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February 2, 2017

MEMORANDUM

TO:

Montgomery County Comrmission

FROM: Donald L. Mims Db

County Administrator

SUBJECT:  Information pertaining to the February 6, 2017
Montgomery County Commission Regular Meeting

The Commission meeting will be held on Monday, February 6, 2017, at 8:00 a.m. The Formal
Session will begin at 9:30 a.m.

County offices will be closed on Monday, February 20, 2017 in observance of Presidents’
Day.

Also, enclosed in your packet is a copy of the Unappropriated Balances for the Commissioners’
In-House Miscellaneous Appropriations.

L. County Commission Information Session Schedule for February 6, 2017

Waived Rules Items to Consider for February 6, 2017

2. Consider Authorization of Industrial Access Agreement with the Alabama Department of
Transportation regarding a New Side Road in the Montgomery Industrial Park for
Gerhardi, Inc., County Commission

3. Constder Authorization of Contractual Agreement with Tri-State Abatement, Inc.,
regarding Asbestos Abatement and Demolition of a County-Owned House located at
Snowdoun Park, County Commission

4, Consider Authorization of Cooperative Agreement for the State Homeland Security Grant
Program, Grant Number SPER (FY2015 - $81,927.14), Sheriff's Office

5. Consider Authorization of Cooperative Agreement for the State Homeland Security Grant
Program, Grant Number 6 LEL (FY2016 - $6,932.86), Sheriff’s Office
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6. Consider Authorization of Renewal Agreement with Don H. Payne regarding External
Collection Services, Tax and Audit

7. Consider Authorization of Bid Award to Galls, LLC, Gulf States Distributors and MAC
Uniforms for Sheriff’s Office Uniforms, Sheriff’s Office

Items to Consider for the Tuesday, February 21, 2017 Montgomery County Commission
Regular Meeting Agenda

8. Consider Authorization of Pharmacy Management Services Agreement with Carliste
Medical Incorporated and Carlisle & Associates, Risk Management

9. Consider Authorization of Health Center Share Agreement with Alliance Insurance
Group, Inc., and CareHere, LLC, concerning a Health Center Location for the Benefit of
CareHere Cllents Risk Management

10.  Consider Authorization of Payment of 2017 Membership Dues to the Public Risk :
Management Association (PRIMA) for Director of Risk Management Scott Kramer, Risk
Management

11.  Consider Adoption of Resolution in Support of ATRIP-2 Bond Issue, Engineering
Department

12. Consider Authorization of Reappointment of Board Member David Livingston for a
Term Expiring March 1, 2023, Pike Road Volunteer Fire Protection Authority

13.  Consider Authorization of Alabama Recycliﬁg Fund Grant Application to the Alabama
Department of Environmental Management (ADEM) regarding the Solid Waste
Recycling Program, County Commission

14. Consider Authorization of Amendment Number 2 to Contract with The Office Pal for
Toner Cartridges (Contract Number 51901-15B-014), Support Services

15, Consider Authorization of Bid Award to Coast to Coast, Inc., for SAN Backup Storage
Appliance Expansion, Bid Number 51965-17B-009, Information Systems

16.  Consider Authorization of Payment to the Garrett Coliseum Redevelopment Corp in the
amount of $50,000 for FY2017 Appropriation and $25,000 for 2017 Facility Upgrades
“for a total of $75,000 (The Commission has appropriated a total of $200,000
regarding this matter over the years. $50,000 was given on each of the following
dates: December 17, 2012, January 21, 2014, April 20, 2015 and May 2, 2016)
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17.

18.

Consider Authorization of Award for Request for Proposals for the Implementation of
The Montgomery County Commission’s Minority and Women Business Enterprise
Initiative (We will discuss Monday which consultant the County Commission desires
to select)

Consider County Tax Levies for the Year 2017, County Commission

Personnel Action Items

19.

Consider Authorization of New Position for a Supervisor in the Business Personal
Property Section, Appraisal Department

General Information

20.

21,

22.

23,

24.

25.

26.

27,

Copy of Information regarding 2017 Montgomery Kidney Walk (On November 2, 2015,
the Commission approved a Budget Change Request in the amount of $5,000 for
this program and on February 17, 2015, the Commission approved a Budget
Change Request in the amount of $10,000 for this program)

Copy of Workforce Innovation and Opportunity Act Locial Area Designation Policy
Copy of Chief Local Elected Officials Agreement

Copy of Information regarding the Alabama-Korea Education & Economic Partnership
(A-KEEP) Amount of Request: $15,000 (On March 6, 2016, Commissioners Harris
and Hall appropriated $2,500 from each of their accounts and the Commission
approved a Budget Change Reéquest in the amount of $5,000 for this program for a
total of $10,000) '

Copy of Non-Profit Agency Funding Request from Montgomery S.T.E.P. Foundation
(Amount of Request: $50,000 for Violence Prevention Program in At-Risk Public
Schools & Housing Communities.)

Copy of Letter from Senior Vice President of Corporate Development Ellen G. McNair,
Montgomery Area Chamber of Commerce regarding the Calling of an Executive Session
to Discuss a Commerce or Trade Matter

Copy of Information regarding Risk Management from Director of Risk Management
Scott Kramer

Copy of Letter from Gerhardi Inc., requesting to Change the Road Name in the
Montgomery Industrial Park from “Lynn Gowan Close” to “Gerhardi Drive”
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28.  Copy of Letter from President Matt Holdbrooks with Kid One Transport Systems
requesting Funding in the amount of $8,000 for the Program (On April 4, 2016, the
Commission approved a Budget Change Request in the amount of $8,000 for this
program. On July 2, 2014, the Commission approved a Budget Change Request in
the amount of $7,500 for this program) (This organization is requesting to make a
presentation at the next meeting) :

29.  Copy of Schedule of Upcoming Bids/Contract Renewals for 2017
30.  Copy of Service of Process Fee (Shenitf Process Fee) Collection for February 2017

Request for Funding (No Attachments)

Request for Funding in the Amount of $3,000 from Dr. D’Linell Finley with Alabama State
University of the College of Liberal Arts and Social Sciences for Student Travel

If you have any questions, please contact me.
/tn

Attachments




8:00 a.m.

8:10 am,

8:20 a.m.

8:30 a.m.

8:40 a.m,

8:50 a.m.

8:55 am.

9:00 a.m.

9:10 a.m.

COUNTY COMMISSION
INFORMATION SESSION SCHEDULE
FOR
FEBRUARY 6, 2017

Prayer and Administrator’s Briefing regarding the Agenda and Scheduled Attendees

Artistic Director Kitty Seale and Director of Development Brenda Dennis with the Alabama
Dance Theatre — Presentation regarding the Program (On May 18, 2015, Chairman Dean
appropriated $500 from his account and Commissioners Harris and Hall appropriated
$1,000 from each of their account. The Commission approved a Budget Change Request
in the amount of $5,000 for the Program for a total of $7,500. On January 4, 2016, the
Commission approved a Budget Change Request in the amount of $15,000 for the
Program) k

Director Karen Smith with the Montgomery County Department of Human Resources —
Presentation regarding DHR

Regional Director Pam Sparks with the Alabama Kidney Foundation and Patient Chair of the
Kidney Walk Jiles Williams, Jr. — Presentation regarding the 2017 Kidney Walk (General
Information Item 20)

Executive Director Ed Castile with AIDT and Regional Workforce Council Liaison Brenda
Tuck with the Alabama Department of Commerce — Presentation regarding Workforce
Innovation and Opportunity Act Local Area Designation Policy (General Information Item
21) and Chief Local Elected Officials Agreement (General Information Item 22)

Chief Appraiser Clay Henley — Presentation regarding Authorization of New Position for a
Supervisor in the Business Personal Property Section (Personnel Action Item 19)

County Engineer George Speake — Presentation regarding Industrial Access Agreement with
the Alabama Department of Transportation regarding a New Side Road in the Montgomery
Industrial Park for Gerhardi, Inc. (Waived Rules Item 2) and Resolution in Support of
ATRIP-2 Bond Issue (Future Agenda Item 11)

Senior Vice President of Corporate Development Ellen G. McNair with the Montgomery
Area Chamber of Commerce — Presentation regarding Letter from Gerhardi Inc., requesting to
Change the Road Name in the Montgomery Industrial Park from “Lynn Gowan Close” to
“Gerhardi Drive” (General Information Item 27) and Executive Session regarding a
Commerce or Trade Matter (General Information Item 25)

Executive Director Meesoon Han with A-KEEP — Request for Funding in the Amount of
$15,000 for the Program (General Information Item ) (On March 6, 2016, Commissioners
Harris and Hall appropriated $2,500 from each of their accounts and the Commission
approved a Budget Change Request in the amount of $5,000 for this program for a total
of $10,000) (General Information Item 23)

|-
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9:20 a.m.

9:30 a.m.

10:00 a.m.

10:10 am.

10:20 a.m.

10:30 a.m.

11:00 a.m.

Chairman Clay Torbert with Blue Gray National Collegiate Tennis Classic — Presentation
regarding Blue Gray Tennis Tournament and Request for Funding (On February 2, 2015,
Chairman Dean and Commissioner Hall appropriated $750 from each of their accounts,
Vice Chairman Harris appropriated $500 from his account, Commissioner Walker
appropriated $1,000 from her account and the Commission approved a $5,000 Budget
Change Request for this event for a total of $8,000. On February 16, 2016, the Commission
approved an $8,000 Budget Change Request for this event.)

Formal Session of County Commission

Mr. Sederick Fluker with the Montgomery S.T.E.P. Foundation — Request for Funding in the
Amount of $50,000 (General Information Iftem 24)

Director of Risk Management Scott Kramer — Presentation regarding Pharmacy Management
Services Agreement with Carlisle Medical Incorporated and Carlisle & Associates, (Future
Agenda Item 8), Health Center Share Agreement with Alliance Insurance Group, Inc., and
CareHere, LLC, concerning a Health Center Location for the Benefit of CareHere Clients
(Future Agenda Item 9), Payment of 2017 Membership Dues to the Public Risk
Management Association (PRIMA) for Director of Risk Management Scott Kramer (Future
Agenda Item 10), and Information regarding Risk Management (General Information Item
26)

Finance Director Barry Crabb with the City of Montgomery — Presentation regarding
Alabama Recycling Fund Grant Application to the Alabama Department of Environmental
Management (ADEM) regarding the Solid Waste Recycling Program (Future Agenda Item
13)

General Services Director Lamar Allen — Presentation regarding Building Projects/Priorities

Adjourn
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MEMORANDUM
TO; Donald L. Mims
County Administrator

FROM: George C. Speake A" P
County Engineer ' 2/1/2017

SUBJECT:  Approval of Agreement for Gerhardi (Rumba) Industrial Access Road
Project No. IAR-051-000-012, MCP 51-81-17, CPMS Ref. #100066457

Please place on the agenda for the nearest possible Montgomery County Commission meeting
approval of attached agreement between the Alabama Department of Transportation (ALDOT)
and Montgomery County concerning funding for a new side road in Monigomery Industrial Park
off of Industrial Park Boulevard located between Old Dominion and the south edge of the new
Gerhardi site to benefit Gerhardi, Project No. IAR-051-000-012, MCP 51-81-17, CPMS Ref.
#100066457.

If approved please have attached agreement executed and return to this office for further
processing.

GCS/ges
Afttachment

cc; File




ALABAMA DEPARTMENT OF TRANSPORTATION

Bureau of County Transportation
1409 Coliseum Blvd., Montgomery, Alabama 36110-2080
Phone: (334)242-6207  FAX: (334) 353-6530
Internet: http://www.dot.state.al.us

Robert Bentley John R. Cooper
Govemor Transportation Director

November 16, 2016

Chair of County Commission
Montgomery County Commission
Montgomery, Alabama

RE: TAR-051-000-012
MCP 51-81-17
Montgomery County

Dear Chair of County Commission:

Attached is the original Agreement between the Alabama Department of Transportation and
Montgomery County covering the financing for construction costs for the above project.

It will be appreciated if you will have this Agreement execuied and returned to this office for
further approval and distribution. Upon approval of all parties concerned, a properly
executed copy of the Agreement will be sent to you for your information and files.

Sincerel

D. E. Phillips, Jr., P.E.
State County Transportation Engi

DEP:MBH:mh

Attachment

cc:  Mr. Clay McBrien
Mr. George Speake
Mr. George Conner
File

PLEASE DO NOT EXECUTE THE
FAXED COPY OF AGREEMENT !!!

7/




AGREEMENT-INDUSTRIAL ACCESS

This Agreement is made and entered into by and between the STATE OF ALABAMA, acting by and
through the ALABAMA DEPARTMENT OF TRANSPORTATION, party of the first part (hereinafter called
the STATE), and MONTGOMERY COUNTY, ALABAMA (FEIN 63-6001653), party of the second part
(hereinafter called the COUNTY):

WITNESSETH

WHEREAS, the STATE and COUNTY desire to cooperate in the construction of a new side road in
Montgomery Industrial Park off of Industrial Park Boulevard located between Old Dominion and the south edge
of the new Gerhardi site to benefit Gerhardi. Length — 0.142 miles. Project #1AR-051-000-012, MCP 51-81 -17,
CPMS Reference #100066457,

NOW THEREFORE, it is mutually agreed between the STATE and COUNTY as follows;

This Agreement may be terminated by the STATE at any time the State Transportation Director
determines that the owner of the proposed facilities will not locate or expand facilities as previously represented.
Such termination-will oceur upon notice of termination from the Transportation Director to the other party or
parties to this agreement by registered or certified mail, or by other actual notice by the Director to such party or
parties. Upon termination, settlement will be made and paid only for such expenditures made prior to
termination and which are found to be equitable and just by the Transportation Director.

A. The COUNTY will furnish all Right-of-Way for project without cost to the STATE.
B. The COUNTY will adjust and/or relocate all Utilities on the project without cost to the STATE.

C. The COUNTY will make the survey, complete the plans and furnish all preliminary engineering for
the project with County forces without cost to the STATE. Completed original plans shall be furnished to the
Department of Transportation in accordance with the Guidelines for Operations for Procedures for Processing
State and Industrial Access Funded County and City Projects dated February 14, 2001, and attached hereto as
a part of this Agreement prior to the County letting the contract,

D. The COUNTY will secure all permits and license of every nature and description applicable to the
project or to the construction of the project in any manner, and will conform to and comply with the
requirements of any such permit or license, and with each and every requirement of any and all agencies, and of
any and all lawful authorities having jurisdiction or requirements applicable to the project or to the project
construction.

E. The COUNTY will furnish all construction engineering for the project from County forces or witha
consultant selected by the STATE or with STATE forces not to éxceed 15%, without prior approval by the
State, as a part of the cost of the project.

F. The STATE will furnish the necessary inspection and testing of materials when needed as part of the
cost of the project,

G. If necessary, the COUNTY will file an Alabama Department of Environmental Management
(ADEM) National Poltutant Discharge Elimination System (NPDES) Notice of Registration (N OR) (Code
Chapter 335-6-12) for this project without cost to the STATE or this project. The COUNTY will be the
permittee of record with ADEM for the permit. The contractor shall be a co-permittee with the COUNTY for
the permit, and shall comply with all requirements of the permit. The COUNTY and the contractor will be
responsible for compliance with the permit and the STATE will have no obligation regarding the permit. The
County will furnish the STATE (Region) a copy of the permit prior to any work being performed by the
contractor.

. H. The Alabama Department of Transportation will have general supervision of the project by making
periodic inspections and final acceptance of project work, and the cost therefore will be deemed a part of the

project cost. Z 3
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L. The COUNTY will immediately cause all work on the project to cease upon notification by the
STATE that the project work is not being accomplished in accordance with the plans and/or this Agreement.

J. The STATE will not be liable for State funds in excess of the State’s share of the cost hereinafter set
forth. Any deficiency in State funds, or overrun in construction costs will be borne by the COUNTY from
County funds. In the event of an underrun in construction costs, the State funds will not exceed the actual cost.

K. The estimated cost of this project shall be provided for from funds outlined below:

Corporation Indusirial Access Funds $ 521,100.00
County Funds 0,00
Total Cost (Incl. E & I) $ 521,100.00

L. The COUNTY will perform or have performed all work under this Agreement in accordance with fhe
Laws of the State of Alabama and the Guidelines for Operation for Procedures for Processing State and
Industrial Access Funded County and City Projects, dated February 14, 2001.

M. An audit report must be filed with the Department of Examiners of Public Accounts, upon receipt by
the County, for any audit performed on this project in accordance with Act No. 94-414.

N. The COUNTY will comply with the Alabama Department of Transportation Standard Specifications
for Highway Construction, Latest Edition, on this project and will ensure that alignment and grades on this
project meet the standards of the Alabama Department of Transportation and the project will be built in
accordance with the approved plans.

O. Invoices of the COUNTY for cost of work performed will be forwarded to the STATE as work
progresses, but not more often than monthly, and the COUNTY will be paid for the work performed up to the
amount of State funds shown in this Agreement. All invoices for work performed under the terms of this
Agreement will be submitted within six (6) months after the completion and acceptance of the project. Any
invoices submitted after this six (6) month period will not be eligible for payment.

P. The COUNTY shall be responsible at all times for all of the work performed under this agreement
and, as provided in Ala. Code § 11-93-2 (1975), the COUNTY shall indemnify and hold harmless the State of
Alabama, The Alabama Department of Transportation, its officers, officials, agents, servants, and employees.

For all claims not subject to Ala. Code § 11-93-2 (1975), the COUNTY shall indemnify and hold harmless the
State of Alabama, the Alabama Department of Transportation, its officers, officials, agents, servants, and
employees from and against any and all damages, claims, loss, liabilities, attorney’s fees or expense whatsoever
or any amount paid in compromise thereof arising out of, connected with, or related to the (1) work performed
under this Agreement, (2) the provision of any services or expenditure of funds required, authorized, or
undertaken by the COUNTY pursuant to the terms of this agreement, or (3) misuse, misappropriation,
misapplication, or misexpenditure of any source of funding, compensation or reimbursement by the COUNTY,
its officers, officials, agents, servants, and employees.

Q. The COUNTY will be obligated for the payment of damages occasioned to private property, public
utilities or the general public, caused by the legal liability (in accordance with Alabama and/or Federal law) of
the COUNTY, its agents, servants, employees or facilities.

R. By entering into this agreement, the COUNTY is not an agent of the STATE, its officers,
employees, agents or assigns. The COUNTY is an independent entity from the STATE and nothing in this
agreement creates an agency relationship between the parties.

S. By signing this contract, the contracting parties affirm, for the duration of the agreement, that they
will not violate federal immigration law or knowingly employ, hire for employment, or continue to employ an
unauthorized alien within the State of Alabama. Furthermore, a contracting party found to be in violation of this
provision shall be deemed in breach of the agreement and shall be responsible for all damages resulting

therefrom. Z 111
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T. Exhibit N is attached hereto as a part hereof.

U. Upon completion and acceptance of this project, the COUNTY will maintain the project in
satisfactory condition in accordance with the requirements of the Alabama Department of Transportation,

V. This agreement may be terminated by either party upon the delivery of a thirty (30) day notice of
termination,

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed by those
officers, officials and persons thereunto duly anthorized, and the agreement is deemed to be dated and to
be effective on the date stated hereinafter as the date of the approval of the Governor of Alabama.

SEAL

ATTEST: MONTGOMERY COUNTY, ALABAMA
BY:

Clerk (Signature) (Signature) Chairman
Montgomery County Commission

Type Name of Clerk Type Name of Chairman

RECOMMENDED STATE OF ALABAMA,
ACTING BY AND THROUGH THE
ALABAMA DEPARTMENT OF
TRANSPORTATION

State County Transportation Engineer Chief Engineer

D. E. Phillips, Jr., P.E. Don T. Arkle, P.E.

This agreement has been legally reviewed

and approved as to form and content:

BY:

Chief Counsel, Jim Ippolito, Jr. Transportation Director

Alabama Department of Transportation John R. Cooper

THE WITHIN AND FOREGOING AGREEMENT IS HEREBY APPROVED ON THE DAY

OF + 20

GOVERNOR OF ALABAMA ,
~ ROBERT BENTLEY 2 - (




RESOLUTION NUMBER

BE IT RESOLVED, by the County Commission of Montgomery County, Alabama, that the
County enter into an agreement with the State of Alabamaj; acting by and through the Alabama
Department of Transportation for:

The construction of a new side road in Montgomery Industrial Park off of Industrial Park Boulevard
located between Old Dominion and the south edge of the new Gerhardi site to benefit Gerhardi. Length —
0.142 miles. Project #1AR-051-000-012, MCP 51-81-17, CPMS Reference #100066457;

which agreement is before this Commission, and that the agreement be executed in the name of the
County, by the Chairman of the Commission for and on its behalf and that it be attested by the County
Clerk and the seal of the County affixed thereto.

BE IT FURTHER RESOLVED, that upon the completion of the execution of the agreement by all
parties, that a copy of such agreement be kept of record by the County Clerk,

Passed, adopted, and apprbved this day of s
20

ATTESTED:

County Clerk Chairman, County Commission

| L, the undersigned qualified and acting clerk of Montgomery County, Alabama, do hereby certify
that the above and foregoing is a true copy of a resolution lawfully passed and adopted by the County
Commission of the County named therein, at a regular meeting of such Commission held on the

day of » 20 , and that such resolution is of record in the Minute
Book of the County.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the County
on this

day of , 20

County Clerk

SEAL




STATE OF ALABAMA
DEPARTMENT OF TRANSPORTATION .
GUIDELINES FOR OPERATION

SUBJECT: PROCEDURES FOR PROCESSING STATE AND INDUSTRIAL
ACCESS FUNDED COUNTY AND CITY PROJECTS

~ No work can be performed and no contracts can be let prior to having a fully

executed project agreement, submittal of project plans to Division and notification
from the Division that advertisement for bids can be made, or, in the case of
negotiated projects, work can begin.

A project agreement will be prepared and furnished to the County/City upon
receipt of grant award letter signed by the Director or Governor. The Division will
prepare and submit z F-7A Budget Allotment request upon receipt of a project
funding agreement at the time it is submitted to the County/City for their execution.

The County/City will submit plans prepared and signed by a registered professional
engineer showing work to be performed. Plans must match the project agreement
deseription. Itis not necessary for the Division to perform an in-depth review of
plans. The County/City will submit a certification signed by a Registered
Professional Engineer stating that the plan$.have been prepared so that all items
included in the plans meet ALDOT specifications. The County/City will include a
letter certifying that the County/City owns all right-of-way on which the preject is
to be constructed. ¥

Upon receipt of the executed agreement, the executed E-74, final plans from the
County/City, and right-of-way certification, the Division 'may notify the County/City
to proceed with advertising the project for letting or proceed with work in the case
of a negotiated project, "

For negotiated projects, the Division will prepare a cost estimate following normal
estimating procedures; then reduce each computer generated unit cost by 10%.
This will be the amount used by the County/City on their estimate for

- reimbursement. In the case where a County/City is using an inplace annual bid, the

County will furnish the Division a copy of their bid and this bid price will be used
for reimbursenient. |

1-20
Rev. 022001
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Where the County/City is letting a contract locally, the County/City will furnish to
the Division the three lowest bids with their recommendation for award. The
Division will review the bids, and, if in order, advise the County/City to proceed

. with award of the contract to the lowest responsible bidder. The County’s/City’s

estimate for reimbursement will be based on the bid prices concurred in by the State
and supported with documentation that the contractor has been paid for work
performed (copy of cancelled check). o

A certification will be submitted with County/City final estimate stating that the
project was constructed in accordance with final plans submitted to the State and
with the specifications, supplemental specifications, and special provisions which
were shown on the plans or with the State’s latest specifications which were
applicable at the time of plan approval.

The County/City will notify the Division when the project is complete and the
Division will perform a final ride-through to determine whether the project was
completed in substantial compliance with the original final plans. Final acceptance
will be made by the Division with a copy of the letter furnished to the Bureau of
County Transportation,

AH required test reports, weight tickets, materials receipts, and other project
documentation required by the spgcifications, applicable supplemental
specifications, and special provisions will be retained by the County/City for a
period of three (3) years following receipt of final payment and made available for
audit by the State upon reqitest. If an audit is. performed and proper
documentation is not available to verify quantities and compliance with
specifications, the County/City will refund the project cost to the State or do
whatever is necessary to correct the project at their cost.

All County/City Industrial Access or State funded projects let to contract by the
State will follow normal project procedures and comply with all current plan
processing requirements.

RECOMMENDED FOR APPROVAL:

APPROVAL:

APPROVAL: - Z/V/O /

TRANSPORTATION DIRECTOR " DATE

1-21 '
Rev. 02/2001 Z - X




STD CONTRACT EXHIBITS
REYV. 9/19/16

EXHIBIT N
FUNDS SHALL NOT BE CONSTITUTED AS A DEBT

It is agreed that the terms and commitments contained herein shall not be constituted as a debt of
the State of Alabama in violation of Article 11, Section 213 of the Constitution of Alabama,
1901, as amended by Amendment Number 26. It is further agreed that if any provision of this
AGREEMENT shall contravene any statute or Constitutional provision of amendment, either
now in effect or which may, during the course of this AGREEMENT, be enacted, then the
conflicting provision in the AGREEMENT shall be deemed null and void.

When considering settlement of controversies arising from or related to the work covered by this
AGREEMENT, the parties may agree to use appropriate forms of non-binding alternative
dispute resolution.

TERMINATION DUE TO INSUFFICIENT FUNDS

a. If the agreement term is to exceed more than one fiscal year, then said agreement is
subject to termination in the event that funds should not be appropriated for the continued
payment of the agreement in subsequent fiscal years.

b. In the event of proration of the fund from which payment under this AGREEMENT is to
be made, agreement will be subject to termination,

NO GOVERNMENT OBLIGATION TO THIRD PARTY CONTRACTORS

The STATE and CONSULTANT acknowledge and agree that, notwithstanding any concurrence
by the Federal Government in or approval of the solicitation or award of the underlying contract,
absent the express written consent by the Federal Government, the Federal Government is not a
party to this contract and shall not be subject to any obligations of or liabilities to the STATE,
CONSULTANT, or any other party (whether or not a party to that contract) pertaining to any
matter resulting from the underlying contract.

The CONSULTANT agrees to include the above clause in each subcontract financed in whole or
in part with Federal assistance provided to FHHWA. It is further agreed that the clause shall not
be modified, except to identify the subcontractor who will be stbject to its provisions.




February 1, 2017

MEMORANDUM -
TO: Montgomery County Commission
FROM: Florence M. Cauthen, Deputy Administrator de"/

SUBJECT:  Demolition of Snowdoun Park Building

A collapsing building is located on the Snowdoun Park property and requires demolition.
Demolition will make way for future expansion of parking. Attached is a proposal and contract
from Tri-State Abatement, Inc., for asbestos abatement and demolition of the building at a cost
of $10,450.

Because there is an immediate need for demolition, I request that rules be waived and the
contract be placed on the agenda for approval,




STATE OF ALABAMA
MONTGOMERY COUNTY

CONTRACTUAL AGREEMENT

THIS CONTRACTUAL AGREEMENT made ahd entered into the day of

February, 2017, between Tri-State Abatement, Inc., Brookwood, Alabama,
(“Contractor™) and Montgomery County Commission, Montgomery, Alabama.

WITNESSETH

WHEREAS, Montgomery County Commission desires to have asbestos

abatement and demolition of a house located at Snowdoun Park, 8440 US Highway 331,
Montgomery, Alabama, and Confractor agrees to perform said work in accordance with
its Proposal dated January 17, 2017, a copy of which is attached hereto;

NOW, THEREFORE, in consideration thereof, Contractor and Montgomery

County Commission agree as follows:

1.

Contractor agrees to perform work as described in its Proposal. All terms and
conditions of the Proposal are incorporated herein by this reference.

Contractor shall at all times be in compliance with ali OSHA and EPA guidelines.

Contractor shall hold Montgomery County Commission harmless from and
indemnify it against all liability, including attorney’s fees, which may arise from
and accrue directly from the performance of the work of any obligation of
Contractor or failure of Contractor to perform any work or obligation provided for
in this agreement.

If a dispute arises out of or relates to this agreement or its breach, the parties shall
endeavor to settle the dispute first through direct discussions and negotiations. If
the dispute cannot be settled through direct discussions or negotiations, the parties
shall endeavor to settle the dispute by non-binding mediation. The location of the
mediation shall be Montgomery, Alabama. Either party may terminate the
mediation at any time after the session, but the decision to terminate must be
delivered in person to the other party and the mediator. Engaging in mediation is a
condition precedent to any other form of binding dispute resolution. If the parties
cannot agree on a mutual resolution then any disputes not resolved by mediation
shall be decided in the Circuit Court of Montgomery County, Alabama and
governed by the laws of the State of Alabama between the Montgomery County
Commission and Graybar.

By signing this contract, the contracting parties affirm, for the duration of the
agreement, that they will not violate federal immigration law or knowingly
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employ, hire for employment, or continue to employ an authorized alien within
the State of Alabama. Furthermore, a contracting party found to be in violation of
this provision shall be deemed in breach of the agreement and shall be responsible
for all damages resulting therefrom.

IN WITNESS WHEREOF, the undersigned have executed this Contract as of the
day of February, 2016,

WITNESS: Tri-State Abatement, Inc.

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY
COMMISSION

BY:

TITLE:




T - State Abatement, [nc.

15237 Howton Loop Road
Brookwood, AL 35444
(205) 331-5506
tristateabatement@gmail.com

January 17, 2017
Lamar Allen
Montgomery County Commission RE: 8440 US HWY 331
101 S. Lawrence Street Abatement and Demolition
Montgomery, AL 36102 Montgomery, AL
Mr. Allen,

Tri-State Abatement, Incorporated is pleased to submit this proposal te furnish all labor, materials and
equipment to remove and dispose of transite siding, window glazing, sheetrock, and linoleum as well as demolish
house to the ground for the total sum of $10,450.00 (Ten thousand four hundred fifty and NO dollars). We are
assuming all suspect materials to be ACM. County will provide a dump truck to haul off concrete debris. All wood
will be recycled or disposed of by us,

This price includes all asbestos waste and debris disposal and OSHA air monitoring. All work will be
completed according to OSHA and EPA guidelines. This price is good for 30 days. Our payment terms are 30 days
from receipt of invoice which will be processed after completion of work. Thank you for allowing Tri-State
Abatement, Incorporated to serve you on this project. If you need any additional informatian, please do not
hesitate to contact me @ (205) 454-7882

Sincerely,

Sean Johnson
Sean lohnson

By signing this letter and faxing to (205) 331-5507 or presenting it to a Tri-State supervisor, | am accepting as
authorized Company Representative to have the work done as described above,

Signature of Company Representative Date
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Haskall Slaughter & Galifon, LLC

8 Conpmerse Strast
%3 H.fi\f; i(‘?“. ] S g ]ﬁlter Bulle 1200

mmmpysa Al tw
dMohlgomery, Alabama 36104

1 334.266.8573 ! [ 534.264.7945

MEMORANDUM
Jauuary 31,2017
To: Donnje Mims
From: Thomas T. Gallion, I,I{Ii
Re: Contractual Agreement with "1?1’1-:8’(_313. aba_teme_ni;, Ing.

1 havc-re:x’-iex\'fec’{ youi iemoranduin of Jaiiuary 31, 2017, dnd the contractual agreement
wi'th ‘TriuS'tate Abatement Inc regatdi'ng; asbsstos abatement z‘md de’mo‘li‘tio‘n of a house
Copnty Comm;sswn owns Th_e Cqunty pllans to d¢ﬁ1611sl1 the home and t_o plac_a a
parking lot on this property which will serve the Snowdoun Park.

It s miy opinfon that this agreement is acceptable. The agreement will be binding on all
“parties if executed:

I am also of the .opinion that the services p'rov1ded for in this agreement are in the best
initetest of the public healih, safety, education, and general welfare of the citizens of

Montgomely County. 1, therefore, see no reason why the agreement should not be
gxecuted 1T it is the desire of the Montgomery County Commission,

5005387

www. hag-taw.com




DERRICK CUNNINGHAM
SHERIFF OF MONTGOMERY COUNTY
Kuves I Moy
 CHILF DALY
Corongt. Waxna 3. Rosson
PIRECTOR OF DETENTIR

January 12, 2017
MEMORANDUM
TO: Mr. Donnie Mims
County Administrator :
FROM: Sheriff Derrick Cunningham'@
Montgomery County Sheriff’s Office
SUBJECT: Homeland Security Grant

5PER Grant - $81,927.14

I am requesting that the County Commission approve the above-mentioned Cooperative Grant
Agreement at the February 6® Commission meeting. After the grant is approved, please have
Chairman Dean sign the agreements. Please return both of the original signed copies to Regina
Walker, Grant Manager.

If you have any questions, please do not hesitate to contact me, 832-1660 or 313-7216.

DC/hw

encls.
SHERIEFS OFFCE DETENTION FACILITY
PRST CORCE BOX 4249 225 SOUTH MCRONOLKGH STREET
MONTOOMERY, ALABAMA 161034719 - MONTUOMERY, ALABAMA 36104
CIFICE 3848324580 OFFICE 35481136

by

FAK IBLBIRTILY WY MONTOOMERY SHERIFF.CUM EAX z?g{ﬁm;n:s




CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM

ASSISTANCE ALLOCATION — LETTER OF AGREEMENT

1. Administrator Name & Address: 2, Issuing Office & Address:
MONTGOMERY COUNTY SHERIFF'S DEPARTMENT Alabama Law Enforcement Agency
115 8. PERRY ST P.O. Box 304115
MONTGOMERY, AL 36104-4243 Montgomery, AL 36130-4115
3. FY 4. Amount of: 5. Effective Dates 6. Award Number:
2015 Federal: $81,927.14 Begin: 1/1/2017 5PER
Total: $81,927.14 End:  7/31/2018

MONTGOMERY COUNTY SHERIFF'S DEPARTMENT is herein referred to as the Administrator, the Alabama Law Enforcement
Agency is herein referred to as ALEA, and FY 2015 is herein referred to as the Agreement Fiscal Year.

1. Applicable Federal Regulations and Guidance: The Administrator and the Equipment Recipient must comply with the Code of
Federal Regulations (CFR), as applicable: 2 CFR Chapter I, and Chapter II, Parts 200, 215, 220, 225, and 230, The Administrator
and Bquipment Recipient must comply with the provisions of 44 CFR: Emergency Management and Assistance, applicable to grants
and cooperative agreements, including Part 13, Uniform Administrative Requirements for Grants and Cooperative Agreements to
State and Local Governments. The Administrator and Equipment Recipient must comply with Federal Acquisition Regulation Sub-
part 31.2, Contracts with Commercial Organizations, The Administrator and Equipment Recipient must comply with all applicable
guidelines and requirements in the Funding Opportunity Announcement for these funds,

2. Allowable Costs: The allowability of costs incurred under any grant shall be determined in accordance with the general principles
of allowability and standards for selected cost items as set forth in the applicable Code of Federal Regulation referenced above,

3. Audit Requirements: The Administrator and Equipment Recipient agree to comply with the requirements of OMB Circular A-133,
Further, records with respect to all matters covered by this award shall be made available for audit and inspection by ALEA and/or
any of its duly authorized representatives. If required, the audit report must specifically cite that the report was done in accordance
with OMB Circular A-133. If a compliance audit is not required, a written certification must be provided at the end of each audit

period stating that the Administrator has not expended the amount of federal funds that would require a compliance audit. The -

Administrator agrees to accept these requirements.

4, Non-Supplanting Agreement: The Administrator and the Equipment Recipient shall not use Federal Homeland Security Grant
Program funds to supplant state or local funds or other resources that would otherwise have been made available for this program.
Further, if a position created by a grant is filled from within, the vacancy created by this action must be filled within 30 days. If the
vacancy is not filled within 30 days, the sub-grantee must stop charging the grant for the new position. Upon filling the vacancy, the
Administrator may resume charging for the grant position.

5. Project Implementation; The Administrator and the Equipment Recipient agrees to implement all projects within 90 déys
following the award effective date or be subject to automatic cancellation of the award, Evidence of project implementation must be
detailed in the first Biannual Strategy Implementation Report (BSIR) following the award.

6. Written Approval of Changes: Any mutually agreed upon changes to this award must be approved in writing by ALEA, prior to
implementation or obligation and shall be incorporated in written amendments to this award. This procedure for changes to the
approved award is not limited to budgetary changes, but also includes changes of substance in project activities and changes in the

project director or key professional personnel identified in the approved application.

7. Individual Consultants: Billings for individual consultants/contractors must include at a minimum: a description of services; dates
of services; number of hours for services performed; rate charged for services; and, the total cost of services performed. Individual

consultant costs must be within the prevailing rates.
Initial Here S ..
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CFDA TITLE: Homeland Security Grant Program
CEDA##: 97.067.

10.

11,

12.

13.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Bidding Requirements: The Administrator and Equipment Recipient must comply with proper competitive bidding
procedures as required by 28 CFR Part 66 (formerly OMB Circular A-102) or OMB Circular A-110, as applicable, and
pertinent provisions of the Code of Alabama, including, but not limited to, Section 11-47-6, Failure to follow the Federal,
State and focal required bidding procedures will result in purchases not being eligible for reimbursement with federal funds,

Personnel and Travel Costs: The US DHS Financial Guide is the source document for ali Homeland Security Grant Program
related financial matters, including personnel and travel costs. The Administrator must comply with the provisions in this
guide. This guide has been distributed by ALEA annually during the past several years and is available online and upon
request. Personnel and travel costs must comply with local, State and Federal policies and procedures, and policies must be
applied uniformly to travel costs. Travel costs must not exceed the rate set by State regulation; kowever, af no time can the
travel and lodging rates exceed the federal rates established by the U.S. General Services Administration (GS4). Also note
that the US DHS Financial Guide provides a listing of unauthorized expenses. Be advised that tips while on travel are not
atlowable and food/beverage expenses are restricted.

Terms of Grant Period: Funds may not be obligated prior to the effective date of the grant. The final request for payment
must be submitted no later than thirty (30) calendar days after the end of the grant period. Also, any obligation of funds
dated after the expiration of the grant period will not be eligible for reimbursement,

Utilization and Payment of Funds: Funds awarded are to be expended only for purposes and activities included in the
approved project plan and budget. Itermns submitted for reimbursement must be documented in the budget detail worksheet in
order to be eligible for reimbursement, Failing to meet this requirement without prior written approval will result in a
payment adjustment to correct previous overpayments, disallowances or under payments resulting from audit,

Recording and Documentation of Receipts and Expenditures: The Administrator’s accounting procedures must provide for
accurate and timely recording of receipt of funds by source of expenditures made from such funds and unexpended balances.
These records must contain information pertaining to awards, obligations, unobligated balances, assets, liabilities,
expenditures and program income. Controls must be established which are adequate to ensure that expenditures charged to
the award are for allowable purposes. Equipment purchases may only include items included in the Authorized Equipment
List (AEL). Additionally, effective control and accountability must be maintained for all award cash, real property and other
assets. Accounting records must be supported by such source documentation as cancelled checks, paid bills, payrolf
documentation, time and attendance records, contract documents, award documents, etc.

Financial Responsibility: The financial responsibility of the Administrator must be such that the Administrator can properly
discharge the public trust which accompanies the authority to expend public funds. Adequate accounting systems shall meet
the following minimum criteria;

a. Accounting records should provide information needed to adequately identify the receipt of funds under each award and
the expenditure of funds for each award;

b. Entries in accounting records should refer to subsidiary records and/or documentation which support the entry and which
can be readily located;

¢. The accounting system should provide accurate and current financial reporting information;
d. The accounting system should be integrated with an adequate system of internal controls to safeguard the funds and assets

covered, check the accuracy and reliability of accounting data, promote operational efficiency and encourage adherence to
prescribed management policies.

Initial Here §2 ().
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

14,

15,

16.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Property Management Reguirements:

a. Bffective control and accountability must be maintained for all award-purchased property. The Administrator and the
Equipment Recipient must adequately safeguard all such property and must assure that it is used solely for authorized
purposes. The Administrator and the Equipment Recipient will ensure proper use, maintenance, protection and preservation
of such property. All equipment acquired under a Federal award will be stored on public property. Title to non-expendable
property acquired in whole or in part with award funds shall be vested with the Administrator or the Equipment Recipient,

b. The federal procedures for managing equipment will be the responsibility of the Administrator. Procedures for managiﬁg
equipment (including replacement equipment), whether acquired in whole or in part under a Federal award, until disposition
takes place will, at a minimum, meet the following requirements:

(1) Property records must be maintained that include a description of the property, a serial number or other
identification number, the source of funding for the property (inchuding the FAIN), who holds title, the
acquisition date, and cost of the property, percentage of Federal participation in the project costs for the Federal
award under which the property was acquired, the location, use and condition of the property, and any ultimate
disposition data including the date of disposal and sale price of the property.

(2) A physical inventory of the property must be taken and the results reconciled with property records at least once
every two years.

(3) A control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft of the
property. Any loss, damage, or theft must be investigated.

(4) Adequate maintenance procedures must be developed to keep the property in good cendition,

(5) If the nen-Federal entity is authorized or required to sell the property, proper sales procedures must be
established to ensure the highest possible return,

c. Disposition: Equipment shall be used in the program or project for which it was acquired as long as needed, whether or
not the program or project continues to be supported by Federal funds. Property may be retained by the Administrator agency
and signed out to other NIMS compliant agencies on an as-needed basis, or property may be signed over to another NIMS
complaint agency permanently. Property will only be transferred for disposal if it is certified as no longer serviceable and
coordinated in advance with ALEA. Theft, destruction, or loss of property shall be reported to ALEA immediately,

d. Vehicles: The AEL, section 12 (Vehicles) indicates that special-purpose vehicles may be purchased and used only for the
transport of CBRNE terrorism response equipment and personnel to the incident site, These vehicles may not be used for
routine administration or daily operations. The mileage for all vehicles purchased with Homeland Security Grant Program
(HSGP) funds will be checked during periodic monitoring visits. Licensing, registration, insurance and other fees are the
responsibility of the jurisdiction and are not allowable under this grant. In addition, general purpose vehicles (patrol cars,
executive transportation, etc.)}, fire apparatus and non-CBRNE tactical/armored assault vehicles are not allowable,

e, Equipment Marking: The Administrator and the Equipment Recipient agree that, when practicable, any equipment
purchased with HSGP funds shall be prominently marked as follows: Purchased with funds provided by the U.S, Department
of Homeland Security. Decals displaying the ALEA logo and the above phrasing may be obtained by contacting ALEA,

Performance: Funds may be terminated or fund payments discontinued by ALEA where it finds a substantial failure to
comply with the provisions of the legislation governing these funds or regulations promulgated, including those award
conditions or other obligations established by ALEA. In the event the Administrator or the Equipment Recipient fails to
perform the services described herein and has previously received an award from ALEA, the full amount of the payments
made shall be reimbursed to ALEA. However, if the services described herein are partially performed, and the sub-grantee
has previously received financial assistance, then a proportional reimbursement shall be made to ALEA for payments made.

Deobligation of Fundg: All expenditures of award funds must be completed and the award closed out within thirty (30)
calendar days of the end of the award period. Failure to close out the award in a timely manner will result in an automatic

deobligation of the remaining award funds by ALEA,
Initial Here ..
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

17.

18.

19.

20.

21,

22,

23.

24,

25.

26,

27,

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Americans with Disabilities Act of 1990 (ADA): The Administrator and the Equipment Recipient must comply with all
requirements of the Americans with Disabilities Act of 1990 (ADA), as applicable.

Compliance with Section 504 of the Rehabilitation Act of 1973 (Handicapped): All recipients of Federal funds must comply
with Section 504 of the Rehabilitation Act of 1973, Therefore, the Federal funds recipient pursuant to the requirements of the
Rehabilitation Act of 1973 hereby gives assurance that no otherwise qualified handicapped person shall, solely by reason of
handicap, be excluded from the participation in, be denied the benefits of or be subject to discrimination, including
discrimination in employment, in any program or activity that receives or benefits from Federal financial assistance. The
recipient agrees it will ensure that requirements of the Rehabilitation Act of 1973 shall be included in the agreaments with
and be binding on all of its sub-grantee, contractors, subcontractors, assignees or successors,

Utilization of Minority Businesses: Administrators and Equipment Recipients are encouraged to utilize qualified minority
firms where cost and performance of major contract work will not conflict with funding or time schedules,

Political Activity: None of the funds, matérials, property or services provided directly or indirectly under this agreement
shall be used for any partisan political activity, or to further the election or defeat of any candidate for public office, or
otherwise in violation of the provisions of the "Hatch Act."

Debarment Certification: With the signing of the cooperative agreement, the Administrator and the Equipment Recipient
agrees to comply with Federal Debarment and Suspension regulations as outlined in the "Certification Regarding Debarment,
Suspension, Ineligibiiity and Voluntary Exclusion -Lower Tier Covered Transactions" form.

Drug-free Workplace Certification: This Certification is required by the Federal Drug-Free Workplace Act of 1988, The
federal regulations, published in the January 31, 1989, Federal Register, require certification by state agency recipients that
they will maintain a drug-free werkplace. The certification is a material representation of fact upon which reliance will be
placed when ALEA determines to award the funds. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of the award, or government-wide suspension or debarment.

Publications: The Administrator agrees that all publications created with funding under this award shall prominently contain
the following statement: “This Document was prepared under a grant from the Office of Grants & Training (G&T), FEMA.
Points of view or opinions expressed in this document are those of the authors and do not necessarily represent the official
position or policies of G&T or the U.S. Department of Homeland Security”. The Administrator also agrees that one copy of
any such publication will be submitted to ALEA to be placed on file and distributed as appropriate to other potential
interested parties. ALEA may waive the requirement for submission of any specific publication upon submission of a request
providing justification from the Administrator.

Closed-Captioning of Public Service Announcements: Any television public service announcement that is produced or
funded in whole or in part by any agency or instrumentality of the federal government shall include closed captioning of the
verbal content of such announcement.

Fiscal Regulations: The fiscal administration of awards shall be subject to such further rules, regulations and policies
concerning accounting and records, payment of funds, cost allowability, submission of financial reports, etc., as may be
prescribed by ALEA guidelines or "Special Conditions" placed on the award.

Compliance Agreement: The Administrator and the Equipment Recipient agree to abide by all Termds and Cenditions
including "Special Conditions" placed upon the award by ALEA. Failure to comply could result in a "Stop Payment" being
placed on the award.

Leasing of Space: Requests to lease space for any purpose must be coordinated in advance with ALEA and documented in
budget detail worksheets. Specific provisions are provided below.

Initial Here DQ/
-5~




CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067,

28,

29.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

a. Equipment Storage: Rental or leasing of space for a newly acquired, atlowable equipment items is allowable. Funds may
be used to cover only the portion of the rental/lease period that oceurs during the award project period, Supplanting of
previously planned or budgeted activities is strictly prohibited. .

b. Exercises: Rental or leasing of space for design, development, conduct and evaluation of exercises is allowable. This
includes the costs related to the rental of space/locations for both exercise planning and conduet.

c. Office Space: Leasing of office space is generally not authorized. In certain cases, it may be approved based on the
requirements for hiring new personnel. The request to lease space for new personnel must be coordinated in advance with
ALEA. If approved, the total cost of space may not exceed the rental cost of comparable space and facilities in a privately-
owned building in the same locality, Information to demonstrate that a comparison was conducted by the sub-grantee
regarding current market costs for space in the same locale should be made available upon request by the State
Administrating Agency (SAA, ALEA) or its representative for audit purposes. The cost of space procured for program usage
may not be charged to the program for periods of non-occupancy. Rent cannot be paid if the building is owned by the sub-
grantee or if the sub-grantee has a substantial financial interest in the property. The total square footage covered by the lease,
total square footage being charged to the award (based on the amount needed for program implementation) and the cost per
square foot agreement must be provided to the SAA (ALEA), ‘A copy of the signed lease agreement must be submitted to the
SAA before reimbursement is made for the space. Please note that the award can only be charged for the portion of rental
costs in accordance with the above requirements. The award cannot be used for mortgage payments, as this is unallowable.

Suspension or Termination of Funding: ALEA may suspend, in whole or in part, and/or terminate funding for or impose
other sanctions on an Administrator or Equipment Recipient for any of the following reasons:

a. Failure to comply substantially with the requirements or statutory objectives of the 2003 Omnibus Appropriations Act
issued there under, or other provisions of Federal Law,

b. Failure to adhere to the requirements, standard conditions or special conditions of this award, including property
accountability and vehicle usage.

¢. Proposing or implementing substantial program changes to the extent that, if originally submitted, the agreement would not
have been issued. |

d. Failure to submit reports on a semi-annual basis and as otherwise required.

e. Filing a false certification, other report or document,

f. Other good cause shown,

National Incident Management System (NIMS): The SAA met the NIMS compliance requirements in order to receive FY 14

Homeland Security Grant Program funding. The jurisdictions and agencies that have complied with NIMS requirements by
the annual deadline are also eligible to receive FY'14 Homeland Security Grant Program funding.

a. The Administrator of FY 14 Homeland Security Grant Program funding (i.e., those that met the NTMS compliance
requirements) may only allocate Homeland Security Grant Program funding for those cities, towns, and agencies that also
met the annual NIMS requirements. The listing of NIMS compliant jurisdictions and agencies will be documented,
maintained, and distributed by the NIMS point of contact at AEMA.

b. If any Administrator aflocates Homeland Security Grant Program funding for a city, town or agency that is not NIMS
compliant, the reimbursement claim will not be processed by ALEA and the claim will be returned without action,
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

30,

31.

32.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Alabama Mutual Aid System Agreement (AMAS): When funding is provided for Alabama Mutual Aid Systemn (AMAS)
related activities, the Equipment Recipient agrees to remain a party to the AMAS program.

Budget Detail Worksheet (BDW):

a. The Administrator will submit a BDW to the Alabama Law Enforcement Agency (ALEA). The Administrator must
receive approval of the BDW in writing from ALEA prior to obligating funds, making commitments, or purchasing any of
the requested items. The BDW submitted by the Administrator will provide a complete and detailed description of the
items to be purchased {equipment, training, and exercises), and will also provide a valid estimate of the actual quantities and
costs for the items, The items listed on the BDW must be allowable in accordance with the US DHS Homeland Security
Grant Program guidance. Any equipment requested must also be listed on the current version of the Authorized Equipment
List {AEL). Additionally, a revised BDW must be submitted for addition or deletion of any items from the original
worksheet. If additions, deletions, or changes in cost total $3,000.00 or more, a new signature sheet by stakeholders is
required to be submitted with the BDW revision. Electronic copies of BDW must be submitted within 60 days of receipt of
this award. The electronic BDW is a requirement in addition to the paper copy that is submitted,

b. In regard to Law Enforcement, the Administrator agrees to spend the appropriate percentage of this award in compliance
with US DHS Homeland Security Grant Program guidance and ALEA special instructions. Additionally, the dollar amount
and overall percentage for Law Enforcement expenditures will be documented in a letter and submitted with the BDW.

Metropolitan Medical Response System (MMRS):

a. The MMRS leadership shall ensure that local strategic goals, objectives, operational capabilities, and resource
requirements align with State’s Homeland Security strategies. The responsibilities of MMRS Administrators are to;

s  Establish and support designated MMRS leadership, such as a Steering Committee, to act as the designated POCs
for program implementation. Committees must be established and meet on an appropriate periodic basis in
accordance with the committee charter, In addition to appropriate local officials and stakeholders, the commitiee
membership must also include 4 representative from the State Department of Public Health,

s Promote integration of local emergency management, health, and medical systems with their Federal and State
counterparts through a locally established multi-agency, collaborative planning framewerk,

s  Promote sub-State regional coordination of mutual aid with neighboring localities.

e  Enhance, using MMRS funds, sub-State regional planning and training to expand and improve an integrated,
inclusive health and medical response to mass casualty events.

» Validate the Administrator’s local emergency response capability to a mass casualty incident by means of a regular
schedule of exercises that are Homeland Security Exercise and Evaluation Program (HSEEF)-compatible.

s  (Coordinate all MMRS expenditures with the local health department and, where appropriate, local representatives
who manage PHEP grants, managed by CDC, and HPP, managed by HHS-ASPR, and Strategic National Stockpile,

+ Have applicable and up to date plans for responding to mass casualty incidents caused by any hazard,

»  Applicable procedures and operational guides to implement the response actions within the local plan including
patient tracking that addresses identifying and tracking children, access and functional needs population, and the
elderly and keeping families intact where possible.

o Identify resources for medical supplies necessary to support children during an emergency, including
pharmaceuticals and pediatric-sized equipment oi which first responders and medical providers are trained,

» Have subject matter experts, durable medical equipment, consumable medical supplies and other resources required
to assist children and adults with disabilities to maintain health, safety and usual levels of independence in general
population environments.
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33.

34,

35

36.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

b. Budget detail worksheets will document program expenses as prescribed in other sections of the Homeland Security Grant
Program guidance. Budget detail worksheets will be prepared and provided to ALEA for approval in advance of spending in
order to document the annual plan and to ensure that MMRS funds are used in accordance with MMRS program guidelines,

Exetcises: All exercises conducted with Homeland Security Grant Program funding must be executed in accordance with the
Homeland Security Exercise and Evaluation Program (HSEEP), must be aligned with NIMS, the State THIRA, and the
priorities and capabilities identified in the Multi-year Training and Exercise Plan. The Alabama Emergency Management
Agency (AEMA) serves as the single point of contact (POC) for Homeland Security and Emergency Management related
exercises within the state. All exercises must be coordinated in advance with the designated AEMA exercise point of contact
in advance of the exercise planning cycle. The AEMA POC must be kept informed during each step of the exercise process,
In accordance with HSGP guidance, award recipients must ensure that an After Action Report and Improvement Plan are
prepared for each exercise conducted with US DHS/FEMA support (grant funds and direct support). The two reports must be
coordinated with the AEMA exercise POC and submitted with reimbursement requests.

Overiime_and Backfill: Administrators must read and comply with the funding restrictions provided in FY'14 Homeland
Security Grant Program guidance. A summary of the funding restrictions pertaining to overtime is provided below.
Overtime will not typically be authorized and all requests for overtime must be coordinated in advance and approved by
ALEA,

a. Organizational Overtime: Overtime costs are ‘allowable for personnel to participate in information, investigative, and
intelligence sharing activities specifically related to homeland security and specifically requested by a Federal agency.
Allowable costs are limited to overtime associated with federally requested participation in eligible fusion activities including
anti-terrorism task forces, Joint Terrorism Task Forces (JTTFs), Area Maritime Security Committees (as required by the
Maritime Transportation Security Aet of 2002), US DHS Border Enforcement Security Task Forces, and Integrated Border
Enforcement Teams.

b. Operational Overtime: In support of efforts to enhance capabilities for detecting, deterring, disrupting, and preventing acts
of terrorism, operational overtime costs are allowable for increased security measures at critical infrastructure sites during US
DHS-declared periods of increased security. Subject to these elevated threat level conditions, HSGP funds requested for
organizational costs may be used to support select operational expenses associated with increased security measures’ at
critical infrastructure sites. In order to expend HSGP funds on operational overtime costs, prior approval in writing must be
provided by the FEMA Administrator. Consumable costs, such as fuel expenses, are not allowed except as part of the
standard National Guard deployment package. -

Construction and Renovation: The use of HSGP funds for construction and renovation is generally prohibited unless it is a
necessary component of a security system at a designated critical infrastructure facility or uniess it invelves erection of
communications towers included in the interoperable communications plan. Construction and renovation projects must be
coordinated in advance with ALEA and documented/approved in budget detail worksheets. Additionally, the Administrator
must provide to the SAA (ALEA) appropriate documentation required by HSGP guidance (for forwarding to FEMA) prior to
any draw down of funds. Administrators must also refer to and comply with FEMA information bulletin #329,
Environmental Planning and Historic Preservation Requirements for Grants. Projects which are initiated or completed before
an EHP review has been approved, where HSGP funds are to be used, will not be eligible for funding. MMRS funds may not
be used for any type of construction.

Reperting Requirement: The Sub-Grantee agrees to submit Quarterly Reporting to ALEA, fifth teen (15) days after the end of
sach quarter. The Sub-Grantee agrees to submit a Final Report thirty days (30) after the grant end date.
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

37, Civil Rights Act of 1964-Title V1. All Sub-Grantees and Sub-Recipients must comply with the requirements of Title VI of
the Civil Rights Act of 1964 (42 U.S.C. section 20004 et seq.), which provides that no person in the United States will, on the
grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be subjected to
discrimination under any program or activity receiving Federal financial assistance. Regulations for implementation of the act
can be found at 6 C.F.R., Part 21 and 44 C.F.R, Part 7,
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CFDA TITLE: Homeland Security Grant Program
CEDA#: 97.067.

CERTIFICATION BY THE ADMINISTRATOR

[ certify that T understand and agree to comply with the general and fiscal provisions of this coopetative agreement including the terms and conditions; to comply with
provisions of the regulations governing these funds and all other federal, state and local faws that apply; that all information presented is correct; that there has been
appropriate coordination with affected agencies; that T am duly authorized to perform the tasks of Administrator as they relate to the requirements of this cooperative
agreement; that cosis incurred prior to award approval may result in the expenditures being absorbed by the Administrator; and that the receipt of these funds will not
supplant state or local funds. 4

e ’jmrej. quww WQ\LOM
e

Agency Address: \\6 GW‘LL ?Uf‘v] gl__ Wle \A.)L\ A'L, 3[@ [ OL/
Phone Number: L"J}ﬁ“ 032 -l
Fax Number: ‘5{,[, gsg -7 [[3

Mobile Number: L RSC’ ~13929

7 Date:
/ [-12-(
S CERTIFIJATION BY COUNTY OFFICIAL AUTHORIZED TO SIGN

[ certlfy that T understand and agree to comply with the general and fiscal provisions of this cooperative agreement including the terms and conditions; to comply with
provisions of the regulations governing these funds and all other federal, state and local [aws that apply; that all information presented is correct; that there has been
appropriate coordination with affected agencies; that I am duly authorized to perform the tasks of the Official Authorized to Sign as they relate to the requirements ofﬂ
this cooperative agreement; that costs incurred prior to award approval may result in the expenditures being absorbed by the Administrator; and, that the receipt of]
these funds will not supplant state or local funds, '

Name:
Title:
Agency Address:
Phone Number:
Signature: Date:
NOTE: THE HS POC AND THE COUNTY OFFICIAL AUTHORIZED TO SIGN CANNOT BE THE SAME PERSON. ANY STAFF FUNDED UNDER
THIS AWARD MAY NOT BE ANY OF THE ABOVE QFFICIALS WITHQUT ALEA APPROVAL.

CERTIFICATION BY RECIPIENT OF FEDERAL GRANT FUNDED ITEMS

[ certify that T understand and agree to comply with the gencral and fiscal provisions of this cooperative agreement including the terms and condittons; to comply
with provisions of the regulations govemning these funds and all other federal, state and local laws that apply; that all information presented is correct.

’ Name:

Title, Agency, Agency Address, Phone Number:

| \Signature:- ‘Date:

CERTIFICATION BY STATE HOMELAND SECURITY ADVISOR

Name: Stan Stabler

Title: Secretary, Alabama Law Enforcement Agency
N, Va)

Signature: | : l: é _ EZ : é Date: /2//5’//4
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Sub-grantees should refer to the regulations cited below to determine the certification to which they are required to attest. Sub-
grantees should also review the instructions for certification included in the regulations before compieting this form. Signaiure of this
form provides for compliance with certification requirements under the applicable CFR covering New Restrictions on Lobbying,
Govemnment-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace
(Grants). The ceriifications shall be treated as a material representation of fact upon which reliance will be placed when the State
Funding Agency (SCEMD)) determines to award the covered transaction, grant or cooperative agreement.

1. LOBBYING
As required by Section 1352, Title 31 of the U.8, Code, and implemented by the applicable CFR, for persons entering into a grant
or cooperative agreement over $100,000, as defined by the applicable CFR, the applicant certifies that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or
cooperative agresment;

B. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing-or atternpting
to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form -- LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions;

C. The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at
all tiers (including sub-grants, contracts under grants and cooperative agreements, and subcontracts) and that all sub-
recipients shall certify and disclose accordingly.

2, DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS (SUB-RECIPIENT) .

As required by Executive Order 12549, Debarment and Suspension, and implemented under the applicable CFR, for prospective
participants in primary covered transactions, 4s defined in the applicable CFR --

A. The applicant certifies that it and its principals;

(1) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of Federal
benefits by a State or Federal court, or voluntarily excluded from covered transactions by any Federal department or
agency;

(2) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or recetving stolen property;

(3) Are not presently indicted for or otherwise criminally or civilly charged by a government entity (Federal, State or local)
with commission of any of the offenses enumerated in paragraph A(2) of this certification; and

(4) Have not within a three-year period preceding this application had one or more public transactions (Federal, State or
local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an explanation to
this application.
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

CERTIFICATION REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

3. A, DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS) -- APPLICABLE TO SUB-GRANTEES
RECEIVING $50,000 OR MORE, AND ALL STATE AGENCIES REGARDLESS OF AWARD AMOUNT,

As required by the Federal Drug-Free Workplace Act of 1988 and implemented under the applicable CFR for grantees --

The applicant certifies that it will or will continue to provide a drug-free workplace by:

(1) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the grantee’s workplace and specifying the actions that will be taken agamst employees for
violation of such prohibition;

(2) Establishing an on-going drug-free awareness program to inform employees about --
(a) The dangers of drug abuse in the workplace;
(b) The grantee's policy of maintaining a drug-free workplace;
(c} Any available drug counseling, rehabilitation and employee assistance programs, and
(d) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(3) Making it a requirement that each employee to be engaged in the performance of the grant be given & copy of the statement
required by paragraph (1)

(4) Notifying the einployee in the statement required by paragraph (1) that, as a condition of employment under the grant, the
employee will --

{(a) Abide by the terms of the statement; and
(b) Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace
no later than five calendar days after such conviction;

{5) Notifying the agency, in writing within 10 calendar days after receiving notice under subparagraph (4)(b), from an employee or
otherwise receiving actual notice of such conviction. Employers or convicted employees must provide notice, including position
title, to the State Funding Agency. Notice shall include the identification number(s} of each affected grant;

(6) Taking one of the following actions, within 30 calendar days of receiving notlce under subparagraph (4)(b), with respect to any
employee who is so convicted --

(a) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the

requirements of the Rehabilitation Act of 1973, as amended; or

(b) Requiring such employee to participate satisfactorily in a drug abuse assistance rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

(7) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (1), (2), (3), (4),
(5) and (6).

B. DRUG-FREE WORKPLACE (GRANTEES WHO ARE INDIVIDUALS) -- APPLICABLE TO SUB-GRANTEES
RECEIVING $50,000 OR MORE.
As required by the Federal Drug-Free Workplace of 1988, and implemented under the applicable CFR for sub-grantees --

A. As a condition of the grant [ certify that I will not engage in the unlawful manufacture, distribution, dispensing, possession, or use
of a controtled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation oceurring during the conduct of any grant activity, I will report
the conviction, in writing, within 10 calendar days of the conviction to the State Funding Agency.
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

ACCEPTANCE OF AUDIT REQUIREMENTS

We agree to have an audit conducted in compliance with OMB Circular A-133, if required. If a compliance
audit is not required, at the end of each audit period we will certify in writing that we have not expended the
amount of federal funds that would require a compliance audit ($500,000). If required, we will forward for
review and clearance a copy of the completed audit(s) to the following:

Alabama Law Enforecement Agency
Accounting Office
Post Office Box 304115
Montgomery, Alabama 36130-4115

The following is information on the next organization-wide audit which will include this agency: |

1. *Audit Period: JBeginning | LlEndin_g_| . | |

2. Audit will be submitted to ALEA Accounting Office by:

{Date)

INOTE: The audit or written certification must be submitted to ALEA, no later than the ninth month after the
end of the audit period.

Additionally, we have or will notify our auditor of the above audit requirements prior to performance of the audit
for the period listed above. We will also ensure that, if required, the entire award period will be covered by a
compliance audit which in some cases will mean more than one audit must be submitted. We will advise the
auditor to cite specifically that the audit was done in accordance with OMB Circular A-133.

Any information regarding the OMB Circular audit requirements will be furnished by ALEA, upon request.

*NOTE: The Audit Period is the organization's fiscal or calendar year to be audited.

Failure to complete this form will result in your award being delayed and/or cancelled.

Form Completed By
Name: : Title:

Signature:
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January 12,2017

MEMORANDUM

TO:

FROM:

SUBJECT:

DERRICK CUNNINGHAM
SHERIFE QF MONTGOMERY COUNTY

Mr. Donnie Mims
County Administrator

Sheriff Derrick Cunningham(®.
Monigomery County Sheriff’s Office

Homeland Security Grant
6LEL Grant - $6,932.86

Keviy ), Museny
LHIER DTy

Cotomey, Wanoa 1. Rosvaon
DIECTOR OF DETRNTION

wwwww

WWWWW

.....

I am requesting that the County Commission approve the above-mentioned Cooperative Grant
Agreement at the February 6" Commission meeting. After the grant is approved, please have

Chairman Dean sign the agreements. Please return both of the original signed copies to Regina
Walker, Grant Manager. .

If you have any questions, please do not hesitate to contact me, 832-1660 or 313-7216.

DC/tw

encls.
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CRFICE 3345804980
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323 SOLITH MUDONOUGH STREET
RMONTUOMERY, ALABAMA %104
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CFDA TITLE: Homeland Security Grant Program
CFDA# 97.067.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM

ASSISTANCE ALLOCATION - LETTER OF AGREEMENT

1. Sub-Grantee Name & Address: 2. Issuing Office & Address:
MONTGOMERY COUNTY SHERIFF'S DEPARTMENT Alabama Law Enforcement Agency
115 8. PERRY ST P.O. Box 304115
MONTGOMERY, AL 36104-4243 Montgomery, AL 36130-4115
3. FY 4, Amount of: 5. Effective Dates 6. Award Number;
2016 Federal: $6,932.86 Begin: 1/1/2017 6LEL
Total: $6,932.86 End: 7/31/2018

MONTGOMERY COUNTY SHERIFF'S DEPARTMENT is herein referred to as the Sub- Grantee, the Alabama Law Enforcement
Agency is herein referred to as ALEA, and FY 2016 is herein referred to as the Agreement Fiscal Year.

1. Applicable Federal Regulations and Guidance: The Sub-Grantee and the Equipment Recipient or Sub-Recipient must comply with
the Code of Federal Regulations (CFR), as applicable: 2 CFR Chapter 1, and Chapter I1, Parts 200, 215, 220, 225, and 230. The Sub-
Grantee and Equipment Recipient must comply with'the provisions of 44 CFR: Emergency Management and Assistance, applicable to
grants and cooperative agreements, including Part 13, Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments. The Sub-Grantee and Equipment Recipient or Sub-Recipient must comply with Federal Acquisition
Regulation Sub-part 31.2, Contracts with Commercial Organizations. The Sub-Grantee and Equipment Recipient must comply with all
applicable guidelines and requirements in the Funding Opportunity Announcement for these funds,

2. Allowable Costs: The allowability of costs incurred under any grant shall be determined in accordance with the general principles
of allowability and standards for selected cost items as set forth in the applicable Code of Federal Regulation referenced above.

3. Audit Requirements; The Sub-Grantee and Equipment Recipient or Sub-Recipient agree to comply with the requirements of OMB
Circular A-133. Further, records with respect to all matters covered by this award shall be made available for audit and inspection by
ALEA and/or any of its duly authorized representatives. If required, the audit report must specifically cite that the report was done in
accordance with OMB Circular A-133. If a compliance audit is not required, a written certification must be provided at the end of each
audit period stating that the Sub-Grantee has not expended the amount of federal funds that would require a compliance audit. The Sub-
Grantee agtees to acoept these requirements,

4. Non-Supplanting Agreement: The Sub-Grantee and the Equipment Recipient or Sub-Recipient shall not use Federal Homeland
Security Grant Program funds to supplant state or local funds or other resources that would otherwise have been made available for this
program. Further, if a position created by a grant is filled from within, the vacancy created by this action must be filled within 30 days.
If the vacancy is not filled within 30 days, the sub-grantee must stop chargmg the grant for the new position. Upen filling the vacancy,
the Sub-Grantee may resume charging for the grant position.

5. Project Implementation; The Sub-Grantee and the Equipment Recipient or Sub-Recipient agrees to implement all projects within 90
days following the award effective date or be subject to automatic cancellation of the award.- Evidence of project implementation must
be detailed in the first Biannual Strategy Implementation Report (BSIR) following the award.

6. Wriiten Approval of Changes: Any mutually agreed upon changes to this award must be approved in writing by ALEA, prior to
implementation or obligation and shall be incorporated in written amendments to this award. This procedure for changes to the
approved award is not limited te budgetary changes, but also includes changes of substance in project activities and changes in the

project director or key professional personnel identified in the approved application,

7. Individual Consultants: Billings for individual consultants/contractors must include at a minimum: a description of services; dates
of services; number of hours for services performed; rate charged for services; and, the total cost of services performed. Individual

consultant costs must be within the prevailing rates.
Initial Here X 2-0/
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

10,

13.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Bidding Requirements: The Sub-Grantee and the Equipment Recipient or Sub-Recipient must comply with proper
competitive bidding procedures as required by 2 CFR 200 Subpart D (formerly OMB Circular A-102) or OMB Circular A-
110, as applicable, and pertinent provisions of the Code of Alabama, including, but not limited to, Section 11-47-6. Failure
to follow the Federal, State and local required bidding procedures will result in purchases not being eligible for
reimbursement with federal funds.

Personnel and Travel Costs: The US DHS Financial Guide is the source document for all Homeland Security Grant Program
related financial matters, including personnel and travel costs. The Sub-Grantee must comply with the provisions in this
guide. This guide has been distributed by ALEA annually during the past several years and is available online and upon
request. Personnel and travel costs must comply with local, State and Federal policies and procedures, and policies must be
applied uniformly to travel costs. Travel costs must not exceed the rate sef by State regulation; however, at no time can the
travel and lodging rates exceed the federal rates established by the U.S. General Services Administration (GSA). Alsa note
that the US DHS Financial Guide provides a listing of unauthorized expenses. Be advised that tips while on travel are not
allowable and food/beverage expenses are restricted.

Terms of Grant Period: Funds may not be obligated prior to the effective date of the grant. The final request for payment
must be submitted no later than fifteen (15) calendar days after the end of the grant period. Also, any obligation of funds
dated after the expiration of the grant period will not be eligible for reimbursement.

Utilization and Payment of Funds: Funds awarded are to be expended only for purposes and activities included in the
approved project plan and budget. Items submitted for reimbursement must be documented in the budget detail worksheet in
order to be eligible for reimbursement. Failing to meet this requirement without prior written approval will result in a
payment adjustment to correct previous overpayments, disallowances or under payments resulting from audit.

Recording and Documentation of Receipts and Expenditures; The Sub-Grantee’s accounting procedures must provide for
accurate and titnely recording of receipt of funds by source of expenditures made from such funds and unexpended balances.
These records must contain information pertaining to awards, obligations, unobligated balances, agsets, liabilities,
expenditures and program income. Controls must be established which are adequate to ensure that expenditures charged to
the award are for allowable purposes. Equipment purchases may only include items included in the Authorized Equipment
List (AEL)." Additionally, effective control and accountability must be maintained for all award cash, real property and other
assets, Accounting records must be supported by such source documentation as cancelled checks, paid bills, payroll
documentation, time and attendance records, contract documents, award documents, ete.

Financial Responsibility: The financial responsibility of the Sub-Grantee must be such that the Sub-Grantee can properly
discharge the public trust which accompanies the authority to expend public funds. Adequate accounting systems shal! meet
the following minimum criteria:

a. Accounting records should provide information needed to adequately identify the receipt of funds under each award and
the expenditure of funds for each award,

b. Entries in accounting records should refer to subsidiary records and/or documentation which support the entry and which
can be readily located;

c. The accounting system should provide accurate and current financial reporting information,
d. The accounting system should be integrated with an adequate system of internal controls to safeguard the funds and assets

covered, check the accuracy and reliability of accounting data, promote operational efﬁcwncy and encourage adherence to
prescribed management policies.
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CFDA TITLE: Homeland Security Grant Program
CFDA#; 97.067.

14,

15,

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Property Management Requirements:

a, Effective control and accountability must be maintained for all award-purchased property, The Sub-Grantee and the
Equipment Recipient or Sub-Recipient must adequately safeguard all such property and must assure that it is used solely for
authorized purposes. The Sub-Grantee and the Equipment Recipient or Sub-Recipient will ensure proper use, maintenance,
protection and preservation of such property. All equipment acquired under a Federal award will be stored on public
property. Title to non-expendable property acquired in whole or in part with award funds shall be vested with the Sub-
Grantee or the Equipment Recipient or Sub-Recipient.

b. The federal procedures for managing equipment will be the responsibility of the Sub-Grantee. Procedures for managing
equipment (including replacement equipment), whether acquired in whole or in part under a Federal award, until disposition
takes place will, at a minimum, meet the following requirements:

{1y Property records must be maintained that inclade a description of the property, a serial number or other
identification number, the source of funding for the propetty (including the FAIN), who holds title, the
acquisition date, and cost of the property, percentage of Federal participation in the project costs for the Federal
award under which the property was acquired, the location, use and condition of the property, and any ultimate
disposition data including the date of disposal and sale price of the property,

(2) A physical inventory of the property must be taken and the results reconciled with property records at least once
every two years,

(3) A control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft of the
property. Any loss, damage, or theft must be investigated.

(4) Adequate mainfenance procedures must be developed to keep the property in good condition,

(5) If the non-Federal entity is authorized or required to sell the property, proper sales procedures must be
established to ensure the highest possible return,

c. Disposition: Equipment shall be used in the program or project for which it was acquired as long as needed, whether or
not the program or project continues to be supported by Federal funds. Property may be retained by the Sub-Grantee agency
and signed out to other NIMS compliant agencics on an as-needed basis, or property may be signed over to another NIMS
complaint agency permanently. Property will only be transferred for disposal if it is certified as no longer serviceable and
coordinated in advance with ALEA. Theft, destruction, or loss of property shall be reported to ALEA immediately,

d. Vehicles: The AEL, section 12 (Vehicles) indicates that special-purpose vehicles may be purchased and used only for the
transport of CBRNE terrorism response equipment and personnel to the incident site. These vehicles may not be used for
routing adminisiraiion or dailv operations. The mileage for all vehicles purchased with Homeland Security Grant Program
(HSGP) finds will be checked during periodic monitoring visits, Licensing, registration, insurance and other fees are the
responsibility of the jurisdiction and are not allowable under this grant. In addition, general purpose vehicles (patrol cars,
executive transportation, etc.), fire apparatus and non-CBRNE tactical/armored assault vehicles are not allowable.,

e. Equipment Marking: The Sub-Grantee and the Equipment Recipient or Sﬁb-Recipient agree that, when practicable, any
equipment purchased with HSGP funds shall be prominently marked as follows: Purchased with funds provided by the U.S.
Department of Homeland Security.- Decals displaying the ALEA logo and the above phrasing may be obtained by coniacting
ALEA.

Performance; Funds may be terminated or find payments discontinued by ALEA where it finds a substantial failure to
comply with the provisions of the legislation governing these funds or regulations promulgated, including those award
conditions or other obligations established by ALEA. In the event the Sub-Grantee or the Equipment Recipient or Sub-
Recipient fails to perform the services described herein and has previously received an award from ALEA, the full amount of
the payments made shall be reimbursed to ALEA, However, if the services described herein are partially performed, and the
Sub-grantee has previously received financial assistance, then a proportional reimbursement shall be made to ALEA for
payments made.
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

16.

17.

18.

19,

20,

21,

22,

23,

24

25.

26.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Deobligation of Funds: All expenditures of award funds must be completed and the award closed out within thirty (30)
calendar days of the end of the award period. Failure to close ouf the award in a timely manner will result in an automatic
deobligation of the remaining award funds by ALEA,

Amerlcans with Disabilities Act of 1990 (ADA): The Sub-Grantee and the Equipment Recipient or Sub-Reclplent must
comply with all requirements of the Americans with Disabilities Act of 1990 {ADA), as applicable.

Compliance with Section 504 of the Rehabilitation Act of 1973 (Handicapped): All rec1pients of Federal funds must comply
with Section 504 of the Rehabilitation Act of 1973, Therefore, the Federal funds recipient pursuant to the requirements of the
Rehabilitation Act of 1973 hereby gives assurance that no otherwise qualified handicapped person shall, solely by reason of
handicap, be excluded from the participation in, be denied the benefits of or be subject to discrimination, including
discrimination in employment, in any program or activity that receives or benefits from Federal financial assistance. The
recipient agrees it will ensure that requirements of the Rehabilitation Act of 1973 shall be included in the agreements with
and be binding on all of its sub-grantee, confractors, subcontractors, assignees or successors,

Utilization of Minority Businesses: Sub-Grantees and Equipment Recipients are encouraged to utilize qualified minority
firms where cost and performance of major contract work will not conflict with funding or time schedules.

Political Activity: None of the funds, materials, property or services provided directly or indirectly under this agreement
shall be used for any partisan political activity, or to further the election or defeat of any candidate for public office, or
otherwise in violation of the provisions of the "Hatch Act."

Debarment Certification: With the signing of the cooperative agreement, the Sub-Grantee and the Equipment Recipient or
Sub-Recipient agrees to comply with Federal Debarment and Suspension regulations as outlined in the "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -Lower Tier Covered Transactions" form.

Drug-Free Workplace Certification: This Certification is required by the Federal Drug-Free Workplace Act of 1988, The
federal regulations, published in the January 31, 1989, Federal Register, require certification by state agency recipients that
they will maintain a drug-free workplace. The certification is a material representation of fact upon which reliance will be
placed when ALEA determines to award the funds. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of the award, or government-wide suspension or debarment.

Publications: The Sub-Grantee agrees that all publications created with funding under this award shall prominently contain
the foliowing statement: “This Document was prepared under a grant from the Office of Grants & Training (G&T), FEMA.
Points of view or opinions expressed in this document are those of the authors and do not necessarily represent the official
position or policies of G&T or the U.S, Department of Homeland Security”. The Sub-Grantee also agrees that one copy of
any such publication will be submitted to ALEA to be placed on file and distributed as appropriate to other potential
interested parties. ALEA may waive the requirement for submission of any specific publication upon submission of a request
providing justification from the Sub-Grantee,

Closed-Captioning of Public Service Announcements: Any television public service announcement that is produced or
funded in whele or in part by any agency or instrumentality of the federal government shall include ctosed captioning of the
verbal content of such announcement,

Fiscal Regulations: The fiscal administration of awards shall be subject to such further rules, regulations and policies
concerning accounting and records, payment of funds, cost allowability, submission of financial reports, etc., as may be
prescribed by ALEA guidelines or "Special Conditions" placed on the award.

Compliance Agreement. The Sub-Grantee and the Equipment Recipient or Sub-Recipient agree to abide by all Terms and
Conditions including "Special Conditions" placed upon the award by ALEA. Failure to comply could result in a "Stop
Payment" being placed on the award. ' :
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CFDA TITLE: Homeland Security Grant Program
CFDA#: 97.067.

27.

28,

29,

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Leasing of Space: Requests to lease space for any purpose must be coordinated in advance with ALLEA and documented in
budget detail worksheets. Specific provisions are provided below,

a. Equipment Storage: Rental or leasing of space for a newly acquired, allowable equipment items is allowable. Funds may
be used to cover only the portion of the rental/lease period that occurs during the award project permd Supplanting of
previously planned or budgeted activities is strictly prohibited.

b. Exercises: Rental or leasing of space for design, development, conduct and evaluation of exercises is allowable, This
includes the costs related to the rental of space/locations for both exercise planning and conduct.

c. Office Space: Leasing of office space is generally not authorized. In certain cases, it may be approved based on the
requirements for hiring new personnel, The request to lease space for new personnel must be coordinated in advance with
ALEA., If approved, the total cost of space may not exceed the rental cost of comparable space and facilities in a privately-
owned building in the same locality. Information to demonstrate that a comparison was conducted by the sub-grantee
regarding current market costs for space in the same locale should be made available upon request by the State
Administrating Agency (SAA, ALEA) or its representative for audit purposes. The cost of space procured for program usage
may not be charged to the program for periods of non-occupancy, Rent cannot be paid if the building is owned by the sub-
grantee or if the sub-grantee has a substantial financial interest in the property. The total square footage covered by the lease,
total square footage being chdrged to the award (based on the amount needed for program implementation) and the cost per
square foot agreement must be provided fo the SAA (ALEA). A copy of the signed iease agreement must be submitted to the
SAA before reimbursement is made for the space. Please note that the award can only be charged for the portion of rental
costs in accordance with the above requirements. The award cannot be used for mortgage payments, as this is unallowable,

Suspension or Termination of Funding: ALEA may suspend, in whole or in part, and/or terminate funding for or impose
other sanctions on a Sub-Grantee or Equipment Recipient for any of the following reasons:

a. Failure to comply substantially with the requirements or statutory objectives of the 2003 Omnibus Appropriations Act
issued there under, or other provisions of Federal Law,

b. Failure to adhere to the requirements, standard conditions or special conditions of this award, including property
accountability and vehicle usage.

¢. Proposing or imptementing substantial program changes to the extent that, if originally submitted, the agreement would not
have been issued.

d. Failure to submi_t reports on a semi-annual basis and as otherwise required.

e. Filing a false certification, other report or document,

f. Other good cause shown,

National Incident Management System (NIMS): The SAA met the NIMS compliance requirements in order to receive FY16

Homeland Security Grant Program funding. The jurisdictions and agencies that have complied with NTMS requirements by
the annual deadline are also eligible to receive FY 16 Homeland Security Grant Program funding.

a. The Sub-Grantee of FY16 Homeland Security Grant Program funding (i.e., those that met the NIMS compliance
requirements) may only allocate Homeland Security Grant Program funding for those cities, towns, and agencies that also
met the annual NIMS requirements. The listing of NIMS compliant jurisdictions and agencies will be documented,
maintained, and distributed by the NIMS point of contact at AEMA,

b, If any Sub-Grantee allocates Homeland Security Grant Program funding for a city, town or agency that is not NIMS
compliant, the reimbursement claim will not be processed by ALEA and the claim will be returned without action,

Initial Here* S}( ;
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30.

31,

32.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

Alabama Mutual Aid System Agreement (AMAS): When funding is provided for Alabama Mutual Aid System (AMAS)
related activities, the Equipment Recipient or Sub-Recipient agrees to remain a party to the AMAS program,

Budget Detail Worksheet (BDW):

a. The Sub-Grantee will submit a BDW to the Alabama Law Enforcement Agency (ALEA). The Sub-Grantee musi receive
approval of the BDW in writing from ALEA prior to obligating funds, making commitments, or purchasing any of the
requested items. The BDW submitted by the Sub-Grantee will provide a complete and detailed description of the items to be
purchased (equipment, training, and exercises), and wilt also provide a valid estimate of the actual quantities and costs for the
items. The items listed on the BDW must be allowable in accordance with the US DHS Homeland Security Grant Program
guidance, Any equipment requested must also be listed on the current version of the Authorized Equipment List (AEL).
Additionally, a revised BDW must be submitted for addition or deletion of any #tems from the original

worksheet, Ifadditions, deletions, or changes in cost total $1,000.00 or more, submission of project revision and BDW is
required to be submitted to ALEA for written approval. Electronic copies of BDW must be submitted within 60 days of
receipt of this award. The electronic BDW is a requirement in addition to the paper copy that is submitted.

b. In regard to Law Enforcement, the Sub-Grantee agrees to spend the appropriate percentage of this award in compliance with
'S DHS Homeland Security Grant Program guidance and ALEA special instructions. Additionally, the dollar amount and
overall percentage for Law FEnforcement expenditures will be documented in a letter and submitted with the BDW.

Metropolitan Medical Response System (MMRS):

a. The MMRS leadership shall ensure that local strategic goals, objectives, operational capabilities, and resource requirements
align with State’s Homeland Security strategies. The responsibilities of MMRS Sub-Grantees are to:

¢  Establish and support designated MMRS leadership, such as a Steering Committee, to act as the designated POCs for
program implementation. Committees must be established and meet on an appropriate periodic basis in accordance
with the committee charter. In addition to appropriate local officials and stakeholders, the committee membership
must also include a representative from the State Department of Public Health.

» Promote integration of local emergency management, health, and medical systems with their Federal and State
counterparts through a locally established multi-agency, collaborative planning framework,

¢  Promote sub-State regional coordination of mutual aid with neighboring localities.

»  Enhance, using MMRS funds, sub-State regional planning and training to expand and improve an integrated, inclusive
health and medical response to mass casualty events.

¢ Validate the Sub-Grantee’s local emergency response capability to a mass casualty incident by means of a regular
schedule of exercises that are Homeland Security Exercise and Evaluation Program (HSEEP)-compatible.

e Coordinate all MMRS expenditures with the local health department and, where appropriate, local representatives
who manage PHEP grants, managed by CDC, and HPP, managed by HHS-ASPR, and Strategic National Stockpile,

s Have applicable and up to date plans for responding to mass casualty incidents caused by any hazard.

s Applicable procedures and operational guides to implement the response actions within the local plan including patient
tracking that addresses identifying and tracking children, access and functional needs population, and the elderly and
keeping families intact where possible.

»  [dentify resources for medical supplies necessary to support children during an emergency, including pharmaceuticals
and pediatric-sized equipment on which first responders and medical providers are trained.

¢ Have subject matter experts, durable medical equipment, consumable medical supplies and other resources required
to assist children and adults with disabilities to maintain health, safety and usual levels of independence in general
population environments.
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33.

34

35.

36.

COOPERATIVE AGREEMENT
STATE HOMELAND SECURITY GRANT PROGRAM
TERMS AND CONDITIONS

b. Budget detail worksheets will document program expenses as prescribed in other sections of the Homeland Security Grant
Program guidance. Budget detail worksheets will be prepared and provided to ALEA for approval in advance of spending in
order to document the annual plan and to ensure that MMRS funds are used in accordance with MMRS program guidelines,

Exercises: All exercises conducted with Homeland Security Grant Program funding must be executed in accordance with the
Homeland Security Exercise and Evaluation Program (HSEEP), must be aligned with NIMS, the State THIRA, and the
priorities and capabilities identified in the Multi-year Training and Exercise Plan. The Alabama Emergency Management
Agency (AEMA) serves as the single point of contact (POC) for Homeland Security and Emergency Management related
exercises within the state. All exercises must be coordinated in advance with the designated AEMA exercise point of contact
in advance of the exercise planning cycle. The AEMA POC must be kept informed during each step of the exercise process.
In accordance with HSGP guidance, award recipients muost ensure that an After Action Report and Improvement Plan are
prepared for each exercise conducted with US DHS/FEMA support (grant funds and direct support). The two reports must be
coordinated with the AEMA exercise POC and submitted with reimbursement requests,

Overtime and Backfill; Sub-Grantees must read and comply with the funding resirictions provided in FY 16 Homeland Security
Grant Program guidance. A summary of the funding restrictions pertaining to overtime is provided below, Overtime will not
typically be authorized and all requests for overtime must be coordinated in advance and approved by ALEA,

a. Organizational Overtime, Overtime costs are allowable for personnel to participate in information, investigative, and
intelligence sharing activities specifically related to homeland security and specifically requested by a Federal agency.
Allowable costs are limited to overtime associated with federally requested participation in eligible fusion activities including
anti-terrorism task forces, Joint Terrorism Task Forces (JTTFs), Area Maritime Security Committees (as required by the
Maritime Transportation Security Act of 2002), US DHS Border Enforcement Security Task Forces, and Integrated Border
Enforcement Teams,

b. Operational Overtime: In support of efforts to enhance capabilities for detecting, deterring, disrupting, and preventing acts
of terrorism, operational overtime costs are allowable for increased security measures at critical infrastructure sites during US
DHS-declared periods of increased security, Subject to these elevated threat level conditions, HSGP funds requested for
organizational costs may be used to support select operational expenses associated with increased security measures at critical
infrastructure sites. In order to expend HSGP funds on operational overtime costs, prior approval in writing must be provided
by the FEMA Sub-Grantee. Consumable costs, such as fuel expenses, are not allowed except as part of the standard National
Guard deployment package.

Construction and Renovation: The use of HSGP funds for construction and renovation is generally prohibited unless it is a
necessary component of a security system at a designated critical infrastructure facility or unless it involves erection of
communications towers included in the interoperable communications plan, Construction and renovation projects must be
coordinated in advance with ALEA and documented/approved in budget detail worksheets. Additionally, the Sub-Grantee
must provide to the SAA (ALEA) appropriate documentation required by HSGP guidance (for forwarding to FEMA) prior to
any draw down of funds, Sub-Grantees must also refer to and comply with FEMA information bulletin #329, Environmental
Planning and Historic Preservation Requirements for Grants. Projects which are initiated or completed before an EHP review
has been approved, where HSGP funds are to be used, will not be eligible for funding. MMRS funds may not be used for any
type of construction.

Reporting Requirement: The Sub-Grantee agrees to submit Quarterly Reporting to ALEA, fifth teen (15) days after the end of
each quarter, The Sub-Grantee agrees to submit a Final Report thirty days (30) after the grant end date,
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37

Civil Rights Act of 1964-Title VI: All Sub-Grantees and Sub-Recipients must comply with the requirements of Title VI of
the Civil Rights Act of 1964 (42 U.S.C. section 2000d et seq.), which provides that no person in the United States will, on the
grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of| or be subjected to
discrimination under any program or activity receiving Federal financial assistance. Regulations for implementation of the act
can be found at 6 C.F.R.. Part 21 and 44 C.F.R. Part 7.
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CERTIFICATION BY THE SUB-GRANTEE

[ certify that 1 understand and agree to comply with the general and fisea! provisions of this cooperative agreement including the terms and conditions; to comply with
provisions of the regulations governing these funds and all other federal, state and local laws that apply; that all information presented is correct; that there has been
appropriate coordination with affected agencies; that T am duly authorized to perform the tasks of Sub-Grantes as they relate to the requirements of this cooperative
agreement; that costs incurred prior to award approval may result in the expenditures being absorbed by the Sub-Grantee; and that the receipt of these funds wifl not
supplant state or local funds.

NamDer?C‘/k C(MV\V\,'I r\—nq [,@m
Title: ﬂ,;u; O .D

A ene Address
S Gkl Verre sL wuswL Ac Blatef
PhoneNumber (234 ) &Sﬁ -1 q 6

Fax Number: (:534 39- Ti(3
Mobile Number: u3 50~ 1399

B-Mail Address: nc‘ﬁ(‘ Ane hm@mm\&-of\

Signature:

Date; ’
/ |- 14-17
CERTIFICATION BY COUNTY OFFICIAL AUTHORIZED TO SIGN

I certify that I understand and agree to comply with the Zeneral and fiscal provisions of this cooperative agreement including the terms and conditions; to comply with
provisions of the reguiations governing these funds and all other federal, statc and focal laws that apply; that all information presented is correct; that there has been
appropriate coordination with affected agencies; that I am duly authorized to perform the tasks of the Official Authorized to Sign as they relate to the requirements of]
this cooperative agreement; that costs incurred prior to award approval imay result in the expenditures being absorbed by the Sub-Grantee; and, that the receipt of these
funds will not supplant state or local funds.

Name:
Title:
Agency Address:
Phone Number:
Signature: Date:
NOTE: THE HS POQC AND THE COUNTY OFFICIAL AUTHORIZED 10 SIGN CANNOT BE THE SAME PERSON. ANY STAFF FUNDED UNDER
THIS AWARD MAY NOT BE ANY OF THE ABOVE OFFICIALS WITHOUT ALEA APPROVAL,

CERTIFICATION BY RECIPIENT OF FEDERAL GRANT FUNDED ITEMS

T certify that I understand and agree to comply with the general and fiscal provisions of this cooperative agreement including the terms and conditions; to comply
with provisions of the regulations govemning these funds and all other federal, state and local laws that apply; that all information presented is correct.

’ Name:

Title, Agency, Agency Address, Phone Number:

\»Signature:_._. e e e e e . Date: .

CERTIFICATION BY STATE HOMELAND SECURITY ADVISOR

[Name: Stan Stabler

Title: Secretary, Alabama Law Enforcement Agency

'y fa) '
w1 Ve, " s/l

Initial Here D C.
5-10
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CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Sub-grantees should refer to the regulations cited below to determine the certification to which they are required to attest. Sub-
grantees should also review the instructions for certification included in the regulations before completing this form, Signature of this
form provides for compliance with certification requirements under the applicable CFR covering New Restrictions on Lobbying,
Govemment-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace
{Grants). The certifications shall be treated as a material representation of fact upon which reliance will be placed when the State
Funding Agency (ALEA) determines to award the covered transaction, grant or cooperative agreement,

1. LOBBYING
As required by Section 1352, Title 31 of the U, S Code, and implemented by the applicable CFR, for persons entering into a grant
or cooperative agreement over $100,000, as defined by the applicable CFR, the applicant certifies that:

A. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to ary person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any Federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal grant or
cooperative agreement;

B. If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of Congress, an ofticer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form -- LLL, "Disclosure of Lobbying Activities," in accordance with its instructions;

(. The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at
all tiers (including sub-grants, contracts under grants and cooperative agreements, and subcontracts) and that all sub-
recipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS (SUB-RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and implemented under the applicable CFR for prospective
participants in primary covered transactions, as defined in the applicable CFR -

A, The applicant certifies that it and its principals:

(1) Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denjal of Federal
benefits by a State or Federal court, or voluntarily excluded from covered transactions by any Federal department or
~agency,

(2) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property; .

(3) Are not presently indicted for or otherwise criminally or civilly charged by a government entity (Federal, State or local)
with commission of any of the offenses enumerated in paragraph A(2) of this certification; and

(4) Have not within a three-year period preceding this application had one or more public transactions (Federal, State or
local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the statements in this certification, he ot she shall attach an explanation to
this application.

Initial Here SQ.Q)
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CFDA TITLE: Homeland Security Grant Program -
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CERTIFICATION REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

3. A. DRUG-FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS) -- APPLICABLE TO SUB-GRANTEES
RECEIVING $50,000 OR MORE, AND ALL STATE AGENCIES REGARDLESS OF AWARD AMOUNT,

As reqﬁired by the Federal Drug-Free Workplace Act of 1988 and implemented under the applicable CFR for grantees --

The applicant certifies that it will or will continue to provide a drug-free workplace by:

{1) Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken against employees for
violation of such prohibition;

(2} Establishing an on-going drug-free awareness program to inform employees about --
(a) The dangers of drug abuse in the workplace;
{b) The grantee's policy of maintaining a drug-free workplace;
() Any available drug counseling, rehabilitation and employee assistance programs, and
(d) The penalties that may be imposed upon employees for drug abuse violations ocourring in the workplace;

(3) Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement
required by paragraph (1);

(4) Notifying the employee in the statement required by paragraph (1) that, as a condition of employment under the grant, the
employee will --

(a) Abide by the terms of the statement; and
(b} Notify the employer in writing of his or her conviction for a violation of a criminal drug statute oceurring in the workplace
no later than five calendar days after such conviction;

{(5) Notifying the ageﬁcy, in writing within 10 calendar days after receiving notice under subparagraph (4)(b), from an employee or
otherwise receiving actual notice of such conviction. Employers or convicted employees must provide notice, including position
title, to the State Funding Agency. Notice shall include the identification number(s) of each affected grant;

{6) Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (4)(b), with respect to any
employee who i3 so convicted --

(a) Taking appropriate personnel action against such an employee, up to and including termination, consistent with the

requirements of the Rehabilitation Act of 1973, as amended; or

(b} Requiring such employee to participate satisfactorily in a drug abuse assistance rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or other appropriate agency,;

{7} Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (1), (2, (3), (4),
(5) and (6).

B. DRUG-FREE WORKPLACE (GRANTEES WHO ARE INDIVIDUALS) -- APPLICABLE TO SUB-GRANTEES

RECEIVING $50,000 OR MORE.
As required by the Federal Drug-Free Workplace of 1988, and implemented under the applicable CFR for sub-grantees --

A. As a condition of the grant I certify that T will not engage in the unlawful manufacture, distribution, dispensing, possession, or use
of a controlled substance in conducting any activity with the grant; and

B, If convicted of a criminal drug offense resulting from a violation occurring during the cenduct of any grant activity, I will report

the conviction, in writing, within 10 calendar days of the conviction to the State Funding Agency.
_Initial Here -
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ACCEPTANCE OF AUDIT REQUIREMENTS

We agree to have an audit conducted in compliance with OMB Circular A-133, if required. If a compliance
audit is not required, at the end of each audit period we will certify in writing that we have not expended the
amount of federal funds that would require a compliance audit ($500,000). If required, we will forward for

review and clearance a copy of the completed audit(s) to the following:

Alabama Law Enforcement Agency
Accounting Office
Post Office Box 304115
Montgomery, Alabama 36130-4115

The following is information on the next organization-wide audit which will include this agency: |

1. *Audit Period: |Beginning | | [Ending | ' | |

2. Audit will be submitted to ALEA Accounting Office by:

(Date)

|INOTE: The audit or written certification must be submitted to ALEA, no later than the ninth month after the
end of the audit period.

Additionally, we have or will notify our auditor of the above audit requirements prior to performance of the audit
[|for the period listed above. We will also ensure that, if required, the entire award period will be covered by a
"|compliance audit which in some cases will mean more than one audit must be submitted. We will advise the
auditor to cite specitically that the audit was done in accordance with OMB Circular A-133.

Any information regarding the OMB Circular audit requirements will be furnished by ALEA, upon request.

*NOTE: The Audit Period is the organization's fiscal or calendar year to be audited.

Failure to complete this form will result in your award being delayed and/or cancelled.

Form Completed By
Name: Title:

Signature:

lr_litial Here E} C.
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ELTONN. DEAN, SR. Terri A, Henderson, CRE

CHAIRMAN A COUNTY OLBER THAN THE STATE Revenue Manager
RONDA M. WALKER i Administrative and Auditing for:
VICE CHATRMAN MONTGOMERY - Montgomery County Alabama
é@ Sales & Use Taxes; Lodging Tax:
DANIEL HARRIS, JR. Tax & W{ Gasolirie Tax; and Fuel Tax
ANDREW D. HALL
JILES WILLIAMS, JR Montgomery, Telephone (334) §32-1697
§ _ FAX (334) 832-1223
ESTABLISHED 1816 Website www.me-ala.org
MEMORANDUM
DATE: January 31, 2017
TO: Sherrill Thomas, Finance Director -
FROM: Terri Henderson, Revenue Manager«gw” Yai/a Va0i7 %g/ 7,
RE: Renewal of External Collection Serwces Agreement

Please note the term of our current External Collection Services Agreement between the
Montgomery County Commission and Don H. Payne is set to expire on February 13, 2017. The
proposed renewa] Agreement that has been submitted to our office today via email from Attorney
Constance Walker with Haskell Slaughter Young & Gallion, LLC is attached for your review.
Please note that the proposed Agreement is for a new eighteen (18) month term commencing on
February 14, 2017. A copy of the current Agreement that expires on February 13, 2017 is also
attached.

I would respectfully request that this proposed renewal Agreement be included on the agenda for
the Montgomery County Commission meeting on February 6, 2017, or as soon as possible
thereafter, for further discussion and consideration. Thank you in advance for your consideration
and assistance with this matter.

tah/attachments




AGREEMENT

THIS NEW AGREEMENT made this i4th day of _February 2017 between The
MONTGOMERY COUNTY COMMISSION ("COUNTY") AND DON H. PAYNE (MR,
PAYNE or the EXTERNAL COLLECTOR).

WITNESSETH:

WHEREAS, The COUNTY is in need of an agent capable of performing certain tax compliance
and enforcement services, specifically collection services for delinquent tax accounts; and

WHEREAS, The COUNTY and the EXTERNAL COLLECTOR desire to enter into this
AGREEMENT under which EXTERNAL COLLECTOR shall provide such tax collection
services for delinquent accounts for the COUNTY;

NOW, THEREFORE, in consideration of the foregoing premises and the covenants of the parties
hereinafter set forth, The COUNTY and the EXTERNAL COLLECTOR hereby agree as follows.

1. Services/Scope.

During the term of this AGREEMENT, THE EXTERNAL COLLECTOR agrees to perform the
following tax collection services for the COUNTY:

THE EXTERNAL COLLECTOR will provide tax collection services for a designated portion of
businesses within Montgomery County’s universe of non-property taxpayers as assigned or
approved by Montgomery County,  Taxes included in that universe include Sales, Use,
Lodgings, Gasoline, and Fuel taxes. Collection services will be performed on those taxpayer
accounts identified and assigned to the EXTERNAL COLLECTOR. Montgomery County will
provide letters of authorization and introduction of the EXTERNAL COLLECTOR as a
representative of the COUNTY. Collection of delinquent taxes shall only be initiated with the
assignment of delinquent accounts from Montgomery County. The EXTERNAL COLLECTOR
agrees and understands that he shall have no authority to determine the amount of any tax,
interest, court cost, or penalty owed to Montgomery County.

All taxpayer information is confidential and may not be used outside the scope and performance
of this AGREEMENT. Applicable tax documents or information may be shared with other tax
jurisdictions with an Information Sharing Agreement with the COUNTY.

Conditions of Work.

It is understood that the EXTERNAL COLLECTOR may employ an appropriate range of means,
methods, and conditions of work so long as such remain consistent with established and
acceptable business practices for professional third party collecting firms under applicable law.

2. Fee for Services.

(a) As a fee for services to be rendered hereunder, the COUNTY shall pay $25 per hour for the
services of collection of delinquent taxes.
1
_ (a _ Z




(b) It is understood that the EXTERNAL COLLECTOR shall pay all local fravel and other
expenses incurred in the performance of these collection services. If any overnight travel outside
the State is required, the EXTERNAIL COLLECTOR may request payment for applicable travel
costs. All revenue generated by collection activities shal! be received in the form of a check made
payable to the Montgomery County Commission and shall be forwarded, along with applicable
paperwork, as soon as possible. The EXTERNAL COLLECTOR shall submit invoices with
-applicable supporting documents to Montgomery County. Payment shall be due within thirty (30)
days of receipt of such invoice.

3.Term. The term of this AGREEMENT shall commence on the date hereof and shall continue in
effect for eighteen (18) months or until canceled by either party upon ninety (90) days prior written
notice of cancellation. This AGREEMENT shall terminate automatically if the EXTERNAL
COLLECTOR loses or foregoes any license or bond that is required under applicable law.

4. Assignment. The EXTERNAL COLLECTOR may not assign the rights or obligations under this
AGREEMENT without the: prior written consent of the COUNTY. Further, use of any other
collector or individual other than MR. PAYNE must have prior approval from Montgomery
County. ‘

5.Governing Law This AGREEMENT shall be governed by, construed and enforced in
accordance with the laws of the State of Alabama.

6. Initial Dispute Resolution

If a dispute arises out of or relates to the AGREEMENT between the EXTERNAL
COLLECTOR and the County, or its breach, the parties shall endeavor to settle the dispute first
through direct discussions and negotiations. If the dispute cannot be settled through direct
discussions and negotiations, the parties shall endeavor to settle the dispute by non-binding
mediation. The location of the mediation shall be Montgomery, Alabama. Once a party files a
request for mediation with the other party, the parties agree to commence such mediation within
thirty (30) days of the filing of the request. Either party may terminate the mediation at any time
after the session, but the decision to terminate must be delivered in person to the other party and
the mediator. Engaging in mediation is a condition precedent to any other form of binding
dispute resolution.

7.Final Dispute Resolution. Disputes not resolved by mediation shall be decided in the Circuit
Court of Montgomery County, Alabama between the parties to the AGREEMENT.

8.Entire Agreement. This AGREEMENT contains the entire undersfandmg of the parties and
supersedes all previous verbal and written agreements and may only be modified, altered, or
amended in writing signed by the parties hereto.

IN WITNESS WHEREOF, the parties have executed this AGREEMENT on the day and year
first set forth above.




MONTGOMERY COUNTY COMMISSION
By.

Elton N. Dean, Sr.

Title: ' Chairman

Date:

DON H. PAYNE
By:

Don H. Payne
Date:

b




MEMORANDUM

TO: Donald L. Mims, County Administrator

FROM: Myrtle Singleton, Purchasing Manager Ll

DATE: February 1,2017

RE: Invitation to Bid No. 52110-17B-008
Sheriff’s Office Uniforms

Request that rules be waived and approve of award on the above referenced Invitation to Bid, to:
Galls, LLC for item numbers 1-21, 23-27, 30, 57 and 58 in the amount of $74,830.70, based on
unit pricing; Gulf States Distributors for item numbers 28 and 29, in the amount of §$1,942.50,
based on unit pricing; MAC Uniforms for item numbers 22, 37-38 in the amount of $54,803.00,
based on unit pricing, be placed on the agenda for the County Commission February 6, 2017,

This contract will be for one (1) year, with the option to renew for two (2) years in one year
periods. At the end of the one year confract period, a price escalation may be allowed, but shall
not exceed 5% per year.

Coordination of award made with Derrick Cunningham, Sheriff.

Attachment




DERRICK CUNNINGHAM
SHERIFF OF MONTGOMERY COUNTY

KeviN J. MURPHY
CHIEF DEPUTY

CoLONEL WANDA J. ROBINSON
DIRECTOR OF DETENTION

February 1, 2017

MEMORANDUM

TO : Mr. Donnie Mims, County Administrator
Montgomery County Commissi

FROM : Sheriff Derrick Cunningha D.
Montgomery County Sheriff’s Office

SUBJECT : Sheriff’s Office Uniform Bid

Bid #: 52110-17B-008

I am hereby requesting that the County Commission waive the rules for the Sheriff’s Office
Uniform Bid as the current contract expires on Monday, February 6%, same day as the next County
Commission meeting. Please waive rules so that the new uniform contract will be in effect on
Tuesday, February 7.

If you need anything further, please do not hesitate to contact me.

DC/crv
SHERIFF'S OFFICE DETENTION FACILITY
POST OFFICE BOX 4219 225 SOUTH MCDONOUGH STREET
MONTGOMERY, ALABAMA 36103-4219 MONTGOMERY, ALABAMA 36104
QFFICE 334.832.4980 OFFICE 334.832.1386

FAX 334.832.7113 WWW.MONTGOMERYSHERIFF.COM FAX 334.265.0000
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PHARMACY MANAGEMENT SERVICES AGREEMENT

AGREEMENT

This Agreement is effective this day of , by and between
MONTGOMERY COUNTY COMMISSION and CARLISLE MEDICAL INCORPORATED
AND CARLISLE & ASSOCIATES [hereinafter “CARLISLE"].

SERVICES

MONTGOMERY COUNTY COMMISSION has agreed to utilize CARLISLE’S Pharmacy
Management services to include the following:

Retail Pharmacy Network

Mail Order/Home Delivery Pharmacy Program
Case Management Prescription Review
Durable Medical Equipment (DME)

. & & »

A description of these services, along with the fees, are provided in Exhibits A, B, and C,

INVOICING

CARLISLE will submit all pharmacy invoices on the appropriate state form or other forms
approved by MONTGOMERY COUNTY COMMISSION.

TERMS

Net-30

RECORDS

CARLISLE agrees to maintain pharmacy records and provide such information to
MONTGOMERY COUNTY COMMISSION or its designee as may be necessary to comply
with law and this agreement. Said records shall be maintained for a period of 2 years from the
date of last entry. This obligation shall survive termination of this Agreement.

INSURANCE
See attachment

. .
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DISPUTE RESOLUTION

If a dispute arises out of or relates to this agreement or its breach, the parties shall endeavor to
settle the dispute first through direct discussions and negotiations. If the dispute cannot be
settled through direct discussions or negotiations, the parties shall endeavor to settle the dispute
by non-binding mediation. The location of the mediation shall be Montgomery, Alabama.,

Either party may terminate the mediation at any time after the session, but the decision to
terminate must be delivered in person to the other party and the mediator. Engaging in
mediation is a condition precedent to any other form of binding dispute resolution. If the parties
cannot agree on a mutual resolution then any disputes not resolved by mediation shall be decided
in the Circuit Court of Montgomery County, Alabama and governed by the laws of the State of
Alabama between the Montgomery County Commission and Capell & Howard, P.C,

TERMINATION

This Agreement shall be effective as of the date shown and will continue for a period of three (3)
years. Thereafter, this Agreement shall automatically renew for an additional period of three (3)
years, Either party may terminate the Agreement by written notice to the other at least ninety
(90) days prior to the renewal date.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date shown.

MONTGOMERY COUNTY COMMISSION CARLISLE MEDICAL, INC
CARLISLE & ASSOCIATES

BY: BY:

(Signature) : (Signature)

TITLE: TITLE:

DATE: DATE:
63-0890498 .
FEDERAL TAX ID #

Pharmacy Management Service Agreement Page 2




EXHIBIT A

RETAIL & MAIL ORDER PHARMACY PROGRAM

SERVICE/FEES

SERVICES

CARLISLE agrees to provide pharmacy services for MONTGOMERY COUNTY
COMMISSION. CARLISLE offers a Retail and Mail Order program,

FEES
RETAIL PROGRAM MAIL ORDER PROGRAM
Brand AWP - 10% Brand AWP-13%
Generic MAC — Pricing Generic MAC - Pricing
Average savings 30-35% Average savings 35-38%
Dispensing fee $1.50 Dispensing Fee $1.50

¢ There are no shipping fees
e There are no administrative fees

Pharmacy Management Service Agreement Page 3




EXHIBIT B

CASE MANAGEMENT PRESCRIPTION REVIEW

SERVICE/FEES

SERVICES

A comprehensive clinical review regarding an injured workers’ medication usage completed by a
CARLISLE licensed pharmacist. The review includes:

» Generic alternatives when brand name medications are prescribed

» Evaluation for possible duplication of drug therapy

* Recommendations for improvements of drug therapy for physician consideration

¢ Evaluation for determining appropriateness of drug therapy in relation to workers’ injury

* An option for a consultation with the treating physician by a CARLISLE case manager to
review recommendations (additional fee)

Note: Prescription Reviews are performed by a PharmD, based upon the record of prescriptions
filled. It is intended as an aid to the efficient and effective use of pharmaceuticals and is not

intended as a medical diagnosis or to alter the course of treatment prescribed by the treating
physician (s).

FEES

$350.00 per review.

m
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EXHIBIT C

DURABLE MEDICAL EQUIPMENT (DME)

SERVICE/FEES

SERVICES

CARLISLE agrees to provide Durable Medical Equipment for MONTGOMERY COUNTY
COMMISSION. CARLISLE’S DME specialists are prepared to assist with injuries ranging from
minor to catastrophic including;

« Traumatic Head ¢ Complicated or Chronic Wounds

+ Quadriplegic/Paraplegic « Amputations

« Multiple/Complicated Fractures or Trauma » Injuries Requiring Ostomy Equipment
» Burns

CARLISLE’S team of committed professionals is equipped to provide MONTGOMERY
COUNTY COMMISSION such Durable Medical Equipment as:

+ TENS Units » Bathroom Safety Equipment

» Bone Growth Stimulators « Hospital Beds and Other Accessories
« Mobility Equipment » Ambulatory Aides

» Patient Lifts +  Wound Care Supplies

« Custom Power Wheelchairs + Ostomy Supplies

« CPM Units « Urological Supplies

+ Daily Living Aids + Incontinence Medical Supplies

CARLISLE’S DME program offers customary equipment at a significant savings below usual

and customary costs plus nationwide delivery and setup within 48 hours. CARLISLE’S system
eliminates mileage reimbursement costs and requires no out-of-pocket expenses for the injured
worker.

FEES

Average savings is 20% below fee schedule,

m
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Haskell Staughter & Gallion, LLC

. . ) 8 Commarce Slroet
§g§ Haskell l Slau ghter Cufte 1200

aHormeys af law
Monlgomery, Alabamea 36104

{ 334.2656.8573 | 1 334.264.7945

MEMORANDUM
February 2, 2017
To: Donnie Mims
From: Thomas T. Gallion, II]
Re: Pharmacy Management Services Agreement with Carlisle Medical, Tnc.

I have reviewed your memorandum of February 1, 2017, regarding a Pharmacy

Management Services Agreement with Carlisle Medical, Inc., regarding a pharmacy
benefit manager that specializes in workers compensation prescriptions and durable
medical equipment. The County would like to know if the agreement is acceptable.

[t is my opinion that the agreement is acceptable as is. The agreement will be binding on’
all parties if executed.

L am also of the opinion that the services provided for in this agreement are in the best
interest of the public health, safety, education, and general welfare of the citizens of

Montgomery County. 1, therefore, see no reason why the agreement should not be
executed if it is the desire of the Montgomery County Commission,

'50051-317

www.hsg-law.com




HEALTH CENTER SHARE AGREEMENT
BETWEEN ALLIANCE INSURANCE GROUP, INC.,
CAREHERE, LLC, AND
THE MONTGOMERY COUNTY COMMISSION

This Health Center Share Agreement (the “Agreement”) is entered into by and between
Alliance Insurance Group, LLC (“Alliance™), CareHere, LLC and its subsidiaries and
affiliates (“CarcHere”) and the Montgomery County Commission (“Montgomery County”).
All may be collectively referred to as “Parties” or individually referred to as a “Party”.

WITNESSETH

WHEREAS, Montgomery County has contracted with CareHere to operate and manage
health centers to serve its eligible employees, dependents and retirees; and

WHEREAS, Alliance operates a health center location for the benefit of CareHere Clients
(the “Alliance Health Center”); and

WHEREAS, Montgomery County desires to join in the use of the Alliance Health Center;
and

WHEREAS, Alliance desires for Montgomery County to join in the use of the Alliance
Health Center for the benefit of its employees, dependents and retirees, as applicable; and

WHEREAS, the Parties agree that the respective rights, duties, and obligations regarding this
Agreement are as specified in this Agreement and in their individual agreements with
CareHere, as applicable;

NOW, THEREFORE, for and in consideration of the mutual covenants, obligations, and
benefits hereunder, the Parties do hereby agree as follows:

L PURPOSE

The purpose of this Agreement is to delineate the terms surrounding the sharing of the
Alliance Health Center.

II. STATEMENT OF RESPONSIBILITIES:

ALLIANCE RESPONSIBILITIES

A. Alliance shall be responsible to the maintenance and upkeep of the health center
locations.

B. Alliance agrees to notify all other entities sharing in the Alliance Health Center
whenever a new entity joins, including Montgomery.
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C. Alliance agrees to provide CareHere with a copy of this executed Agreement and any
modification of this agreement within 30 days of such execution or modification.

MONTGOMERY COUNTY RESPONSIBILITIES

A. Montgomery County shall track and supply eligibility data, for its employees,
dependents, and retirees eligible to access the health centers. Such eligibility data shall
be provided to CareHere on a monthly basis in a format mutually agreed to by
CareHere.

B. Any payments provided for in this Agreement will be made in a timely manner
consistent with payments terms contained in the agreement between Montgomery
County and CareHere and this Agreement _

C. Montgomery County may coordinate times where by CareHere may make employee
presentations explaining onsite clinic services, benefits, and use.

D. Montgomery County shall allow either Alliance, CareHere or both to submit
marketing materials regarding the Alliance Health Center to those eligible to access it.
Such marketing materials shall be in a form and manner mutually agreed to by
Montgomery County and CareHere and Alliance.

E. Montgomery County agrees to provide CareHere with a copy of this executed
agreement and any modification of this agreement within 30 days of such execution or
modification.

1. COSTS

A. Payment to CareHere for services will be made pursuant to the Montgomery County
agreement with CareHere. All pass through cost for labs and dispensed medications
will be based on the utilization of the clinic services by the participating public
agencies.

B. Montgomery County shall also be responsible for payment of forty three dollars
($43.00) per visit invoiced by CareHere. Such fee shall be invoiced by and payable to
CareHere.

IV, MANAGEMENT OF SERVICES:

Medical services provided to Montgomery County shall be pursuant to the Agreement
between Montgomery County and CareHere.

V. TERM OF AGREEMENT:

The term of this Agreement shall be for a term of six (6) months commencing on the
actual opening date of the health center locations to commence delivery of care to patients.
This Agreement may be renewed by mutual agreement of the parties. Unless either
Montgomery County, Alliance or Carelere gives written notice of nonrenewal to the other
party at least ninety (90) calendar days prior to the end of the initial term or of any renewal
term, this Agreement shall be automatically renewed for additional periods of one year each.
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VI. LIABILITY; NO WAIVER OF IMMUNITY

To the extent authorized by the laws of the State of Alabama, the Parties agree that each
shall be responsible for its own actions and those of its members pursuant to and within the
scope of this Agreement or amendment thereto. It is expressly understood and agreed by the
Parties that neither shall be held liable for the actions of the other Party or any of the other
Party’s members while in any manner furnishing services hereunder. Each party to this
Agreement expressly waives all claims against the other party for compensation for any loss,
damage, personal injury, or death occurring as a consequence of the performance of this
Agreement, not due to the negligence, fraud, or illegal conduct of the other party.

VII. MUTUAL AGREEMENTS

A. Entire Agreement. This agreement sets forth the entire agreement between the parties
with respect to the subject matter hereof, and all prior discussions, representations, proposals,
offers, and oral or written cornmunications of any nature are entirely superseded hereby and
extinguished by the execution of this Agreement. No modification of, or waiver of, any right
under this Agreement will be effective unless it is evidenced in writing executed by an
authorized representative of each party to this Agreement.

B. Relationship to other Agreements. This agreement enhances emergency
management planning between the parties, and does not supersede or negate any other
agreements heretofore entered into between the parties.

C. Severability. The phrases, clauses, sentences, paragraphs or sections of this
Agreement are severable and, if any phrase, clause, sentence, paragraph, or section of this
Agreement should be declared invalid by the final decree or judgment of any court of
competent jurisdiction, such invalidity shall not affect any of the remaining phrases, clauses,
sentences, paragraphs and sections of this Agreement.

D. State Law and Venue Determination. This Agreement shall be subject to and
governed under laws of the State of Alabama. All Local, State and Federal laws shall
supersede any provisions made in this Agreement. Any provision so effected will not negate
the rest of the Agreement. The parties agree that venue for the purposes of any and all
lawsuits, causes of action, arbitrations, or other disputes arising this Agreement shall be in
Montgomery County, Alabama.

E. Dispute Resolution. If a dispute arises out of or relates to this agreement or its
breach, the parties shall endeavor to settle the dispute first through direct discussions and
negotiations. If the dispute cannot be settled through direct discussions or negotiations, the
parties shall endeavor to settle the dispute by non-binding mediation. The location of the
mediation shall be Montgomery, Alabama. Either party may terminate the mediation at any
time after the session, but the decision to terminate must be delivered in person to the other
party and the mediator. Engaging in mediation is a condition precedent to any other form of
binding dispute resolution, If the parties cannot agree on a mutual resolution then any
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disputes not resolved by mediation shall be decided in the Circuit Court of Montgomery
County, Alabama and governed by the laws of the State of Alabama between the Montgomery
County Commission and Capell & Howard, P.C.

F. Paragraph headings. The captions, numbering sequences, titles, paragraph headings,
punctuations, and organization used in this Agreement are for convenience only and shall in
no way define, limit or describe the scope or intent of this Agreement or any part of it.

G. Understanding, Fair Construction. By execution of this Agreement, the parties
acknowledge that they have read and understand each provision, term, and obligation
contained in this Agreement. This Agreement, although drawn by one party, shall be
construed fairly and reasonably and not more strictly against the drafting party than the non-
drafting party.

H. Notice. Any notice required to be given hereunder shall be in writing and delivered to
the addresses and titles set forth below by certified mail (return receipt requested), a recorded
delivery service, or by other means of delivery requiring a signed receipt. All notices shall be
effective upon receipt. The addresses provided herein may be changed at any time on prior
written notice.

If to Alliance:

If to Montgomery County:

If to CareHere:
Ben Baker, COO
5141 Virginia Way, Suite 350
Brentwood. TN 27027

I. Assignment. Neither party may assign this Agreement without the prior written
consent of the other party.

(Signatures on following page)
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IN WITNESS WHEREOQF, this Agreement has been signed on behalf of the Parties on the
date indicated.

EXECUTED THIS day of ,20
ALLIANCE INSURANCE GROUP, LLC MONTGOMERY COUNTY
COMMISSION
By: By:
Name: Name:
Title: Title:
Date: Date:
CAREHERE, LL.C
By:
Name;
Title:
Date:
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Downanny L. Migs, CPA, MPA
ADMINISTRATOR

FLORENCE M. CAUTHEN
DEPUTY ADMINISTRATOR
334,832.1210

Fax: 334,832,2533

TDD: 334.265.3568
VWL M- ALAORG

ELTON N, DEAN, SR.
CHAIRMAN

ROWDA M, WALKER
VICE CHAIRMAN

DANIEL HARRIS, JR.
ISATAH SANKEY
DouG BINGLETON

January 17, 2017

MEMORANDUM

TO: Donald L. Mims
County Administrator

FROM: Scott Kramer (%L
Risk Management Director

SUBJECT:  Public Risk Management Association (PRIMA) Membership Dues

I would like to request your approval for payment of PRIMA membership dues. The cost of
membership dues for government members is $385. I have enclosed the membership invoice for
the period of January 1, 2017 — December 31, 2017.

- This organization has contributed to the success of our Risk Management program in the past, as
I have used many of their resources. This year I am continuing to serve on the Board of Directors
of this organization.

- A COUNTY OLDER THAN THE STATE - { O _ I
P.O. Box 1667 MONTGOMERY, ALABAMA 36102-1667 PHONE: 334.832.1210




Membership Dues Renewal Notice JIilia

Date: December 14, 2016

Billed to:

Public Risk Management Associalion
Scott Kramer, MBA, ARM 700 5. Washington Street, Suite 218
City/County Director of Risk Managemnet Alexandria, VA 22314
Montgomery County Commission, AL & City of Telephone: 703-528-7701
Montgomery Fax: 703-739-0200
PO Box 1667

Montgomery, AL 36102

Order #: DNowDec-Org195
Membership #: 10009399

Your 2016 PRIMA membership benefits expire Expires on: 12/31/2016

this month! Member Type: Government Member
Terms: payable upon receipt

Details

Dues

Item # Qty. Description Total

1 - Government Member $385 $385

We encourage you to extend your PRIMA membership through 2017,
PRIMA is "your association” and you are vital to PRIMA s continued §{ Amount
support of its members to promote and advance the practice of public Due

sector risk management.

You may also renew online by logging into your PRIMA profile at www.primacentral.org,

If paying by check, please make it payable to PRIMA and mail to
700 8. Washington Street Suite 218 Alexandria, VA 22314

Payment Method: Master Card Visa American Express Check

Card Number Expiration Date CVV #

Authorized Signature Ematl

Billing address

City

(required for receipt)

State Zip

For questions or concerns, please contact PRIMA’s Membership Department at 703.253.1270 or
dwilliams@primacentral.or,

P_lease disregard this notice if you have already renewed.

Thank you very much for your continued support of the Public Risk Management
Association (PRIMA)! '




Evton N. DEAN, S. A COUNTY OLDER THAN THE STATE
CHAIRMAN T

DawisL Hares, Jr. MONTGOME

V1cE CHAIRMAN . D=t g v e =)
Enginéér epartment
Awprew D, HALL xI6e

25
RONDA M. WALKER MONTGOME%&.‘EJM&
JILES WiLLIAMS, IR, e

ESTABLISHED 1816

January 31, 2017

MEMORANDUM

TO: Donald L. Mims, County Administrator

FROM: George C. Speake, County Engineer /‘bﬂ- ls ‘; '

;/3,/80/7

(Grorce C. SeeAxe, PE, PLS
Counrr ENGINEER

James M. KeLiey, PE
ASSISTANT COUNTY ENGINEER
(334) 832-1310

FAX (334) 832-7190
www,mc-ala.org

- SUBJECT: Alabama Transportation Rehabilitation and Improvement Program (ATRIP-2)

Please place the attached resolution on the agenda for the next regular meeting of the
Montgomery County Commission for their adoption and approval. The Association of
County Commissions of Alabama (ACCA) has requested that counties adopt a formal
resolution in support of the ATRIP-2 Bond Issue proposal which would generate $1.2 billion
for 67 counties to be spent on road and bridge improvements. Montgomery County would
recetve $38.8 million of these funds which could be used to resurface about 220 miles of
roads in Montgomery County. For more specific information about this program, I have

included a “Discussion Proposal” that was provided to us by ACCA.

GCS/ges
Attachment

cc: File




RESOLUTION IN SUPPORT OF ATRIP-2 BOND ISSUE

WHEREAS, Governor Robert Bentley unveiled the Alabama Transportation Rehabilitation and improvement Program
(“ATRIP"} in 2012 as a bold infrastructure initiative to improve Alabama's rapidly deteriorating road and bridge
infrastructure, and to generate a positive economic impact and safety improvements for the entire state, and;

WHEREAS, the final deadline for all ATRIP projects is quickly approaching, and county commissioners and
engineers from all comers of the state fear the momentum generated from the hundreds of road projects completed
under the program will come to a rapid halt, and;

WHEREAS, the Association of County Commissions of Alabama recently proposed a statewide three-cent bond
issue at its 2017 Legislative Canference, whose revenue would be dedicated to improving Alabama's declining road
and bridge infrastructure, and the aforementioned proposal received the unanimous support of all 53 counties in
attendance at the conference, and;

WHEREAS, a three-cent bond issue would generate over $1.2 billion for Alabama’s 67 counties to be exclusively
spent on road and bridge improvements, and would fund over 12,300 miles of road resurfacing projects and 450 new
bridge structures across Alabama for a statewide economic impact of over $6 billion, and;

WHEREAS, under the terms of the bond issue, the Montgomery County Commission would receive $38.8 million for
road and bridge improvements that would fund approximately 486 miles of resurfaced roads within the county, and;

WHEREAS, it is estimated that a three-cent bond issue would cost the average Montgomery County driver less than
$2.00 per month, but would produce a county economic impact of over $194 million in the form of new jobs, safety
improvements, lower vehicle maintenance costs, and other economic development opportunities, and;

WHEREAS, the primary function of the Montgomery County Commission is to provide for the safety, economic
growth, and highest possible quality of life for the citizens of this county, and the members of the Montgomery County
Commission believe this proposal would have a monumental impact for the residents of the county, and;

NOW, THEREFORE, BE T RESOLVED BY THE MONTGOMERY COUNTY COMMISSION that it does hereby
'voice its public support for the three-cent ATRIP-2 bond issue proposed by the Association of County Commissions
of Alabama as priority legislation for the 2017 regular legislative session.

BE IT FURTHER RESOLVED that a copy of this Resolution be forwarded to the Governor, the Lieutenant Governor,
the Speaker of the House of Representatives, and the chairs of the Senate and House Rules Committee.

IN WITNESS WHEREOF, the Montgomery County Commission has caused this Resolution to be executed in its

name on this the day of , 2017.

Elton N. Dean, Sr., Chairman Ronda M. Walker, Vice Chairman
Daniel Harris, Jr. Isaiah Sankey

Doug Singleton
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Discussion Proposal

Increase the statewide gasoline and diesel fuel tax by 3-cents per gallon effective July 1,
2017 and levy an increase in tag fees for those vehicles that utilize alternative fuels. The
legisiation would utilize the resulting gas and diesel fuel revenue for the debt service for the
ATRIP-2 Bond Issue. Tag fee revenue would be divided among ALDOT, counties and cities.

ATRIP-2 Bond Issue - $1.2 Billion (approximately $100 million in annual debt service)

--Total of $1.2 billion in bonds would fikely be in twd issuances to take advantage of savings
and shorten the repayment schedule.

&
--Bonds will be issued by a “cooperative district” composed of each of the 67 county
commissions. The proceeds of the 3-cent increase in gasoline and diesel fuel taxes will be
pledged to repay the bonds, '

--Bond proceeds would be divided amo_.n'g the counties using the gasoline tax formula.

—-Twenty (20) percent of the revenue aflocated to each county would be spent within
municipalities within the particular county.

--County projects v»;o'ﬁlfd:_be let at the county level using the Low-Volume Road Standards for
those roads with less than 2,500 vehicles per day and using ALDOT standards for roads
with higher traffic counts.

-~Munﬁ:i‘paj,lities would éither let contacts themselves, utilizing the ALDOT standards, or
would combine projects with the county commission and let the contracts through the
county's process. :

--A portion of the bond proceeds; not to exceed 20 percent of any local goverment's
allocation, could be uti.l_ijzed for matching federal funds, should such funding be available.

--The revenue to fund the bond service would sunset on June 30 following the repayment of
the bonds. An extra allocation will be made, following the repayment of bond proceeds, to
ensure that ali counties receive a minimum of $10 miltion.

--Following this extra allocation, any remaining revenue will be distributed using the same
formula for bond proceeds.

--The restrictions on the use of the revenue, development of annual plans and transparency
from SB 180 are included in this bond issue.
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1 8 9 10
X Poplation Equal Base Revenue Allocation after Total
County Allocation Aliocation from Bond Issue bond payoff Revenue
Aulauga County $7,539,257.10 . $8,059,701.49 $15,598,958.60 $15,598,958.60
Baldwin County $27,236,098.45 $8,060,70149 _$35.204,799.94 $35,204,799.94
Barbour County $3,659,319.54 $8,050,701.49 $11,719,094,03 $11,719,021,03
Bibb County $3,063,065,63 $8,059,701 " $11,122,7671 $11,122,767.12
Blount County $7,855,653.40 $8,059,701. $15,915,254.90 $15,915,254,90
Bullock County $1,464,979.93 $6,059,701.40 ., $9,5741681.43 $10,000,000.00
Butler County $2,762,284.72 $8,050,701.40  $105: $10,821,986.24
Calhoun County $15,776,162.59 $8,059,701:49 ... $23,835,864.08
Chambers County $12,697,443,62
Cherokee County $11,603,336.07
Chilton County $14,038,708,69 $14,038,708.69
Chootaw County $0,872,961.22 $127,03878  $10,000,000.00
Clarke County " $11,454,714.91 $11,454,714.91
Clay County $9,904,128.11  $95,871.89 $10,000,000.00
Clebumne County $2,052,387.35 $10,112,088.84 $10,112,088.84
Coffee County $6,928,742.70 $8,069,701.49 $14,988,414.19 $14,988,414.19
Colbert County - $7,423,209 64 $8,059,701.49 $15,483,001.43 $15,483,001.43
Conecuh County $1,724,386.45 $8,069,701.49 $9,784,087.94 $21591206  $10,000,000.00
Coosa County $1,481,564.13 $8,059,701,49 $9,541,26562 $458714.38  $10,000,000.00
Covington County $5,160,093.76 $8,059,701,49 $13,219,795.25 $13,219,795.25
Crenshaw County $1,902,269.10 $8,059,701.49 $9,961,970.59  $38,020.41 $10,000,000.00
Cullman County $11,063,429.38 $8,069,701.49 $19,123,130.88 $19,123,130.88
Dale County $6,734,770.26 $8,059,701.49 $14,794,471.75 $14,794,471.75
Dallas County $5,678,865.30 $8,059,701.49 $13,736,566.79 $13,736,566.79
DeKalb County $9,671,943.43 $8,059,701.49 $17,731,644.92 $17,731,644.92
Elmore County $11,020,966.20 $8,059,701.49 $19,080,667.69 $19,080,667.69
Escatnbia County $5,135,459,67 $8,059,701.48 $13,196,161.16 $13,195,164.16
Etowah County $14,000,564.62 © $8,089,701.49 $22,150,266.12 $22,150,266.12
Fayelle County $2,296,550.67 $8,059,701.49 $10,356,252.18 $10,356,252.18
Franklin County $4,300,894.73 $8,059,701.49 $12,360,596.23 $12,360,596.23
Geneva County $3,635,602.04 $8,059,701.49 $11,695,203,54 $11,695,203.54
Greene Counly $1,164,062.93 $8,059,701.49 $0.203764.42 $776,23558  $10,000,000.00
Hale County $2,086,541.74 $8,059,701.49 $10,126,243.24 $10,126,243,24
Henry County $2,339,558.26 $8,069,701.49 $10,399,259.75 $10,399,250.75
Houston County $14,180,662.79. $8,059,701.49 $22,240,364,29 $22,240,364.29
Jackson County $7,167,704.22 $8,059,701.49 $15,227,405.72 $15,227,405.72
Jefferson County $89,933,808.73 $8,059,701.49 $97,993,600,22 $97,093,600.22
Lamar County $1,917,103.99 $8,059,701.49 $9,976,80548  $23,194.52 $10,000,000.00
Lauderdale County $12,670,361.57 $8,059,701.49 $20,730,063.07 $20,730,083.07




1 ] 9 10
Papulation Equal Base Reveriue Allocation after Total
County Allocation Allacation from Bond Isste bond payoff Revanue
Lawrence County $4,556,218.25 $8,059,701.4¢ $12,615,919.74 $12,615,910.74
Lea County $20,994,098.83 $8,059,701 49 $29,053,800.32 $29,053,800,32
Limestone County $12,366,106.77 $8,059,701.49 $20,415,808.27 $20,415,808.27
Lowndes Counly $1,439,937,54 $8,069,701.49 $0,499,630.04  $500,360.95 $10,000,000,00
Macon County $2,643,741.66 $8,069,701.49 $10,703,443.15 $10,703,443.15
Madison County $47,675,678.75 $8,059,701.49 ~  $55735380.24 $55,735,380.24
Marengo County $2,736,970.13 $8,059,701.49 $10,796,671.62 $10,796,671.62
Maricn County $4,119,881.79 $8,059,701.49 $12,179,683.28 $12,179,583.28
Marshall County $12,879,955.51 $8,059,701.49 $20,939,657.00 $20,939,657.00
Mobile County $56,498,222.35 $8,059,701.49 $64,557,923.84 $64,557,923.84
Monroe County $2,986,986.76 $8,059,70149 . $11,046.687.24 $11,046,687.24
Montgomery Caunty $30,784,313.12 $8,059,701.49 $38,844,014.61 $38,844,014.61
Morgan Caunty $16,278,507.53 $8,069,701.49 $24,338,209.02 $24,338,200,02
Perry County $1,337,318.18 $8,059,701.49 $9,397,019.67  $602,980.33 $10,000,000.00
Pickens County $2,771,675.62 $8,059,70149 . $10.831,377.11 $10,831,377.11
Pike County $4,544,241.46 $8,059,701 49 $12,603,942.95 $12,603,942.95
Randolph County $3,067,566.93 $8,059,701.49 $11,127,258.42 $11,127,258.42
Russell Gounty $6,112,646.22 © $8,059,701.49 $16,172,347.71 $16,172,347.71
St. Clair County $11,799,457.95 ' $8,059,701,49 $19,859,159.44 $19,859,159.44
Shelby County $28,125,736.56 $8,059,701.49 $36,185,438,06 $36,185,438.06
Sumter County $1,791,892.03 $8,059,701.49 $9,851,503.52  $148,406.48 $10,000,000,00
Talladega County $11,067,320.68 $8,059,701.49 $19,127,622.18 $19,127,622.18
Tallapoosa County $5,602,554.72 $6,059,701.49 $13,662,256.21 $13,662,256.21
Tuscaloosa County $27 621,044.46 $8,058,701.49 $35,580,745.95 $35,580,745,95
Waker County $8,910,600.27 $8,059,701.49 $16,970,301,76 $16,970,301.76
Washington County $2,291,106.67 $8,059,701.49 $10,350,808.16 $10,350,308.16
Wilcox County $1,510,437.32 $8,059,701.49 $9,570,138.81  $429,861.19 $10,000,000.00
Winston County $3,286,813.96 $8,059,701.49 $11,346,515.45 $11,346,515.45
Totals $660,000,000.00 $540,000,000.00  $1,200,000,000.00 $1,203,891,924.15

-
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PIKE ROAD VOLUNTEER
FIRE PROTECTION AUTHORITY

3427 Wallahatchee Rd. » P.O. Box 640099 ¢ Pike Road, AL 36064  (334) 271-1048

s
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fare
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January 27, 2017 e
Donnie Mims, Administrator -~

Montgomery County Commission e

P.O. Box 1667 o
Montgomery, AL 36102-1667 =
(g

RE: REAPPOINTMENT OF MR. DAVID LIVINGSTON

Dear Mr. Mims,

In December of 2018, the Montgomery County Commission appointed Mr. David Livingston to the
Pike Road Volunteer Fire Protection Authority (PRVFPA) Board of Directors. He was unanimously
recommended by the existing Board of Directors at the time to fill the position left vacant by Mr. Jack
Jackson. As has been stated previously, Mr. Livingston is a resident of the fire district and has been a
distinguished member of the PRVFPA for 30 years. Mr. Livingston was appointed to the Board by the

Commission in November of 2016 and was elected to the Treasurer’s position during our January 2017
meeting.

Also during the January meeting, since Mr. Livingston was appointed to fill the remainder of Mr. Jackson's

term, which ends in March, the Board of Directors voted unanimously to recommend to the Commission
that Mr. Livingston be reappointed for a full term.

Therefore, please accept this letter as both recommendation and endorsement of Mr, David Livingston for
appointment to a full term on the PRVFPA Board of Directors beginning in March of 2017. 1f you have

any questions or need any further information, please do not hesitate to contact Chief Missildine or
myself.

Thank you for your consideration of the Board's recommendation.

Sincerely,

W@W‘

Angie Bradsher, Chairman

Cc: Daoug Singleton, Commissioner
File
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Pike Road Volunteer
Fire Protection Authority

Members:

David Livingston

13715 Old Pike Road
Mathews, AL 36052

Cell: 334-657-2013

Office: 334 281-6303
Jlivings41960@hotmail.com

Jimmy Grubbs

10608 O1d Pike Road
Mathews, AL. 36052
334-288-6051 home
334-315-7007 cell

Colonel James “Jim” R. Miller
3255 Mathews Road
Mathews, AL 36052

Home: 288-1694

Cell: 538-9483
meandhd@bellsouth.net

Charles Williamson “Will” Barfoot
HOME: 4280 Wallahatchie Road
Pike Road, AL. 36064

(Home) 334-271-0713

(Cell) 334-315-3426

WORK: 608 South Hull Street
Montgomery, AL. 36104

(Work) 334-834-3444
cwhbi@barfootschoettker.com

Angie Bradsher

51 Waters View Drive
Pike Road, Alabama 36064
Cell: (334) 318-6274
angiebradsher{@yahoo.com

ce: Chris Weller (334) 241-8066
Capell and Howard P.C.

Updated 12/2016

Term Expires:

3/1/2017

3/1/2019

3/1/2021

3/1/2020

3/1/2020

Term: 6 years
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For help completing this application, please contact ADEM at 334-271-7988.

Alabaina Department of Environmental Managememt

Alabama Recycling Fund
Grant Application

Applicant Information

Lead Applicant Name/Entity Regional Planning Commission |

City of Montgomery, Alabama Central Alabama
Regional Planning

Physical Address City County

101 South Lawrence St Montgomery Montgomery

Contact Information

Contact Person Email Address

Donnie Mims

Governmental Body or Agency Name Federal Employer ID Number (FEIN)

Montgomery County, AL 63-6001653

Mailing Address City, State Zip Code

P.O. Box 1667 Montgomery, AL 36102-1667

Telephone Number
334.832.1210

Fax Number

Project Costs

Total Estimated Cost of Project
$3,500,000.00

$ 350,

Grant Amount Reguested

000.00

General Project Information

Estimated quantity of material to be recycled or reused

27,000 tons

Estimate of how much of this amount will be from out-of-state

1one

What types of materials will be recycled?

Paper, cardboard,
plastics, tin, steel
cans, aluminum

When will the proposed project be fully implemented?

By end of 2017

How many households are in the area covered by this project? 81,000 .
When was your local Solid Waste Management Plan (SWMP) approved? Oct 2015
Is the proposed project consistent with the approved SWMP? - yes
What existing recycling efforts exist in your solid waste jurisdiction? Som¢ P rn.rate
‘ : companies
_ : Voluntary,
What is the estimated participation rate in recycling in the area? participation not
known
What types of materials are currently recycled in your area? Pagf:;n}i)fjgcs’
Does the proposal include public education/outreach act1v1t1es'9 yes
'Does the project require advance funds? no
Does the project area have solid waste collection service? yes
If so, how many households are served? 70,000
Is this application a regional project with more than one applicant? yes
City of

- H'so, who is /are the other jurisdiction(s)?

Montgomery, AL

ADEM Form 9 01/09

ARF Application — Page 1 of 3
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Project Description (Include project costs, revenues, list of and markets for anticipated recycled materials, |
any public education and outreach efforts, and any interaction with existing solid waste management and/ or
recycling infrastructure. If needed, please include additional pages or attachments.)

Please see attached

ADEM Form 9 01/09 ' ARF Application — Page 2 of 3
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Project Description:

The City and County Of Montgomery, Alabama each request the award of an Alabama Recycling Grant
for $350,000.00 for a total of $700,000.00 to be used for the purchase of single stream recycling
dedicated RFID equipped carts. The Recycling Partnership is providing $50,000.00 for public education

as part of the project.

The City and County of Montgomery, Alabama, partnering with Pratt Industries, plans to use the former
IREP dirty MRF facility as single stream, cart-based collection center for harvesting recyclable materials.

The dirty MRF was unable to produce the volume of acceptable recycling material necessary to sustain
operations. It closed and left the new facility vacant. Since its closure, the Montgomery City and County
have not been able to offer their citizens opportunities for recycling. Moving to household carts
designated for recycling only in addition to the customers cart for solid waste disposal will greatly
increase the amount of recyclables harvested and decrease the amount of material put in landfill. The
pickup of household recyclables will be handled by the existing Montgomery City Sanitation

Department.

The costs associated with this project are primarily the cost of purchasing the carts designated for
recycling materials. These will be of the same size in order to utilize existing trucks owned by the City
Sanitation department. They will be of a different color and marked as ‘Recycling Only’, plus have a
permanent {abel on the inside of lid showing materials suitable for placing in the container and
equipped with an RFID chip to monitor use by the homeowner for documenting success of the program.
The total expense of these carts is $3,500,000. This is based on the current number of occupied
households. Since these will be compatible with the current truck stock used by the City and County
waste management contractors, no funds are anticipated to be required for new vehicles.

The revenues associated with this project is based on IREP figures for selling materials and estimates of
volumes anticipated by the more effective single stream process. Based on the national average that
34% of household solid waste materials is recyclable {although much more actually is, people on average
recycle about 34% of refuse); and that currently the City Sanitation harvests75,000- 80,000 T; with 100%

of our households recycling could produce 27,200 T recyclables.

Materials to be recycled are: corrugated cardboard, mixed papers plastics (PET, HDPE natural, HDPE
colored, Mixed plastic, Polypropylene, mixed rigids and film), tin and steel cans, aluminum. Revenue
reported on IREP’s August 2015 records documented a total of 44,390 tons (collected since May 16
start-up. Subtracting the 19,380 of organics leaves 25,010 T; adjusting for the 27,200 T anticipated for
the first year of single stream operation, a revenue of $3,193,743 is projected for first year of operation.
Currently there are no contracts in place with any purchasers of recycling material and these commodity
prices fluctuate. These figures are based on commodity prices from August 2015 (iREP spreadsheet

attached)." '

Public education can make a huge difference to amount of recyclables harvested. Literature from the
Recycling Partnership (2016 publication) iffustrates the most effective programs use the single-stream,
dedicated recycling cart, home pick-up automatically collected, and combined with engaged local
governments and informed, educated citizens. This combination produced over 95% participation in a
study of over 400 U.S. cities. (Article attached) The City of Montgomery has long included a Clean City

13-3




Department and has staffed that department with dedicated folks enthusiastic about recycling. This
includes clean-ups and a public education campaign. In addition, the Recycling Partnership is giving the
Montgomery Team & 550,000 grant for public education. Request that both the City and the County of
Montgomery, Alabama be awarded $350,000.00 each for a total of $700,000.00 to be used for the

purchase of RFID equipped recycling carts.




List of Attachments (May include proposed contracts, requests for proposal, agreements, local SWMP
revisions, recycling business plans, equipment drawings, outreach materials, or other documents related to the

proposed recycling/waste minimizations project or program)

Is the applicant(s) a member of the Alabama Recycling Coalition? _
Is the applicant(s) a member of the Southeast Recycling Development Council?

Signature/Certification

This application is made for the activities described herein. I certify that I am familiar with the information
contained in the application, have authority to enter into agreements on behalf of the applicant(s), and, do
hereby certify to the best of my knowledge and belief, this information is true, complete, and accurate.

Chairman, Montgomery County

L Commission
Responsible Official Signature Title Date Signed
Elton N. Dean, Sr. City of Montgomery
Responsible Official Name (Printed/Typed) Lead Applicant Name/Entity

Submit three copies of this application, with original signatures, and all attachments to:

Recycling Unit — Solid Waste Branch

Land Division

Alabama Department of Environmental Management
P O Box 301463

Montgomery, AL 36130-1463 -

ADEM Form 9 01/09 ARF Application — Page 3 of 3
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MONTGOMERY COUNTY
SOLID WASTE MANAGEMENT PLAN

Prepared For:
Montgomery County Commission
' P.O, Box 1667 :
Montgomery, Adabama 36102

Prepared By:

@'GOODW‘{N } HILLS # CAWOOD

2660 EastChase Lane
Suite 200
Montgomery, Al 36117
(334) 2713200

October 8, 2015

13-(




Table of Contents

Section
L Introduction
IL Waste Yolume and Compositions

. Existing Collection Methods
v Evaluation of Disposal Facilities

v Elimination of Dumps

VL Solid Waste Agreements and Authorities

VII.  Recycling

VIH.  Proposed Altarnatives

IX. Ecdnomic Considerations

X Conclusions and Recommendations

X1 Geidelines for Local Approval of New or Expanded Facilities
XH Public Participation

XIIi. RCRA Subtitle D Requirements

Appendices
A, Letters of Approvél
B. Public Notice
Praof of Publication

C.

D. Public Hearing Sign-in sheet

E. Montgomery County Resolution
E

City of Montgomery Opt-out letter

g
m

10
11
13
14
15
17

18




L Introduction

A Solid Waste Management Plan (SWMP) is required of local governments by the Alabama
Department of Environmental Management (ADEM) to plan for the collection and disposal of solid
waste generated within its boundaries. A SWMP was last developed for Montgomery County in 2005,
which addressed the solid waste needs for Montgomery County until 2015, This plan will serve as an
update to the 2005 plan by analyzing the previous recommendations and providing suggested
altermatives to serve the solid waste needs of Montgomery County.

The goal of this Solid Waste Management Plan is to aid Montgomery County, its municipalities, and
ADEM in providing for the collection and disposal of solid waste generated within the county. The
plan is meant to provide an overview of current waste volumes and characteristics, as well as to
project the future solid waste needs of the county. In addition, the plan is intended to offer
alternatives and recommendations for the county to implement in order to efficiently and
economically meet their needs. Section X of this plan offers recommendations for Montgomery
County to meet the needs set forth in this plan. The plan will serve Montgomery County for a 10-year
period from 2015 te 2025, As required by Alabama Law, the Montgomery County Commission will
pass a resolution to accept this plan. This updated Plan will expire ten (10) years from the approval
date of the resolution included in Appendix E.

Montgomery County is located in central Alabama. It is bounded by Elmore County fo the north,
Macon County and Bullock County to the east, Pike County to the southeast, Crenshaw County to the
southwest, Lowndes County to the southwest, and Autauga County to the northwest. Montgomery
County is composed of two municipalities and one county government. The City of Montgomery and
the Town of Pike Road are the only municipalities within Montgomery County. Most of the county is
in a sparsely populated, rural area. The City of Montgomery opted out of the Montgomery County
Solid Waste Management Plan (SWMP). The City of Montgomery elected to opt out of being included
in this SWMP. The opt-out letter can be found in Appendix F. The remainder of this report will not
include any data in relation to the City of Montgomery. This SWMP solely represents the Town of Pike
Road and Rural Montgomery County. The population totals for Montgomery County will omit the
population and projected population of the City of Montgomery. The Town of Pike Road has
experienced a significant increase in population in recent years. To more accurately project the
population increases for the Town of Pike Road, the author contacted The University of Alabama's
Center for Business and Economic Research directly. Goodwyn, Mills and Cawood contracted The
University of Alabama’s Center for Business and Economic Research to calculate population
projections of the city of Montgomery and The Town of Pike Road.

According to the 2010 US Census, the population of Montgomery County is 23,599 people. This is an
approximately 12.23% increase from the 2000 US Census figure of 21,027 people. Of the 2010 figure,
approximately 70.30%, or 18,193 people, live outside of the Pike Road Municipality. According to the
2010 US Census, populations of Pike Road is 5,406.
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VI.  Recyding

Section 22-27-47(b)(4): Provide a description of current or planned recycling programs and an analysis of their
impact on waste generated within the furisdiction, Particularly regarding recycling, the plan shall describe and
evalugte: :

a.  Poltential benefits of recycling, including the potential solid waste reduction and the avoided cost of
municipal waste processing or disposaf,

b.  Existing materials recovery operations and the kind and weight or volunie of materials recycled by the
operations, whether public or private.

¢ The compatitility of recycling with other waste processing or disposal methods used in the Jurisdiction
including methods of collecting recyclables,

d.  QOptions for cooperation or agreement with other jurisdictions for the collection, processing and sale of
recyclable nterials.

Recycling is an important step in developing an effective solid waste management plan for a
community. Recycling programs can eliminate 25% to 50% of the waste generated by a commumnity.
Programs can consist of collection or materials for reuse, as well as compaosting of yard wastes. Itis
estimated that approximately 20% of the solid waste from a community is made up of yard wastes.
Other recyclable wastes including plastics, paper and cardboard must be collected and transported

a facility capable of recycling the materials.

Recycling can be accomplished both at the source and at the point of disposal. Collection programs
can be established to pick up recyclables at each residence, business, and institution with the resident
having the responsibility to separate the items from other waste. Recycling centers can also be set up
at one or more locations in the county, providing a location where recyclable wastes can be brought.
In addition, recycling containers can be set up at all transfer stations and landfills to allow customers

bringing wastes to these locations to participate in the program.

In addition to providing collection services, educational tools can be utilized to promote recycling
activities. Local schools can be used to educate children on the importance of recycling for the
protection of the environment. Public education methods can also be utilized by the county and local

municipalities.

There are currently recycling programs in Montgomery County. As noted in the 2005 Plan, Alabama
Act 89-824 recommends that each county must develop a recycling plan to reduce waste volume by
25%. In order o meet the 25% goal, Montgomery County must implement a county-wide plan and
encourage participation be all [ocal municipalities. A proposed plan of action for reaching this goal is
described in Section VIII of this report.
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VIIL Proposed Alternatives

” In compﬂmg E:3 Soﬁd Wa.ste Manegemeht Plan for Montgoﬁery County, it is lmportant to evaluaf:e )

alternatives in order to ensure the county has the proper plans in place to adequately serve its
resident's solid waste needs. Alternatives must be evaluated for solid waste collection, disposal, and
recycling programs. . -An analysis must be made of the current system to determine any deficiencies
and areas where the county can seek to improve. Several factors must be faker into account including

the county’s anticipated growth, their ability to meet current and future regulatory reqmrements and -

their abzhty to prowde quahty service to the resldents at affordable rates

The ﬁrs; area that was. analyzed was -the collechon of sohd waste mt‘nm the county Currenﬂy,
Advanced Disposal collects the majority: of solid waste generated within Mornitgomiery County and the
Town of Pike Road on a contract basis. Advanced Disposal charges the county $44.13 per gaarter for
collection from residencies within the county and charges the Town of Pike Road $43.83 per quarter
for collection from residents within the town. Waste volumes: coﬂected from these commercxal
busmesses werenot reported therefore, W111 not be cons1dered in ﬂ'llS plan. -

One aitemahve for ‘the coﬁechon of solid was’ce would be for the courity and mummpahty to coliect ‘

waste at all residences and businesses. In order to accomplish this, a county=wide Solid Waste -

Authority would need to be established to oversee the collection services and aid the municipalities in
all managerhent aspects. Costs of the collection system would: depend greatly on the location of the

disposal facility. - There is ‘¢urrently @ transfer station within the ¢ounty that helps to shorten haul

distances for the individual trucks.” This alternative would have the advantage of giving contfol of the

syster to the county and local govemments for cost and quality control, One dlsadvantage to thxs

altemaﬁve is the reqmred I.Iliﬂal mvestment to start iihe collection system

A second altemahve for col}ec‘aon of sohd waste is to contmue o contract with a pnvate company.
The Town of Pike Road's contract with Advanced Disposal ends May 31, 2018. The Montgomery

County’s contract with Advancéd DlsPosaI eénds June 30, 2018. The county and municipalities can
choose to continue with the same company os-solicit bids from other companies for the sétvices. An -
advaritage to this’ alternative Is that it ‘puis the responsibility of operating the systém including -

maintaining equipment and personnel on the private company. A dJsadvantage ‘to this alternative is

that it does not give the local governments control over the qua_hty of service and costs to the

re31dents

The second “aréa a.naIyzed was the dlsposal location of sohd waste generated from the county,

Currently, all mumc;pal solid waste generataed in Montgomery County is transported to the Central
Alabainia Transfer Station and then disposed of dt the Stone’s Throw Landfill. This sectiort excludes the -
North Mon{goiriety Landfill 'as a reipient of MSW due to The City of Montgoniery being the main _

contribufor of MSW at this location, Although theé residents of Monfgomery County are not dlrecﬁy
charged a tippmg fee for d.tsposal of Wa.ste fhe cost is factored into-the fees paid for collection.

A second alternative to solid waste disposal is 0 continue uhlmng the e:astmg collection and dlsposal N
gystem, The county could continue to contract the collection through a private company and aflow

that company to dispose of the waste “at dn approved landfill site of their choosing,” Currently,
collection and "disposdl of the ma}onty of waste in Montoomery County is handled by Advanced
Disposal. The problem that exists with thxs alterriative is that the private compary. contracted would

bea for—proﬁt orgamzahon ‘This could cause the price per custonér to be Iugher than that of a county__ '

operated system.” In addition, the county ‘would ot have as. much control as they would when
operating ¢ &1e1:r own coIIectlon and disposal system, _

Montgomery County currently generates approximately 11,908 tons per year of municipal solid waste.

Projections show the county’s waste increasing to 21,028 tons per year by the year 2025. Given these
figures, it is currently more economical for Montgomery County to contract with a private company

11|Page
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1). & Economic Considerations

In order for Montgomery County to choose the best alternatives for solid waste collection and
disposal, all economic aspects must be considered. The county must work to provide the best possible
service for all residents at-affordable rates. As a part of this solid waste plan, economic factors are
evaluated for collection, disposal, and recycling of solid waste. These factors, coupled with the
environmental - congiderations noted throughout the . report Wﬂl form a composfce basis for

determining which options the county should pursue

The first economic consideration is for the collection of solid waste in the county. Presently, the
county and municipalities spend approximately $268,400.00 per quarter for weekly house-to-house
pick up of the 6,101 households within the county. In ordef for the county to implement a collection

service, estimates would need to be made for the required equipment, personnel, and management. -

Coordination would be requiréd with each municipality to determine how collection in these areas
would be handled. Due tothe complexity of the issue, no cost estimates for a collection system were
made as a part of this report. The county, however, should further explore this option and determine

if it would benefit the residents economically.

The second economic consideration is for disposal of all solid waste. Currently, tipping fees are
calculated into the amount that residents pay for solid waste collection. The cost per household for the
construction of a regional landfill would depend greatly on the number of other counties partmpatmrf

in the landfill,

The third economic consideration is for a recycling program in Montgomery County. Recent data

showed pricing for materials as $70-$80/ton for cardboard, $70-$80/ton for newspapers, $100-

$110/ton for magazines, $0.60/1b for aluminum, and $35/ton for clear glass. To reach the 25% goal for
recycling, the county would need to recycle approximately 2,977 tons per year. It is estimated that of
that 2,977 tons, 40% or 1,190 tons would be yard waste, 30% or 893 tons would be cardboard, 15% or
447 tons would be newspapers, 3% or 89 tons would be magazines, and the remaining 12% or 357 tons

would be glass and plastic.

13|Page
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XL Guidelines for Local Approval of New or Expanded Facilities

Section 22-27-47(b)(8): Provide for the development or expansion of solid waste management systems in a
tnanner that is consistent with the needs of the area, taking into gecount planming, zoning, population and
development estimates, and economics of the jurisdiction and the protection of air, water, land anid other natural -
resourees. _

The Montgomery County Comunission, as well as leaders from all municipalities within the county
must evaluate the alternatives for solid waste collection, disposal and recycling and determine the best
course of action to take over the next ten-year period. Several key factors must be used as gludelmes

for the Ieaders tousein makmg their determinations. .

I evaluatmg altemat:rvas for new or expanded facﬂmes, including a county operated landﬁ}l and a
. recycling center, the commission mitist determine if the needs set forth in the Solid Waste Management
Plan have been addressed. New or expanded facilities must be sized according to current and
projected waste volumes to ensure they will economically meet the county’s needs over the ten-year

period. -Iri afalyzing alternates for collection of waste, the county must evaluate the existing: -
conditions including cost per customer and level of service in order to determine if changes should be .

made. Any propesed changes to the existing system must be consistent with the plan adopted by the
county and murucxpahhes

In Iocatmg potentaal sites for sohd waste facilities within the county, the commniission must évaluate all
existing and planned development and infrastructure. The commission should work closely with
other agendies including any industrial development boards and teglonal planning -agericies to
determine if other development has been planned in or around potential sites. Potential sites must
also be evaluafed for the:r proxnm’cy to enstmg mdu,strxes that generate Iarge volumes of waste.

Prior to determining the Iocauon of riew 51tes, t'ne commission must reevaluate these ﬁgures as-well a5
determine any areas that are proposed for the development of industries. The commission should also -
consider the location of existirig and proposed major transportation routes in locating the’ sites.-
Coordination should be made with local, state and federal transportation authdrities to determine any -

potenttal confhc{s and proposed routes.

Prior to construcﬁng new facilities mciudmg 2 landfill, transfer station or recyc].mg ‘center; the
commission must evaluate the potential impacts on the surrounding public health, public saféty and
the environirient. The county must work closely with ADEM and EPA to determine the guidelines for
construction and operating stich facilitiés, Coits for providing for these services shiould be incliuded in
the overall budgeting of new facilities to ensure sufficient funding is in place. Once a potential site is

located, environmental impact studies should be performed to determine the possible impacts the

facility will have. As a part of these studies, social and economic impacts of the proposed facility
should also be evaluated. The proposed location should be found to have minimal impacts on the

surrounding property values and social perception.

State and Federal Regulations regarding the siting, design, construction and operation of solid
waste processing and disposal facilities are in place to protect air, water and natural resources.
. These Regulations which safeguard against health, safety and environmental concerns involve:

s  Buffer zones

»  Minimum separation from groundwater
+ Storm water run-on/run-off

» Liners, if applicable

»  Leachate collection systems, if applicable
*  Gas monitoring systems, if applicable
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XIL. Public Participation

Montgomery County must seek to involve the public in the approval of this Solid Waste Management
Plan. A copy of the draft plan was made available at the Commission’s office for public review. There
was a 30 day review period where public comment regarding the plan was accepted. A public hearing
was set for (pending approval of plan) and held in the Montgomery County Admiinistration Building.
A copy of the draft plan was also sent to all municipalities within the county for their review and
comments. All information received from the municipalities was evaluated by Goodwyn, Mills and
Cawood, and incorpotated into the final plan. - The municipalitiées will be ericouraged to pass a
resolution in support of the plan and adhere to the recommendations in any future c'hang&s in

handling their solid waste.
The public should also be involved in any changes to the existing solid Waste management and

collection system including collection contracts, siting of landfills, and proposed changes in recycling.

One possible way this can be accomplishéd is by the development of a Citizeris Solid Waste Advisory
Committee. Although the ultimate decision to make changes to the system would remain with the
Montgomery County Commission, the advisory commitiee would be allowed to make
recommendations and aid the county in evaluating alternatives. The comimittee would be made up of
citizens from -all ‘municipalities and rural areas within the county. The committee would be
responsible for organizing addihonal pubhc hearings and should be made aware of all proceedmg

before chang% dre made

17|Page
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BT

October 9, 2015

Mayor Gordon Slone
Tawn of Plke Road

RE:  Solid Waste Mapagement Plan
Montgomery County, Alabama

Mayor Stone:

Goodwyn, Mills, and Cawood, inc. {GMC) has been retained by the Mentgemery County Commission to
update the Solid Wasts Management Plan SWMFP) lor the county as required by the Alabama Department
of Envirenmenial Management. The plan must provide for the collection, dispesal and recycling of all
waste [ the munivipalities and rural areas within Montgonrery County for the next 10 years.

As a part of the plan, the county is required lo oblain appraval and/or comments from each municipality
Included in the plan. Attached is the {inal draft of the SWMP for Muntgomery County. Please review the
plan and send any comments yau may have back to GMC at Coleruberson@gmenetwork.com.

1f you choose not to participale in the county’s plan, you will be required by ADEM to complete your own
pian. Plesse let us know in writing if you would like to opt out of the praposed Montgomery County

SWMP, '

[f GMC does not receive the signed approval letter or an Opt out letter by November 1, 2015, it will be

assumed that the Town of Pike Road approves of the SWHP for Montgomery County.

Upon your approval of the SWMP, please sign in the space provided below and return lo the emafl address
listed above or Lo my attention at 2660 EastChase Lane, Montgomery, Alabama 36117,

Please feel free to give me a call if you have any questions at (334} 271.3200.
Respecifully,

bt 0. B A

Justis Barvett, P.E., CFM




September 2011

SOLID WASTE MANAGEMENT PLAN

'CITY OF MONTGOMERY

Submitted on behalf of :
City of Montgomery, Alabama

Submitted by:
CDG Engineers and Associates
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2.0 Solid Waste Management Plan Jurisdiction,
Planning Period and Implementation:

21 SWMP Jurisdiction:

The SWMP covers the area within the city limits of the City of Montgomery, Alabama.

The City of Montgomery is located within Montgomery County and covers an area of

approximately 155.4 square miles and has a population density of approximately 1,377.7

persons per square mile. The total population of the City of Montgomery is 214,091

persons, This SWMP does not cover the unincorporated areas of Montgomery County or

the City of Pike Road. Montgomery County utilizes a separate SWMP for the Alabama
" Department of Environmental Management (ADEM).

& i
L SR
P, )

" ijl £re

- 4 ) e o
Figure 2.1 City of Montgomery Jurisdiction

2.2 Planning Period

The governing body of a County or Municipality has a responsibility to assure the proper
management of solid waste generated within its jurisdiction in accordance with its
SWMP. The SWMP projects solid waste management needs for the period 2012 to 2022.
Estimates and projections are designed to assist the governing body in all solid waste

management decisions.




6.0 Current and Planned Recycling Programs

6.1  Current Recycling Programs

The City of Montgomery operates a community recycling program under its “Clean City
Commission” program where residents are offered an opportunity to bring aluminum,
paper, and cardboard recyclables to specified collection centers and “drop-off” containers
throughout the City. Collection Center events are held on the 1% and 3™ Saturday of each
month from 9:00 a.m. - 3:30 p.m. Drop-off and Collection Center locations are indicated

in Figure 6.1 and as provided in Table 6.1 below

The recycle program is operated by the Sanitation Department and recyclables collected

are delivered to the Mclnnis School for the Handicapped for sorting. During 2009 a total

of 2,022 tons of recyclable materials were recycled through the program. The recycled
materials represent approximately 1.15% of the total residential MSW generated in the
jurisdiction. The City of Montgomery receives no revenues from the program and spent,
according to estimates from the Sanitation Department, approximately $995,158 during
2009. The recycling program costs approximately $492.17 per ton of recycled materials.

The City of Montgomery also provides several other recycling services including:
Battery Drop-off locations
» Wireless Phone Recycling: Used phones can be mailed in to be recycled.
Residence can print off a prepaid mailing label at the followmg website:
www.recellular.com/kab
 Phone Book Collection
e Christmas Trees

Used Oil
‘TABLE 6.1
CLEAN CITY COMMISSION COLLECTION CENTERS
Location ' —Address
Halcyon Elementary 1501 Parkview Drive
Goodwyn Jr. High 209 Perry Hill Road
Dannelly Elementary 3425 Carter Hill Road
Wares Ferry Elementary _ 6425 Wares Ferry Road
Peter Crump Elementary 3510 Woodley Road
Bellingrath Jr. High 3488 South Court Street
Southlawn Elementary 5333 Mobile Highway
19
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Flgure 6.1. 1 Recyclmg Centers in Montgomery

6.2  Planned Recycling Programs

in the United States, recycling of recoverable materials from the waste stream has
increased from 6.4% in 1960 to 33.2% in 2008 calculated on the percent of total
generation. The EPA has estimated that the per capita rate for recycling is 1.5 pounds per
day for the United States. Table 6.2 indicates national 2008 data for generation vs.
recovery of materials found in municipal solid waste.

TABLE 6.2 |
GENERATION and RECOVERY of PRODUCTS in MSW (million tons)

Weight Weight Recovery as % of

Products Generated Recovered Generation
Durable goods : ’
Steel ' 13.13 368 28.0%
Aluminum 1.31 Negligible Negligible
Other non-ferrous metalst ‘ 1.76 1.21 68.8%
Glass 2.10 Negligible Negligible
Plastics 10.52 0.39 3.7%
Rubber and leather 6.34 1.06 16.7%
Wood : 5.68 Negligible Negligible
Textiles 335 0.44 13.1%
Other materials 1.48 1.15 76.2%
Total durable goods 45,67 7.93 17.4%
Nondurable goods
Paper and paperboard 39.12 17.86 45.7%
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At present, the City plans to maintain its current recycling programs and to encourage
recycling participation through an advertising program designed to increase public
participation in the program as a means to further enhance the recovery of durable goods

from the City’s waste stream.
6.3 Alternative Waste Processing Technologies

The City of Montgomery recognizes that within the life of the SWMP emerging uses of
waste, waste reduction, and disposal technologies may impact the management of solid
waste systems within the jurisdiction of the SWMP. These technologies provide an
alternative method of managing solid waste destined for disposal through:

1. Source Separation
2. Source reduction
3. Renewable energy uses

Where applicable, the City of Montgomery will evaluate the need for expansion of
service area to include the state of Alabama and increase permitted daily volume
acceptance of the North Montgomery Landfill, where doing so will encourage the
implementation of the alternative waste processing technologies or other uses of wastes

in the manufacturing process.

6.3.1 Materials Recovery Facility (MRF)

The City of Montgomery may utilize a Materials Recovery Facility as an approach to
increase recycling participation and material recovery rates from various waste streams
including municipal solid waste, construction/demolition debris, and yard trimmings.

Contemporary MRFs generally accept recyclable materials in one of three basic forms;
1) Un-sorted Residential MSW
2) Commingied
3) Source Separated

MRFs further separate recyclable materials by sorting and classification through the use
of automated systems and conveyor line “manual picking”. MRF’s typically sort/classify
recyclables into five waste profiles;
e Paper products
Plastics
Ferrous and Non-ferrous Metals
Glass
Organic wastes

Following this sorting process, the recyclable portions of the waste are baled, stored,
and/or transported or further processed for end-market uses.
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THE 2016 STATE OF
CURBSIDE REPORT




THE 2018 STATE OF CURBSIDE REPORT ; THE RECYCLING PARTNERSHIP

APFENDIX A:
EXECUTIVE SUMMARY TR

The 2016 State of Curbside Report is a snapshot of the performance of ’ SV ;‘ " :” 4
curbside recycling programs in a number of key communities across the e e ST e P
L}.S. Over 400 cities ware profiled to understand key recycling program P L A

attributes and to evaluate their performance in recovering household B
recyclables at the curb. This type of performance data s critical to buiid a " "

naticnal understanding of the recycling landscape, tc create key learnings
of why some programs perform better than others, and to create a future roadmap of strategic changes needed to help the

system o reach its full potential in supparting the transition to a circuiar economy and a holistic sustainable materials
management approach. i

Cata collected about these geographically diverse programs included frequency of collection, container type, municipal
solid waste tip fees, material mix, coilection approach, and program ownership for the purposes of pnderstanding program

performance. The Partnership then used a pounds per household per year metric to consistently glace all programs on a

uniform footing for measuring their curbside recovery.
Several key conclusions regarding data and program performance are RECOVERED

presented In this report, which include:
+ Waste audits have shown that single-family homes penerate between 800

' 35-45%

and 1,000 pounds of recyclable packaging per year The simple average . POSSIBLE
from this research showed a recovery of 357 pounds per househeid per year, RECYCLABLES
. . . RECCOVERED=
suggesting an average recovery of 35-45% of possible recyclables in the
DISCARDED

fiome for the profiled citles, The opportunity to recover more is clear.
There is no single program feature that drives program performance, but rather it is 2 eombination of faciors that
build off one another. However, some key indicators of successful programs emerged, with almast all top-performing

programs sharing the following four characteristics:

' I
a
Lata 1Y A
-
: Mad
C (o) ~a
CART-BASED AUTOMATIC SINGLE-STREAM  COMMUNITY ACTIONS
COLLECTION ~ SERVICE FOR ALL COLLECTION THAT RAISED THE
RESIDENTS PRICRITY OF RECYCLING

+ More optimization is possible io help underperforming communities build off the success of stronger programs. For
example, hub-and-spoke models wili grow in importance in moving forward to manage costs while increasing coilection,

Growing the recovery of packaging will take a strategic systems approach of expanding best practices through
partnership. To accalerate this process, communities will continue o need dedicated technica! support and resources from
the NGO community, state offices, and other groups and teams o make step changas and drive program improvements,
Through better data, the readmap Yo grow packaging recovery rates across the country can be created. Simply put, what

gets measured, gels managed,

==y THE RECYCLING

4 PARTNERSHIP =
|13-23
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THE 2016 STATE OF CURBSIDE REPORT | THE RECYCLING PARTNERSHIP

Published Cecember, 20186,

DISCLAIMER: The data, insights and conclusions In this document are based on primary research conducted by
The Recycling Partnership. The canclusians and views expressed in this document do nat necessarily reflect the
views of our funding partners. To learn more, please contact us at info@recyclingpartnership.org.

Abaout The Recycling Partnership

The Recycling Partnership (recyclingpartnership.org) is 2 national nonprofit transforming recycling in towns ali
across America. At The Recycling Partnership, we believe that recycling is fundamental to a healthy environment
and economy. Every day, we work hand-in-hand with communities and companies, continuausly innovating to
Improve recycling systems. Because when we do, jobs are created, our environment is protected, and cornmunities

thrive,

Since 2003, we have been delivering solutions for measurable change through collaboration, assistance, and data.
This impartant wark is made paossible through grants and suppert from these funders:
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Milennium

OTTO/3072016

Convenient For Cart Users

* Short cart body is convenieht to N

load, increases visibility over top of
cart, and is easy to control ,

+ Cart footprint engineered for »

stability; resists tipping and does

not blow over—even in 40 mph .

winds _
*  Contoured lid reduces warp and water
entrapment

Feaiures

* Malded recess at bottom
dllows foot to be placed
directly on axle providing
levarage for maneuvering
heavy loads

* Avaitable with bib or no
bib {Euro) option

* Available with metal,

plastie, or no Iift bar option

WIDTH

29%0" J

DEPTH LOAD RATING"

34 3/10" i 340 LBS.

Lift lip across front and around front
corners increases opening
convenience

Durable “double- pmned” lid
attachment

Integrally molded details reinforce

lift points and stress areas to
accommodate heavy loads

Wheel Options

Wheels: 10" wheels are standard, Popular whee! options
are shown hers, Other options are avallabie upon request.

Wheel options
may change
without notica.

- Customize Your Cart

* Provids instructions to users
with in-moia labeling

» Brand your cart with hot
stamps on sides, front,
orlid. ColorFUSE technology
avallable on sides and iid

* Sequential seral numbers

» RFID tag or barcode

* 1id options Include clrcular
opening 1o assist recycling
efforts

3 Available Colors
|

Car spacifications vary shghtl\ B ett on prnduct mc)d CAN, S 1. maxdmu ioad rating is . The Millernium cortainer is avalabie in 8 Jard colors

3.51os. per galien.
Shipping Infermation

MODEL ASSEMBLY | orpoking § LTE ]
WEIGHT | sTackinG |

95 GAL. M | 40LBS. |9-10 HIGH 8 HIGH | 504—560* |

Custom colors available upon request.

Ble-68 LightBue-51 Groen -

Shlpplng informatlem varies shghﬂy based on product mald and moid location.

Otto Envrronmental Systemsl North--America, Inc.
12700 General Drive, Charlatte, North Carofina 28273
800-795-0TTO (6886) = info@otto-usa.com ¢ otto-usa.com

e Eavironmertal Sysiams Morth Amecad, ine.

fwae

DarkGray-50 UghtGray-57 Brown-63.  Biack- 50

Colors as shown - this doclimant may differ sighily fom the
actual oroduct.




MEMORANDUM

TO: Donald L. Mims, County Administrator
FROM: Myrtle Singleton, Purchasing Manager L
DATE; January 25, 2017
RE: Contract No. 51901-15B-014

Toner Cartridges

I request that the attached Amendment No, 2 to The Office Pal contract for toner cartridges be
considered for approval on a future agenda.

Amendment No. 2 will allow the contract to be extended for one (1) year, beginning March 1, 2017
and ending on February 28, 2018,

The Office Pal would like to increase prices by 5% in accordance with the terms of the contract. All
other provisions of the contract shall remain the same.

This contact extension has been coordinated with Florence Cauthen, Deputy County
Administrator.

Attachment




Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 51901-15B-014

Amendment No. 2

Contract with The Office Pal for Toner Cartridges, is hereby extended for one (1) year beginning
March 1, 2017 and ending on February 28, 2018.

Prices will increase by 5%, in accordance with the contract.

All other provisions of the contract shall remain the same,

WITNESS: THE OFFICE PAL

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:

4.2




MEMORANDUM

TO: Donald L. Mims, County Administrator
FROM: Myrtle Singleton, Purchasing Manager m”’s
DATE: January 31, 2017

RE: Invitation to Bid No. 51965-17B-009

SAN Backup Storage Appliance Expansion

Request approval of award on the above referenced Invitation to Bid to the second lowest
responsible bidder, Coast to Coast. Inc., in the amount $15,972.00 based on unit pricing, be
placed on a future agenda. The lowest bidder, Graham Magnetics, withdrew its bid due to the
inability to provide the ES340-45 capacity license that was listed on the addendum of the
invitation to bid. (Copy of spreadsheet attached.)

Coordination of award made with Lou lalacci, Director of Information Systems, and Larry
Kennedy, IT Manager

Attachment

1S |




Interoffice Memo

To:  Myrte Singleton -

Frorii:Lou lalace] 727
Cc: Laffy Kenhedy, Florence Gauthen

Date: Jantary 27, 2017

RE:Bid No. 51965~ 178 =009 SAN Backup Eaipment

Latry Kenngdy-and | have reviewed the bid responses for bid number 51965-17B-009

for Storags Area Network: {SAN) backup storage appliance expansion equipment and
operating system.

st to Goast Computer Products Ing. After
185-17B-009 we:recommend that we aceept the
respﬁhse o G : § thé-apparent low bidder but
they declined to provrde {he E§30-4 ._capacuy icersas In the ITB Addendum. Coasfto
Coast was the next lowest bidder at $15,872.00 and they confirmed that they will
provide the complete list of equipment including the capacity licenses for the ES30-45
expansion.

We recommensd toaward this. bld

Please process this ftem so'that it caii bé on fhe Briefit g Méfio to be preserited to'the
Commission at their next meeting on February 6, 2017,

| am requesting the Commission approve the award to be added to the formal agenda
for thelr February 20, 2017 mieeting:

Thank you for your-assistance: If you have any questioris please let me know.
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ggrgoegz%ollseum Redevelﬂpmeht Corp I NVO l c E

Montgomery, AL 36109-0254 Invoice Number: FY-2017 COUNTY-2
4 % Invoice Date; Jan 18, 2017
Page: 1
Voice: 334-356-6866 : Dupficale

Fax: 334-676-1403

MONTGOMERY COUNTY COMMISSION MONTGOMERY COUNTY COMMISSION
ATTENTION CHAIRMAN ELTON DEAN ATTENTION CHAIRMAN ELTON DEAN

P.O. BOX 1667 P.0. BOX 1667 _ |
MONTGOMERY, AL 36102-1667 MONTGOMERY, AL 36102-1667 ;

T :
ROPRIATION FOR GARRETT

COLISEUM - INV.#FY2017-COUNTY

1.00 2017 FACILITY UPGRADES | 2500000| . 2500000

Subtotal 75,000,00

Sales Tax

Total Invoice Ameunt 75,000.00
Check/Credit Memo No: ' "Payment_/Credit Applied




Respondents to RFP for implementation of Minority Business Initiative
Tuesday, January 17, 2017

10:00 RWC Wealth Management
Rick Williams $150,000, not including costs for kick-off and annual meeting,
accomimodations, and hospitality (25% paid upon contract
acceplance, with balance paid in 11 monthly installments)

10:15 Diversity Management Partners
Amelia Thomas and Tammy Knight-Flemming
$7.500 per month/$90,000 per year, estimated cost for services, not
including advertising and fee-based marketing services

10:30 MillerSmith Attorneys + Counselors
Tamika Miller and Ashley Smith
$4,000 per month/$48,000 per year, plus website ($13,800),
monthly Lunch & Learn ($300 per month), marketing ($625 per
month) for {otal proposed budget of $72,900

10:45 Off the Mark/Murray Law Group, Inc.
LaConya Murray $6,000 per month, plus marketing, education and website and
confractor portal for total estimated project cost $98,000

11:00 Nika Gholston Law LLC
Nika Gholston $80.,000 per year or hourly billing, plus reimbursement for
reasonable and necessary expenses, including travel, postage, ete.

11:15 Moore-Zeigler Group, LLC
Carmen Moore-Zeigler $3,000 per month/$36,000 per year




REQUEST FOR PROPOSALS
FOR IMPLEMENTATION OF
THE MONTGOMERY COUNTY COMMISSION’S
MINORITY AND WOMEN BUSINESS ENTERPRISE INTIATIVE

The Montgomery County Commission (“MCC?) is requesting proposals to develop and execute
a plan for implementation of the attached Minority and Women Business Enterprise Initiative
(“Initiative.)

All proposals must include the following:

1. Written plan and timeline to implement the Initiative;

Summary of experience in minority business recruitment and knowledge of government
procurement at the state and local level;

Resume of consultant’s professional experience and education;

Proposed one year contract for professional services, including fees for such services; and
Contact information for three business references with knowledge of your minority
business recruitment experience.

il

Proposals should be mailed to: Or hand delivered to:
Montgomery County Commission Montgomery County Commission
Atin.: Administrator Donald L. Mims Attn.: Administrator Donald L. Mims
P.O. Box 1667 101 South Lawrence Street
Montgomery, AL 36102 Montgomery, AL 36104

If you have questions, please contact Deputy Administrator Florence Cauthen at 334-832-1203.

Proposals must be received by 5:00 p.m. on September 27, 2016.




Montgomery County Commission
Minority and Women-Owned Business Initiative

Policy Statement

The Montgomery County Commission (MCC) is committed to:

e increase participation by Minority and Women-Owned Businesses (M/WBs) in the
procurement process in Montgomery County;

s ensure equal opportunity for M/WBs to participate in the procurement process;

s prohibit discrimination on the basis of race, color, religion, national origin, sex, age,
disability, or veteran status in the procurement process; and

¢ achieve a minimum of 30% participation by M/WBs in the bidding process in
Montgomery County.

Policy Implementation

The Montgomery County Commission will engage and/or hire a M/WB Liaison to assist
Montgomery County’s Purchasing Department in developing and executing a plan to implement
the M/WB policy in compliance with Montgomery County purchasing procedures. The plan will
include, but not be limited to, steps to accomplish the following:

¢ disseminadte information on available business opportunities to ensure M/WBs are
provided an equal opportunity to participate in the procurement process;

» maintain and update a directory of M/WBs;

s make prospective contractors and vendors aware of the MCC's M/WB policy;

o attend pre-bid /pre-proposal conference(s) to explain M/WB objectives and to respond to
questions;

» review requests for bids/proposals prior to formal advertising or solicitation to make sure
that proper instructions are included regarding the MCC's M/WB objectives; and

e maintain accurate and up-to-date records demonstrating M/WB efforts and
accomplishments.

The plan will also establish procedures to ensure equal opportunity to compete in MCC's
procurement process, such as:

« arrange solicitations, time for submission of bids/proposals, quantities, specifications, and
deliveries to better facilitate the participation of M/WBs;

o implement informational programs on opportunities and procedures.

« provide information on avenues of access on items such as the inability to obtain
insurance, bonding, financing, and technical assistance.

« include the MCC's M/WB policy and objectives in requests for bids and proposals.

» provide information and communication on contracting procedures, specifications and
RFPs to M/WBs in a timely manner.

|73




Recognition of M/WBs

To ensure that the MCC's M/WB policy benefits businesses which are owned and controlled in
both form and substance by minority individuals or women, the MCC shall recognize M/WB
certification by the Alabama Department of Economic and Community Affairs (ADECA) ot
Federal 8-A certification.

ADECA eligibility requirements for certification by ADECA include but are not limited to the
following:

1. A business must be at least 51 percent minority/woman-owned, controlled and operated
on a daily basis

2. Must have been in operation for at least one year prior to applying for minority business
certification status

3. Must have a legal presence (license) to operate in Alabama
Majority owner(s) must be a legal resident of the United States by birth or naturalization

5. Must be socially disadvantaged (defined as those individuals who have been subjected
to racial or ethnic prejudice, sexual or cultural bias because of their identity as a member
of a group without regard to their individual qualities)

6. Must be economically disadvantaged (defined as those individuals whose ability to
compete in the free enterprise system has been impaired due to diminished capital and
credit opportunities)

7. Must be a member(s) of an officially designated socially disadvantaged group such as
African-American, Native American or Alaskan Native, Hispanic-American, Women,
Asian-Pacific American, and Asian-Indian America.

Nothing in this policy and its implementation is to be construed to require MCC to award a
bid and/or contract to any bidder other than the lowest responsible bidder or to require
contractors to award subcontracts to or make purchases from M/WBs who do not submit
the lowest responsible sub-bid.




COUNTY TAX LEVIES FOR THE YEAR 2017
RESOLUTION #1

RESOLVED, that it is hereby ordered by the County Commission of Montgomery
County, Alabama, that for the purpose of paying the expenses of Montgomery County for the
current tax year, there is hereby levied for the tax year 2017, a tax of fifty cents upon each
$100.00 of taxable property in said County liable or subject to taxation for the year 2017, which
began with October, 2016.

RESOLUTION #2

RESOLVED, that it is hereby ordered by this County Commission of Montgomery County, that

for the purpose of paying any debt or liability now existing incurred for erection, construction or
maintenance of necessary public buildings, bridges, or roads, there is hereby levied a special tax

of twenty-five cents upon each $100.00 of taxable property subject to or liable to taxation in said
County for the tax year 2017, which began with October, 2016.

RESOLUTION #3

RESOLVED, that it is hereby ordered by the County Commission of Montgomery
County, Alabama, that there be and is hereby levied in the County of Montgomery, Alabama,
effective on June 1, 1951, an excise tax of one-cent per gallon upon the sale of gasoline and other
motor fuels, as defined in said Act of the Legislature of Alabama, approved May 30, 1951. The
proceeds of said tax when collected by this Commission, less the cost of the collection of same,
shall be paid monthly to the custodian of County school funds of Montgomery County, to be
used for the maintenance and operation of the public school system of said Montgomery County,
Alabama.

RESOLUTION #4

RESOLVED, that it is hereby ordered and adjudged by the County Commission of
Montgomery County, Alabama, at a Regular Meeting of said Commission held in the
Commission Chambers, Montgomery County, Alabama, on this Monday, February 6, 2017, that
there be and is hereby levied an annual special ad valorem tax to provide funding for the
Volunteer Fire Departments who provide services in the unincorporated areas of Montgomery
County in the amount of twenty-five cents on each $100.00 of taxable property in the
unincorporated areas of Montgomery County for the fiscal year 2016-2017, in addition to the
taxes now authorized., Said tax to be assessed and collected annually for fire and rescue service
to be provided within the said unincorporated areas of Montgomery County for said fiscal year,
and the Revenue Commissioner of Montgomery County be and is hereby directed to assess the
tax herein levied annually as other State ad valorem taxes are assessed and the Revenue
Commissioner of said Montgomery County is hereby directed to collect said tax annually as
provided and directed by Act No. 93-319 of the Regular Session of the 1993 Legislature of
Alabama.
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RESOLUTION #5

RESOLVED, that it is hereby ordered and adjudged by the County Commission of
Montgomery County, Alabama, at a Regular Meeting of said Commission held in the
Commission Chambers, Montgomery County, Alabama, on this Monday, February 6, 2017, that
there be and 1s hereby levied an annual special ad valorem tax to provide funding for the
Volunteer Fire Departments who provide services in the unincorporated areas of Montgomery
County in the amount of twenty-five cents on each $100.00 of taxable property in the
unincorporated areas of Montgomery County for the fiscal year 2016-2017, in addition to the
taxes now authorized. Said tax to be assessed and collected annually for fire and rescue service
to be provided within the said unincorporated areas of Montgomery County for said fiscal year,
and the Revenue Commissioner of Montgomery County be and is hereby directed to assess the
tax herein levied annually as other State ad valorem taxes are assessed and the Revenue
Commissioner of said Montgomery County is hereby directed to collect said tax annually as
provided and directed by Act No. 2001-449 of the Regular Session of the 2001 Legislature of
Alabama. :

RESOLUTION # 6

There is hereby levied upon all property and subjects of taxation within Montgomery
County for the tax year that began October 1, 2016 (for which tax year taxes become due and
payable on October 1, 2017), and for each succeeding tax year thereafter as set forth below, the
following:

A special countywide tax at the rate of three and one-half (3-1/2) mills on each dollar of
the assessed value of taxable property, for a period of twenty (20) consecutive years beginning
with the levy of the tax that began October 1, 2005 (for which first tax year taxes become due
and payable on October 1, 2006), pursuant to Section 1 of Amendment No. 3 of the said
Constitution and the said election held in Montgomery County, Alabama, on November 2, 2004,

RESOLUTION # 7

There is hereby levied upon all property and subjects of taxation within the Montgomery
County School District No. 2 (the boundaries of which are conterminous with the corporate
limits of the City of Montgomery), for the tax year that began October 1, 2016 (for which tax
year taxes become due and payable on October 1, 2017}, and for each succeeding tax year
thereafter for the remaining period of eight (8) consecutive years a special district school tax at
the rate of three and one-half (3-1/2) miils on each dollar of the assessed value of taxable
property, beginning with the levy that began October 1, 2005 (for which first tax year taxes
become due and payable on October 1, 2006), pursuant to Section 2 of Amendment No. 3 of the
said Constitution and the said election held on November 2, 2004,
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RESOLUTION #8

There is hereby levied upon all property-and subjects of taxation within the Montgomery
County School District No. 1 (the boundaries outside the corporate limits of the City of
Montgomery excluding the Town of Pike Road) and Montgomery County School District No. 4
(Town of Pike Road) for the tax year that began October 1, 2016 (for which tax year taxes
become due and payable on October 1, 2017), a special district school tax at the rate of six and
one-half (6-1/2) mills on each dollar of the assessed value of taxable property pursuant to
Amendment No. 2 of the said Constitution of the State of Alabama and the said election hetd on
November 7, 2006.

RESOLUTION #9

There is hereby levied upon all property and subjects of taxation within the Montgomery
County School District No. 2 (the boundaries inside the corporate limits of the City of
Montgomery excluding the areas not receiving all city services) and Montgomery County School
District No. 3 (the areas inside the corporate limits of the City of Montgomery not recetving all
city services) for the tax year that began October 1, 2016, (for which tax year taxes become due
and payable on October 1, 2017) a special district school tax at the rate of three (3) mills on each
dollar of the assessed value of taxable property pursuant to Amendment No. 2 of the said
Constitution of the State of Alabama and the said election held on November 7, 2006.




JANET BUSKEY

REVENUE COMMISSIONER MONTGOMERY COUNTY
iyt ReveNUE CommissioNEr’s OFFICE
CLAY HENLEY P.O. Box 1667

CHIEF APPRAISER Montgomery, AL 36102-1667

APPRAISAL DEPARTMENT  Phone: (334) 832-1250 Fax: (334) 832-1644 website: www.mc-ala.org

February 6, 2017

MEMORANDUM

TO; Commissioner Elton Dean, Sr., Chairman
Montgomery County Commissioners

Cc: Janet Y. Buskey, Revenue Commissioner

FROM: Clay Henley, Chief Appraiser (' \

SUBJECT: New Position Request

I respectfully request your consideration and approval for the Appraisal Department to
create a new position for a supervisor in the Business Personal Property Section, There
are sufficient funds in the budget for this position. I believe that having a full time
supervisor for this section will increase efficiency in accuracy of valuation and employee
performance. The duties of this position will include but are not limited to:

1. Delegate daily and weekly work assignments to all BPP field and office staff

2. Obtain and assign new business discovery lists from appropriate sources

3. Conduct performance evaluations for all BPP staff

4, Perform field reviews, inspect and audit any active businesses

5. Verify all account listings and values with query function to ensure accuracy

6. Generate files for mailing renditions, valuation notices and delinquent notices

7. Prepare and hold weekly staff meeting to monitor progress

8. Prepare monthly report for ADOR Property Tax Division

CH

Main Office East Office West Office Appraisal and Mapping
Downtown {(Annex 111) 5447 Atlanta Hwy 3075 Mobile Hwy 131 8 Perry St
101 §. Lawrence St Montgomery, AL 36109 Montgomery, AL 36108 Montgomery, AL 36104
Montgomery, AL 36104 (334) 272-9692 (334) 262-4546

{334) 832-1303
19-1
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Members
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Melissa Beukeiman
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Pam Sparks

February 6, 2017

ww.alki .0
Chairman Elton N. Dean, §r. www.alkidney.org

Montgomery County Commission
P.O. Box 1667
Montgomery, AL 36102

Dear Chairman Dean,

On behalf of the Alabama Kidney Foundation, thank you for the opportunity to request funding
for our financial assistance program, which serves dialysis patients in Middie Alabama.

All funding for this program is directed to low-income dialysis patients who qualify financially to
help with their daily living expenses and with transportation expenses to and from the dialysis
clinic. There are more than 10,000 Alabamians who undergo multiple weekly dialysis treatments
each week to sustain life, and almost 2,000 receive assistance from the Foundation through this
program. We respectfully request funding for 2017 in the amount of $25,000.

Alabama Kidney Foundation is the only state-based organization that serves patients who reside
in Alabama. Year after year, patients who five in Middle Alabama receive more financial support
than those in North, Central or South Alabama. Statewide, more than $650,000 was provided in
financial assistance for dialysis patients in 2015, with Middle Alabama receiving the most
assistance ... an astounding $218,855 ... 34 percent of the statewide total. The need is great in the
Middle Alabama region, and we appreciate the support of the Montgomery County Commission
to provide much-needed assistance for kidney patients in the area.

The primary way Alabama Kidney Foundation raises funds to provide financial assistance is
through the annual Kidney Walk. You are invited to join us on Saturday, May 6, at 8:30 a.m, at
the Baptist Health DeBoer Building. Our 2017 Walk Chair is Carl Barker, President & CEQ of
ServisFirst Bank.

Alabama Kidney Foundation is honored to have the support of Pastor Jiles Williams, the 2017
Honarary Patient Chair. As you are aware, Pastor Williams has led New Providence Baptist
Church for 43 years, and served 25 years in the Alabama Senate and 16 years with the
Montgomery County Commission. Pastor Williams also has chronic kidney disease and receives
dialysis treatments three days a week for three to four hours during each treatment session.
Pastor Willlams witnesses the need present in our region, and we are blessed by the passion he
brings to our fundraising efforts in 2017.

Thank you for your previous support and for considering our funding request this year.
Most sincerely, _

Pam Sparks

Regional Director, Middle Alabama; Afabama Kidney Foundation

IRS Note: Tax ID # 51-0189641

« =mAlabama
AI(‘F Kidne
Foundation

Yy

Middie Alabama Regional Office

26|

P. O. Box 240234 = Montgomery, Alabama 36124 « [334) 430-8716 + Fax (334) 323-7358




KIDNEYWALK !

MONTGOMERY KIDNEY WALK ~ May 6, 2017

Bapiist Health DeBoer Buiiding

SUTBreson Springs Road, Montgomery, AL

8'30 a.m. Registration * 9:30 a.m. Walk

~ > More than 400,000 Alabamians live with chronic
w,.g kidney disease.

am"? >> Alabama ranks 5th in the nation for kidney disease.

»>> Nearly 10,000 Alabamians are on dialysis. E

>> Kidney disease is the 9th leading
Alabama cause of death in the United States.
AKSF Kiatiey
2017 Honorary Walk Chair 2017 Honorary Patient Chair
Carl Barker, President & CEQ Jiles Williams, Pastor

ServisFirst Bank of Montgomery  New Providence Baptist Church

Register online at www.montgomerykidneywalk.org or contact

Pam Sparks at pam@alkidney.org or 334.430.8716!




. Attachment 1
Directive No. PY2014-05, Change 02
' South Central

Workforce Innovation and Opportunity Act
Local Area Designation Policy

Purpose: To provide Local Elected Officials with the State’s procedures for the submission of local
area designation requests to the Alabama Department of Commerce, Workforce Development
Division (WDD) acting on the behalf of the Governor.

Reference: The Workforce Innovation and Opportunity Act, Chapter 2-Local Provisions, Section
106, Local Workforce Development Areas.

Effective Date: This policy is in effect for Program Year 2015 implementation of the Workforce
Innovation and Opportunity Act and subsequent redesignation.

Background: The Workforce Innovation and Opportunity Act requires the Governor to designate
locaf workforce investment areas within the state through consultation with the State Board and
after consultation with the chief elected officials and comments received through the public
comment process as described in Section 102(b}{2)(E){it}(Il). In making the designation of local
areas, the Governor must give considerations, except for those local areas described in Section
106(b){(2), Initial Designation and 106{b}(3), Subsequent Designation, consisting of the extent to
which the areas:

* are consistent with l[abor market areas in the State {Section 106(b}{1)(B){i));

* are consistent with regional economic development areas in the State (Section
106(b)(1}(B){ii)}; and :

* have available the Federal and non-Federal resources necessary to effectively administer
activities under subtitle B and other applicable provisions of this Act, including whether
the areas have the appropriate education and training providers such as institutions of
higher education and area career and technical education schools {Section
106(b){1){B)(iii})).

Section 106 of the Act provides for three types of designation: (1) initial designation, (2)
subsequent designation, and (3) designation on Recommendation of the State Board. The
Governor shall approve requests for initial and subsequent designation submitted by chief
elected officials, provided the area under consideration meets the applicable eligibility criteria.
Under the third designation type, the Governor may choose to approve such requests from chief
elected officials on Recommendation from the State Board.

= — Pagelof9
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Attachment i
Directive No. PY2014-05, Change 02
South Central

1. Initial Designation (Section 106(b){2)): During the first two (2) full program years
following the date of enactment of this Act, the Governor shall approve a request for
initial designation as a local area from any area that was designated as a local area for
purposes of the Workforce Investment Act of 1998 for the two-year period preceding the
date of enactment of this Act, performed successfully, and sustained fiscal integrity.

A. “The term “performed successfully,” as defined in Training and Employment
Guidance Letter (TEGL) Number 27-14, dated April 15, 2105 means “that the local
area met or exceeded the levels of performance the Governor negotiated with the
Local Board and chief elected official, and the local area has not failed any
individual measure for the last two (2} consecutive program years before the
enactment of WIOA, The terms “met or exceeded” and “failure” must be defined
by the Governor in the State’s policy consistent with how those terms were
defined at the time the performance levels were negotiated. When designating
local areas, the Governor may not retroactively apply any higher WIOA threshold
to performance negotiated and achieved under WIA.” (This means the same
measure for two years in a row, not any measure in the two-year period.)

¢ Exceeds — When the actual performance achieved. against an individual
performance measure is in excess of 100 percent of the negotiated level
of performance for the measure (per TEGL 25-13).

* Met - When the actual performance achieved against an individual
performance measure falls in the range of 80 to 100 percent of the
negotiated level of performance for the measure (per TEGL 25-13).

e Fails — When the actual performance achieved against an individual.
performance measure is less than 80 percent of the negotiated level of
performance (per TEGL 25-13).

B. “The term “sustained fiscal integrity”, per Section 106(e){2} as used with respect .
to a local area, means that the Secretary has not made a formal determination,
during either of the last two (2) consecutive years preceding the determination
regarding such integrity, that either the grant recipient or the administrative entity
of the area misexpended funds provided under subtitle B {or, if applicable, Title I
of the Workforce Investment Act of 1998 as in effect prior to the effective date of
such subtitle B) due to willful disregard of the requirements of the provision
involved, gross negligence, or failure to comply with accepted standards of
administration.” '

- —— Page 2 of 9
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Attachment 1
Directive No, PY2014-05, Change 02
' South Central

2. Subsequent Designation {Section 106{b)(3)): After the period for which a local area is
initially designated per Section 106(b)(2), the Governor shall approve a request for
subsequent designation as a local area from such local area, if such area — performed
successfully (Section 106{b){3)(A)); sustained fiscal integrity (Section 106(b)(3)(B)); and in
the case of a local area in a planning region, met the requirements described at Section
106(c)(1).

3. Duration and Subsequent Designation: An initial designation shall be for a period of not
more than two full program years, after which the designation shall be extended, if
requested and if the Governor determines that, during the designation period, the area:

A. performed successfully;

B. sustained fiscal integrity; and

C. in the case of a local area in a planning region, met the requirements in Section
106 (c){1) of the Act.

4. Designation on Recommendation of State Board and Approval of Governor:
Designation under this category is at the Governor's discretion. The Governor may
approve (per Section 106 (b)(4)} a request for a local area designation from any unit of
general local government or combination of such units if the State Board recommends to
the Governor, taking into account the general considerations previously outlined under
the “Background” of this policy, that such area should be so designated from applications
submitted through the process described below:

Information on Applying Under the State Board Recommendation and Approval
of the Governor (Item Number 4 Above)

Any unit of local government or a combination of such units requesting designation under this
category per Section 106(b){4) must at_a minimum address the following as related to the
proposed local workforce development area:

1. Name, title, and origiﬁal signature of Chief Local Elected Official(s) representing the unit(s)
of local government filing the petition for WIOA local workforce development area
designation with the State Board.

Response: See the CLEQ Agreement.

2. Specific indication of the geographic area {Alabama counties) to be served by the
proposed local workforce development area.

Response: Coosa, Tallapoosa, Chambers, Autauga, Perry, Elmore, Lee, Dallas, Lowndes,
Montgomery, Bullock, Macon, and Russelt Counties,

: Page3 of 9 o -
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Attachment 1
Directive No. PY2014-05, Change 02
South Central

3. Identification of existing education and training providers, such as institutions of higher
education and area career and technical education schools within the proposed local
workforce development area. Additionally, indicate, for each identified loca! education
agency, the counties primarily served by such agencies.

Response:

4. Indication that the proposed local workforce development areais consistent “...with labor
market areas...” means the proposed local workforce development area will not “break-
up” an existing labor market area. :

Response:

Page 4 of 9
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Attachment 1
Directive No. PY2014-05, Change 02
South Central

5. Provide assurance that the existing and prospective career employment opportunities
and educational/technical educational resources within the proposed local workforce
development area will be enhanced.

Response:

6. Indication that public/private transportation resources and transportation arteries within
the proposed local workforce development area are sufficient to accommodate the
commuting requirements of individuals seeking to obtain educational/technical
educational services assistance under the Workforce Innovation and Opportunity Act.

Response:

7. Indication of education leaders, business leaders, and local government officials prepared
to actively participate in the conduct of local workforce development board
administrative activities related to planning, execution, and management of activities
within the proposed local workforce development area. ‘

Response:

o - Page 50f9 T -
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Attachment 1
Directive No, PY2014-05, Change 02
South Central

8. Indication of the administrative capacity of the proposed local workforce development
area to adequately safeguard funds, which it may be awarded, and to conduct workforce
development activities, pending the finalization of such designation.

Response:

9. Indication of the available Federal and non-Federal resources necessary to effectively
administer activities under Subtitle B and other applicable provisions of the Act.
Rescurces beyond the ten (10) percent allowed for administrative expenditures allotted
to local areas. '

Response:

10. Indication that the proposed local workforce development area is “consistent with the
regional economic development areas in the state.”

Response:

Page 6 of 9 S
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Attachment 1
Directive No. PY2014-05, Change 02
South Centra!

11. The local area plans to adhere to the restriction on the local board not directly providing
training services, or being certified as a One-Stop Operator. If plans include requesting a
waiver or the necessary approvals to perform these functions, an outline is needed for
the basis of making either request,

Response:

12. Any endorsements or opposing statements to this application from WIOA required
partners or other interested parties.

Response:

13. Other information the applicant would like the State Board to consider.

Rasponse:

s —-— Page 7 of 9 -
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Attachment 1
Directive No. PY2014-05, Change 02
South Central

Duratiqn

Duration is at the recommendation of the State Board and the discretion of the Governor. initial
designation under this category shall be for a period of not more than two years, which is
consistent with other types of designation.

Assessment of the Application

Once a completed application is received, the State Board, in collaboration with the appropriate
staff from the Workforce Development Division {WDD}, will verify the information provided in
the application. The State Board will use the results of this assessment to determine whether to
recommend approval or denial of the application.

The Local Chief Elected Official will be notified in writing regarding the approval or denial of its
initial designation application. If denied, the Local Chief Elected Official may contest the decision
using the appeal process below. '

State Appeals Process

WIOA Section 106(b)(5) states that a unit of general local government {including a combination
of such units) or grant recipient that requests but is not granted designation as a local area under i
WIOA Section 106(b)(2) {initial designation) or Section 106(b)(3} (subsequent designation) may |
submit an appeal to the State Board under an appeal process established in the State Plan. Ifthe
appeal does not result in such a designation, the appeal may be submitted to the Secretary of
Labor. A decision by the State Board and Governor to deny a request from a unit of general local
government or a combination of such units, that does not meet the criteria for initial designation, :
under Section 106(b)(2), or for subsequent designation, under Section 106(b)(3), e.g. a request a
to be designated per "Designation on Recommendation of State Board and Approval of ' '
Governor” per Section 106(b){4), is not appealable.

» Withinten working days of providing notice of their intent to file an appeal, the appeliant
must submit their rebuttal package stating the grounds for the appeal and state the c-
reasons why the appellant should be initially designated via certified mail to the Alabama
Department of Commerce, Workforce Development Division, State Workforce j
Development Board, Post Office Box 304103, Montgomery, Alabama 36130-4103. This %
rebuttal package should address all issues raised or questions asked by the State Board |
in rendering their decision and indicate if a formal hearing is requested. The appellant
may be asked to provide additional information/documentation,

- - Page8of9 — e .
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Attachment 1
Directive No, PY2014-05, Change 02
Sauth Central

> The WDD staff will work in conjunction with the State Board to expedite review of a
designation appeal and to schedule a formal hearing, if requested, before the State
Board. Efforts will be made by WDD staff to enable Board members to review the appeal
informally, i.e., via e-mail or mail outs, or, if the situation warrants, the Board may be
convened by the Governor in advance of a scheduled meeting date in order that the
appeal might be heard.

The goal is for any appeal to be resolved within 30 days of the filing of such appeal with
the Board, through the WDD (Alabama Department of Commerce).

Y

> If the appeal to the State Board does not result in designation, the appellant, if appealing
an initial designation under WIOA Section 106(b){2) or subsequent designation under
Section 106(b}(3), may request review by the Secretary of Labor. An appeal to the
Secretary must be submitted by the appellant or grant recipient no later than 30 days
after receipt of written notification from the State Board that the appeal has been
denied. Appeals must be submitted by certified mail, return receipt requested, to the
Secretary, U.S. Department of Labor, Washington, DC 20210, Attention: Assistant
Secretary, Employment and Training Administration. A copy of the appea! must be
simultaneously provided to the State Board.

» If the Secretary determines that the appellant was not accorded procedural rights under
the appeal process established under the above section, or that the area meets the
requirements for initial or subsequent designation in WIOA Section 106{b)(2} or
106(b)(3), the Secretary may require that the area be designated as a workforce
development area. The Secretary must issue a written decision to the Governor.

Regional Planning and Cooperation

Pursuant to Section 106(a) Regions — Before the second full program year after the date of
enactment of the Act (luly 22, 2014), in order for a State to receive an allotment under Section
127(b) or 132{b) and as part of the process for developing the State Plan, a State shall identify
regions in the State after consultation with the local boards and chief elected officials in the local
areas and consistent with the considerations described in Section 106(b){1)(B}.

Additionally, the State may require information sharing among local areas to improve their
performance in the designated regions on local performance measures and to coordinate
programs and activities under WIOA Title I. The State may also require regional coordination in
service delivery,

s Page9ofg — —— -
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Attachmen: 3
Directive No. PY2014-05, Change 02
Scuth Central

Chief Local Elected Officials Agreemenf

Request for Initial Designation of

Local Workforce Development Area: South Central
{Name)

The Chairpersons or Presidents of the Coosa, Tallapoosa, Chambers, Autauga, Perry,
Elmore, Lee, Dallas, Lowndes, Montgomery, Bullock, Macon, and Russell County
Commissions acting on their authority as the Chief Elected Officials, enter into this
agreement in accordance with the Workforce Innovation and Opportunity Act (herein
referred to as WIOA) § 107(c)(1)(B). The Coosa, Tallapoosa, Chambers, Autauga, Perry,
Elmore, Lee, Dallas, towndes, Montgomery, Bullock, Macon, and Russell County
Commission Chairpersons or Presidents are Chief Elected Officials, as defined in WIQA §
3(9), and enter into this agreement to organize and implement activities pursuant to
WIOA and as proposed by the Governor of the State of Alabama for the purpose of
administering WIOA in Coosa, Tallapoosa, Chambers, Autauga, Perry, EImore, Lee, Dallas,
Lowndes, Montgomery, Bullock, Macon, and Russell counties.

Part 1 — Designation of the Chief Elected Officials

1. For purposes of admi'nistering WIOA and for entering into and imp!ementfng ‘

agreements in accordance with the Act, the Chief Elected Officials- shall be
designated from the respective counties in the following manner; The
Chairperson or President of the County Commission of each of the following
counties: Coosa, Tallapoosa, Chambers, Autauga, Perry, Elmore, Lee, Dallas,
Lowndes, Montgomery, Bullock, Macon, and Russell.

2. Non-concurrence between the Counties shall be resolved as expeditiously as
possible. Representatives of the thirteen (13) Counties shalt meet and confer with
one another to resolve issues of non-concurrence. If concurrence cannot be
reached within a reasonable amount of time, steps shall be taken towards
resolution through the State.

Part 2 - Designation of Grant Recipient and Local Governmental Grant Subrecipient /

Incorporated Fiscal Agent

1. The Chief Elected Officials r'ecognize that the Governor has accepted responsibility

for WIOA Funds and agree to the appointment of Governor Robert Bentley and
subsequent_Governor elects (Select One Chief Elected Official) as the Grant
Recipient who bears the fiduciary responsibility for these funds with the Alabama
Department of Commerce. '

Page 1 of 7
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Attachment 3
Directive No. PY2014-05, Change 02
South Central

Part 4 — Designation of One Stop Services and other responsibilities

1. As required by Section 121{a) of WIOA, the Chief Elected Officials in cooperation
with the Local Workforce Development Board, shall develop, administer, and
approve the appropriate Memoranda of Understanding in establishing no less
than one facility known as One Stop Career Center in the South Central Local
Workforce Development Area.

2. The Chief Elected Ofﬁcials shall also:

» Review and approve the 4-year local plan developed by the local board, as
required by WIOA § 108(a);

» Review and approve actions taken by the board to designate One Stop
Career Center Operators as required by WIOA § 121(d)(1);

> Review and approve monitoring activities by the board as required by
WIOA § 121(a)(3);

» Review and approve the budget of the local board, as required by WIOA §

107{d}(12){A); and

» Negotiate and reach agreement on local performance accountability
measures with the local board and the Governor as required under WI0A
§ 107(d)(9). '

Part — 5 Financial Liability

In accordance with Section 116, the Workforce Innovation and Opportunity Act
(WIOA), CLEOs are liable and responsible for WIOA and other directly
administered funds expended under the Workforce Innovation and Opportunity
Act. However, for the South Central Local Workforce Development Area the
Governor for the State of Alabama has accepted that responsibility.

In the event that any expenditure of funds under WIOA is disallowed by the State
of Alabama or the United States Department of Labor, the following process will
be used,

A. The LWDB shall attempt to recover the disallowed expenditure from funds
available to subgrantees or vendors causing the disallowance.

B. The LWDB shall cover the disallowed expenditure from any funds it may
have or be able to obtain, which are eligible to be used for the purpose,

— Page3of 7 — —
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Attachment 3
Directive No. PY2014-05, Change 02
' South Central

C. If the disallowed expenditure of funds cannot be recovered under A or B
above, but are eligible for recoupment in one or more future years, at the
absolute discretion of the CLEOs such disaliowed expenditure of funds
shall be recouped in one or more future years.

D. If the disallowed expenditure of funds cannot be recovered under A, B, or

C above, then liability for repayment of those funds shall be the
responsibility of the State of Alabama for the South Central Local
Workforce Development Area.

Signatures:

Signature — Coosa County Date

Printed Name and Title

Signature - Tallapoosa County Date

Printed Name and Title

Signature — Chambers County Date

Printed Name and Title

—- Page4of 7 ~ -
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Attachment 3
Directive No. PY2014-05, Change 02
South Central

Signature — Autauga County Date
Printed Name and Title
Signature — Perry County Date
Printed Name and Title
Signature — Elmore County Date
Printed Name and Title
Signature — tee County Date

Printed Name and Title

Revised September 16, 2016
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Directive No. PY2014-05, Change 02
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Signature — Dallas County Date
Printed Name and Title
Signature — Lowndes County Date
Printed Name and Title
Signature — Montgomery County Date
Printed Name and Title
Signature — Bullock County Date

Printed Name and Title

----- — Pagebof 7
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Attachment 3
Directive No. PY2014-05, Change 02
South Central

Signature — Macon County Date
Printed Name and Title
Signature — Russell County bate
Printed Name and Title
Signhature — Governor, State of Alabama Date

Robert Bentley, Governor

Printed Name and Title

Note:

This agreement shall remain in full force and effect without regard to a
change in office of any official who signed this agreement on behalf of a
county which is a party to the agreement. Further, a change in office by an
official of any such county, due to a rotating assignment such as the President
or Chairperson of any particular County Commission or other circumstances,
does not require execution of a successor agreement or other administrative
action in order to keep this agreement in full force and effect.

Revised September 16, 2016

Page70f7 -—
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THE ALABAMA-KCREA EDUCATION & ECONOMIC PARTNERSHIP

MONTGOMERY'S FIRST 2016

KOREAN CULTURAL EXPERIENCE

EVENTS INSIDE

RECEPTION DINNER

ALABAMA-KOREA
COMMUNITY CONFERENCE

THE LADY HWANG
JINEE PERFORMANCE

TASTE OF KOREA




About A-keep

The Alabama-Korea Education & Economic Partnership (A-KEEP)
is a 501(c)(3) non-profit global leadership educator, providing
multicultural diversity education and leadership training, and
bridging the differences between individuals, institutions, and
corporations of Alabama and Korea for local economic prosperity.

A-KEEP is endorsed and encouraged by the Alabama State
Legislature via ALABAMA ACT 2016-217.

Contact Information

www.KoreanExperience.org
Websites: www.akeep.org

Email: join@akeep.org
Phone: (English) 334.625.8515
(Korean) 334.322.1661

A-KEEP enables students, professionals, organizations, and
corporations to take full advantage of growing economic ties
between Alabama and Korea locally and internationally. These are
accomplished through our diverse array of programs designed to
benefit Alabamian and Korean education and economy.

@S> A-KEEP

¥

ALABAMA~KOREA
EDUGATION AND
ECONOMIC PARTNERSH!P




Programs

Korean Education

Interpretive Service, Korean as a Second Language

A-KEEP's experienced staff are certified in interpretation services; they
provide confidential unbiased simultaneous on- and off-site interpretation/
translations. Our consultation services offer professional strategies and
facilitation services for Alabama-Korean individuals and organizations.

We work diligently to establish Korean as a Second Language in
Alabama’s public and private education systems including K-12 and higher
education.

Diversity Education
Workforce Training, Multicultural Education,and

Annual Cultural Events

A-KEEP's ongoing mission of providing multicultural education is
achieved through annual cultural events, our workforce education program,
"Working in Multicultural Environments: Korea," Southern Hospitality course,
Korean cultural education, and Diverse Community Conference which aid
Korean parents and Alabamian local professionals to better-understand the
culture and community they live and work.

A-KEEP thrives to improve quality of life.

Leadership Programs
Global Leadership program, B.U.D. Club, and

Service Learning program

A-KEEP offers a number of leadership programs for 6 - 12, college
students, and recent graduates that provide a deeper understanding of
American and Korean, business and working cultures through immersion
experiences and work study programs.
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| Daté January 9 2017 ]
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36104 or by email to: TheresaLeGrady@mc—

dy at 101 8, Lawrence Street,  Montgomery, AL
ala,org. ¥f yourhave questions, please contaét Theresa at

334,832.2555,




February 1, 2017

Members of the Montgomery County Commission
101 S, Lawrence Street
Montgomery, AL 36104

Re: Opinion on Applicability of Executive Session
Dear Montgomery County Commission Members:

We are requesting for Chamber representatives to appear before the Montgomery County
Commission on Monday February 6, 2017 in executive session. Please be advised that we
have reviewed the commerce or trade matter which the Montgomery County Commission
proposes to discuss in executive session. It is our opinion that an executive session is,

authorized for this discussion under Section 7(a}(7) of Act No, 2005-40, and an open /%%‘
meeting will have a detrimental effect upon the competitive position of the Montgomery

County Commission.
Pursuant to Section 7(a)(7) of Act No. 2005-40, a copy of this letter should be attached to

the minutes of the County Commission meeting wherein the body considers a motion to
convene an executive session to discuss this matter.

Sincerely,

én G. McNair, CEcD
Senior Vice President
Corporate Development

-
7.5-
POST OFFICE BOX 79 41 COMMERGCE STREET MONTGOMERY, AL 36101
TEL: 334.834.5200 FAX: 334.265.4745 MACC@MONTGOMERYCHAMBER.COM WWW.MONTGOMERYCHAMEBER. COM
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Tammz Nix -

From: Donald Mims

Sent; Monday, January 30, 2017 9:46 PM

To: Tammy Nix

Subject: Fwd: Handouts for Risk Mgt. Discussion

Attachments: Montgomery County Commission — Monthly Healthcare Claim Cost - FY15-FY17 pptx;

ATTO0001.htm; Montgomery County Commission ~ Workers Comp Injuries -
2014-16.pptx; ATT00002.htm; Montgomery County Commission — Motor Vehicle
Accidents - 2014-16.pptx; ATT00003.htm

Thur Memo Info

Sent from my iPhone

Begin forwarded message:

From: Scott Kramer <ScottKramer@mc-ala.org>

Date: January 30, 2017 at 5:04:59 PM CST

To: Donald Mims <DonaldMims@mc-ala.org>

Cc: Florence Cauthen <FLORENCECAUTHEN@mc-ala.org>, Tammy Nix <TammyNix@mc-ala.org>
Subject: Handouts for Risk Mgt. Discussion

| have attached the handouts for my discussion with the Commission at the next meeting. Let me know
if you would like to discuss.

Scott Kramer

City / County Director of Risk Management
Montgomery, Alabama

334-832-1280




@ER[H]@[B@D Gerhardi Inc.

Innovative moulding & chromeplating
technologie

Industrial Park Blvd
Montgomery, AL 36117

Gerhardl Inc., Industrial Park Blvd, Montgomery AL 368117

Montgomery County Commission
homepage: www. Gerhardi.com
mali to: firanke@gerhardi.com

date

/2512017

Subject: Change of current road name in the Montgomery industrial Parkway

Dear Sirs and Madam,

we hereby would like to kindly ask, if there is any possibility to change the current road name in the
Montgomery Industrial Park,”LYNN GOWAN CLOSE” to “GERHARDI DRIVE"?

Our company would highly appreciate it, if this change could be applied.

With kind regards

Gerhardi Inc.

Fredy Franke




Tammy Nix

From:; Donald Mims

Sent: Monday, January 30, 2017 1:06 PM

To: Tammy Nix

Subject: FW: County Commission Meeting 2.6.17

Attachments: Gerhardi Letter to MGM County Commission_Road name.docx

From: Ellen McNair [mailto:Emecnhalr@maontgomerychamber.com]
Sent: Friday, January 27, 2017 5:24 PM

To: Donald Mims; Florence Cauthen

Cc: Justice Smyth

Subject; County Commission Meeting 2.6.17

Donnle and Florence,
I have attached a letter from Gerhardi requesting the road name to be changed. Please let me know if there is anything
else you need from me on this matter. Thank you!! Ellen

Ellen G. McNair, CEcD

Senior Vice President, Corporate Development
Montgomery Area Chamber of Commerce
www.montgomerychamber.com

41 Commerce Street, PO, Box 79

Montgomery Alabama 36104

Office: 334-240-9430

Cell: 334-391-2457

BUILD O
A spedal thank you to the Chamber's fmagine a Greater Montgomery I Investors

LEGACY: Clty of Montgomery | Montgomery County Commission | Hyundal Motor Manufacturing Alabama, LLC | Regions Bank | The Colonial Company | Spire Inc, | Aronav
Realty Management, Inc. | Baptist Health | Goodwyn, Mills & Cawoed, Inc. | Hodges Warehouse + Logistics | Larry Puckett Chevrolet | SABIC

SUSTAINING: BBVA Compass | Advertiser Media Group | Alfa Insurance Companies | Beastey, Allen, Crow, Methwin, Portls & Miles, PC | Blue Cross Biue Shield of Alabama |
Bartie and Laura Harman | Information Transport Solutions, Inc. | Jackson Hospital & Clinlc, Inc. | Jerry Kyser Bullder | Stifel - Merchant Capital Division | Montgomery
Industrial Development Board | Montgomery Water & Sewer Board | Rheem Water Heaters | ServisFirst Bank | Southeast Alabama Gas District | Stivers Ford Lincoln
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2017 BOARD OF DIRECTORS
OFFICERS

Chalr
Jim tloover
Burr & Forman, LLP

l)
Brad Caln
NophCase, Ine

—
Josh Rawls
Ragions Bank

Treanirer
Ashiey Tabb
1919 Hvestiment Counsel

DIRECTORS

Thomas Si. John
Alnbams Power Company

. Jimmy Burns

Wells Fargo Advisors

Joshua Comat
SouiFirst Bancshares, Ine,

Krysiat Deummeond
Drummond Compaty, Ine..

Kim Eason
Care Network of Edst-Alabamu

Eric Getty
: Graham & Company

 Gusty Gulas
Brik Realty

Pat Hons ,
© Harts & iemis LLE

Anna Hart
Beekum Ko LLP

" Kidady Hawkins
Shoals Hospita!

Litly Holt
Mercedes-Benz LLS, Inernaional

-Alison Husp
- Alabama Retnil Assoclation

- Detgha Jones
 Cadence Bank

.‘Kclll Lachowlez
Children's of Alabama

Exdmond Mitler
- AHO Archilecis

. Ross Mischell
Baptist Health System

~ Jelf Moo
‘Cowin & Company, Ina.

-Andrew Rains
Sain Engineering Associates, lne.

" John Reagan

‘Meresdes-Benz U S, [nternational

-anm Sexiots
Reshing Soutbem Homes

Terry Smilcy
Alagasco

'Desmand Thomas
© . Mayer Electrie Supply Company

'.I'I._ANIFOH‘ING CHIADREN YO RXITER HEALTH

January 26, 2017

Commissioner Elton Dean, Chairman
Montgomery County Commission
P.0O.'Box 1667

Montgomery, AL 36102

Dear Commissioner Dean,

Kid One Transport is appreciative of the support from the Montgomery County
Cotmmission. The support provided by the Montgomery County Commission
allows us to continue Gur efforts of removing the transportation barrier for
children and expectant mothers in Montgomery County.

Kid One Transport provides transportation to children and expectant mothers who
have limited orno transportation to medical care. We bridge the transportation gap
that prevents thousands of Alabama’s children and expectant mothers from
accessing much needed health care services, thereby ensuring a higher quality of .
life for each individual and family that we serve.

In 2016 we provided 3,397 transports in Montgomery County, including transports
for general well-checks and other basic services, such as vision or dental :
screcmngs or prenatal care, They also include transports for children who need
treatment for life saving treatments such as dialysis and chemotherapy. We play a
vital role in helping to meet the healthcare needs of the indigent population.

[ havc enclosed a Montgomery Fact Sheet which will give you more detailed
mformatlon on our impact in the county, As you consider your budget for the next .
ﬁscal year, I kmdly request ydur cons:deranon of fundzng to support our efforts 1o
accessmg the care that thcy need. We ask your consideration of fundxng in the
‘amount of $8,000 to cover the fuel expense of one Kid One driver dedicated to
providing transports to the residents of Montgomery County.

Please don’t hesitate to contact me if you have any questions, concerns, or would -
like additional mt”ormat:on I cani be reached at 205, 978.1001 or
mholdbrooks@kidone.org. Thank you for all you do to serve Montgomery and we
look forward to working with you,

Sincerely,

Matt Holdbrooks
President




NE& MONTGOMERY COUNTY

raansPORT RESTEE

TRANSPORTING CHILBREN TO SEFTIR HEALTH FACT S H E E T
SERVICE HISTORY:

*

Sinée 1997 Kid One has provided 38,103 transports in Montgomery.

In 2015.we provided 3,397 transports.

Transports in the drea account for 15%of total annual transports statewide.
2,630 transports remained in Montgomery, 767 were outside of Montgomery for
spet:lalty care

190 trcnsporis for care into Montgomery from surrounding counties

WHO. WE SERVE:

81% of cllenfs are African American, 11% are Caucasian, 7% are Hispanic, and 1%

identify os Other.

75% of Kid One parents and expectant mothers have a high school education or less.

A Iack of finandial stability is most often what results in clients calling Kid One. .

*97% do not own a cdr or cannot drive the one they own due to cost constraints.

-+ 83%of families utilizing our service report family income of less than $10,000.

67% of Kid One clients were referred to us by their health care provider, and 24%

were referred by a friend or relative.

BENEFITS T. FAMILIES SERVED:

]

Peace of mlnd — clienks never have to choose between a paycheck and taking thelr
child to the dodor.

Over 50% of clients report their child was sick less often and missed fewer days of
school since they began utilizing Kid One's service. 48% of clients also reported o
decredse in emergency room visits.

40% of cluents reported an improvement in overall health and well being after they
began usmg Kld One.

70% of pdrents un_d/or caregivers reported improvement in the child’s behavior at
home ond o decrease in behavioral problems at school since they began using Kid One:

THE NEED IN MONTGOMERY:

Over 19 000 or 33% children in Montgomery County are living in poverty. Of these
children, over 4,000 suffer from a physical or mental disability.

Over 7,000 families in Montgomery County do not own a vehicle.

28% of expectant mothers in Montgomery County do not receive adequate prenatal
care, and 10.4% of all babies born in Montgomery County are low weight births.
infant mortality of 8.8% in Montgomery County slightly exceeds the stote rate of 8.7%,
but is well above the natural average of 5.9%

28-7




Tammy Nix

From: Janet Buskey

Sent; Tuesday, January 31, 2017 1.00 PM

To: Tammy Nix; Theresa LeGrady; Donald Mims; Florence Cauthen
Subject: FW: Montgomery County Funding Reguest

Attachments: Montgomery County 2017, pdf

| am forwarding a request from Matt with Kid One Transport to meet with the Commissioners for funding for 2017. Let
me know if you have questions. Thanks,

JanetY. Buskey

Montgomery County

Revenue Commissioner

Email: janetbuskey@mc-ala.org
Phone {0): 334-832-1218

Ceil: 334-467-2790

From: Matt Holdbrooks [mailto:mholdbrooks@kidone.org)
Sent: Tuesday, January 31, 2017 10:43 AM

To: Janet Buskey <JanetBuskey@mc-ala.org>

Subject: Montgomery County Funding Request

Janet,

I hope all is well in Montgomery and you are having a great start to a new year,
We wanted to see if you could help us in our request to Montgomery County again in 2017, Last year the County
Commission was kind enough to support us with a grant of $8,000 for our services in Montgomery County.

| would welcome the opportunity to speak to the County Commissioners in their pre~commission meeting or in a work
session,

If you would forward the attachment and help us arrange a time to speak with the County Commissioners it would be a
great help to Kid One Transport.

Thanks for all you do to support our efforts in Montgomery County.
Matt

Matt Holdbroaoks
President

Kid One Transport System
205-978-1001 office
205-516-4380 cellular
mholdbrocks@kidone.org

1 - 79-3
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MONTGOMERY COUNTY COMMISSION

SHERIFF PROCESS FEE COLLECTION COMPARISON

FY 2016 FY 2017
Month Deposited Collections Collections increase (Decrease)
| Amount %
OCTOBER 40,638 43,772 3,134 7.71%
NOVEMBER 40,673 40,230 (443} -1.09%
DECEMBER 35,655 38,862 3,207 8.99%
JANUARY 40,131 37,116 (3,015) -71.51%
FEBRUARY 39,769 42,597 2,828 711%
MARCH 35,100
APRIL 47,475
MAY 34,074
JUNE 34,011
JULY 44,820
AUGUST 36,304
SEPTEMBER 45,981
TOTAL 474,632 202,577
YTD Comparison $196,866 $202,577 $5,711 2.90%
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