REGULAR MEETING
MONTGOMERY COUNTY COMMISSION
FEBRUARY 4, 2019
AGENDA
INFORMATION SESSION

Call to Order and Welcome at 4:00 p.m.
Prayer
Reports from Staff:

Administrator

Deputy Administrator

Chief Information and Technology Officer

County Engineer

Manager of Public Affairs

County Attorney
Comments from Scheduled Attendees:

Executive Director Sederick Fluker with Montgomery S.T.E.P. Foundation

Chairman Arla Chandler with Blue Gray National Collegiate Tennis Classic

Sheriff Derrick Cunningham

Senior Vice President of Corporate Development Ellen G. McNair with the Montgomery

Area Chamber of Commerce
Recess to Formal Session
FORMAL SESSION

Welcome at 5:30 p.m.
Invocation by Pastor Doug Smith, Dalraida Church of Christ
Pledge of Allegiance Led by Pastor Doug Smith, Dalraida Church of Christ
National Anthem: Jade Smith student at MEOW Academy (Music Education on Wheels)
Call of Roll to Establish Quorum

Comments from Citizens



Presentation of the Minutes of the Regular Meeting of January 22, 2019
CONSENT AGENDA:

Consider Authorization of Accounts Payable Checks and Payroll Checks
SPECIAL INTRODUCTION:

Amanda Miller, Executive Director of the Montgomery Clean City Commission and
Executive Director of BONDS

SPECIAL PRESENTATION:

Presentation of Resolution Congratulating Lee High School Football Coach Tyrone
Rogers on his Retirement and Presentation of Check to Lee High School Football

Program

NEW BUSINESS:

l. Consider Authorization of Letter of Intent for the 2019 Alabama Americorps Grants,
Sheriff’s Office

2. Consider Authorization of Agreement with the Alabama Department of Transportation

regarding Resurfacing Lower Wetumpka/Anderson Road from Alabama River Parkway
to US-231, Project# STPAA-5117(253); MCP 51-83-17; CPMS Ref. # 100064380 and
Related Resolution, Engineering Department

3. Consider Authorization of Memorandum of Understanding (MOU) with the City of
Montgomery regarding Board Appointments to the Montgomery Airport Authority,
County Commission

4. Consider Authorization of Memorandum of Agreement (MOA) and Related Addendum
among the District Attorney’s Office, the Montgomery County Commission, the City of
Montgomery and the Montgomery Public Schools for the Helping Montgomery Families
Initiative (HMFT), County Commission

5. Consider Authorization of Interagency Agreement with the Alabama Department of
Human Resources regarding the New DHR Building Project, County Commission

6. Consider Authorization of Amendment Number 2 to Contract with Galls, LLC, for Items
1-21, 23-27, 30, 57 and 58 regarding a One (1) Year Extension, beginning February 7,
2019 and ending on February 6, 2020 and a 5% Price Increase for Sheriff’s Office
Uniforms, Contract Number 52110-17B-008, Sheriff’s Office



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Consider Authorization of Amendment Number 3 to Contract with the next low bidder
MAC Uniforms, for Items 28 and 29, beginning February 7, 2019 and ending on
February 6, 2020, for Sheriff’s Office Uniforms, Contract Number 52110-17B-008,
Sheriff’s Office

Consider Authorization of Amendment Number 4 to Contract with Summit Foods
Services, LLC regarding an Extension beginning January 30, 2019 and ending on March
3, 2019, for Inmate Food Service, Contract Number 52200-16B-041, Detention Facility

Consider Authorization of Renewal of Contractual Agreement concerning Elevator
Consulting Services with Dieter Consulting Services, Inc., County Commission

Consider Authorization of Payment of Ex-Officio Membership to the Montgomery Area
Committee of 100, Inc., for Chairman Dean, County Commission

Consider Authorization of 2019 County Employee Blood Drives, County Commission

Consider Authorization of 2019 Montgomery County Clean-Up Days, County
Commission

Consider Authorization of Miscellaneous Appropriations to Agencies, County
Commission

Consider Authorization of Miscellaneous Appropriations to Education, County
Commission

Consider Authorization of Miscellaneous Appropriations from Designated Revenue,
County Commission

Consider Authorization of Bid Award to ThyssenKrupp Elevator Corporation for
Renovation of the Courthouse Elevators, BDW Project Number: 2017-132.1, County
Commission

Consider Authorization of Bid Award to Holley-Henley Builders, Inc., for Montgomery
County Detention Facility Building 1 Renovations, PH&J Project No. 1712-GV, County

Commission

Consider Authorization of Budget Change Request Number 7, County Commission
Appropriations

Consider Authorization of Budget Change Request Number 8, County Commission
Appropriations

Consider Authorization of Budget Change Request Number 2, Engineering

Consider Authorization of Budget Change Request Number 1, Recreation Board



22.

23.

24.

25.

26.

27.

Consider Authorization of Abolishment of the Mental Health and Legal Services
Coordinator Position and Establishment and Allocation of a New Classification, Probate
Staff Attorney, Pay Grade A12, and Related Position Fill Request, Probate Judge’s Office

Consider Authorization of Position Fill Request — Community Corrections (1)
o Community Corrections Technician, Position Number 300357001

Consider Authorization of Position Fill Request — Detention Facility (1)
e Corrections Officer Trainee, Position Number 500419023

Consider Authorization of Position Fill Requests — Engineering Department (2)
o County Road Equipment Operator I, Position Number 630551023
o County Road Equipment Operator II, Position Number 610552011

Consider Authorization of Position Fill Request — Support Services (1)
o Plant Maintenance Manager, Position Number 260771032

Consider Authorization of Travel/Training Requests (9)

Reports from Staff:

Deputy Administrator
County Attorney
County Engineer

Discussion Items by Commissioners

Adjourn

Special Call Meeting of the Montgomery County Emergency

Management Communications District Board

Adjourn



FEBRUARY 4, 2019

FEBRUARY 18, 2019

FEBRUARY 19, 2019

MARCH 2 - 6, 2019

MARCH 11, 2019

MARCH 25, 2019

APRIL 8, 2019

APRIL 22, 2019

CALENDAR OF EVENTS

Regular County Commission Meeting
Dalraida Church of Christ

3740 Atlanta Highway

4:00 p.m. - Information Session

5:30 p.m. - Formal Session

County Holiday (Washington’s Birthday)

Regular County Commission Meeting

8:00 a.m. - Information Session

9:30 a.m. - Formal Session

After Conclusion of the Formal Session, an

Information Session will be conducted until 12:00 Noon

NACo Conference in Washington, DC

Regular County Commission Meeting

8:00 a.m. - Information Session

9:30 a.m. - Formal Session

After Conclusion of the Formal Session, an

Information Session will be conducted until 12:00 Noon

Regular County Commission Meeting

8:00 a.m. - Information Session

9:30 a.m. - Formal Session

After Conclusion of the Formal Session, an

Information Session will be conducted until 12:00 Noon

On The Road Meeting
Time and Location to be determined

Regular County Commission Meeting

8:00 a.m. - Information Session

9:30 a.m. - Formal Session

After Conclusion of the Formal Session, an

Information Session will be conducted until 12:00 Noon



























CONSTRUCTION
AGREEMENT
FOR A
FEDERAL AID
PROJECT

BETWEEN THE STATE OF ALABAMA
AND
MONTGOMERY COUNTY COMMISSION
Montgomery County

Project No. STPAA-5117(253)
County Project No. MCP 51-83-17
CPMS Ref# 100064380

PART ONE (1): INTRODUCTION

This Agreement is made and entered into by and between the State of Alabama (acting by
and through the Alabama Department of Transportation), hereinafter referred to as the STATE;
and the Montgomery County Commission, Alabama, (FEIN 63-6001653) hereinafter referred to
as the COUNTY.

WHEREAS, the STATE and the COUNTY desire to cooperate in the resurfacing and
traffic striping on Anderson Road/Lower Wetumpka Road (CR-74) from Alabama River
Parkway to SR-9 (US-231); Length-5.225 miles; Project# STPAA-5117(253); MCP 51-83-17;
CPMS Ref# 100064380;

NOW, THEREFORE, it is mutually agreed between the STATE and the COUNTY as
follows:

PART TWO (2): FUNDING PROVISIONS

A. Project Funding: The STATE will not be liable for Federal Aid Funds in any
amount. The project will be limited to $1,339,504.20 Federal funds unless the
Montgomery Area Metropolitan Planning Organization agrees, subject to the
approval of the STATE, to reprogram the allocated Federal funds for the
Montgomery Area sufficient to pay 80% of the project cost. In the event of an
underrun in project costs, the amount of Federal Aid funds will be the amount stated
below, or 80% of eligible project costs, whichever is less. '

B. The estimated cost and participation by the various parties is as follows:

FUNDING SOURCE ESTIMATED COSTS
FA STP Funds (Montgomery Area Dedicated) $ 1,339,504.20
County Funds $ 334,876.05
TOTAL (Incl CE&I & Indirect Cost) $ 1,674,380.25



It is further understood that this is a cost reimbursement program and no federal funds
will be provided to the COUNTY prior to accomplishment of the work for which it is
requested. Furthermore, no federal funds will be reimbursed for work performed prior to
project authorization. i

Any cost incurred by the COUNTY relating to this project which is determined to be
ineligible for reimbursement by the Federal Highway Administration (FHWA) or in
excess of the limiting amounts previously stated will not be an eligible cost to the project
and will be borne and paid by the COUNTY.

. Time Limit: This project will commence upon written authorization to proceed from the
STATE directed to the COUNTY.

The approved allocation of funds for projects containing Industrial Access funds shall
lapse if a contract has not been awarded for construction of the project within (12)
months of the date of the funding approval by the Board and the approved allocation shall
be returned to the IARB for re-allocation. A time extension may be approved by the
IARB upon formal request by the applicant.

The approved allocation of funds for projects containing Federal Transportation
Alternatives Set-Aside funds may lapse if a project has not been authorized by FHWA
within (24) months of the date of the funding approval by the Governor and the approved
allocation shall be returned to the STATE for re-allocation. A time extension may be
approved by the STATE upon formal request by the applicant. Failure to meet other
project milestones, as set forth in the TAP Guidelines, may result in an approved
allocation being returned to the STATE.

PART THREE (3): PROJECT SERVICES

. The COUNTY will furnish all Right-of-Way for the project. Associated Right-of-Way
acquisition costs will not be an eligible cost to the Project. The Right-of-Way acquisition
phase is hereby defined as the appraisal fees, appraisal review fees and the cost of
acquisition incurred.

All work accomplished under the provisions of this agreement will be accomplished on
property owned by or which will be acquired by the COUNTY in accordance with
applicable Federal and state laws, regulations, and procedures. Any exceptions to this
requirement must be approved by the STATE in writing prior to incurring costs for which
reimbursement is requested by the COUNTY. In cases where property is leased or
easements obtained, the terms of the lease or easement will not be less than the expected
life of the improvements.

Acquisition of real property by the COUNTY as a part of this project will conform to and
be in accordance with the provisions of the Federal Uniform Relocation Assistance &
Real Property Acquisition Policies Act (49 CFR 24, Subpart B), all federal environmental
laws, and all other applicable state and federal laws.

Any property acquired shall be in the name of the COUNTY with any condemnation or
other legal proceedings being performed by the COUNTY. '

The COUNTY shall follow all Federal regulations related to the Management, Leasing,
and Disposal of Right-of-Way, uneconomic remnants and excess Right-of-Way as found
in CFR 23 § 710 Subpart D. Proceeds for Leases and Disposals shall be credited to the
Project or to the Title 23 Collector Account.

No change in use or ownership of real property acquired or improved with funds
provided under the terms of this Agreement will be permitted without prior written
approval from the STATE or FHWA. The STATE or FHWA will be credited on a prorata
share, as provided in Part Two, Section B, any revenues received by the COUNTY from
the sale or lease of property.

. The COUNTY will adjust and/or relocate all Utilities in conflict with the project
improvements. Associated Utility costs will not be an eligible cost to the project.
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The COUNTY will relocate any utilities in conflict with the project improvements in
accordance with applicable Federal and State laws, regulations, and procedures.

. The COUNTY will make the Survey, perform the Design, complete the Plans and furnish
all Preliminary Engineering for the project with COUNTY forces or with a consultant
approved by the STATE. Associated Survey, Design, Plan Preparation, and Preliminary
Engineering costs will not be an eligible cost to the project.

If any Associated Survey, Design, Plan Preparation, and Preliminary Engineering costs
are an eligible cost to the project, the COUNTY will develop and submit to the STATE a
project budget for approval. This budget will be in such form and detail as may be
required by the STATE. At a minimum, all major work activities will be described and
an estimated cost and source of funds will be indicated for each activity. A signature line
will be provided for approval by the Region Engineer and date of such approval. All cost
for which the COUNTY seeks reimbursement must be included in a budget approved by
the STATE in order to be considered for reimbursement. Budget adjustments may be
necessary and may be allowed, subject to the approval of the STATE in writing, in order
to successfully carry out the project. However, under no circumstances will the
COUNTY be reimbursed for expenditures over and beyond the amount approved by the
STATE.

The COUNTY will undertake the project in accordance with this Agreement, plans
approved by the STATE and the requirements, and provisions, including the documents
relating thereto, developed by the COUNTY and approved by the STATE. The plans,
including the documents relating thereto, is of record in the Alabama Department of
Transportation and is hereby incorporated in and made a part of this Agreement by
reference. It is understood by the COUNTY that failure of the COUNTY to carry out the
project in accordance with this Agreement and approved plans, including documents
related thereto, may result in the loss of federal funding and the refund of any federal
funds previously received on the project.

Projects containing Industrial Access funds or State funds, with no Federal funds
involved, shall have completed original plans furnished to the STATE in accordance with
the Guidelines for Operations for Procedures for Processing State and Industrial Access
Funded County and City Projects, and attached hereto as a part of this Agreement prior
to the COUNTY letting the contract.

. The COUNTY will furnish all construction engineering for the project with COUNTY
forces or with a consultant approved by the STATE as part of the cost of the project.
Construction Engineering & Inspection cost are not to exceed 5%, without prior approval
by the State. Associated Construction Engineering & Inspection costs will be an eligible
cost to the project.

. The STATE will furnish the necessary inspection and testing of materials when needed as
part of the cost of the project. The COUNTY may request the use of an approved third-
party materials inspection and testing provider, as approved by the STATE.

PART FOUR (4): CONTRACT PROVISIONS

. The COUNTY shall not proceed with any project work covered under the provisions of
this Agreement until the STATE issues written authorization to the COUNTY to proceed.

. Associated Construction cost will be an eligible cost to the project.

For projects let to contract by the STATE, the STATE will be responsible for
advertisement and receipt of bids, and the award of the Contract. Following the receipt
of bids and prior to the award of the Contract, the STATE will invoice the COUNTY for
its pro rata share of the estimated cost as reflected by the bid of the successful bidder plus
Engineering & Inspection and Indirect Costs (if applicable). The COUNTY shall pay this
amount to the STATE no later than 30 days after the date bids are opened. Failure to do
so may lead to the rejection of the bid.



For projects let to contract by the COUNTY, the COUNTY shall comply with all Federal
and State laws, rules, regulations and procedures applicable to the advertisement, receipt
of bids, and the award of the contract. The COUNTY will, when authorized by the
STATE, solicit bids and make awards for construction and/or services pursuant to this
agreement. The COUNTY shall not solicit bids until the entire bid package (plans,
specifications, estimates, etc.) has been reviewed and approved by the STATE.
Following receipt of bids, the COUNTY will provide all bids to the STATE with a
recommendation for award. The COUNTY shall not award the contract until it has
received written approval from the STATE.

The purchase of project equipment and/or services financed in whole or in part pursuant
to this Agreement will be in accordance with applicable Federal and State laws, rules,
regulations, and procedures, including state competitive bidding requirements applicable
to counties and municipalities in the State of Alabama when the purchase is made by any
such entity.

. If necessary, the COUNTY will file an Alabama Department of Environmental
Management (ADEM) National Pollutant Discharge Elimination System (NPDES)
Notice of Registration (NOR) (Code Chapter 335-6-12) for this project without cost to
the State or this project. The COUNTY will be the permittee of record with ADEM for
the permit. The COUNTY and the contractor will be responsible for compliance with the
permit and the State will have no obligation regarding the permit. The COUNTY will
furnish the State (Region) a copy of the permit prior to any work being performed by the
contractor.

The COUNTY will secure all permits and licenses of every nature and description
applicable to the project in any manner, and will conform to and comply with the
requirements of any such permit or license, and with each and every requirement of any
and all agencies, and of any and all lawful authorities having jurisdiction or requirements
applicable to the project or to the project activities.

. The COUNTY will comply with the Alabama Department of Transportation Standard
Specifications for Highway Construction, Latest Edition, on this project and will ensure
that work associated on this project meets the standards of the Alabama Department of
Transportation and the project will be built in accordance with the approved plans.

. The COUNTY shall be responsible at all times for all of the work performed under this
agreement and, as provided in Ala. Code § 11-93-2 (1975), the COUNTY shall
indemnify and hold harmless the State of Alabama, The Alabama Department of
Transportation, its officers, officials, agents, servants, and employees.

For all claims not subject to Ala. Code § 11-93-2 (1975), the COUNTY shall indemnify
and hold harmless the State of Alabama, the Alabama Department of Transportation, its
officers, officials, agents, servants, and employees from and against any and all damages,
claims, loss, liabilities, attorney’s fees or expense whatsoever or any amount paid in
compromise thereof arising out of, connected with, or related to the (1) work performed
under this Agreement, (2) the provision of any services or expenditure of funds required,
authorized, or undertaken by the COUNTY pursuant to the terms of this-agreement, or (3)
misuse, misappropriation, misapplication, or misexpenditure of any source of funding,
compensation or reimbursement by the COUNTY, its officers, officials, agents, servants,
and employees.

. The COUNTY will be obligated for the payment of damages occasioned to private
property, public utilities or the general public, caused by the legal liability (in accordance
with Alabama and/or Federal law) of the COUNTY, its agents, servants, employees or
facilities. ’

. Upon completion and acceptance of this project by the State, the COUNTY will assume
full ownership and responsibility for the project work and maintain the project in
accordance with applicable State law and comply with the Department’s Local Road
Maintenance Certification Policy.



PART FIVE (5): ACCOUNTING PROVISIONS

A. The COUNTY will, when appropriate, submit reimbursement invoices to the STATE for

work performed in carrying out the terms of this Agreement. Requests for reimbursement
will be made on forms provided by the STATE and will be submitted through the Region
Engineer for payment. The COUNTY may invoice the STATE not more often than once
per month for the funds due for work performed under this Agreement. Invoices for
payment will be submitted in accordance with state law and will indicate that the
payment is due, true, correct, unpaid, and the invoice will be notarized. Invoices for any
work performed under the terms of this agreement will be submitted within twelve (12)
months after the completion and acceptance by the STATE for the work. Any invoices
submitted after this twelve-month period will not be eligible for payment.

. The COUNTY will not assign any portion of the work to be performed under this
Agreement or execute any contract, amendment or change order thereto, or obligate itself
in any manner with any third party with respect to its rights and responsibilities under this
Agreement, without the prior written approval of the STATE.

. The COUNTY will establish and maintain a cost accounting system that must be
adequate and acceptable to the STATE as determined by the auditor of the STATE.

All charges to the Project will be supported by properly executed invoices, contracts, or
vouchers, as applicable, evidencing in proper detail the nature and propriety of the
charges, in accordance with the requirements of the STATE. All checks, invoices,
contracts, vouchers, orders or other accounting documents pertaining in whole or in part
to the project will be clearly identified, readily accessible and to the maximum extent
feasible, kept separate and apart from all other such documents.

The COUNTY will report to the STATE the progress of the project in such manner as the
STATE may require. The COUNTY will also provide the STATE any information
requested by the STATE regarding the project. The COUNTY will submit to the STATE
financial statements, data, records, contracts and other documents and items of any
respect related to the project as may be requested by the STATE.

The COUNTY will permit the STATE, the Comptroller General of the United States, and
the Secretary of the USDOT, or either of them or their respective authorized
representatives, to inspect, at any time, vehicles and equipment utilized or used in
performance of the project; any and all data and records which in any way relate to the
project or to the accomplishment of the project. The COUNTY will also permit the
above noted persons to audit the books, records and accounts pertammg to the project at
any and all times, and the COUNTY will give its full cooperation to those persons or
their authorized representatives, as applicable.

The COUNTY will comply with all audit requirements set forth in the Federal Office of
Management and Budget (OMB) circular A-128 or A-133 whichever is applicable.

. The COUNTY will retain all books, records, and other documents relative to this
Agreement for a minimum of three (3) years after project termination, expiration of
Federal interest, or close out, and the STATE, the Comptroller General of the United
States, and the Secretary of the USDOT, or either of them or their respective authorized
representatives, will have full access to, and right to examine any of said materials at all
reasonable times during said period.

. Any user fee or charge to the public for access to any property or services provided
through the funds made available under this agreement, if not prohibited by a Federal,
State or local law, must be applied for the maintenance and long-term upkeep of the
project authorized by this agreement.

. An audit report must be filed with the Department of Examiners of Publlc Accounts,
upon receipt by the COUNTY, for any audit performed on this project in accordance with
Act No. 94-414.



PART SIX (6): MISCELLANEOUS PROVISIONS

. By entering into this agreement, the COUNTY is not an agent of the STATE, its officers,
employees, agents or assigns. The COUNTY is an independent entity from the STATE
and nothing in this agreement creates an agency relationship between the parties.

. It is agreed that the terms and commitments contained in this agreement shall not be
constituted as a debt of the State of Alabama in violation of Article 11, Section 213 of the
Constitution of Alabama, 1901, as amended by Amendment 26. It is further agreed that if
any provision of this agreement shall contravene any statute or Constitutional provision
or amendment, either now in effect or which may, during the course of this agreement, be
enacted, then the conflicting provision in this agreement shall be deemed null and void.

. By signing this contract, the contracting parties affirm, for the duration of the agreement,
that they will not violate Federal immigration law or knowingly employ, hire for
employment, or continue to employ an unauthorized alien within the State of Alabama.
Furthermore, a contracting party found to be in violation of this provision shall be
deemed in breach of the agreement and shall be responsible for all damages resulting
therefrom.

. No member, officer, or employee of the COUNTY during their tenure of employment,
and for one year thereafter shall have any interest, direct or indirect, in this Agreement or
the proceeds, profits, or benefits therefrom.

. The terms of this Agreement may be modified by revision of this Agreement duly
executed by the parties hereto.

. This agreement may be terminated by either party upon the delivery of a thirty (30) day
notice of termination. :

. Nothing shall be construed under the terms of this Agreement that shall cause any
conflict with Section 23-1-63, Code of Alabama, 1975.

. Exhibits A, E, H, M, and N are hereby attached to and made a part of this Agreement.



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed
by those officers, officials and persons duly authorized to execute same, and the Agreement
is deemed to be dated and to be effective on the date hereinafter stated as the date of its
approval by the Governor of Alabama.

ATTEST:
Montgomery County, Alabama
By: By:
Clerk (Signature) As Chairman (Signature)
Type Name of Clerk Type Name of Chairman

(AFFIX SEAL)
This agreement has been legally reviewed and approved as to form and content.

By:

William F. Patty,
Chief Counsel

RECOMMENDED FOR APPROVAL:

Steven C. Graben, P.E. D.E. (Ed) Phillips, P.E.
Southeast Region Engineer State Local Transportation Engineer

Don T. Arkle, P. E.
Chief Engineer
STATE OF ALABAMA, ACTING BY AND THROUGH
THE ALABAMA DEPARTMENT OF TRANSPORTATION

John R. Cooper, Transportation Director

THE WITHIN AND FOREGOING AGREEMENT IS HEREBY EXECUTED AND
SIGNED BY THE GOVERNOR ON THIS DAY OF ,20

KAY IVEY
GOVERNOR, STATE OF ALABAMA
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RESOLUTION NUMBER

BE IT RESOLVED, by the Montgomery County Commission as follows:

That the County enter into an agreement with the State of Alabama, acting by and through the
Alabama Department of Transportation relating to a project for:

Resurfacing and traffic striping on Anderson Road/Lower Wetumpka Road (CR-74) from
Alabama River Parkway to SR-9 (US-231); Length-5.225 miles;
Project# STPAA-5117(253); MCP 51-83-17; CPMS Ref# 100064380;

Which agreement is before this Commission, and that the agreement be executed in the name of
the County, by the Chairman for and on its behalf and that it be attested by the County Clerk and
the official seal of the County be affixed thereto.

BE IT FURTHER RESOLVED, that upon the completion of the execution of the agreement by
all parties, that a copy of such agreement be kept on file by the County.

I, the undersigned qualified and acting Clerk of Montgomery County, Alabama, do hereby
certify that the above and foregoing is a true copy of a resolution lawfully passed and adopted by

the County named therein, at a regular meeting of such Commission held on the day
of , 20 , and that such resolution is on file in the County Clerk’s
Office.
ATTESTED:
County Clerk Chairman

_ dayof , 20 , and that such resolution is of record in

the Minute Book of the County.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the
County on this day of , 20

County Clerk

(AFFIX SEAL)



STD CONTRACT EXHIBITS
REV. 9/19/16

EXHIBIT A

PARTICIPATION BY DISADVANTAGED BUSINESS ENTERPRISES IN FEDERAL-
AID PROGRAM

Policy. It is the policy of the U.S. Department of Transportation that Disadvantaged Business
Enterprises (DBE) as defined in 49 CFR Part 26 shall have the opportunity to participate in the
performance of contracts financed in whole or in part with Federal funds under this
AGREEMENT. Consequently, the DBE requirements of 49 CFR Part 26 apply to this
AGREEMENT.

DBE Obligation. The recipient of funds under the terms of this AGREEMENT agrees to ensure
that Disadvantaged Business Enterprises as defined in 49 CFR Part 26 have the maximum
opportunity to participate in the performance of contracts and subcontracts financed in whole or
in part with Federal funds provided under this agreement. The recipient shall take all necessary
and reasonable steps in accordance with 49 CFR Part 26 to see that Disadvantaged Business
Enterprises have the opportunity to compete for and perform contracts and shall not discriminate
on the basis of race, color, national origin, or sex in the award and performance of U.S. Department
of Transportation assisted contracts.

Failure of the recipient of funds under the terms of this AGREEMENT, or failure of its
subcontractor (if a subcontractor is authorized) to carry out the DBE requirements of this
AGREEMENT shall constitute a breach of contract, and may result in termination of the contract
by the STATE, or such other remedy may be undertaken by the STATE as it deems appropriate.
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STD CONTRACT EXHIBITS
REV. 9/19/16

EXHIBIT E

TERMINATION OR ABANDONMENT

a. The STATE has the right to abandon the work or to amend its project at any time, and
such action on its part shall in no event be deemed a breach of contract.

b.  The STATE has the right to terminate this AGREEMENT at its sole discretion without
cause and make settlement with the COUNTY upon an equitable basis. The value of
the work performed by the COUNTY prior to the termination of this AGREEMENT
shall be determined. In determining the value of the work performed, the STATE
shall consider the following:

1.  The ratio of the amount of work performed by the COUNTY prior to the
termination of the AGREEMENT to the total amount of work contemplated by
this AGREEMENT less any payments previously made.

2. The amount of the expense to which the COUNTY is put in performing the
work to be terminated in proportion to the amount of expense to which the
COUNTY would have been put had he been allowed to complete the total work
contemplated by the AGREEMENT, less any payments previously made. In
determining the value of the work performed by the COUNTY prior to the
termination, no consideration will be given to profit, which the COUNTY might
have made on the uncompleted portion of the work. If the termination is
brought about as a result of unsatisfactory performance on the part of the
COUNTY, the value of the work performed by the COUNTY prior to
termination shall be fixed solely on the ratio of the amount of such work to the
total amount of work contemplated by this AGREEMENT.

CONTROVERSY

In any controversy concerning contract terms, or on a question of fact in connection with the work
covered by this project, including compensation for such work, the decision of the Transportation
Director regarding the matter in issue or dispute shall be final and conclusive of all parties.

CONTRACT BINDING ON SUCCESSORS AND ASSIGNS

a.  This contract shall be binding upon the successors and assigns of the respective parties
hereto.

b. Should the AGREEMENT be terminated due to default by COUNTY, such
termination shall be in accordance with applicable Federal Acquisition Regulations.
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STD CONTRACT EXHIBITS
REV. 9/19/16
EXHIBIT H
Page 1

EQUAL RIGHTS PROVISIONS
During the performance of this contract, the COUNTY for itself, its assignees and successors in
interest agrees as follows:

a. Compliance with Regulations

The COUNTY will comply with the Regulations of the Department of Transportation
relative to nondiscrimination in federally-assigned programs of the Department of
Transportation (Title 49, Code of Federal Regulations, Part 21, as amended by 23
CFR 710-405(b), hereinafter referred to as the Regulations), which are herein
incorporated by reference and made a part of this contract.

During the performance of this contract, the contractor, for itself, its assignees, and
successors in interest (hereinafter referred to as the "contractor") -agrees to comply
with the following non-discrimination statutes and authorities; including but not
limited to:

Pertinent Non-Discrimination Authorities:

-  Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78
stat. 252), (prohibits discrimination on the basis of race, color, national
origin); and 49 CFR Part 21. '

. The Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970, (42 U.S.C. § 4601), (prohibits unfair treatment of
persons displaced or whose property has been acquired because of
Federal or Federal-aid programs and projects);

. Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits
discrimination on the basis of sex); '

«  Section 504 ofthe Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.),
as amended, (prohibits discrimination on the basis of disability); and 49
CFR Part 27,

- The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101
et seq.), (prohibits discrimination on the basis of age); _

- Airport and Airway Improvement Act of 1982, (49 USC §471, Section
47123), as amended, (prohibits discrimination based on race, creed,
color, national origin, or sex);

- The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened
the scope, coverage and applicability of Title VI of the Civil Rights
Act of 1964, The Age Discrimination Act of 1975 and Section 504 of
the Rehabilitation Act of 1973, by expanding the definition of the
terms "programs or activities” to include all of the programs or
activities of the Federal-aid recipients, sub-recipients and contractors,
whether such programs or activities are Federally funded or not);

- Titles II and III of the Americans with Disabilities Act, which prohibit
discrimination on the basis of disability in the operation of public
entities, public and private transportation systems, places of public
accommodation, and certain testing entities (42 U.S.C. §§ 12131-
12189) as implemented by Department of Transportation regulations
at 49 C.P.R. parts 37 and 38;

11




STD CONTRACT EXHIBITS

REV. 9/19/16
EXHIBIT H
Page 2
- The Federal Aviation Administration's Non-discrimination statute

(49 U.S.C. § 47123) (prohibits discrimination on the basis of race,
color, national origin, and sex);

- Executive Order 12898, Federal Actions to Address Environmental
Justice in Minority Populations and Low-Income Populations, which
ensures discrimination against minority populations by discouraging
programs, policies, and activities with disproportionately high and
adverse human health or environmental effects on minority and low-
income populations; :

. Executive Order 13166, Improving Access to Services for Persons with
Limited English Proficiency, and resulting agency guidarice, national
origin discrimination includes discrimination because of limited -
English proficiency (LEP). To ensure compliance with Title VI, you
must take reasonable steps to ensure that LEP persons have
meaningful access to your programs (70 Fed. Reg. at 74087 to 74100);

- Title IX of the Education Amendments of 1972, as amended, which
prohibits you from discriminating because of sex in education
programs or activities (20 U.S.C. 1681 et seq).

Nondiscrimination

In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d,
Section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102,
Section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and
Federal transit law at 49 US.C. § 5332, the COUNTY agrees that it will not
discriminate against any employee or applicant for employment because of race,
color, creed, national origin, sex, age, or disability. The COUNTY will not participate
either directly or indirectly in the discrimination prohibited by Section 21.5 of the
Regulations, including employment practices where the contract coyers a program set
forth in Appendix B of the Regulations.

The COUNTY will comply with all provisions of Executive Order 11246 of
September 24, 1965 as amended by Executive Order 11375, and of the rules,
regulations (41 CFR, Part 60) and relevant orders of the Secretary of Labor.

Solicitations _

In all solicitations either by competitive bidding or negotiation made by the COUNTY
for work to be performed under a subcontract, including procurements of materials or
leases of equipment, each potential subcontractor, supplier or lessor shall be notified
by the COUNTY of the COUNTY'S obligation under this contract and the
Regulations relative to nondiscrimination on the ground of race, color, religion, sex
or national origin. :

Information and Reports

The COUNTY will provide all information and reports required by the Regulations,
or orders and instructions issued pursuant thereto, and will permit access to its books,
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records, accounts, other sources of information and its facilities as may be determined
by the STATE or the Federal Highway Administration to be pertinent to ascertain
compliance with such Regulations, orders and instructions. Where any information
required of a COUNTY is in the exclusive possession of another who fails or refuses
to furnish this information, the COUNTY shall so certify to the STATE, or the Federal
Highway Administration as appropriate, and shall set forth what efforts it has made
to obtain the information.

Sanctions for Noncompliance

In the event of the COUNTY'S noncompliance with the nondiscrimination provisions
provided for herein, the STATE shall impose such contract sanctions as it may
determine to be appropriate, including but not limited to,

1.  withholding of payments to the COUNTY under contract until
the COUNTY complies, and/or

2. cancellation, termination or suspension of the contract, in whole
or in part.

Incorporation of Provisions

The COUNTY will include the foregoing provisions a. through f. in every subcontract,
including procurements of materials and leases of equipment, unless excepted by the
Regulations, orders or instructions issued pursuant thereto. The COUNTY will take
such action with respect to any subcontract, procurement, or lease as the STATE may
direct as a means of enforcing such provisions, including sanctions for
noncompliance; provided, however, that in the event a COUNTY becomes involved
in, or is threatened with, litigation with subcontractors, suppliers, or lessor as a result
of such direction, the COUNTY may request the STATE to enter into such litigation
to protect the interest of the STATE.

Equal Emplovment Opportunity — The following equal employment opportunity
requirements apply to the underlying contract:

1.  Race, Color, Creed, National Origin, Sex — In accordance with Title VII
of the Civil Rights Act, as amended, 42 U.S.C. § 2000e, and Federal
Transit laws at 49 U.S.C. § 5332, the COUNTY agrees to comply with all
applicable equal employment requirements of U.S. Department of Labor
(U.S. DOL) regulations, “Office of Federal Contract Compliance
Programs, Equal Employment Opportunity, Department of Labor,” 41
C.F.R. Parts 60 et seq., (which implement Executive Order No. 11246,
“Equal Employment Opportunity,” as amended by Executive Order No.
11375, “Amending Executive Order 11246 Relating to Equal Employment
Opportunity,” 42 U.S.C. § 2000e note), and with any applicable Federal
statutes, executive orders, regulations, and Federal policies that may in the
future affect construction activities undertaken in the course of the Project.

13



STD CONTRACT EXHIBITS
REV. 9/19/16
EXHIBIT H
Page 4

The COUNTY agrees to take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without
regard to their race, color, creed, national origin, sex, or age. Such action
shall include, but not limited to, the following: employment, upgrading,
demotion or transfer, recruitment or recruitment advertising, layoff or
termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. In addition, the COUNTY agrees to
comply with any implementing requirements FTA may issue.

2. Age — In accordance with Section 4 of the Age Discrimination in
Employment Act of 1967, as amended, 29 U.S.C. § 623 and Federal transit
law at 49 U.S.C. § 5332, the COUNTY agrees to refrain from
discrimination against present and prospective employees for reason of
age. In addition, the COUNTY agrees to comply with any implementing
requirements FTA may issue.

3. Disabilities — In accordance with Section 102 of the Americans with
Disabilities Act, as amended, 42 U.S.C. § 12112, the COUNTY agrees that
it will comply with the requirements of U.S. Equal Employment
Opportunity Commission, “Regulations to Implement the Equal
Employment Provisions of the Americans with Disabilities Act,” 29 C.F.R.
Part 1630, pertaining to employment of persons with disabilities. In
addition, the Contractor agrees to comply with any implementing
requirements FTA may issue. .

COST PRINCIPLES

The STATE'S cost principles for use in determining the allowability of any item of cost, both direct
and indirect, in this AGREEMENT, shall be the applicable provisions of Volume I, Federal
Acquisition Regulations, Parts 30 and 31. The COUNTY shall maintain costs and supporting
documentation in accordance with the Federal Acquisition Regulations, Parts 30 and 31 and other
Regulations referenced with these Parts where applicable. The COUNTY shall gain an
understanding of these documents and regulations. The applicable provisions of the above
referenced regulations documents are hereby incorporated by reference herein as if fully set forth.

EXECUTORY CLAUSE AND NON-MERIT SYSTEM STATUS

a.  The COUNTY specifically agrees that this AGREEMENT shall be deemed executory
only to the extent of moneys available, and no liability shall be incurred by the STATE
beyond the moneys available for this purpose.
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b. The COUNTY, in accordance with the status of COUNTY as an independent
contractor, covenants and agrees that the conduct of COUNTY will be consistent
with such status, that COUNTY will neither hold COUNTY out as, or claim to be,
an officer or employee of the STATE by reason hereof, and that COUNTY will not,
by reason hereof, make any claim, demand or application to or for any right or
privilege applicable to an officer or employee of the STATE under-the merit system
or any other law of Alabama, including but not limited to workmen's compensation
coverage, or retirement membership or credit or any Federal employment law. This
paragraph also applies in like manner to the employees of COUNTY.

COUNTYS’ CERTIFICATIONS

The COUNTY by acceptance of this contract certifies that the rates or composition of cost noted
in Article IV - PAYMENTS are based on the current actual hourly rates paid to employees,
estimated non- salary direct cost based on historical prices, the latest available audited indirect cost
rate, and estimated cost of reimbursements to employees for travel (mileage, per diem, and meal
allowance) based on the current policy of the COUNTY. The COUNTY agrees that mileage
reimbursements for use of company vehicles is based on the lesser of the approved rate allowed
by the General Services Administration of the United States Government or the reimbursement
policies of the COUNTY at the time of execution of the AGREEMENT. The COUNTY agrees
that no mileage reimbursement will be allowed for the purpose of commuting to.and from work or
for personal use of a vehicle. The COUNTY agrees that the per diem rate will be limited to the
rate allowed by the STATE at the time of execution of the AGREEMENT. The COUNTY agrees
that a meal allowance shall be limited to COUNTY employees while in travel status only and only
when used in lieu of a per diem rate.

The COUNTY shall submit detailed certified labor rates as requested, and in a timely manner, to
the External Audits Section of the Finance and Audits Bureau of The Alabama Department of
Transportation. The COUNTY agrees that material differences between rates submitted with a
proposal and rates provided as certified for the same proposal are subject to adjustment and
reimbursement.

15
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CERTIFICATION FOR FEDERAL-AID CONTRACTS: LOBBYING

This certification is applicable to the instrument to which it is attached whether attached directly
or indirectly with other attachments to such instrument.

The prospective participant/recipient, by causing the signing of and the submission of this Federal
contract, grant, loan, cooperative AGREEMENT, or other instrument as might be applicable under
Section 1352, Title 31, U. S. Code, and the person signing same for and on behalf of* the
prospective participant/recipient each respectively certify that to the best of the knowledge and
belief of the prospective participant or recipient and of the person signing for and on behalf of the
prospective participant/recipient, that:

a. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
prospective participant/recipient or the person signing on behalf of the prospective
participant/recipient as mentioned above, to any person for influencing or attempting to
influence an officer or employee of any Federal agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan,
or cooperative agreement.

b. Ifany funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any Federal
agency, a member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with this Federal contract, grant, loan, or cooperative
agreement, or other instrument as might be applicable under Section 1352, Title 31, U.
S. Code, the prospective participant/recipient shall complete and submit Standard Form-
LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title 31, U. S. Code. Any person who
fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure.

The prospective participant/recipient also agrees by submitting this Federal contract, grant, loan,
cooperative agreement or other instrument as might be applicable under Section 1352, Title 31,
U.S. Code, that the prospective participant/recipient shall require that the language of this
certification be included in all lower tier subcontracts, which exceed $100,000 and that all such
subrecipients shall certify and disclose accordingly.
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FUNDS SHALL NOT BE CONSTITUTED AS A DEBT

It is agreed that the terms and commitments contained herein shall not be constituted as a debt of
the State of Alabama in violation of Article 11, Section 213 of the Constitution of Alabama, 1901,
as amended by Amendment Number 26. It is further agreed that if any provision of this
AGREEMENT shall contravene any statute or Constitutional provision of amendment, either now
in effect or which may, during the course of this AGREEMENT, be enacted, then the conflicting
provision in the AGREEMENT shall be deemed null and void. :

When considering settlement of controversies arising from or related to the work covered by this
AGREEMENT, the parties may agree to use appropriate forms of non-binding alternative dispute
resolution.

TERMINATION DUE TO INSUFFICIENT FUNDS

a. Ifthe agreement term is to exceed more than one fiscal year, then said agreement is subject
to termination in the event that funds should not be appropriated for the continued payment
of the agreement in subsequent fiscal years.

b. In the event of proration of the fund from which payment under this AGREEMENT is to
be made, agreement will be subject to termination. ‘

NO GOVERNMENT OBLIGATION TO THIRD PARTY CONTRACTORS

The STATE and COUNTY acknowledge and agree that, notwithstanding any concurrence by the
Federal Government in or approval of the solicitation or award of the underlying contract, absent
the express written consent by the Federal Government, the Federal Government is not a party to
this contract and shall not be subject to any obligations of or liabilities to the STATE, COUNTY,
or any other party (whether or not a party to that contract) pertaining to any matter resulting from
the underlying contract.

The COUNTY agrees to include the above clause in each subcontract financed in whole or in part
with' Federal assistance provided to FHWA. It is further agreed that the clause shall not be
modified, except to identify the subcontractor who will be subject to its provisions.
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STATE OF ALABAMA
DEPARTMENT OF TRANSPORTATION
GUIDELINES FOR OPERATION

SUBJECT: PROCEDURES FOR PROCESSING STATE AND INDUSTRIAL
ACCESS FUNDED COUNTY AND CITY PROJECTS

No work can be performed and no contracts can be let prior to having a fully
executed project agreement, submittal of project plans to Region and notification
from the Region that advertisement for bids can be made, or, in the case of force
account projects, work can begin.

A project agreement will be prepared and furnished to the County/City upon
receipt of grant award letter signed by the Director or Governor. The Region will
prepare and submit a F-7A Budget Allotment request upon receipt of a project
funding agreement at the time it is submitted to the County/City for their execution.

The County/City will submit plans prepared and signed by a registered professional
engineer showing work to be performed. Plans must match the project agreement
description. It is not necessary for the Region to perform an in-depth review of
plans. The County/City will submit a certification signed by a Registered
Professional Engineer stating that the plans have been prepared so that all items
included in the plans meet ALDOT specifications. The County/City will include a
letter certifying that the County/City owns all right-of-way on which the project is
to be constructed.

Upon receipt of the executed agreement, the executed F-7A, final plans from the
County/City, and right-of-way certification, the Region may notify the County/City
to proceed with advertising the project for letting or proceed with work in the case
of a force account project.

In the case where a County/City is using an inplace annual bid, the County/City will

furnish the Region a copy of their bid and this bid price will be used for
reimbursement.

1-20
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MEMORANDUM OF UNDERSTANDING BY AND BETWEEN THE CITY OF
MONTGOMERY, ALABAMA AND THE MONTGOMERY COUNTY COMMISSION

The City of Montgomery, Alabama and the Montgomery County Commission desire to
enter into a Memorandum of Understanding regarding appointments to the Board of the
Montgomery Airport Authority.

The Montgomery Airport Authority is an Alabama public corporation duly organized and
existing pursuant to Act No. 283 adopted at the Third Special Session of the 1971-72 Alabama
Legislature and re-incorporated pursuant to the provisions of Title IV of the Code of Alabama,
1975, as amended.

That presently the City of Montgomery, Alabama appoints all members of the
Montgomery Airport Authority.

That there are currently nine members of the Board of Directors of Montgomery Airport
Authority all appointed by the City of Montgomery.

That the Montgomery County Commission in the past has been asked to provide funds
related to the operation of the Montgomery Airport Authority.

That the Montgomery County Commission desires to make appointments to the Board of
Directors of the Montgomery Airport Authority.

That the parties hereto agree that it would be in the best interests of the Montgomery
Airport Authority for the parties to share in making appointments to the Board of Directors.

The parties further agree that the City of Montgomery and the Montgomery County
Commission shall continue to provide funds for the operation of the Montgomery Airport

Authority.



The parties additionally agree that the sum of the monies provided to the Montgomery
Airport Authority by the City of Montgomery and the Montgomery County Commission shall be
split on a 60/40 percentage basis with the City providing 60 percent of the funding and the
County providing 40 percent of the funding.

That the parties agree that the appointments to the Board of Directors shall be split in
accordance with this percentage that is 60 percent by the City and 40 percent by the County in
the future.

That the parties agree that the number of Board members for the future shall be seven
with four members appointed by the City and three members appointed by the County.

The parties recognize that in addition to having an agreement amongst themselves that it
may be necessary for the Alabama Legislature to enact legislation that would enable the parties
to be allocated appointments to the Board. The City of Montgomery agrees to fully support the
necessary legislation and to encourage the members of the Board to also fully support said
legislation (i.e., testimony, letter of support, etc.).

Done this 4th day of February, 2019.

Todd Strange, Mayor Witness:
City of Montgomery
Elton N. Dean, Sr., Chairman Witness:

Montgomery County Commission









MEMORANDUM OF AGREEMENT
Among
MONTGOMERY COUNTY PUBLIC SCHOOLS
CITY OF MONTGOMERY
MONTGOMERY COUNTY COMMISSION
MONTGOMERY COUNTY DISTRICT ATTORNEY
PURPOSE

We, the Undersigned, believe that education of young people is of the utmost importance in the
safety and development of our community and further that the student drop-out rate needs to
decrease to enhance education. We recognize that suspension and truancy have a direct
correlation to the drop-out rate. For over nine years, Montgomery County Public Schools
(MPS), the City of Montgomery (CITY), and the Montgomery County Commission (COUNTY)
have partnered with the Montgomery County District Attorney’s (DA)- Helping Montgomery
Families Initiative (HMFI1) to address issues of student behavior and attendance. Desiring to
continue and expand our efforts and pursuant to the laws of the State of Alabama, especially
Section 16-28-12 of the Code of Alabama, we hereby desire and determine to enter into this
agreement to more efficiently and effectively utilize our resources to that end.

TERMS
This Agreement shall be for one year commencing October 1, 2018 and ending September 30,
2019. This Agreement may be terminated by either party providing thirty (30) days written
notice or at any time by mutual written consent of all parties.

MPS, the CITY and the COUNTY, have agreed to support and provide some funding to the DA
to continue the existing HMF! programs. Manies will be utilized solely to pay HMFI expenses
such as staff salaries and benefits, travel (reimbursed at the federal reimbursement rate) and
materials including office supplies, postage, radio/cell phones and printing.

The DA will employ staff to perform activities and duties as described under roles and
responsibilities in this document. The staff will be employees of the DA’'s HMFI program under
the direction of the Executive Director. The HMF! Director will work in partnership with the Chief
of Student Services and other school officials as designated by the MPS Chief Education Officer
(CEO) to ensure action steps identified within the body of this Agreement are executed. The DA
shall be totally responsible for, and shall have exclusive control over, the management and
disbursement of all such monies received under this Agreement.



ROLES AND RESPONSIBILITIES

The Helping Montgomery Families Initiative (HMFI) serves youth ages 6 up to 17 years old as
identified in the Alabama Mandatory Attendance law as being required to attend school. HMF! is
designed to be a short-term intervention/prevention program that focuses on early identification
and intervention with youth exhibiting serious behavior concerns in a learning environment or
are at risk of being truant. HMFI utilizes a comprehensive assessment process,
multidisciplinary approach and team to identify the underlying needs of a student which may .
hinder their ability to behave appropriately in a leaming environment or attend school regularly.
The assessment process is holistic and includes the student and family. To this end, HMFI will
utilize attendance and suspension reports sent by MPS to identify students suspended for
disciplinary infractions which do nof warrant law enforcement involvement. An initial letter of
concern/warning will be sent to the parent(s)/guardian(s) at the 1% out of school suspension for
a serious disciplinary infraction. An assessment letter will be sent for a subsequent suspension
for a serious disciplinary infraction. HMF! staff will schedule and make home visits o complete
assessments with families that can be contacted. HMF1 will also assist MPS families that
contact the program for assistance. The North Carolina Assessment Scale-G, a nationally
recognized instrument will be utiized to complete an assessment. The assessment and other
information gathered will result in an Individualized Intervention Plan (11P) which prescribes
specific services that may address the needs of the student and family. The overall goal is to
improve the behavior that prevents a student from behaving appropriately in a feaming
environment or attending school regularly as required by the Code of Alabama Section 16-28-
12. Thereby, to this end the following steps will occur with the focus of keeping youth in school

and out of the justice system.

HMFl is considered a higher level of intervention with a focus on serious behavior as defined
below:

Description of Student Code of Conduct Serious Offenses:

Class B: Code 8: Criminal Mischief/Pranks/Vandalism; Code 20: Harassment/Bullying; Code
30{A): Sexual Offense; Code 30(B) Obscenity; Code: 31 Threats/Intimidation; Code: 31(1)
Includes toward a school employee; Code 31:2 Include gang affifiation; Code 35: Trespassing

Class C: Code 11: Disorderly Conduct/Disruption of School; Code 12: Disruptive
Demonstration Involving Five or More Students or Code 22: Incite Others to Create a Disruption
of School; Code 17: Fighting Among Students; Code 29: Sexual Harassment; Code 49: Replica

of a Weapon

Class D: Code 01: Purchase, Possession or Code 02: Sale, Delivery or Distribution or Code 03:
Use of Alcoholic Beverages; Code 13: Purchase, Possession or; Code 14: Sale, Delivery or
Distribution or; Code 15: Use of Marijuana, Narcotics, Stimulants, and Any Other Unauthorized
or ilegal Substances or Drug Paraphernalia; Inappropriate Use of Medications, Purchase,
Possession, Sale, Delivery, Distribution, or Use of other Intoxicants

The above-mentioned codes exciude those where law enforcement shalf be called.



DA agrees to:

General:

Support and fund HMF in the amount of $50,000
Provide oversight of all HMF! staff

Anti-bullying Program

The DA will send the text reporting incidents of alleged bullying to HMF! upon receipt
HMFI will attempt to contact the reporier that sent the text to ascertain information
needed related to the specific incidents; Contact information for the parent(s)/guardian(s)
if not the reporter; Name(s) of the person(s) that is alleged to be involved in the bullying
Advise the parent(s)/guardians(s) on how to report bullying in accordance with MPS
policies

Provide information fo parent(s)/guardian(s) regarding community/school-based
resources

Send the written bullying reporting form by the next business day to MPS for
investigation and o assess when safety plans are needed

Parent/Guardian will be advised to contact law enforcement and file reports when
needed

Suspension

Review suspension reports sent from MPS to identify students suspended for a
disciplinary infraction that may warrant an initial fetter of concern/waming sent to the
guardian(s)/parent(s) or an assessment letter for a second serious disciplinary infraction
Send initial letters of concern/warning weekly to parent(s)/guardian(s) of students
identified as being suspended after receiving their 15tdisciplinary infraction

Monitor students’ behavior weekly through suspension reports to identify students
suspended for a 2™ subsequent suspension for a serious disciplinary infraction
Request profiles from MPS STI-INOW System to review the description of infractions
and contact information for parent(s)/guardian(s)

Send assessment letters to parent(s)/guardian(s) of students suspended for a 2™
serious disciplinary infraction

Parent(s)/guardian(s) of students who had previous HMFI involvement but were closed
due to non-compliance with program requirements will be sent an assessment letter at
the students 1%t suspension for a serious disciplinary infraction

Generate letters and attempt to make telephone contact with guardian/parent of youth to
schedule assessments :

Conduct home visits with families fo complete comprehensive assessments utilizing the
North Carolina Family Assessment Scale-G version (NCFAS-G) a nationally recognized
evidence- based instrument

Request profiles for all students in a family attending MPS who are a part of the
assessment



Conduct school visit to gather information needed for the target child of an assessment
Present family assessments to the Multi-Disciplinary Team (MDT) for interagency
information sharing, accessing services and the development of an Individualized
Intervention Plan (IIP) for every new case to include siblings attending public schools
and to link parent/guardian to services that may address their specific needs

Develop and send {IPs weekly for all new cases to parent(s)/guardian(s}. The HP wil
include recommended services, provider names and contact information

Referrals will be made by HMFI staff for students and their families to services within the
community and MPS

HMFI staff will monitor the students’ and guardian’s/parent’s compliance with services
through a minimum of bi-weekly contact with the guardian/parent and provider agencies
Attendance and behavior of students in open cases will be monitored through contact
with the guardian(s)/parent(s), MPS attendance/suspension reports and contact with
school personnel and profiles

HMF1 staff will complete a Post NCFAS-G with famifies of students when significant
process has been made (i.e. improved behavior, reduction in out of school suspensions,
improved aftendance)

Send MPS Chief of Student Services a monthly report with names of families where
efforts to make contact have failed

Seek assistance from MPS to contact non-compliant families as needed

Prepare summaries of efforts for court involved cases as needed

Notify MPS Chief of Student Services when the program has reached its capacity for
serving students and families.

Truancy:

Work closely with the Division of Student Services

Generate the DA/TIP Alert Letter and mail to guardian(s)/parent(s) of students after the
2 unexcused absence contingent upon the schools having sent the initial written
notification of the Alabama Compulsory School Attendance Law Letter

Assist with coordinating Early Warning (EW) meetings with Juvenile Court and MPS
Student Support Services

Reported incidents of truancy will be forwarded to the Chief of Student Services for
investigations

MPS agrees to:

General

Support and fund HMF! in an amount of $100,000

Pay postage costs/mail all letters to MPS guardian(s)/parent(s)

Send attendance and suspension reports weekly to HMFI

Send complete profiles to include the following information (demographic,

~ guardian/parent contact, attendance, disciplinary infractions, special education code,

and grades) to HMF1

Designate representatives to serve on HMFI's Multi-Disciplinary Team (MDT) (i.e.
Student Support Services, Student Social Services, Special Education, and Curriculum
and Instruction)



» Enter contact information for guardian(s)/parent(s) into STIINOW System

o Continue to monitor and spot check school personnel regarding the proper
implementation of guidelines of attendance and discipline data entry into the STI-INOW
System

o Monitor discipline issues and suspension rates

Bullying Program

s Send a monthly report to HMFi with the dispositions for bullying reports received from
the HMF! staff

Truancy

» Require schoals to generate through STI-INOW System and mail the initial letter to notify
guardian(s)/parent(s) of the Alabama Compuisory Attendance Law at the first unexcused
absence

» Provide HMFI with weekly CSV files containing a list of all students with unexcused
absences for the preceding week and a list of students receiving a compulsory
attendance letter

¢ Monitor unexcused absence rates

« Monitor and spot check atiendance data fo make sure it is in alignment with MPS
policies

» Utilize school messenger fo alert parent(s)/guardian(s) of the child’s absence from
school fo include tanguage that informs parent(s)/guardians(s) of the three-day window
to submit an excuse upon a student’s retum to school

» |dentify students who meet the criteria for truancy

= Make home visits to parent(s)/guardian(s) of truant studenis

= Serve pareni(s)/guardian(s) of truant students with the written notification of the Alabama
Compulsory Attendance Law

» Assist with coordinating Early Warning Meetings

o Mail Early Warning Meeting Notices to parent(s)/guardian(s)

» File affidavits with Juvenile Court as necessary

» Attend all court hearings as necessary and required

THE CITY AGREES TO:
s Provide funding for HMF! in the amount of $125,000

THE COUNTY AGREES TO:
» Provide funding for HMFI in the amount of $100,000
Outcomes

(1) Improved community awareness of the importance of school attendance & behavior
(2) Improved attendance and decreased numbers of suspensions for students successfully
completing HMFI's program



Reporting

The Division of Student Support Services will provide to the HMFI Executive Director monthly
reports detailing district-wide truancy activities. The HMFI Executive Director will provide to the
Chief of Student Services an end of the semester report in January & June which will include
the following information:

e Number of assessments administered with the North Carolina Family Assessment
Scale-G (NCFAS-G)

s Number of students referred to MPS services and partner agencies

o Number of new lIPs developed

e Number of cases closed

GENERAL
Confidentiality

All parties will maintain the confidentiality of student and family information in accordance with
the Federal Education Rights Privacy Act (FERPA), Health Insurance Portability and
Accountability (HIPAA), and other regulations governing privacy and juveniles and only share
said information as agreed upon by all parties involved.

The DA acknowledges the need to protect personal identifying information and other information
of MPS students. MPS will ensure that its employees and all persons providing services
hereunder will protect all such information from disclosure without the writtent consent of
students and parent(s)/guardian(s) and will comply with all federal and state laws and
regulations pertaining to protection of student information.

More specifically, MPS acknowledges that it has designated HMFI as a “school official” with
legitimate education interests “in the information of students whose records are being shared
under the terms of this Agreement, for purposes of the Family Educational Rights and Privacy
Act (FERPA) and other applicable federal law and regulations. Nothing in this Agreement is to
be constructed as establishing an agency relationship between the HMFI and MPS for any
purpose other than as set out in this paragraph. HMF1 agrees that it will not use or allow anyone
to obtain access to personally identifiable information from education records except in strict
accordance with the MPS’s FERPA policy contained in the MPS Code of Student Behavior.
HMFI acknowledges that it has retained and reviewed a copy of this Policy and understands the
language set forth therein.

Compliance with Applicable Laws

The parties will comply with the requirements of apphcable !aws rules, and regulations of ail
government authorities.

Independent Contractor/No Agency. It is muiually agreed and understood by the parties to
the Agreement that, except as provided in the FERPA Compliance paragraph,






CITY OF MONTGOMERY

BY: Date:

TODD STRANGE

Mayor

103 N. Perry Street, Montgomery, Al 36104

MONTGOMERY COUNTY COMMISSION

By: Date:

ELTON N. DEAN, SR.
Chairperson

101 8. Lawrence Sireet, Montgomery, Al 36104

SEE ATTACHED ADDENDUM TO MEMORANDUM OF AGREEMENT






INTERAGENCY AGREEMENT
BETWEEN
THE ALABAMA DEPARTMENT OF HUMAN RESOURCES
AND
MONTGOMERY COUNTY COMMISSION

THIS AGREEMENT (hereinafter referred to as the “Agreement™) is hereby entered into by and between the
Alabama Department of Human Resources (hereinafter referred to as the “Department”) and Montgomery
County Commission (hereinafter referred to as the “County”). This agreement is intended to provide for
reimbursement to the County by the Department for certain preliminary design fees and other expenses
related to the building improvement project for the Montgomery County DHR facility in Montgomery,
Alabama (hereinafter referred to as “the Project”).

WHEREAS, the Department is a duly authorized governmental entity operating under the laws of the State
of Alabama;

WHEREAS, the Department and the County have agreed to the terms and considerations described herein
and both shall perform designated actions hereto described, and to thereafter perform in consideration
thereof, the provisions of this agreement;

NOW, THEREFORE BE IT RESOLVED in consideration of the above premises and consideration of
mutual covenants and agreements contained herein, the Department and the County do hereby agree as
follows:

1. This Agreement shall become effective on February 4, 2019, and shall remain in effect until
August 1, 2020, or until the date of the completion of the Project, whichever date is later. This Agreement
may be mutually renewed or extended by letter, or other written instrument, duly executed by the parties
hereto.

2. During the period of this Agreement, the County may issue contracts for design services including
architectural, engineering, surveying, testing, and other services (hereinafter referred to as “Design
Services”) necessary to produce construction documents and secure bids for the Project. Any such contracts
for Design Services shall be subject to the prior written approval of the Department, such approval not to be
unreasonably withheld.

3. As the Design Services are performed and costs for such Design Services are incurred and paid by
the County, the County will accumulate such Design Services costs. Atsuch time as fundingis available for
the Project, the County shall submit a request for reimbursement for Design Services from the proceeds of
the funding for the Project, such request for reimbursement to include appropnate supporting vendor
invoices and proof of payment of such invoices by the County.



4. Should the Project ultimately fail to be built, the Department, upon receipt of request for
reimbursement, including appropriate supporting vendor invoices and proof of payment of such invoices by
the County, will issue payment to the County for the amount of Department approved Design Services for
the Project incurred and paid by the County.

5. Contemporaneous with this Agreement, the County shall provide copies of all expenditures incurred
to date by the County for the Project, including copies of all such invoices.

6. Itisagreed that the terms and commitments contained in this Agreement shall not be constituted as a
debt of the State of Alabama in violation of Article X1, Section 213 of the Constitution of Alabama, 1901, as
amended by Amendment Number 26. It is further agreed that if any provision of this Agreement shall
contravene any statute or Constitutional provision or amendment, either now in effect or which may, during
the course of this Agreement, be enacted, then that conflicting provision in the Agreement shall be deemed
null and void. The County’s sole remedy for the settlement of any and all disputes arising under the terms of
this Agreement shall be limited to the filing of a claim with the Board of Adjustment for the State of
Alabama.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their officials
thereunto duly authorized.

FOR THE DEPARTMENT:

Nancy T. Buckner, Commissioner Witness:
Alabama Department of Human Resources

FOR MONTGOMERY COUNTY COMMISSION:

Elton N. Dean, Sr., Chairman Witness:
Montgomery County Commission

P.O. Box 1667

Montgomery, Alabama 36102-1667
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Amendment No. 2

Contract with Galls, LLC for Sheriff’s Office uniforms is hereby extended for one (1) year,

‘Montgomery County Commission

Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
' To
Contract # 52110-17B-008

beginning February 7, 2019 and ending February 6, 2020.

Prices will increase by 5%, in accordance with the contract.

All other provisions of the contract remain the same.

WITNESS: GALLS, LLC
BY:
TITLE:
WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:







Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 52110-17B-008

Amendment No. 3
Contract with MAC Uniforms for Sheriff’s Office uniforms, is hereby amended as follows:

Items 28 and 29 will be added to the contract for Sheriff Office uniforms as needed, based on
unit pricing.

All other provisions of the contract remain the same.

WITNESS: MAC UNIFORMS
BY:
TITLE:
WITNESS: : MONTGOMERY COUNTY COMMISSION
BY:

TITLE:
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Amendment No. 4

Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 52200-16B-041

Contract with Summit Food Services, LLC. for inmate food service, is hereby extended
beginning January 30, 2019 thru March 3,2019.

All other provisions of the contract remain the same.

WITNESS: SUMMIT FOOD SERVICES, LLC.
BY:
TITLE:
WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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STATE OF ALABAMA
MONTGOMERY COUNTY CONTRACT NO. 59310-16P-002

CONTRACTUAL AGREEMENT

THIS CONTRACTUAL AGREEMENT made and entered into as the 16™ day of
February 2019, between Dieter Consulting Services, Inc. (hereinafter referred to as
Dieter) of Springhill, Florida and Montgomery County Commission, Montgomery,
Alabama.

WITNESSETH

WHEREAS, Dieter furnished inspections and evaluations of elevators and agrees
to provide ongoing maintenance elevator consulting for Montgomery County
Commission in accordance with all provisions of Request for Proposal 59310-16P-002,
as issued by the Montgomery County Commission on January 4, 2016 (hereinafter
referred to as the RFP), a copy of which is attached hereto:

WHEREAS, In Consideration thereof, Dieter and Montgomery County
Commission agree as follows:

1. That Dieter hereby agrees to provide qualified and certified personnel to
inspect and evaluate elevators at various locations throughout Montgomery
County that are owned and operated by Montgomery County Commission as
listed on Attachment A of the RFP.

2. Dieter’s services shall include detailed description of work and general
requirements as described in the scope of work per the RFP, and ongoing
maintenance elevator consulting as requested.

3. That the Contract will begin on the 16th day of February, 2019 and will end
on the 15th day of February, 2020, with the option to renew for two (2) years,
in one (1) year periods. A price escalation may be allowed after the second
year but shall not exceed 5% per year.

4. All work shall be performed in a manner and at a time which agrees with the
schedule required by the Montgomery County Commission.

S. That Montgomery County Commission and Dieter may terminate this
agreement at any time during the contract period by giving a thirty (30) day
written notice by either party.

6. That Dieter will furnish elevator inspections and evaluations at prices
stipulated in the Request for Proposal.

12



10.

11.

12.

Invoices for services shall include a breakdown for all hours used, including:
travel time; auto mileage charges; lodging expenses; meals while traveling
and conducting the proposed work; parking expenses; photographic expenses;
and any other project related costs. Payments shall be made within thirty (30)
days of invoice date.

That Dieter shall at all times be in compliance with all specifications and
special provisions of the RFP.

That Montgomery County Commission may add other locations that require
elevator inspections and evaluations, as needed, during the period of the
contract.

Dieter agrees to protect, defend, indemnify and hold the Montgomery County
Commission and its employees, agents, officers and servants free and
harmless from any and all losses, claims, liens, not limited to, the amounts of
judgments, penalties, interests, court costs, legal fees, and all other expenses
incurred by the County arising in favor of any party, including employees of
Dieter death or damages to property and without limitation by enumeration,
all other claims or demands of every character but only on the proportion of
and to the extent such losses, claims, liens, demands and causes of action arise
out of the negligent acts or omissions of contractor, its employees, agents and
officers. Dieter agrees to investigate, handle, respond to, provide defense for
and defend any such claims, demand, or suite at its sole expense. Dieter also,
agrees to bear all other costs and expense related thereto, even if the claim or
claims alleged are groundless, false or fraudulent.

If a dispute arises out of or relates to this agreement or its breach, the parties
shall endeavor to settle the dispute first through direct discussions and
negotiations. If the dispute cannot be settled through direct discussions or
negotiations, the parties shall endeavor to settle the dispute by non-binding
mediation. The location of the mediation shall be Montgomery, Alabama.
Either party may terminate the mediation at any time after the session, but the
decision to terminate must be delivered in person to the other party and the
mediator. Engaging in mediation is a condition precedent to any other form of
binding dispute resolution. If the parties cannot agree on a mutual resolution
then any disputes not resolved by mediation shall be decided in the Circuit
Court of Montgomery County, Alabama between the Montgomery County
Commission and Dieter.

By signing this contract, the contracting parties affirm, for the duration of the
agreement, that they will not violate federal immigration law or knowingly
employ, hire for employment, or continue to employ an authorized alien
within the State of Alabama. Furthermore, a contracting party found to be in
violation of this provision shall be deemed in breach of the agreement and
shall be responsible for all damages resulting therefrom.



IN WITNESS WHEREOPF, the undersigned have executed this Contract as of the 16"

day of February, 2019.

WITNESS:

WITNESS:

DIETER CONSULTING SERVICES, INC.

BY:

TITLE:

MONTGOMERY COUNTY COMMISSION

BY:

TITLE:




A
FLToN N. DEAN, SR.

CHAIRMAN

DANIEL HARRIS, JR.

VICE CHAIRMAN

-ANDREW D. HALL
RONDA M. WALKER

JILES WILLIAMS, JR.

J )

A COUNTY OLDER THAN THE STATE DonaLp L. MiMs, CPA, MPA
iy ADMINISTRATOR

FLORENCE M. CAUTHEN DEPUTY

\‘ COMMISSION ADMINISTRATOR

(334) 832-1210
: FAX (334) 832-2533
iy 36102-1667 TDD (334) 265-3568

www.mc-ala.org

ESTABLISHED 1816

REQUEST FOR PROPOSAL
INSPECTION AND EVALUATION OF ELEVATORS
RFP Issue Date: RFP #: RFP Due Date:
January 4, 2016 59310-16P-002 January 25,2016

The Montgomery County Commission solicits proposals from a quality vendor whose employees
are registered in the State of Alabama as Certified Elevator Inspectors to examine and report on
the condition of all of the commercial grade elevator equipment owned and operated

by Montgomery County Commission. This on-site examination and evaluation will:

1.

Determine the overall condition of all elevator systems in all locations.

2. Establish the remaining life of the elevator systems, and that of various major
components.
3. Determine the practicality of including all elevators in a campus wide elevator
. maintenance contract to be maintained by a single elevator contractor vendor.
4. Determine the general safety of operation of all elevators, including compliance with the
ASME A17.3 Safety Code for Existing Elevators.
5. Determine if there are any significant issues with any of the elevators, which would

reflect the need for immediate work to improve safety of operation and reliability at this
time.

Any questions concerning this RFP should be emailed to Scott Kramer, Risk Management

Office, Montgomery County Commission, at ScottKramer@mc-ala.org, no later than 10:00 a.m.
on January 15, 2016. Questions will be answered via email no later than 10:00 a.m., on January
20, 2016.

Donald L. Mims N
County Administrator and Purchasing Agent

RFP #59310-16P-002 Page |



TIMELINE
DESCRIPTION o DATE :
RFP issue date: January 4, 2016
Cutoff date for questions about RFP: January 15, 2016
Ending date for replies to RFP questions: January 20, 2016
Proposal due date: January 25, 2016
SUBMISSION

All proposals shall be submitted to the address listed below and shall be identified on the
envelope with Request for Proposal Number 59310-16P-002and the project title.

Mailing Address Physical Address

Montgomery County Commission Montgomery County Commission
Purchasing Office Purchasing Office

P.O. Box 1667 Annex III, 101 South Lawrence Street
Montgomery, Alabama 36102-1667 Montgomery, Alabama 36104

Request for Proposals will not be considered from firms, individuals and owners of separate
companies submitting more than one proposal.

No oral, telephonic, facsimile, modifications or alternate RFPs will be considered.

Vendors must submit an original and one (1) copy of its RFP. Proposals must be signed by an
authorized agent of the company.

PROPOSAL EVALUATION AND SELECTION PROCESS

The Montgomery County Commission will review all proposals with particular emphasis on the
following: '

1. Elevator Maintenance Consulting Experience -45%
2. References-30%
3. Pricing-25%

The Montgomery County Commission will be the sole judge of the appropriateness and
completeness of any and all proposals and reserves the right to reject any and all proposals that
do not provide the information requested. Neither the Montgomery County Commission nor any
agent thereof on behalf of the Montgomery County Commission shall be obligated in any fashion
by any response(s) to this RFP. The Montgomery County Commission reserves the right to
negotiate those issues not included in the proposal document. The Montgomery County
Commission will not reimburse vendors for costs incurred in preparing proposals or traveling to
the City of Montgomery. Moreover, Montgomery County Commission reserves the right to
make no selection if proposals are deemed to be outside the fiscal constraint or not in the best

RFP #59310-16P-002 Page 2
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interest of the County. All RFPs shall become property of the Montgomery County Commission
upon submission.

The entity that is selected by the Montgomery County Commission shall agree to abide by the
terms of a contract that will be delivered to the winning vendor for its review and negotiation. If
the parties cannot reach an agreement, then the request for proposal will be rejected in total.

HOLD HARMLESS

The selected vendor agrees to protect, defend, indemnify and hold the Montgomery County
Commission and its employees, agents, officers and servants free and harinless from any and all
losses, claims, liens, not limited to, the amounts of judgments, penalties, interests, court costs,
legal fees, and all other expenses incurred by the County arising in favor of any party, including
employees of the successful vendor, death or damages to property and without limitation by
enumeration, all other claims or demands of every character but only on the proportion of and to
the extent such losses, claims, liens, demands and causes of action arise out of the negligent acts
or omissions of contractor, its employees, agents and officers. The successful vendor agrees to
investigate, handle, respond to, provide defense for and defend any such claims, demand, or suite
at its sole expense. The successful vendor also, agrees to bear all other costs and expense related
thereto, even if the claim or claims alleged are groundless, false or fraudulent.

SCOPE OF WORK

The services to be performed shall include the following detailed description of work on the
elevators owned and operated by Montgomery County Commission, located in various buildings
throughout the campus:

Evaluate the general condition, remaining service life and needed repairs or required
maintenance of the elevator equipment; including the locations on Attachment A or items of
equipment on each elevator system and type:
a. Hoist way door interlocks, door hangers, tracks and door closers.
b. Hoist way door panels and thresholds.
c. Guide shoes on hoist way door panels and car door panels.
d. Cab flooring materials.
e. Operating stations and buttons at each floor level.
f. Landing lanterns, indicators and like equipment.
g. Elevator cab enclosure, wall panels and interior.
h. Car door and car door threshold.
i. Cab signal fixtures including position indicators and devices.
j. Cab lighting and ceiling fixtures and devices.
k. Car door operator machinery and related equipment.
I. Car door safety protective device and associated equipment.
m. Car guides and guide rails.

Page 3
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Pit buffers and related equipment.

Under car hydraulic cylinder plunger and packing on hydraulic elevator systems.
Hydraulic elevator pressure piping and components on hydraulic elevator systems.
Electric driving machines on electric traction elevators.

Motor-generators on electric traction elevators.

Hoist cables and governor cables on electric traction elevators.

Elevator electrical controllers on all types of elevators, including interior cleanliness and
condition. '
Noise levels during elevator operation, in the case of adverse noise conditigns.
Over-speed governor device on electric traction elevators.

Existence of rust and corrosion on visible portions of the elevator equipment.
Cleanliness of pit floor, machinery room floor and car top.

Cleanliness of hoist way area.

Evidence of water leaks or other undesirable conditions.

. Any unusual conditions that impact that do not meet the current elevator code for existing

elevators or suitable service for handicapped persons. Provide photographs, where
appropriate.

In connection with this work, the following general requirements shall be applicable to this scope
of work:

(OS]

Individual who examines this elevator equipment shall be registered with the State of
Alabama as a Certified Elevator Inspector, and shall have a State of Alabama issued
license held in his or her name. While the work performed will not be reported to the
State of Alabama, Department of Elevators, the safety and expertise required for such
examination is such that the experience shall be no less than that required for a Certified
Elevator Inspector.

Elevator examination work shall be performed in a manner and at a time which agrees
with the schedule required by the Montgomery County Commission.

Photographic documentation of any unusual conditions will be conveyed to Owner’s
Agent reflecting any work that should be performed in the interest of safety or reliability.
Report of findings associated with the elevator equipment examination shall be submitted
to Owner Agent within thirty (60) days after the site examination work has been
completed. The report shall be transmitted via email, unless requested otherwise by the
Owner’s Agent.

Owner’s Agent shall provide a complete list of elevators, building names and addresses
for all elevators to be examined under this proposal.

No additional work shall be performed unless expressly requested by the Owner’s Agent.
Owner shall provide an escort to accompany the Elevator Consultant representative while
performing all work in secure locations, or where access to the machinery spaces is not
easily obtained. Where appropriate to do so, keys can be provided for entry into
machinery spaces without accompanying escort, provided extraordinary security measures
are not required.

Invoice for Elevator Consultant services shall be submitted after the evaluation report has
been completed and submitted.

Page 4 :
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10.

11.
12.

Invoice for services shall include a breakdown for all hours used, including: travel time;
auto mileage charges; lodging expenses; meals while traveling and conducting the
proposed work; parking expenses; photographic expenses; and any other project related
costs. Payments shall be made within thirty (30) days of invoice date.

Copies of the described report shall be provided to Owner’s Agent, and PH & J
architects, for informational purposes connected with future project or property
enhancement needs.

The elevators to be evaluated are included in the Attachment A.

Annual examinations of the elevators in the Health Department and DHR buildings
included on the bottom of Attachment A (covered under State contract) will be included
in this RFP.

Minimum Qualifications

The Montgomery County Commission requires that all RFPs provide the following information
for consideration of the RFP. Proposals received without the following required information
will not be considered.

|OS]

. The vendor must be organized and exist for the primary purpose of providing the services

described herein. Vendor must include an updated copy of the Alabama Department of
Labor Elevator Inspector license. :

All Proposals must provide the qualifications, including a minimum of 10 years
experience in elevator maintenance consulting, of those individuals who will or may
administer the services described herein.

All Proposals must include background information on the company including, but not
limited to, years of service in the elevator business and description of services in the
Montgomery area.

The vendor will be required to provide a certificate of insurance coverage in the
minimum amount of $1,000,000 commercial general liability per occurrence coverage.

Vendor must provide three or more references of clients in the State of Alabama for
which similar services have been provided. For each reference include:

e Agency/Business name

¢ Contact name

e Physical address

e Telephone number

e Email address of primary contact

o Dates services provided
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FEES FOR SERVICE

Proposals should include an hourly rate for services rendered, as well as the rate to reimburse for
additional expenses if applicable. Mileage will be reimbursed at the rate allowed by the IRS. In
addition, the total fees should contain a “not to exceed” component for items 1 and 2 listed
below:

1. To produce a thorough report identifying the overall condition of all elevator systems in
all locations. The report must include the remaining life of the elevator systems and that
of various major components.

2. . To determine the practicality of including all elevators in a campus wide elevator
maintenance contract to be maintained by a single elevator contractor vendor.

3. To provide ongoing maintenance elevator consulting as problems arise.
Daily Per Diem:

Lodging $

Meals $
1. Hourly Rate $ Not to exceed $
2. Hourly Rate  § Not to exceed $

3. Hourly Rate 3

Estimated time to complete items 1 and 2:
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Response Form To Be Attached to Proposal

Company Submitting Proposal

Contact Person

Federal I.D. #

Mailing Address

Phone Number

Email Address

Printed Name and Title of Person Submitting Proposal

Signature of Person Submitting Proposal
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Attachment A

Annex |, 100 South Lawrence Street
Two (2) ThyssenKrupp cable elevators
One (1) Otishydro elevator

Annex ll, 125 Washington Avenue
One (1) ThyssenKrupp cable elevator

Annex 111, 101 South Lawrence Street
Four (4) Otis hydro elevators

Montgomery County Courthouse, 251 South Lawrence Street
Three (3) ThyssenKrupp cable elevators and one (1) hydro elevator

Montgomery County Detention Facility (“Old Jail”), 250 South McDonough Street
Two (2) ThyssenKrupp cable elevators

Montgomery County Detention Facility (“New Jail”), 255 South McDonough Street
Three (3) Otis belt driven and two (2) hydro elevators

Carnegie Building, 131 South Perry Street
One (1) Diversified Elevator Service and Equipment hydro elevator

Greil Building, 305 South Lawrence Street
Not covered (wheel chair lift)

Scott Street Parking Deck —
Two (2) Schindler hydro elevators

Department of Human Resources, 3030 Mobile Highway
Two (2) elevators

Montgomery County Health Department, 3060 Mobile Highway
Three (3) elevators
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Dieter Consulting Services, Inc.
Vertical Transportation Consultants

3440 Misty View Drive, Spring Hill, FL 34609 Phone: 850.653.5365 Email: rdieter@digitalexp.com
January 15, 2019

Mr. Johnny Raines, ill, AIA
BDW Architects Associated
624 S. McDonough Street
Montgomery, AL 36104

RE: Montgomery County Courthouse
Phelps-Price Justice Center
Montgomery, Alabama
Elevator Renovation Bid Analysis

Dear Johnny:

Good evening. Hope this finds you doing well.

Thank you for sending me the bid results for this project which was bid today.

Bids were received from Otis Elevator Company and ThyssenKrupp Elevator Corporation.

Based on the base bids presented by both companies, the apparent low bidder is ThyssenKrupp Elevator
Corporation. That being said, my recommendation is for a contract to be let to ThyssenKrupp Elevator
as soon as possible, so that the on-site elevator renovation work can commence at the earliest possible
date.

The voluntary alternate bid submitted by Otis Elevator is clearly not consistent with the project elevator
specifications. | recommend that the alternate bid not be entertained, considering it does not provide
the project with the work needed to provide the longest service life, and most reliable operation.

Thank you for your interest.

Kindest regards,
fobert F. Dicter

Robert F. Dieter
Vice President
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architects

I N C O R P ORATE

ARCHITECTS & INTERIOR DESIGN

Founded 1957 ¢ Pearson, Humphries, & Jones Architects

807 South McDonough Street « Montgomery, AL 36104-5080 ¢ P.O. Box 215-36101
334-265-8781 ¢+ www.phjarchitects.com ¢ phj@phjarch.com
Patrick T. Addison, AIA Harrell G. Gandy, AIA E. Griffin Harris, AIA Renis Jones T, AJA
Brian J. Klinkhammer, AIA Tena M. Barnes, AJA :

Wednesday, January 16, 2019

Mr. Donnie Mims, Administrator
Montgomery County Commission
Post office Box 1667
Montgomery, Alabama 36102-1667

Re: Montgomery County Detention Facility Building #1
Renovations for the Montgomery County Commission
PH&J# 1712-GV

Mr. Mims,

We have, as requested, completed the value engineering of the
recent bid received {December 18, 2018) for the above referenced
project, achieving the required result of getting the project
within the moneys allocated by the Commission for this project.
This value engineering achieved the budget allocated to this
project and meets the Sheriff’s necessary improvements within
the jail (Building #1).

This value engineering does not materially change the scope of
the project bid. We achieved our goal by adjusting the processes
required to complete the desired work as well as cleanly
removing work from the project that was not necessary at this
time, relating to the State’s oversite.

The following items outline the value engineering required:

¢ Change the paint scheduled as epoxy coating to acrylic
coatings.

¢ Remove the sponge blasting, paint removal procedure
(required for the epoxy coatings).

e Delete all Third-Floor work.

Because of the type of work being undertaken in the jail, we had

to keep the work scope isolated to areas of the building that
will maintain security. To achieve this security, we need to
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maintain floor separation. For this reason, similar to the
original bids, Alternate (#1) condition, which was all work
associated with the Fourth-Floor, to eliminate work cleanly
requires elimination of another floor. The elimination of the
Third-Floor work allowed us to achieve the desired budget along
with other value engineering items.

By doing this, we have removed twenty-seven percent of the
original bid amount to achieve a contract amount of
$3,577,661.00. There is no written limitation on how much you
can eliminate from a public project under the States’ Title 39
statute but the State’s Attorney General has written opinions on
this specific topic, which I have attached for your convenience,
which states if it is in the public’s interest and the
circumstances are extraordinary and justify a change, a County
Commission can do so.

It is our recommendation to the Montgomery County Commission to
accept this value engineered effort and proceed with entering
into a contract with Holley-Henley Builders, Inc. It is also our
opinion that this would be in the best interest of the citizens
of Montgomery County and the State to do so. It should also be
done as soon as possible due to the thirty-day window the
contractor can maintain his subcontractors and their pricing.

It is our opinion that any attempt to repackage and rebid this
work will only result in higher pricing due to the continued
rising economic conditions as well as the current bidding
environment here in Alabama. As you know, we already had a tight
work force market here in Central Alabama, but since the
hurricane hit the Gulf recently much of our local labor and
resources have moved to storm damaged areas, driving our local
labor pricing even higher.

We would also be concerned that this project may be tainted, and
contractors will avoid it, instead going after other projects
and avoiding the headache of working in an occupied jail
facility. As you may remember, we originally had to facilitate
asking contractors to bid this project. This time we believe our
pool of contractors will be slim to none.

We also take the risk, if this project does not proceed, of the
State Health Department adding additional sanctions against the
County.

In summary:
1. Montgomery County Commission (Owner) requested that PH&J

(architect for the project) and Holley-Henley (low bidder
for the project) undertake “value engineering” to bring the

M



cost of the project within the estimated construction
budget of $4,000,000. The proposed change order resulting
from the value engineering includes the items detailed in
Holley-Henley’s Proposed Cost Savings Analysis dated
1/15/2019. (See attached.)

2. The Commission considered rebidding the project with
different specifications; however, after careful
consideration of the cost to repackage the bid, continued
rising economic conditions, and increasing number of
construction projects more attractive than repair of an
occupied detention facility, the Commission believes that
it is in the best interest of the citizens of Montgomery
County to move forward with this project as value
engineered. In addition, it is critical that the project
move forward as quickly as possible to correct deficiencies
cited by the State Department of Health.

3. We have reviewed the proposed deductions and find them to
be fair, reasonable and equitable and strongly recommend
that the Commission award the bid to Holley-Henley and
approve the deductive change order.

As we read the AG’s opinion to implement this change, we will
need to sign the project up at the original bid amount and
immediately sign a change order that will deduct the value
engineering savings and adjust scope of the project.

Please have the County Attorney review this information and let
us know how the county would like to continue.

Thanking jou in advance, I am.

CC: Florence Cauthen, Lamar Allen, Griffin Harris, File
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Haskell Slaughter Gallion & Walker, LLC

242 Winton M. Blount Loop

& HaSl{ell I S]-aughter Montgomery, Alabama 36117

attorneys at law

1. 334.265.8573 | f. 334.264.7945

MEMORANDUM

(&
January 29, 2019 _ /\ <

To: Donnie Mims

From: Thomas T. Gallion, III

Re: Bid Award for Jail 1 Repairs and Renovations and Subsequent Deductive
Change Order

I have reviewed the documents provided by the architects PH&J Architects, Inc.
(“Architects™). I have also reviewed the Attorney General’s Opinion pertaining to change
orders relating to public entities.

I agree with the conclusion by the Architects. I understand that the low qualified
bidder is Hoyt-Henley Builders in the amount of $4,919,808. It was later determined that
cuts had to be made in order to fund the project. This is unusual because change orders
are normally for an increase and not a decrease. The change order is a decrease of
$1,342,147 or 27.3%. This will save the taxpayer of the County a significant amount of
money.

Based on the above, I opine the County can make a deduction in the change order
and will comply with the law applicable to this project.

I am also of the opinion that the services provided for in this agreement are in the
best interest of the public health, safety, education, and general welfare of the citizens of

Montgomery County. I, therefore, see no reason why the agreement should not be
executed if it is the desire of the Montgomery County Commission.

50051-317

www.hsg-law.com















Operating
Repairs
Natural Gas
Mileage
Other Supplies
Other Improvements
Contract Services
Architect Fees
Construction-Demo
Other Improvements

RECREATION DEPARTMENT BUDGET CHANGE 2019-1
SOUTH MONTGOMERY COUNTY PROPERTY- MCAC
JUSTIFICATION DETAIL.

Additional ongoing repair needs

Utility cost higher

Employee travel to South Montgomery
Gym supplies

Ballfield maintenance-upgrades
For Demo confract {total $16270-$6525 paid in FY18)
Approved demolition contract
Irrigation system
Replace Facia boards and soffitt
Coolseal Roof
Kitchen repairs-various
Replace floor tiles Kitchen and cafeteria
Gym Insulation and upper walls repair
Repair outside bathroom
Paint Exterior of 3 remaining buildings.
Fencing

Total Other Improvements

Total funding from General Fund - Fund Balance requested

2,500
9,500
3,075
7,000
16,500
5,100
8,900
16,900
15,000

5,000
4,000
3,000
2,710

3,000

9,745
142,000

84,475

253,930






PROBATE STAFF ATTORNEY
FLSA: Exempt CO00034
Pay Grade: A12 01.04.19

NATURE OF WORK: The Probate Staff Attorney provides professional probate legal work to the
Probate Judge. Work can be very complex in nature due to the legal requirements involved and the
number of parties involved in resolving the matters. Work responsibilities include gathering
information, developing strategies, conferring with Probate Judge, hearing probate cases, drafting
legal documents, conferring with a wide variety of individuals, supervising the Probate Court staff,
and overseeing Probate Court case management. Assignments are broad in scope and require the use
of independent judgment and initiative in making decisions of considerable difficulty. The Staff
Attorney is primarily focused on legal issues related to probate court cases (Probate Judge’s Court)
for mental health commitments and issues, estates, wills, trusts, conservatorships, guardianships, and
adoptions Work is performed under the general supervision of the Probate Judge and/or his designee.

WORK RESPONSIBLITIES: The following list was developed through a job analysis; however, it is not
exhaustive and other duties may be required and assigned.

Gathers information relevant to probate cases by interviewing individuals, conducting or overseeing
background checks, and conducting legal research in order to make informed decisions, provide
options, and give legal opinions to the Probate Judge or the judge’s designees.

Develops or evaluates strategies for handling probate cases in order to ensure optimal results for
citizens that are within legal requirements.

Confers with the Probate Judge and/or the Chief Clerk to provide legal advice and opinions
regarding probate legal issues.

Hears probate cases and renders decisions as assigned by the Probate Judge.

Drafts/prepares a variety of legal documents for judicial processes, including legal opinions, reports,
filings, petitions, orders, and recommendations for authorization in order to ensure that appropriate
legal actions are taken regarding probate court cases.

Confers with attorneys, mental health professionals, law enforcement, citizens, etc. in order to
exchange information related to probate cases and/or to answer questions regarding probate law.

Assists the Probate Court Supervisor relative to case management to include tracking cases and their
status, reviewing case files before presentation to the Judge, preparing and tabulating information
pertaining to case activity, and developing processes and polices related to court support and
management in order to ensure timely and accurate responses to cases.
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PROBATE STAFF ATTORNEY PAGE2OF 3

KNOWLEDGE, SKILLS AND ABILITIES: Knowledge of law to include laws, legal codes, court
procedures, precedents, government regulations, executive orders, agency rules, and the democratic
political process.

Knowledge of state and federal laws, statutes, and regulations pertaining to involuntary
commitments.

Knowledge of state and federal laws, statutes, and regulations pertaining to guardianships,
conservatorships, and adoptions.

Knowledge of state and federal laws, statutes, and regulations pertaining to wills and estates.

Knowledge of state and federal laws, statutes, and regulations pertaining to property disputes.

Knowledge of probate practices and procedures as needed to ensure that Probate Office is
functioning within required practices and procedures and to ensure that practices and procedures are
in compliance with federal, state, and local laws.

Knowledge of general court procedures as needed to prepare and present testimony and
opinions to the court.

Knowledge of community health, welfare, legal support systems, and other resources related
to probate matters.

Knowledge of legal research methods as needed to develop legally defensible
recommendations and opinions and develop policies.

Ability to conduct research by gathering information from various sources such as hard copy
files, computer files, and interviews as needed to research complaints, and resolve discrepancies.

Ability to develop policies and procedures as needed to standardize work, ensure consistent
service, and ensure compliance with laws.

Ability to prepare reports including narrative, tabular, and financial reports as needed to
provide data, and make projections.

Ability to determine violations and noncompliance with state and federal laws, statutes, and
regulations regarding probate legal matters as needed to detect and correct problems within the
probate commitment program.

Ability to identify and analyze legal issues and practical implications of decisions and actions
as needed to ensure compliance with local, state, and federal laws and guidelines.

Ability to communicate orally to include speaking clearly and using appropriate grammar as
needed to provide and gather information.

Ability to communicate in writing to include use of proper grammar, spelling, and
punctuation, clarity, and conciseness as needed to write correspondence and prepare reports.

Ability to interpret narrative information such as state and federal laws, rules and regulations,
contractual agreements, legal documents, and policy and procedure as needed to research mental
health issues and legal issues that pertain to probate commitments and cases.

Ability to develop goals and objectives as needed to accomplish work assignments.

Ability to work with multiple, and sometimes competing, deadlines as needed to ensure the
mission of the probate office.

Ability to establish and maintain effective working relationships with external groups as well
as internal working relationships as needed to network with attorneys, mental health providers, law
enforcement officials, courts, and judges.
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PROBATE STAFF ATTORNEY PAGE 3 OF3

Ability to analyze problems to include reviewing all relevant information, identifying related
items and issues, tracking events in time, interpreting data, and securing additional information.

Ability to solve problems to include identifying possible solutions, analyzing strengths and
weaknesses of possible solutions, evaluating the impact of the solutions, and making concrete
recommendations and suggestions as needed to resolve conflict, complaints and work issues,
improve productivity and work procedures, and handle multiple complex issues within a short time
frame.

Ability to make appropriate decisions to include gathering relevant information, evaluating
the information gathered, drawing conclusions, and devising solutions as needed to improve and
monitor program activities. :

Ability to manage a complex program to include establishing a plan, developing procedures,
coordinating the efforts of multiple work groups, etc. as needed to ensure that the probate
commitment program is effective and efficient.

Ability to provide leadership to include motivation, development, and the provision of
direction to individuals.

SPECIAL REQUIREMENTS: Must be bondable by a certified bonding company. Must be
willing to be on call 24 hours in order to assist the Probate Judge in preparing documents for legal
actions such as commitments orders. Must be willing to attend conferences or workshops such as
continuing education workshops requiring overnight stays.

MINIMUM QUALIFICATIONS: Graduation from a recognized law school, possession of a
certificate of admission to the Bar of the Supreme Court of Alabama, and three years of experience
practicing law following law school. Experience with probate law is preferred.

SUPERVISOR'S APPROVAL:

Probate Judge Date

Z\JOB INFORMATION\DESCRIPTIONS\county\0034 Probate Staff Attorney Jan 19.doc
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POSITION FILL REQUEST- UNBUDGETED

DEPARTMENT: PROBATE
DEPARTMENT HEAD: Judge Steven Reed
SUPERVISOR: Judge Steven Reed

POSITION INFORMATION:

Position Title Probate Staff Attorney
Position Number TBD
Pay Grade A12 Pay Range $69,237-$103,445

Proposed Effective Date March 4, 2019

Type of Hire (Ev])New ({ |)Promotional
Type of Appointment (v y Permanent ( _ ) Temporary
JUSTIFICATION:

Personnel completed a review of the Mental Health and Legal Services Coordinator currently included in
the Probate budget and recommend that it be eliminated and replaced with the Probate Staff Attorney
position. Probate is in agreement and is requesting County Commission approval of the new
classification and related position fill request. The personnel memo and position description are
attached.

Judge Steven Reed Date 1/16/2019
Department Head

FINANCIAL IMPACT:

The increase to the budget resulting from removing the current Mental Health and Legal Services
Coordinator and replacing it with the Probate Staff Attorney position is approximately $8,520 annually.

Sherrill Thomas Date 1/16/2019
Finance Director

ADMINISTRATIVE REVIEW/COMMENTS:

Date

County Administrator

Revised 12/14/2016 2 2 - S













































