INFORMATION SESSION
9:00 AM - March 16, 2021
Montgomery County Courthouse, Annex I

Page

CALL TO ORDER AND WELCOME AT 9:00 A.M.
PRAYER
SCHEDULED ATTENDEES

1.

Report from City/County Emergency Management Agency

2. Superintendent C. L. (Chuck) Ledbetter, Ed. D., with Pike Road City Schools

NoOokw

Probate Judge J C Love, llI

Director of Retention Jessica G. Horsley with the Chamber of Commerce
Business Consultant Girard Geeter with Alabama Fresh, Inc.

George Speake, County Engineer

Hannah Hawk, Manager of Public Affairs

BRIEFING OF AGENDA BY ADMINISTRATOR CAUTHEN
WAIVED RULES ITEMS

1.

Consider Resolution regarding the Emergency Rental Assistance Program,
County Commission

Resolution re Emergency Rental Assistance Program

4-5

FUTURE AGENDA ITEMS

2.

Consider Purchase and Sale Agreement with Premier Tech, Inc., for a Twelve
(12) Acre Site in the Montgomery Industrial Park and Related Transactions,
County Commission

Purchase & Sale Agreement re Premier Tech Inc

Consider Agreement with Black Bear Alabama 1, L.L.C. for Construction of
Electrical Transmission Lines in Right-of-Way of County Roads, Engineering
Department

Presenter: George Speake
Agenda Item Memo - 21-074 - Pdf

Consider Letter Agreement for Funding Intersection Improvements on US-80 at
Mitchell Young Road and Related Resolution, Engineering Department

Presenter: George Speake
Agenda Item Memo - 21-075 - Pdf

Consider Alcohol License Application for Special Events Retail to Rancho El
Paraiso, LLC for Festival Latino located at 7625 Jessie Reid Lane for the April

6-13

14 - 22

23-34

35-38
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County Commission - Information Session - Mar 16 2021

17, 2021 Event, Montgomery, AL 36105, County Commission
Alcohol License for Special Event 4-17-21 Festival Latino

6. Consider Bid Award to NEC Corporation of America for Mobile Fingerprint 39-40
Collection Devices & Fingerprint Identification, County Commission

Agenda ltem Memo - 21-073 - Pdf

7. Consider Bid Award to Koppel Advertising, Inc. for Juvenile Detention Staff 41 - 53
Uniform, Youth Facility Juvenile Detention

Agenda ltem Memo - 21-072 - Pdf

PERSONNEL ACTION ITEMS

8. Consider Hiring Traffic Control Technician | at Pay Grade S04, Step 5, 54
Engineering Department

Presenter: George Speake
Agenda Item Memo - 21-059 - Pdf

GENERAL INFORMATION ITEMS

9. Resolution and Order Proposing a Special 25.5 Mill Ad Valorem School District 55-73
Tax, Subject to Legislative and Elector Approval, in Pike Road School Tax
District in Montgomery County, Alabama

Resolution of County for Pike Road Tax Election
Bond Information

10. Letter from Probate Judge J C Love, lll, requesting Funding for the Voter 74 - 75
Registration Kiosk Pilot Project

Presenter: J C Love, Il
Voter Registration Kiosk Pilot Project

11. Proposed Memorandum of Agreement with the City of Montgomery and the 76 - 77
Moore-Zeigler Group, LLC for the Small and Minority Business Support
Initiative Program, County Commission

Small and Minority Business Support Initiative Contract

12. Request for Funding from Kid One Transport System 78 - 90

Montgomery County 2021
Letter of Support from Health Services, Inc.

13. Board Member Appointments to the North Montgomery Volunteer Fire 91-92
Protection Authority, County Commission

Agenda ltem Memo - 21-070 - Pdf

14. Letter from the Alabama Department of Public Health regarding COVID 93-94
Vaccine Access in Underserved Areas of Montgomery County

ADPH Letter
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15. ACCA Legislative Committee's second "Legislative Report” of the 2021 95
Regular Session

County Legislative Report 3.12.21

RECESS TO FORMAL SESSION

RECESS TO EXECUTIVE SESSION

16. Letter from Senior Vice President of Corporate Development Ellen McNair with 96
the Chamber of Commerce regarding an Executive Session concerning a
Commerce or Trade Matter

Exec Sess Ltr Project Excite
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RESOLUTION

WHEREAS, the COVID-19 pandemic has resulted in significant housing instability in
Montgomery County, with greatest impact on low income households, and the inability to pay
rent and utilities resulting from lost wages, job loss, illness, and death has had and will continue
to have cascading housing, economic, social, and health-related implications (including, but not
limited to, the potential for eviction); and

WHEREAS, the inability to pay rent and utilities adversely affects rental companies and
individuals who own rental properties, as well as utility companies whose customers are unable
to pay rent and utilities as a result of COVID-19 related financial insecurity; and

WHEREAS, Montgomery County has applied for and has received grant funds from the
U.S. Department of the Treasury Emergency Rental Assistance (ERA) Program, as provided
under the Consolidated Appropriations Act, 2021, in the amount of $6,783,767.00; and

WHEREAS, the size of the grant award is indictive of the housing crisis resulting from
the COVID-19 pandemic, and 90% of funds awarded are mandated to be utilized to meet
housing costs (including rent, rental arrears, utilities and home energy costs, utilities and home
energy costs arrears, and other expenses related to housing) which low-income households are
unable to meet as a result of the COVID-19 outbreak; and

WHEREAS, the awarded funds generally expire on December 31, 2021 and 65% must be
allocated by September 30, 2021; and

WHEREAS, ERA Program regulations require the speedy development and
administration of a rental assistance program for the use of the awarded funds, and the County
lacks the staffing to do so within the timeframe established by the Program; and

WHEREAS, , Isa provider of emergency management
services, specifically including COVID-19 grant and program management in the area of
emergency rental assistance, and is therefore able to immediately undertake efforts on behalf of
the County within the compensation parameters required by the Program;

NOW, THEREFORE, the premises considered, the Montgomery County Commission
declares the existence of an emergency related to the inability of low-income households to pay
rent and utilities as a result of the COVID-19 pandemic, having significant housing, economic,
social, and health-related implications; and also related to the inability of the County and local
non-profit agencies to develop and administer a rental assistance program within the time frame
required by the ERA guidelines, which could result in the loss of a significant portion of the
awarded funds; and also recognizing that the housing emergency and noted deadline will not
permit a delay resulting from bidding or publicizing a competitive solicitation for development
and administration of a rental assistance program, does hereby APPROVE the award of a
contract for such services to , without bidding or competitive
solicitation.
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ADOPTED this ___ day of March, 2021.
STATE OF ALABAMA)
COUNTY OF MONTGOMERY)

I, Florence M. Cauthen, County Administrator, hereby certify that the foregoing is a true
and correct copy of a resolution adopted by the Montgomery County Commission in a regular

meeting convened the  day of March, 2021.

IN WITNESS WHEREOF, | have hereunto set my hand and the official seal of the
Montgomery County Commission on this ___ day of March, 2021.

Florence M. Cauthen
County Administrator
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STATE OF ALABAMA )
COUNTY OF MONTGOMERY )

PURCHASE AND SALE AGREEMENT

This Purchase and Sale Agreement (“Agreement™) is made and entered into by and between
Montgomery County, Alabama, a body corporate and political subdivision of the State of Alabama
(““Seller”), and Premier Tech Inc., a Delaware corporation (“Buyer”).

WITNESSETH:

1. Sale of Property. Seller does hereby agree to sell to Buyer, and Buyer does hereby agree
to purchase from Seller, upon and subject to the terms and conditions hereinafter set out, that certain real
property containing approximately twelve (12) acres situated in Montgomery County, Alabama, being
generally shown outlined in red on Exhibit “A” attached hereto (“Property™). An exact legal description
of the Property shall be based upon a boundary survey of the Property to be obtained by Buyer and approved
by Seller, and the platting of the Property, pursuant to Paragraph 4 hereof. The Property shall be conveyed
subject to: (i) any and all easements, restrictions, covenants and reservations now appearing of record
affecting the Property; (ii) applicable zoning ordinances; (iii) matters of survey; and (iv) ad valorem taxes
for the current and subsequent years, including any applicable “rollback” taxes (collectively, “Permitted
Exceptions”). The Property is being sold by Seller, and acquired by Buyer, in its “AS-IS” condition,
without any express or implied representation or warranty by Seller with respect to the Property except as
may be expressly set forth in this Agreement.

2. Purchase Price; Earnest Money. The purchase price to be paid by Buyer to Seller for
the Property shall be Six Hundred Thousand and No/100 Dollars ($600,000.00) (“Purchase Price”). In
the event that Buyer elects to proceed with this transaction beyond the end of the Due Diligence Period (as
hereinafter provided and provided in Paragraph 3), Buyer shall deposit with Seller no later than the
expiration of the Due Diligence Period the sum of Twenty-Five Thousand and No/100 Dollars ($25,000.00),
as carnest money (“Earnest Money”). Failure of Buyer to deposit the Earnest Money with Seller before
the end of the Due Diligence Period shall be deemed an election by Buyer to terminate this Agreement and
not to proceed to Closing (hereinafter defined). The Earnest Money shall be credited against the Purchase
Price at Closing or otherwise applied as herein set forth. The balance of the Purchase Price, less deductions
for credits and prorations as herein provided, shall be paid by completed wire transfer of immediately
available federal funds at Closing.

3. Due Diligence Period. Within five (5) business days after the Effective Date, Seller shall
furnish to Buyer those due diligence items listed on Exhibit “B” attached hereto (“Seller’s Due Diligence
Documents”). Buyer shall have one hundred fifty (150) days after the Effective Date (as hereinafter
defined) (“Due Diligence Period”) to conduct all due diligence and seek all governmental approvals
deemed necessary or appropriate relating to the acquisition, use and development of the Property. Buyer,
its agents, employees and all other persons authorized by Buyer are permitted to enter upon the Property to
obtain and perform such tests, searches, studies and maps as may be deemed necessary or advisable in-
cluding, but not limited to, percolation, soils, hazardous waste, environmental and geological tests and
studies, and boundary and topographical surveys. Buyer shall be solely responsible for personal injury,
death and physical damage to property, and for all costs for services rendered, on account of such entry by
Buyer, its agents, employees or other persons directly or indirectly authorized by Buyer, and Seller shall be
held harmless by Buyer for all expenses, claims, lawsuits and damages resulting therefrom. In the event
Buyer does not acquire the Property, Buyer shall restore the Property to the extent altered by Buyer or on
Buyer’s behalf to substantially the same condition which existed prior to such alteration. Buyer may;, at its

\WA
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sole option, elect by notice to Seller given on or before the expiration of the Due Diligence Period to
terminate this Agreement, in which case Buyer shall promptly return Seller’s Due Diligence Documents
and shall deliver Seller a copy of such due diligence reports and other due diligence materials obtained by
Buyer at no charge to Seller.

4, Survey; Plat. Seller, at its sole cost and expense, shall within sixty (60) days after the
Effective Date procure and furnish to Buyer a current certified boundary survey (“Survey”) of the Property
prepared by Goodwyn Mills Cawood, LLC (“GMC”). Such Survey shall be certified to Seller and Buyer.
Seller and Buyer will make a commercially reasonable effort to approve the boundaries of the Property
depicted on the Survey, but if despite such commercially reasonable efforts Seller and Buyer have not
approved such boundaries within five (5) days after Buyer provides the Survey to Seller, then either party
may terminate this Agreement by delivering written notice of termination to the other before the time that
such boundaries have been so approved, and, in such event, all rights and obligations hereunder shall cease
and terminate, except for those matters that are to survive the termination of this Agreement pursuant to the
express terms of this Agreement. The approved Survey shall be used by GMC to prepare a plat of the
Property. Seller shall use commercially reasonable efforts to have the proposed plat approved by
governmental authorities and recorded prior to Closing.

5. Title Insurance. Within thirty (30) days after receipt of the Survey, Seller shall obtain a
title commitment pertaining to the Property (“Title Commitment”) from a reputable title insurance
company selected by Buyer (“Title Company™) proposing to insure Buyer. Buyer shall have the right to
review the Title Commitment and legible copies of all documents constituting exceptions to title and to
notify Seller no later than thirty (30) days prior to the expiration of the Due Diligence Period of such written
objections as Buyer may have to easements and other matters set forth in the Title Commitment which
affect the marketability of title to the Property or the feasibility or use of the Property. In the event any
such objections are made by Buyer, Seller shall have a period of fifteen (15) days (or longer if so extended
in writing by Buyer) from the receipt of same in order to cure such objections, but without any obligation
to do so except with respect to any mortgage or other monetary lien created solely by Seller (which Seller
shall either pay or from which Seller will cause the Property to be released, in either event, at Closing). If
Seller is unable or otherwise fails to remove the basis for any such objection prior to the end of the Due
Diligence Period, Buyer shall either cancel this Agreement by giving written notice thereof to Seller prior
to the end of the Due Diligence Period or waive such objection, in which latter event all matters then
affecting Seller’s title shall be deemed included and become an addition to the Permitted Exceptions. If
Buyer fails to give timely notice of said cancellation, Buyer shall be conclusively deemed to have waived
all remaining title objections.

6. Access Road; Water and Sewer.

(a) Seller and Buyer acknowledge that the Property does not presently front a
dedicated, paved road. Seller agrees that it has made or will make application to the Alabama Industrial
Access Road and Bridge Corporation for an Industrial Access Road grant (“IAR Grant”) in order to obtain
grant funds to pay costs and expenses for the construction of a paved access road contiguous to the west
line of the Property for approximately 1000 feet (or such shorter distance as may be approved for an IAR
Grant based upon Buyer’s development plan and proposed access to the Property) and the cost to inspect
such construction while it is being constructed. In the event that Seller does not obtain an IAR Grant in an
amount and under terms and conditions acceptable to Seller to pay for the costs and expenses for the
construction costs associated with such proposed access road and such inspection costs, then Seller shall
have the right to terminate this Agreement by notice to Buyer on or before the end of the Due Diligence
Period, in which event this Agreement shall terminate, and the parties shall not have any further rights or
obligations hereunder, except those that expressly survive termination. If the IAR Grant is so obtained in
an amount and under terms and conditions acceptable to Seller, then Seller shall notify Buyer, in which
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event Seller agrees that it will construct the paved access road in accordance with the approved TAR Grant
no later than fifteen (15) months after Closing (“‘Outside Completion Date”) and upon completion thereof
shall cause the road to be dedicated as a public road.

(b) Seller and Buyer acknowledge that there does not presently exist water and
sanitary sewer to serve Buyer’s proposed development of the Property. Seller, at its sole cost and expense,
shall cause GMC to prepare: i) a budgetary proposal for the engineering services to design the water and
sanitary sewer facilities to serve Buyer’s proposed development of the Property, as well as ii) a budgetary
estimate for the construction of the water and sanitary sewer facilities to serve Buyer’s proposed
development of the Property. In the event that the sum of the estimates referred to in i) and ii) of the
preceding sentence amounts to more than Two Hundred Fifty Thousand and No/100 Dollars ($250,000.00),
Buyer shall have the right to terminate this Agreement by notice to Seller on or before the end of the Due
Diligence Period, in which event this Agreement shall terminate, and the parties shall not have any further
rights or obligations hereunder, except those that expressly survive termination. Seller and Buyer agree that,
if Buyer acquires the Property pursuant to this Agreement, Seller shall cause GMC to provide engineering
services to design water and sanitary sewer facilities to serve Buyer’s proposed development of the Property
and further agrees to cause the water and sanitary sewer facilities to be constructed no later than the Outside
Completion Date; provided, however, in no event shall the total cost of design, permitting and construction
to be expended by Seller for water and sanitary sewer facilities exceed a total of Two Hundred Fifty
Thousand and No/100 Dollars ($250,000.00) (“Seller Costs”). Any cost and expense in excess of Seller
Costs for such design, permitting and construction shall be paid by Buyer (“Buyer Costs). At Closing,
Seller and Buyer shall enter into an agreement to memorialize their obligations with respect to water and
sanitary sewer facilities to serve the Property, and payment of same, as contemplated in this paragraph.

7. Closing. “Closing,” as such term is used herein, shall mean the consummation of the sale
transaction contemplated hereby. The Closing with respect to the Property shall take place at the office of
Seller’s attorney in Montgomery, Alabama at 10:00 a.m. on a date that is thirty (30) days after the end of
the Due Diligence Period, unless such date is a Saturday, Sunday or legal holiday, in which event it shall
occur on the next business day, or such earlier date as may be requested by Buyer and agreed to by Seller
(“Closing Date”). At Closing, Seller shall execute and deliver to Buyer a statutory warranty deed (“Deed”)
conveying to Buyer a good and marketable fee simple title in and to the Property, subject only to all
Permitted Exceptions. Each party shall pay its own attorney’s fees in connection with the preparation of
this Agreement, the Closing and other actions contemplated in this Agreement. If the Property is subject
to any ad valorem taxes, such taxes shall be prorated at Closing. Except as otherwise set forth herein, Buyer
shall pay all other closing costs.

8. Brokers. Each of the parties agree that they have not dealt with any person in such person’s
capacity as a broker or real estate agent in connection with the negotiation or execution of this Agreement,
and each party agrees to pay any brokerage fees or agents’ commissions or other compensation asserted by
any person, firm or corporation engaged or dealt with by such party in connection with the negotiation or
execution of this Agreement or the Closing, insofar as any such claim is based upon any conversation,
contact or contract with Seller or Buyer, respectively, relating to either the proposed purchase or purchase,
or both, of the Property by Buyer.

9. Default. If Seller has complied with all of its obligations herein contained, and all of the
conditions herein have been satisfied, but Buyer fails to consummate the purchase of the Property, then
Seller shall have as its sole and exclusive remedy the right to receive the Earnest Money as liquidated
damages, the parties agreeing that actual damages are unascertainable and that Seller hereby agrees to waive
and release the right of specific performance and any and all other rights or remedies on account of such a
default. Seller expressly waives lack of mutuality of remedies. If Seller defaults, violates, or breaches its
agreement to convey the Property to Buyer as herein provided, then in such event and as Buyer’s only
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remedy, Buyer may declare this Agreement canceled and of no further force and effect and promptly receive
a refund of the Earnest Money.

10. Notices. Any notice permitted or required to be given hereunder shall be made in writing and
sent to receiving party at the address set forth below by Certified Mail, return receipt requested, or by hand
delivery and shall be deemed given by either party to the other as of the date of first attempted delivery by the
U.S. Postal Service or hand delivery, as appropriate, whether or not the receiving party receives the same. The
addresses of the parties are as follows:

Seller: Montgomery County, Alabama
c/o Montgomery County Commission
Attn: Elton N. Dean, Chairman
Montgomery County Courthouse Annex II1
101 South Lawrence Street
Montgomery, Alabama 36104

With a copy to: Ms. Florence M. Cauthen
Montgomery County Commission
101 South Lawrence Street
Montgomery, Alabama 36104

Buyer: Premier Tech Inc.
Attn: Martin Noél, Director
1881 West North Temple
Salt Lake City, Utah, 84116
e-mail: noem@preimiertech.com

11. Miscellaneous.

(a) Entire Agreement; Severability; Construction. This Agreement constitutes the

entire and complete agreement between the parties hereto as to the sale of the Property and supersedes any
prior oral or written agreements between the parties with respect to the sale of the Property. It is expressly
agreed that there are no verbal understandings or agreements which in any way change the terms, covenants
and conditions herein set forth, and that no modification of this Agreement and no waiver of any of its terms
and conditions shall be effective unless made in writing and duly executed by the parties hereto. In the
event any provision herein shall be deemed invalid or unenforceable, the same shall not invalidate this
Agreement and the Agreement shall be construed, to the effect possible, without such provision. Each party
acknowledges that it has been represented or has had the opportunity to be represented by counsel in
connection with the drafting and preparation of this Agreement. No provision of this Agreement is to be
interpreted for or against any party because that party, or that party’s representative, drafted or participated
in the drafting of such provision.

(b) Attorney’s Fees. In the event it becomes necessary for either Seller or Buyer to
employ the services of an attorney to enforce any term, covenant or provision of this Agreement, then each
party agrees that the non-prevailing party shall pay the reasonable attorney’s fees and expenses incurred by
the prevailing party in enforcing this Agreement.

(c) Assignment; Binding. Buyer may assign this Agreement to an affiliate of Buyer,
but not otherwise; provided, however, any and all liabilities or obligations imposed on Buyer shall be
binding upon the respective successors and assigns of Buyer. Buyer (i) shall not be released from its
obligations hereunder upon any such assignment, and (ii) Seller shall not be bound by any such assignment

4 W
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unless and until it receives a copy thereof and of the assignee’s written assumption of Buyer’s obligations
under this Agreement.

(d) Time of Essence. Time is of the essence with respect to the performance of each
and every term, condition and obligation of this Agreement.

(e) Effective Date. The “Effective Date” of this Agreement shall be the latest date
of execution of this Agreement by Seller and Buyer, as evidenced by dates on signature page.

® Applicable Law. This Agreement shall be construed and enforced in accordance
with the laws of the State of Alabama.

(g) Counterparts. In order to expedite the action contemplated herein, this
Agreement may be executed in any number of counterparts, each of which shall be deemed an original, and
all of which shall be taken to be one and the same Agreement, for the same effect as if all parties hereto had
signed the same signature page, and a facsimile copy or electronic mail copy of an executed counterpart
shall constitute the same as delivery of the original of such executed counterpart. Any signature page of
this Agreement (whether original, facsimile or electronic mail) may be detached from any counterpart of
this Agreement (whether original, facsimile or electronic mail) without impairing the legal effect of any
signatures thereof and may be attached to another counterpart of this Agreement (whether original,
facsimile or electronic mail) identical in form hereto but having attached to it one or more additional
signature pages (whether original, facsimile or electronic mail). The parties intend to be bound by the
signatures on the facsimile or electronic mail document, are aware that the other parties will rely on the
facsimile or electronic mail signatures, and hereby waive any defenses to the enforcement of the terms of
this Agreement based on such form of signature.

(h) Condition Precedent. It is expressly agreed and understood that the Chairman of
the Seller may, at his option, execute and deliver this Agreement but that the obligations, liabilities and

agreements of Seller shall not be binding and enforceable unless and until approved by the governing
body of Seller.

[EXECUTION BEGINS ON NEXT PAGE]
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IN WITNESS WHEREOF, Seller and Buyer have caused this Agreement to be executed on the
date shown beneath each party’s signature.

SELLER:
WITNESS: Montgomery County, Alabama,
a body corporate and political

subdivision of the State of Alabama

By: Montgomery County Commission

By:

Elton N. Dean
Its Chairman

Date Executed: March , 2021

BUYER:
WITNESS: Premier Tech Inc.,
/ a Delaware corporatlon
! e LeVES Name: N\A'flﬁll\’ LNOEC

Title: __ "D ¥er 70K
Date Executed: March g , 2021

; W
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EXHIBIT “B”

SELLER’S DUE DILIGENCE DOCUMENTS

Phase I Study

Geotechnical Report 2000-09-22
Geotechnical Report 2015-03-03

Historical and Cultural Resource Assessment
Threatened and Endangered Species Review
Wetland Delineation

Memorandum and Declaration of Covenants, Easements and Restrictions for Montgomery East Industrial
Park, Montgomery, Alabama

W
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Memo

Re: Agreement with Black Bear Alabama 1, L.L.C. for Construction of Electrical
Transmission Lines in Right-of-Way of County Roads

Date: County Commission - Information Session - Mar 16 2021

To: Montgomery County Commission

From: George Speake, County Engineer

BACKGROUND INFORMATION:

Black Bear Solar 1, L.L.C. has plans underway to construct a 100 MW solar generating
station on approximately 1,000 acres of property located on the west side of Butler Mill Road
just north of Grant Road. The attached agreement would grant them permission to place
their electrical transmission lines on County road right-of-way subject to compliance with
County utility permitting procedures.

FINANCIAL IMPACT:
None

RECOMMENDATION:
Recommend approval of the attached agreement.

ATTACHED:
Solar Black Bear Butler Mill Rd ROW Agreement

Page 14 of 96



RIGHT OF WAY AGREEMENT

THIS AGREEMENT effective asof 2021, by and between the COUNTY of
MONTGOMERY, ALABAMA (hereinafter referred to as the "County") and BLACK
BEAR ALABAMA SOLAR 1, LLC, a Delaware limited liability company (formerly known
as Blackbear Alabama Solar 1, LLC) (hereinafter referred to as the "Company").

WHEREAS the County has and reserves the right to exercise control over the highways,
streets, alleys and public places and to require County's consent before using such highways,
streets, alleys, and public places; and

WHEREAS State law confers the County certain rights and requirements for use of the
public ways of County; and

WHEREAS the Company has requested from County an agreement to use the streets and
public ways of the County to acquire, construct, repair, maintain, and operate an electrical
transmission and communication line system, including above ground power, distribution,
transmission and communication lines and below ground power, distribution, transmission and
communication lines suitable to connect the proposed photovoltaic generating facility to its
proposed point of interconnection in Montgomery County; and

WHEREAS the County and the Company desire to outline the terms of the agreement.

NOW, THEREFORE, in consideration of the mutual covenants contained herein and
intending to be legally bound thereby, the County and Company enter into this Agreement and
agree as follows:

SECTION 1. GRANT OF NON-EXCLUSIVE AGREEMENT. A non-exclusive right
is hereby granted to the Company, its employees, agents, contractors, subcontractors and
consultants (collectively, the “Company’s Representatives”), to construct, maintain, operate
and/or remove, in, over, under, across and through the public rights-of-way (ROW) of the County,
above- or below-ground distribution, transmission and communication lines, wires, conduit,
cables, poles, splice boxes and junction boxes, and other associated equipment necessary for
operation of said transmission and communication line system within the County and any future
additions thereto, together with the right of ingress to and egress from the County ROW by means
of roads and lanes thereon if existing, or otherwise by such route or routes as Licensee may
construct from time to time, the duration of this Agreement to be a period of thirty (30) years, to
commence on the effective date first written above; provided, however that the Company shall
first provide the County at least 48 hours notice prior to commencing any construction of its
facilities.

When used herein, the term "facilities" shall mean all or any part of the above described
electrical transmission line system and all related property, including but not limited to, wires,
cables, splice boxes, junction boxes, conduit, carrier pipe, poles, manholes, and other attachments
and appurtenances necessary for said electrical transmission line system located within the
County's rights of way.
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The term of this Agreement shall be thirty (30) years from the date first written above,
unless the Company elects to extend the term, in which case the parties shall amend this Agreement
to reflect such extension. Notwithstanding the foregoing, the Company may elect to terminate this
Agreement at any time during the term upon thirty (30) days prior written notice to the County.
Further, the parties may mutually agree to terminate this Agreement at any time by entering into a
mutually-agreed written instrument of termination. If the parties enter into a successor agreement,
then this Agreement shall be automatically terminated and superseded by the successor agreement
upon the effective date thereof without any further action required of either party, and the parties’
respective rights and responsibilities with respect to Company's and the Company’s
Representatives’ use of public ROW shall be governed thereafter by said successor agreement as
provided therein.

SECTION 2. GENERAL TERMS. Company and the Company’s Representatives, for
the duration of this Agreement and upon obtaining from the County a site-specific written permit
and for the purposes hereinabove expressed, shall have the privilege to construct, operate, lease,
and maintain facilities and to make any and all necessary excavations therefore, in, over, under,
across and through all or any of the portions of the streets, alleys, avenues or public ways of the
County and to utilize, with permission of the affected utility companies, their facilities within
public rights-of-way for the purpose of operating an electrical transmission line system within
Montgomery County, to be exercised in such manner only, however, as to offer the least
interference with the public use of said streets, alleys, avenues and public ways; and Company and
the Company’s Representatives shall be subject to and shall comply with all laws and ordinances
of the County and shall be subject to and shall comply with all rules, regulations and other
restrictions of the County set forth herein or set forth in County's separate rules and regulations
addressing utilities within the County ROW, as the same may be modified over time. The granting
of this Agreement shall not prohibit the County from granting other non-exclusive franchises or
otherwise allowing or making other uses of the County's rights-of-way. The granting of this
Agreement shall in no way interfere with or hinder the use by the County of the rights-of-way for
any purpose.

SECTION 3. CONSTRUCTION OF FACILITIES.

(a) All work shall be constructed, operated, maintained, repaired, renewed, modified
and/or reconstructed by the Company or the Company’s Representatives in strict conformity with
the laws, permit requirements, and regulations of the County in effect at the time of such
excavation or other work. Company or the Company’s Representatives shall obtain any required
permits in accordance with County code or procedures. In the event such requirements and
specifications conflict with the legal requirements of any federal or state law or regulation, such
legal requirements shall govern on all points of conflict, but in all other respects the County's
requirements and specifications shall apply.

(b) In emergencies involving service outages, Company or the Company’s

Representatives shall proceed with all necessary operations without first obtaining the permit, but
shall obtain the required permit at its earliest opportunity.
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(c) Immediately upon completion of repairs or installation of any facility, Company or
the Company’s Representatives shall refill and compact any trench or excavation to the standards
required by the County and, if applicable, the State of Alabama Department of Transportation's
"Standard Specifications of Roads and Structures." Company or the Company’s Representatives
shall promptly restore or replace any pavement, sidewalk, curb, gutter, grass, landscaping material
or other materials or structure damaged in the course of its work at Company's sole expense to
substantially the same condition in which it previously existed (or better, for example, through the
use of new materials or new construction), to the County’s reasonable satisfaction.

(d In any case where a public ROW is being excavated, disturbed or encumbered by
Company or the Company’s Representatives, Company or the Company’s Representatives, as
applicable, shall take all precautions required by law, in particular, the Manual on Uniform Traffic
Control Devices, otherwise necessary or proper for the protection of the public and shall maintain
adequate warning signs, barricades, signals, and other devices necessary or proper to give notice
and warning to the public of the existence of actual conditions present. Nothing in this paragraph
shall alter or waive any rights enjoyed by Company, the Company’s Representatives or any other
party under Alabama's underground damage prevention law (Ala. Code Title 37, Section 37-15-1,
-11).

SECTION 4. RELOCATION OF FACILITIES. The use herein allowed is subject to
the needs and requirements of the County in the operation of its ROW and in the improvement and
use of its property. Company shall timely relocate at no expense to the County any facilities
installed or maintained in, on or under any ROW which interefere with the County’s use or
operation of the ROW, whenever directed to do so by County. Nothing in this Agreement is
intended to eliminate or waive any right Company may have to reimbursement from other entities
other than the County under applicable law or the terms of any public funding grant for a project,
and Company specifically waives its right to any reimbursement amounts due or payable directly
or indirectly by the County or which will be charged against the County in any way.

SECTION 5. COMPANY FEE; CONDITIONS. The County shall not levy any tax,
rent, fee or charge on Company’s or the Company’s Representatives’ activities conducted under
this Agreement except for such taxes, rents, fees, or other charges (e.g., permitting fees) as are
applied by the County on a nondiscriminatory basis to the use of the ROW for provision of
electricity services by electricity providers under any lawful County code or ordinance. Company
shall, however, be responsible for reporting and paying any ad valorem taxes which may lawfully
be levied on its facilities.

SECTION 6. INDEMNIFICATION. In consideration for the permissions herein
granted, Company hereby agrees to indemnify, defend and hold harmless the County (including
its County Commissioners, appointed boards and commissions, officials, officers and employees)
from all claims of any kind and nature resulting from personal injury to any person or damage to
property arising out of the negligent or willful acts of Company while exercising any of the rights
or privileges granted by this Agreement or resulting therefrom. This obligation is contingent upon
the County giving Company prompt notice of any such claim, and full cooperation in Company's
defense of the same, and does not apply to any settlement, release or compromise entered into by
County without Company's prior written consent. The terms and provisions of this section are

3
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intended to be for the benefit of the County and Company and are not intended to be for the benefit
of any third party. Notwithstanding the foregoing, Company shall not be obligated to indemnify
the County for claims resulting solely from the negligent or willful acts of the County or its duly
authorized Representatives.

SECTION 7. RESERVED.

SECTION 8. INSURANCE REQUIREMENTS. Company shall at all times comply
with the insurance requirements set forth in Exhibit A, attached hereto and incorporated herein,
and upon request (and prior to undertaking any work in the ROW), provide the County with
certificates evidencing such coverages.

SECTION 9. ASSIGNMENT. This Agreement and the related rights and privileges may
not be assigned or otherwise transferred without the express written consent of the County, which
consent shall not be unreasonably withheld or delayed. Notwithstanding the foregoing, prior
consent shall not be required for transfer to any company which is owned or controlled or under
common control and with the same direct parent as Company, and which is intended after such
transfer to remain under the ownership or control of that parent or an entity under common control
or with the same direct parent, or for an assignment for collateral security purposes or in connection
with the exercise of rights or remedies by any transferee (or agent thereof) of such collateral
security. The new Company shall be equally subject to all the obligations and privileges of this
Agreement including any amendments, which will remain in effect, as if the new Company was
the original Company. Further, the County must be provided with written notice within sixty (60)
days of the assignment.

SECTION 10. RESERVED.

SECTION 11. CONFIDENTIALITY. To the fullest extent permissible under applicable
law, the County shall protect from disclosure any confidential, proprietary information, including
maps, submitted to or made available by the Company to the County under this Agreement. It is
understood that the County is subject to public records disclosure rights, duties and obligations
established by the Alabama Code. All parties understand that the County must and will comply
with appropriate open records and public writings requests.

SECTION 12. RESERVATION OF RIGHTS. It is hereby reserved to Company and
to County every right and privilege available to Company and to County under applicable law, and
Company and County by its execution of this Agreement, shall not be deemed in any way to waive,
relinquish, release or abrogate any of its lawful rights and privileges.

SECTION 13. ALABAMA LAW GOVERNS. In any controversy or dispute under this
Agreement, the laws of the State of Alabama and any applicable federal law shall apply to the
extent such law has not been superseded or preempted.

SECTION 14. NOTICE. Any notice required or permitted under this Agreement shall
be deemed given if sent by (a) registered or certified mail, return receipt requested, postage
prepaid, or (b) nationally recognized overnight courier with a tracking capability, and addressed

4
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as follows:
To the County:

Montgomery County Commission
ATTN: County Administrator

P. O. Box 1667

Montgomery, AL 36103

Phone: (334)832-1210
FlorenceCauthen@mc-ala.org

To the Company:

Black Bear Alabama Solar 1, LLC

400 Montgomery Street, Eighth Floor

San Francisco, CA 94101

Attn: Kevin Christy

Phone: (714)330-0032

Email: kevin.christy@lightsourcebp.com and legalnoticesus@lightsourcebp.com

or such other address as may be designated in the future in writing by either party. Notices shall
be effective on the date of delivery.

SECTION 15. EFFECTIVE DATE AND PUBLICATION. This Agreement shall take
effect as of the date first written above.

SECTION 16. MODIFICATION. This Agreement, including all documents specifically
incorporated herein, cannot be changed orally but only by an agreement in writing properly
executed by the parties.

SECTION 17. SEVERABILITY. Should any part, term or provision of this Agreement
be held invalid or unenforceable by any court of competent jurisdiction, such part, term, or
provision shall be deemed a separate, distinct and independent provision and such holding shall
not invalidate or render unenforceable any other provision of this Agreement.

SECTION 18. ALABAMA 811. Company shall be and remain a member of Alabama
811 at all times during the term of this Agreement.

SECTION 19. DAMAGE FROM MAINTENANCE. County shall not be liable to
Company for any accidental damage to Company’s facilities by the County or its agents during
County maintenance of its roadways or rights-of-way, except to the extent such damage is caused
by the gross negligence or willful misconduct of the County or its agents.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the day of
2021.

ATTEST MONTGOMERY COUNTY COMMISSSION

By:

Its:

BLACK BEAR ALABAMA SOLAR 1, LLC,
a Delaware limited liability company

By: \'4\\<

Name:Kevin Christy
Its: Chief Operating Officer

\
Witness E; E f
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Exhibit A - Insurance Requirements

A. The Company shall procure and maintain for the duration of this Agreement,
insurance against claims for injuries to persons or damage to property which may arise from or
in connection with the performance of the work hereunder by the Company, or its employees in
the amounts and types set forth below:

1. Automobile Liability insurance covering all owned, non-owned, hired,
and leased vehicles with a combined single limit for bodily injury and property damage of
$1,000,000.00 per accident. Coverage shall be written on Insurance Services Office (ISO) form
or a substitute form providing equivalent liability coverage.

2. Commercial General Liability insurance with limits of $1,000,000.00
each occurrence for bodily injury and property damage and, $2,000,000.00 general aggregate
including $2,000,000.00 products-completed operations aggregate limit. Coverage shall be
written on ISO occurrence form or a substitute form providing equivalent coverage and shall
cover liability arising from premises-operations, independent contractors, products-completed
operations, personal injury and advertising injury and contractual liability assumed under an
insured contract. There shall be no endorsement or modification of the Commercial General
Liability insurance for liability arising from explosion, collapse, or underground property
damage. The County shall be included as an additional insured as their interest may appear
under this Agreement under the Company's Commercial General Liability insurance policy with
respect to the work performed under this Agreement using ISO Additional Insured Endorsements
or substitute endorsements providing equivalent coverage.

8 Workers' Compensation coverage as required by the Industrial Insurance
laws of the State of Alabama and Employer's Liability with a limit of $1,000,000.00 each
accident/disease/policy limit.

B. The insurance policies shall be primary insurance as respects the County. Any
insurance, self-insurance, or insurance pool coverage maintained by the County shall be in
excess of the Company's insurance and shall not contribute with it.

C. Upon receipt of notice from its insurer(s) the Company shall use commercially
reasonable efforts to provide the County with thirty (30) days' prior written notice of
Cancellation.

D. Acceptability of Insurers. Insurance is to be placed with insurers with a current
AM. Best rating of not less than A-VII.

E. Verification of Coverage. Company shall furnish the County with certificate of
insurance and blanket additional insured endorsements naming the County as an additional
insured evidencing the insurance requirements of Company before commencement of the work.

7
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F. Company shall have the right to self-insure any or all of the above-required
insurance.

G. Company's maintenance of insurance as required by this Agreement shall not be
construed to limit the liability of Company to the coverage provided by such insurance, or
otherwise limit the County's recourse to any remedy to which the County is otherwise entitled at
law or in equity.
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Memo

Re: Letter Agreement for Funding Intersection Improvements on US-80 at Mitchell
Young Road

Date: County Commission - Information Session - Mar 16 2021

To: Montgomery County Commission

From: George Speake, County Engineer

BACKGROUND INFORMATION:

Montgomery County (County) was awarded a 2021 ATRIP-II grant from ALDOT on January
12, 2021, for funding intersection improvements on US-80 at Mitchell Young Road . The total
estimated cost shown in the grant application was $345,459.75 ($276,367.80 ATRIP-II funds
plus $69,091.95 County funds). ALDOT has requested that the County approve the attached
letter agreement acknowledging that any overrun in the total project costs above the awarded
amount of $276,367.80 shall be responsibility of the County.

FINANCIAL IMPACT:
The County's share of the costs of this project is budgeted in the Engineering Department's
Gasoline Tax Fund 117.

RECOMMENDATION:
Recommend approval of this letter agreement so that this project can move forward.

ATTACHED:
Mitchell Young US 80 Intersection Letter Agreement ARTIP2 20210310
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ALABAMA DEPARTMENT OF TRANSPORTATION

Local Transportation Bureau
1409 Coliseum Blvd., Montgomery, Alabama 36110-2060
Phene: (334) 242-6206 FAX: (334) 353-6530
Internet: http://www.dot.state.al.us/litweb

Kay Ivey John R. Cooper
Governor Transportation Director

March 5, 2021

The Honorable Elton N. Dean, Sr.
Chair, Montgomery County Commission
P. Q. Box 1667

Montgomery, Alabama 36102

Subject: Project No. ATRP2-51-2021-051
Letter Agreement for Intersection Improvements on US-80 at

Mitchell Young Road

Dear Chairman Dean:

Reference is made to the above Alabama Transportation Rehabilitation and Improvement
Program-Il {ATRIP-1l) project, which was awarded to Montgomery County for the FY 2021
ATRIP-Il program.

Due to the fact that Montgomery County has no current participation or funding
commitment toward any phase of the project (preliminary engineering and design, right
of way acquisition, or construction), it has been determined that a funding agreement is
not required at this time. However, should the project cost overrun the awarded ATRIP-Ii
amount of $276,367.80, the signatures below shall acknowledge Montgomery County's
responsibility, as the sponsoring local government agency, for such an overrun, pursuant
to the ATRIP-Il Procedural Guidelines that were provided with the ATRIP-II grant
application. Additionally, a resolution from the County’s Commission authorizing payment
of any project cost overruns should be attached and returned with this letter agreement
and maintained in the project file.

Sincerely,

Bradley BUGitsey-—P.E.

(AFFIX SEAL) State Local Transportation Engineer
Alabama Department of Transportation

By: By:
Montgomery County Clerk (Signature) As Chair of Montgomery County Commission

Print Name of Clerk Print Name of Chairman

cc.  Steve Graben, P. E., Southeast Region Engineer
Project File
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RESOLUTION NUMBER

BE IT RESOLVED by the County Commission of Montgomery County, Alabama, that the
County enters into a letter agreement (agreement) with the State of Alabama; acting by and through
the Alabama Department of Transportation for:

Intersection Improvements on US-80 at Mitchell Young Road, Project No. ATRP2-51-2021-051

which agreement is before this Commission, and that the agreement be executed in the name of the
County, by the Chairman of the Commission for and on its behalf and that it be attested by the
County Clerk and the seal of the County affixed thereto.

BE IT FURTHER RESOLVED, that upon the completion of the execution of the
agreement by all parties, that a copy of such agreement be kept of record by the County Clerk.

Passed, adopted, and approved this day of , 20
ATTESTED:
County Clerk Chairman, Montgomery County Commission

I, the undersigned qualified and acting clerk of Montgomery County, Alabama, do hereby
certify that the above and foregoing is a true copy of a resolution lawfully passed and adopted by
the County Commission of the County named therein, at a regular meeting of such Commission
held on the

day of , 20 , and that such resolution is of record in
the Minute Book of the County.

IN WITNESS WHEREOF, [ have hereunto set my hand and affixed the official seal of the
County on this

day of , 20

County Clerk

SEAL
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Alabama Transportation Rehabilitation and Improvement Program-II
Fiscal Year 2021 Procedural Guidelines

This document contains information regarding the Alabama Transportation Rehabilitation and
Improvement Program-II (ATRIP-II) for Fiscal Year (FY) 2021. All prospective project-sponsoring
local governmental agencies are encouraged to thoroughly review this document, as well as, the FY
2021 ATRIP-II application when considering developing a project application. It is also highly
recommended that prospective project sponsors coordinate with their respective Alabama Department
of Transportation (ALDOT) Region or Area office prior to finalizing an application. These ALDOT
offices will work with sponsors to evaluate scope, cost or other issues which may impact project
deliverability or advancement.

A. ELIGIBLE ENTITIES:

Any local public agency of the State of Alabama (Municipal and County Governments) is eligible to
apply for funding under ATRIP-II through an application process. Applications may be submitted
jointly for projects of interest to more than one local government.

Applications will be accepted and reviewed by ALDOT for compliance with program requirements
and guidelines prior to final identification by the ATRIP-II Committee for project funding.

B. PROJECT ELIGIBILITY:

Applications may be submitted for transportation projects of local interest on the state-maintained
highway system, which may also include work on local roads essential to proper functioning of the
project on the state road. Projects of local interest on the state-maintained highway system shall
include improvements benefitting the state highway system with an emphasis on the economic
growth, public safety, and stability of this state. Inclusion of local roads and bridges in a project
application should be limited to those portions and specific structures that are essential to accomplish
improvements benefitting the state highway system. Should a local road or bridge be included in the
application, the project sponsor shall be responsible for sufficiently detailing how the improvements
to the local infrastructure are essential to providing a benefit to the state highway system. Applications
including local infrastructure that do not provide this type of analysis will not be considered for
funding.

ATRIP-II funded projects will be bid and let to contract by ALDOT in accordance with applicable
state laws. Disadvantaged Business Enterprise (DBE) goals will be established and applied consistent

with existing procedures used for federally-funded projects.

Eligibility and constructability of all proposed project activities and work phases will be evaluated by
ALDOT prior to final consideration by the ATRIP-II Committee for funding.
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C. COMPETITIVE SELECTION:

ATRIP-II funds will be awarded through a competitive project selection process. Application
evaluation will include, but may not be limited to, how the proposed project emphasizes economic
growth, public safety, and stability of the State.

Project deliverability issues including, but not limited to, design, environmental, right-of-way
acquisition, cost or other factors that could affect or impede project timeframe and advancement
consistent with program goals will be considered during application evaluation

When provided, the ATRIP-II Committee will appraise and consider coordination by local
government sponsors that reflect racial and ethnic diversity.

D. PROJECT FUNDING:

ATRIP-II is an annual program providing not less than $30,000,000.00 and not more than
$50,000,000.00 of project funding, with the final amount each year determined by the Director of
ALDOT.

The maximum funding to be provided to an individual project under ATRIP-II in FY 2021 shall be
$2,000,000.00. The Total ATRIP-II funds to be allocated in FY 2021 is programmed to be
$30,000,000.00.

Any cost exceeding the maximum amount allowable per project will be the responsibility of the
project sponsor and should be shown as local or other funds on the application.

A sponsoring local governmental agency may not submit more than one project application per fiscal
year. Each Municipality and County will be viewed as an individual sponsor. Any project submitted
by multiple sponsors shall be deemed as the eligible project for each sponsor.

Local or other funding sources to supplement requested ATRIP-II funding is not required, but projects
containing a commitment to provide supplemental funding may be given favorable consideration by
the ATRIP-II Committee.

Applications should contain a statement addressing the amount of supplemental funding provided. If
the sponsoring local government is not proposing supplemental funding, the statement should provide
an explanation as to why the sponsor is unable to provide supplemental funding for the project.

Any overrun in total project costs above the amount awarded shall be the responsibility of the.
% _ sponsoring local government agency unless additional funding is approved by the ATRIP-II
_ Committee (or their designee).

E. PROJECT PROGRESS:

ATRIP-II funds are available to selected projects for a period of two (2) years from the notice of
award by the ATRIP-II Committee. Funds awarded and not let to contract within two (2) years of the
notice of award will require an extension by the ATRIP-II Committee (or their designee) to avoid
being subject to rescission.
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Once selected, a project must be awarded to contract before the local sponsor/sponsors become
eligible for consideration by the ATRIP-II Committee for a subsequent project.

F. ALLOWABLE COSTS AND WORK PHASES:

All costs associated with developing an ATRIP-II application, including any requests for additional
information from the ATRIP-II Committee or ALDOT necessary to fully review and consider that
application, is the responsibility of the project sponsor/sponsors.

All phases of ATRIP-II projects will be performed or overseen by ALDOT. At the discretion of
ALDOT, it may be permissible for a local sponsor to address a work phase at no cost to the project.

Right-of-way (ROW) acquisition may be an eligible phase of work for ATRIP-II funding, unless there
is an agreement with ALDOT for the local sponsor/sponsors to acquire the ROW at no cost to the
project. Applications should indicate if the local sponsor/sponsors are offering to fund ROW costs.
When possible, applications should indicate if ROW is required on state and/or locally maintained
facilities. If ROW acquisition involves easements/permitted work on the property of another entity,
indication should be noted on the application.

For projects where ROW is to be acquired on a state-maintained facility, ROW will be purchased by
ALDOT in the name of the State. For ROW to be acquired on a local-maintained facility, purchasing
of ROW will be coordinated through the respective ALDOT Region or Area office in cooperation
with the project sponsor.

Utility relocation is not an eligible phase of work for ATRIP-II funding.

Preliminary Engineering (PE) shall be administered by ALDOT as an eligible phase of work for
ATRIP-II funding, unless there is an agreement with ALDOT for the local sponsot/sponsors to
advance the PE at no cost to the project. If ALDOT is to perform the PE, the estimated PE cost must
be included in the application as an eligible cost to the project. If the sponsor is to perform the PE at
no cost to the project, that must be indicated in the application. The PE should include, but is not
limited to, items such as locating, surveying, mapping, environmental (including permitting and
mitigation), development of engineering plans and specifications, and the bidding and letting of a
project to contract.

a. The ATRIP-II application requires the identification of any potential impacts to cultural
or environmental resources by the project, as well as any environmental
permitting/mitigation requirements. Costs associated with the identification of impacts to
cultural or environmental resources and the cost of permitting and/or mitigation should be
included in the application unless the local sponsor agrees to provide separate funding for
these activities.

b. Costs associated with any potential PE phase not identified and included in the application
may not be eligible for reimbursement.

For projects where sponsors are proposing to advance the PE at no cost to the project, applications

must include a funding line item for PE review by ALDOT (also at no cost to the project). The PE
review cost should not exceed 1% of the overall project cost, up to a maximum of $10,000.00.
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The cost of construction engineering and inspection (CE&I) (including the testing and inspection of
materials) shall be included in the application. To ensure that these costs are accounted for, a separate
funding line item for CE&I (including the testing and inspection of materials) must be included in the
construction cost estimate. These costs shall not exceed 15% of the total project construction cost.

ALDOT will perform or oversee the CE&I, testing and inspection of materials on all projects, unless
the local sponsor requests and is approved to perform the CE&I, inspection and testing at no cost to
the projects.

Indirect costs for ATRIP-II projects can be established by ALDOT and may be added to projects as
an eligible expense utilizing similar procedures for projects currently applying indirect costs.

G. MISCELLANEOUS PROVISIONS:

Larger, more comprehensive projects are allowed; however, such projects may need to be separated
into manageable and logical phases for multi-year application and funding. Such project applications
should be accompanied with an overall master plan, including a narrative explaining the entire scope
of the project and how the entire project is to be separated into logical phases. Approval of one phase
of a multi-phase project does not guarantee approval of any subsequent phase/phases by the ATRIP-
I Committee.

For projects proposing to utilize financing in addition to ATRIP-II funds (such as Federal funds), all
requirements necessary for the use of those funds must be followed and should be addressed in the
application by the sponsoring local government agency, including any factors that may affect project
timeframe and advancement requirements.

Once a project is approved by the ATRIP-II Committee, any costs incurred prior to issuance of written
Notice to Proceed from ALDOT is ineligible.

ATRIP-II funds have reporting requirements. Recipients will be required to furnish all requested data
to the ATRIP-IT Committee, ALDOT or other specified or required entities necessary to satisfy any
reporting obligations.

For approved projects, a kickoff meeting will be held with each ALDOT Region or Area office to

discuss project details, funding agreement requirements and other issues necessary to begin
advancement of the project.
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ELTON N DEAN, SR,

Chairman

Ronda M. Walker
Vice Chairman

Daniel Harris, Jr.

Isaiah Sankey

Doug Singleton

ENGINEERING DEPARTMENT

GEORGE C, SPEAKE, PE, PLS
COUNTY ENGINEER
KEVIN A. BOONE, PE
ASSISTANT COUNTY ENGINEER
334.832.1310

FAX: 334.832.7190

WWW MC-ALA.ORG

October 7, 2020

Mr. John R. Cooper

Transportation Director

Alabama Department of Transportation
1409 Coliseum Boulevard
Montgomery, AL 36110

ATTN: Mr. Ed N. Austin
ATRIP-II Program Coordinator

Re:  ATRIP-II Application
MCP 51-15-20
Intersection improvements at SR 80 and Mitchell Young Road
Montgomery County

Dear Sir:

Please find herein the Montgomery County Commission’s application for the Alabama Transportation
Rehabilitation and Improvement Program (ATRIP-II). This application proposes a project that will consist
of intersection improvements including signalization of US-80 at Mitchell Young Road. The
expanding auto manufacturing growth over the last decade has transformed Montgomery County into an
economic hub for the River Region. Due to this industrial growth, traffic volumes at this intersection have
increased due to the proximity of Mobis Alabama, LLC. Mobis generates daily traffic to Hyundai Motor
Manufacturing Alabama (HMMA) which is one of the state’s largest auto manufacturers. Mobis Alabama,
LLC is located on Mitchell Young Road and is a tier one supplier for Hyundai. The Alabama
Department of Transportation, The City of Montgomery, Montgomery County, and The
Montgomery Chamber of Commerce have agreed to partner together and work toward improving this
intersection due to the industrial significance it provides to this region and throughout the State.

Therefore, Montgomery County requests the ATRIP-II Committee consider joining this partnership. This
project meets all eligibility requirements as specified by the ATRIP-II 2021 Procedural Guidelines and is
a shovel ready project meaning it can be let to contract by early 2021,
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A. Sponsoring Agency

Sponsor Entity:
Official:

Title:

Address:

Phone:
Email:

Project Manager:
Title:
Address:

Phone:
Email;

Montgomery County Commission

Elton N. Dean, Sr.

Chairman, Montgomery County Commission
101 South Lawrence Street

P.O. Box 1667

Montgomery, AL 36102-1667

(334) 832-4950

eltondean(@mc-ala.org

Kevin Boone

Montgomery County Assistant Engineer
100 South Lawrence Street

P.O. Box 1667

Montgomery, AL 36102-1667

(334) 832-1342
kevinboone@mc-ala.org

Intersection Improvements at US-80 and Mitchell Young Road - MCP 51-15-20

The Intersection of US-80 and Mitchell Young Road is located just west of the Montgomery

Regional Airport and the corporate limits of the City of Montgomery. Mitchell Young Road is a
Major Collector that connects to US-80 which is a Principal Arterial Route. The proposed
improvements at this intersection include:

e Signalized Continuous Green T: Mitchell Young Rd. will have a signalized left turn onto
US-80 East Bound.

Extend US-80 East Bound acceleration lane.
Channelize US-80 East Bound acceleration lane from US-80 East Bound thru traffic.
US-80 East Bound thru traffic will not stop; Signal will have continuous green arrow.
US-80 East Bound left turn to Mitchell Young Rd. will have permissive/passive (FYA)

turning movement.

Project will provide communication to a signal controller.
Project will include PTZ camera at intersection.

This project is a collaborative effort between The Alabama Department of Transportation
Southeast Region, The City of Montgomery, Montgomery County, and The Montgomery
Chamber of Commerce. ALDOT will provide preliminary and construction engineering for this
project. The City of Montgomery has agreed to maintain the proposed signal, and Montgomery
County agrees to provide 20% matching funds for the construction. This project is estimated to
cost $345,459.75 (See Appendix A). Montgomery County requests the ATRIP committee commit
$276,367.80 (80%) towards this project.
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C.

P
.

Montgomery County is the economic engine that propels the central portion of the State of
Alabama. Assisting in this impact, US-80 serves as a major corridor for Hyundai Motor
Manufacturing Alabama (HMMA). An efficient on-time supply chain is a vital component of
the auto manufacturing business. HMMA can produce up to 400,000 vehicles per year from their
facility and employs approximately 3,000 team members. To accomplish this feat, HMMA utilizes
thirty-five (35) tier one suppliers located across seventeen counties in Alabama. Mobis is located
on Mitchell Young Road and produces cockpit & chassis modules, along with bumper assembly
& service parts. Currently Mobis Alabama, LLC has approximately 1,400 employees and has
generated over $400 million in capital investments. The capital investment made by Hyundai
Motors is approximately $1.8 billion to date and production levels have steadily increased since
opening. Hyundai is currently running at full capacity on all three shifts and just completed a $410
million expansion of its facilities (See Appendix B). In the past several years there have been 25
accidents at this intersection (See Appendix C). Most of those crashes were due to a failure to yield
Right-of-Way. It is imperative the State of Alabama and Montgomery County maintain a proper
infrastructure to serve and promote future growth in this industry.

Should this project be funded by the Alabama Transportation and Improvement Program II, The
Alabama Department of Transportation Southeast Region (Montgomery Area) has agreed to
provide the Preliminary Engineering for this project. It will also perform construction engineering
and inspection CE&I services as part of this project.

No cultural or environmental resources will be impacted by this project.

No existing bridges will be impacted by this project.

No new bridges will be required during this project.

No additional right-of way (ROW) will be required by this project.

See Appendix A for a detailed estimate of the project. Total estimated cost of the project is
$345,459.75. Montgomery County agrees to participate up to 20% in matching funds associated
with this project. Total estimated matching cost of this project is $69,091.95. Once the project has
been completed, The City of Montgomery has agreed to provide maintenance of the proposed
signal. Total estimated ATRIP portion of this project is $276,367.80.

See Appendix D for detailed traffic data.

See Appendix C for crash data.

See Appendix E for the Traffic Signal Warrant Summary.

. Montgomery County is looking towards the future as a multicultural community that is growing

together rather than apart. Montgomery County has more historically racially significant locations
than anywhere else in the country. A few examples are: The Dexter Avenue Baptist Church
including the Martin Luther King Jr. Museum, The Rosa Park Museum, The Montgomery
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Greyhound Bus Station, Alabama State University, The Nation Museum and Memorial for Peace
and Justice, and many culturally significant Native American sites. Every year thousands of people
travel to Montgomery to visit these and many more historical sites. Beyond the history of the
County, The Montgomery County Commission has taken a proactive role in promoting racial
diversity throughout region. The Montgomery County Commission has adopted its own Equal
Employment Opportunity Plan (EEOP) (See Appendix F) which complies and supports with all
federal and state laws. Montgomery County has also created a Minority and Women-Owned
Business Initiative (See Appendix G) which encourages increased participation by minority’s in
the procurement process in Montgomery County. (See Appendix I)

N. The life expectancy of this project is 15 years due to the projected traffic volumes associated with
this site. See Appendix D for the attached traffic counts. Once the project is complete, ALDOT

shall continue to maintain US-80, however the City of Montgomery has agreed to take over
maintenance of the signal.

US-80/Mitchell Young Blvd.- MCP 51-15-20

1. Match Commitment:; Yes

2. Pictures/Map of Project Location:  See Appendix H

3. Functional Classification: Major Collector
4. Traffic Counts: See Appendix D
5. Project Description: Intersection Improvements to US-80/Mitchell Young Rd.
6. Local Government Project No. MCP 51-15-20
7. ProjectCostEstimate  $345459.75  Total
$276,367.80  (ATRIP-I180%)
_$69,091.95 (Local 20%)
8. Proposed Project Timeline May 2021 Letting Date
9. Funding Details Plans/Preliminary Engineering to be performed by ALDOT

Matching Funds shall be the responsibility of Montgomery
County

Signal Maintenance shall be the responsibility of the City of
Montgomery (See Appendix I)
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P. See Appendix H for the site maps and photographs of US-80/Mitchell Young Intersection.
SUMMARY

The Montgomery County Commission is committed to delivering this project and the necessary matching
funds to make this ATRIP-II project a reality. Should you need any further data related to this route or
should you or the selection committee have any additional questions, please feel free to contact the
Montgomery County Engineer, George Speake, by email (georgespeake@mc-ala.org) or by phone (334)
832-1310.

Thank you in advance for your consideration.

Sincerely,

Elton N. Dean, Sr., Chairman
Montgomery County Commission
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STATE OF ALABAMA
ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION

Confirmation Number: 20210310103923056
Type License: 140 - SPECIAL EVENTS RETAIL State: $150.00 County: $150.00
Type License: State: County:

Trade Name: rancro EL PARAISO LLC AN INDIVIDUAL PROTECTED SERIES OF VALERIOS PROMOTIONS A SERIES LLC Fllmg Fee: $5000

Appllca n t: RANCHO EL PARAISO LLC AN INDIVIDUAL PROTECTED SERIES OF VALERIOS PROMOTIONS A SERIES LLC T ran Sfer Fee:

Location Address: 7625 JESSIE REID LANE MONTGOMERY, AL 36105
Mailing Address: 4025 TROY HIGHWAY MONTGOMERY, AL 36116

County: MONTGOMERY Tobacco sales: NO Tobacco Vending Machines:

Product Type: Type Ownership: LLC
Book, Page, or Document info: CORP 00375 PG 0857-0959

Do you sell Draft Beer?:

’
Date Incorporated: 09/04/2019 State incorporated: Al County Incorporated: MONTGOMERY
Date of Authority: 09/04/2019
Federal Tax ID: 85-3557925 Alabama State Sales Tax ID: r010900523
Name: Title: Date and Place of Birth: Residence Address:
JAMES MARTINEZ BROWN OWNER 06/22/1988 5108 SUGAR PINE DR
8320099 - AL DALLLAS TEXAS MONTGOMERY, AL 36116

Has applicant complied with financial responsibility ABC RR 20-X-5-.14? YES

Does ABC have any actions pending against the current licensee? NO

Has anyone, including manager or applicant, had a Federal/State permit or license suspended or revoked? NO
Has a liquor, wine, malt or brewed license for these premises ever been denied, suspended, or revoked? NO
Are the applicant(s) named above, the only person(s), in any manner interested in the business sought to be
licensed? YES

Are any of the applicants, whether individual, member of a partnership or association, or officers and
directors of a corporation itself, in any manner monetarily interested, either directly or indirectly, in the
profits of any other class of business regulated under authority of this act? NO

Does applicant own or control, directly or indirectly, hold lien against any real or personal property which is
rented, leased or used in the conduct of business by the holder of any vinous, malt or brewed beverage, or
distilled liquors permit or license issued under authority of this act? NO

[s applicant receiving, either directly or indirectly, any loan, credit, money, or the equivalent thereof from or
through a subsidiary or affiliate or other licensee, or from any firm, association or corporation operating
under or regulated by the authority of this act? YES

Contact Person: JAMES M BROWN Home Phone: 334-424-8812
Business Phone: 334-424-8812 Cell Phone:

Fax: E-mail:

PREVIOUS LICENSE INFORMATION: Previous License Number(s)

Trade Name RANCHO EL PARAISO LLC AN INDIVIDUAL PROTECTED SERIES OF VALERIOS PROMOTIONS A SERIES LLC I_ icense 1 = 01 1 49235 1
Applicant” RANCHO EL PARAISO LLC AN INDIVIDUAL PROTECTED SERIES OF VALERIOS PROMOTIONS A SERIES LLC L|Cense 2 Page 35 Of 96



STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION

Confirmation Number: 20210310103923056

If applicant is leasing the property, is a copy of the lease agreement attached? YES

Name of Property owner/lessor and phone number: EDGAR VALERIOS AVALOS  334-540-3824
What is lessors primary business? PROPERTY OWNER

Is lessor involved in any way with the alcoholic beverage business? NO

Is there any further interest, or connection with, the licensee’s business by the lessor? NO

Does the premise have a fully equipped kitchen? NO

Is the business used to habitually and principally provide food to the public? NO

Does the establishment have restroom facilities? YES

Is the premise equipped with services and facilities for on premises consumption of alcoholic beverages? YES

Will the business be operated primarily as a package store? NO

Building Dimensions Square Footage: 30000 Display Square Footage:

Building seating capacity: 9999 Does Licensed premises include a patio area? NO
License Structure: ONE STORY License covers: OTHER

Number of licenses in the vicinity: Nearest:

Nearest school: 0 blocks Nearest church: 0 blocks Nearest residence: O blocks
Location is within: COUNTY Police protection: COUNTY

Has any person(s) with any interest, including manager, whether as sole applicant, officer, member, or
#  partner been charged (whether convicted or not) of any law violation(s)?
Name: Violation & Date: Arresting Agency: Disposition:
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STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION
Confirmation Number: 20210310103923056

Initiakeach Signature page
& f:j In reference to law violations, | attest to the truthfulness of the responses given within the application.
A In reference to the Lease/property ownership, | attest to the truthfulness of the responses given within

) ) the application.

ﬂ In reference to ACT No. 80-529, | understand that if my application is denied or discontinued, I will not be
refunded the filing fee required by this application.

[I In reference to Special Retail or Special Events retail license, | agree to comply with all applicable laws and
regulations concerning this class of license, and to observe the special terms and conditions as indicated

within the application.
'Z——?—] In reference to the Club Application information, | attest to the truthfulness of the responses given

> within the application.
{%’_;_Ll In reference to the transfer of license/location, | attest to the truthfulness of the information listed on the

attached transfer agreement.
In accordance with Alabama Rules & Regulations 20-X-5-.01(4), any social security number disclosed
under this regulation shall be used for the purpose of investigation or verification bxthe ABC Board

and shall not be a matter of public record.

The undersigned agree, if a license is issued as herein applied for, to comply at all times with and to fully
observe all the provisions of the Alabama Aicoholic Beverage Control Act, as appears in Code of Alabama,
Title 28, and all laws of the State of Alabama relative to the handling of alcoholic beverages.

The undersigned, if issued a license as herein requested, further agrees to obey all rules and regulations
promulgated by the board relative to all'alcoholic beverages received in this State. The undersigned,

if issued a license as herein requested, also agrees to allow and hereby invites duly authorized agents of
the Alabama Alcoholic Beverage Control Board and any duly commissioned law enforcement officer of

the State, County or Municipality in which the license premises are located to enter and search without

a warrant the licensed premises or any building owned or occupied by him or her in connection with

* said licensed premises. The undersigned hereby understands that he or she violate any provisions of the
aforementioned laws his or her license shall be subject to revocation and no license can be again issued

to said licensee for a period of one year. The undersigned further understands and agrees that no changes
in the manner,;‘f operation and no deletion or discontinuance of any services or facilities as described in this
application will be allowed without written approval of the proper governing body and the Alabama

Alcoholic Beverage Control Board

| hereby swear and affirm that | have read the application and all statements therein and facts set forth are true
and correct, and that the applicant is the only person interested in the business for which the license

is required.

Applicant Name (print): j&mme M. Brows ~

Signature of Applicant: ’;f — ,
g pp ,é/% f‘ §§W@

Notary Name (print): y é@r)%{ Si19 Ar-] €

Notary Signature: / R Commission expires: ﬂ 117019
Application Taken: App. Inv. Completed: Forwarded to District Office:
Submitted to Local Government: Received from Local Government:
Received in District Office: Reviewed by Supervisor: Forwarded to Central Office:
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STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION

Confirmation Number: 20210310103923056

Private Clubs / Special Retail / or Special Events licenses ONLY

Private Club

Does the club charge and collect dues from elected members?

Number of paid up members:

Are meetings regularly held?

How often?

[s business conducted through officers regularly elected?

Are members admitted by written application, investigation, and ballot?

Has Agent verified membership applications for each member listed?

Has at least 10% of members listed been confirmed and highlighted? Agent’s Initials:
For what purpose is the club organized?

Does the property used, as well as the advantages, belong to all the members?

Do the operations of the club benefit any individual membet(s), officer(s), director(s), agent(s). or
employee(s) of the club rather than to benefit of the entire membership?

Special Retail
Is it for 30 days or less?
More than 30 days?

Franchisee or Concessionaire of above?
Other valid responsible organization:
Explanation:

Special Events / Special Retail (7 days or less)

Starting Date: 94/17/2021 Ending Date: 04/17/2021

Special terms and conditions for special event/special retail:

EVENT WILL BE HELD ON APRIL 17, 2021. NO ALCOHOL IS ALLOWED TO LEAVE THE
LICENSE PREMISE. NO TO-GO SALES PERMITTED. THIS IS A NON-RENEWABLE
LICENSE.

Other Explanations

Is the applicant receiving, either directly or indirectly, any loan, credit, money, or the
equivalent there of from or through a subsidiary or affliate or other licensee, or from
any firm, association or corporation operating under or regulated by the authority of
this act?: JAMES BROWN OWNS OTHER ABC LICENSED LOCATIONS

License Covers: OUTSIDE AREA

Are there any special restrictions, instructions, and/or conditions for this license?:
EVENT WILL BE HELD ON APRIL 17, 2021. NO ALCOHOL IS ALLOWED TO
LEAVE THE LICENSE PREMISE. NO TO-GO SALES PERMITTED. THIS IS A
NON-RENEWABLE LICENSE.
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Memo

Re: Invitation to Bid 52110-21B-013 Mobile Fingerprint Collection Devices &
Fingerprint Identification Software for Mobile Devices

Date: County Commission - Information Session - Mar 16 2021
To: Montgomery County Commission
From: Tammy Turner, Buyer |l

BACKGROUND INFORMATION:

| request approval of award on the above referenced Invitation to Bid to the only responsible
bidder, NEC Corporation of America, in the amount of $64,560.00, to be placed on a future
agenda. (Copy of Spreadsheet attached.)

Coordination of award made with Derrick Cunningham, Sheriff.

ATTACHED:
Spreadsheet - Mobile Fingerprint Collection Devices
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96 J0 O abed

Purchasing Department
Montgomery County Commission

ABSTRACT FOR BIDS: 6 BIDS MAILED BID#1 BiD#2 BID#3 BID#4 BID#S5
[INVITATION TO BID NO: 52110-218-013
N orati i
boate issueo: February 17, 2021 392: “,;vf,':;hpn cm;";::vay
IDATE OPENED: March 4, 2021  Irving, TX 75063
Minority Owned Business
IREQUESTING DEPARTMENT: Sheriff's Office Yes X No
[TERMS OF PAYMENT / DISCOUNT:
{DELIVERY DATE:
JITEM| EXTENDED EXTENDED EXTENDED EXTENDED
NO. DESCRIPTION OF (TEM Units | QTY |UNIT PRICE| EXTENDED AMOUNT |UNIT PRICE| AMOUNT |UNITPRICE| AMOUNT |UNITPRICE{ AMOUNT |UNITPRICE{ AMOUNT
1 NeoScan 45s Scanners Ea | 12 | $4,960.00] $ 59,520.00
2 |ID Check Client License Ea | 12 Included in ltem 1
3 |Annual 24 x 7 Maintenance Support Ea| 1 $420.00} $ 5,040.00
$ 64,560.00
Notes
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Memo

Re: Invitation To Bid No. 52602-21B-009 Juvenile Detention Staff Uniform
Date: County Commission - Information Session - Mar 16 2021

To: Montgomery County Commission

From: Cynthia Hill, Buyer |

BACKGROUND INFORMATION:

Request that approval of award on the above referenced Invitation to Bid to the lowest bid
received, Koppel Advertising, Inc. in the amount of $14,679.20, to provide Staff Uniforms be
placed on a future agenda. Logo Branders, a local company did not qualify for the10%
foreign entity preference because they did not submit a quoted price for item no.9.

Coordination of award was made with Detention Director Brandi Alexander.
ATTACHED:

Tabulation 52602-21B-009 Juvenile Detention Staff Uniforms
Contract 52602-21B-009 Juvenile Detention Staff Uniforms
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Purchasing Department
Montgomery County Commission

ABSTRACT FOR BIDS: BID#1 BID #2 BID#3 BID # 4 BID#5
JINVITATION TO BID NO: 52602-21B-009
fosre ssuep: sanary 27, 2021 1161 Lagoon Business Loop | 2765 Gunter ParkDr. west | | 2008 S Ave,N. | 702 Brodway Ave. | 1660 E. o Louis
g p y
fosre openeo,peary 17,2001 rickole@logomranderscom | | ph 3347602880 | eamacami@amaileom |  koppelacv@aoicom | bids@expresscom
IREQUESTING DEPARTMENT: Youth Detention Facility Minority Vendor Yes No X Minority Vendor Yes No_X | Minority Vendor Yes No_X | Minority Vendor Yes X No | Minority Vendor Yes No X
TERMS OF PAYMENT / DISCOUNT:
IDELIVERY DATE:
ITEM EXTENDED EXTENDED EXTENDED EXTENDED EXTENDED
NO. DESCRIPTION OF ITEM Units | QTY | UNITPRICE | AMOUNT |UNITPRICE[ AMOUNT |UNITPRICE[ AMOUNT |UNITPRICE[ AMOUNT |UNIT PRICE| AMOUNT

1 Model No. DT6210 or Approved Equal

Men's Raglan District Very Important 3/4

Color: Heathered Charcoal/White,

Heathered Red, and Heathered Navy/White

Size: XS - XL ea. | 40 $5.00 $200.00 $7.00f $280.00 $6.40 $256.00 $4.84 $193.60 $5.42 $216.80

Size: 2XL - 4XL ea. | 40 $6.90 $276.00 $7.00] $280.00 $8.80 $352.00 $6.43 $257.20 $8.42 $336.80
2 Model No. DT355 or Approved Equal

District Perfect Tri French Terry Hoodie Adult

Color: New Navy, Black, Grey Frost, and

Maritime Frost

Size: XS - XL ea. | 40 $18.75 $750.00 $24.00] $960.00 $24.00 $960.00 $17.27 $690.80 $19.58 $783.204

Size: 2XL - 4XL ea. | 40 $22.50 $900.00 $24.00| $960.00 $28.50| $1,140.00 $20.24 $809.60 $22.58 $903.20I
3 Model No. DM392 or Approved Equal

District Lightweight Fleece 1/4 Zip Adult

Color: Heathered Navy, Heathered Black,

Heathered Grey, and Heathered Deep Royal

Size: XS - XL ea. | 40 $18.75 $750.00 $24.00| $960.00 $24.00 $960.00 $17.27 $690.80 $19.58 $783.204

Size: 2XL - 4XL ea. | 40 $22.50 $900.00 $24.00| $960.00 $28.50| $1,140.00 $20.24 $809.60 $22.58 $903.20I
Notes
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Purchasing Department
Montgomery County Commission

ABSTRACT FOR BIDS: BID#1 BID #2 BID#3 BID # 4 BID#5
IINVITATION TO BID NO: 52602-21B-009
I Logo Branders Cintas Municipal & Comm Uniform Koppel Advertising, Inc. Express Press
DATE ISSUED: January 27, 2021 1161 Lagoon Business Loop | 2765 Gunter Park Dr. West 2208 3rd Ave. N 702 Broadway Ave. 1860 E. St. Louis
IDATE OPENED: February 17, 2021 Montgomery, AL 36117 Montgomery, AL 36109 Birmingham, AL 35203 Bedford, OH 44146 Springfield, Mo., 65802
- nickole@logobranders.com ph. 334-260-2880 edmacsmith@gmail.com koppeladv@aol.com bids@express.com
IREQUESTING DEPARTMENT: Youth Detention Facility Minority Vendor Yes No X Minority Vendor Yes No_X | Minority Vendor Yes No_X | Minority Vendor Yes X No | Minority Vendor Yes No X
TERMS OF PAYMENT / DISCOUNT:
IDELIVERY DATE:
ITEM EXTENDED EXTENDED EXTENDED EXTENDED EXTENDED
NO. DESCRIPTION OF ITEM Units | QTY | UNIT PRICE AMOUNT |UNIT PRICE| AMOUNT |UNIT PRICE| AMOUNT |UNITPRICE| AMOUNT |[UNIT PRICE| AMOUNT
4 Model No. F247 or Approved Equal
Sport -Tek Tech Fleece 1/4- Zipper Pullover
Adult
Color: True Red, Grey Heather, & True Royal
Size: XS - XL ea. | 40 $27.50| $1,100.00 $34.00( $1,360.00 $35.00 $1,400.00 $25.08| $1,003.20 $28.32| $1,132.80}
Size: 2XL - 4XL ea. | 40 $31.25| $1,250.00 $34.00( $1,360.00 $40.00 $1,600.00 $27.49| $1,099.60 $31.32 $1,252.80|
5 Model No. F226 or Approved Equal
Microfleece Vest Adult
Color: Light Royal, Pearl Grey, & Black
Size: XS - XL ea. | 40 $15.00 $600.00 $20.00 $800.00 $19.00 $760.00 $13.93 $557.20 $15.18 $607.20)
Size: 2XL - 4XL ea. | 40 $18.75 $750.00 $20.00 $800.00 $24.00 $960.00 $16.89 $675.60 $18.18 $727.20I
6 Model No. J716 or Approved Equal
Active 1/2 -Zip Soft Shell Jackets Adult
Color Rich Red
Size: S-XL ea. | 40 $22.50 $900.00 $30.00( $1,200.00 $28.50| $1,140.00 $20.62 $824.80 $23.33 $933.20}
Size: 2XL - 4XL ea. | 40 $26.25| $1,050.00 $30.00( $1,200.00 $33.50| $1,340.00 $23.59 $943.60 $26.33 $1,053.20|
Y
8 Notes
(¢}
N
w
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Purchasing Department
Montgomery County Commission

ABSTRACT FOR BIDS: BID#1 BID #2 BID #3 BID # 4 BID#5
JINVITATION TO BID NO: 52602-21B-009
fore tssuED: senuay 27,201 1161 Lagoon Business Loop | 2765 Gunter ParkDr. west | 2208 rd Ave.N | 702 Broadway Ave. | 1600 E. o Louis
g p y
fosre openeo,peary 17,2001 nickole@logomranderscom | | ph 3347602880 | eamacamih@amaileom | koppelacv@aoicom | bids@expresscom
IREQUESTING DEPARTMENT: Youth Detention Facility Minority Vendor Yes No X Minority Vendor Yes No_X | Minority Vendor Yes No_X | Minority Vendor Yes X No | Minority Vendor Yes No X
TERMS OF PAYMENT / DISCOUNT:
IDELIVERY DATE:
ITEM EXTENDED EXTENDED EXTENDED EXTENDED EXTENDED
NO. DESCRIPTION OF ITEM Units | QTY | UNITPRICE | AMOUNT |UNITPRICE[ AMOUNT |UNITPRICE[ AMOUNT |UNITPRICE[ AMOUNT |UNITPRICE| AMOUNT
7 Model No. J718 or Approved Equal
Active Colorblock Soft Shell Jacket Adult
Color: Deep Black/True Royal, &White/
Rogue Steel
Size: XS - XL ea. | 40 $25.00| $1,000.00 $33.00( $1,320.00 $32.00( $1,280.00 $22.85 $914.00 $25.82| $1,032.80}
Size: 2XL - 4XL ea. | 40 $28.65| $1,146.00 $33.00( $1,320.00 $36.50 $1,460.00 $25.82| $1,032.80 $28.82 $1,152.80|
8 Model No. J342 or Approved Equal
Zephyr V-Neck Pullover Adult
Color: True Royal, Black & Grey Steel
Size:XS - XL ea. | 40 $9.80 $392.00 $12.00( $480.00 $12.50 $500.00 $7.65 $306.00 $8.81 $352.404
Size: 2XL - 4XL ea. | 40 $13.75 $550.00 $12.00( $480.00 $17.50 $700.00 $8.28 $331.20 $11.81 $472.40|
9 Model No. J343 or Approved Equal
Zephyr 1/2 - Pullover Adult
Color: True Royal, Black, & Grey Steel
Size: XS - XL ea. [ 40 |No Bid No Bid $14.50| $580.00 $14.00 $560.00 $10.58 $423.20 $12.09 $483.60)
Size: 2XL - 4XL ea. [ 40 |No Bid No Bid $14.50] $580.00 $19.00 $760.00 $13.55 $542.00 $15.09 $603.60I
10 [Model No. NE90O or Approved Equal
New Era Knit Beanie
Color Grey, Slate Grey, & Black ea. | 40 $7.50 $300.00 $10.00(  $400.00 $9.50 $380.00 $6.95 $278.00 $7.07 $282.80)
11 [Model No. CT103056 or Approved Equal
Carhartt Rugged Professional Series Cap
Color: Navy and Black ea. | 40 $11.75 $470.00 $12.99 $519.60 $15.00 $600.00 $10.75 $430.00 $11.87 $474.80)
Page 3 Copy of Copy of 52602-21B-009 Juvenile Detention Staff Uniforms
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Purchasing Department
Montgomery County Commission

ABSTRACT FOR BIDS: BID#1 BID #2 BID#3 BID # 4 BID#5
JINVITATION TO BID NO: 52602-21B-009
fore tssuED: senuay 27,201 1161 Lagoon Business Loop | 2765 Gunter ParkDr. west | | 2208 rd Ave. N | 702 Broadway Ave. | 1600 E. o Louis
g P y
IDATE OPENED: February 17, 2021 .Montgomery, AL 36117 Montgomery, AL 36109 Birmingham, AL 35203 Bedford, OH 44146 Spr.ingfield, Mo., 65802
I . ) ~ nlc,jkolg@logobranders.com . ph. 334-260-2880 eldmef\csmlth@gmall.com ‘ koppeladv@aol.com ' bufjs@express.com
REQUESTING DEPARTMENT: Youth Detention Facility Minority Vendor Yes No X Minority Vendor Yes No_X | Minority Vendor Yes No_X | Minority Vendor Yes X No | Minority Vendor Yes No X
TERMS OF PAYMENT / DISCOUNT:
IDELIVERY DATE:
ITEM EXTENDED EXTENDED EXTENDED EXTENDED EXTENDED
NO. DESCRIPTION OF ITEM Units | QTY | UNITPRICE | AMOUNT |UNITPRICE[ AMOUNT |UNITPRICE[ AMOUNT |UNITPRICE[ AMOUNT |UNITPRICE| AMOUNT
12 |Model No. T475 or Approved Equal
Dry Zone Raglan Pola Adult
Kelly Green, Marron, Purple & True Royal
Size: XS - XL ea. | 40 $12.50 $500.00 $16.00 $640.00 $16.00 $640.00 $11.53 $461.20 $12.90 $516.00
Size: 2XL -4XL ea. | 40 $16.25 $650.00 $16.00 $640.00 $20.50 $820.00 $14.50 $580.00 $15.90 $636.00
13 |[Optional embroidery for Headwear
Montgomery County Juvenile Detention
Emblem
Size Approximately 3.05" x 3.05"
Color: Full Color ea. | 40 $5.70 $228.00 $7.50 $300.00 $8.00 $320.00 $7.25 $290.00 $5.50 $220.00)
14 |Optional embroidery left chest
Montgomery County
Style: Block
Size:1/4"
Color: Gold
Position Curved Above the Star
Montgomery County Juvenile Detention
Emblem
Size: Approximately 3.05" X 3.05"
Full Color
Notes
Page 4 Copy of Copy of 52602-21B-009 Juvenile Detention Staff Uniforms
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Purchasing Department
Montgomery County Commission

ABSTRACT FOR BIDS: BID#1 BID #2 BID #3 BID # 4 BID#5
JINVITATION TO BID NO: 52602-21B-009
I ] Logo Branders Cintas Municipal & Comm Uniform | Koppel Advertising, Inc. Express Press
DATE ISSUED: January 27, 2021 1161 Lagoon Business Loop | 2765 Gunter Park Dr. West 2208 3rd Ave. N 702 Broadway Ave. 1860 E. St. Louis
IDATE OPENED: February 17, 2021 Montgomery, AL 36117 Montgomery, AL 36109 Birmingham, AL 35203 Bedford, OH 44146 Springfield, Mo., 65802
nickole@logobranders.com ph. 334-260-2880 edmacsmith@gmail.com koppeladv@aol.com bids@express.com
IREQUESTING DEPARTMENT: Youth Detention Facility Minority Vendor Yes No X Minority Vendor Yes No_X | Minority Vendor Yes No_X | Minority Vendor Yes X No | Minority Vendor Yes No X
TERMS OF PAYMENT / DISCOUNT:
IDELIVERY DATE:
ITEM EXTENDED EXTENDED EXTENDED EXTENDED EXTENDED
NO. DESCRIPTION OF ITEM Units | QTY | UNIT PRICE AMOUNT |UNIT PRICE| AMOUNT |[UNIT PRICE| AMOUNT |[UNIT PRICE[ AMOUNT [UNIT PRICE| AMOUNT
Juvenile Detention
Style: Block
Size: 1/2"
Color: Gold
Position: Straight Below the Star ea. | 40 $5.70 $228.00 $7.50 $300.00 $6.00 $240.00 $7.80 $312.00 $5.50 $220.00)
15 |[Optional Embroidery Right Chest
Name/ Position ea. | 40 $1.65 $66.00 $6.50 $260.00 $3.00 $120.00 $5.58 $223.20 $2.50 $100.00}
Total Cost of Items 1 - 12 $14,434.00 $18,079.60 $19,708.00 $13,854.00 $15,640.00)
Total Cost of Items 1 - 15 $14,956.00 $18,939.60 $20,388.00 $14,679.20 $16,180.00)
55 Bids Emailed
Notes
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Purchasing Department

Montgomery County Commission

ABSTRACT FOR BIDS: BID#6 BID#7 BID#8 BID#9 BID # 10
INVITATION TO BID NO: 52602-21B-009 :
e — T et toop | 7 Sporswear o
6464 Albion Court
IDATE OPENED: February 17, 2021 Chino, CA 91710 g";n”éggsglgoﬁ'ﬁnzilolﬁ
IREQUESTING DEPARTMENT: Youth Detention Facility Jizi:?yeazfgf’?g"m"l Minority Vendor Yes X No
TERMS OF PAYMENT / DISCOUNT:
IDELIVERY DATE:
ITEM EXTENDED EXTENDED EXTENDED EXTENDED EXTENDED
NO. DESCRIPTION OF ITEM Units | QTY | UNITPRICE | AMOUNT |[UNITPRICE[ AMOUNT [UNITPRICE| AMOUNT |UNITPRICE| AMOUNT [UNITPRICE| AMOUNT
1 Model No. DT6210 or Approved Equal
Men's Raglan District Very Important 3/4
Heathered Charcoal/White, Heathered Red,
and Heathered Navy/White
Size: XS - XL ea. | 40 $6.75 $270.00 $11.78 $471.20
Size: 2XL - 4XL ea. | 40 $9.75 $390.00 $12.63 $505.20
2 Model No. DT355 or Approved Equal
District Perfect Tri French Terry Hoodie Adult
Color: New Navy, Black, Grey Frost, and
Maritime Frost
Size: XS - XL ea. | 40 $21.50 $860.00 $28.98( $1,159.20
Size: 2XL - 4XL ea. | 40 $21.50 $860.00 $30.58( $1,223.20
3 Model No. DM392 or Approved Equal
District Lightweight Fleece 1/4 Zip Adult
Color: Heathered Navy, Heathered Black,
Heathered Grey, and Heathered Deep Royal
Size: XS - XL ea. | 40 $20.10 $804.00 $28.98| $1,159.20
Size: 2XL - 4XL ea. | 40 $20.10 $804.00 $30.58| $1,223.20
Notes
Page 6 Copy of Copy of 52602-21B-009 Juvenile Detention Staff Uniforms




Purchasing Department
Montgomery County Commission

ABSTRACT FOR BIDS: BID#6 BID#7 BID#8 BID#9 BID # 510
JINVITATION TO BID NO: 52602-21B-009 shikRushr Inc. dba: Bold &
. F&E Sportswear Corp.
IDATE ISSUED: January 27, 2021 Beautiful Loop 1230 Newell Parkway
6464 Albion Court
IDATE OPENED: February 17, 2021 Chino. CA 91710 Montgomery, AL 36110
I . - dharmesh’rs@gmail.com gene@fandeonlme.com
REQUESTING DEPARTMENT: Youth Detention Facility Minority Vendor Yes No X Minority Vendor Yes X No
TERMS OF PAYMENT / DISCOUNT:
IDELIVERY DATE:
TTEM EXTENDED EXTENDED EXTENDED EXTENDED EXTENDED
NO. DESCRIPTION OF ITEM Units | QTY | UNITPRICE | AMOUNT |UNITPRICE[ AMOUNT |UNITPRICE[ AMOUNT |UNITPRICE[ AMOUNT |UNIT PRICE| AMOUNT
4 Model No. F247 or Approved Equal
Sport -Tek Tech Fleece 1/4- Zipper Pullover
Adult
Color: True Red, Grey Heather, & True Royal
Size: XS - XL ea. | 40 $22.00 $880.00 $40.18( $1,607.20
Size: 2XL - 4XL ea. | 40 $25.00| $1,000.00 $41.18( $1,647.20
5 Model No. F226 or Approved Equal
Microfleece Vest Adult
Color: Light Royal, Pearl Grey, & Black
Size: XS - XL ea. | 40 $15.00 $600.00 $25.38( $1,015.20
Size: 2XL - 4XL ea. | 40 $17.50 $700.00 $27.08( $1,083.20
6 Model No. J716 or Approved Equal
Active 1/2 -Zip Soft Shell Jackets Adult
Color Rich Red
Size: S-XL ea. | 40 $23.00 $920.00 $33.78| $1,351.20
Size: 2XL - 4XL ea. | 40 $25.00( $1,000.00 $35.38| $1,415.20
Y
jab}
L(% Notes
N
(o0]
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Purchasing Department
Montgomery County Commission

ABSTRACT FOR BIDS: BID#6 BID#7 BID#8 BID#9 BID # 10
IINVITATION TO BID NO: 52602-21B-009 ShikRushr Inc. dba: Bold &
IDATE ISSUED: January 27, 2021 Beautiful Loop i‘zgos,sgxse\ﬁzm@'
IDATE OPENED: February 17, 2021 %ﬁﬁ: 'g'f\"g(fffét Montgomery, AL 36110
IREQUESTING DEPARTMENT: Youth Detention Facility dharmeshrs@gmail.com diﬁg@ﬁ&n I\I/r;i;omo
Minority Vendor Yes No X =
TERMS OF PAYMENT / DISCOUNT:
IDELIVERY DATE:
TTEM EXTENDED EXTENDED EXTENDED EXTENDED EXTENDED
NO. DESCRIPTION OF ITEM Units | QTY | UNITPRICE | AMOUNT |UNITPRICE[ AMOUNT [UNITPRICE| AMOUNT |UNITPRICE| AMOUNT [UNITPRICE| AMOUNT
7 Model No. J718 or Approved Equal
Active Colorblock Soft Shell Jacket Adult
Color: Deep Black/True Royal, &White/
Rogue Steel
Size: XS - XL ea. | 40 $25.00| $1,000.00 $36.98( $1,479.20
Size: 2XL - 4XL ea. | 40 $28.00| $1,120.00 $38.58( $1,543.20
8 Model No. J342 or Approved Equal
Zephyr V-Neck Pullover Adult
Color: True Royal, Black & Grey Steel
Size: XS - XL ea. | 40 $10.00 $400.00 $18.58 $743.20
Size: 2XL - 4XL ea. | 40 $10.00 $400.00 $20.38 $815.20
9 Model No. J343 or Approved Equal
Zephyr 1/2 - Pullover Adult
Color: True Royal, Black, & GreySteel
Size: XS - XL ea. | 40 $15.00 $600.00 $19.38 $775.20
Size: 2XL - 4XL ea. | 40 $18.00 $720.00 $20.98 $839.20
10 |Model No. NE90O or Approved Equal
New Era Knit Beanie
Color Grey, Slate Grey, & Black ea. | 40 $6.00 $240.00 $10.18 $407.20
11 |Model No. CT103056 or Approved Equal
Carhartt Rugged Professional Series Cap
Color: Navy and Black ea. | 40 $16.50| $660.00 $14.94(  $597.60
Page 8 Copy of Copy of 52602-21B-009 Juvenile Detention Staff Uniforms
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Purchasing Department

Montgomery County Commission

ABSTRACT FOR BIDS:

BID #6

BID#7

BID#8

BID#9

BID # 10

JINVITATION TO BID NO: 52602-21B-009

IDATE ISSUED: January 27, 2021

IDATE OPENED: February 17, 2021

IREQUESTING DEPARTMENT: Youth Detention Facility

ShikRushr Inc. dba: Bold &

Beautiful Loop
6464 Albion Court
Chino, CA 91710

dharmeshrs@gmail.com

TERMS OF PAYMENT / DISCOUNT:

Minority Vendor Yes No X

F&E Sportswear Corp.
1230 Newell Parkway
Montgomery, AL 36110

gene@fandeonline.com
Minority Vendor Yes X No

JDELIVERY DATE:

ITEM
NO.

DESCRIPTION OF ITEM

Units

QTY

UNIT PRICE

EXTENDED
AMOUNT

UNIT PRICE

EXTENDED
AMOUNT

UNIT PRICE

EXTENDED
AMOUNT

UNIT PRICE

EXTENDED
AMOUNT

UNIT PRICE

EXTENDED
AMOUNT

12

Model No. T475 or Approved Equal

Dry Zone Raglan Pola Adult

Kelly Green, Marron, Purple,&True Royal

Size: XS - XL

ea.

40

$15.00

$600.00

$15.98

$639.20

Size: 2XL -4XL

ea.

40

$15.00

$600.00

$15.98

$639.20

13

Optional embroidery for Headwear

Montgomery County Juvenile Detention

Emblem

Size Approximately 3.05" x 3.05"

Color: Full Color

ea.

40

No Bid

No Bid

$5.00

$200.00

Optional embroidery left chest

Montgomery County

Style: Block

Size:1/4"

Color: Gold

Position Curved Above the Star

Montgomery County Juvenile Detention

Emblem

Size: Approximately 3.05" X 3.05"

Full Color

zZ
o
—
D
2]

Page 9
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Purchasing Department

Montgomery County Commission

ABSTRACT FOR BIDS: BID#6 BID#7 BID#8 BID#9 BID # 10
JINVITATION TO BID NO: 52602-21B-009 ShikRushr Inc. dba: Bold &
I ] Beautifdl Loo. F&E Sportswear Corp.
DATE ISSUED: January 27, 2021 6464 Albion Corijrt 1230 Newell Parkway
IDATE OPENED: February 17, 2021 Chino, CA 91710 Montgomery, AL 36110
I . - dharmesh’rs@gmail.com geng@fandeonlme.com
REQUESTING DEPARTMENT: Youth Detention Facility Minority Vendor Yes No X Minority Vendor Yes_X No
TERMS OF PAYMENT / DISCOUNT:
IDELIVERY DATE:
TEM EXTENDED EXTENDED EXTENDED EXTENDED EXTENDED
NO. DESCRIPTION OF ITEM Units [ QTY | UNIT PRICE AMOUNT |UNIT PRICE| AMOUNT [UNITPRICE| AMOUNT |UNIT PRICE| AMOUNT [UNITPRICE| AMOUNT
Juvenile Detention
Style: Block
Size: 1/2"
Color: Gold
Position: Straight Below the Star ea. [ 40 |No Bid No Bid $5.00 $200.00
15 |[Optional Embroidery Right Chest
Name/ Position ea. | 40 |No Bid No Bid $5.00 $200.00
Total Cost of Items 1 - 12 $15,428.00 $22,338.80
Total Cost of Items 1 - 15 $15,428.00 $22,738.80
55 Bids Emailed
Notes
Page 10 Copy of Copy of 52602-21B-009 Juvenile Detention Staff Uniforms




STATE OF ALABAMA
MONTGOMERY COUNTY CONTRACT NO. 52602-21B-009

CONTRACTUAL AGREEMENT

THIS CONTRACTUAL AGREEMENT made and entered into as the 6th day of April,
2021, between Koppel Advertising, Inc of Bedford, Ohio and Montgomery County Commission,
Montgomery, Alabama.

WITNESSETH

WHEREAS, Koppel Advertising, Inc. owns and operates a business and agrees to furnish
uniforms for Montgomery County Juvenile Detention Office, in accordance with all provisions and
specifications of Invitation to Bid No. 52602-21B-009, as issued by the Montgomery County
Commission on January 27, 2021 (hereinafter referred to as the Invitation to Bid, a copy of which
is attached hereto).

WHEREAS, In Consideration thereof, Koppel Advertising, Inc. and Montgomery County
Commission agree as follows:

1. Allterms, conditions, and specifications of Invitation to Bid are incorporated herein by
this reference.

2. The period of the contract will be for three (3) years, beginning April 6, 2021 and
ending April 5, 2024. That prices stipulated in the bid by Koppel Advertising, Inc.
shall remain firm for the entire contract period.

3. Quoted prices will remain firm for the duration of the contract.

4. Koppel Advertising, Inc. shall at all times be in compliance with all specifications and
special provisions within the Invitation to Bid.

5. Montgomery County Commission and Koppel Advertising, Inc. reserves the right to
cancel this contract at any time during the contract period, providing either party
gives a thirty (30) day written notice.

6. That Koppel Advertising, Inc. agrees to protect, defend, indemnify and hold the
Montgomery County Commission and its employees, agents, officers and servants free
and harmless from any and all losses, claims, liens, not limited to, the amounts of
judgments, penalties, interests, court costs, legal fees, and all other expenses incurred
by the County arising in favor of any party, including employees of Koppel
Advertising, Inc. death or damages to property and without limitation by enumeration,
all other claims or demands of every character but only on the proportion of and to the
extent such losses, claims, liens, demands and causes of action arise out of the negligent
acts or omissions of contractor, its employees, agents and officers. Koppel Advertising,
Inc. agrees to investigate, handle, respond to, provide defense for and defend any such
claims, demand, or suits at its sole expense. Koppel Advertiser, Inc. also, agrees to bear
all other costs and expense related thereto, even if the claim or claims alleged are

1
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groundless, false or fraudulent.

. If a dispute arises out of or relates to this Agreement or its breach, the parties shall
endeavor to settle the dispute first through direct discussions and negotiations. If the
dispute cannot be settled through direct discussions or negotiations, the parties shall
endeavor to settle the dispute by non-binding mediation. The location of the mediation
shall be Montgomery, Alabama. Either party may terminate the mediation at any time
after the session, but the decision to terminate must be delivered in person to the other
party and the mediator. Engaging in mediation is a condition precedent to any other
form of binding dispute resolution. If the parties cannot agree on a mutual resolution
then any disputes not resolved by mediation shall be decided in the Circuit Court of
Montgomery County, Alabama and governed by the laws of the State of Alabama
between the Montgomery County Commission and Koppel Advertising, Inc .

By signing this contract, the contracting parties affirm, for the duration of the
agreement, that they will not violate federal immigration law or knowingly employ,
hire for employment, or continue to employ an unauthorized alien within the State of
Alabama. Furthermore, a contracting party found to be in violation of this provision
shall be deemed in breach of the agreement and shall be responsible for all damages
resulting therefrom.

IN WITNESS WHEREOF, the undersigned have executed this Contract as of the 6™
day of April, 2021.

WITNESS: KOPPEL ADVERTISING, INC

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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Memo

Re: Hire Traffic Control Technician | at Pay Grade S04, Step 5
Date: County Commission - Information Session - Mar 16 2021
To: Montgomery County Commission

From: George Speake, County Engineer

BACKGROUND INFORMATION:

City-County Personnel announced a Traffic Control Technician | (TCT |) position on February
1, 2021, for which we received only one application. The sole applicant is currently employed
as a County Road Equipment Operator | (CREO I) at Pay Grade S04, Step 5, which is the
same salary the former TCT | employee was receiving. We are requesting approval to fill the
vacant TCT | position with the applicant at his current salary, Pay Grade S04, Step 5.

FINANCIAL IMPACT:

Both the CREO | and the TCT | positions are funded in our current budget. There will be no
salary increase associated with this proposal. As such, there will be no financial impact by
filling the TCT | position as described.

RECOMMENDATION:
Approval to fill the vacant TCT | position at Pay Grade S04, Step 5, is requested.
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A RESOLUTION AND ORDER PROPOSING A SPECIAL 25.5 MILL AD VALOREM
SCHOOL DISTRICT TAX, SUBJECT TO LEGISLATIVE AND ELECTOR
APPROVAL, IN PIKE ROAD SCHOOL TAX DISTRICT IN MONTGOMERY
COUNTY, ALABAMA

BE IT RESOLVED AND ORDERED BY THE MONTGOMERY COUNTY
COMMISSION OF MONTGOMERY COUNTY, ALABAMA:

Article 1

Definitions
For purposes hereof:

Additional Pike Road School District Taxation means the levy and collection in the
Pike Road School Tax District of additional ad valorem school district taxation at the uniform rate of
3 mills pursuant to Amendment No. 3 to the Alabama Constitution, as increased by 22.5 mills
pursuant to Section 217 of the Alabama Constitution to a uniform total rate of 25.5 mills, effective
simultaneously with the reduction of 6.5 mills of ad valorem school district taxation in said District
(by expiration of a separate ad valorem school tax therein) so as to produce a net increase of 19 mills
of ad valorem school district taxation in said District, and for any tax year for which the levy of said
additional school district tax at said uniform total rate shall be approved in the manner then
provided by law.

Alabama Constitution means the Constitution of Alabama of 1901, as amended.
Board means the City Board of Education of the City of Pike Road, Alabama.

Commission means the Montgomery County Commission, as governing body of
Montgomery County, Alabama.

Notice means the notice of the public hearing attached hereto as Exhibit B.

Pike Road School Tax District means the independent school tax district consisting of the
area within the corporate limits of the City of Pike Road, Alabama.

Request means the instrument entitled “Request to the Montgomery County Commission to
Propose a Special 25.5 Mill Ad Valorem School District Tax in Pike Road School Tax District in
Montgomery County, Alabama” executed and delivered to the Commission by the Board.

05813390.2
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Article 2
Findings
The Commission has found and determined, and does hereby find, determine and declare:

(a) The Commission has received the Request from the Board and a true and correct
copy thereof is attached hereto as Exhibit A and made a part hereof by this reference thereto.

(b) The Commission, pursuant to the Request and Section 217 of the Alabama
Constitution, conducted a public hearing during the regular meeting of the Commission held at 9:00
a.m. on Tuesday, March 16, 2021, in the Commission Chambers in the Montgomery County
Courthouse in Montgomery, Alabama, with respect to the Additional Pike Road School District
Taxation.

(c) @) The public hearing was held upon notice thereof given by publication of the
Notice in The Montgomery Advertiser on March 5 and 12, 2021, and was conducted in a
manner that provided a reasonable opportunity for all interested persons to express the
views thereof orally, or in writing, with respect to the subject matter thereof.

(i1) A true and correct copy of the Notice is attached hereto as Exhibit B and
made a part hereof by this reference thereto.

05813390.2
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Article 3
Authorizations
Section 3.01 Approval of Public Hearing and Notice

The Commission approves, ratifies and confirms the form, content, and publication of the
Notice and the conduct of the public hearing referenced in Article 2(b).

Section 3.02 Proposal of Additional Pike Road School District Taxation

The Commission, pursuant to the Request and for purposes of Section 217 of the Alabama
Constitution, hereby proposes the Additional Pike Road School District Taxation, subject to approval
thereof by act of the Legislature of Alabama and thereafter by the majority vote in favor thereof by
the qualified electors of the Pike Road School Tax District voting at a special election called and held
in the Pike Road School Tax District pursuant to the laws governing special elections.

Section 3.03 General Authorization of Officers

(a) The Commission authorizes and directs the officers of the Commission to take all
actions, and execute and deliver all certificates, documents and notices, for and in the name of the
Commission, as shall be necessary, desirable, required by law, or advised by counsel to the
Commission, to effect the purposes of this Resolution and Order.

(b) The Commission ratifies and confirms all actions heretofore taken, and all
certificates, documents, and notices heretofore executed and delivered, for and in the name of the
Commission, by any officer thereof in furtherance of the purposes of this Resolution and Order.

Article 4
General

This Resolution and Order shall take effect immediately and any provision or term of any
resolution, order, or other proceeding of the Commission in conflict, or inconsistent, with any
provision of this Resolution and Order hereby is, to the extent of such conflict or inconsistency,
repealed.

05813390.2
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Exhibit A

Request
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Exhibit B

Notice
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A RESOLUTION PROPOSING THE LEVY OF AN ADDITIONAL9 MILLS OF AD VALOREM
SCHOOL DISTRICT TAXATION IN THE PIKE ROAD SCHOOL TAX DISTRICT AND
AUTHORIZING CERTAIN REQUESTS TO THE MONTGOMERY COUNTY COMMISSION AND
THE PIKE ROAD CITY COUNCIL WITH RESPECT THERETO

BE IT RESOLVED BY THE CITY BOARD OF EDUCATION OF THE CITY OF PIKE ROAD,
ALABAMA, as follows:

Article 1
Definitions
For purposes hereof:

Alabama Constitution means the Constitution of Alabama of 1901, as amended.

Amendment No. 3 means Amendment No. 3 to the Alabama Constitution.

Amendment No. 373 means Amendment No. 373 to the Alabama Constitution.

Amendment No. 382 means Amendment No. 382 to the Alabama Constitution.

Amendment No. 778 means Amendment No. 778 to the Alabama Constitution.

Board means the City Board of Education of the City of Pike Road, Alabama.

City means the City of Pike Road, Alabama.

City Request means the Request to the governing body of the City attached hereto as Exhibit B.

County Request means the Request to the Montgomery County Commission attached hereto as
Exhibit A.

Pike Road School Tax District shall have the meaning assigned in Article 2(a).

05798552.1

Page 60 of 96



(@)

(b)

Article 2
Findings
The Board has found and determined, and does hereby find, determine and declare:

The establishment of the Board, with jurisdiction over public education in the City, constituted the
area within the corporate limits of the City as an independent school tax district (the “Pike Road
School Tax District”) in which special ad valorem school district taxes may be levied under
Amendment No. 3, and Amendment No. 382, in compliance therewith.

The best interests of public education in the Pike Road School Tax District require the
development and provision of additional ad valorem tax revenue pursuant to the Alabama
Constitution in order to:

(i) provide dedicated sources of ad valorem tax revenues for use for public school
purposes therein in accordance with the established authority of Amendment No. 3
and Amendment No. 382 therefor;

(ii) establish an independent financial position for the Board for purposes of compliance
with  Alabama law (including without limitation Foundation Program fund
requirements), credit and securities rating purposes, and municipal bond insurance
programs; and

(iii) provide for the finance of capital improvements, including without limitation a new high
school and related facilities, at most favorable interest rates.

The Board has determined that an additional ad valorem school district tax of 19 mills in the Pike
Road School Tax District will produce additional revenues sufficient for the foregoing purposes.

In furtherance thereof, the Board shall take all action within the authority and jurisdiction thereof
to cause to be levied and collected annually, for public school purposes, in the Pike Road School
Tax District an additional ad valorem school district tax of 25.5 mills pursuant to Amendment No.
3, and proceedings under Amendment No. 373, for a period of thirty (30) years, effective
simultaneously with the expiration of 6.5 mills of ad valorem school district taxation in Pike Road
School Tax District under Amendment No. 778 so as to produce a net increase of ad valorem
school district taxation therein of 19 mills.

05798552.1
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Article 3
Authorizations
Section 3.01 Approval and Authorization of the County Request

(a) For purposes of Amendment No. 3 and Amendment No. 373, the Board approves the
form and content of the County Request.

(b) The Board authorizes and directs the President and Secretary of the Board to execute
and deliver the County Request to the Montgomery County Commission.

Section 3.02 Approval and Authorization of the City Request

(c) For purposes of Amendment No. 3 and Amendment No. 373, the Board approves the
form and content of the City Request.

(d) The Board authorizes and directs the President and Secretary of the Board to execute
and deliver the City Request to the governing body of the City.

Section 3.03 General Authorization of Officers

(a) The Board authorizes and directs the President and Secretary of the Board to take all
actions, and execute and deliver all agreements, certificates, documents and notices, for
and in the name of the Board, as shall be necessary, desirable, required by applicable
law, or advised by counsel to the Board, to effect the purposes of this Resolution.

(b) The Board ratifies and confirms all actions heretofore taken, and all agreements,
certificates, documents, and notices heretofore executed and delivered, for and in the
name of the Board, by any officer thereof in furtherance of the purposes of this
Resolution.

Article 4
General
This Resolution shall take effect immediately and any provision or term of any resolution, order, or

other proceeding of the Board in conflict, or inconsistent, with any provision of this Resolution hereby
is, to the extent of such conflict or inconsistency, repealed.

05798552.1
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CERTIFICATION

The above and foregoing Resolution was duly adopted by the City Board of Education of the City of Pike

Road, Alabama on the 22nd day of February, 2021.
Q M

Pre iden‘{'

Secretary

TIFFANY WALTERS

My Commission Exgires
July 11, 2021

05798552.1
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REQUEST TO THE MONTGOMERY COUNTY COMMISSION TO PROPOSE A SPECIAL 25.5
MILL AD VALOREM SCHOOL DISTRICT TAX IN PIKE ROAD SCHOOL TAX DISTRICT IN
MONTGOMERY COUNTY, ALABAMA

February 23, 2021

TO THE MONTGOMERY COUNTY COMMISSION of MONTGOMERY COUNTY, ALABAMA:!

The undersigned City Board of Education of the City of Pike Road, Alabama ( the
“Board”) has undertaken to (i) provide for dedicated sources of ad valorem tax
revenues for use for public school purposes in the area within the corporate limits of
the City of Pike Road, Alabama, in accordance with the established authority therefor
of Amendment No. 3 to the Constitution of Alabama of 1901, as amended, (ii)
establish an independent financial position for the Board for purposes of compliance
with Alabama law (including without limitation Foundation Program fund
requirements), credit and securities rating purposes, and municipal bond insurance
programs; and (iii) provide for the finance of capital improvements, including without
limitation a new high school and related facilities, at most favorable interest rates. In
furtherance thereof, the Board requests your honorable body to conduct a public
hearing during the regular meeting of the Montgomery County Commission scheduled
to be held at .m. on , 2021 (for which hearing the Board will
give public notice by publication of the Notice attached hereto as Appendix | in The
Montgomery Advertiser once a week for two weeks prior thereto) on the following
proposal, and thereupon, during such meeting, to propose by resolution and order duly
adopted for purposes of Amendments No. 3 and 373 to the Constitution of Alabama of
1901, as amended, and subject to the requirements thereof, that an additional ad
valorem school district tax in the Pike Road School Tax District (being the area within
the corporate limits of the City of Pike Road, Alabama) be levied and collected
annually for public school purposes therein at the uniform rate of 3 mills pursuant to
said Amendment No. 3, as increased by 22.5 mills pursuant to said Amendment No.
373 to a total uniform rate of 25.5 mills, effective simultaneously with the reduction of
6.5 mills of ad valorem school district taxation in said District (by expiration of a
separate ad valorem school district tax therein), so as to produce an increase of 19
mills of ad valorem school district taxation in said District, and for any tax year for
which the levy of said additional school district tax at said total uniform rate shall be
approved in the manner then provided by law; provided, the levy of said school district
tax at said total uniform rate is subject to prior approval by act of the Legislature of
Alabama and thereafter by the majority vote in favor thereof by the qualified electors of
said District voting at a special election called and held in said District pursuant to the
laws governing special elections.

05798552.1
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In Witness Whereof, the undersigned City Board of Education of the City of Pike Road, Alabama,
has caused this instrument to be executed, under seal, and delivered, by officers thereof duly authorized

thereunto.

City Board of Education of the City of Pike
Road, Alabama

Secretary

TIFFANY WALTERS
li e My Commission Expires
d| i July 11, 2021

05798552.1
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APPENDIX |

LEGAL NOTICE OF PUBLIC HEARING REGARDING PROPOSED SPECIAL SCHOOL
DISTRICT AD VALOREM TAXATION IN PIKE ROAD SCHOOL TAX DISTRICT IN
MONTGOMERY COUNTY, ALABAMA

TO: THE TAXPAYERS AND CITIZENS OF THE CITY OF PIKE ROAD, ALABAMA

05798552.1

You are hereby given notice that the Montgomery County Commission will conduct a

public hearing during the regular meeting thereof scheduled to be held at

.m.

on | , 2021, in the Commission Chambers in the
Montgomery County Courthouse in Montgomery, Alabama, to consider whether to
propose, pursuant to the written request of the City Board of Education of the City of
Pike Road, Alabama, and subject to prior legislative approval and the special district
school tax election as noted below, that an additional ad valorem school district tax in
the Pike Road School Tax District (being the area within the corporate limits of the City
of Pike Road, Alabama) be levied and collected annually for public school purposes
therein at the uniform rate of 3 mills pursuant to said Amendment No. 3, as increased
by 22.5 mills pursuant to said Amendment No. 373 to a total uniform rate of 25.5 mills,
effective simultaneously with the reduction of 6.5 mills of ad valorem school district
taxation in said District (by expiration of a separate ad valorem school district tax
therein), so as to produce an increase of 19 mills of ad valorem school district taxation
in said District, and for any tax year for which the levy of said additional school district

tax at said total uniform rate shall be approved in the manner then provided by

law;

provided, the levy of said school district tax at said total uniform rate is subject to prior
approval by act of the Legislature of Alabama and thereafter by the majority vote in
favor thereof by the qualified electors of said District voting at a special election called
and held in said District pursuant to the laws governing special elections. For further
information regarding the subject matter hereof contact the Superintendent of
Education of The City Board of Education of the City of Pike Road, Alabama, at the
office thereof during the established business hours therefor. The public hearing will

provide a reasonable opportunity, in compliance with the procedures of

the

Montgomery County Commission, for all persons to express the views thereof, orally
before the Commission, or in writing, with respect to the subject matter hereof. In
compliance with the Americans with Disabilities Act, interpretive assistance, or other
reasonable accommodations, will be provided to individuals with disabilities upon

request to the office of the Montgomery County Commission on
before , 2021.

MONTGOMERY COUNTY COMMISSION

or
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EXHIBIT B

CITY REQUEST

05798552.1
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REQUEST TO THE CITY COUNCIL OF THE CITY OF PIKE ROAD, ALABAMA, REGARDING
A PROPOSED SPECIAL 25.5 MILL AD VALOREM SCHOOL DISTRICT TAX IN PIKE ROAD
SCHOOL TAX DISTRICT

February 19, 2021

TO THE CITY COUNCIC OF THE CITY OF PIKE ROAD, ALABAMA:!

The undersigned City Board of Education of the City of Pike Road, Alabama ( the
“Board”) has undertaken to (i) provide for dedicated sources of ad valorem tax
revenues for use for public school purposes in the jurisdiction of the Board within the
corporate limits of the City of Pike Road, Alabama, in accordance with the established
authority therefor of Amendment No. 3 to the Constitution of Alabama of 1901, as
amended, (i) establish an independent financial position for the Board for purposes of
compliance with Alabama law (including without limitation Foundation Program fund
requirements), credit and securities rating purposes, and municipal bond insurance
programs; and (iii) provide for the finance of capital improvements, including without
limitation a new high school and related facilities, at most favorable interest rates. In
furtherance thereof, the Board requests your honorable body to adopt a resolution, for
purposes of Amendments No. 3 and 373 to the Constitution of Alabama of 1901, as
amended, and subject to the requirements thereof, requesting the Montgomery County
Commission propose, and the Legislature of Alabama approve by local act, subject to
the special school district tax election noted below, that an additional ad valorem
school district tax in the Pike Road School Tax District (being the area within the
corporate limits of the City of Pike Road, Alabama) be levied and collected annually for
public school purposes therein at the uniform rate of 3 mills pursuant to said
Amendment No. 3, as increased by 22.5 mills pursuant to said Amendment No. 373 to
a total uniform rate of 25.5 mills, effective simultaneously with the reduction of 6.5 mills
of ad valorem school district taxation in said District (by expiration of a separate ad
valorem school district tax therein), so as to produce an increase of 19 mills of ad
valorem school district taxation in said District, and for any tax year for which the levy
of said additional school district tax at said total uniform rate shall be approved in the
manner then provided by law; provided, the levy of said school district tax at said total
uniform rate is subject to prior approval by act of the Legislature of Alabama and
thereafter by the majority vote in favor thereof by the qualified electors of said District
voting at a special election called and held in said District pursuant to the laws
governing special elections.

05798552.1
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In Witness Whereof, the undersigned City Board of Education of the City of Pike Road, Alabama,
has caused this instrument to be executed, under seal, and delivered, by officers thereof duly authorized

thereunto.

City Board of Education of the City of Pike
Road, Alabama

SN -

Pfesident

v [~
Secretary

M;"égAm?nYnsgoAnLTEigrses /J/VW\U\\, CUUQ/

July 11, 2021

05798552.1
Page 69 of 96



EXCERPTS FROM THE MINUTES OF A MEETING OF
THE CITY BOARD OF EDUCATION OF THE CITY OF PIKE ROAD, ALABAMA

The City Board of Education of the City of Pike Road, Alabama, met in public session at the main
office of the Board at 696 Georgia Washington Road in the City of Pike Road, Alabama, at 6:00 p.m. on
February 22, 2021.

The meeting was called to order by the President, and the roll was called with the following
results:

Present: Mr. Raymond J. Hawthorne, Jr.
Mrs. Cacyce Davis
Mr. Tommy Ratliff
Mr. Torre Smith
Mr. Jarrod Williams

Absent:
The Superintendent of Education, Dr. Charles Ledbetter, was present.

The President stated that due notice of the date, time, place and purposes of this meeting had
been given (a) in the manner prescribed by law and (b) to all members of the Board.

The President stated that the meeting was open for the transaction of business.

* * *

The following resolution was recommended by the Superintendent of Education and thereupon
introduced in writing by Board Member T orre Smiffivho moved its immediate adoption:

05798552.1
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Board Member 7o.man ﬂt”}[g‘econded the motion to adopt the foregoing resolution, and upon
the question being put and thé roll called, the vote was recorded as follows:

Ayes: Mr. Raymond J. Hawthorne, Jr.
Mrs. Cacyce Davis
Mr. Tommy Ratliff
Mr. Torre Smith
Mr. Jarrod Williams

Nays:

The President thereupon declared said resolution carried and adopted, and as evidence thereof
signed the same.

05798552.1
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There being no further business to come before the meeting, it was moved, seconded, and
unanimously approved that the meeting be adjourned.

Approval of Minutes:

Each of the undersigned does hereby approve,
and waive notice of, the date, time, place and
purpose of the meeting of the City Board of
Education of the City of Pike Road, Alabama,
recorded in the above and foregoing minutes
thereof and does hereby approve the form and
content of the above and foregoing minutes and
the resolution therein.

C YLl

Vice- Pres'idént

= HRG e

Member of Boa?d

B ety W T, fu S o

4 o —

Member of Board

7 Sl
@mber of Board V4

Attest:

Il e, nFFAﬁfwKE\‘ERs ] - :
05798552.1 i ’MycommtssmExp.res

My 1, ‘2021
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CERTIFICATE OF SECRETARY

O haier £ Ledfobfoer

et

I, the undersigned, do hereby certify that (1) | am the duly qualified and acting Superintendent of
Education of the City of Pike Road, Alabama, and Secretary of the City Board of Education of the City of
Pike Road, Alabama ( the “Board”); (2) | have access to all original records of the Board and | am duly
authorized to make certified copies of its records on its behalf, (3) the attached pages constitute a
complete, verbatim and compared copy of excerpts from the minutes of a meeting of the Board duly held
on February 22, 2021, the original of which is on file and of record in the minute book of the Board in my
custody; and (4) the Resolution set forth in such excerpts is a complete, verbatim and compared copy of
such Resolution as introduced and adopted by the Board on such date and is in full force and effect and
has not been repealed, amended or changed.

IN WITNESS WHEREOF, | have hereunto set my hand, under seal, as Secretary of the Board on

the above date.
/ Secretar

“of the City Board of Education of
the City of Pike Road, Alabama

SEAL

| - -eusuc s 3
: July 11, 2021

AR
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J C Lovg, 111

PROBATE JUDGE
MonTtcoMERY COUNTY

March 5, 2021

Chairman Elton N. Dean, Sr.
Montgomery County Commission
101 South Lawrence Street
Montgomery, Alabama 36104

Re:  Voter Registration Kiosk Project
Dear Chairman Dean:

The Montgomery County Probate Court and the Board of Registrars are pleased to
announce that Secretary of State John Merrill has chosen Montgomery County to participate in a
pilot project designed to increase voter registration and voter participation among younger, college
students. During last year’s presidential election, we saw countless college students present to the
polls to vote, only to discover that their names were not listed on Montgomery County’s voter roll.
These students registered to vote through various groups that promoted voter registration on
various social media platforms — Facebook, Instagram, Twitter, etc. Unfortunately for these
students, these groups and organizations obtained these students’ personal information and failed
to deliver this voter registration information to the Secretary of State or the Board of Registrars for
these students to be eligible to vote in the election. On election day, these students presented to the
polls to vote, only to discover that their names were not on the voter rolls; and as a result, these
students had to vote by a provisional ballot, which ultimately was rejected because they were not
registered to vote.

The Voter Registration Kiosk Pilot Project intends to utilize a mobile kiosk solution that
will be placed in either the student center, or other high traffic area, at local colleges and
universities. The kiosk solution will include a monitor, keyboard, and mouse for users to use when
inputting their information into the system. The kiosk will direct users to the Voter Registration
page of the Secretary of State’s website. The information from the completed voter registration
application will be forwarded to the Board of Registrars to determine voter eligibility and then
process the registration.

The college presidents and administrations officials at Alabama State University, Auburn
University at Montgomery, Faulkner University, Huntington College, Trenholm State Community
College and Troy State University at Montgomery are excited about and have committed to
participating in the project. We believe that these kiosks will assist these colleges and universities,
along with campus student organizations, with encouraging voter registration among their student
bodies and increase voter participation among the 18 — 22-year age group. If the program is
successful, we can expand the program to them place these kiosk solutions in local high schools.

To bring this project to fruition, we need $53,932.62 to purchase seven (1) kiosk solutions.
Each kiosk solution costs $7,704.66. In addition to these six (6) kiosks that will be placed at area
colleges and universities, we want to purchase one (1) additional kiosk that will be placed inside

P.0. BOX 223 e MONTGOMERY, AL 36101-0223  TELEPHONE 334-832-1240 e FAX 334-832-7776
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Chairman Elton N. Dean, Sr.
March 5, 2021
Page 2

the lobby of Montgomery County Courthouse Annex II, which also houses the office of the
Montgomery County Board of Registrars.

We hope that the Commission recognizes the benefits of the pilot project and will be fully
supportive of this endeavor. I am available by telephone to answer any questions or concerns
regarding this proposal.

truly yours,

cc: Doug Singleton, Vice Chair
Dan Harris, Commissioner
Isaiah Sankey, Commissioner
Ronda Walker, Commissioner
Mr. J. E. Snipes, I1I, Board of Registrars
Mrs. Florence Cauthen, County Administrator
Mr. Darryl Parker, Elections Director
Mr. Octavius M. Jackson, Chief Clerk
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The City of Montgomery, Alabama and Montgomery County Commission
SMALL AND MINORITY BUSINESS SUPPORT INITIATIVE PROGRAM
MEMORANDUM OF AGREEMENT

This Memorandum of Agreement between the Montgomery County Commission, City of
Montgomery and the Moore-Zeigler Group, LLC, a contract services provider, has an effective
start date of March 1, 2021 and an ending date of March 1, 2022. During the period of the
agreement Moore-Zeigler Group, LLC agrees to provide, at a rate of 7,500.00 per month (60%
paid by the city, 40% paid by the county), not to exceed a total cost of $90,000.00 per year, the
following services to Montgomery County Commission and the City of Montgomery.

» Serve as Program Manager to implement the Small and Minority Business Support Initiative
Program;

« Strengthen the presence and work of the Small and Minority Business Support Initiative
Program by developing results driven initiatives, goals, and metrics;

* Create a resource hub that will allow small and minority business owners access to materials
from entrepreneurship experts and business owners while promoting peer-to-peer learning and
network building among participants;

* Develop a program offering one-on-one consulting on business planning, operational
improvements, and financial planning for DBE’s and small business owners.

» Develop partnerships with national groups and organizations that offer guidance and world-
class resources;

* Assist program participants with preparation for introductory meetings with potential buyers,
procurement, and offices of supplier diversity;

* Assist program participants with preparation and development of bids documents or refer them
to resources for assistance;

* Assist program participants throughout the entire offer process, proposal submission,
contracts, and payment collection;

* Assist with developing pathways for success for small and minority businesses;

» Engage all active small business resource agencies and business associations to ensure
inclusion and representation of all sectors of the business community;

» Convene a series of workshops and summits (encouraged to be virtual due to the pandemic),
seminars and forums in partnership with existing small business resource agencies on the local,
state, and national levels to assist program participants with being prepared to apply for bids;

* Participate on boards and host regularly scheduled small business summits.

Key Measurements:

» Communication will be disseminated to said potential entities as well as local merchant
associations utilizing social media, email, telephone solicitations, texts, and mail-outs;

» Conducting a needs assessment within 45 days to determine what barriers exist to doing
business with the City of Montgomery and the Montgomery County Commission for DBE’s and
small businesses, and develop a plan to remedy this problem;
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* Conducting a SWOT analysis of the current program by May 31, 2021 with the need’s
assessment with recommendations or improvements;

» Work with procurement to meet a goal of 30% MBE and WBE doing business with the city of
Montgomery and the Montgomery County Commission;

* Benchmark other cities and gather data on best practices.
Monitoring and Evaluation:

MZG will provide to the city and county a monthly written report detailing all activities performed
on behalf of the city and county. MZG will solicit feedback from the city and county as to any
specific area or direction each wishes to have addressed and request an evaluation of those
activities relative to the effectiveness all MZG activities.

Final Report:

Moore-Zeigler Group will provide to the city and county, a final detailed report at the completion
of the 12- month period. The report will be submitted to the city and county 30 days after the
contract period is completed.

The Moore-Zeigler Group, LLC, fully understands that the $7,500.00 per month fee covers all
consultant costs to include, but are not limited to, food, lodging, travel, parking or the purchase
of administrative supplies. The Montgomery County Commission, City of Montgomery and The
Moore-Zeigler Group, LLC concur that his agreement in no way represents full-time or
permanent employment, nor does the contract services provider have a claim or right to any
benefits paid to any employee of the Montgomery County Commission and City of Montgomery.

The consultant is engaged as an independent contractor and is not eligible for fringe benefits
including retirement, medical insurance, FICA matching contributions, etc. All parties
understand that this agreement represents a contract relationship and that the contract service
provider is fully responsible for paying their own taxes.

The Moore-Zeigler Group, LLC The City of Montgomery
By: By:

Name: Name:

Title: Title:

Date: Date:

Montgomery County Commission

By:

Name:

Title:

Date:
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2021 BOARD OF DIRECTORS
OFFICERS

Chutr
Rass Mitchetl
Brookwood Baptist Health

Viee Chair
Anna Hart
Hart Law LLC

,Sgg refary
Andrew Rains
Hoar Construction

Treasurer
Desmond Thomas
Mayer Eleciric Supply Company

DIRECTORS

Immiediare Post Chatriman
Brad Can
NaphCare. Inc

Anne Marie Arciniegas-Bernal. MD
University of Alabama at Birmingham

Beth Clark
Chaldren’s of Alabama

Joshua Cernunt
Movememt Mortgage. LLC

Ben Coulter
Burr & Forman. L1.P

Emily Feely. MD
NaphCare. [n¢

BeBe Goodrich
Royal Cup

Kidada Hawkins
Brookwood Baptist Health

Elzabeth Hill
Hibbett Sporting Goods

Jim Hoover
Burr & Forman. LL.P

The Honorable Jamine Hunt-Hillard
Jefferson County Circuit Count

Delpha Jones
Valley National Bank

Anna Lacy McMains
Montgomery Transport

Edmond Milter
AHO Architects

Teff Moore
Cooper Construction

Folante Perry
Tuscaloosa City Schoaols

John Reagan
Mercedes-Benz U.S. International

Breanna Sexton
Re/Max Southern Homes

Thomas St, Jehn
Alabama Power Company

Ashley Tabb
1919 Investment Counsel

Tripp Watsen
The Watson Firm

fTRAaMEFORT

TRANSPORTING CHILDREN TO BETTER HRALTH

March 3, 2021

Commissioner Elton N. Dean, Sr.
Chairman

Montgomery County Commission
Post Office Box 1667
Montgomery, Alabama 36102

Dear Commissioner Dean,

Kid One is appreciative of the support of the Montgomery County Commission.
The support provided by Montgomery County allows us to continue our effort of
removing the transportation barrier to health care for children and expectant
mothers in Montgomery.

Kid One Transport provides transportation to children and expectant mothers who
have limited or no transportation to medical care. We bridge the transportation gap
that prevents thousands of Alabama’s children and expectant mothers from
accessing much needed health care services, thereby ensuring a higher quality of
life for each individual and family that we serve.

In 2020 we stayed operational during the pandemic to serve the families needing
essential medical services and provided 1,956 transports in Montgomery. This
included transports for general well-checks and other basic services, such as
vision, dental or prenatal care. This also include transports for children who need
treatment for life saving services such as dialysis and chemotherapy. In 2020 we
provided 337 transports for Montgomery residents to specialty care in other
counties of the state. We play a vital role in helping to meet the healthcare needs
of the indigent population.

I have enclosed a Montgomery Fact Sheet which will give you more detailed
information on our impact in the county. We kindly request your funding to ensure
children and expectant mothers can access health care services. We ask you to
continue the funding of $8,000 to cover the fuel expense of one Kid One driver
dedicated to providing transports to the residents of Montgomery.

Please do not hesitate to contact me if you have any questions, concerns, or would
like additional information. I can be reached at 205.978.1001 or

mholdbrooks @kidone.org. Thank you for all you do to serve Montgomery County
and we look forward to serving your community.

Sincerely,
-
¢ ﬁf/{/{{_rp%é)

Matt Holdbrooks
President
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kid@)ne monTcomerY county

TRAMNIPORT i rtrnem

TRANSPORTING CHILDREN TO BETTER HEALTH FACT SH E ET
SERVICE HISTORY:

Since 1997 Kid One has provided 49,467 transports in Montgomery.

In 2020 we provided 1,956 transports.

Transports in the area account for 15% of total annual transports statewide.
1,619 transports remained in Montgomery, 337were outside of Montgomery for
specialty care.

WHO WE SERVE:

81% of clients are African American, 11% are Caucasian, 7% are Hispanic, and 1%
identify as Other.
75% of Kid One parents and expectant mothers have a high school education or less.
A lack of financial stability is most often what results in clients calling Kid One.
+ 97% do not own a car or cannot drive the one they own due to cost constraints.
«  83% of families utilizing our service report family income of less than $10,000.
67% of Kid One clients were referred to us by their health care provider, and 24%
were referred by a friend or relative.

BENEFITS TO FAMILIES SERVED:

Peace of mind — clients never have to choose between a paycheck and taking their
child to the doctor.

Over 50% of clients report their child was sick less often and missed fewer days of
school since they began utilizing Kid One’s service. 48% of clients also reported a
decrease in emergency room visits.

40% of clients reported an improvement in overall health and well being after they
began using Kid One.

70% of parents and /or caregivers reported improvement in the child’s behavior at
home and a decrease in behavioral problems at schooi since they began using Kid One.

THE NEED IN MONTGOMERY:

Over 19,000 or 33% children in Montgomery County are living in poverty. Of these
children, over 4,000 suffer from a physical or mental disability.

Over 7,000 families in Montgomery County do not own a vehicle.

28% of expectant mothers in Montgomery County do not receive adequate prenatal
care, and 10.4% of all babies born in Montgomery County are low weight births.
Infant mortality of 8.8% in Montgomery County slightly exceeds the state rate of 8.7%,
but is well above the natural average of 5.9%.
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2021 BOARD OF DIRECTORS

OFFICERS
Chair
Ross Mitchell ]
Brookwood Baptist Health THANSPFORT
Vice Chair TRANSPORTING CHILOREN TO BETTER HEALTH
Anna Hart
Hart Law LLC March 3, 2021
‘sﬂ l'ﬂﬂl‘j‘
Andrew Rains A 5 .
Hoar Construction Commissioner Daniel Harris, Jr.
Treasurer Montgomery County Commission
Desmond Thomas Post Office Box 1667

Mayer Electric Supply Company

Montgomery, Alabama 36102

DIRECTORS Dear Commissioner Harris,
nminedi heirman
Brad Cai - . .. oG
NaphCare, Inc, Kid One is appreciative of the support of the Montgomery County Commission.
P Ay RPN The support provided by.Montgc_omery County allows us to continue our effort of
University of Alabama at Birmingham removing the transportation barrier to health care for children and expectant
Beth Clark mothers in Montgomery.
Children’s of Alabana
Joshua Comut Kid One Transport provides transportation to children and expectant mothers who
b have limited or no transportation to medical care. We bridge the transportation gap
Ben Coulter that prevents thousands of Alabama’s children and expectant mothers from

Burr & F . LLP . 5 . . .
T e Forman accessing much needed health care services, thereby ensuring a higher quality of

iy life for each individual and family that we serve.

3??:.2?.‘;"““" In 2020 we stayed operational during the pandemic to serve the families needing

P essential medical services and provided 1,956 transports in Montgomery. This

Brookwood Baptist Health included transports for general well-checks and other basic services, such as

Elizaberh il vision, dental or prenatal care. This also include transports for children who need

Hibbett Sparting Goods treatment for life saving services such as dialysis and chemotherapy. In 2020 we

Jim Hoover provided 337 transports for Montgomery residents to specialty care in other

Burr & Forman, LLP counties of the state. We play a vital role in helping to meet the healthcare needs

Eﬁeit:;ucm:t::;.gﬂi M-t of the indigent population.

U T I have enclosed a Montgomery Fact Sheet which will give you more detailed

A Laas Mg information on our impact in the county. We kindly request your funding to ensure

Montgomery Transport children and expectant mothers can access health care services. We ask you to

Ednged MTlee continue the funding of $8,000 to cover the fuel expense of one Kid One driver

AHO Architects dedicated to providing transports to the residents of Montgomery.

Teff Moore

Coaper Cgastruction Please do not hesitate to contact me if you have any questions, concerns, or would

G ::;rgi‘y - like additional information. I can be reached at 205.978.1001 or
mholdbrooks(@kidone.org. Thank you for all you do to serve Montgomery County

Sk and we look forward to serving your community.

3?:::: Ssgzltﬁ:m Homes Sincerely:

Thomas St. fohn l/// 4 =

Alabama Power Company ff( 7 1;9’

Ashley Tabb b B

1919 Investment Counsel Matt Holdbrooks

Trupp Watson President

The Watson Firm
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kid@)ne MONTGOMERY COUNTY

TRANSPORT 5 TIELT E M

TRANSPORYTING CHILOREN TO BETTER HEALTH FACT s H E ET

SERVICE HISTORY:

» Since 1997 Kid One has provided 49,467 transports in Montgomery.

» In 2020 we provided 1,956 transports.

» Transports in the area account for 15% of total annual transports statewide.

« 1,619 transports remained in Montgomery, 337 were outside of Montgomery for
specialty care.

WHO WE SERVE:

» 81% of clients are African American, 11% are Caucasian, 7% are Hispanic, and 1%
identify as Other.
o 75% of Kid One parents and expectant mothers have a high school education or less.
« A lack of financial stability is most often what results in clients calling Kid One.
o 97% do not own a car or cannot drive the one they own due to cost constraints.
» 83% of families utilizing our service report family income of less than $10,000.
o 67% of Kid One clients were referred to us by their health care provider, and 24%
were referred by a friend or relative.

BENEFITS TO FAMILIES SERVED:

« Peace of mind — clients never have to choose between a paycheck and taking their
child to the doctor.

« Over 50% of clients report their child was sick less often and missed fewer days of
school since they began utilizing Kid One’s service. 48% of clients also reported a
decrease in emergency room visits.

+ 40% of clients reported an improvement in overall health and well being after they
began using Kid One.

+ 70% of parents and/or caregivers reported improvement in the child’s behavior at
home and a decrease in behavioral problems at school since they began using Kid One.

THE NEED IN MONTGOMERY:

« Over 19,000 or 33% children in Montgomery County are living in poverty. Of these
children, over 4,000 suffer from a physical or mental disability.

o Over 7,000 families in Montgomery County do not own a vehicle.

o 28% of expectant mothers in Montgomery County do not receive adequate prenatal
care, and 10.4% of all babies born in Montgomery County are low weight births.

o Infant mortality of 8.8% in Montgomery County slightly exceeds the state rate of 8.7%,
but is well above the natural average of 5.9%.
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2021 BOARD OF DIRECTORS

OFFICERS
Chair
Ross Mitchell
Brookwood Baptist Health TRANSPORT
Vice Chair TRANSPORTING CHILDREN TO BITTER HEALTH
Anna Hanl
HortLaw LLE March 3, 2021
Secretary,
Andrew Raing A
Hoar Construction Commissioner Ronda M. Walker
Treasurer Montgomery County Commission
Desmond Thomas Post Office Box 1667

Mayer Eleciric Supply Company

Montgomery, Alabama 36102

DIRECTORS Dear Commissioner Walker,

{mmediate Past Chairman

Brad Cai - . .. -
NaphCare, Ine Kid One is appreciative of the support of the Montgomery County Commission.
Ane Mails Arcisiegas-Sermal, MD The support provided by Montgomery County allows us to continue our effort of
University of Alabama at Birmingham removing the transportation barrier to health care for children and expectant
Beth Clark mothers in Montgomery.
Children’s of Alabama
Joshua Comutt Kid One Transport provides transportation to children and expectant mothers who
il L have limited or no transportation to medical care. We bridge the transportation gap
Ben Coutir that prevents thousands of Alabama’s children and expectant mothers from

T onnan,

accessing much needed health care services, thereby ensuring a higher quality of

Emily Feely. MD . TR ;
NaphCare, Tne life for each individual and family that we serve.
BeBe Goodricl . ) . - .
Royal Cup In 2020 we stayed operational during the pandemic to serve the families needing
1 essential medical services and provided 1,956 transports in Montgomery. This
Brookwood Baptist Healll included transports for general well-checks and other basic services, such as
Elizabeth HHill vision, dental or prenatal care. This also include transports for children who need
Hibbett Sporting Goods treatment for life saving services such as dialysis and chemotherapy. In 2020 we
Jum Hoover provided 337 transports for Montgomery residents to specialty care in other
fhurm & Forman. LY counties of the state. We play a vital role in helping to meet the healthcare needs
The Honorable Janine Elunt-Hillard indi 1
Jeffersan (‘ou:-ny Circuit Court Of the mdlgent populatlon.
Vel et ol Fak I'have enclosed a Montgomery Fact Sheet which will give you more detailed
A Lacs Mebiai information on our impact in the county. We kindly request your funding to ensure
0 1) amns . .
Monlgomery Transpor children and expectant mothers can access health care services. We ask you to
Edmond Miller continue the funding of $8,000 to cover the fuel expense of one Kid One driver
AHO Architects dedicated to providing transports to the residents of Montgomery.
Jeft Moore ]
Cooper Construction Please do not hesitate to contact me if you have any questions, concerns, or would
Folame Perry like additional information. I can be reached at 205.978.1001 or
1 8
sreoos Ty Sehoos mholdbrooks(@kidone.org. Thank you for all you do to serve Montgomery County
John Reagan 1 1
s and we look forward to serving your community.
B Sext :
R;e:::: S::ti:::m Homes Slncerely’
Thomas 5. John -
Alabama Power Company % -{;{
74
Ashley Tabb disid
1919 Investinent Counsel Matt Holdbrooks
Tripp Watson President

The Watson Finn
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SERVICE HISTORY:

« Since 1997 Kid One has provided 49,467 transports in Montgomery.

+ In 2020 we provided 1,956 transports.

+ Transports in the area account for 15% of total annual transports statewide.

« 1,619 transports remained in Montgomery, 337were outside of Montgomery for
specialty care.

WHO WE SERVE:

o 81% of clients are African American, 11% are Caucasian, 7% are Hispanic, and 1%
identify as Other.
o 75% of Kid One parents and expectant mothers have a high school education or less.
o A lack of financial stability is most often what results in clients calling Kid One.
« 97% do not own a car or cannot drive the one they own due to cost constraints.
o 83% of families utilizing our service report family income of less than $10,000.
o 67% of Kid One clients were referred to us by their health care provider, and 24%
were referred by a friend or relative.

BENEFITS TO FAMILIES SERVED:

+ Peace of mind — clients never have to choose between a paycheck and taking their
child to the doctor.

+  Over 50% of clients report their child was sick less often and missed fewer days of
school since they began utilizing Kid One’s service. 48% of clients also reported a
decrease in emergency room visits.

» 40% of clients reported an improvement in overall health and well being after they
began using Kid One.

o 70% of parents and/or caregivers reported improvement in the child's behavior at
home and a decrease in behavioral problems at school since they began using Kid One.

THE NEED IN MONTGOMERY:

e Over 19,000 or 33% children in Montgomery County are living in poverty. Of these
children, over 4,000 suffer from a physical or mental disability.

o Over 7,000 families in Montgomery County do not own a vehicle.

«  28% of expectant mothers in Montgomery County do not receive adequate prenatal
care, and 10.4% of all babies born in Montgomery County are low weight births.

» Infant mortality of 8.8% in Montgomery County slightly exceeds the state rate of 8.7%,
but is well above the natural average of 5.9%.
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2021 BOARD OF DIRECTORS

QFFICERS
Chair
Ross Mitchell
Brookwood Baptist Health TR ARIES EROIRY Rt TSk Bk BT
Vi hatir TRANSPORTING CHILDREN TO BETTER HRALTH
Anna Han
Hort Lanait L5 March 3, 2021
sg‘ relary
Andrew Rains c. g
Hoar Construction Commissioner Isiah Sankey
B Montgomery County Commission
Treasurer
Desmond Thomas Post Office Box 1667

Mayer Electric Supply Company

Montgomery, Alabama 36102

DIRECTORS Dear Commissioner Sankey,
[mmediate Past Chairman
5';,‘:15::: . Kid One is appreciative of the support of the Montgomery County Commission.
e T e The support provided by Montgomery County allows us to continue our effort of
University of Alabaina a1 Binningham removing the transportation barrier to health care for children and expectant

g p P

Beih Clark mothers in Montgomery.
Children’s of Alabama
Joshua Comutt Kid One Transport provides transportation to children and expectant mothers who
Movement Mofgage LLC have limited or no transportation to medical care. We bridge the transportation gap
Ben Coulter that prevents thousands of Alabama’s children and expectant mothers from

accessing much needed health care services, thereby ensuring a higher quality of

i £ life for each individual and family that we serve.

ol o o In 2020 we stayed operational during the pandemic to serve the families needing

Kidoda Hlawoas essential medical services and provided 1,956 transports in Montgomery. This

Brookwood Baptist Health included transports for general well-checks and other basic services, such as

Elizabeth Hill vision, dental or prenatal care. This also include transports for children who need

Hibbelt Sporting Goods treatment for life saving services such as dialysis and chemotherapy. In 2020 we

Jim Hoover provided 337 transports for Montgomery residents to specialty care in other

Bur & Foman, LLP counties of the state. We play a vital role in helping to meet the healthcare needs

e of the indigent population.

Vel N Bank I have enclosed a Montgomery Fact Sheet which will give you more detailed

A Lacy Mebains mf.brmatlon on our impact in the county. We kindly request your funding to ensure

Montgomery Transport children and expectant mothers can access health care services. We ask you to

Edmond Miller continue the funding of $8,000 to cover the fuel expense of one Kid One driver

AHO Architects dedicated to providing transports to the residents of Montgomery.

Jeff Moore

(SE R T Please do not hesitate to contact me if you have any questions, concerns, or would

D ::a”gily Sotoas like additional information. I can be reached at 205.978.1001 or
mholdbrooks(akidone.org. Thank you for all you do to serve Montgomery County

s and we look forward to serving your community.

g;E:;l:: ssz:zzm Homes Sincefe]y,

Thomas 5t. John A

Alabama Power Company { F -;g/_»
A 7 4

Ashley Tabb % Lt

1919 Investment Counse! Matt Holdbrooks

Tripp Watson President
The Watson Firm
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TRANSPORIT I rTSTAAM

TRANSPORTING CHILDRIN TO BETTER HEALTH FACT SHEET

SERVICE HISTORY:

+ Since 1997 Kid One has provided 49,467 transports in Montgomery.

+ In 2020 we provided 1,956 transports.

+ Transports in the area account for 15% of total annual transports statewide.

« 1,619 transports remained in Montgomery, 337were outside of Montgomery for
specialty care.

WHO WE SERVE:

+ 81% of clients are African American, 11% are Coucasian, 7% are Hispanic, and 1%
identify as Other.
+ 75% of Kid One parents and expectant mothers have a high school education or less.
» A lack of financial stability is most often what results in clients calling Kid One.
+  97% do not own a car or cannot drive the one they own due to cost constraints.
» 83% of families utilizing our service report family income of less than $10,000.
»  67% of Kid One clients were referred to us by their health care provider, and 24%
were referred by a friend or relative.

BENEFITS TO FAMILIES SERVED:

+ Peace of mind — clients never have to choose between a paycheck and taking their
child to the doctor.

» Over 50% of clients report their child was sick less often and missed fewer days of
school since they began utilizing Kid One’s service. 48% of clients also reported a
decrease in emergency room visits.

o 40% of clients reported an improvement in overall health and well being after they
began vusing Kid One.

o 70% of parents and/or caregivers reported improvement in the child’s behavior at
home and a decrease in behavioral problems at school since they began using Kid One.

THE NEED IN MONTGOMERY:

+ Over 19,000 or 33% children in Montgomery County are living in poverty. Of these
children, over 4,000 suffer from a physical or mental disability.

» Over 7,000 families in Montgomery County do not own a vehicle.

+ 28% of expectant mothers in Montgomery County do not receive adequate prenatal
care, and 10.4% of all babies born in Montgomery County are low weight births.

+ Infant mortality of 8.8% in Montgomery County slightly exceeds the state rate of 8.7%,
but is well above the natural average of 5.9%.
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2021 BOARD OF DIRECTORS

OFFICERS
Chair
Ross Mitchell 3
Brookwood Baptist Health R4 NS IR O R
TRANSPORTING CHILDREN TO BETTEIR HRALTH
Vice Chawr
Anna Hant
Hart Law LL.C March 3, 2021
Secrelary
Andrew Rains L. .
Hoar Construction Commissioner Doug Singleton
_ Montgomery County Commission
Treasurer
Desmond Thomas Post Office Box 1667

Mayer Electtic Supply Company

Montgomery, Alabama 36102

DIRECTORS Dear Commissioner Singleton,
Immediate Past Chairman
S Kid One is appreciative of the support of the Montgomery County Commission.
A Me Ancaringan Bemmall MD The support provided by Montgomery County allows us to continue our effort of
University of Alabama al Binmingham removing the transportation barrier to health care for children and expectant
Beth Clark mothers in Montgomery.
Children’s of Alabama
Joshua Comutt Kid One Transport provides transportation to children and expectant mothers who
SRSt have limited or no transportation to medical care. We bridge the transportation gap
Ben Coulter that prevents thousands of Alabama’s children and expectant mothers from

p p

Burr & Forman, LLP . . . . .
’ accessing much needed health care services, thereby ensuring a higher quality of

Emily Feely. MD g 0 0o g "
NaphCore. g, life for each individual and family that we serve.
BeBe Goodricl 0 . . e 0
Royal Cop In 2020 we stayed operational during the pandemic to serve the families needing
Kidada Hasking essential medical services and provided 1,956 transports in Montgomery. This
Brookwood Baplist Health included transports for general well-checks and other basic services, such as
Elizabeth Hill vision, dental or prenatal care. This also include transports for children who need
Hlibbelt Sporting Goods treatment for life saving services such as dialysis and chemotherapy. In 2020 we
Jim Hoover provided 337 transports for Montgomery residents to specialty care in other
Bum & Fonnan. (P counties of the state. We play a vital role in helping to meet the healthcare needs
The Honorable Jamne Hunt-Hillard 1 1 1
Jeffel’sonﬂ('ouﬁlya(‘i:uilu(‘-:-unl " of the lndlgent pOPUIatlon'
32{}’:;”;,‘::5;3, - I have enclosed a M.ontgorrllery Fact Sheet whic;h will give you more detailed
A Lacy MeMiis information on our impact in the county. We kindly request your funding to ensure

nna Lacy McMain . .
Momgomiry Transport children and expectant mothers can access health care services, We ask you to
Eimond Miiler continue the funding of $8,000 to cover the fuel expense of one Kid One driver
AHO Architects dedicated to providing transports to the residents of Montgomery.
Jeff Moore
Cooper Construction Please do not hesitate to contact me if you have any questions, concerns, or would
Fobame Pory like additional information. I can be reached at 205.978.1001 or

seeoasa Ty Sehoos mbholdbrooks(@kidone.org. Thank you for all you do to serve Montgomery County
John Reagan g '
e USeimeril and we look forward to serving your community.
B Sex 5
Rf:?::s::::ﬁ:m Homes Slncerelys
Thomas Si. John rd
Alabama Power Company %’/ f
Ashley Tabb ')/E"E’/

1919 Investment Counsel Matt Holdbrooks
Tripp Watson President

The Watsen Firm
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TRANSPFORT ST S T M

TRARSHORTING Ehitomrw 16 meTTeR wpatH FACT SHEET

SERVICE HISTORY:

» Since 1997 Kid One has provided 49,467 transports in Montgomery.

» In 2020 we provided 1,956 transports.

« Transports in the area account for 15% of total annual transports statewide.

« 1,619 transports remained in Montgomery, 337were outside of Montgomery for
specialty care.

WHO WE SERVE:

« 81% of clients are African American, 11% are Caucasian, 7% are Hispanic, and 1%
identify as Other.
« 75% of Kid One parents and expectant mothers have a high school education or less.
» A lack of financial stability is most often what results in clients calling Kid One.
« 97% do not own a car or cannot drive the one they own due to cost constraints.
« 83% of families utilizing our service report family income of less than $10,000.
«  67% of Kid One clients were referred to us by their health care provider, and 24%
were referred by a friend or relative.

BENEFITS TO FAMILIES SERVED:

» Peace of mind — clients never have to choose between a paycheck and taking their
child to the doctor.

+ Over 50% of clients report their child was sick less often and missed fewer days of
school since they began utilizing Kid One’s service. 48% of clients also reported a
decrease in emergency room visits,

» 40% of clients reported an improvement in overail health and well being after they
began using Kid One.

o 70% of parents and/or caregivers reported improvement in the child's behavior at
home and a decrease in behavioral problems at school since they began using Kid One.

THE NEED IN MONTGOMERY:

« Over 19,000 or 33% children in Montgomery County are living in poverty. Of these
children, over 4,000 suffer from a physical or mental disability.

» Over 7,000 families in Montgomery County do not own a vehicle.

» 28% of expectant mothers in Montgomery County do not receive adequate prenatal
care, and 10.4% of all babies born in Montgomery County are low weight births.

o Infant mortality of 8.8% in Montgomery County slightly exceeds the state rate of 8.7%,
but is well above the natural average of 5.9%.
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2021 BOARD OF DIRECTORS

OFFICERS
Chair
Ross Mitchell
Brookwood Baptist Health TREAMIPONT 3 Y ETEM
Vi hair TRANSPORTING CHILDREN TO BETTER HEALTH
Anna Hart
et Sew LG March 3, 2021
:igsl'gl'ﬂ'! 1
Andrew Rains
Hoar Construction Florence M. Cauthen
Treasiver Montgomery County Commission
Desmond Thomas Post Office Box 1667

Mayer Electric Supply Company

Montgomery, Alabama 36102

DIRECTORS Dear Ms. Cauthen,

Inmediate Past Chairmay

S:.ap‘:\c:ﬂ, e Kid One is appreciative of the support of the Montgomery County Commission.
P D The support provided by_Montgqmery County allows us to continue our effort of
University of Alabama at Binmingham removing the transportation barrier to health care for children and expectant

Beth Clark mothers in Montgomery.

Children’s of Alabama

Joshua Comutt Kid One Transport provides transportation to children and expectant mothers who
B have limited or no transportation to medical care. We bridge the transportation gap
Ben Coulier that prevents thousands of Alabama’s children and expectant mothers from

Burr & F .LLF o 5 . . 5
T e romman accessing much needed health care services, thereby ensuring a higher quality of

Emily Fecly, MD life for each individual and family that we serve.

NaphCare, Inc

525;?3‘.’,""“" In 2020 we stayed operational during the pandemic to serve the families needing

Kidada Hawkins essential medical services and provided 1,956 transports in Montgomery. This

Brookwaood Baptist Health included transports for general well-checks and other basic services, such as

Elizabeth Hill vision, dental or prenatal care. This also include transports for children who need

Hibbet Sporting Goods treatment for life saving services such as dialysis and chemotherapy. In 2020 we

Jim Hoover provided 337 transports for Montgomery residents to specialty care in other

Buer & Fonan, I counties of the state. We play a vital role in helping to meet the healthcare needs

P e e of the indigent population.

Ve Mot lBank I have enclosed a Montgomery Fact Sheet which will give you more detailed

Anba a5 MeMaind 1nf_ormat1on on our impact in the county. We kindly request your funding to ensure

Montgomery Transport children and expectant mothers can access health care services. We ask you to

Eimond Miner continue the funding of $8,000 to cover the fuel expense of one Kid One driver

AHO Architects dedicated to providing transports to the residents of Montgomery.

Jeft Moore

Cooper Construction Please do not hesitate to contact me if you have any questions, concerns, or would

e :f;?..,, i like additional information. I can be reached at 205.978.1001 or
mholdbrooksi@kidone.org. Thank you for all you do to serve Montgomery County

ol U and we look forward to serving your community.

E:E:;l:: gsz:zzm Hemes SincereIYa

Thomas St. John Y A .

Alabama Power Company I: j r';f? ?/1:"'

Ashley Tabb LT

1919 Investment Counsel Matt Holdbrooks

Tripp Watson President

The Watson Finm
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TRANSPORT 5 Y ST I M

TRANSPORTING CHILDREN YO BETTER HEALTH F ACT s H E ET

SERVICE HISTORY:

» Since 1997 Kid One has provided 49,467 transports in Montgomery.

» In 2020 we provided 1,956 transports.

+ Transports in the area account for 15% of total annual transports statewide.

« 1,619 transports remained in Montgomery, 337 were outside of Montgomery for
specialty care.

WHO WE SERVE:

+  81% of clients are African American, 11% are Caucasian, 7% are Hispanic, and 1%
identify as Other.
o 75% of Kid One parents and expectant mothers have a high school education or less.
» A lack of financial stability is most often what results in clients calling Kid One.
» 97% do not own a car or cannot drive the one they own due to cost constraints.
o 83% of families utilizing our service report family income of less than $10,000.
o 67% of Kid One clients were referred to us by their health care provider, and 24%
were referred by a friend or relative.

BENEFITS TO FAMILIES SERVED:

+ Peace of mind — clients never have to choose between a paycheck and taking their
child to the doctor.

« Over 50% of clients report their child was sick less often and missed fewer days of
school since they began utilizing Kid One’s service. 48% of clients also reported a
decrease in emergency room visits.

« 40% of clients reported an improvement in overall health and well being after they
began using Kid One.

« 70% of parents and/or caregivers reported improvement in the child’s behavior at
home and a decrease in behavioral problems at school since they began using Kid One.

THE NEED IN MONTGOMERY:

« Over 19,000 or 33% children in Montgomery County are living in poverty. Of these
children, over 4,000 suffer from a physical or mental disability.

+ Over 7,000 families in Montgomery County do not own a vehicle.

» 28% of expectant mothers in Montgomery County do not receive adequate prenatal
care, and 10.4% of all babies born in Montgomery County are low weight births.

» Infant mortality of 8.8% in Montgomery County slightly exceeds the state rate of 8.7%,
but is well above the natural average of 5.9%.
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HEALTH SERVICES, INC.

Innovating Quality Patient Care.™

From the desk of Glbent 7. Darmington. CEO

April 9, 2020

Matt Holdbrooks

Kid One Transport System
110 12 Street North
Birmingham, AL 35203

Dear Mr. Holdbrooks:

I am writing to show my strong support for Kid One Transport System, Inc.’s application for
funding from the Children’s Trust Fund of Alabama. The lack of transportation is a key element
in our patient populations’ ability to receive healthcare in a timely and effective manner, and we
will support any effort you undertake to provide care for the insured and uninsured population in
the area.

As you know, Health Services, Inc. provides comprehensive medical care to patients residing in
Central Alabama, and we understand the enormous difficulties underinsured patients face and the
challenges they have in obtaining access to quality health care. Thanks to Kid One Transport, our
pediatric patients now have access to transportation to their physician appointments. Kid One
transport is a tremendous resource for our communities, both for our patients and our physicians.

Sincerely,

& 7
51lb arrington

Chief Executive Officer

River Region Health Center
1845 Cherry Street
Montgomery, AL 36107

(0) 33¢-420-5001 ext. 114 | (7) 554-264-4555
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Memo

Re: Board Member Appointment to the North Montgomery Volunteer Fire
Protection Authority

Date: County Commission - Information Session - Mar 16 2021

To: Montgomery County Commission

From: Florence Cauthen, Administrator

BACKGROUND INFORMATION:

On March 1, 2021, the term of Anthony Raborn will expire as a member of the North
Montgomery Volunteer Fire Protection Authority. He would like to be reappointed to the
Board.

Mr. Thomas Barker and Mr. Tom Gaddy have resigned from the Board. Mr. Robert Anderson
and Ms. Kayla Christian would like to be appointed to the Board for the remainder of Mr.
Barker and Mr. Gaddy’s terms, which expire March 1, 2023.

Mr. John Doss has resigned from the Board. Mr. Albert Ryer would like to be appointed for
the remainder of Mr. Doss' term, which expires March 1, 2025.

| am requesting that these board member appointments be placed on the next agenda.

ATTACHED:
N. Mtg. Vol. Fire Prot. Aut 19
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Members:

Anthony Raborn

2934 Willena Avenue
Montgomery, AL 36110
Cell: 799-7355

Thomas Barker

4511 Coosada Ferry Road
Montgomery, AL 36110
Home: 263-0307

Cell: 850-1782

Southern Linc: 82*1782

Tom Gaddy

101 Hope Drive
Montgomery, AL 36110
Home: 277-9630

John Doss

64 Maplewood Drive
Montgomery, AL 36110
Home: 265-9441

Joe Glenn

4560 Coosada Ferry Road
Montgomery, AL 36110
Home: 264-5795

Updated 4/2019

North Montgomery Volunteer
Fire Protection Authority

Term EXxpires:

3/1/2021

3/1/2023

3/1/2023

3/1/2025

3/1/2025

Term: 6 years
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Scott Harris, M.D., M.P.H.

March 2, 2021

The Honorable Elton N. Dean, Sr., Chairman
Montgomery County Commission

101 S. Lawrence Street

P.O. Box 1667

Montgomery, AL 36102

Dear Chairman Dean:

Thank you very much for your letter of February 19, 2021, to inquire about
COVID-19 vaccine access in underserved areas of Montgomery County. Please know
that the Alabama Department of Public Health (ADPH) cares very much about achieving
equity of vaccine distribution in our state, and that the department is particularly aware
of the severe impact the pandemic has had on communities of color in our state. While
all Alabamians are deserving of being vaccinated, ADPH recognizes that African
Americans in our state disproportionately bear the burden of those chronic diseases that
put them at especially high risk for serious illness or death, and we are making every
effort to vaccinate those who are most vulnerable.

ADPH began contacting provider groups (such as physicians, hospitals, nursing
homes, pharmacies, urgent care facilities, colleges, and universities) in late summer of
2020 to enroll them into our state immunization program, as a first step in planning to
receive shipments of the COVID-19 vaccine products. So far, more than 1,200
providers around the state are fully enrolled and eligible to receive vaccine; however,
because of the limited amount of vaccine that is available, only around 400 providers
have received any vaccine so far.

Like almost all states, Alabama is allocating its vaccine based on the eligible
populations in each county. The first group to be prioritized in our state (Phase 1-A)
included health care workers, which are clustered around Alabama’s largest medical
centers and are not evenly distributed in all parts of the state. Furthermore, the Pfizer
vaccine has certain ultracold storage requirements that limited the locations to which it
could be shipped; only around 20 locations have been able to handle this product so far.
For these reasons, a significant portion of our vaccine was administered in only a few
larger locales, which included Montgomery. Alabama has expanded its eligibility to
Phase 1-B and to all persons aged 65 and up, which includes persons that are more
evenly found across all parts of our state. Nevertheless, ADPH is still prioritizing those

alabamapublichealth.gov
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The Honorable Elton N. Dean, Sr.
Page 2
March 2, 2021

counties that rank highest in terms of the Social Vulnerability Index (SVI), a list that is
led by the small, rural counties in the Black Belt.

| am not aware of any special allocation that has been sent to our historically
black colleges and universities (HBCUs) (such as the federal allocations being sent to
community health centers or chain pharmacies), but ADPH has been giving a portion of
our state allocation to Alabama State University, as well as to other HBCUs in our state.

Thank you for your service to the city of Montgomery and please let me know if
there is any further information | can provide. You are always welcome to call me on
my cell phone at 334-546-7670.

Sincerely,
~
Scott Harris, M.D., M.P.H.
State Health Officer
SH/PCV

cc: Mary G. Mclintyre
Chief Medical Officer
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03.12.2021

2021

COUNTY
LEGISLATIVE
REPORT

Through its involvement in the Association of County Commissions of Alabama, the County Commission works
in unison with all 67 counties during the Regular Session of the Alabama Legislature to strengthen our ability to
enhance county government efficiencies and services to residents.

During the first two weeks of March, the County Commission’s legislative advocacy efforts through continued
communication and collaboration with state legislators and fellow commissioners across Alabama have resulted in
the following legislative achievements for the county, our residents and the state as a whole:

+ Senate passage of Senate bill expanding membership of Employees’ Retirement System Board
The Senate unanimously passed Senate Bill 79 by Sen. Garlan Gudger and Rep. Reed Ingram on March
11 and sent the bill to the House of Representatives for its consideration. If approved by the majority of
members in the House and by the Governor in the exact same form, the bill will expand the membership of
the Employees’ Retirement System Board of Control, which is under the Retirement Systems of Alabama, and
provide a stronger voice to the more than 55,000 local government employees who represent 65 percent of
Employees’ Retirement System participants.

+ Senate passage of Senate bill expanding location options for county property tax sales

The Senate unanimously passed Senate Bill 111 by Sen. Tom Butler and Rep. Jim Hill on March 2 and sent

the bill to the House of Representatives for its consideration. If approved by the majority of members in the

House and by the Governor in the same form, the bill will present county governments with expanded location

options for conducting property tax sales. Current law allows local governments to conduct tax sales in only

one location — “in front of the door of the courthouse” — and provides no guidance on

alternative location options in light of public access, weather or safety concerns. r
ACCAD
Commio PG5 oT9P

67 Counties, One Voice
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March 11, 2021

Members of the Montgomery County Commission
101 S. Lawrence Street
Montgomery, AL 36104

Re: Opinion on Applicability of Executive Session
Dear Montgomery County Commission Members:

We are requesting an executive session to be held before the Montgomery County
Commission on Tuesday March 16, 2021. Please be advised that we have reviewed the
commerce or trade matter which the Montgomery County Commission proposes to discuss
in executive session. It is my opinion that an executive session is authorized for this
discussion under Section 7(a)(7) of Act No. 2005-40, and an open meeting will have a
detrimental effect upon the competitive position of the Montgomery County Commission.

Pursuant to Section 7(a)(7) of Act No..2005-40, a copy of this letter should be attached to 44 %
the minutes of the County Commission meeting wherein the body considers a motion to éé‘
convene an executive session-to:discuss this matter.

Sincerely,

Sl

- Ellén G. WicNair, CEcD |
Senior Vice President
Corporate Development

NOI9IH . (b}[ dHL DNIATING SSANISNT ONIATINg

POST OFFICE BOX 79 41 COMMERCE STREET MONTGOMERY, AL 36101
TEL: 334.834.5200 FAX: 334.265.4745 MACC@MONTGOMERYCHAMBER.COM WWW.MONTGOMERYCHAMBERﬁ&ae 96 Of 96
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