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March 13, 2014

MEMORANDUM

TO: Montgomery County Commission

FROM: Donald L. Mims p&m™
County Administrator

SUBJECT:  Information pertaining to the March 17, 2014
Montgomery County Commission Regular Meeting

We will begin our Information Session on Monday, March 17, 2014, at 8:00 a.m. The Formal
Session will begin at 9:30 a.m.

Recently, Commissioner Walker and I were discussing the Alabama Open Meetings Law and [
provided her with a copy of the ACCA Open Meetings Manual for Alabama Counties. Enclosed
in your packet is a copy of the Manual.

1-1 County Commission Information Session Schedule for March 17, 2014

Waived Rules Items to Consider for March 17, 2014

2-1 Consider Budget Change Request Number 4, Engineering Department

3-1 Consider of Project Authorization to Environmental Materials Consultants, Inc.,
regarding Airborne Mold Testing & Duct Observations at the Intake Offices of the
Montgomery County Youth Facility, County Commission

4-1 Consider Project Authorization to Environmental Materials Consultants, Inc., regarding
Asbestos Survey at the Montgomery County Youth Facility, EMC Proposal Number MA-
14-112, County Commission

5-1 Consider Bid Award for Inmate Food Service, Bid No. 52200-14B-003, Detention
Facility
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6-1

7-1

13,2014

Consider Position Fill Request for Secretary (Pre-Trial Diversion), Position Number
428055002, District Attorney’s Office

Consider Position Fill Request for Child Support Director, Position Number
410002002, District Attorney’s Office

Items to Consider for April 7, 2014 Agenda

8-1

9-1

10-1

Consider Resolution Supporting the District Attorney’s Office Policy Requiring Human
Immunodeficiency Virus (HIV) Testing of Defendants Charged with Sexual Assault
Crimes Within 48 Hours of Indictment, District Attorney’s Office (One Place Family
Justice Center)

Consider Public Hearing and Resolution regarding Budget Amendment for CDBG
Economic Development Grant for the Water and Sewer Improvements for DAS North
America, Inc., County Commission

Consider Amendment Number 3 with Norment Security Group, Inc., regarding Ninety-

One (91) Day Contract Extension for Preventive Maintenance on the Security Cameras,
Doors, Locks, and any other Security Components within the County Buildings, County
Commission

Personnel Actions

11-1

Copy of Position Fill Request for Clerk III, Position Number 850003001, Appraisal
Department

General Information

12-1

13-1

14-1

15-1

16-1

17-1

Copy of Memorandum from Probate Judge’s Office regarding Ongoing Projects for
Restroom and Remodeling Upgrades to the West Probate Office

Copy of Email from Mike Dunn with Merchant Capital regarding Montgomery County
Refunding Update

Consider Performance Evaluation of County Engineer and Annual Merit Increase from
Pay Grade A16, Step 12 to Pay Grade A16, Step 13, Effective April 7, 2014, Engineering
Department

Copy of Letter from Goodwyn, Mills and Cawood regarding Storm Sewer Cost Estimate
for Lagos Del Sol Subdivision

Copy of Letter from Neighbors In Christ regarding their Program

Copy of City of Montgomery and Montgomery County Youth Initiative Presentation
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18-1

19-1

20-1

21-1

22-1

23-1

Copy of Response Letter from the City of Montgomery to Norfolk Southern Corporation
regarding Proposed Abandonment and Discontinuance of Operating Rights concerning a
Portion of Unused Rail Lines in Montgomery

Copy of Letter from the Town of Pike Road regarding New Town Limits and Police
Jurisdiction

Copy of Email from President Meesoon Han with A-Keep requesting a $15,000
Appropriation for the Program

Copy of Letter from Dunbar Ramer School requesting Funding in the Amount of $3,000
to Purchase Sports Equipment for the Athletic Program (Previous Request for Funding)

Copy of Schedule of Upcoming Bids/Contract Renewals

Copies of Detailed Accounts Payables, paid 3/7/14 and 3/14/14, subject to the County
Commission approval

Additional Information — No Attachments

The following employee has submitted a Notice of Application for Retirement Allowance:

Mary Joyce Lynch, Child Support Director, District Attorney’s Office, (33 years),
effective April 1,2014

If you have any questions, please contact me.

DLM/tn

Attachments



8:00 a.m.
8:05 a.m.

8:10 a.m.

8:30 a.m.

8:40 a.m.

8:50 am.

9:00 a.m.

9:10 am.

9:20 a.m.

9:30 a.m.

10:00 a.m.

10:30 a.m.

10:50 a.m.

11:00 a.m.

12:00 Noon

COUNTY COMMISSION INFORMATION SESSION SCHEDULE
FOR
MARCH 17, 2014

Prayer led by Commissioner Williams
Administrator’s Briefing regarding the Agenda and Scheduled Attendees

Probate Judge Steven L. Reed and President Mike Rutland and Senior Vice President Tim
Holmes with JMR+H Architecture, PC — Presentation regarding New Probate Office on 3
Floor of Annex III and Restrooms and Remodeling Upgrades to the West Probate Office
(Information Item 12-1)

Director of Elections Daniel Baxter — Briefing regarding Elections Center

Circuit Clerk Tiffany McCord and Griffin Harris with PH&J Architects — Presentation
regarding Service Counter Renovation, New Restroom and Workstations

Broker Agent Mike Dunn with Merchant Capital, LLC — Presentation regarding Refunding
Bond Issue (Information Item 13-1)

County Engineer George C. Speake — Briefing regarding Engineering Operations and
Performance Evaluation (Information Item 14-1)

Chief Information and Technology Officer Lou lalacci — Briefing regarding Information
Systems Operations

Deputy District Attorneys Seth Gowan and Carrie Gray — Presentation regarding Resolution
concerning Performing Human Immunodeficiency Virus (HIV) Testing of Perpetrators of Sex
Crimes (Future Agenda Item 8-1)

Formal Session of County Commission
County Attorneys Thomas T. Gallion, III and Tyrone C. Means — Legal Presentation

Principal Architect David Reed with Goodwyn, Mills & Cawood, Executive Director Greg
Clark and Community Development Director Sara Byard with Central Alabama Regional
Planning and Development Commission and County Engineer George Speake — Presentation
regarding Lagos Del Sol Neighborhood (Information Item 15-1) and Eastwood Villa
Neighborhood Update; and Briefing regarding a Public Hearing and Resolution concerning
CDBG Economic Development Grant for Water and Sewer Improvements for DAS North
America, Inc. (Future Agenda Item 9-1)

Treasurer Jay Thompson and Board Member Regina Meadows with Neighbors In Christ —
Presentation regarding Neighbors In Christ Programs (Information Item 16-1)

Director of Leisure Services Scott Miller with the City of Montgomery — Presentation
regarding Youth Initiative (Information Item 17-1)

Adjourn

|- |



BUDGET FORM §

MONTGOMERY COUNTY COMMISSION

BUDGET CHANGE REQUEST
REQUEST NUMBER
DEPARTMENT: Mosquito Control REVIEWED: S. Thomas 31114
Finance Director Date
REQUESTED BY: George C. Speake APPROVED:
Elected Official/Dept. Head 311172014 Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Other Miscellanecus Supplies {001-55600-219 25,000 (194) 24,806
Travel, Registration & Training|001-55600-265 1,100 194 1,294
TOTAL 26,100 0 26,100

JUSTIFICATION:
To cover the additional cost of the Alabama Vector Management Society Annual Meeting.

1\



ENVIRONMENTAL
. MATERIALS
CONSULTANTS, INC.

PROJECT AUTHORIZATION FORM

Project Name: Airbome Mold Testing & Duct Observations Date: March 12, 2014

Project Location: Intake Offices, Montgomery County Youth Facility, Montgomery, AL

Background: _The offices at the southwest corner of the Montgo! County Youth Facility were vacant for about a

ear, and were then reoccupied last December. At that time a black substance was observed on computer equipment

that had been stored in one office, and since that time that black substance has been observed in other offices that are

within that HVAC zone. That black substance a to be coming from the HVAC registers, and because several

employees have experienced heaith issues since they were moved to that area, there is concern that the black substance
is mold, and that it is contributing to their health problems.

Proposed Services and Costs: I propose the following services in an attempt to evaluate mold within the southwest
corner. 1) Perform observations of the interior of the ductwork and VAV boxes at several locations within that HVAC
zone, in an attempt to identify the source of the black substance. 2) If I find the black substance, collect up to two
samples of it, and have those samples analyzed for mold. 3) Collect/analyze three airbome particulate samples from
within the southwest offices, and for comparison two from outside the building, and have those five samples analyzed

for mold. 4) Prepare a report that presents my findings and r endations. Th f this work will be $1.720.

Notes and Comments: _1) To access the interior of the ducts and VAV boxes I expect to cut out pieces of duct board.

After making observations 1 will replace those pieces, and seal the edges with foil tape. I may also disconnect flexible

duct from VAV boxes, and will reconnect after making ob: tions. 2) I am W ulatory standar

regarding airborne mold concentrations in office environments. Because there are no regulatory standards the indoor

airborne mold concentrations will be compared wi ose outsid uildings. 3) Because every person has their

own unique sensitivities to mold, I will not likely b to include i e definitive statements about potential

health_impacts. 4) The proposed testing and observations will provide a snapshot of conditions at each samplin

observation location and time. Mold concentrations are likely ti bj different at different locations and times.
Prepared By: MMM—{ \
p y ~—

—
W. Haynes Kelley, Jr., P.E. / President

The proposed services presented above are authorized and the Terms and Conditions shown on the back of this
form are accepted.

Print or type Client Name (individual, firm or corporation)

Client Address

Signature of Authorized Representative Date

Print or type Name of Authorized Representative and Title
2027 CHESTNUT STREET « MONTGOMERY, ALABAMA 36106-1110 » 334-265-4000 5 - l
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Donald Mims

From: Donald Mims

Sent: Wednesday, March 12, 2014 9:43 PM
To: Tammy Nix

Cce: Scott Kramer

Subject: FW: Youth Facility

Attachments: proposal.pdf;, ATT00001..htm

Thur Memo - W/Rules

From: Scott Kramer

Sent: Wednesday, March 12, 2014 9:31 PM
To: Donald Mims; Tammy Nix

Subject: Fwd: Youth Facility

Donnie, please see attachment and email below related to the health concerns at the Youth Facility. Can you
present this info and consider requesting this as a waived rules item?

Sent from my iPad

Begin forwarded message:

From: "Haynes Kelley" <hkelley@emcinc.net>
To: "Scott Kramer" <ScottKramer@mc-ala.org>
Subject: Youth Facility

Scott,

[ spoke with Platt Boyd about the HVAC ducts in the front zone at the Youth Facility. The
boxes are VAVs, which contain heating/cooling coils to adjust the air temperature, and a damper
to control air flow. He indicated that in many areas the ducting between the high pressure trunk
and the VAV boxes is constructed of duct board. Based on that information I believe duct and
VAV box cleaning is likely to solve the “black stuff” issue until the new ductwork is installed. I
have attached a proposal for airborne mold testing, and duct/VAV observations. Call or email if
you have questions about any of this.

Haynes



ENVIRONMENTAL
] MATERIALS
CONSULTANTS, INC.

March 12, 2014

Donald L. Mims, CPA, County Administrator
Montgomery County Commission -

P. O. Box 1667

Montgomery, Alabama 36102-1667

Subject: Asbestos Survey
Montgomery County Youth Facility
EMC Proposal MA-14-112

Dear Mr. Mims:

Iam plgased to submit this proposal to perform an asbestos survey of the Montgomery County Youth Facility, at
1111 Air Base Boulevard in Montgomery. This proposal presents my understanding of the project, EMC's proposed
scope of services, and costs for our work.

PROJECT INFORMATION

Renovations are planned for the Montgomery County Youth Facility. Prior to commencement of renovation
activities an asbestos survey must be performed so that asbestos materials can be dealt with properly before and/or
during renovation. Although an asbestos survey and subsequent asbestos removal were performed in the early
1990s, only partial records of that work are now available. Because new materials have been added to the building,
and because survey/removal standards have changed over the last twenty years, an updated survey is required.

PROPOSED SERVICES

I propose the following services to evaluate the building for asbestos-containing building materials:

-Perform a survey of the building to discover building materials that are considered suspect to contain asbestos.
All survey work will be performed in general accordance with methods recommended by EPA.

-Collect samples of those suspect building materials. Our sampling procedures will generally follow those
established by the Asbestos Hazard Emergency Response Act.

-Analyze the samples by polarized light microscopy (PLM) coupled with dispersion staining. This technique is
the EPA's preferred method of identifying asbestos in building materials.

-Prepare a brief report that presents our findings.

NOTES AND COMMENTS

I expect our on-site survey work will take one or two days and request that EMC's survey personnel be
allowed/provided access to all areas of the building.

The proposed scope of the survey is limited to the main building, and does not include any of the portable buildings,
or other structures that are considered to be part of the Youth Facility. If any of those other buildings/structures
need to be included please advise me and I will revise this proposal.

EMC's survey will be limited to exposed materials. We will not perform demolition of walls, ceilings, floor
coverings, ductwork or insulations to observe or sample underlying building materials. We will lift lay-in ceiling
tiles occasionally to observe areas above, and where comers are accessible, we will attempt to identify and sample
underlying flooring by lifting the carpet in one corner of each major room. Identification of suspect materials above
ceilings can be hindered by insulation, ductwork, piping and other mechanical components, and it is possible that
suspect materials that are “hidden" behind mechanical components will not be identified. Identification of
underlying flooring is difficult because it is frequently obscured by carpet adhesive. We will presume that the
underlying flooring we note at the location we check is representative of the entire room.

We will not enter crawlspaces, vessels or other areas that we believe may meet OSHA's definition of a confined
space. We will attempt to identify and sample any suspect materials in those areas from their openings. We will
bring to the site our six-foot stepladder and our sixteen-foot extension ladder. Areas of the building that cannot be
safely accessed with those ladders will not be included in the survey and identified suspect materials that cannot be
safely sampled from the floor or by using those ladders will be assumed to contain asbestos.

2027 CHESTNUT STREET » MONTGOMERY, ALABAMA 36106-1110 » 334-265-4000 ' L-l‘l—' l




Collecting samples of suspect roofing materialg usually requires cutting holes in the roof, which can cause leaks and
void the roofing bond. [ understand that re-roofing is included in the scope of the renovation, and so I have included
sampling/analyses of suspect roofing materials. EMC will temporarily patch our roof sampling locations with
roofing cement. If better patching is required the County must employ a roofing contractor to provide that service.

Collecting samples for asbestos analysis requires that we cut and remove small pieces of the suspect materials. We
will not patch or repair our sampling locations, except where we sample roofing materials.

Studies have revealed that PLM may not be an appropriate method for identifying small asbestos fibers within vinyl
floor tiles. For that reason floor tiles that are not shown to contain asbestos by PLM will also be analyzed by
transmission electron microscopy (TEM), a method that will detect the smaller fibers.

Determination of whether a suspect material contains asbestos will generally be based on analyses of the minimum
number of samples allowed by the EPA's AHERA regulations. Because of variations in the composition of some
materials, and our inability to visually identify those variations, it is possible that not all asbestos-containing
materials will be identified by our survey.

When even a trace of asbestos is detected by standard PLM analysis EPA requires that material be considered an
"asbestos-containing material" (ACM) unless proven not to contain greater than 1% asbestos by PLM point counting
analyses. I have not included fees for PLM point counting. Materials that are shown to have any amount of
asbestos by standard PLM will be considered ACM. The lab. will retain the samples for ninety days and subsequent
point counting analyses can be performed if desired. '

As required by EPA's ASHERA regulations all asbestos survey and sampling work will be performed by an
accredited asbestos inspector.

FEES

Our fee for the asbestos survey will be $2,380 plus $15 for each sample analyzed by PLM and $85 for each sample
analyzed by TEM. Based on my brief pre-proposal observations this morning I anticipate that we will analyze about
one hundred samples by PLM, and two or three by TEM.

ADD ERVICE

If needed, EMC can provide lead paint testing at the Youth Facility, and include that data in our report. If lead paint
testing is performed in conjunction with the proposed asbestos survey the additional cost will be $840. Please
indicate in the special instructions of the Proposal Acceptance Sheet if you desire EMC to perform lead paint testing.

AUTHO ON

I hope this proposal meets with your approval. In order that we may complete our contract, please sign and return a
copy of the attached Proposal Acceptance Sheet. This will give EMC formal authorization to perform the work
along with proper invoicing instructions. Any special instructions should be noted on the acceptance sheet. Please
note that the Terms and Conditions attached to this proposal are an integral part of our contract.

Thank you for the opportunity to provide this proposal. Please do not hesitate to contact me if you have any
questions or comments about it.

Sincerely,
Environmental-Materials Consultants, Inc.

Tl

President

enclosures



PROPOSAL ACCEPTANCE SHEET

Proposed Services: Asbestos Survey

Project Name: Montgomery County Youth Facility

Project Location: 1111 Air Base Boulevard, Montgomery, AL
Proposal No. and Date: MA-14-112 March 12, 2014
CLIENT:

Name: The Montgomery County Commission

Address: P.O. Box 1667

Montgomery, AL 36102-1667

Attention: Mr. Donald L. Mims

SPECIAL INSTRUCTIONS:

PROPOSAL ACCEPTANCE:

The Terms and Conditions of this Proposal, including the terms on this page and the reverse hereof are:

Accepted this day of

20

Print or type individual, firm or corporate body name

Signature of authorized representative

Print or type name of authorized representative and title
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Donald Mims

From: Haynes Kelley [hkelley@emcinc.net]
Sent: Wednesday, March 12, 2014 1:56 PM
To: Donald Mims

Subject: Re: MCYF

Attachments: proposal.pdf; ATT00001..htm
Donnie,

My proposal is attached. We can start this work as early as tomorrow if needed.
I have included an option for lead paint testing. Please let me know if that is needed.
Haynes

W. Haynes Kelley, Jr., P.E.
Environmental-Materials Consultants, Inc.
334-265-4000 (v)

334-265-4043 (f)

hkelley@emcinc.net

CONFIDENTIALITY NOTICE: This e-mail and any attachments are for the exclusive and confidential
use of the intended recipient. If you received this transmission in error please do not read or
distribute it. Instead, please notify me immediately by return e-mail and promptly delete this message
and its attachments from your computer system.



MEMORANDUM

TO: Donald L. Mims, Administrator
FROM: Tammy Turner, Buyer II T
DATE: March 13, 2014

SUBJECT: Invitation to Bid No. 52200-14B-003,
Inmate Food Service

Request that rules be waived and approval of award on the above referenced bid, to the low bid
of A’Viands Food & Services Management, based on the total price of the first year and the
second year, be placed on the agenda for the County Commission meeting on March 17, 2014.
(copy of spread sheet attached)

Coordination of award made with Sheriff D.T. Marshall, Sheriff’s Office.

Attachment
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@ffices of
Daryl D. Bailey

Bistrict ttornep
zemmon | Jitteenth Judicial Civcuit of Alabama

CHIEF DEPUTY DISTRICT ATTORNEY MONTGOMERY COUNTY COURTHOUSE

RHONDA B. CAPE

ADMINISTRATIVE ASSISTANT 251 SOULHOLAW?(E:\;(B:E STREET
JERRY N. BLOODSWORTH g

CHIEF INVESTIGATOR MONTGOMERY, ALABAMA 36102-1667

MEMORANDUM

TO: Donnie Mims

County Administrator
FROM: Rhonda B. Cape
DATE: March 11, 2014

SUBJECT:  Position Fill Request

(334) 832-2550
FAX (334) 832-1615
www.mc-ala.org/da

As discussed at the March 10, 2014 Information Session, attached is the position fill request
for a Pre-Trial Diversion Secretary which the Commission agreed to place on waive rules for

the March 17, 2014 meeting.
Thank you for your help in this matter.

Attachment



. DISTRICT ATTORNEY O
POSITION FILL REQUEST RI GIN Al
DEPARTMENT HEAD: Daryl D. Bailey
SUPERVISOR: Rhonda Cape

POSITION TITLE: Secretary

POSITION NO: 428055002

PROPOSED EFFECTIVE DATE:  4/7/14

TYPE OF APPOINTMENT: (X ) PERMANENT () TEMPORARY

RECRUITING:

( X ) OPEN ( ) TRANSFER

( ) PROMOTION ( X ) PROMOTION/TRANSFER

PAY GRADE; A04-01 SALARY RANGE: $27,401-$39,005

Pay step to be based upon the following rules:

( x }Promotions — If the rate in the previcus position was less than the minimum rate established for the class
of the new position, the rate of the pay shall be advanced to the minimum of the class of the new position. If
the difference in pay ranges does not automatically result in an increase in the equivalent of a one-step
increase in the rate of pay for an employee promoted, a one-step immediate increase within the pay range of
the new classification may be given by the appointing authority.

*Merit dates do not change.

( x )Transfers — If the rate of pay in the previous positicn falls within the pay range established for the class cf
the new position and does not correspond to a step in the salary plan, it shall be adjusted to the next higher
step, but otherwise this rate of pay may remain unchanged on the recommendation of the administrative officer
in accordance with this rule.

1 ADMINISTRATIVE REVIEW
( ) APPROVED
( ) DISAPPROVED

?unding
3 SELECTEE:

Date:

Appointing Authority Signature — District Attorney Office

4 ( ) Manpower data entered by: Date:

( ) Payroll entered by: Date:




Offices of
Daryl D. Bailey

Bistrict Attornep
wzzemmnon  JFitteenth Juvicial Circuit of Alabama

:‘:‘0";";’”; ZST“C': ;?“"“ MONTGOMERY COUNTY COURTHOUSE
ONSTRTVE 1S, 251 souLHoL;;vgzﬁr;gs STREET
JERRY N. BLOODSWORTH i)
CHIEF INVESTIGATOR MONTGOMERY, ALABAMA 36102-1667

MEMORANDUM

TO:; Donnie Mims

County Administrator
FROM: Rhonda B. Cape
DATE; March 11, 2014

SUBJECT:  Position Fill Request

(334) 832-2550
FAX (334) 832-1615
www.mc-ala.org/da

As discussed at the March 10, 2014 Information Session, attached is the position fill request
for a Child Support Director which the Commission agreed to place on waive rules for the

March 17, 2014 meeting.
Thank you for your help in this matter.

Attachment



DISTRICT ATTORNEY
POSITION FILL REQUEST

DEPARTMENT HEAD: Daryl D. Bailey OR/G/ /\/,4 [

SUPERVISOR: Rhonda Cape

POSITION TITLE: Child Support Director

POSITION NO: 410002002

PROPOSED EFFECTIVE DATE: 4/1/14

TYPE OF APPOINTMENT: ( X ) PERMANENT ( ) TEMPORARY

RECRUITING:

( X ) OPEN ( ) TRANSFER

( ) PROMOTION ( X ) PROMOTION/TRANSFER
PAY GRADE: A10-01 SALARY RANGE: $53,523-76,192

Pay step to be based upon the following rules:

( x )Promotions — If the rate in the previous position was less than the minimum rate established for the class
of the new position, the rate of the pay shall be advanced to the minimum of the class of the new position. If
the difference in pay ranges does nct automatically result in an increase in the equivalent of a one-step
increase in the rate of pay for an employee promoted, a one-step immediate increase within the pay range of
the new classification may be given by the appointing authority.

*Merit dates do not change.

( x )Transfers — If the rate of pay in the previous positicn falls within the pay range established for the class of
the new positicn and does not correspond to a step in the salary plan, it shall be adjusted to the next higher
step, but otherwise this rate of pay may remain unchanged on the recommendation of the administrative officer
in accordance with this rule.

1 ADMINISTRATIVE REVIEW
( ) APPROVED
( ) DISAPPROVED

l-=unding
3 SELECTEE:

Date:

Appointing Authority Signature - District Attorney Office

4 ( ) Manpower data entered by: Date:

( ) Payroll entered by: Date:




Offices of
Daryl D. Bailey

BWigtrict Attorney
azemmon  Jitteenth Judicial Civcuit of Alabama (054 832.2550
CHIEF DEPUTY DISTRICT ATTORNEY MONTGOMERY COUNTY COURTHOUSE FAX (334) 832-1615
RHONDA B. CAPE 251 SOUTH LAWRENCE STREET www.mc-ala.org/da
P.O. BOX 1667
JERRY N. BLOODSWORTH MONTGOMERY, ALABAMA 36102-1667
March 12, 2014

Chairman Elton N. Dean, Sr.
Montgomery County Commission
Montgomery County Annex 11
101 S. Lawrence Street
Montgomery, AL 36104

RE:  One Place Family Justice Center Arrest Program Grant- HIV Certification
Dear Chairman Dean:

The County Commission is the sub-grantee for a Federal Arrest Program Grant received by One
Place Family Justice Center.

One of the special conditions of the grant is that we must test sexual assault defendants for HIV
within 48 hours of indictment. Alabama law allows for such testing but does not specify that it

must be done within a certain timeframe. However, it is the policy of District Attorney’s Office
to test for HIV in sexual assault cases within 48 hours of indictment.

A portion of the grant funds will be withheld unless we can certify that we meet the special
condition. The Department of Justice will accept a county resolution to satisfy this condition.

Because of the time sensitivity of this matter, we respectfully request the Commission to waive
rules at the March 17, 2014 meeting and approve the attached resolution. County Attorney
Tommy Gallion has received it and has sent Donnie Mims his legal opinion.

Sincerely,

DtD. Barly

Daryl D. Bailey
District Attorney

Cec: Donnie Mims, County Administrator



OB yobbotion

Resolution of the Montgomery County Commission in Support of the District Attorney’s
Office for the Fifteenth Judicial Circuit of the State of Alabama Policy Requiring HIV
Testing of Defendants Charged with Sexual Assault Crimes Within 48 Hours of Indictment

WHEREAS, the State of Alabama permits, but does not have a time requirement, for testing criminal
defendants charged with specific sex-related crimes for sexually transmitted diseases, including human
immunodeficiency virus (HIV), at the request of a victim and pursuant to Alabama Code § 15-23-101 and
102 (1975); and

WHEREAS, the District Attorney’s Office for the Fifteenth Judicial Circuit of Alabama has a policy
requiring that such testing be performed within 48 hours of indictment; and

WHEREAS, the United States Department of Justice requires recipients of certain Office on Violence
Against Women grants, including the Grants to Encourage Arrest Policies and Enforcement of Protection
Orders program, to perform the human immunodeficiency virus (HIV) testing within 48 hours of
indictment; and

WHEREAS, the Montgomery County Commission is a recipient of the Office on Violence Against
Women Grants to Encourage Arrest Policies and Enforcement of Protection Orders program (Grant
Award Number 2011-WEAX-0028), which includes a Special Condition requiring grantees to certify that
their State or unit of local government has a law or regulation as described herein.

NOW, THEREFORE, BE IT RESOLVED that the Montgomery County Commission supports, promotes,
and otherwise encourages compliance with the District Attorney’s Office for the Fifteenth Judicial Circuit
of Alabama policy that, at the request of the victim, and pursuant to Alabama Code § 15-23-101 and 102
(1975), in all cases where a defendant is charged by indictment with a crime where by force or threat of
force the defendant compels the victim to engage in sexual activity, the defendant shall be tested for the
human immunodeficiency virus (HIV) within 48 hours of indictment.

We hereby certify that the above Resolution
was adopted by the Montgomery County Commission
on this, the day of __,2014.

CHAIRMAN ELTON N. DEAN, SR.

VICE CHAIRMAN DAN HARRIS COMMISSIONER REED INGRAM

COMMISSIONER RONDA M. WALKER COMMISSIONER JILES WILLIAMS, JR.



CARPDC

CENTRAL ALABAMA REGIONAL PLANNING Hles Willams, Jr
AND DEVELOPMENT COMMISSION g Clark

AUTAUGA, ELMORE & MONTGOMERY COUNTIES Executive Director

MEMO TO: Mr. Donnie Mims, Montgomery County Administrator

Sauppprt=

FROM: Sara Byard, Community Development Director
DATE: March 11, 2014
RE: CDBG Economic Development Grant

Water and Sewer Improvements for DAS North America, Inc.

Please place this item on the agenda for the informal briefing session of the Monday, March 17"

County Commission meeting.

You may recall that the bid on this project came in lower than the grant budget. Accordingly, a
formal budget amendment is needed for the project. This requires holding a public hearing and
passing a resolution approving the budget amendment. Please consider the public hearing and

resolution as a future agenda item for your next County Commission meeting on Monday, April

7", 2014. Please let me know if you have any questions. Thank you.

430 SOUTH COURT STREET - MONTGOMERY, ALABAMA 36104
TELEPHONE (334) 262-4300 « FAX (334) 262-6976

www.CARPDC.COM q ,
-
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OFFicE oF THE GOVERNOR ALABAMA DEPARTMENT GF ECONOMIC
o A AND COMMUNITY AFFAIRS
‘ﬁ'! )
K] '-\ i
RoBERT BENTLEY T AL JimM BYarD, JR.
Governor £ TR DIRECTOR
STATE OF ALABAMA

September 10, 2013

The Honorable Elton N. Dean, Sr.

Chaimman of Montgomery County Commission
Post Office Box 1667

Montgomery, Alabama 36103-1667

Dear Chairman Dean:

RE: CDBG Project
No. CY-ED-PF-13-004

I am pleased to enclose two copies of the above-referenced agreement. This
agreement provides funding of $221,690.00 for your Community Development Block
Grant (CDBG) Program. Please sign both copies and return one copy to us; Attention:
Shabbir Olia. Please retain the second copy for your files. The approved COBG
Program Budget and the Release of Funds are also enclosed for your CDBG Program
files.

Please be aware, Alabama CDBG Intergovernmental Policy Letter 17, Revision 3,
requires that construction contracts must be fully executed within 180 days of this letter.

If you have any questions about this agreement, please call Ms. Kathleen Rasmussen
at 334-353-0323. Ms. Rasmussen is the staff person assigned to you for technical
assistance of a general nature. She will be pleased to help you with any questions or
problems you may have.

Sincerely,

-
r ) 4 A P

A X IRy 7 )
BRI .

Jim Byard, Jr.  (
Director -

JB:SAO:tn

4 Enclosures

cc: Sara Byard, Program Administrator
Accounting
Elaine Dobbs-Patterson

401 ADAMS AVENUE « SUITE 580 « PO. Box 5690 + MONTGOMERY, ALABAMA 36103-5690 « (334) 242-5100




Tammz Nix

From: sara byard <sbyard@carpdc.com>

Sent: Wednesday, March 12, 2014 4:18 PM

To: Tammy Nix

Cc: Donald Mims; 'Leslie York'; 'Steve Till

Subject: Agenda Item- informal Session Please

Attachments: Memo to Donnie Mims RE 1st brief formal amendment 3-11-2014.docx
Follow Up Flag: Follow up

Flag Status: Completed

Tammy:

Is there any way you can put this on the agenda for Monday’s informal session? Please let myself, Leslie or Steve know
if you have any questions.

Thank you.

Sara Byard

Community Development Director

Central Alabama Regional Planning & Development Commission
430 S. Court Street

Montgomery, AL 36104

'sbyard@carpdc.com

Phone 334.262.4300

Fax 334.262.6976



MONTGOMERY COUNTY COMMISSION
PURCHASING OFFICE
P.O. BOX 1667
MONTGOMERY, ALABAMA 36102

AMENDMENT
TO
CONTRACT BETWEEN
MONTGOMERY COUNTY COMMISSION
AND
NORMENT SECURITY GROUP, INC.

AMENDMENT NO. 3 DATE: March 12, 2014
Contract for Preventive Maintenance on the Security Cameras, Doors, Lock, and
any other Security Components within the County Buildings, is hereby extended

for ninety (90) days beginning on April 1, 2014 and ending on June 30, 2014.

All pricing, specifications and special provisions shall remain the same.

WITNESS: Norment Security Group, Inc.

BY:

TITLE:

WITNESS: Montgomery County Commission

BY:

TITLE:

jo-]



JANET BUSKEY

REVENUE COMMISSIONER MONTGOMERY COUNTY
ALLYSON HOLLAND

CHIEF CLERK Revenue CommissioNER’s OFFICE
CLAY HENLEY PO. Box 1667

CHIEF APPRAISER Montgomery, AL 36102-1667

APPRAISAL DEPARTMENT  Phone: (334) 832-1250 Fax: (334) 832-1644 website: www.mc-ala.org

March 17, 2014

MEMORANDUM

TO: Commissioner Elton Dean, Sr., Chairman
Montgomery County Commissioners

Ce: Janet Y. Buskey, Revenue Comrnissione{rTM

FROM: Clay Henley, Chief Appraiser £ &

SUBJECT:  Clerk III Position Fill Request

I respectfully request your consideration and approval to fill the position of Clerk III. This
position will be vacated as of 3/14/2014 due to promotion. This position is budgeted for 2014
and was included in the 2015 budget projection that I presented at the 3/10/2014 County
Commission Meeting.

CH
Main Office East Office West Office Appraisal and Mapping
Downtown (Annex III) 5447 Atlanta Hwy 3075 Mobile Hwy 131 S Perry St
101 S. Lawrence St Montgomery, AL 36109 Montgomery, AL 36108 Montgomery, AL 36104
Montgomery, AL 36104 (334) 272-9692 (334) 262-4546 (334) 832-1303

-



ORIGINAL

COMPLETED ACTION DATES
POSITION FILL REQUEST

1 dept request
DEPARTMENT: Appraisal Department admin review

3 pers dept
DEPARTMENT HEAD: Clay Henley cert to admin

5 dept selection
SUPERVISOR: Chief Appraiser final review

1

POSITION TITLE Clerk Il
POSITION NUMBER 850003001

PROPOSED EFFECTIVE DATE ASAP

TYPE OF APPOINTMENT (x) PERMANENT () TEMPORARY

RECRUITING

() PROMOTIONAL REGISTER ( YTRANSFER

(x) OPEN COMPETITIVE REGISTER  ( JREEMPLOYMENT
PAY GRADE _A04 ($27,401-$39,005) ~ S|

Pay step to be based upon City and County of Montgomery Personnel
Board Rules and Regulations, Rule VI, Section 10 (A-promoticns)

%M%Wy

epartmegt Head

03/17/2014

ADMINISTRATIVE REVIEW

() APPROVED
() DISAPPROVED

Funding Authority

CERTIFICATION
Promotional Candidates
Open-compsetitive Candidates
Transfer Candidates

Date

Personnel Director

SELECTEE:

Date

Appointing Authority

() Manpower data entered by Date

() Payroll entered by Date

-2



STEVEN L. REED
PROBATE JUDGE

MonTtcoMERY COUNTY

MEMORANDUM

To: Montgomery County Commission

Cc: Donnie Mims

From: Montgomery County Probate Office
Date: 3/13/14

Re: Request to present ongoing projects for bathroom and remodeling
upgrades to West Probate Office.

Donnie Mims and our office have been working with Seay Seay & Litchfield
Architecture to design a bathroom addition to the West Probate Office.

We are also installing a new queuing system that will greatly improve the
efficiency of our office. Seay Seay & Litchfield is helping us facilitate this
installation by removing the existing metal line dividers and patching any
damage to the floors caused by their removal.

The estimated coast for this project is $102,655.00

P.0. BOX 223 » MONTGOMERY, AL 36101-0223 * TELEPHONE 334-832-1240 » FAX 334-832-7776

I7-]
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Tammz Nix

From: Mike Dunn <mike.dunn@merchantcapital.com>

Sent: Thursday, March 13, 2014 10:10 AM

To: Donald Mims

Cc: Thomas T. Gallion (ttg@hasg-law.com); Neill Wright (nwright@firsttuskegeebank.com); Cheri
Smithson

Subiject: Montgomery County Refunding Update

Donnie:

The Present Value Savings number of slightly over $1,000,000 mentioned in my February 19" memo was a total PV
savings. Based on market rates at that time, the cash at closing would be about $820,000 with another $100,000
realized in debt service savings this fiscal year and additional savings over the term of the financing. Bottom line it looks
as if about 90% of the total PV savings can be realized through a combination of cash at closing and budget savings this
fiscal year (and therefore available for projects).

Today’s interest rates are slightly lower, which would raise the PV savings to about $1,190,000 and Cash at closing to
about $300,000. Additional debt service savings for Fiscal Year 2014 would increase the short term savings to over
$1,000,000. As we have discussed many times, and actually experienced through the postponement of the refunding
last year, the savings amounts are a moving target driven by market factors. We will continue to evaluate different
refunding structures, amount of bonds to refund, etc.

in order for us to move forward we need the following:
e The County’s instruction to do so.
e A copy of the Resolution passed last year by the County Commission, which authorized the refunding -
pending market conditions.
A copy of the Public Building Authority Resolution, which also authorized the refunding.
The County’s selection of Bond Counsel.

Based on an earlier discussion with Tommy Gallion we believe both the County and the PBA have already taken the
official action necessary to authorize the refunding...but we need to verify this by reviewing the Resolutions requested
above. Bond Counsel will also need to review the Resolutions.

As you have requested, Neill Wright and | will attend the Commission meeting on March 17™ to answer any questions.
Also, | have copied Tommy Gallion on this memo and placed a call into him to discuss.

Thanks,
Mike

Michael P. Dunn

Merchant Capital LLC

2660 Eastchase Lane, Suite 400
Montgomery, AL 36117

(334) 834-5100 - phone

(334) 269-0902 - fax
mike.dunn@merchantcapital.com




ELTON N. DEAN, SR.
CHAIRMAN

DANIEL HARRIS, JR. MONTGOMER¥

GEORGE C. SPEAKE, PE, PLS
COUNTY ENGINEER

LGUNTY COMMISSION JAMES M. KELLEY, PE
VICE CHAIRMAN ENGINEERING\DEPARTMENT ASSISTANT COUNTY ENGINEER
REED INGRAM RCL BOXI6S (334) 832-1310
DIMITRI POLIZOS MONTGOMERYSARRBANIA 36102-1667 FAX (334) 8327190
JILES WILLIAMS, JR.
March 11, 2014
MEMORANDUM
TO: Donald L. Mims
County Administrator
FROM:  George C. Speake /é,‘ /.
County Engineer - / njzel g

SUBJECT: Performance Evaluation Information Attached

As we discussed by telephone yesterday, the information pertaining to my upcoming annual
performance evaluation due April 7, 2014, is forwarded herewith for your continuing action.

GCS/gcs
Attachments

cc: File

[H-]



ELTON N. DEAN, SR.
CHAIRMAN

DANIEL HARRIS, JR.
VICE CHAIRMAN
REED INGRAM
DIMITRI POLIZOS

JILES WILLIAMS, JR.

March 11, 2014

MEMORANDUM

TO: Montgomery County Commission

FROM: George C. Speake

County Engineer

SUBJECT: Performance Evaluation Information

GEORGE C. SPEAKE, PE, PLS
COUNTY ENGINEER

JAMES M. KELLEY, PE
ASSISTANT COUNTY ENGINEER
(334) 832-1310

FAX (334) 832-7190

M

s /ll

The following information is provided in regards to my upcoming annual performance evaluation
due April 7, 2014. Major accomplishments for previous year are:

-Annual Road Maintenance Inspection conducted by the Alabama Department of Transportation
(ALDOT) continues to be with the highest in the State as follows:

Year 2013 Score 93
Year 2012 Score 93
Year 2011 Score 94
Year 2010

Year 2009

Year 2008 Score 96
Year 2007 Score 96
Year 2006 Score 95
Year 2005

Score 93 (5 year ranking was #2 among 67 counties; 1 year #6)
Score 94 (5 year ranking was #2 among 67 counties; 1 year #6)

Score 94 (1 year ranking was #1, highest ever achieved in the State)

-Completed the following road improvement projects during 201 3:

Wallahatchie Road

Pike Road and Old Carter Hill Road
Mt. Lebanon Road

Moore Road

Old Wetumpka Highway

Jackson Ferry Road

Hobbie Road

Mt. Zion Road

guardrails and resurfacing
guardrails and resurfacing
resurfacing

resurfacing

resurfacing

resurfacing
patching/leveling
patching/leveling

-Road improvement projects presently under construction:

Hickory Grove Road

Boyd Springs Road

Butler Mill Road (Hickory Gr.-Boyd Sp.)
Trout Road

DAS Industrial Access Road

resurfacing
resurfacing
resurfacing
resurfacing
new road construction

(4-2



- Proposed road improvement projects for 2014

Hayneville Ridge Road resurfacing
Vaughn Road turning lanes and resurfacing
Pike Road resurfacing
Butler Mill Road (Boyd Sp.-U.S.331) resurfacing
Wares Ferry Road resurfacing

-Met all deadlines in submitting required information to ALDOT associated with ongoing ATRIP
road improvement funding program which resulted in Montgomery County receiving an additional
$10,000,000 plus in road improvement funds over a period of three years

-Prepared and administered landscape maintenance contract for turf, plantings, and other
landscaping at the Montgomery Industrial Park to improve aesthetics and enhance marketing and
development of existing vacant industrial lots

-Assisted Parks and Recreation Director with repair of eroded areas, grassing, placement of wood
chips in play areas, and removal of debris and tree limbs at various parks; also, provided technical
engineering assistance as needed in order to resolve various problems related to planning and
maintenance of County parks

-Provided assistance to various volunteer fire departments
-Managed County’s mosquito control program

-The Engineering Department received the National Roadside Vegetation Management
Association’s Award of Excellence for 2013 in recognition of outstanding professional performance
associated with implementing and managing the County’s roadside vegetation control and
management program.

-Managed two gravel pits to guarantee the County a source of economical clay-gravel essential for
our road maintenance program

-Maintained National Pollution Discharge Elimination System (NPDES) permits and periodic
inspection reports for above two gravel pits to meet ADEM requirements

-Compiled justification data, submitted request, and obtained approval from ADEM for
modification of Montgomery County’s requirements associated with the Phase II NPDES permit
which resulted in a savings to the county of over $5,000.00 per year for many years in the future

-Represented the County at various meetings associated with the Montgomery Metropolitan
Planning Organization (MPO) Technical Coordinating Committee, the Alabama T? Steering
Committee of Auburn University’s Alabama Technology Transfer Center, the Rural Planning
Organization (RPO), and the Central Alabama Regional Planning Commission (CARPDC)
GCS:gcs

Attachments
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Knollwood Homeowners Association
P.O. Box 241641
Y5 Montgomery, AL 36124-1641

January 8, 2014

George Speake, County Engineer
Montgomery County Commission
Engineering Department

100 South Lawrence Street
Montgomery, AL 36102

Dear Mr. Speake:

This is to thank you for repairing the broken inlet top at the corner of “New” Elm Drive and
Cottonwood Drive in December of 2013.

[ also want to thank you for always taking the time to explain processes and procedures to me,
and working with me to overcome challenges facing and/or solve problems in the Knollwood

Subdivision.

I can be reached at the above address, by phone at 334-727-8813 (day time), and by email at
ntackie@hotmail.com.

Sincerely,

MNix. O Taekos—

Nii O. Tackie, President



George SBeake

From: Erich Welp <whalen.welpwirelessserviceslic@yahoo.com>
Sent: Thursday, September 05, 2013 11:22 AM

To: George Speake

Subject: Congratulation on a Job Well Done (Great Team Work)

Dear Mr. Speake:

My name is Erich Welp, and [ am Executive Vice President of Whalen & Welp Wireless Services, L.L.C. located in Harahan,
Louisiana. Our company has been hired as a contractors for High Performance Services, L.L.C., to assist them in representing
their client AT&T Wireless Services; as our company specializes in Zoning and Permitting Issues. For the last two days, I have
been in contact with your office. Although, I do not know you personally, I know you are a very fortunate man, and smart

too. Good leadership flows top down. Great Job on that, by the way. Secondly, you, my friend, have an exceptional staff. I am
sure this is not by accident either, but by design. Another congratulations to you and your staff.

I have had the occasion to deal with many zoning and permitting departments around the United States. It has never been as
enjoyable for me as it has been recently. Jessica Shaw and Angie Trimble are terrific. They have been knowledgeable, kind, and
more importantly VERY WILLING AND CAPABLE to help. What a pleasure it has been for me to interact with them. Please
express my thoughts and thanks to these fine ladies.

Best Regards,
Erich

Erich N. Welp, Esq.

Executive Vice President

Whalen & Welp Wireless Services, L.L.C.
6464 Jefferson Highway

Harahan, Louisiana 70123

Office: 504-737-9022

Fax: 504-737-9032

: 14-5



George SEeake

From: Welch, Robert <rwelch@montgomeryal.gov>

Sent: Tuesday, April 30, 2013 12:24 PM

To: George Speake; James Kelley

Cc: Greene, Jason; Fox, Cindy; Whitener, Luther; Henderson, Billy; Ialacci, Lou
Subject: Thank you for all the assistance

Mr. Speake and Mr. Kelley,

Thank you for the excellent assistance from your County Engineering crew Ron Betts, Rick Evans and Rodney Best. We
finished the last siren needing upgrade work today and the project is completed. Your crew was professional, efficient
and of a great help to me and my fellow Radio Engineer Jason Greene in completing the needed upgrades to the
sirens. On behalf of the City Radio Shop and EMA thank you and your staff for all the excellent assistance on this
project.

Sincerely

Robert L. Welch

Radio Engineer

City of Montgomery Alabama

‘ [¢-(,



County Engineer

Performance Evaluation

Name: George C. Speake
Review Period: April 7,2013 - April 7, 2014
Date:

Significant Accomplishments:

[dentify significant accomplishments during this most recent performance period:

Legend:

UNA = Unacceptable
ACC = Acceptable
EXC = Excellent
OUT = Outstanding

Major Work Behaviors:

ACC

EXC

OouT

Manages multiple engineering projects for the county
using specifications, project plans, progress reports,
and work reports following the objectives established
by the County Commission and engineering principles.

Develops short and long range plans, priorities and policies.

Supervises personnel to include defining job duties, setting
performance standards, evaluation performance, hiring,
promotions, and disciplinary actions under the authority

of the County Commission.

Supervises the financial management of the department.

Provides consultation to the County Commission,
department/division heads, associates, and citizens regarding
engineering projects.

Performs administrative duties such as reviewing paperwork,
maintaining doctumentation and permits, representing the
department in litigation, and preparing correspondence

and reports.

Goals for next performance period:

|4-77



County Engineer
Performance Evaluation

Development Needs:

This evaluation has been reviewed and discussed:

Chairman, County Commission
(with concurrence of Commission)

George C. Speake, County Engineer

I4-§



GOODWYN MILLS, CAWOOD

February 21, 2014

Donald Mims

County Administrator
Montgomery County Commission
100 S. Lawrence Street
Montgomery, AL 36104

RE: Lagos Del Sol Subdivision
Dear Mr. Mims,

We have obtained old plans and aerial photographs of the Lagos Del Sol subdivision and used
them as a basis to evaluate a plan to rehabilitate the failed stormwater collection and
transmission line. The project should include the replacement of the entire length of the CM
and BCCM pipe with reinforced concrete pipe.

We developed a preliminary cost estimate for the construction required to rehabilitate this
system. Our estimate is attached along with a sketch showing the scope of work. This estimate
is based on unit prices of items as bids on recent projects. Please note that there could be some
increases in costs due to the encroachments on the county easements of fences, out buildings,

etc.

The project could be developed as a CDBG grant project. We will be happy to meet with you
and Sara Byard of the Central Alabama Regional Planning to discuss the possibility of
preparing the necessary application to ADECA.

Please contact me with any questions.

Sincerely,

Y

David B. Reed, P.E., PLS
Executive Vice President

DBR/bb

GOODWYN, MILLS AND CAWOOD, INC

2660 FasiChase Lane, Suite 200
Mantgomety, AL 36117
fel 3242713200  Fax 334.2721506

SMOCHETWORK.COM

15-]

TRANSPORTATION

PLANNING SURVEYING

LANRDSCAPE

ENVIRONMENTAL GEOTECHNICAL INTERIOR DESIGN

ENGINEERING

ITECTURE

ARCH



Lagos Del Sol Storm Sewer
Cost Estimate
February 20, 2014
Assumptions -

1. All pipe replaced from Hwy 31 to ditch on NE end of project, including under streets.
2. Where pipe is replaced, fence will have to be replaced.
3. No additional easements will be necessary to be acquired (no easement expense).
4. Lump sum amounts will be added for utility conflicts.
5. No pipe/inlets replaced on systems connecting to this new main line (down side lot lines).
6. All pipe is reinforced concrete pipe.

7. Either junction boxes, open throats or ‘S’ inlets will be located at all changes in grade or direction.

8. Pipe sizes estimated based on old plans and available information. Pipe lengths scaled form
drawings. Hydraulic analysis to be done to determine actual required pipe sizes.

9. 50% added to all pipe prices due to difficulty of installation.

R Construction Costs

U.S. 31 to Sanchez

Unit

Price Total
24" RCP 100 LF 65.00 $6,500.00
30" RCP 210LF 80.00 $16,800.00
Junction Box 1EA 2,500 $2,500.00
Clearing & Grubbing 1LS 3,000 $3,000.00
(Including Demolition)
Chain Link Fence 300 LF 9.00 $2,700.00
Seed & Mulch 0.20 AC 2,000 $400.00
Rework Inlets @ 31 2EA 1,000 $2.000.00

Subtotal $33,900.00

Sanchez Drive

36" RCP 35LF 90.00 $3,150.00



‘S ’Inlets

Curb Replacement

Paving Patch

Demolition

2EA 3,000
30LF 15.00
60 SY 60.00
1LS 1,000
Subtotal

Sanchez Drive to El Dorado

36" RCP
48" RCP
Junction Box

Open Throat

Clearing & Grubbing
(Includes demolition)

Chain Link Fence

Seed & Mulch

El Dorado

48" RCP

Curb Replacement

Paving Patch

Demolition

El Dorado to Lagos Lane

48" RCP
40 x 65 CAP
Junction Box

Open Throat

Clearing & Grubbing

410 LF 80

60 LF 135

2EA 2,500

2EA 3,000

1LS 5,000

470 LF 9.00

0.35 AC 2,000
Subtotal

35 LF 136

30LF 15

60 SY 60

1LS 750
Subtotal

730 LF 135

340 LF 180

3EA 2,500

4EA 3,000

LS 10,000

$6,000.00
$450.00
$3,600.00

$1.000.00
$14,200.00

$36,900.00
$8,100.00
$5,000.00
$6,000.00

$5,000.00

$4,230.00

$700.00

$65,930.00

$4,725.00
$450.00
$3,600.00

750.00
$9,525.00

$98,550.00
$61,200.00
$7,500.00

$12,000.00

$10,000.00

I5-3



Chain Link Fence

Seed & Mulch

Lagos Lane to Ditch
36 x 58" CAP

Junction Box
Headwall

Repair Conc. Flume
Curb Repair

Paving Patch

Demolition

Outfall Ditch
Regrade Outfall ditch
Seed & Mulch

Stone Rip-Rap

Miscellaneous

Utility Conflicts

1070 LF 9.00
0.75 AC 2,000
Subtotal
120 LF 1560
1EA 2,500
1EA 2,000
308Y 40.00
30 LF 15
60 SY 60
1LS 1,500
Subtotal
1000 LF 3.00
1.0AC 2,000
100 SY 50
Subtotal

Subtotal Construction Costs

Contingency (25%)
Subtotal All
1LS 25,000

$9,630.00

$1,500.00
$200,380.00

$18,000.00
$2,500.00
$2,000.00
$1,200.00
$450.00
$3,600.00

$1.500.00
$29,250.00

$3,000.00

$2,000.00

$5,000.00
$10,000.00

$363,185.00

90,800.00
$453,985.00

25,000.00

$478,985.00



Engineering Costs
Initial Surveying for Design
CDBG Design Fee @ 8.8%
CDBG Resident Inspection @ 4.6%
Preliminary Engineering
Total Engineering

Total Construction & Engineering

$15,000.00
$42,150.00
$22,030.00

$10.000.00
$89,180.00

$568,165.00

|5-5
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EXECUTIVE DIRECTOR

Barbara Hopkins

VICTIMS SERVICE
COORDINATOR
TIM TADLOCK

EXECUTI

Donald L. Mims
President
Kent Hunt
Vice-Prasident
Patsy F. Mills
(acting)Secretary
Rev. Jay Thompson
Treasurer
Patsy F Mills
Parfiamentarian
Jeff Grimsley
Immediate Past
Prasident

BOARD OF DIRECTORS

Sgt. Denise Barnes
Jimmy Daniel '
John Paul Holt

Mary Margaret Kyser
Adam Lawton

Regina Berry Meadows
Clare Watson

ADVISORY BOARD
Hon. Ellen Brooks
Shenff D. T. Marshall
Thomas Crews

Sgt. George R. Brooks
Rav. William Cromblin
Robert James
Onastasia Gunlogson
Steve Holmes

Robert Marshall

Rev. Ed Nettles
Carter Papke

Jim Reinhardt

8ill Roberts

Kathleen Roberts
(arlene H Bishl

Lt Steve Searcy

Sgt. Steva Smith
Larry Stephens

Kathy Talley

Wike Talley

Gary Tomlin

John “Bubba” Trotman
Jacqueline Vickers
loey Watkins

Pat Watkins

Dr Jay Wolf

COMMITTEE

Neighbors In CAuws
Serving Victims of Crime in Christ’s Name

P. Q. Box 230190
Montgomery, AL 36123-0190
(334) 271-3313
nic@neighborsinChrist.org

Neighbors In Christ (formally Neighbors Who Care) was founded in 1989. NIC mission
statement: To train, assist, and equip faith-based volunteers in their ministry to crime
victims and their families.

NIC provides volunteer training, resources, coordination of services and programs to reach
out to crime victims and restore peace in our community. NIC seeks to provide practical,
emotional and spiritual assistance to these victims.

NIC works with victims of robbery, assault, aggravated assault, burglary, and theft-including
identity theft. NIC offers victims of elder abuse assistance. NIC works primarily with the low
to extremely low income, 100%-200% for the Federal Poverty Level population of
Montgomery County, which consists primarily of the elderly, single parent families, women
and children. NIC works with a broad range of needs from a simple listening ear, a
shoulder to cry on or reassurance to extensive practical, emotional and spiritual needs.

NIC works with a variety of organizations and agencies in the area. In addition to working
directly with family members to encourage and provide tangible items of need NIC works

- with the Montgomery Police Department, the Montgomery County Sheriff's Department,

Montgomery Fire Department, the Montgomery County District Attorney's Office, First
Baptist Church, Frazer Memorial United Methodist Church, the Volunteer & Information
Center, Montgomery Area Food Bank, Family Guidance center, Family Promise, the Family
Sunshine Center, One Place Family Justice Center and the Neighborhood Associations.
NIC receives crime victim referrals from all of these organizations and prioritizes these
referrals so that the most urgent cases receive the critical help they need. Children and the
elderly are two top priorities since they are often among the most traumatized by violence
and homelessness.

NIC has a Youth Cutting Crime Program that brings young people together in a program to
clean up yards, trim hedges, bushes and all overgrown areas in yards for elderly, disabled
and single moms.

This brings better security to their homes and teaches our young people from churches and
organizations to reach outside of themselves and help others and to help them grow as our
future leaders in our communities.

NIC is assisting people from being re-victimized and homeless by cooperating and
coordinating with churches, agencies and businesses in meeting the practical, emotional
and spiritual needs of our community. The need to reach out to yet another segment of our
underserved community through the Safe Zone program has been brought to our attention
and we have been requested to help meet these needs.

NIC is now helping with training the Operation Good Shepherd volunteers in how to interact
with the victims and/or victims' families in their time of crisis.

NIC has for years sent teams out to clean up both suicide and bleed outs and help the
families walk through the trauma of losing a loved one. l é = (
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City of Montgomery

and

Montgomery County

Youth
Initiative
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Youth of Today:

The National Center for Education Statistics lists the following
factors that lead to life challenges for students and youth:

low socioeconomic status

living in a single-parent home

changing schools at non-traditional times

below-average grades in middle school

being held back in school through grade retention

having older siblings who left high school before completion
negative peer pressure

Youth are seeking structure, discipline and socialization as ways to
manage the breakdown of the family unit and the socioeconomic
challenges in their lives. The specific issues we face in

Montgomery include:
o Lack of positive role models for our youth
¢ Family structure
¢ High unemployment for youth of working age
e Gang/negative group affiliation
e Educational challenges

Youth Initiative

Every child in Montgomery can come to realize that they
can be successful; connect with others; solve problems
that affect them in non-violent ways; work to have a
brighter future; influence others without intimidation;
and, be of benefit to others. Some children just need a
little more help doing that than others.

That’s where we come in....
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Purpose: To coordinate, develop and support
programs and resources for youth in the
Montgomery area.

We have established seven goals:

GOAL #1: Establisha comprehensive

roster of agencies and organizations providing
services to youth.

A. Maintain a mapping of geographic locations of services and
resources, to include government agency programs — City of
Montgomery, Montgomery County, private entities, YMCA, Boys
& Girls Clubs, churches and community entities

a. Evaluate areas of need and maintain an active listing
b. Evaluate areas of duplication and be prepared to make
recommendations if options for change emerge

B. Document the specific area(s) of focus for each of the programs
a. Maintain listing of contact information for programs and
facilities
b. Assist in making connections and fostering partnerships

GOAL #2: Actas a clea ringhouse for requests
for support from the City/County

A. Develop an application process for entities seeking support from
the City of Montgomery and/or Montgomery County

Page 3



B. Establish a method for review and evaluation of requests
a. Notify applicant and facilitate grant process
b. Evaluate program and recommend renewal if requested
c. Maintain listing of grantees and evaluative status

C. Make recommendations to approving authority

NOTE: The following are not comprehensive lists, but examples of potential programs under each area.

GOAL #3: Support and develop a variety of

recreation opportunities for youth

A. Athletics
a. Basketball
Volleyball
Flag football
Kickball
Softball
Baseball
g. Gymnastics
B. Recreation
Arts classes
Table game tournaments
Electronic tournaments
Exercise
Swimming
Crafts, sewing, etc.
tradltlonal recreation and athletic programs
Music
Dance/Ballet
Archery
Bocce
e. Disc golf
D. After school and weekend programs
Summer programs
F. Non-traditional scheduled times
a. Weekends, evenings, night leagues

"m0 a0 T

C. No

cpoe3mpanoe

m
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‘GOAL #4: Support and develop a variety of

education opportunities for youth

A.
B.

GmMmoon

Mentoring

Connections with the Montgomery County School system — how

can we partner?

a. How do we better use resources, affect education in the

summer?

Leadership Academy

Drop-out prevention

Arts; Dance, Music

Health

Technical Schools

GOAL #5: Support and develop a variety of

opportunities for environmental change
for youth

mTmoO0 W

Mentoring

Family Connections
Community Gardens

Blight clearance

Youth Service opportunities
Leadership Academy
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GOAL #6: Support a variety of juvenile justice
Programs for youth

A. Boot camps

B. Anti-drug

C. Anti-violence

D. PALS

E. School initiatives
® Juvenile Risk and Resource Evaluation Committee
® Graduation Tracking System — State Dept. of Education

GOAL #7: Support and develop a variety of
employment strategies for youth

A. Connections with the business community

B. Connection with the Chamber

C. Develop grant/funding support

D. Maintain a current listing of employment successes

We begin by:

e Establishing where we are now

o

o

O 0O oo

Met with : MPD; State Department of Education;
Montgomery Education Foundation; private agencies
Felecia: developing a comprehensive list community
faith-based organizations

Susan: Development Department/CDBG

YMCA

Boys & Girls Clubs

One Montgomery
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o Common Ground

Alabama training Institute

o Continue making connections with agencies and
reviewing facilities

o Build on what we’re doing well/how we are already
partnering

O

¢ Planning specifically where we are
going

o Establish target areas to begin in
" Carver/Bellingrath/Kershaw
= Smiley Court/Hayneville Road
= E.D. Nixon/YMCA/Boys & Girls Clubs
o Avoid the ‘shotgun approach’ - be successful initially
o Establish budget to get programs/opportunities into
target areas

e Connecting with the community

o Community Entities and Programs:
Common Ground
YMCA
Boys and Girls Clubs
Dixie Baseball/Softball
BONDS
True Divine Volleyball League (W. Cook)
HIPPY
Church League Basketball
AAU Basketball
100 Black Men Organization
Acting 4 Christ Theatre Company
MACOA
Community Action Head Start
RIFT Reading Program
EMERGE
Garden Square Transformation Center (Frazer)
Kickball League
Team Focus
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o Quasi- Government and Other Agencies:
SAYNO
Council on Substance Abuse
Cooperative Extension Service
E.D. Nixon Foundation
National Night Out
Sororities
State Department of Education
Huntingdon College
Prison Bureau
Court system
Camp P.R.I.D.E.
WE Mentor
Alabama Training Institute
D.A.R.E.
That’s My Child (Chisholm)

o City and County

City of Montgomery Parks and Recreation Department
Montgomery County Parks and Recreation Department
City of Montgomery Public Information & External Affairs
City of Montgomery Planning Department

Public Safety - MPD & MFD

e Evaluating again (and again)our
progress

o What is working
o What needs to be tweaked, scrapped, added to,
diverted, etc.

o What are we missing
o How can we expand our successess, and how do we do
that in an organized manner that best helps the youth
Continue to review agency/organizational charters
Continue to seek funds/grants
o Evaluate how we communicate

=  With organizations

=  With the public

»  With the youth

O O
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* * OFFICE OF THE MAYOR Post Office Box 1111

» x
* m * Todd Strange, Mg}OT Montgomery, Alabama
¥ »
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36101-3112

* *

city of Montgomery, Alabama

March 10, 2014

LaWada Poarch, Abandonments Coordinator
Norfolk Southern Corporation

Strategic Planning — 12th Floor

3 Commercial Place

Norfolk, VA 23510

RE: City of Montgomery, Alabama Response to Docket No. AB-290 (Sub-No.
278X), Central of Georgia Railroad Company - Abandonment - in
Montgomery County, Alabama

City of Montgomery, Alabama Response to Docket No. AB-55 (Sub-No.
728X), CSX Transportation, Inc. - Discontinuance of Operating Rights - in
Montgomery County, Alabama

Dear. Ms. Poarch:

Thank you for your request for consultation on the abandonment and discontinuance of
operating rights of the unused rail line between Milepost H 413.62 - H 41 1.50. City of
Montgomery and the Montgomery Metropolitan Planning Organization (MPO) long
range plans were reviewed for consistency with existing land use plans. The findings are
detailed in the following two sections.

Comments Regarding the Abandonment and Discontinuance of Operating Rights
Milepost H 413.62 to Milepost H 41 1.50

The proposed abandonment of the rail line between Milepost H 413.62 to H 411.50 is
consistent with multiple long range neighborhood land use plans adopted by the City of
Montgomery. The Capitol Heights Neighborhood Plan (page 38), the Centennial Hill
Neighborhood Plan (page 38) and The Plan for Oak Park & Centennial Hill (pages 4.13,
5.3, and 5.4) are posted on the city website (http://montgomeryal.gov) under the Long
Range Planning Division of the Planning Department. These plans were adopted in
2007, 2008 and 2011 respectively. A copy of each plan is attached for your information
to demonstrate that the proposed abandonment and discontinuance of operating rights are
consistent with each plan.

In addition, the proposed action to abandon this section of rail line is consistent with long
range plans adopted by the Montgomery Metropolitan Planning Organization (MPO), the
regional planning authority for federal transportation planning and programming. The
Montgomery MPO Year 2035 Long Range Transportation Plan adopted in July of 2010
details on pages 5-43 to 5-44 a proposed rails-to-trail facility. The Montgomery MPO

PH 334.625.2000
FX 334.625.2600
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2012 Bicycle and Pedestrian Plan also details the proposed rails-to-trail project with
additional discussion of the planned project indicating its high priority. Section 5.2 page
32 details the project, and figure 5.2 on page 34 illustrates the location along with other
planned (high priority) and existing multi-modal facilities. Figure 5.2 is included as an
attachment to this letter.

For the past 8 years, the City of Montgomery Planning Department has been working to
secure this section through research and correspondence with Norfolk Southern
Corporation and CSX. The topography of this section occurs primarily below grade in
the unused rail-bed with portions at grade. The City of Montgomery is in full support of
this abandonment and discontinuance of operating rights from mileposts H 413.62 - H
411.50.

Thank you for your efforts to coordinate and complete the consultation process. 1look
forward to further discussion in the future.

If you have any questions please feel free to give Robert Smith, Director of Planning a
call at (334) 625-2218.

See attached long range plans that are consistent with your proposed abandonment and
discontinuance of operating rights.

Sincerely,

Todd Strange, Mayor
City of Montgomery, AL

cc: Anita Archie, Executive Assistant to the Mayor, City of Montgomery
Kim Fehl, City Attorney, City of Montgomery
Robert Smith, Director of Planning, City of Montgomery
Chris Conway, Director of Public Works, City of Montgomery
Patrick Dunson, City Engineering Director, City of Montgomery
Bubba Bowden, City Traffic Engineering Director, City of Montgomery
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Town of Pike Road
*

Gordon Stone - Mayor " Betsy Atkins - Council
Chris Dunn - Council ’ %, Angie Bradsher - Council
Lee Tolliver — Council ’ Rob Steindorff — Council

February 18, 2014

Mr. Donnie Mims

Administrator, Montgomery County
P O Box 1667

Montgomery, AL. 36102

Dear Mr. Mims,

This letter shall serve as notice that the Town of Pike Road has exceeded 6,000 residents
according to the U.S. Census Bureau. By operation of law according to § 11-40-10, Code of Alabama
1975, the police jurisdiction of the Town of Pike Road is now three miles from the corporate limits of
Pike Road.

On February 10, 2014 the Town Council of the Town of Pike Road adopted Resolution 006-2014
which acknowledged that the population of Pike Road had exceeded 6000 and that the three (3) mile
police jurisdiction now applies to the Town of Pike Road, except in those areas where the police
Jurisdiction of Pike Road overlaps with the police jurisdiction of another municipality. The police
jurisdiction in those areas would be in line that is equidistant from Pike Road and the other municipality.

A copy of Resolution 006-2014 is enclosed herein, as well as a map of the new town limits and
police jurisdiction. If electronic maps are needed for your office, please call our office and we can provide

you with a copy. If you have any further questions, please do not hesitate to give us a call.

Sincerely,

Charlene Rabren, TownW
Town of Pike Road

Town of Pike Road - 9575 Vaughn Road - Pike Road, AL 36064
townofpikeroad@pikeroad.us 334-272-9883 phone 334-272-9884 fax

“The Town of Pike Road has a vision to develop the community in a manner that will maintain and improve the
quality of life of its citizens and bring greater economic, recreational, educational and cultural value.”

[9-1



Resolution 006-2014

RESOLUTION EXTENDING THE POLICE JURISDICTION OF THE
TOWN OF PIKE ROAD, AL TO THREE (3) MILES FROM THE
CORPORATE LIMITS.

Whereas the Town of Pike Road has until recently had a population of less than 6,000, and
therefore, its police jurisdiction extended only one and a half (1 '%) miles from its corporate limits; and,

Whereas, according to the U.S. Census Bureau, Pike Road’s population has now exceeded 6,000,
and,

Whereas, by virtue of § 11-40-10, Code of Alabama 1975, the police jurisdiction of all cities and
towns having a population of 6,000 or more shall extend a distance of three (3) miles from the corporate
limits.

Therefore, the Pike Road Town Council hereby declares that the population of Pike Road,
Alabama now equals and exceeds 6,000 inhabitants. Notice is hereby given that by operation of § 11-40-
10, Code of Alabama 1975, the police jurisdiction of Pike Road, Alabama now covers all territory within

three miles (3) of the corporate limits.

Passed and adopted on the 10 day of February, 2014, /k
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Tammy Nix

From: Meescon Han <seemeesoon@akeep.org>
Sent: Tuesday, March 11, 2014 1:04 PM

To: Donald Mims; Tammy Nix

Subject: A-KEEP TWO LINES Photo Exhibit
Importance: High

Follow Up Flag: Follow up

Flag Status: Completed

Don and Tammy,

Commissioners’ $5,000 commitment was not the max for this project, it was only a minimum. They like you to find or
allocate the total commitment $15,000 if possible. - ; - o

Now; would it be better to commit:45.000'té AKEEP Giobai. Youth Téadership Program and $10,000 to TWO LINES Photo
Exhiblt?? It is surely worth much more than $150,000 project. Fortunately | received the biggest and the greatest
sponsorship from South Korean Government — Gyeonggi Province and Gyeonggi Tourism Organization who are the
major sponsors.

Regardless, they all said they like to find a way and wanted your expertise. Please advise!!

AKEEP Photo Exhibition Impact to Montgomery City and County:
AKEEP has brought One full month long Unique Documentary Traveling Photos Exhibition from South Korea and to
Germany in a high traffic and visible venue — Rosa Parks Museum, in the entire month of April, 2014

Project TWO LINES ALABAMA — Commemorative Photo exhibition at Rosa Parks Museum
Fifty-five (55) photos are of the Korean War and aftermath, forty-five (45) photos are of divided Berlin and Germany and
show the evolution from dlwded nation to thnvnng “Green Zone.”

Please take a Iook at' www.TwolinesAlabama.com

AKEEP’s Alabama total project cost is $98,000.

Use of Funds:
1) To pay for the professional grade packing, labeling, crating and shipping of 100 photos with comprise the exhibit
coming from Korea and Germany.
2) A portion of the requested money will also be applied to the expenses of the curator that travels with the
exhibit —a common requirement for any show of this caliber.
3) A portion of the requested money will be also applied for advertising and printing materials including banners.

Advertising Reach and Exposure (estimated)
Alabama State Department of Education’s approved Academic Field-Trip for the exhibition
As this documentary photo graphic exhibition deals with Korean War and World War Il, military veterans are expected to
visit from outside of Montgomery
1) We are expecting about 20,000 to 25,000 visitors for this Exhibition and to the Montgomery
2) At least 30% will be out of STATE Visitors due to unique and documentary nature in addition to the factit is only
one location in the entire United State!
a. They will spend a couple of days in Montgomery area
b. They will bring tax revenue to the county from dinning, lodging, shopping and such
3) Over 60% will be out of Montgomery County visitors who shall travel more than 50 miles and who spend
sufficient time to dine and lodge for a half day or a day
4) Direct Advertising methods from AKEEP
1 pZD -~ ,



a.  Our Champaign through 5 different websites; one from our main site www.akeep.org and the other
from its own dedicated website www.TwolinesAlabama.com, www.facebook.com/TwolinesAlabama

and Rosa Parks’ website and facebook

b. 3 different Korean weekly Newspapers - full size ad — hard copies and their own 3 online
advertisements

¢. Partnership with downtown local companies for coupons and discount deals

Again, please tell me how | can improve this proposal, how | can assist you anyway possible.
Sincerely,

5 A-KEEP

Meesoon Han

President & CEO of A-KEEP, Inc.

334.328.5695 and SeeMeesoon@AKeep.org
Alabama-Korea Education & Economic Partnership

A-KEEP is a 501c3 organization and solely supported by public donations!
Please thank those who support AKEEP.

Please visit www.AKEEP.org and/or www.facebook.com/akeep.org




Alabama Korea Education & Economic Partnership

(AKEEP)
P.O. Box 640513 Pike Road, Alabama 36064
7030 Fain Park Drive, Suite 11, Montgomery, AL 36117
334-625-8515

TI. 1 .
Ht Two Lines

mnlg_omery farea business
PURIRISE ST 155 Wi DMZ 60™ Exhibition Project
a photographic study of

TROY UNIVERSITY

ROSA
AR Korea and Germany

MUSEUM Nations Divided by War
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Sponsorship Benefits

O $ 10,000 Presenting Sponsor
1. Invitation to Sponsors Exhibit Preview scheduled for Thursday, 03 April, 2014.

o (30 corporate / business representatives)

Logo / name on invitations, program and pre-event promotions

Recognition in next edition of The Bridge, semi-annual AKEEP publication; Full page ad

Sponsorship acknowledgement and recognition on all print materials

Logo (extra-large) on banner; exterior Rosa Parks Museum (promoting the exhibit)

Logo (extra-large) on sponsors board on display within the exhibit (over 9,000 visitors are

expected during the month of April 2014)

7. Media appreciation mention during interviews promoting the exhibit (scheduled for local
TV and radio stations beginning 24 March and continuing through the month of April)

8. Logo prominently displayed on 3 high-traffic websites: AKEEP (www.akeep.org), the
Rosa Parks Museum web-site (www.troy.edu/rosaparksmuseumand the Exhibit-specific
website [launching 03 March by STAMP Idea Group]

9. Face Book exposure through exhibit postings on AKEEP and Rosa Parks Museum pages

10. Opportunity to organize up to three (3) docent-led scheduled tours of the exhibit for up
to 40 employees, students or members per tour

o v s W

J0-3



Nounbkw

- Platinum Sponson

. Invitation to Sponsors Exhibit Preview scheduled for Thursday, 03 April 2014.

o (20 corporate / business representatives)
Logo / name on invitations, program and pre-event promotions
Recognition in next edition of The Bridge, semi-annual AKEEP publication; % page ad
Sponsorship acknowledgement and recognition on all print materials
Logo (extra-large) on banner; exterior Rosa Parks Museum promoting the exhibit
Logo (extra-large) on sponsors board on display within the exhibit (over 9,000 visitors are
expected during the month of April 2014)
Media appreciation mention during interviews promoting the exhibit (scheduled for local
TV and radio stations beginning 24 March and continuing through the month of April)
Logo prominently displayed on 3 high-traffic websites: AKEEP (www.akeep.org), the
Rosa Parks Museum web-site (www.troy.edu/rosaparksmuseumand the Exhibit-specific
website [launching 03 March by STAMP Idea Group]
Face Book exposure through exhibit postings on AKEEP and Rosa Parks Museum pages

. Opportunity to organize two (2) docent-led scheduled tours of the exhibit for up to 40

employees, students or members per tour

old:Sponsar

Invitation to Sponsors Exhibit Preview scheduled for Thursday, 03 April 2014.
o (15 corporate / business representatives)

Logo / name on invitations, program and pre-event promotions
Recognition in next edition of The Bridge, semi-annual AKEEP publication; % page ad
Sponsorship acknowledgement and recognition on all print materials
Logo (large) on banner; exterior Rosa Parks Museum promoting the exhibit
Logo (large) on sponsors board on display within the exhibit (over 9,000 visitors are
expected during the month of April 2014)
Media appreciation mention during interviews promoting the exhibit (scheduled for local
TV and radio stations beginning 24 March and continuing through the month of April)
Logo displayed on 3 high-traffic websites: AKEEP (www.akeep.org), the Rosa Parks
Museum web-site (www.troy.edu/rosaparksmuseumand the Exhibit-specific website
{launching 03 March by STAMP Idea Group]
Face Book exposure through exhibit postings on AKEEP and Rosa Parks Museum pages

. Opportunity to organize a docent-led scheduled tour of the exhibit for up to 40

employees, students or members per tour

13,500 Silver Sponsor

Invitation to Sponsors Exhibit Preview scheduled for Thursday, 03 April.
o (15 corporate / business representatives)
Logo / name on program and pre-event promotions
Recognition in next edition of The Bridge, semi-annual AKEEP publication; % page ad
Sponsorship acknowledgement and recognition on all print materials
Logo (medium) on banner; exterior Rosa Parks Museum promoting the exhibit
Logo (medium) on sponsors board on display within the exhibit (over 9,000 visitors are
expected during the month of April 2014)
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8. Maedia appreciation mention during interviews promoting the exhibit (scheduled for local
TV and radio stations beginning 24 March and continuing through the month of April)

9. Logo displayed on 3 high-traffic websites: AKEEP (www.akeep.org), the Rosa Parks
Museum web-site (www.troy.edu/rosaparksmuseumand the Exhibit-specific website
[launching 03 March by STAMP Idea Group]

10. Face Book exposure through exhibit postings on AKEEP and Rosa Parks Museum pages

11. Opportunity to organize a docent-led scheduled tour of the exhibit for up to 20
employees, students or members per tour

. Invntatlon to Sponsors Exh|b|t Prevnew scheduled for Thursday, 03 April 2014,
o (10 corporate / business representatives)

Logo / name on program and pre-event promotions

Sponsorship acknowledgement and recognition in print materials

Logo (medium) on banner; exterior Rosa Parks Museum promoting the exhibit

Logo (medium) on sponsors board on display within the exhibit (over 9,000 visitors are

expected during the month of April 2014)

Media appreciation mention during interviews promoting the exhibit (time permitting)

7. Logo displayed on 3 high-traffic websites: AKEEP (www.akeep.org), the Rosa Parks
Museum web-site (www.troy.edu/rosaparksmuseumand the Exhibit-specific website
[launching 03 March by STAMP Idea Group]

8. Face Book exposure through exhibit postings on AKEEP and Rosa Parks Museum pages

vk wh

o

1. lnvutatlon to Sponsors “Exhibit Prevnew scheduled for Thursday, 03 April.
o (6 corporate / business representatives)

2. Logo / name on program and pre-event promotions

3. Sponsorship acknowledgement and recognition on print materials

4. Logo on sponsors board on display within the exhibit (over 9,000 visitors are expected
during the month of April 2014)

5. Media appreciation mention during interviews promoting the exhibit (time permitting)

6. Logo displayed on 3 high-traffic websites: AKEEP (www.akeep.org), the Rosa Parks
Museum web-site (www.troy.edu/rosaparksmuseumand the Exhibit-specific website
[launching 03 March by STAMP Idea Group]

7. Face Book exposure through exhibit postings on AKEEP and Rosa Parks Museum pages

O0¢$ 1,000 " student Exchange.Sponsor
1. lnvutatlon to Sponsors Exhibit Preview scheduled for Thursday, 03 April 2014.
o (4 corporate / business representatives)
2. Name on program and pre-event promotions
3. Sponsorship acknowledgement and recognition on all print materials
4. Name on sponsors board on display within the exhibit {over 9,000 visitors are expected
during the month of April 2014)
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5. Logo displayed on 3 high-traffic websites: AKEEP (www.akeep.org), the Rosa Parks
Museum web-site (www.troy.edu/rosaparksmuseumand the Exhibit-specific website
[launching 03 March by STAMP Idea Group]

6. Face Book exposure through exhibit postings on AKEEP and Rosa Parks Museum pages

OS 500 TWO LINES Exhibit Sponsor
1. Invitation to Sponsors Exhibit Preview scheduled for Thursday, 03 April, 2014.
o (2 corporate / business representatives)

2. Name on program and pre-event promotions

3. Sponsorship acknowledgement and recognition on print materials

4. Name on sponsors board on display within the exhibit (over 9,000 visitors are expected
during the month of April 2014)

5. Logo displayed on 3 high-traffic websites: AKEEP (www.akeep.org), the Rosa Parks
Museum web-site (www.troy.edu/rosaparksmuseumand the Exhibit-specific website
[launching 03 March by STAMP Idea Group]

6. Face Book exposure through exhibit postings on AKEEP and Rosa Parks Museum pages

AKEEP is honored to be working with the Montgomery Business Committee for the
Arts (MABCA) and the Troy University Rosa Parks Museum to bring this phenomenal
exhibit to Montgomery and the River Region. Thousands of visitors will pass through
the Museum in April and will witness this historically rich and incredibly powerful
photo art display of the real places, people and events that marked the division of
two strong and honorable nations. The stories of tragedy and triumph are truly
captured in the famous adage “a picture is worth a thousand words.” With 100
photos (55 depicting Korea and 45 depicting Germany), these photos were assembled
for their salience and power in telling the story of these great nations.

montgomery area business
committee for the arts -

Thank you for your support. Remembering
this history is important, too, to the many
military members and families who served
and sacrificed to promote freedom and
liberty across the globe.

TROY UNIVERSITY

ROSA
PARKS

MUSEUM
AR IR AR

20-b




Montgomery Public Schools

mps

DUNBAR RAMER SCHOOL

56 Naftel Ramer Road
Ramer, AL 36069
(334) 562-3250

Fax (334) 562-3134

February 28, 2014

Honorable Elton Dean

Chairman

Montgomery County Commission
P.O. Box 1667

Montgomery, AL 36102-1667

Dear Honorable Elton Dean:

The Dunbar Ramer School Athletic Program has been growing steadily these past few years’ thanks in
large part to your support and generosity. We have added girls’ volleyball, wrestling, and soccer to
our program; which gives our students an opportunity to compete in athletics year round.
Unfortunately, we have not managed to raise the money needed to purchase the proper sports
equipment to hold AHSAA sanctioned events at our school. This means that we have to travel to all of
our soccer and volleyball games, which are usually 25-30 miles away. The high transportation costs
greatly cut into our athletic budget, and it does not allow us to raise the capital we need to buy soccer
goals, wrestling mats, and a volleyball apparatus for our gymnasium.

On behalf of our school, I am requesting that the Montgomery County Commission provide us with
funding to purchase the sports equipment we need to host future sporting events at our school. An
appropriation of $3000 should cover the costs needed to make this a reality. Dunbar Ramez has an
excellent gymnasium that allows us to host basketball games. The South Montgomery community
supports our teams with their attendance to these games, and we believe that our residents would
support our other sports if they were given the opportunity to attend these events in Ramer.

Again, 1 am grateful for your continued support to our school and community, and I am looking
forward to your response!

Sincerely,

Rod Selleis, Principal

Dunbar Ramer School



" Dunbar Ramer School

56 Naftel Ramer Road
Ramer, AL 36069
Phone: 334-562-3250
Fax: 334-562-3134

FAX
To From
' "

Name: Donnie Sender’s Name:
Dept: Montgomery County Commission Angela Wl"l_ami:‘:
Phone number:. E‘]sgeml:lfr’s T/I;Ie.
Fax number: 334-832-2533 ookkeeper/Secretary

Urgent Date sent: 2/28/2014

Elor Revézw Time sent: 3:17

mZZii Re;nJ o # Of pages including cover page: 2

Message:

Thanks for everything you do for us here at Dunbar Ramer School

-
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03-17-14 Meeting

MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 03-07-14

Check Number To | Check Number

241858 241925

Total Checks Paid $488,893.17
CHECK # PAYEE AMOUNT DATE
241857 Postmaster Bulk Mailing $6,098.15  03/05/14

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS

PAYABLE CHECK REGISTER
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03-17-14 Meeting

MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 03-07-14

Check Number To | Check Number
241926 242001
Total Checks Paid $107,981.89

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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