REGULAR MEETING
MONTGOMERY COUNTY COMMISSION
JANUARY 12, 2009
AGENDA
INFORMATION SESSION
Call to Order, Welcome at 8:00 a.m.
Prayer Led by Commissioner Williams
Reports from Staff:
County Administrator
Deputy Administrator
County Attorney
County Engineer
Comments from Scheduled Attendees:
Jackie Bushman, CEO and Lewis Figh, CFO, President with Buckmasters
District Attorney Ellen Brooks

Sheriff D.T. Marshall

Recess to Formal Session

FORMAL SESSION

Welcome at 9:30 a.m.

Invocation by Commissioner Williams

Pledge of Allegiance Led By Vice Chairman Dean

Call of Roll to Establish Quorum

Presentation of the Minutes of the Regular Meeting of December 22, 2008
CONSENT AGENDA:

Consider Approval of Accounts Payable Checks and Payroll Checks



NEW BUSINESS:

10.

11.

12.

13.

Consider Approval of Board Members’ Appointments to the Montgomery Community
Action Agency Board

Consider Approval of Contractual Agreement with Imperial Systems, Inc., for Preventive
Maintenance Services on Security System, Sheriff’s Office

Consider Approval of Change Order Number 1 with Forrester Developer, LLC,
Regarding the Detention Facility Dental Equipment Contract, County Commission

Consider Approval of Deductive Change Order Number 1 with Forrester Developer,
LLC, Regarding the Detention Facility Builders Package Contract, County Commission

Consider Approval of Miscellaneous Appropriations Reprogramming Requests, County
Commission

Consider Approval of Purchase Order to Inclusion Solutions for Rocker Switches,
Probate Judge’s Office (Elections Center)

Consider Approval of Bid Award for Tables, Bid No. 51911-09B-001, Probate Judge’s
Office (Elections Center)

Consider Approval of Bid Award for Moving Offices and Records to Annex 111, Bid
No. 51100-08B-068, County Commission

Consider Approval of Bid Award for Rest Rooms at the Site of Snowdoun Community
Park, Parks and Recreation Department

Consider Approval of Budget Change Request Number 13, County Commission
Appropriations

Consider Approval of Budget Change Request Number 8, Engineering Department

Consider Approval of Budget Change Request Number 7, Probate Judge’s Office

Consider Approval of Travel/Training Requests (7)



Reports from Staff:
County Administrator
Deputy Administrator
County Engineer
County Attorney
Comments from Citizens

Discussion Items by Commissioners

Recess to Information Session

INFORMATION SESSION

Comments from Scheduled Attendees:

Ken Upchurch with T.C.U. Consulting Services, LLC

Revenue Commissioner Sarah G. Spear

Dorothy Walker with the Alabama Black Belt National Heritage Area Initiative
and Task Force

Reports from Staff:
County Administrator
Deputy Administrator
Manager of Public Affairs

Adjourn



JANUARY 12, 2009

JANUARY 19, 2009

JANUARY 26, 2009

FEBRUARY 9, 2009

FEBRUARY 16, 2009

FEBRUARY 23, 2009

MARCH 9, 2009

CALENDAR OF EVENTS

Regular County Commission Meeting
8:00 a.m. - Information Session
9:30 a.m. - Formal Session
After Conclusion of the Formal Session, an
Information Session will be conducted until
12:00 Noon.

County Holiday (Robert E. Lee/Martin Luther King Jr.’s
Birthdays)

Regular County Commission Meeting
8:00 a.m. - Information Session
9:30 a.m. - Formal Session
After Conclusion of the Formal Session, an
Information Session will be conducted until
-~ 12:00 Noon.

Regular County Commission Meeting
8:00 a.m. - Information Session
9:30 a.m. - Formal Session
After Conclusion of the Formal Session, an
Information Session will be conducted until
12:00 Noon.

County Holiday (Thomas Jefferson’s Birthday)

Regular County Commission Meeting
8:00 a.m. - Information Session
9:30 a.m. - Formal Session
After Conclusion of the Formal Session, an
Information Session will be conducted until
12:00 Noon.

Regular County Commission Meeting
8:00 a.m. - Information Session
9:30 a.m. - Formal Session
After Conclusion of the Formal Session, an
Information Session will be conducted until
12:00 Noon.



PERSONNEL ACTIONS

Fill action continues for 1 Clerk Typist II — County Commission Office

Fill action continues for 1 Grant Specialist — Public Affairs Department

Fill action continues for 1 Legal Support Assistant — District Attorney’s Office

Fill action continues for 2 Customer Service Clerks — Probate Judge’s Office

Fill action continues for 1 Clerk III — Probate Judge’s Office

Fill action continues for 1 Probate Court Clerk — Probate Judge’s Office

Fill action continues for 1 Clerk III — Revenue Commissioner’s Office

Fill action continues for 1 Clerk Typist I ~ Support Services Department

Fill action continues for 1 Program Analyst I — Information Systems Department

Fill action continues for 7 Deputy Sheriff Trainees/Deputy Sheriff — Sheriff’s Office

Fill action continues for 1 Identification Officer — Sheriff’s Office

Fill action continues for 31 Corrections Officer Trainees/Corrections Officers — Detention
Facility

Fill action continues for 5 Corrections Officer Corporals — Detention Facility

Fill action continues for 4 Corrections Officer Sergeants — Detention Facility

Fill action continues for 7 Store Clerk I’s — Detention Facility

Fill action continues for 1 Juvenile Detention Officer — Youth Facility

Fill action continues for 1 Juvenile Detention Supervisor — Youth Facility

Fill action continues for 1 Juvenile Probation Officer I — Youth Facility

Fill action continues for 1 Juvenile Probation Supervisor — Youth Facility

Fill action continues for 2 County Road Equipment Operator I’s — Engineering Department

Fill action continues for 1 County Road Equipment Operator II — Engineering Department

Fill action continues for 1 County Road Equipment Operator III — Engineering Department

Fill action continues for 1 Civil Engineering Technician I — Engineering Department

Fill action continues for 1 Civil Engineering Technician II — Engineering Department

Fill action continues for 1 Fuel Transport Operator — Engineering Department

Fill action continues for 1 Worthless Check Director — District Attorney’s Worthless Check Unit

Fill action continues for 1 Clerk IV — District Attorney’s Worthless Check Unit

Fill action continues for 1 Clerk II — District Attorney’s Worthless Check Unit

Fill action continues for 1 Case Manager I’s— District Attorney’s Child Support Unit

January 12, 2008



Agenda
JAN 12 2009

01-12-09 Meeting
MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 12-24-08

Total Checks Paid $449,713.85

CHECK # PAYEE . AMOUNT DATE
97375 Silver Spoon Caterers, Inc. $7,300.00 12/19/08

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER



Agenda

JAN 12 2009
01-12-09 Meeting
MONTGOMERY COUNTY COMMISSION
THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID
CHECKS ARE DATED 01-02-09
Total Checks Paid
CHECK # PAYEE AMOUNT DATE
97412 KI $311,482.00 12/24/08
97413 Harley Davidson of Montgomery $ 75,600.00  12/29/08
97414 Ben Atkinson Motors, Inc. $ 18,302.00 12/30/08

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER



Agenda
JAN 12 2009

01-12-09 Meeting

MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 01-09-09

Total Checks Paid

CHECK # PAYEE | "AMOUNT DATE

97620 Wilson Price $ 56,494.10  12/31/08
97621 Postmaster Bulk Mailing $ 5,000.00 01/05/09
97622 Ken Boggs Ford Dodge Chrysler $ 19,057.00  01/06/09

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER



Agenda

JAN 12 2009
01/12/09 Meeting
MONTGOMERY COUNTY COMMISSION
THE FOLLOWING TRANSACTIONS WERE AUDITED AND
ORDERED PAID
CHECKS ARE DATED
01/02/09

Payroll Check Number 55887 To Payroll Check Number 56082 $ 176,107.68
Direct Deposits $ 814,140.80
Payroll Check Number 56083 To Payroll Check Number 56097 $ 7,434.51
Direct Deposits $ 282,927.95
Federal Deposits $ 356,403.48
Total Payroll Paid $ 1,637,014.42

CHECK # PAYEE AMOUNT DATE

55885 Nagatha L. Monday $ 42.40 12/19/08

55886 Dewayne D. Sankey $ 4330 12/19/08

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS PAID
ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE PAYROLL CHECK REGISTER



ToDD STRANGE
CHAIRMAN

ELton N. DEAN, SR.
VICE CHAIRMAN

REED INGRAM
DimiTRI PoLizos
JILES WILLIAMS, JR.

January 8, 2009

A COUNTY OLDER THAN THE STATE

MONTGOMER_Y  COMMISSION

MONTGOMERY, ALABAMA 36102-1667

ESTABLISHED 18186

MEMORANDUM

TO:

FROM:

SUBJECT:

Montgomery County Commission

Donald L. Mims psv™
County Administrator

Montgomery Community Action Agency Board Appointments

DonaLD L. MiMs, CPA, MPA
ADMINISTRATOR

JOHN A. MITCHELL, SR.
DEPUTY ADMINISTRATOR
(334) 832-1210

FAX (334) 832-2533

TDD (334) 265-3568
www.mc-ala.org

Agenda
JAN 12 2009

The County Commission, during its meeting on December 22, 2008, discussed the four
vacancies on the Montgomery Community Action Agency Board and instructed me to
contact Mr. Tom Gardner regarding his recommendations.

Attached is an email containing Mr. Gardner’s recommendation of the reappointments of
Mr. Addre Bryant, Mr. Willie Parker and Dr. John Alford. There is one additional vacancy
on the board and Chairman Strange has recommended that Mr. Glenn Crumpton be
appointed to this position.

[ am requesting that the Commission approve these four individuals for appointment to this
Board. The term of these appointments runs concurrent with that of the existing County

Commission

DLM/tn

Attachments



Page 1 of 1

Donald Mims

From: Kimberly Cobb-Ray [kcray@montgomerycommaction.com]
Sent:  Wednesday, January 07, 2009 2:59 PM

To: Donald Mims

Cc: Tom Gardner Jr.

Subject: MCAC Board of Directors

Mr. Mims,

Per our conversation this afternoon and after speaking with Mr. Gardner, we would like to reappoint the current
Board Directors for another term;

Mr. Addre Bryant

Mr. Willie Parker

Dr. John Alford

Vacant (TBA)

If you have any questions please feel free to contact our office.

Kimberly Cobb-Ray

Executive Assistant

Montgomery Community Action Agency
1066 Adams Avenue

Montgomery, AL. 36104

334.263.3474 ext. 260 (office)
334.312.5642 (cell)

1/7/2009 |2



Montgomery Community Action Agency

Members:

Addre Bryant
3706 Menlo Court
Montgomery, AL 36116

Willie J. Parker
3207 Woodley Road
Montgomery, AL 36116

John Alford
P.O. Box 10011
Montgomery, AL 36108

Updated on /2007

Term Expires:

11/11/2008

11/11/2008

11/11/2008

Term: 4 years



Agenda

JAN 12 2009
MEMORANDUM
TO: Donald L. Mims, Administrator
FROM: Pat Silas, Assistant Director

Support Services P
DATE: January 6, 2009

SUBJECT: Preventive Maintenance Services
on the Security System

Request approval of the attached contract with Imperial Systems, Inc. to furnish
Preventive Maintenance Services on the Existing Security System and All New
Equipment installed during the life of the contract, for the first year annual amount of

$77,000.00, be placed on the agenda for the County Commission meeting on January 12,
2009.

Imperial Systems, Inc. is the vendor who has had the cortract for the past three (3) years.
During this time, Imperial Systems, Inc. has maintained the existing security system and
installed new equipment in the County buildings, including Annex 3.

The current annual price being paid to Imperial Systems, Inc. is $67,994.64; the attached
annual contract price will be $77,000.00 for the first year, $96,000.00 for the second year,
at which time the one year warranty will be expired on equipment at Annex III. .

Provided funds are made available by the County Commission and unless the contract is
cancelled by either party, the contract shall automatically renew each year after January

17,2010. After the second year, a price escalation may be allowed, but shall not exceed
5% per year.

Coordination of award of this contract was made with Sheriff D.T. Marshall.

Since Title 3, Section 41-16-51 (15) of the Code of Alabama exempts from competitive
bidding contractual services and purchases of products related to, or having an impact
upon, security plans, procedures, assessments, measures, or systems, or the security or
safety of persons, structures, facilities, or infrastructures, request approval of the attached
contract between Montgomery County Commission and Imperial Systems, Inc.

On January 19, 2007, an opinion was also received from Mr. Matt Richards, State of
Alabama Examiner, regarding the above law and upgrade to the existing security system.
Mr. Richards stated that, “Upgrades to the existing security system would most definitely

be exempt from bidding and that really anything relating to the security system would be
exempt from bidding.”

Your approval is appreciated. -

2-1



STATE OF ALABAMA
MONTGOMERY COUNTY

CONTRACTUAL AGREEMENT

THIS CONTRACTUAL AGREEMENT made and entered into on the 18" day of

January, 2009, by and between Imperial Systems, Inc. of Millbrook, Alabama and
Montgomery County Commission, Montgomery, Alabama.

WITNESSETH

WHEREAS, Imperial Systems, Inc. agrees to furnish Preventive Maintenance Services
on the Existing Security System and All New Equipment installed during the life of the
contract for the Montgomery County Courthouse, Courthouse Annex I, Courthouse AnnexII,
Courthouse Annex III and Parking Deck, (after the first year warranty), Detention Facility,

Carnegie Building, Lawrence Street Parking Deck, Revenue Department Parking Area,
Community Corrections and the Youth Facility.

WHEREAS, In Consideration thereof, Imperial Systems, Inc. and Montgomery County
Commission agree as follows:

1. That the Contract period will begin on January 18, 2009 and will end on J anuary 17, 2010,
and shall automatically renew each year, providing funds are made available by the
Montgomery County Commission and unless cancelled by Montgomery County Commission

or Imperial Systems, Inc., upon written notice by certified mail, given sixty (60) days before
the expiration of such initial or renewal term.

2. That the annual maintenance price of $77,000.00 shall be firm for the first year and that after
the first year, at which time Annex Il will be added, the 2™ year annual price will be
$96,000.00 and any year after that the price may be adjusted by a mutually agreeable amount
but shall not exceed 5% each year, which will be added to the annual cost.

3. It is agreed upon by and between the parties that if a dispute arises out of or relates to this
agreement or its breach, the parties shall endeavor to settle the dispute first through direct
discussions and negotiations. If the dispute cannot be settled through direct discussions or
negotiations, the parties shall endeavor to settle the dispute by non-binding mediation. The
location of the mediation shall be Montgomery, Alabama. Either party may terminate the
mediation at any time after the session, but the decision to terminate must be delivered in
person to the other party and the mediator. Engaging in mediation is a condition precedent to
any other form of binding dispute resolution. If the parties cannot agree on a mutual

1
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resolution then any disputes not resolved by mediation shall be decided in the Circuit Count
of Montgomery County, Alabama and governed by the laws of the State of Alabama between
the Montgomery County Commission and Imperial Systems, Inc.

IN WITNESS WHEREOF, the undersigned have executed this Contract as of the 18" day of
January, 2009.

WITNESS: IMPERIAL SYSTEMS, INC.

BY:

TITLE:

WITNESS MONTGOMERY COUNTY COMMISSION

BY:

TITLE:




TobD STRANGE A COUNTY OLDER THAN THE STATE DonALD L. Mims, CPA, MPA
CHAIRMAN ADMINISTRATOR

JOHN A, MITCHELL, SR.
DEPUTY ADMINISTRATOR
(334) 832-1210

FAX (334) 832-2533
TDD (334) 265-3568

ELTON N. DEAN, SR.
Vice CHAIRMAN

REED INGRAM
DmviTrI PoLizos
JILES WiLLIAMS, JR.

P aparis” wwiw.mc-ala.org
ESTABLISHED 1316 Agenda
JAN 12 2008
January 8, 2009
MEMORANDUM
TO: Montgomery County Commission
FROM: John A. Mitchell, Sr.

Deputy Administrator W

SUBJECT:  Change Order No. 1
Forrester Developer, LLC
Montgomery County Detention Facility
Dental Equipment Contract

Attached is Change Order No. 1 in the amount of $13,099.00. This Change Order
increases the amount on the Montgomery County Detention Facility, Dental Equipment

Contract from $34,000.00 to $47,099.00. This order was previously discussed at the last
Commission meeting.

This is being submitted for your approval at the next Commission meeting on January 12,
2009.

JAM/rw

Attachment



T.C.U. CONSULTING SERVICES, LILC

CONSTRUCTION CONSULTANTS

334-279-8765 ¢ 334-272-5731 Fax
P.O. Box 230487
MONTGOMERY, ALABAMA 36123-0487

January 7, 2009

John Mitchell

Montgomery County Commission
P. O. Box 1667

Montgomery, AL. 36102-1667

Re: MCDF FFE Dental Equipment Change Order #1

Dear John:

Attached are four original copies of Change Order #1 to the Dental Equipment Contract.
These items are as approved in COP #1 which is attached to the Change. Qrder. Please
secure Commission approval and Mr. Strange’s signature. Return (3) originals to me.

If you have any questions, please call.

Enclosures (1)

cc: file MCDF: al.1.4, c5.1
W. K. Upchurch III, letter only
Melanie Bryant, GMC, “

Vicki Loyd, Goodwin, Mills & Cawood, Inc., letter only
Donnie Mims, letter only



AIA Document G701" - 2001

Change Order

'PROJECT (Name and address): CHANGE ORDER NUMBER: 001 OWNER:
Montgomery County Detention Facility =~ DATE: January 6, 2009 ARCHITECT: X
Furniture & Equipment ’
Dental Equipment Package CONTRACTOR: X
Montgomery, Alabama FIELD: [
TO CONTRACTOR (Name and address):  ARCHITECT’S PROJECT NUMBER: 6-5-010B )

Forrester Developer, LLC
219 Hill Street
Wetumpka, AL 36092

CONTRACT DATE: September 29, 2008
CONTRACT FOR: Dental Equipment Package

OTHER:

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
RFP #1: Provide additional Dental Equipment per Change Order Dirgs#?e No. 1 Add $  13,099.00

%P\%’\

The original Contract Sum was

$ __ 3400000
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 34,000.00
The Contract Sum will be increased by this Change Order in the amount of $ 13,099.00
The new Contract Sum including this Change Order will be $ 47,099.00

The Contract Time will be increased by Zero ( 0 ) days.
The date of Substantial Completion as of the date of this Change Order therefore is February 4, 2009

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

Goodwyn, Mills and Cawood, Inc. Forrester Developer, LLC Montgomery County Commission

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2660 EastChase Lane, Suite 200 219 Hill Street P O Box 1667
Montgomery, AL 36117 Wetympka, AL 36092 Montgomery, AL 36102-1667
RESS ADPRESS ADDRESS
M —
BY (Signature) . O (/ BY (Signature) BY (Signature)
Freddie E. Lynn, Jr., AIA, VP/Arch bet  PRieter-
(Typed name) (Typed name) (Typed name)
(609 \-(-04
DATE . DATE DATE -

AlA Document G701™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reservad.gNARNlNG: This AIA®
Document Is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any 1
portion of it, may result in severe clvil and criminal penaities, and will be prosecuted to the maximum extent possible under the law. This document

was produced by AlA software at 09:56:22 on 01/06/2009 under Order No.1060356270_1 which expires on 5/16/2009, and is not for resale.

User Notes:

(2008549272) 3 - 3
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\lll\ 1LOUMERY COLNTY DETENPIONEACILITY MOSNTCOMERY ALARAMA
FURNITURE AND EQUIPMENT PACKAGE
DENTAL PACKAGE

CHANG Total Accept Reject

Dae: 121908

Please review line by line and initial in the appropriate space whether item is aceepted or rejected. Also sign on
siznuture line at the bottom.

Lo Furzsh and instal the 1orlosing Demal items: S 13096 M Ml/ e
IM-322D Air Water Separator, Quantity: .

20 4F-3220 Air Comarsssor & Contral Panel. Quantiny: |

24 Dranal Vazuwes Pump, Quantin:

Taotal Add: §13,099.040)

roctewa T Mis ued L anoee, Ine T, Conaulling, Inc ‘»Lmtg,um:.n (_xJum;»_(_jg”rmw X
AT Femr N traner s Repesat wgles ol wame p :

) )).' r“ ~ "'i Tt ——
'/""f v {"‘}‘{q s s .

R RIIES -‘-; Ry isgmifizrs

Melane eapt, DA Lamy Carter rald L. Mims, County Admin,
VEaped e CDapad Namet i Ivped Namel
December 13 200K / L/?"E‘/d f/ /2 ! M————
Lo Due i Cuate
GOODW YNOMILLS & CAWOOD, INC CHANGE ORDER PROPOSALS

GYMEC PROJECT NO. 6-5-D308

PAGE | (M §



Forrester Developer
Dental Equipment

22-Dec-08
RFP #1
BACK UP
RFP #1
Cost to add dental equipment
IQuantity |Cost |Cost Total lMode! #
ACTIVITY DESCRIPTION
Dental Equipment ) o B
IF-324D 1~ 355 8 355 PN-770000115
IF-324E 1 5190 $ 5,190 Midmark P-21
IF324E 1 388 3 _ 388 Midmark P-21.
Y 1 2390 § 2,390 Midmark CV3
Sales Tax .8 832
__contractorPO_ 10% "8 916
shipping & handiing 1 725 8 725
] Unstallaton 4 435 § 1,740 )
' Insurance & Bonds  0.0025 B 563

s 1253

Dental EquipmentTotal 7§ " 43099 -
Total add/deduct $ 13,099

B 'Air'\_i\_léter ‘Seperator

Air Compressor
~_Air Compressor Control Panel |
_.Vacuum Pump

3-5
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REED INGRAM
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JiLes WILLIAMS, TR,

January 8, 2009

MEMORANDUM

TO:

FROM:

SUBJECT:

A COUNTY OLDER THAN THE STATE
CONERT

MONTGOMER{Q’: ‘LY, COMMISSION
| B 1667 |
k L ek
MONTGOMS AML 36102-1667

ESTABLISHED 1816

Montgomery County Commission

John A. Mitchell, Sr.

Deputy Administrator Wl ;

Deductive Change Order No. 1
Forrester Developer, LLC
Montgomery County Detention Facility

DoNALD L. Mims, CPA, MPA
ADMINISTRATOR

JOHN A. MITCHELL, SR.
DEPUTY ADMINISTRATOR
(334) 832-1210

FAX (334) 832-2533

TDD (334) 265-3568

Agenda”
JAN 12 2009

Attached is Deductive Change Order No. 1 in the amount of $2,080.00. This Change
Order reduces the amount on the Montgomery County Detention Facility project from
$144,088.00 to $142,008.00. This order was previously discussed at the last Commission

meeting.

This is being submitted for your approval at the next Commission meeting on January 12,

2009.

JAM/tw

Attachment

Y-



334-279-8765 « 334-272-5731 Fax
P.O. Box 230487
MONTGOMERY, ALABAMA 36123-0487

T.C.U. CONSULTING SERVICES, LLC
CONSTRUCTION CONSULTANTS

January 7, 2008

John Mitchell

Montgomery County Commission
P. O. Box 1667

Montgomery, AL. 36102-1667

Re: MCDF FFE Builders Package Change Order #1

Dear John:

Attached are four original copies of Change Order 1 #1 to the Builders Package Contract.
This corresponds to the approved Change Proposal #1 that is attached to the Change
Order. Please secure Commission approval and Mr. Strange’s signature.

If you have any questions, please call.

Sincerel

1 Carter
Enclosures (1)

cc: file MCDF: al.1.4, c5.1
W. K. Upchurch II1, letter only
Melanie Bryant, GMC, * *
Vicki Loyd, Goodwin, Mills & Cawood, Inc., letter only
Donnie Mims, letter only

27 114 8- Wil 600t
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%AIA Document G701" - 2001

Change Order

PROJECT (Name and address). CHANGE ORDER NUMBER: 001 OWNER:
Mont i ili 4 . 7
Mongory Couty Detsion Pty OAT: a6, 200 ARCHIECT:
Montgomery, Alabama CONTRACTOR: [X]
TO CONTRACTOR (Name and address):  ARCHITECT'S PROJECT NUMBER: 6-5-010B FIELD: ]
Forrester Developer, LLC CONTRACT DATE: September 29, 2008

219 Hill Street CONTRACT FOR: Builder's Package OTHER: &

Wetumpka, AL 36092

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)
RFP #2: Omit Riot Gear Lockers, 1F-208 C, Quantity: 7, and replace with two (2) Custom Built Shelves $  (2,080.00)

The original Contract Sum was $ 144,088.00
The net change by previously authorized Change Orders $ 0.00
The Contract Sum prior to this Change Order was $ 144,088.00
The Contract Sum will be decreased by this Change Order in the amount of $ (2,080.00)
The new Contract Sum including this Change Order will be $ 142,008.00

The Contract Time will be increased by Zero ( 0 ) days.
The date of Substantial Completion as of the date of this Change Order therefore is February 28, 2009

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Goodwyn, Mills & Cawood, Inc. Forrester Developer, LLC Montgomery County Commission
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
2660 EastChase Lane, Suite 200 219 Hill Street P O Box 1667
Montgomery, AL 36117 Wetumpls, AL 36092 Montgomery, AL 36102-1667
SS AD%g ADDRESS
pdl s
(Signature) 0 / BY (Signature) BY (Signature)
Freddie E. Lynn, Jr., AIA, VP/Arch Be Tt foir g%}v-
(Typed name) . (Typed name) (Typed name)
/-6-09 |- G- o4
DATE DATE DATE

AlA Document G701™ — 2001. Copyright © 1979, 1987, 2600 and 2001 by The American Institute of Architects. All rights reserved.;NARNlNG: This AIA®
Document is protected by U.S, Copyright Law and International Treatles. Unauthorized repreduction or distribution of this AIA™ Document, or any 1
portion of it, may result in severe civil and criminal penaities, and will be prosecuted to the maximum extent possible under the law. This document

was produced by AlA software at 09:55:19 on 01/06/2009 under Order No.1600356270_1 which expires on 5/16/2009, and is not for resale.

User Notes: (3656524349) L/ '3



F URNITURE Aﬁﬁ EQUIFMENT WsﬁKﬁGE
BUILDEZR'S PACKAGE

Yotal

e T

Pléase review line by lineand Infffal in the appropriate space whether itom is accepted or rejectes
signature lne gt the bottom.

191 Omizsion of Riot Gear Lockers, liem ne. FFR-208C, Quaniity: S
And veplase with (2) two Custont buile shelves { .2,080.00)

Total dedyiet: § 2,080:00




Forrester Developer
BACK UP FOR RIOT GEAR LOCKERS Room 1050

22-Dec-08
RFP #2
.. BACKUP.
s : S " RFP#2 Sed SR e el _
Cost to construct 2- 36"deep X 96" shelves, painted, sationary, mounted by heavy duty shelf brackets to CMU as described in RFP #2 Drawing reference [-102
! ; = [Cost Total " =
acvmypescuemon. [t e [T
Locker Pro Credit ‘ T 560; $ (3,920) !
1
1 | !

__Credit subtotal . i $ (3,920) i

Custom Built Shelves | | \

materials | Z 325 % 650 lIncludes K&V hd brackets
labor! 2 595 1 § 1,190 '
m contractor O/P i ] i
: : ! ' ! !
B ~ Add subtotal i i35 1,840 | '
Total add/deduct 'S (2,080)!
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CHARMAN CMER ADMINISTRATOR
JOHN A. MITCHELL, SR.
DEPUTY ADMINISTRATOR
(334) 832-1210

FAX (334) 832-2533
TDD (334) 265-3568
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JAN 12 2009

ELTON N. DEAN, SR.
VICE CHAIRMAN

REED INGRAM
DimMITRI POLIZOS
JILES WILLIAMS, JR.

January 12, 2009

MEMORANDUM
T0: Montgomery County Commission
FROM: Donald L. Mims D™

County Administrator
SUBJECT:  Miscellaneous Appropriations Reprogramming Requests
I 'am requesting authority to reprogram the following from fund code 001-59320-499

(Agency. Miscellaneous Appropriations) to:

C-2009-54:  Montgomery County Recreation Department, Cleveland YMCA.
for Dunbar-Ramer Basketball Team to Participate in the Cleveland YMCA
Basketball League - $300: (Ingram)

C-2009-55:  The Southern Youth Leadership Development Institute, for Youth
Program - $2.000; (Strange)

(C-2009-56:  Montgomery County Recreation Department, for Boys and Girls Clubs of
Montgomery, for Youth Programs - $5,000; (Polizos)

DLM/tI
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JAN 12 2009

MEMORANDUM
TO: Donald L. Mims, Administrator
FROM: Pat Silas, Assistant Director pa/
Support Services

DATE: January 9, 2009

SUBJECT: Rocker Switches for
Elections Center

Request approval to issue a purchase order to Inclusion Solutions in the amount of
$8,445.12 for 57 each Rocker Switches to be utilized on the voting systems, be placed on
the agenda for the County Commission meeting dated January 12, 2009. (copy of spread
sheet attached)

The switches will be purchased from Inclusion Solutions and are not required by law to
competitively bid.

Coordination of award made with Mr. Trey Granger of the Elections Center.

Your approval is appreciated.

Attachment



Agenda
JAN 12 2009

MEMORANDUM
TO: Donald L. Mims, Administrator
FROM: Pat Silas, Assistant DirectorP‘_

Support Services
DATE: January 7, 2009

SUBJECT: Bid No. 51911-09B-001, Tables

Request that a place be reserved on the County Commission agenda dated January 12,
2009, for the award of the above referenced bid.

Bids will be opened on Friday, January 9, 2009, at 10:00 a.m. After review of the bids by
the Elections Office, a recommendation for award will be sent to you.



MEMORANDUM
TO: Donald L. Mims, Administrator
FROM: Pat Silas, Assistant Director

Support Services
DATE: January 5, 2009

SUBJECT: Bid No. 51100-08B-068, Move Offices and Records
to Annex 3

Request approval of award on the above referenced bid to low bid of Armstrong
Relocation, for the amount of $17,000.00, be placed on the agenda for the County
Commission meeting on January 12, 2009. (Copy of spread sheet attached)
Coordination of award made with Mr. John Mitchell, Deputy Administrator.

Your approval is appreciated.

Attachment

Agenda
JAN 12 2009
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MEMORANDUM
TO: Donald L. Mims, Administrator
FROM: Pat Silas, Assistant Director

Support Services
DATE: January 7, 2009

SUBJECT: Rest Rooms at the Site of
Snowdoun Community Park

Request that a place be reserved on the County Commission agenda dated January 12,
2009, for the award of the above referenced bid.

Bids will be opened on Friday, January 9, 2009, at 10:00 a.m. After review of the bids by
Professional Engineering, a recommendation for award will be sent to you.



Jan 07 2009 4:27PM PECLASERJET FAX 3342627309

SNOWDOUN COMMUNITY PARK REST ROOMS
INVITATION TO BID

The Montgomery County Commission, Alabama, hereinafter called the “County” will
receive sealed bids for Rest Rooms at the site of Snowdoun Community Park in
Snowdoun, Alabama, respectively, until 10:00 A.M. on the 9th day of January, 2009, in
the Purchasing Office, 100 S. Lawrence Street, Montgomery, AL 36104, at which time
and place all bids will be publicly opened and read aloud. Work will include the
construction of Rest Rooms, Septic Tank, Field Lines, Electrical and Water Connections
for the Park. The construction will be part of a Federally assisted contract and compliance
with applicable Federal, State and local laws, rules and regulations is required.

Drawings and specifications may be examined at the office of Professional
Engineering Consultants, LLC, 822 South McDonough Street, Montgomery, Alabama
36104.

Bid Documents may be obtained from the Engineer upon deposit of $25.00 per set,
which will be refunded in full on the first 2 sets issued to each general contract bidder
submitting a genuine bid, upon return of documents in good condition within ten days
after bid date. Other sets for general contractors, and sets for subcontractors, and dealers
may be obtained with the same deposit, which will be refunded as above, less cost of
printing, reproduction, handling, and distribution.

A Bid Bond in the amount of five-percent (5%) of the amount of the bid, but in no
event more than $10,000.00 must accompany the bidder’s proposal. A certified check or
money order payable to the Montgomery County Commission will be acceptable.
Performance and Payment Bonds and evidence of insurance required in the bid
documents will be required at the signing of the Contract. No bid may be withdrawn after
the scheduled closing time for receipt of bids for a period of sixty (60) days.

Bids must be submitted as Lump Sum.

The County reserves the right to reject-any or all bids or to waive any informalities in
the bidding.

Time of completion for the work shall be 30 Working Days.

Bids may be held by the County for a period not to exceed thirty (30) calendar days
from the date of the opening of bids for the purpose of reviewing the bids and
investigation the qualifications of the bidders prior to awarding the contract.

Envelopes containing bids must be sealed, marked as :” Bid for Construction of
Snowdoun Rest Rooms”, addressed and delivered to the Purchasing Office, attention Ms.
Pat Silas, 100 South Lawrence Street, Montgomery, Alabama 36104. All bids must be
submitted in a sealed envelope bearing on the outside the name and address of the party
placing the bid and contractor license number. '
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BUDGET FORM §
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER 13
County Commission

DEPARTMENT: Appropriations REVIEWED: S. Thomas 1/8/2009
DATE: 1/8/2009 Finance Director Date

REQUESTED BY: Donald Mims, Administrator APPROVED:
Elected Official/Dept. Head Administrator Date

ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET

Probate Consulting Project 001-59310-307 26,640 34,680 61,320
Commissioner's Contingency 001-59310-500 18,677 -18,677 0
In House Misc. Appropriations 001-59310-499 500,000 -3,138 496,862
Fund Balance 001-35800-000 0 -12,865 -12,865
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
TOTAL 545,317 0 545,317

JUSTIFICATION:

To carryover unused funds from the 2008 Probate consulting project budget and provide an additional amount for
the payment of accounting consultant fees.



Agenda

JAN 12 2009
' BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER 8
DEPARTMENT: Engineering _ REVIEWED: S. Thomas 12/30/08
Finance Director Date
REQUESTED BY: George C. Speake APPROVED:
Elected Official/Dept. Head 12/29/2008 Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Fund Balance 111-35900-000 (50,000) (50,000)
Revenue Account 111-47908-400 (120,257) (94,493) (214,750)
Professional Services 111-53101-307 10,000 10,000 20,000
Contract 111-53101-330 108,775 134,493 243,268
0
0
0
0
0
0
0
0
TOTAL (1,482) 0 (1.482)
JUSTIFICATION:

To add $94,493.03 revenue reimbursement for Estimate No. 3 from the State of Alabama and
$50,000 from Fund Balance for the construction of Pike/VVaughn Road intersection improvement

project in order to make payment to vendors.

/1
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BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION

BUDGET CHANGE REQUEST
REQUEST NUMBER 7

DEPARTMENT: Judge of Probate REVIEWED: S. Thomas 12/24/2008
DATE: 12/24/2008 Finance Director Date
REQUESTED BY: Judge Reese McKinney APPROVED:

Elected Official/Dept. Head Administrator Date

ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET {DECREASE) BUDGET

Equipment and Furniture 782-51305-540 20,000 100,000 120,000

Fund Balance 782-35800-000 -100,000 -100,000

0

0

TOTAL 20,000 0 20,000

JUSTIFICATION:

To increase the equipment and furniture budget for the purchase of shelving in the Probate records offices in Annex
lll. See County Commission Appropriations budget change #46 dated 9/19/08 for reference to the funding of this
purchase.

/2-/
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IR Buu;qist?ﬁéms
MONTGOMERY COUNTY COMMISSION . L

BUDGET CHANGE REQUEST _ o
: REQUES‘TNUMBER T .46 . . L ;‘

DEPARTMENT: .. County Commission Approprlatlons REVIEWED . S Thomas: - -_9/19/2008 . -
DATE: . . . " - - 9/19/2008 . - . - Finance Director s S} Daje .
REQUESTED BY. Donald Mims, Adminisrator ArPROVED: -2 W, [23/58.
* Elected Oﬁiéial/DePt. Head - | Adminisitor - L .'~.‘.Date.j

.ACCOUNT . - AécoONT' " CURRENT © ' 'INCREASE - REVISED
NAME : NUMBER . . BUDGET - _(DECREASE)' " BUDGET

In House Misc. Appropriations : 001-59310-499 ~ " 166,750] -

- 00000 - ss 750
Probate Consulting Contract | ° .  001-59310-307

100,000 - - 100,000] .- . 2oo.ooo

j‘OTAL IR ..'263,750 - 0

o JUSTIFICATION

" To Increase the budget for the payment of consultmg fees for the' Judge of Probate ofﬁce operallons Thls arnount .
~to be paid by the General Find- and later relmbursed by the Spedal lndex furd in the form of payment for lndex fund
s S . ' ' eligib|e expenses :



Montgomery County Commission

Agernida

Travel / Training Request Approval

JAN 12 2008

10

Request #
Date: January 6, 2009
To: Donald L. Mims, Administrator
From: Donald L. Mims, Administrator
Re:

Travel / Training Request

Request approval to be granted for the following:

Destination: - Montgomery, AL

Departure Date: February 18, 2009 Return Date: February 19, 2009
Conference Leave (Days / Hours): 2 Days
Purpose of Travel: Conflict Management

Traveler (s) Name: 1. John Mitchell, Sr. 4,
2.
3. 6.

Check Mode of Transportation: County Vehicle

Private Vehicle

Commercial Air
X Other (Specify)

Total (est.) Cost: $155.00 Advance Registration Required: $155.00
Department Name:  County Commission Fund Name: General

Additional Comments:  Registration - 155.00

To: Donald L. Mims, Administrator

From: Donald L. Mims, Administrator

The above request is

approximate amount of $155.00

and advance registration of

app. 01/12/09 reimbursement of actual and necessary expenses in the

$155.00 is authorized.

To be completed by the Finance Department

Donald L. Mims, Administrator

Fund Code: 001-51100-265 (ex: 000-00000-000)

Description: Registration & Training

Current Budget: $40,000.00

Approved Requests: $8,453.91

Budget Available: $31,546.09 Reviewed by: S. Thomas

Current Requests: $155.00 Date: 1/6/2009

Budget Balance: $31,391.09 cc: Finance Director / Buyer / 5 - /

Revised October 12, 2005



Montgomery County Commission Appendix
Travel / Training Request Approval Agen a

Request # 1 JAN 1 2 2009

——

Date: December 30, 2008
To: Donald L. Mims, Administrator
From: Sarah G Spear, Revenue Commissioner
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Montgomery
Departure Date: February 8, 2009 Return Date: February 11, 2009
Conference Leave (Days / Hours): 3 Days
Purpose of Travel: Attend the Association of Alabama Tax Administrators Mid-Winter Conference
Traveler (s) Name: 1. Sarah G Spear 4.
2. John Ashmore
3.
Check Mode of Transportation: County Vehicle Commercial Air
Private Vehicle X Other (Specify)
Total (est.) Cost: $300.00 Advance Registration Required: $300.00
Department Name: Revenue Commissioner Fund Name: 001-51500-265
Additional Comments:
To: Sarah G Spear, Revenue Commissioner
From: Donald L. Mims, Administrator
The above request is app. 01/12/08 reimbursement of actual and necessary expenses in the
approximate amount of $300.00 and advance registration of $300.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 001-51500-265 (ex: 000-00000-000) RO A o
Description: Registration & Training
Current Budget: $3,400.00 , :
Approved Requests: $0.00 THL AT AN
Budget Available: $3,400.00 Reviewed by: © 8. Thomas
Current Requests: $300.00 Date: 12/30/2008
Budget Balance: $3,100.00 cc: Finance Director / Buyer

/3-Z

Revised October 12, 2005



Montgomery County Commission Appendix C

Travel / Training Request Approval Agenda
Request # 6 JAN 12 2008
Date: January 8, 2009
To: Donald L. Mims, Administrator W
From: Larry R. Curvin
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Auburn, Alabama
Departure Date: February 25, 2009 Return Date: February 27, 2009
Conference Leave (Days / Hours): 3 days
Purpose of Travel: To attend the GFOAA Annual Conference. This conference agenda has several

timely tax/revenue workshops and attendance is needed to maintain the required

level of continuing professional education needed by each attendee.

Traveler (s) Name: 1. Larry Curvin 4.
2. Terri Henderson 5.
3. Mike Knighten 6.
Check Mode of Transportation: County Vehicle Commercial Air
Private Vehicle |x Other (Specify)
Total (est.) Cost: $925.00 Advance Registration Required: $550.00
Department Name: Tax & Audit Fund Name: G neral Fund 00151800265

Additional Comments:  This conference in Auburn won't require the cost of hotel accomodations and the

attendees will receive 16 hours continuing professional education.

GFOAA = Government Finance Officers Association of Alabama.

To: Larry R. Curvin

From: Donald L. Mims, Administrator

The above request is app. 01/12/09 reimbursement of actual and necessary expenses in the

approximate amount of $925.00 and advance registration of $550.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 001-51800-265 (ex: 000-00600-000) ' DAY Ry

Description: Registration & Training === :

Current Budget: $11,000.00 "

Approved Requests: $3,829.64 BREEFENS FPANGH T

Budget Available: $7,170.36 Reviewed by: S. Thomas

Current Requests: $925.00 Date: 1/8/2009

Budget Balance: $6,245.36 : cc: Finance Director / Buyer

/33

Revised October 12 2005



Montgomery County Commission Appendix C

Travel / Training Request Approval Ag enda
Request#__ 8 JAN 1.2 2008

Date: January 8, 2009
To: Donald L. Mims, Administrator
From: George C. Speake, County Engineer
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Bryant Conference Center, Tuscaloosa, AL
Departure Date: February 24, 2009 Return Date: February 25, 2009
Conference Leave (Days / Hours): 20 hrs.
Purpose of Travel: Attend Alabama Vegetation Management Society Annual Meeting
Traveler (s) Name: 1. Danise D. Nettles 4.

2. .

3. 6.
Check Mode of Transportation: County Vehicle |X Commercial Air

Private Vehicle Other (Specify)

Total (est.) Cost: $250.00 Advance Registration Required: $75.00
Department Name: Engineering Department Fund Name: Gasoline Tax 111-53600-265

Additional Comments: Includes registration, lodging & meals

To: George C. Speake, County Engineer

From: Donald L. Mims, Administrator

The above request is app. 01/12/09 reimbursement of actual and necessary expenses in the

approximate amount of $250.00 and advance registration of $75.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 111-53600-265 (ex: 000-00000-000)

Description: Registration & Training

Current Budget: $5,000.00

Approved Requests: $475.00 :

Budget Available: $4,525.00 Reviewed by: S. Thomas

Current Requests: $250.00 Date: , 1/9/2009

Budget Balance: $4,275.00 cc: Finance Director / Buyer

/3-Y

Revised October 12, 2005



Montgomery County Commission Appendix C

Travel / Training Request Approval Agenda

‘ Request#__ 6 J AN 1.2 2009
Date: December 30, 2008 v '
To: Donald L. Mims, Administrator
From: Barbara M. Montoya, Director
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Nashville, Tennessee
Departure Date: September 12, 2009 Return Date: September 16, 2009
Conference Leave (Days / Hours): 3 days
Purpose of Travel: 2009 IPMA-HR Training Conference
Traveler (s) Name: 1. Barbara M. Montoya 4,

2.

3. 6.
Check Mode of Transportation: County Vehicle Commercial Air

Private Vehicle |X Other (Specify)
Total (est.) Cost: $1,900.00 Advance Registration Required: $575.00
Department Name: Personnel Fund Name: Merit System
Additional Comments:
To: Barbara M. Montoya, Director
From: Donald L. Mims, Administrator
The above request is app. 01/12/08 reimbursement of actual and necessary expenses in the
approximate amount of $1,900.00 and advance registration of $575.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 123-51961-265 (ex: 000-00000-000)
Description: Registration & Training
Current Budget: $15,000.00
Approved Requests: $2,918.00
Budget Available: $12,082.00 Reviewed by: S. Thomas
Current Requests: $1,900.00 Date: 12/30/2008
[Budget Balance: $10,182.00 cc: Finance Director / Buyer

/3-S5

Revised October 12, 2005



Montgomery County Commission Appendix C

Travel / Training Request Approval Ag en d a
Request# 7 o
Date: January 8, 2009 o JAN 12 2003
To: Donald L. Mims, Administrator
From: Barbara M. Montoya, Director
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Mobile, AL
Departure Date: January 15, 2009 Return Date: January 16, 2009
Conference Leave (Days / Hours): 12 hours
Purpose of Travel: Southern Region IPMA-HR Meeting
Traveler (s) Name: 1. Barbara M. Montoya 4,
2.
3. 6.
Check Mode of Transportation: County Vehicle Commercial Air
Private Vehicle |X Other (Specify)
Total (est.) Cost: $300.00 ) Advance Registration Required:
Department Name: Personnel Fund Name: Merit System
Additional Comments:
To: Barbara M. Montoya, Director
From: Donald L. Mims, Administrator
The above request is app. 01/12/09 reimbursement of actual and necessary expenses in the
approximate amount of $300.00 and advance registration of $0.00  is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 123-51961-265 (ex: 000-00000-000)
Description: Registration & Training
Current Budget: $15,000.00
Approved Requests: $2,918.00
Budget Available: $12,082.00 Reviewed by: S. Thomas
Current Requests: $2,200.00 Date: 1/8/2009
Budget Balance: $9,882.00 cc: Finance Director / Buyer

[3-6

Revised October 12, 2005



Montgomery County Commission Appendix C
Travel / Training Request Approval
Agenda

Request# 10

Date: January 8, 2009 JAN 12 200
To: Donald L. Mims, Administrator
From: Will Martin, Chief Appraiser
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Tuscaloosa, AL
Departure Date: January 27, 2009 Return Date: January 29, 2009
Conference Leave (Days / Hours): 3 Days
éﬁrpose of Travel: Attend AAND Winter Training
Traveler (s) Name: 1. Jane Reed 4.

2.

3.
Check Mode of Transportation: County Vehicle Commercial Air

Private Vehicle |x Other (Specify)

Total (est.) Cost: $900.00 Advance Registration Required: $200.00
Department Name: ECD Fund Name: ECD

Additional Comments:

To: - Will Martin, Chief Appraiser

From: Donald L. Mims, Administrator

The above request is app. 01/12/09 reimbursement of actual and necessary expenses in the

approximate amount of $900.00 and advance registration of $200.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 784-51986-265 (ex: 000-00000-000) Lo dTNAL By

Description: Registration & Training =

Current Budget: $10,000.00

Approved Requests: $1,706.82 THL AT AT

Budget Available: $8,293.18 Reviewed by: S. Thomas

Current Requests: $900.00 Date: 1/8/2009

Budget Balance: $7,393.18 cc: Finance Director / Buyer

13-7

Revised October 12, 2005



®ffices of
Ellen Brooks

Migtrict Attornep
oamvioemey D iCteenth Judicial Civeuit of Alabama (634 8322550
CHIEF DEPUTY DISTRICT ATTORNEY : 3
' MONTGOMERY COUNTY COURTHOUSE (334) 832:1615
oA 5. CAPE 251 SOUTH LAWRENCE STREET o R§ enda
P.0. BOX 1667 ' ' . :
2 rveoni SR OODSWORTH MONTGOMERY, ALABAMA 361021667 . JAN §2 2009
MEMORANDUM
TO: Donald L. Mims
County Administrator
FROM: Rhonda B. Cape
Administrative Assista
DATE: January 9, 2009

SUBJECT:  US Department of Justice, OVW Grant

The District Attorney’s Office is applying to the U.S. Department of Justice, Office on

- Violence Against Women (OVW) for a grant under the Encourage Arrest Policies and
Enforcement of Protection Orders Program for our Family Justice Center. The County -
Commission serves as the grantee. Matching funds are not required for the grant.

Because of the short timeframe we have for submission, we request the Montgomery L

County Commission approve this grant application at their meeting on Monday, January
12, 2009.

Thank you for your assistance.

0S:01 ¥y 6- HYr 6002
ST IRINR | /41
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Tammy Nix

Page 1 of 2

Agenda
JAN 12 2008

From:
Sent:
To:

Cc:
Subject:

Attachments:

Mary Pons [MPons@acca-online.org]
Thursday, January 08, 2009 8:31 AM

alex@shelbycountyalabama.net; ahodge@leeco.us; vondawebb@yahoo.com;
commission@talladegacountyal.org; loism_48RF@yahoo.com; barbara.harrell@dallascounty-
al.org; collinsbfine@jccal.org; wjdempsey@houstoncounty.org; billlamb@tuscco.com;
bbeck@tallaco.com; humphryesb@jccal.org; mhughes@tuscco.com; bpetty@alaweb.com;
brenda.wood@dallascounty-al.org; mce@sonet.net; cheryl_gary@hotmail.com;
cnaugher@shelbyal.com; chgreen@co.blount.al.us; carrington56@hotmail.com;
wilcoxco@frontiernet.net; cmadden@hiwaay.net; franklin@hiwaay.net;
dbrewer@co.baldwin.al.us; dhsrbs01@yahoo.com; landerson@chamberscounty.com;
dok@butlercoal.us; DiDi Henry; dhoyt@chamberscounty.com; Donna Key;
dllewellyn@colbertco.org; Donald Mims; Renee Wood; ECarter@shelbycountyalabama.net;
fsnipes@tuscco.com:; froberts@calhouncounty.org; dccom@graceba.net; gestis@hiwaay.net;
ccco@co.cullman.al.us; gary@co.culiman.al.us; George Bowman; ghodge@mobile-
county.net; mccomm@frontiernet.net; hsanders@pikecommission.com:;
hbaites@co.madison.al.us; lococom@htcnet.net; jorumley@colbertco.org;
commission@jcch.net; jan31 5@yahoo.com; marian@buliockco.com:
medders@elmoreco.org; jbevis@lauderdalecountyal.gov; wcadm@bellsouth.net:
camsj@jccal.org; jmiley@co.madison.al.us; jeclark@houstoncounty.org;
winstoncounty@ala.nu; fecjg@centurytel.net; John Mitchell; ieubanks@mobile-county.net;
jpafenbach@mobile-county.net; jtsm@bellsouth.net; admin@conecuhcounty.us;
kscotthcc37@comcast.net: klolley@co.coffee.al.us; klong@stclairco.com:;
kjoiner@calhouncounty.org; kdollar@etowahcounty.org; kchamberlain@elmoreco.org;
kstell@barbourcountyclayton.com; kbaggett@co.baldwin.al.us; Imiawley@stclairco.com;
lhorne@rcc-al.org; Ihali@bullockco.com: Imorris@clarkecountyal.com; Lori Quiller:
ccockrel@yahoo.com; Ischoener@elmoreco.org; ckreli@bellsouth.net;
mwebster@genevacounty.org; markt07@bellsouth.net; ccockerel@yahoo.com: Mary Pons;
mthomas@cleburnecounty.us; mary.wood@alacourt.gov; msharp@dekalbcountyal.us;
gcmattie@greene-county.us; mwood@cleburnecounty.us; mvines@tuscco.com;
marengocounty@bellsouth.net; nibristow@houstoncounty.org; nwilson@marshallco.org;
pam.ball@limestonecounty-al.gov; peggyk@lawrenceco-al.org; psimms@etowahcounty.org;
rtnorris@chamberscounty.com; lamarcountycommission@yahoo.com; rrendleman@leeco.us;
nita@ustconline.net; sallieha@autaugaco.org; slittleton@rcc-al.org; screel07@bellsouth.net:;
smoots@jccal.org; skelleyadm@hotmail.com; sherrylhenryco37@comecast.net; Sonny
Brasfield; sonyak@millry.net; stevego@autaugaco.org; swafford@cleburnecounty.us;
swoodard@etowahcounty.org; terrywest@jcch.net; tburgess@cherokeecounty-al.gov;
tsanks@co.escambia.al.us; tgalbreathhaleco@bellsouth.net; vanessa@chiltoncounty.org;
vflorine@tallaco.com:; wayne.hall@talladegacountyal.org; wswann@leeco.us:
pickens_cocommission@hotmail.com

Bryant Raby
Transportation of Bodies

‘Autopsy Transportation. pdf

As you are probably aware, the Department of Forensic Sciences has announced that, due to
budget restraints, they will no longer accept responsibility for the transportation of bodies for

the autopsy purposes. This was communicated to ACCA Executive Director Buddy Sharpless by e-
mail dated J. anuary 5, 2009, which reads as follows:

Dear Mr. Sharpless:

I am writing to inform you of a change in the Alabama Department of Forensic Science (ADFS) service.
Historically ADFS has provided transportation of decedents for examination when authorized by district / S5 - /
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attorneys, circuit judges, the Attorney General or the Governor. This transportation is not a
constitutionally mandated function to be performed by ADFS, The Governor's call for a 10% reduction in
expenditures for 2009 has made this service unaffordable by ADFS. Therefore, ADFS will cease the
transportation of decedents effective January 19, 2009. I am sorry for the inconvenience this unavoidable
action will cause. ADFS will resume this service as quickly as additional funds become available.

Sincerely,

Michael F. Sparks
Director

Alabama Department of Forensic Sciences
334-821-6255 ext. 235
Cell- 334-539-2203

Some of you may recall that this same issue came up in 2002 when the Department of Forensic
Sciences had budget problems. At that time, sheriffs and coroners immediately began contacting
county commissions for assistance in performing this function. The Association advised counties
in a memo dated August 28, 2002 that it was our opinion that nothing in Alabama law required the
county to assume this responsibility. A copy of that memorandum is attached. This remains the

position of the Association staff, and counties are advised to be careful about agreeing to accept
~ this responsibility.

The ACCA staff will keep you apprised of any developments related to this matter. If you have
any questions in the meantime, please contact the ACCA office. )

Mary E. Pons

ACCA Staff Attorney
100 N. Jackson Street
Montgomery, AL 36104
334-263-7594 -- phone
334-263-7678 -- fax

170/ hnn0
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é OFFICERS

O.H. SHARPLESS
EXECUTIVE DIRECTOR

OFFICE

100 NORTH JACKSON STREET
MONTGOMERY, ALABAMA 36104
PHONE (334) 2637504
FAX (334) 2637678
WWW.ACCA-ONLINE.ORG

- " HON. BILLY RAY WILLIAMS
. PRESIDENT
ETOWAH COUNTY
HON. JOHNNY FLOWERS

FIRST VICE PRESIDENT
PERRY COUNTY

HON. MARY BUCKELEW
SECOND VICE PRESIDENT
JEFFERSON COUNTY

'ASSOCIATION OF COUNTY COMMISSIONS OF ALABAMA
A Nonprofit Corporation :

August 28, 2002
MEMORANDUM

TO: County Commission Chalrs and Administrators

FROM: ACCA Office

RE: Transportation for Autopsies

Y
"

In recent days a number of county commissions have been contacted by either the District
Attorney, Sheriff or some other law enforcement representatives concerning the funding
difficulties now facing the Alabama Department of Forensics Sclences (DFS). As a result of a
number of requests from county officlals, the ACCA staff has collected information that may
be useful to your county, should It be contacted regarding this Issue.

" Because of budget constraints, the DFS Is making a number of alterations In its operation.
Some of the changes will begin on Sept. 1, 2002 and others will not begin until the onset of
the new budget year on Oct. 1, 2002, Most of the changes will Impact the ability of the '

District Attorneys to collect and process evidence that Is needed to carry out the state's duty
of prosecuting those accused of felony crimes.

One of the program changes Involves the transportation of bodies to DFS labs for the
conducting of autopsles. According to the Executive Director of DFS, the Department has
accepted the responsibility of transporting bodles to one of the reglonal labs for autopsy
activities since the early 1970s. DFS has announced that it will stop providing this

transportation services beginning Oct. 1 and wiil rely on some other agency to deliver the
bodies to the reglonal labs.

According to the director of DFA, the conducting of an autopsy by DFS occurs only after it
has been ordered by one of three state officlais -- a district attorney, a circuit judge or the
governor. Although the county coroner is.charged with certifying a person's death and has
often been present when bodies have been picked up by DFS for transporting to the labs for

autopsies, the coroner (who Is a county official) cannot order such an autopsy, the DFS
director said. : '

N |
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Many counties are now belng asked to replace the transportation services belng discontinued
by DFS either through the funding of contract drivers or by providing a county vehicle and
employee to do the transportation, The Assoclation recognizes that this declsion Is one that
rests with each county commission and it respects whatever decision Is made on the county

level. But the staff feels an obligation to point out a few additional issues that counties
should consider befog'e making a final determination.

First of all, If countles begin to shoulder the responsibllity for transporting bodles, the ACCA
staff cannot be optimistic about any future funding for DFS to resume the transportation.
This functlon has been a state responsibility for almost 30 years and during this budget year
cost the DFS about $250,000, Both candidates for governor. have expressed thelr opposition
to any new taxation in Alabama. The DFS is funided primarily by the proceeds from fines
levied agalnst those personis who are convicted of driving vehicles under the Infiuence of

alcohol or other substances. DUI convictions are declining in Alabama and, therefore, so are
the revenues to DFS.

The executive director of the Alabama District Attorneys Assoclation has stated that many of
the other services belng cut by DFS are more Important to law enforcement than the
transportation of bodies for autopsies. So one can reasonably assume that any new money
DFS recelves will be used to fund those other more Important activities. Any county that

begins to provide transportation services should do so under the assumption that this process
Is a permanent -- not a temporary -- charige.

Secondly, countles that begln transportation In this arena should do so knowing that they are
taking custody of evidence In a state criminal proceeding. Such transportation will result in
the employees Involved In the transportation being called as witnesses to testify about the

custody of the body during transportation and the security of the vehicle used for the
transportation.

The director of DFS has stated that In addition to the cost of transportation, he Is also
concerned about the "llablllty" his department and the drivers have when assuming custody
of the body and when driving the body on the roads in Alabama. Certainly countles that

begin this transportation should do so knowing that they are assuming this liabllity that Is
" now a concern of the department.

The state of Alabama and its employees and officers enjoy Immunity protect that does not
extend to county government, employees and officlals. A county that makes the decision to

transport bodies for this purpose should contact its lability insurance carrier to arrange ~
coverage. :

/S-4
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Thirdly, the conducting of an autopsy by the state Is clearly, in the opinion of the ACCA staff,
a state function. In the lawsult regarding the housing of state prisoners In county fails, the

clrcult judge wrote that the state Is In a much better position to fund state activities than are
the counties. And that same reasoning applies In this case.

In additlon, many of the law enforcement officers now asking counties to provide this
transportation service have special funds at thelr own discretion that could be used for this

purpose, The use of those funds seems to be a much more appropriate avenue for funding
this state function.- .

Agaln, the Assoclation staff recognizes that each county must respond to this issue in
whatever way it determines proper. However, It is the Association's responsibility to gather
information that countles can use In making such Important decislons and to make
recommendations to countles regarding such matters. ‘It is the recommendation of the

Assoclation staff that counties refrain from funding or participating In the transportation of
bodies for the conducting of autopsies,

Any county officials who have questions or comments are encouraged to contact the ACCA -
staff, : o ’
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D.T. MARSHALL, SHERIFF Orrice: (334) 832-4980

Fax: (334) 832-2500

Memo To : Donnie Mims

From : Sheriff D.T. Marshall ©1v~

Date : January 7, 2009

Subject  : Transportation of Bodies from crime scenes

The Alabama Department of Forensic Sciences has announced that it will not longer
transport bodies from crime scenes to their facility, effective January 19® 2009. This has

put an additional burden on us due to the fact that we do not have the ability to transport
or store bodies.

The County has a contract with Phillips Riley Funeral home to store bodies recovered in
traffic accidents or when a family member is not available to claim the body. Thisis not a
suitable solution for us due to the fact that a body that has died under either criminal or
suspicious circumstances is considered to be evidence. There is no way that a body at a
funeral home can be preserved to the extent that it could be considered secured and not
tampered with. This could be very damaging in court and any evidence recovered from
the body during an autopsy could be thrown out in court and a guilty person released.

Tri-County Transport Service is currently being used and is recommended by the
Alabama Department of Forensic Sciences in Montgomery. Background checks have been
done by DFS on all of the employees at Tri-County Transport Service and this company
has been given after hours access to the DFS morgue. This helps in the preservation of

evidence and will make it easier to present any evidence found during an autopsy to the
courts.

Tri-County is under State contract and is available 24 hours a day, 7 days a week. They
charge $60 to transport a body within a 20 mile radius of our office with an additional
charge of $1.50 per mile after the first 20 miles. There are no additional charges; body
bags and locks are furnished by the Department of Forensic Sciences.

Please present this recommendation to the County Commission for their consideration at
their next meeting. Additional funding is also needed, due to no fault of the Sheriffs
Office. I believe that $600 to $800 would be sufficient, barring any catastrophes, for this
year. I believe that this is also going to be a permanent addition to our budget unless the
Alabama Department of Forensic Sciences is able to find additional funding.

€S:€ Nd L-NW¥redmz '
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egn?-— %&W eng %’0&&%
P.O. Box 240974
Montgomery, Alabama 36124
Phone: 354-487-5694 Fax: 334-244-9708
tricountytrans@aol.com

Thursday, Jan. 08, 2009

RE: Transporting Decedents

Attn: Montgomery County Sheriff Department,

Tri-County Transport Services is one of Alabama’s leading names in Mortuary
Transport. Tri-County Transport Services makes removals for some of
Alabama’s and Georgia's leading funeral homes. Tri-County Transport Services
was established in October 2003 based in Montgomery, Alabama. Tri-County
Transport Services is individually owned by the McKinnon Family, we are not
corporate owned. We base our services on cleanliness, timeliness and service
with respect and dignity. Tri-County Transport Services makes an average of
350 or more removals each month. Our attire is very professional we wear suits
and ties on every removal no matter what time of day or night. We would like to
assist the Montgomery County Sheriff Dept. with their transportation/removal
needs. Our prices are very reasonable rated: we charge $60.00 for local
removals within a 20 mile radius, $1.10 per mile outside the 20 mile radius.
Enclosed is a list of references of funeral homes we serve, copies of different
information forms including State of Alabama Dept. Forensic Science Body of
Receipt Form and Personal Effect form. We are independent contractors for the
Alabama Dept. of Forensic Science Transporting Division. You may contact any
of the State, County or Local agencies on the reference list. Thank you in

advance for your time and the opportunity to serve the Montgomery County
Sheriff Dept.

1S-1



VENDOR NAME

- Contrace Agreement: - VENDGR NuMBER:  Monhtgomiery County Sheriff Dept. '

PAGE
l

 Contract Agreement

1. Days you would need services

2. Charges/Fees valid until Dec. 31, 2009 {[page3).

3.Biling terms: 30 days

4. Date service will start

l/We have read the entire contract and agree to each item offered at the quoted price. This contract
will start on the date on item [4) above until Dec. 31, 2009. The renewal date is Dec. 15th of each
year if services are still needed.

Authorized Signature (Ink) Phome Number

[S-§




. N VENDOR NAME B
- Standard Terms-& Conditions VENDOR Numer:  Montgomiery County Sheriff Dept.

PAGE

2

Standard Terms & Conditions
1. After being dispatched wé will arrive at the scene within one hour. (Montgomery County)
2. After arriving at the scene we will follow instructions given.

3. The decedents will be placed in a body bag and locked in the presence of the authorized person
in charge of the scene.

4. The decedent will then be transported to the Alabama Dept. of Forensic Science. Tri-County
Transport Service has access to the outside cooler at Alabama Dept of Forensic Science. We will

also contact Forensic and assign a case number.

5. Alabama Dept of Forensic Science have preformed a background check on all of Tri-County
Transport Services employees and owners through ABI.

6. We preform random drug test through out the year on all of our employees.

1S9




, VENDOR NAME
- Chargesand Fees -- VENDOR NuMser:  Montgomery County Sheriff Dept.

PAGE

3

| ‘Charges & Fees

-Transporting rates are $60.00 within 20 miles radius, There will be a fee of a $1.10 per mile there -
after.

2. Ifthe call is cancelled before or after the driver arrives at the scene there will be a $30.00 service
fee.

3. If two or more persons is needed there will be a $30.00 fee for each person.

4. When Alabama Dept. of Forensic Science stops supplying body bags there will be a $35.00 fee
per body bag supplied by Tri-County Transport Svc. :

5. There will be a $15.00 charge per call on holidays {New Years, Thanksgiving, Christmas Eve and
Christmas Day).

[S-[0




- . VENDOR NAME -
- Billing Terms-- -~ - VENDOR NuMser:  Montgomery County Sheriff Dept.
PAGE
] 4
' Billing Terms
Billed To

Tri-County Transport Services
-P.O. Box 240974
Montgomery, Alabama 36124

334-467-5694 Dispatch
334-213-0074 Office
334-244-9708 Fax
tricountytrans@aol.com email

1S




Facilities

Abank Mortuary
Agee Bros Funeral Home

Alabama Dept. of Forensic Science
Alabama Dept. of Forensic Science
Alabama Heritage Funeral Home
Bell Funeral Home

Currie-Jefferson Funeral Home
Charter Funeral Home

Dillard's Funeral Home

E G Cummings Funeral Home
Elmare County Sheriff Dept.
Gassett Funeral Home

George F. Grubbs Funeral Home
Harris Mortuary

Harrison Funeral Home

Hillside Mortuary

HM Patterson & Son Funeral Home
Holman-Headline Funeral Home
Jonson Funeral Home

Julia Tutwiler Prison

Leak Memory Chapel

Lee's Funeral Home

Lemley Funeral Home

Peck Funeral Home

The Peoples Funeral Home
Phillip-Riley Funeral Home

Prattville Memorial Funeral Home
Ridout Elmwood Chapel

Ridout Prattville Chapel

Ridout Southside Chapel

Southern Memorial Funeral Home
Turner Funeral Home

Ward-Wilson Funeral Home

G- Counsy Trangport Horvices

P.O. Box 240974

Montgomery, Alabama 36124
Phone: 334-467-5694 Fax: 334-244-9708
tricountytrans@aol.com

Phone Number

800-264-9855
205-755-5075

334-202-0049
334-242-4049
334-215-0182
334-548-5122
205-987-0068
205-621-0800
334-566-1720
334-2659221
334-514

334-567-8433
334-566-7695
334-749-6583
334-382-6621
334-514-5350
404-851-9900
334-693-337 1
334-376-2500
334-567-4369
334-272-6501
334-265-0756

205-274-2323
256-773-2541
334-727-0140
334-263-0477
334-365-0819
205-251-7227
334-365-0448
205-251-5254
334-277-0182
334-335-5891

334-7924194

Contact Person

Jed L. Nagel
Bobby Agee

Dr. BoJo

Dr. Kenneth Snell
Edgar Grant

Karl K. Bell

Phil Currie

Stan
James Cummings, Jr.
Det. Lowery

Noah Turner
Jefirey Harris
Dusty Harrison
Yancey Mitchell

Burt Richardson
William Haynes

Brian

Hal Bently

Ann Phillip

Carolyn Huntington

Paul Brooker

Bian Gallion
Ronald Turner

Lewis Presley

(S92



Wages & Son Funeral Home
Webster-Prgressive Funeral Home

White Chapel-Greenwood Funeral Home
Wright's Funeral Home

Wyatt Funeral Home

770-277-4550
334-2714273
334-272-3181

256-234-63-55
334-493-2506

Jeff Wages
Sarah Webster
Wade Hughes
Gregory Wright
John

1513



JAN 12 2008

BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER 14
County Commission
DEPARTMENT: Appropriations REVIEWED: S. Thomas 1/13/2009
EQS%ESTED BY: I;/;r?z/jg gngims, Administrator AP?I?SC\?EDS:%W o2 ”érn-.. // /3/’-?'a7te
Elected Official/Dept. Head Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Medical and Dental Services 001-52110-306 24,005 800 24,805
In House Misc. Appropriations _ 001-59310-499 496,862 -800 486,062
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
TOTAL 520,867 0 520,867

JUSTIFICATION:
For the Transportation of Bodies.

|s -4



BECREATION STAFF
JAMES WiLLIAMS, SUPERINTENDENT
JIMMIE ALEXANDER, SUPERVISOR
(334) 832-7181
Fax (334) 832-2533

Agenda
JAN 12 2009

BECREATION BOARD A COUNTY OLDER THAN THE STATE
WILLE R. JONES, CHMN. ERP

LynN Gowan
ANDREW D. HALL
JAMES B. PHILLIPS
MAaRK SaLTER

ESTABLISHED 1816

January 8, 2009

MEMORANDUM

TO: Donald Mims
County Administrator

FROM: James Williams, Superintendent ‘ﬁ))
County Parks and Recreation

Ce: John A. Mitchell, Sr.

RE: ACHIEVE Grant

At the Montgomery County Parks and Recreation Board meeting on January 7, 2009, the
Recreation Board approved recommendation to the Montgomery County Commission for
application to the National Recreation and Park Association for the ACHIEVE Healthy
Communities Grant Funding. This grant is for a one-time payment of $30,000 to
implement a Policy, Environmental Intervention, or Systems Change. It requires no

match and will help us provide Community Gardens at each of the nine County Park
sites.

Please place this item on the agenda for the J anuary 12, 2009 County Commission
meeting. Your help in this matter is greatly appreciated.

TW/irw
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CARPDC

CENTRAL ALABAMA REGIONAL PLANNING

Jiles Williams, Jr.

AND DEVELOPMENT COMMISSION Chairman
AUTAUGA, ELMORE & MONTGOMERY COUNTIES Bill J. 'I.‘ucker
Executive Director

January 8, 2009

Donald L. Mims, Administrator
Montgomery County Commission
100 S. Lawrence St.
Montgomery, Alabama 36104

Dear Mr. Mims:

On January 7, 2009 the Montgomery County Parks and Recreation Board approved recommendation to the
Montgomery County Commission for application to the National Recreation and Park Association for the
ACHIEVE Healthy Communities Grant Funding. This grant is for a one time payment of $30,000 to implement
a Policy, Environmental Intervention, or Systems Change. It requires no match and will help us provide
Community Gardens at each of the nine County Park sites. At this time a letter of support is needed from the
County Commission for inclusion with the grant application packet.

We appreciate your assistance in this matter. Please feel free to contact me concerning this matter at: (334) 262-
4300 or by email at: janderson@carpdc.com.

Sincerely,

Jenntifer Anderson, Planner
Central Alabama Regional Planning and
Development Commission

430 SOUTH COURT STREET> MONTGOMERY, ALABAMA 36104 / L Z
TELEPHONE (334) 262-4300 « FAX (334) 262-6976



National Recreation and Park Association ACHIEVE Communities
Grant Funding Opportunity

Scope of the Proposal:
Construct a community garden within walking distance of every County Park

Purpose:
To provide access to healthy food in rural communities

Justification:

17% of Montgomery County youth are overweight

15.2% of Montgomery County youth are obese

35.7% of Montgomery County adults are overweight

30.9% of Montgomery County adults are obese

Montgomery County is in the top quartile of obesity percentages

50.6 per 100,000 persons in Montgomery County suffer diabetes related deaths

Studies show that children living in rural areas are more likely to be overweight or
obese than their urban peers (www.sph.sc.edw/news/ruralkids. htm)

Cost:
Grant Funding: $30,000
County Funding: $0

Grant Time Period: o
1-year of funding with a 3-year monitoring period

Potential Partners:
e Cooperative Extension
Jackson Hospital
YMCA
Healthy Steps
- CARPDC
Montgomery Public Schools
Local Churches

[6-3



Tobb STRANGE

A COUNTY OLDER THAN THE STATE DonNALD L. MiMs, CPA, MPA

CHARMAN COMER ¥ ADMINISTRATOR

; 2 JOHN A. MITCHELL, SR.

Vice Crsmn UNLY, COMMISSION - e ——_

X166 \ : ' A (334) 832-1210

REED INGRAM AMA 36102-1667 ' FAX (334) 832-2533
DivrTrr PoLizos

TDD (334) 265-3568
www.mc-ala.org

Esmsusﬁsn 1816 Agend a

JiLEs WILLIAMS, JR.

JAN 12 2009

January 9, 2009
MEMORANDUM
TO; Montgomery County Commission
FROM: John A. Mitchell, Sr.

Deputy County Administrator W
SUBJECT:  Montgomery County Courthouse Annex 3

County Archives Move

Walter Hopkins Company has submitted a proposal to provide professional services
supervising the move of county archives to the new Annex 3 building. The proposal is

attached for your review which also includes a breakdown of the scope of work and the
times and duration of the project.

The cost will be $700.00 per day, not to exceed $4,200.00. I recommend the

Commission waive rules and approve this proposal at the next Commission meeting on
January 12, 20009.

JAM/rw

Attachments
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2125 Corporate Dr.
CREATIVE STORAGE Suite 109
Marietta, GA 30067

WALTER HOPKINS COMPANY e o

Montgomery County

Proposal for Professional Services
Project Overview
Provide a Project Manager for supervision and direction to oversee the media move to the
Montgomery County Archives in the new “Advertiser” Building.
Scope of Work
The scope of the work is to manage the move by providing supervision to movers on the
offload and refile of media being moved. The Project Manager would ensure the media
will be moved in an organized manner and the alpha or numeric flow maintained at all

times. The Project Manager would also work with the County Archivist on allocation

and the use of space on each Spacesaver system based on per type of media to maximize
shelving use.

Total Cost Per Day @ $700.00

Time Availability & Duration
January 22" and January 23"

Return February 2", continuous 5-day work week until task is complete. If break in
service, other than weekend, additional $400 cost per new start up.

17-2
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Haskell Slaughter Young & Gallion, LLC

south Lawrenc

Respond to Montgomery Address

Date:

J. Vernon Patrick, Jr.

Bert S. Netlles

Wyatt R. Haskell
William M. Slaughter
J. Michael Rediker
Frank M. Young, Ill
Robert E. Lee Garner
Benjamin B. Spratling Ill
Thomas T. Gallion, Ill
Thomas L. Krebs

J. Mark Hart

Mark E. Ezell
Thomas E. Reynolds
Ross N. Cohen

John M. Fraley
Constance C. Walker
Gwen L. Windle
Michael K.K. Choy
Allen R. Trippeer, Jr.
R. Scott Williams

| -\d- 04g

F. Lane Finch, Jr
Mark D. Hess
William K. Holbrook
C. Dennis Hughes
Patricia C, Diak

N. Andrew Rotenstreich
Peter J. Tepley
Brennan C. Ohme
Joseph L. Cowan Il
Kimberly L. Hager
S. Jason Nabors
Jamie A. Johnston

David R. Baker

Leo Kayser

Peyton D. Bibb, Jr.
William W. Horton
Charles M. Elmer
Michael C. Skotnicki
Dorothy R, Drake
Theresa A. Tkacik

Donald L. Mims

Montgomery County Commission

Post Office Box 1667

Montgomery, Alabama 36102-1667

Re: Executive Session to Discuss Pending Litigation

L@ hé&m\ﬁ? bn (‘(\Lw

Matthew T. Franklin
Page A. Poerschke
Khristi Doss Driver
John H. McEniry, IV
Meredith Jowers Lees
Latanishia D. Watters
Jehn S. Steiner

Paul W. Fowler
Laura Ellen Lewis
Vincent J. Graffeo
Reginald L. Jeter
Felicia A. Long

Dear Mr. Mims:

Please inform the Commissioners that I reviewed the matter on which the County
Commission is considering convening an executive session for discussion with me as the County
Attorney. It is my opinion that this mater involves pending litigation should the Commissioners
proceed in a certain course of action; therefore, this matter is appropriate for executive session under

Act No. 2005-40 § 7(a)(3).

Pursuant to the Act, a copy of this letter should be attached to the minutes of the County
Commission meeting wherein the body considers a motion to convene an executive session to

discuss this matter.

Sincerely,

" Thpwae L

Thomas T. Gallion, III

= ool
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