
 

 MINUTES OF REGULAR MEETING 

 

 MONTGOMERY COUNTY COMMISSION 

 

 NOVEMBER 16, 2020 

 

INFORMATION SESSION 

 

Chairman Dean called the meeting to order at 8:30 a.m.  The meeting was held at the 

Montgomery County Administration Building and Courthouse Annex III. 

 

The meeting was opened with prayer led by Vice Chairman Singleton. All five Commissioners 

were present. 

 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 

 

COMMENTS FROM ADMINISTRATOR CAUTHEN 

 

Administrator Cauthen briefed the Commission on scheduled attendees. 

 

PRESENTATION BY TRAINING AND EXERCISE COORDINATOR GARY BARRON 

WITH THE CITY/COUNTY EMERGENCY MANAGEMENT AGENCY 

 

Training and Exercise Coordinator Gary Barron with the City/County Emergency Management 

Agency cited the current number of COVID-19 cases, testing and deaths in Montgomery County 

and the State of Alabama. 

 

COMMENTS FROM ADMINISTRATOR CAUTHEN 

 

Administrator Cauthen briefed the Commission on items on the agenda. 

 

Commissioner Harris requested to add an additional item to the miscellaneous appropriations 

from his agencies account that was on the agenda. 

 

PRESENTATION BY CHAIRMAN BUDDY SNIPES WITH THE BOARD OF REGISTRARS 

 

Chairman Buddy Snipes, Chairman of the Board of Registrars, presented an Agency Agreement 

with the Secretary of State for the National Voter Registration Act postcards and related 

Resolution. After discussion, the Commission agreed to waive rules and add this item to the 

agenda. 

 

PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 

 

County Engineer George Speake updated the Commission regarding resurfacing of Dozier Road. 

He noted that the contractor has finished the paving, but the striping has not been completed. The 

shoulders are be grassed this week. Mr. Speake stated that this project will finish up the 2020 
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road improvement projects and they are working on getting the 2021 projects ready to let for bids 

next year. 

 

PRESENTATION BY GRANT WRITER REGINA WALKER 

 

Grant Writer Regina Walker briefed the Commission regarding a Cooperative Agreement for the 

State Homeland Security Grant Program, Grant Number 20FIL for the Montgomery County 

Sheriff’s Office (FY2020 - $10,700). After discussion, the Commission agreed to waive rules 

and add this item on the agenda. 

 

PRESENTATION BY MANAGER OF PUBLIC AFFAIRS HANNAH HAWK 

 

Manager of Public Affairs Hannah Hawk reviewed the calendar of upcoming events with the 

Commissioners.  

 

Mrs. Hawk informed the Commission that audio/visual upgrades to the chamber and conference 

room would begin today and should completed by the end of the week. She explained that 

cameras will be installed so that meetings can be streamed on the County’s website, YouTube, 

and Facebook. Chairman Dean asked if the meetings can be aired on television. Mrs. Hawk said 

that she would research the issue. 

 

Mrs. Hawk presented a Service Agreement Amendment with Diligent Corporation for the 

iCompass Meeting Manager Pro Software to add four additional trackers to streamline with the 

electronic agenda.  After discussion, the Commission agreed to place this item on the next 

agenda. 

 

COMMENTS FROM ADMINISTRATOR CAUTHEN 

 

Administrator Cauthen presented Amendment Number 1 to Contract with Montgomery 

Armored Car Service, Inc. for armored car services. The Commission agreed to place this item 

on the next agenda. 

 

Administrator Cauthen presented a Resolution regarding the 2021 Annual Holiday Schedule. The 

Commission agreed to place this item on the next agenda. 

 

Administrator Cauthen presented the Employee Recognition and Appreciation Luncheon 

Program and related 2020 budget. After discussion, the Administrator Cauthen stated that she 

would verify whether a virtual program would be acceptable to meet the requirements of the 

expenditure and present this information at the next meeting. 

 

Administrator Cauthen informed the Commission that the terms of board members of the Central 

Alabama Regional Planning and Development Commission (CARPDC) have expired. 

Commissioner Sankey stated that he would like to continue serving on the board if the meeting 

days are held according to a set schedule. Commissioner Harris said that he would like to discuss 

this item at the next meeting.  
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Administrator Cauthen informed the Commission that Charles Powe’s term on the Montgomery 

County Parks and Recreation Board will expire on December 4, 2020. Commissioner Sankey 

requested that this item be discussed at the next meeting. 

 

DISCUSSION BY THE COMMISSION 

 

Chairman Dean asked about the status of CARES Act Reimbursements. Director of Risk 

Management Holly Leverett briefed the Commission regarding the process to file claims for 

reimbursement and explained that federal funding was distributed to the states and the states 

distributed monies to local governments. She said that she has filed claims for about $1.5 million 

and is working on submission of another claim. Mrs. Leverette explained that the federal 

government established guidelines for expenses eligible for reimbursement and the State Finance 

Department sought legal counsel to further determine eligibility. 

 

Mrs. Leverette noted that she has established relationships with officials at the State Finance 

Department and they are approving items for reimbursement in advance of claims being 

submitted. Finance Director Sherrill Thomas explained that she is preparing a claim for 

reimbursement of payroll, including public safety and emergency sick leave, which should be in 

excess of $1.6 million.  

 

COMMENTS FROM ADMINISTRATOR CAUTHEN 

 

Administrator Cauthen informed the Commission that only one response to the Request for 

Proposal for the Minority and Women-Owned Business Initiative. The Commission agreed to 

reissue the Request for Proposals. 

 

RECESS TO FORMAL SESSION 

 

Chairman Dean recessed the Information Session to the Formal Session.  

 

FORMAL SESSION 

 

Chairman Dean welcomed everyone to the Formal Session.   

                   

The meeting was opened with prayer led by Commissioner Walker. 
 

The Pledge of Allegiance was led by Commissioner Sankey. 
 

Administrator Cauthen called Roll to establish a quorum, and the following Commissioners were 

present: Chairman Dean and Vice Chairman Singleton; Members Harris, Walker and Sankey.  

Also present were County Attorney Thomas T. Gallion, III and County Engineer George C.  

Speake. 
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APPROVAL OF MINUTES  

  

Commissioner Harris made a motion to approve the Minutes of the Regular Meeting of 

November 16, 2020. The motion was seconded by Vice Chairman Singleton and unanimously 

approved by the Commission.  

 

CONSENT AGENDA  

 

Administrator Cauthen presented the Accounts Payable Checks and Payroll Checks 

Authorization for approval. Commissioner Harris made a motion to approve the Accounts 

Payable and Payroll Checks, as presented by Administrator Cauthen. The motion was seconded 

by Commissioner Walker and unanimously approved by the Commission. (Copy of Accounts 

Payable Checks and Payroll Checks Authorization, Consent Agenda Page 4, is attached to these 

Minutes.) 

 

NEW BUSINESS 

 

ELECTION CENTER – APPROVED LEASE AGREEMENT FOR RENTAL OF STORAGE 

SPACE FOR VOTING EQUIPMENT AND RELATED BUDGET CHANGE, SUBJECT TO 

APPROVAL BY THE COUNTY ATTORNEY AND FURTHER REVIEW OF ALL TERMS    

 

Commissioner Harris made a motion to approve the Lease Agreement for Rental of Storage 

Space for Voting Equipment and Related Budget Change, subject to approval by the County 

Attorney and further review of all terms. The motion was seconded by Vice Chairman Singleton 

and unanimously approved by the Commission. (Copies of Memorandum and Lease Agreement, 

Agenda Pages 5-10, are attached to these Minutes.) 

 

COUNTY COMMISSION – ADOPTED RESOLUTION APPROVING THE 2021 SEVERE 

WEATHER PREPAREDNESS TAX HOLIDAY, FEBRUARY 26-28, 2021, AUTHORIZED 

BY ACT NO. 2012-256   

 

Commissioner Walker made a motion to adopt the Resolution Approving the 2021 Severe 

Weather Preparedness Tax Holiday, February 26-28, 2021, Authorized by Act No. 2012-256.   

The motion was seconded by Commissioner Harris and unanimously approved by the 

Commission. (Copies of Memorandum and Resolution, Agenda Pages 11-12, are attached to 

these Minutes.) 

 

COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING THE COUNTY’S 

THANKSGIVING HOLIDAY OBSERVANCE ON FRIDAY, NOVEMBER 27, 2020  

 

Vice Chairman Singleton made a motion to adopt the Resolution Authorizing the County’s 

Thanksgiving Holiday Observance on Friday, November 27, 2020. The motion was seconded by 

Commissioner Harris and unanimously approved by the Commission. (Copies of Resolution and 

Memorandum, Agenda Pages 13-14, are attached to these Minutes.) 
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COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING THE COUNTY’S  

CHRISTMAS HOLIDAY OBSERVANCE ON THURSDAY, DECEMBER 24, 2020   

 

Commissioner Sankey made a motion to adopt the Resolution Authorizing the County’s  

Christmas Holiday Observance on Thursday, December 24, 2020, County Commission 

The motion was seconded by Commissioner Harris and unanimously approved by the 

Commission. (Copies of Resolution and Memorandum, Agenda Pages 15-16, are attached to 

these Minutes.) 

 

DISTRICT ATTORNEY'S OFFICE – APPROVED U.S.  DEPARTMENT OF JUSTICE  

EQUITABLE SHARING AGREEMENT AND CERTIFICATION    

 

Commissioner Harris made a motion to approve the U.S.  Department of Justice Equitable  

Sharing Agreement and Certification. The motion was seconded by Commissioner Walker and 

unanimously approved by the Commission. (Copies of Memorandum and Agreement, Agenda 

Pages 17-22, are attached to these Minutes.) 

 

YOUTH FACILITY – APPROVED AMENDMENT NUMBER 1 TO CONTRACT WITH 

ACME SUPPLY COMPANY, LTD. FOR INMATE UNIFORMS    

 

Commissioner Walker made a motion to approve Amendment Number 1 to Contract with Acme 

Supply Company, LTD. for Inmate Uniforms. The motion was seconded by Vice Chairman 

Singleton and unanimously approved by the Commission. (Copies of Memorandum and 

Amendment, Agenda Pages 23-24, are attached to these Minutes.) 

 

REVENUE COMMISSIONER’S OFFICE – APPROVED AMENDMENT NUMBER 1 TO 

CONTRACT WITH DIVERSIFIED COMPANIES, LLC, FOR OFFSITE PRINTING OF 

NOTICES    

 

Vice Chairman Singleton made approve Amendment Number 1 to Contract with Diversified 

Companies, LLC, for Offsite Printing of Notices. The motion was seconded by Commissioner 

Walker and unanimously approved by the Commission. (Copies of Memorandum and 

Amendment, Agenda Pages 25-26, are attached to these Minutes.) 

  

SHERIFF'S OFFICE – APPROVED AMENDMENT NUMBER 2 TO CONTRACT WITH 

GULF STATES DISTRIBUTORS FOR LAW ENFORCEMENT EMERGENCY EQUIPMENT    

 

Vice Chairman Singleton made a motion to approve Amendment Number 2 to Contract with 

Gulf States Distributors for Law Enforcement Emergency Equipment. The motion was seconded 

by Commissioner Sankey and unanimously approved by the Commission. (Copies of 

Memorandum and Amendment, Agenda Pages 27-28, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 1 TO CONTRACT  

WITH AMWASTE, LLC. FOR CLEAN SATURDAY REFUSE COLLECTION SERVICES    

 

Commissioner Walker made a motion to approve Amendment Number 1 to Contract with  

Amwaste, LLC. for Clean Saturday Refuse Collection Services. The motion was seconded by 

Vice Chairman Singleton and unanimously approved by the Commission. (Copies of 

Memorandum and Amendment, Agenda Pages 29-30, are attached to these Minutes.) 

 

YOUTH FACILITY – APPROVED AGREEMENTS FOR HOUSING JUVENILES AT THE  

MONTGOMERY COUNTY YOUTH FACILITY FOR AUTAUGA, BUTLER, CHILTON,  

ELMORE AND MONROE COUNTIES    

 

Commissioner Harris made a motion to approve Agreements for Housing Juveniles at the 

Montgomery County Youth Facility for Autauga, Butler, Chilton, Elmore and Monroe Counties.    

The motion was seconded by Commissioner Walker and unanimously approved by the 

Commission. (Copies of Memorandum and Agreements, Agenda Pages 31-48, are attached to 

these Minutes.) 

 

COUNTY COMMISSION – APPROVED DEDUCT CHANGE ORDER NUMBER 1 TO 

SOUTHERN PRESERVATION SYSTEMS FOR SCOTT STREET PARKING DECK 

RENOVATIONS    

 

Vice Chairman Singleton made a motion to approve the Deduct Change Order Number 1 to 

Southern Preservation Systems for Scott Street Parking Deck Renovations. The motion was 

seconded by Commissioner Harris and unanimously approved by the Commission. (Copies of 

Memorandum and Change Order, Agenda Pages 49-50, are attached to these Minutes.) 

 

COUNTY COMMISSION – APPROVED PAYMENT OF 2021 MEMBERSHIP DUES IN 

THE AMOUNT OF $4,000 TO THE COOSA-ALABAMA RIVER IMPROVEMENT 

ASSOCIATION, INC   

 

Commissioner Sankey made a motion to approve Payment of the 2021 Membership Dues in the 

Amount of $4,000 to the Coosa-Alabama River Improvement Association, Inc. The motion was 

seconded by Commissioner Walker and unanimously approved by the Commission. (Copy of 

Invoice, Agenda Page 51, is attached to these Minutes.) 

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS TO 

AGENCIES   

 

Administrator Cauthen requested approval of the miscellaneous appropriations to agencies 

included in the Agenda. During the County Commission Meeting this date, Chairman Dean 

requested the addition of miscellaneous appropriation reprogramming requests, and his fellow 

commissioners concurred. 
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Vice Chairman Singleton made a motion to approve the Miscellaneous Appropriations to 

Agencies Reprograming Requests. The motion was seconded by Commissioner Sankey and 

unanimously approved by the Commission. (Copy of Updated Spreadsheet, Agenda Page 52, is 

attached to these Minutes.) 

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS TO 

EDUCATION 

 

Administrator Cauthen requested approval of the miscellaneous appropriations to agencies 

included in the November 16, 2020 Agenda.  
 

Commissioner Harris made a motion to approve the Miscellaneous Appropriations to 

Education Reprogramming Requests included in the November 16, 2020 Agenda. The motion 

was seconded by Vice Chairman Singleton and unanimously approved by the Commission. 

(Copy of Spreadsheet, Agenda Page 53, is attached to these Minutes.)  

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS FROM  

DESIGNATED REVENUE  

  

Administrator Cauthen requested approval of the miscellaneous appropriations to agencies 

included in the November 16, 2020 Agenda.  
 

Commissioner Walker made a motion to approve the Miscellaneous Appropriations from 

Designated Revenue Reprogramming Requests included in the November 16, 2020 Agenda. The 

motion was seconded by Commissioner Harris and unanimously approved by the Commission. 

(Copy of Spreadsheet, Agenda Page 54, is attached to these Minutes.)  

 

COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 

REQUEST NUMBER 2   

 

Commissioner Walker made a motion to approve Budget Change Request Number 2, County  

Commission Appropriations. The motion was seconded by Commissioner Harris and  

unanimously approved by the Commission. (Copy of Budget Change Request, Agenda Page 55,  

is attached to these Minutes.) 

 

DETENTION FACILITY – APPROVED POSITION FILL REQUEST   

 

1. Corrections Officer Trainee, Position Number 500419174 

 

Commissioner Walker made a motion to approve the Position Fill Request. The motion was 

seconded by Commissioner Harris and unanimously approved by the Commission. (Copy of 

Position Fill Request, Agenda Page 56, is attached to these Minutes.) 
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PROBATE JUDGE'S OFFICE – APPROVED POSITION FILL REQUEST    

 

1. Assistant Chief Probate Clerk 

 

Vice Chairman Singleton made a motion to approve the Position Fill Request. The motion was 

seconded by Commissioner Walker and unanimously approved by the Commission. (Copy of  

Position Fill Request, Agenda Page 57, is attached to these Minutes.) 

  

REVENUE COMMISSIONER'S OFFICE – APPROVED POSITION FILL REQUEST   

 

1. Customer Service Clerk, Position Number 800016017 

 

Commissioner Harris made a motion to approve the Position Fill Request. The motion was 

seconded by Vice Chairman Singleton and unanimously approved by the Commission. (Copy of 

Position Fill Request, Agenda Page 58, is attached to these Minutes.) 

 

VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUEST (1) 

 

DEPARTMENT    TRAVEL/TRAINING REQUEST  

 

Probate Judge’s Office   Request Number 1 

 

Vice Chairman Singleton made a motion to approve the Travel/Training Requests. The motion 

was seconded by Commissioner Harris and unanimously approved by the Commission. (Copy 

of the Travel/Training Request, Agenda Page 59, is attached to these Minutes.) 

 

WAIVE RULES 

 

Chairman Dean requested to waive rules and add the following items to the agenda, and his 

fellow Commissioners concurred:  

 

BOARD OF REGISTRARS – APPROVED AGENCY AGREEMENT WITH THE 

SECRETARY OF STATE FOR THE NATIONAL VOTER REGISTRATION ACT MAILERS 

AND RELATED RESOLUTION  

 

Commissioner Harris made a motion to approve the Agency Agreement with the Secretary of 

State for the National Voter Registration Act Mailers and Related Resolution. The motion was 

seconded by Commissioner Walker and unanimously approved by the Commission. (Copies of 

Memorandum, Agreement and Resolution, Agenda Pages 60-62, are attached to these Minutes.) 

 

SHERIFF’S DEPARTMENT – APPROVED COOPERATIVE AGREEMENT FOR THE  

STATE HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 20FIL  

(FY2020-$10,700). 

 

Commissioner Sankey made a motion to approve the Cooperative Agreement for the State  

Homeland Security Grant Program, Grant Number 20FIL for the Montgomery County Sheriff’s  
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Office (FY2020 - $10,700).  The motion was seconded by Commissioner Walker and  

unanimously approved by the Commission. (Copy of Cooperative Agreement, Agenda Pages  

63-74, is attached to these Minutes.) 

 

COMMENTS FROM THE COMMISSIONERS 

 

Vice Chairman Singleton said Thanksgiving is coming up and it is his favorite holiday because 

he has so much to be thankful for. He said he was thankful to have the opportunity to serve the 

citizens and work with his wonderful colleagues for four more years. Vice Chairman Singleton 

also invited everyone to the presentation of a new specially equipped handicap van that will be 

presented to Officer Carlos Taylor and his family on Tuesday, November 17, 2020 at 10:00 a.m. 

at Superior Van Mobility, located at 2015 Eastern Blvd.  Officer Taylor was severely injured in 

the line of duty in a car accident during a pursuit.  

 

Commissioner Sankey said good morning and thanked the staff for their support during his first 

four years as a Commissioner. He acknowledged citizens in the audience that was from his 

district. 

 

Commissioner Walker had no comment. 

 

Chairman Dean also thanked Montgomery County Commission staff for their great work. 

He said he is looking forward to working with his fella constituents for another four years. 

 

Commissioner Harris said good morning and said he was also looking forward to working 

together with everyone. He said he will really be focusing on crime especially amongst the 

young people and hopes the City and County will work together to get to the root of this 

problem. He also thanked the staff for their great work and service to the citizens of Montgomery 

County.  

 

Vice Chairman Singleton also invited the men to join him at the Iron Works Men’s Ministries 

meeting Tuesday, November 17, 2020 at 6:00 p.m. at Sweet Creek. He stated the topics will be 

violence and crime that is increasing within the city.  

 

ADJOURNMENT 

 

Commissioner Walker made a motion to adjourn the meeting of the Montgomery County 

Commission on November 16, 2020, at 9:45 a.m. The motion was seconded by Harris and 

unanimously approved by the Commission. 
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