MINUTES OF REGULAR MEETING
MONTGOMERY COUNTY COMMISSION
OCTOBER 19, 2020

INFORMATION SESSION

Chairman Dean called the meeting to order at 8:30 a.m. The meeting was held at the
Montgomery County Administration Building and Courthouse Annex I11.

The meeting was opened with prayer led by Commissioner Sankey. All five Commissioners
were present.

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

COMMENTS FROM ADMINISTRATOR CAUTHEN

Administrator Cauthen briefed the Commission on scheduled attendees.

PRESENTATION BY DIRECTOR CHRISTINA THORNTON WITH THE CITY/COUNTY
EMERGENCY MANAGEMENT AGENCY

City/County Emergency Management Agency Director Christina Thornton cited the current
number of COVID-19 cases, testing and deaths in Montgomery County and the State of
Alabama.

COMMENTS FROM ADMINISTRATOR CAUTHEN

Administrator Cauthen briefed the Commission on items on the agenda.

Commissioner Singleton requested to add additional items to the miscellaneous appropriations
from his agencies account that was on the agenda.

PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE

County Engineer George Speak briefed the Commission regarding an ATRIP Il Grant
Application for Intersection Improvements at US 80 at Mitchell Young Road, which has a
$69,000 match from the County. After discussion, the Commission agreed to waive rules and
add this item to the agenda.

Mr. Speake informed the Commission that resurfacing of Dozier Road would begin Wednesday
night.
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Mr. Speake briefed the Commission regarding Amendment Number 2 to Contract with Stephens
Construction & Concrete for Crushed Stone. After discussion, the Commission agreed to place
this item on the next agenda.

Mr. Speake briefed the Commission regarding Amendment Number 2 to Contract with Vulcan
Signs for Traffic Signage and Supplies. After discussion, the Commission agreed to place this
item on the next agenda.

PRESENTATION BY GRANT MANAGER REGINA WALKER

Grant Manager Regina Walker requested authorization to pursue the 2020 ADECA Project Safe
Neighborhoods Grant. After discussion, the Commission agreed to waive rules and add this item
to the agenda.

PARKS AND RECREATION DIRECTOR JAMES WILLIAMS AND EXECUTIVE VICE
PRESIDENT DAVID B. REED WITH GOODWYN, MILLS AND CAWOOQOD, INC.

Parks and Recreation Director James Williams briefed the Commission regarding his
recommendation for reservation fees for the pavilions at the Elton N. Dean, Sr., Park. After
discussion, the Commission agreed to place this item on the next agenda.

Mr. Williams briefed the Commission regarding a Maintenance Agreement with Landscape
Contractors, LLC for landscape and irrigation maintenance at Elton N. Dean, Sr. Park. Executive
Vice President David B. Reed with Goodwyn, Mills and Cawood, Inc., explained that Landscape
Contractors, LLC installed all landscaping and irrigation at the park and is contractually
obligated to provide a one-year warranty of all materials installed. He stated that Landscape
Contractors desires to enter into this agreement during the one-year warranty period to protect its
warranty. After discussion, the Commission agreed to place this item on the next agenda.

PRESENTATION BY MANAGER OF PUBLIC AFFAIRS HANNAH HAWK

Manager of Public Affairs Hannah Hawk reviewed the calendar of upcoming events with the
Commissioners.

Mrs. Hawk stated that she would present a Resolution during the Formal Session to the Family
Sunshine Center declaring October 2020 as “Domestic Violence Awareness Month.”

RECESS TO EXECUTIVE SESSION

Administrator Cauthen presented a letter from Letter from Director of Retention Jessica G. Horsley
with the Chamber of Commerce regarding an Executive Session concerning a Commerce or Trade
Matter. Vice Chairman Walker made a motion to go into the Executive Session. The motion was
seconded by Commissioner Singleton and unanimously approved by each Commissioner, openly
giving their individual vote. She stated that the Commission would reconvene to the Formal
Session. Chairman Dean recessed the Information Session to the Executive Session. (Copy of
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Letter from Jessica Horsley with the Montgomery Area Chamber of Commerce, Agenda Page 103,
is attached to these Minutes).

RECESS TO FORMAL SESSION

Vice Chairman Walker made a motion to recess the Executive Session. The motion was
seconded by Commissioner Singleton and unanimously approved by the Commission.

FORMAL SESSION

Chairman Dean welcomed everyone to the Formal Session.

The meeting was opened with prayer led by Commissioner Harris.
The Pledge of Allegiance was led by Chairman Dean.

Administrator Cauthen called Roll to establish a quorum, and the following Commissioners were
present: Chairman Dean and Vice Chairman Walker; Members Harris, Sankey and Singleton.
Also present were County Attorney Tyrone C. Means and County Engineer George C. Speake.

COMMENTS BY ATTENDEES

Montgomery County Sheriff Derrick Cunningham invited everyone to the Sheriff’s Office
Halloween Spooktacular on Saturday, October 31, 2020, from 4:00 p.m. to 7:00 p.m. at Garrett
Coliseum. He thanked Commissioner Harris and Commissioner Singleton for their support of the
2020 National Alliance of Mental Iliness Walk.

Public Affairs Manager Hannah Hawk presented Ms. Tay Knight, the Executive Director of the
Montgomery Family Sunshine Center, a Resolution recognizing October as Domestic Violence
Awareness Month. Ms. Knight thanked the Commission for the Resolution and their support of
the Sunshine Center.

APPROVAL OF MINUTES

Commissioner Harris made a motion to approve the Minutes of the Regular Meeting of October
5, 2020. The motion was seconded by Commissioner Singleton and unanimously approved by
the Commission.

CONSENT AGENDA

Administrator Cauthen presented the Accounts Payable Checks and Payroll Checks
Authorization for approval. Commissioner Harris made a motion to approve the Accounts
Payable and Payroll Checks, as presented by Administrator Cauthen. The motion was seconded
by Commissioner Singleton and unanimously approved by the Commission. (Copy of Accounts
Payable Checks and Payroll Checks Authorization, Consent Agenda Page 4, is attached to these
Minutes.)
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NEW BUSINESS

YOUTH FACILITY — APPROVED 2020-2021 DYS GRANT AGREEMENT FOR THE
MONTGOMERY COUNTY DAVIS TRANSITIONS PROGRAM

Commissioner Harris made a motion to approve the 2020-2021 DY'S Grant Agreement for the
Montgomery County Davis Transitions Program. The motion was seconded by Vice Chairman
Walker and unanimously approved by the Commission. (Copies of Memorandum and
Agreement, Agenda Pages 5-7, are attached to these Minutes.)

SHERIFF'S OFFICE — APPROVED AGREEMENT WITH THE SOUTHEAST ALABAMA
HIGHWAY SAFETY OFFICE REGARDING A TRAFFIC SAFETY ENFORCEMENT
GRANT

Commissioner Harris made a motion to approve the Agreement with the Southeast Alabama
Highway Safety Office regarding a Traffic Safety Enforcement Grant. The motion was seconded
by Vice Chairman Walker and unanimously approved by the Commission. (Copies of
Memorandum and Agreement, Agenda Pages 8-10, are attached to these Minutes.)

YOUTH FACILITY — APPROVED CONTRACT WITH THE BRIDGE, INC. TO MANAGE
AND OPERATE DAVIS TRANSITIONS, A COMMUNITY BASED ADOLESCENT
ALTERNATIVE PROGRAM

Commissioner Singleton made a motion to approve the Contract with The Bridge, Inc. to
Manage and Operate Davis Transitions, a Community based Adolescent Alternative Program.
The motion was seconded by Commissioner Harris and unanimously approved by the
Commission. (Copies of Memorandum and Agreement, Agenda Pages 11-16, are attached to
these Minutes.)

YOUTH FACILITY — APPROVED MEMORANDUM OF UNDERSTANDING WITH THE
ADMINISTRATIVE OFFICE OF COURTS FOR REIMBURSEMENT OF SALARY PAID TO
A COURT REFEREE FOR THE 15TH JUDICIAL CIRCUIT FOR THE PERIOD BEGINNING
OCTOBER 1, 2020 AND ENDING SEPTEMBER 30, 2021

Commissioner Sankey made a motion to approve the Memorandum of Understanding with the
Administrative Office of Courts for Reimbursement of Salary paid to a Court Referee for the
15th Judicial Circuit for the period beginning October 1, 2020 and ending September 30, 2021.
The motion was seconded by Commissioner Singleton and unanimously approved by the
Commission. (Copies of Memorandum and Memorandum of Understanding, Agenda Pages
17-18, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED AMENDMENT NUMBER 1 TO CONTRACT
WITH CHAPPY'S DELI FOR CATERING OF FOOD TRAYS

Commissioner Singleton made a motion to approve Amendment Number 1 to Contract with
Chappy's Deli for Catering of Food Trays. The motion was seconded by Commissioner Harris
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and unanimously approved by the Commission. (Copies of Memorandum and Amendment,
Agenda Pages 19-20, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED AMENDMENT NUMBER 1 TO CONTRACT
WITH CHAPPY'S DELI FOR THE EMPLOYEE LUNCHEON

Vice Chairman Walker made a motion to approve Amendment Number 1 to Contract with
Chappy's Deli for the Employee Luncheon. The motion was seconded by Commissioner Harris
and unanimously approved by the Commission. (Copies of Memorandum and Amendment,
Agenda Pages 21-22, are attached to these Minutes.)

SUPPORT SERVICES — APPROVED AMENDMENT NUMBER 3 TO CONTRACT WITH
CLIMATE SERVICE, INC. FOR HVAC PREVENTATIVE MAINTENANCE SERVICES

Commissioner Singleton made a motion to approve Amendment Number 3 to Contract with
Climate Service, Inc. for HVAC Preventative Maintenance Services. The motion was seconded
by Vice Chairman Walker and unanimously approved by the Commission. (Copies of
Memorandum and Amendment, Agenda Pages 23-24, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED PAYMENT OF 2021 MEMBERSHIP DUES IN
THE AMOUNT OF $14,473 TO THE ASSOCIATION OF COUNTY COMMISSIONS OF
ALABAMA (ACCA)

Commissioner Harris made a motion to approve Payment of 2021 Membership Dues in the
Amount of $14,473 to the Association of County Commissions of Alabama (ACCA). The
motion was seconded by Commissioner Singleton and unanimously approved by the
Commission. (Copy of Invoice, Agenda Page 25, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED PAYMENT OF 2021 MEMBERSHIP DUES IN
THE AMOUNT OF $150 TO THE ASSOCIATION OF COUNTY ADMINISTRATORS OF
ALABAMA (ACAA) FOR ADMINISTRATOR FLORENCE M. CAUTHEN

Commissioner Singleton made a motion to approved Payment of 2021 Membership Dues in the
Amount of $150 to the Association of County Administrators of Alabama (ACAA) for
Administrator Florence M. Cauthen. The motion was seconded by Vice Chairman Walker and
unanimously approved by the Commission. (Copy of Membership Application Renewal Form,
Agenda Page 26, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED FINAL PAY APPLICATION TO NORRIS
BUILDING COMPANY FOR MONTGOMERY COUNTY JAIL SHOWER RENOVATION

Vice Chairman Walker made a motion to approve the Final Pay Application to Norris Building
Company for Montgomery County Jail Shower Renovation. The motion was seconded by
Commissioner Harris and unanimously approved by the Commission. (Copies of Memorandum
and Attachments, Agenda Pages 27-34, are attached to these Minutes.)

October 19, 2020 - Minutes of Regular Meeting 5
Montgomery County Commission



COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS TO
AGENCIES

Administrator Cauthen requested approval of the miscellaneous appropriations to agencies
included in the Agenda. During the County Commission Meeting this date, Chairman Dean
requested the addition of miscellaneous appropriation reprogramming requests, and his fellow
commissioners concurred.

Commissioner Singleton made a motion to approve the Miscellaneous Appropriations to
Agencies Reprograming Requests. The motion was seconded by Commissioner Harris and
unanimously approved by the Commission. (Copy of Updated Spreadsheet, Agenda Page 35, is
attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS TO
EDUCATION

Administrator Cauthen requested approval of the miscellaneous appropriations to agencies
included in the October 19, 2020 Agenda.

Commissioner Harris made a motion to approve the Miscellaneous Appropriations to
Education Reprogramming Requests. The motion was seconded by Commissioner Singleton
and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page 36, is
attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS FROM
DESIGNATED REVENUE

Administrator Cauthen requested approval of the miscellaneous appropriations to agencies
included in the October 19, 2020 Agenda.

Commissioner Singleton made a motion to approve the Miscellaneous Appropriations from
Designated Revenue reprogramming requests. The motion was seconded by Commissioner
Harris and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page 37, is
attached to these Minutes.)

DISTRICT ATTORNEY'S OFFICE — APPROVED BUDGET CHANGE REQUEST
NUMBER 1

Commissioner Harris made a motion to approve Budget Change Request Number 1, District
Attorney's Office (Child Support). The motion was seconded by Vice Chairman Walker and
unanimously approved by the Commission. (Copy of Budget Change Request, Agenda Page 38,
is attached to these Minutes.)
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PERSONNEL DEPARTMENT — APPROVED LATERAL TRANSFER RULES FOR
CORRECTIONS OFFICERS AND JUVENILE DETENTION OFFICERS

Commissioner Harris made a motion to approve the Lateral Transfer Rules for Corrections
Officers and Juvenile Detention Officers. The motion was seconded by Vice Chairman Walker
and unanimously approved by the Commission. (Copies of Memorandum and Montgomery City-
County Personnel Department Pay Plan, Agenda Pages 39-43, are attached to these Minutes.)

DETENTION FACILITY — APPROVED POSITION FILL REQUEST

1. Corrections Officer Trainee - Position Number 500419170

Vice Chairman Walker made a motion to approve the Position Fill Request. The motion was
seconded by Commissioner Sankey and unanimously approved by the Commission. (Copy of
Position Fill Request, Agenda Page 44, is attached to these Minutes.)

ENGINEERING DEPARTMENT — APPROVED POSITION FILL REQUEST

1. Fleet Maintenance Superintendent, Position Number 650596001

Commissioner Singleton made a motion to approve the Position Fill Request. The motion was
seconded by Vice Chairman Walker and unanimously approved by the Commission. (Copies of
Memorandum and Position Fill Request, Agenda Pages 45-46, are attached to these Minutes.)

PROBATE JUDGE'S OFFICE — APPROVED POSITION FILL REQUESTS

1. Customer Service Clerk, Position Number 950016026
2. Customer Service Clerk, Position Number 950016058
3. Probate Staff Attorney, Position Number 750034001

Commissioner Harris made a motion to approve the Position Fill Requests. The motion was
seconded by Commissioner Singleton and unanimously approved by the Commission. (Copies of
Position Fill Requests, Agenda Pages 47-49, are attached to these Minutes.)

SHERIFF'S OFFICE — APPROVED POSITION FILL REQUESTS

1. Deputy Sheriff Corporal - Position Number 550429111
2. Deputy Sheriff Corporal - Position Number 55029163
3. Deputy Sheriff Cadet - Position Number 550433001

Vice Chairman Walker made a motion to approve the Position Fill Requests. The motion was
seconded by Commissioner Harris and unanimously approved by the Commission. (Copies of
Position Fill Requests, Agenda Pages 50-52, are attached to these Minutes.)
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SUPPORT SERVICES — APPROVED POSITION FILL REQUEST

1. Plumber, Position Number 260749001

Commissioner Singleton made a motion to approve the Position Fill Request. The motion was
seconded by Commissioner Sankey and unanimously approved by the Commission. (Copy of
Position Fill Request, Agenda Page 53, is attached to these Minutes.)

TAX & AUDIT — APPROVED POSITION FILL REQUEST

1. Revenue Examiner, Position Number 810117003

Commissioner Harris made a motion to approve the Position Fill Request. The motion was
seconded by Vice Chairman Walker and unanimously approved by the Commission. (Copy of
Position Fill Request, Agenda Page 54, is attached to these Minutes.)

VARIOUS DEPARTMENTS — APPROVED TRAVEL/TRAINING REQUEST (1)

DEPARTMENT TRAVEL/TRAINING REQUEST

District Attorney Request Number 1

Commissioner Harris made a motion to approve the Travel/Training Request. The motion was
seconded by Commissioner Sankey and unanimously approved by the Commission. (Copy
of the Travel/Training Request, Agenda Page 55, is attached to these Minutes.)

WAIVE RULES

Chairman Dean requested to waive rules and add the following items to the agenda, and his
fellow Commissioners concurred:

SHERIFF'S OFFICE — APPROVED TO PURSUE THE 2020 ADECA PROJECT SAFE
NEIGHBORHOODS GRANT

Commissioner Harris made a motion to approve to Pursue the 2020 ADECA Project Safe
Neighborhoods Grant. The motion was seconded by Commissioner Singleton and unanimously
approved by the Commission. (Copy of Memorandum, Agenda Page 56, is attached to these
Minutes.)

ENGINEERING DEPARTMENT — APPROVED ATRIP 11 GRANT APPLICATION FOR
INTERSECTION IMPROVEMENTS AT US 80 AT MITCHELL YOUNG ROAD

Vice Chairman Walker made a motion to approve the ATRIP Il Grant Application for
Intersection Improvements at US 80 at Mitchell Young Road. The motion was seconded by
Commissioner Harris and unanimously approved by the Commission. (Copies of Memorandum
and Grant Application, Agenda Pages 57-102, are attached to these Minutes.)
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COMMENTS BY COMMISSIONERS

Commissioner Singleton reminded everyone of the annual Farm-City Festival be held October
19, 2020, at Bartlett Ranch on 628 Old Carter Hill Road, Pike Road, Alabama, from 4:00 p.m. to
6:30 p.m.

Commissioner Sankey shared a letter with the Commission from one of his constituents of his
district District 4 constituents regarding a tree that has fallen on her property from the adjacent
vacant property. The citizen is concerned the tree will eventually fall on her house.
Commissioner Sankey stated there are many citizens, especially in his district, who are impacted
by abandoned, dilapidated property. He challenged his fellow Commissioners to join him in
petitioning the State Legislature to change the way property with liens is sold. Commissioner
Sankey stated that people from out of state buy properties at a tax sale and do not maintain the
properties. He continued by saying the neglected and abandoned property has a negative impact
on the quality of life in our communities.

Vice Chairman Walker and Chairman Dean had no comments.
Commissioner Harris announced that Mr. David Calloway Ross, Jr., President of Ross-Clayton
Funeral Home, passed away on Wednesday, October 14, 2020. He said Mr. Ross and his father
was good friends. Commissioner Harris said that the family has operated the business for
approximately 92 years and asked everyone to keep the Ross family in their thoughts and
prayers.
RECESS TO INFORMATION SESSION
Chairman Dean recessed the Formal Session to the Information Session.

INFORMATION SESSION
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

COMMENTS FROM ADMINISTRATOR CAUTHEN

Administrator Cauthen presented a request to sell three decommissioned MCSO Ford Explorers
to Troy University Police Department at a price to be negotiated by Sheriff Cunningham. After
discussion, the Commission agreed to place this item on the next agenda.

Administrator Cauthen presented Amendment Number 1 to Contract with Gulf States
Distributors, Inc., for law enforcement footwear for the Sheriff's Office. After discussion, the
Commission agreed to place this item on the next agenda.

Administrator Cauthen presented Amendment Number 1 to Contract with ICS Jail Supplies, Inc.
for mattresses for the Detention Facility. After discussion, the Commission agreed to place this
item on the next agenda.
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Administrator Cauthen presented Amendment Number 1 to Contract with Drug Testing Program
Management, Inc. for drug testing and equipment for Community Corrections. After discussion,
the Commission agreed to place this item on the next agenda.

Administrator Cauthen requested the Renewal of Public Risk Management Association (PRIMA)
Membership Dues for the Director of Risk Management. After discussion, the Commission
agreed to place this item on the next agenda.

Administrator Cauthen presented a Final Pay Application from CRL-Lovelady Construction,
LLC for the Greil Building renovation and weatherization. After discussion, the Commission
agreed to place this item on the next agenda.

Administrator Cauthen presented a Final Pay Application from Thyssenkrupp Elevator for
Phelps-Price Justice Center Elevator Modernization, County Commission After discussion, the
Commission agreed to place this item on the next agenda.

PRESENTATION BY CHAIRMAN BUDDY SNIPES WITH THE BOARD OF REGISTRARS

Board of Registrars Chairman Buddy Snipes requested authorization of an unbudgeted Position
Fill Request for a Retired RSA Employee to help with the additional workload during the
General Election and as needed for other elections. After discussion, the Commission agreed to
place this item on the next agenda.

COMMENTS FROM ADMINISTRATOR CAUTHEN

Administrator Cauthen presented a Request for Proposal (RFP) for consultants to administer the
Minority and Women-Owned Business Initiative. After discussion, the Commission agreed for
her the issue the RFP with a return date of November 6, 2020.

ADJOURNMENT
Commissioner Harris made a motion to adjourn the meeting of the Montgomery County

Commission on October 19, 2020, at 10:00 a.m. The motion was seconded by Commissioner
Singleton and unanimously approved by the Commission.
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MONTGOMERY COUNTY COMMISSION
MEETING DATE OCTOBER 19, 2020

THE FOLLOWING WERE AUDITED AND ORDERED PAID

ACCOUNTS PAYABLE CHECKS DATED 9-30-2020

Check Numbers: 296499 — 296498 Total Checks Paid: $ 1,120,106.50

EFT’s included in amounts

- ACCOUNTS PAYABLE CHECKS DATED 10-9-2020

Check Numbers: 296552 — 296740 Total Checks Paid: $ 1,609,039.18

EFT’s included in amounts

PAYROLL CHECKS DATED 10-9-2020
Check Numbers: 135147 - 135219 Total: § 102,529.27
Direct Deposits Total: $1,519,583.16
Federal Deposits Total: $§ 315,695.00
Total Payroll Paid Total: $1,937,807.43

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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Agenda Iltem Memo

Re: 2020-2021 DYS Grant Agreement

Date: County Commission - Formal Session - Oct 19 2020
To: Montgomery County Commission

From: Ray Williams, Chief Probation Officer

BACKGROUND INFORMATION:

| am requesting approval of 2020-2021 DYS Grant Agreement for the Montgomery County
Davis Transitions Program. This serves as a request to be placed on the October 5th
Information Session agenda. Thank you for your consideration.

ATTACHED:

2020-2021 DYS Grant Agreement for the Montgomery County Davis Transitions Program - 9-
29-20
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ALABAMA DEPARTMENT OF YOUTH SERVICES
AGENCY GRANT AGREEMENT

Fiscal Year 2020 - 2021
The Alabama Department of Youth Services hereby awards to

Montgomery County Commission
(Fiscal Agent, hereinafter called Recipient)

the amount of Four hundred seven thousand five hundred and no/100 dollars (8407,500.00).

These funds shall be used for non-residential diversion services for Montgomery County youth who would
otherwise be committed to the Alabama Department of Youth Services (DYS). Based on youth needs, the
Montgomery County Juvenile Court (MCJC) will develop or collaborate in the development of a diversion
program, which may include the identification and selection of community providers. As a result of the interventions
funded by these monies and based on the estimates provided in the grant application, the parties expect that this
program will provide diversion services to 50 youth annually with an ongoing capacity of 30 youth at any given

time. Thereby aiding in a reduction of county commitments to DYS (including CLIMB, formerly known as HIT),

barring a significant increase in serious juvenile crime (i.e. violent felonies, felony sex offenses). To assist juvenile
courts in the provision of services for children in need of supervision (CHINS), DYS will permit the program to
provide diversion services to no more than 10% of youth with CHINS offenses.

These funds shall be utilized for the following purpose/activities:

The Montgomery County Davis Transitions Program offers highly individualized services to adolescents
experiencing behavioral and legal issues. Services include needs assessments, treatment plans, family
needs assessment, clinical group and individual therapy, in-home services, parenting education,
Iransporiation and supervision for community service projects, and family counseling and anger
management therapy and follow-up care, These services are provided as an alternative to DYS
commitment for youth within the Montgomery County community. Montgomery Co Juvenile Court and

the Montgomery Co Commission will contract with The Bridge, Inc. 10 administer these services.

The program that receives funding from this grant will:

¢ Serve youth who would have historically been committed to the Alabama Department of Youth Services
(CLIMB or regular DYS) in the absence of the funded program. Specifically, this includes youth with the

following characteristics:

* Males/ Females between the ages of 12 - 18

* Delinquent youth with a medium to high risk of re-arrest. as determined by the risk assessment
instrument available on the DYS website

* Bedeveloped by or in collaboration with the Monigomery County Juvenile Court (MCJC).

¢ Conduct regular self-evaluations of program effectiveness, including evaluations that track outcomes for
children served by the program.

* Maintain data on program participants as required in the DYS Grantee Information Management System
database (GIMS) on a monthly basis.

® Produce an annual report for the October - September fiscal year by utilizing the form available on the DYS
website. Each such completed annual report shall be made available to the Alabama Department of Youth
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Services by November 30. Decisions about renewing grants may be made based on the courts’ ability to show
through these reports that the funds have been effective in diverting youth from commitment to DYS or CLIMB.

To ensure fiscally responsible management of state funds, quarterly evaluative criteria are integral to the diversion
grant funding process. These criteria include, at a minimum, program adherence to youth capacity, annual numbers,
average length of stay, and successful completion rates. At any given time within a quarter, program population
numbers will be reviewed. If at the time of review the total number of youths reported in the GIMS is below 50%
of the maximum capacity, an initial warning will be provided. If a subsequent review during the following quarter
indicates that the program population remains below 50% maximum capacity, the program may receive a 25%
reduction in funding for the following quarter(s). Program and/or designated court representatives will be given an
opportunity to explain the low population numbers. However, final reduction determinations will be made by DYS
administration. Funding may be incrementally restored to the FY19 level in the event the program capacity
returns to 0. This will be considered for approval by DYS during the course of this grant cycle.

Both the MCJC and DYS acknowledge that this Award may be terminated at will by the MCJC or DYS for any
reason. Any funds remaining from the award shall be returned to DYS upon the termination of said award.

The grant award contained herein is payable in installments, subject to the availability of funds and adjustments by
the Alabama Department of Youth Services, as it deems necessary or advisable. All parties agree that prior year
funds may be available to fund this program and have and/or will be applied to the total grant award. Any
unexpended grant fund amounts shall be reported to DYS no later than November 1st. Nothing contained herein

shall be deemed to be a debt of the State of Alabama in the contravention of the laws and constitution of the State
of Alabama.

By signing this agreement, the contracting parties, including sub-contractors, agree that representatives of the
Department of Youth Services will conduct site visits (both announced and unannounced), and that all records
pertaining to the program, including financial records will be made available for review,

The Recipient or its designee shall administer the services for which this grant is awarded, in accordance with the
grant application, and applicable rules, regulations and conditions as set forth by the Department. This agreement
is a continuation of the prior year agreement and is for a one-year period. Nothing contained herein shall be deemed
to be a debt of the State of Alabama in the contravention of the laws and constitution of the State of Alabama.

By signing this contract, the contracting parties affirm, for the duration of the agreement, that they will not violate
federal immigration law or knowingly employ, hire for employment, or continue to employ an unauthorized alien
within the State of Alabama. Furthermore, a contracting party found to be in violation of this provision shall be
deemed in breach of the agreement and shall be responsible for all damages resulting therefrom.

ALABAMA DEPARTMENT OF YOUTH SERVICES

BY: BY:

Steven P. Lafreniere Legal Review

Executive Director Approved as to form only

ACCEPTANCE OF AWARD
Recipient hereby signifies its acceptance of the grant award and the terms and conditions set Jorth, this the
day of , 2020.
vv: Lo Plowa V8, 45c. oy
Program Director / Agent Montgomery County Commission
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Agenda Iltem Memo

Re: Southeast Alabama Highway Safety Office

Date: County Commission - Formal Session - Oct 19 2020
To: Montgomery County Commission

From: Regina Walker, Grant Manager

FINANCIAL IMPACT:
$20,000

RECOMMENDATION:
There is no cash match to this grant, | recommend the Commission pass this agreement.

ATTACHED:
FY 20 SAHSO Grant
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SOUTHEAST ALABAMA HIGHWAY SAFETY OFFICE
600 PLAZA DRIVE e ENTERPRISE, AL 36331 ¢ PHONE # 334-347-2623

Traffic Enforcement Agreement
Fiscal Period: October 01, 2020 — September 30, 2021

This agreement is entered by Enterprise State Community College as the fiscal agent. All of the Traffic Enforcement
grants’ programmatic issues are managed by the Southeast Alabama Highway Safety Office (SEAHSO) as per federal
guides outlined by National Highway Traffic Safety Administration (NHTSA) and the state procedures issued by
Alabama Department of Economic Community Affairs (ADECA), and the governing entity of the law enforcement
department of the following:__Montgomery County Commission , hereinafter referred to as “AGENCY”, for
official participation in the Enterprise State Community College grant and/or grants, and are at allowable rates of pay,
plus allowable FICA fringe, for traffic safety enforcement. The term of this agreement is for all grants and grant time
periods awarded between October 01, 2020 through September 30, 2021.

The Agency will use the CORE reporting system for all grant/grants awarded by Enterprise State Community College.
The CORE system will provide information such as the grant’s/grants’ name, number, CFDA number, authorized
spending allocations and authorized spending periods will be made available to the AGENCY through the CORE, for this
Traffic Enforcement Agreement managed by the SEAHSO.

NO AGENCY will be approved to receive traffic enforcement funding without having entered into this agreement with
the Enterprise State Community College. NO AGENCY will be approved to receive enforcement funding without having
an overtime payment policy or a completed SEAHSO Overtime questionnaire.

The Enterprise State Community College has the authority to rescind the AGENCY’s grant funding at any time, even
without voluntary release of such funds by the AGENCY, due to non-compliance, non-expenditure, lack of submitted
reimbursement claims, or for any other reason deemed necessary by Enterprise State Community College as per SEAHSO
direction.

Each agency will be responsible for keeping on file ALL paperwork pertaining to each grant for which any
reimbursement claim is filed. ADECA reserves the right to audit any agency at any time to assure that all documents

that have been submitted are correct. Documents that should be kept on file by the agency are as follows; (1.) agreement
with Enterprise State Community College, (2.) CORE Project Reimbursement Form, (3.) CORE Roll-Up form, (4.) CORE
signed contact report(s) for each person claiming reimbursement hours on the grant, (5.) copy or electronic image of every
citation and warning citation claimed on the grant, (6.) time sheets or time cards identifying regular hours worked and
overtime hours worked on traffic grant, (7.) City or County overtime policy. The above-mentioned paperwork should be
kept on file by each agency for current fiscal year plus the three (3) fiscal years from the date of the grant enforcement
period. Each agency will be notified if a file audit is requested. Any agency that unable to produce ALL forms required
to verify the claims that have been submitted to the SEAHSO for ADECA, will be required to refund ANY or ALL funds
that were reimbursed on the grant in question to the Enterprise State Community College.

Reimbursement claims (CORE forms) are encouraged to be submitted to SEAHSO as least once per month.

The Chief Law Enforcement Official will serve as the AGENCY Representative unless he or she delegates the
responsibility. The Chief Law Enforcement Official may appoint a department representative to be the AGENCY
Representative if he or she chooses. The AGENCY Representative will also serve as the primary contact person for
communications and correspondence between the AGENCY and SEAHSO.

The AGENCY is solely and exclusively responsible for all expenditure documentation submitted to SEAHSO and shall
ensure the accuracy of all such documentation and reports submitted, such as hours reported, computation of pay rates for
reimbursement and documentation of allowable contacts reported.
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The AGENCY, in performance of its operations and obligations, shall not be deemed to be an agent of Enterprise State
Community College, and shall be an independent contractor in every respect. The AGENCY is solely responsible for the
acts and omissions of its employees and agents. Enterprise State Community College assumes no responsibility the way
or means by which the AGENCY performs its activities pursuant to this agreement

Subject to the terms of the grant, Enterprise State Community College agrees to reimburse the AGENCY, for the actual
traffic enforcement worked under an Enterprise State Community College grant project, provided the activity is
documented in accordance program requirements, and with final approval by ADECA, and in accordance with funding
guidelines. All commitments for reimbursement shall be limited to the availability of grant funds.

The funds for this agreement were awarded by NHTSA and are passed through ADECA and Enterprise State Community
College. Therefore, all expenditures are subject to all federal, state, and city laws, guidelines, and regulations. This
includes ADECA/LETS (Law Enforcement Traffic Safety) policy letters.

“Termination for Cause. If, through any cause, the Agency shall fail to fulfill in a timely manner its obligations under
this Agreement, or if the Agency shall violate any of the covenants, agreements or stipulations of this Agreement, and
such failure or violation is not corrected immediately. Enterprise State Community College will immediately terminate
this Agreement by giving written notice (email, etc.) thorough the SEAHSO to the Agency of such termination.

Signatures required:

Signature of AGENCY’s Authorizing Official Printed Name of Authorizing Official and Title
(Mayor/Comm. Chair) authorized to enter Agreement (Mayor/Comm. Chair)
Signature of AGENCY’s Chief Law Enforcement Official Printed Name of Chief LE Official and Title
(Chief/Sheriff) (Chief/Sheriff)
Greg Adams
Signature of Region Director Printed Name of Region Director

Southeast Alabama Highway Safety Office

5-28-2020
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Agenda Item Memo

Re: Contract for the Davis Transitions Operated by The Bridge, Inc. at the Youth
Facility

Date: County Commission - Formal Session - Oct 19 2020

To: Montgomery County Commission

From: Ray Williams, Chief Probation Officer

BACKGROUND INFORMATION:

Attached please find a copy of the Davis Transitions agreement with The Bridge, Inc. | am
requesting that it be placed on the Commission Agenda for approval. This Agreement is for
the period commencing November 2, 2020 and expiring on September 30, 2021.

ATTACHED:
Davis Transitions Contract FY21
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STATE OF ALABAMA
AGREEMENT
Between
Montgomery County Commission
And
The Bridge, Inc.

FOR THE
Davis Transitions

This Contract (the “Agreement”) is entered into by and between the Montgomery County
Commission (hereinafter sometimes referred to as “Contracting Authority”) and The Bridge, Inc.
(hereinafter sometimes referred to as “Company” and/or “The Bridge”).

WHEREAS, the Contracting Authority is the designated authority seeking the implementation of
the Davis Transitions (hereinafter referred to as “the Program”) in Montgomery County, Alabama.

WHEREAS, the Contracting Authority desires to have the Program operated and managed by an
organization with experience in adolescent programs; and

WHEREAS, the Contracting Authority desires that The Bridge, Inc. undertake the operation and
management of said Davis Transitions under the following conditions.

NOW, THEREFORE, in consideration of the premises and the mutual covenants contained in this
Agreement, the parties agree as follows: '

Section 1. Purpose. The Company hereby agrees to undertake the development, operation and
management responsibilities of the Davis Transitions consisting of a Transition Program with an aftercare
component and a Parent Project Program. The Company agrees to operate the Program under the terms
of this Agreement at such time agreed to by the Company and the Contracting Authority and established
as set out herein. The operation of the Program will be in accordance with the required terms and
conditions provided within the Request for Proposal # 52601-20P-023.

Section 2. Duty to Cooperate. The parties acknowledge that their cooperation is critical to the
ability of the Company to perform its duties successfully and efficiently. Accordingly, each party agrees
to cooperate with the other fully in formulating and implementing the Company’s recommendations.
Both parties agree to cooperate with all audits, reviews, or inspections.
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Section 3. Standard for the Davis Transitions Operation. While the Davis Transitions is under
the management and control of the Company’s operation, the Program will, subject to limitations beyond
the control of the Company, conform to applicable federal, state, and local statutes and ordinances and
the applicable laws of the State of Alabama.

Section 4. Inventory. Representatives of the Contracting Authority and the Company will
complete an inventory of equipment and furnishings provided by the Contracting Authority for the
operations of the Davis Transitions. The Contracting Authority will be responsible for all major repair and
replacement of equipment and furnishings provided to the Company for the operation of the Davis
Transitions.

Section 5. Insurance. The Company, at its sole cost and expense, shall provide for the
comprehensive liability coverage and workmen’s compensation for all of the Company's agents, servants,
employees, personnel, and other persons connected in any way to the operation and the management of
the Program. The Company shall provide property coverage for any personal property used in the
operation of the Davis Transitions. The Contracting Authority will be responsible for the property and
facilities furnished to the Company in operating the Davis Transitions.

Section 6. Characteristics. The Program shall comply with applicable constitutional and DYS
standards as well as any local, state, or federal standards, statutes, rules and regulations.

Section 7. Juvenile Records. The Company will have written policies and procedures to govern a
juvenile record system. Information contained in the juvenile records shall be consistent with that
required by Alabama Department of Youth Services for non-committed youth, and has been established
in all programs of The Bridge, Inc. Allinformation shall be considered confidential and is subject to release
or disclosure only to authorized representatives of the agency having jurisdiction over the juvenile.
Release of juvenile records to physicians or other health care providers for use in treatment is hereby
expressly authorized by the Confining Jurisdiction.

Section 8. Program Records. The Company will maintain program records of all significant
activities related to the operation of the Program. These records will be available for review by the
Contracting Authority.

Section 9. Compliance. The Company agrees to comply with the standards of the Alabama
Department of Youth Services and the Medicaid Administrative Code, the Medicaid Provider manual,
Rehabilitative Services, Chapter 105.

Section 10. Physical Examination. The Contracting Authority will pay for a complete physical
exam to include the Early and Periodic Screening, Diagnostic, and Treatment (EPSDT) for youth entering
the Program.

20f5
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Section 11. Term. The Term of this Agreement shall commence on November 2, 2020 and shall
run through September 30, 2021 with the option of both the Contracting Authority and the Company to
renew this agreement under the same terms. If State funding is available, the contract may be increased
up to 5% for each one-year renewal period. The Company understands that the term of this Agreement
and any subsequent renewal periods is dependent on necessary funds being paid to the Contracting
Authority for the compensation outlined in Section 13 herein.

Section 12. Termination for Convenience. Either party may terminate this Agreement without
cause for any reason. Either party shall give written notice to the other party at least thirty (30) days
before the effective termination date.

Section 13. Compensation for Services. The Contracting Authority hereby agrees to pay the
Company, as compensation for their services related to this Agreement, for the period commencing on
November 2, 2020 and ending September 30, 2021, the sum of $350,625.00 dollars, payable in monthly
installments of $31,875.00.

The parties agree that the compensation to the Company for any renewal periods will be
negotiated by the parties beginning not later than sixty (60) days prior to each such remaining annual
pericd. In the event the parties are not able to agree on the compensation for said remaining annual
periods, the Company shall continue operation of the Facility for the then existing compensation for a
period through and including thirty (30) days from delivery of written notice termination this Agreement.

Section 14. Billing for Services. The Company will submit an invoice to the Contracting Authority
monthly for services provided during the month in accordance with the Request for Proposal #52601-
20P-023. Payment for the services invoiced is due within 10 days of receipt of the invoice by the
Contracting Authority.

Section 15. Unusual Occurrences and Incidents. The Company will immediately notify the
Contracting Authority in the event of an unusual occurrence or incidents and thereafter as requested and
as soon as practical, furnish written notification of such occurrence or incident. In the event of a
disturbance caused by a client, or if any security threat or peril should occur with or outside the Program,
the Contracting Authority shall be notified immediately. The Company will cooperate with the Contracting
Authority and local law enforcement agencies in taking command and restoring order.

Section 16. Breach, Notice, and Cure. In the event of a breach of any obligation or covenant
under this Agreement, the non-breaching party may give the breaching party written notice of the
specifics of the breach, and the breaching party shall have ten (10) days in which to cure the breach. Only
if the breach is not cured within such period shall the non-breaching party be entitled to pursue any
remedies it may have due to the breach.

In the event any provision contained in the Agreement shall be breached by either party and
thereafter waived by either party, such waiver shall be limited to the particular breach so waived and shall
not be deemed to waive any other breach.

30of5
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Section 17. Prohibition of Assignment. The Contracting Authority acknowledges that the nature
of the services to be rendered under this agreement are unique and based on the Company’s expertise
and that as a consequence of such, the Contracting authority is prohibited from assigning duties or
obligations due under the terms of this Agreement without the consent of the Company.

Section 18. Hold Harmless. The Company will hold harmless the Contracting Authority as to any
charge back, penalties, state or federal repayments and any interest incurred by reason of any Title XiX
noncompliance arising out of or connected with any action or failure to act by the Company in regard to
the Company’s responsibilities in regard to the Rehabilitative services or eligibility therefor as
contemplated by this agreement. The term “Title XIX noncompliance” shall be construed to mean any
failure or inability of the Company to meet the Medicaid requirements of Title XIX of the Social Security
Act, and any regulations promulgated by the Federal government in connection therein.

The Company will hold harmless the Contracting Authority as to any penalties, state, or federal
charge backs and/or replacements and any interest incurred by any reason as a result of the findings of
any Medicaid, Attorney General or DYS Audit. The Company will hold harmless the Contracting Authority
as to any and all actions of the Company.

Section 19. Notice. If notice or demand of any kind is to be given by any party to any other party,
it shall be in writing, signed by the party giving it, directed to the intended recipient with sufficient postage
prepaid certified mail, addressed as follows:

To the Contracting Authority:

Ray Williams, Administrator
Montgomery County Family Court
P.0. Box 9219

1111 Airbase Blvd

Montgomery, AL 36108-9219

To the Company:

Tim Naugher, Executive Director
The Bridge, Inc.

3232 Lay Springs Road

Gadsden, AL 35904-8611
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Section 20. Formal Review and Evaluation. The Company and the Montgomery County
youth facllity staff will provide a quarterly review and evaluation of the services provided under
this Agreement and the corresponding RFP. A written report summarizing the review and
evaluation will be provided to the presiding Family Court judge of Montgomery, Alabama.

Section 21. Resolution of Disputes. If a dispute arises out of or relates to this agreement
or its breach, the parties shall endeavor to settle the dispute first through direct discussions and
negotlations. If the dispute cannot be settled through direct discussions and negotlations, the
parties shall endeavor to settle the dispute by non-binding mediation. The location of the
mediation shall be Montgomery, Alabama. Either party may terminate the mediation at any time
after the session, but the decision to terminate must be delivered in person to the other party
and the mediator. Engaging in mediation is a condition precedent to any other form of binding
dispute resolution. If the parties cannot agree on a mutual resolution then any disputes not
resolved by mediation shall be decided in the Circuit Court of Montgomery County, Alabama and
governed by the laws of the State of Alabama between Montgomery County Commission and The
Bridge, Inc.

Section 22. Complete Agreement; Amendments and Waivers. This Agreement and all exhibits
hereto and Incorporated by references as set out fully herein comprise the entire understanding

of the parties with respect to the transactions contemplated hereby.

This Agreement may be amended, each party may take any action herein prohibited or omit to
take action herein required to be performed by it, and any breach of any covenant, agreement,
warranty or representation may be waived, only if each party has obtalned the written consent
or waiver of the other party as to that specified breach only.

ATTEST:

The Bridge, Inc,
By:.%/_\\f\_’_ Date ?/26/907&

Tim Naugher,'ixecutive Dlrécho’r

ATTEST:
The Montgomery County Commission

By: Date:
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Agenda Iltem Memo

Re: Memorandum of Understanding for Court Referee
Date: County Commission - Formal Session - Oct 19 2020
To: Montgomery County Commission

From: Florence Cauthen, Administrator

BACKGROUND INFORMATION:

| am requesting that the Memorandum of Understanding for Montgomery County Court
Referee Vicky Toles be placed on the next agenda. The Administrative Office of Courts will
submit an invoice at the end of each quarter in FY2021 and be reimbursed for her salary.

Thank you for your consideration in this matter.

FINANCIAL IMPACT:
Funding for the Referee comes from the DYS subsidy.

ATTACHED:
MQU for Court Referee
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MEMORANDUM OF UNDERSTANDING

Between the Administrative Office of Courts and
The Montgomery County Commission

L This Memorandum of Understanding (“MOU”) is hereby entered into by and between the State of
Alabama (hereinafter referred to as the “State”), acting through the Administrative Office of Courts of the Unified
Judicial System of Alabama (hereinafter referred to as the “AOC"), and the Montgomery County Commission
(hereinafter referved to as the “Commission”) for the public purpose of reimbursing the AOC for certain salary and
certain fringe benefits (not to exceed a gross salary amount of $52,715) by the AOC to the temporary Court
Referee Vicky Toles of the Fifteenth Judicial Circuit. Referce Toles will be paid an hourly rate of $40.55 and will
work a maximum of 25 hours per weel or no more than 50 hours per pay period/cycle. Ms. Toles shall preside
over juvenile court hearings, except for juvenile transfer hearings and termination-of-parental rights hearings, in
the Montgomery County Family Court. This MOU has been adjusted to reflect the correct hourly rate for the
period beginning October 1, 2020 and ending September 30, 2021.

L AOC and the Commission agree that this transfer of funds in no way obligates the Commission to
provide permanent or additional funding for this position in future months or years beyond the period stated.
Should AQC receive additional state funding for this referee position, AOC shall refund the Commission any
unused portion of the funding provided by the Commission.

[l AOC will invoice the Commission at the end of each quarter in FY 2021 for all salary and certain
fringe benefits paid. Any inquiries made to the AOC may be directed to Jennifer Moorer, AOC Accountant.
Checks shall be written to the order of the Administrative Office of Courts addressed to the attention: Jennifer
Moorer, Administrative Oftice of Courts, 300 Dexter Avenue, Montgomery, AL 3610t-3741.

V.  The AOC, employee, and/or Commission may terminate this MOU without penalty by providing
all parties fourteen (14) days written notice. This MOU replaces any MOU approved prior to the effective date of

this docuwmert.

APPROVED:

/(’;m.___m_v | //2!?/ 2020

L]

Richﬁobson, ADC Date
Administrative Office of Courts

Elton N. Dean, Sr., Chairperson Date
Montgomery County Commission

REVIEWED BY:

1_ .-@- , i
—N o< <, \-’t’\-m?g.r&_csru._ ? h‘\\“ \%L‘ 20
ames E. Wilson, Esq., AOC Legal Division Date
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Agenda Iltem Memo

Re: Contract Amendment for Catering of Food Trays
Date: County Commission - Formal Session - Oct 19 2020
To: Montgomery County Commission

From: Tammy Turner, Buyer Il

BACKGROUND INFORMATION:
| request that the attached Amendment No. 1 to Chappy's Deli contract to furnish catering of
food trays be considered for approval on a future agenda.

Amendment No. 1 will allow the contract to be extended for one (1) year, beginning
November 21, 2020 and ending on November 20, 2021.

Chappy's Deli would like to increase prices by 5% in accordance with the terms of the
contract. All other provisions of the contract shall remain the same.

This contact extension has been coordinated with Florence Cauthen, County Administrator.

ATTACHED:
Contract Amendment for Food Trays
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 51988-20B-002

Amendment No. 1

Contract with Chappy’s Deli of Montgomery for Catering of food trays is hereby extended for
one (1) year, beginning November 21, 2020 and ending November 20, 2021.

Prices will increase by 5%, in accordance with the contract.

All other provisions of the contract remain the same.

WITNESS: CHAPPY’S DELI OF MONTGOMERY

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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Agenda Iltem Memo

Re: Contract for Employee Luncheon

Date: County Commission - Formal Session - Oct 19 2020
To: Montgomery County Commission

From: Tammy Turner, Buyer Il

BACKGROUND INFORMATION:
| request that the attached Amendment No. 1 to Chappy's Deli contract to furnish employee
luncheon be considered for approval on a future agenda.

Amendment No. 1 will allow the contract to be extended for one (1) year, beginning
November 21, 2020 and ending on November 20, 2021.

Chappy's Deli would like to increase prices by 5% in accordance with the terms of the
contract. All other provisions of the contract shall remain the same.

This contact extension has been coordinated with Florence Cauthen, County Administrator.

ATTACHED:
Contract for Employee Luncheon 2020
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 51988-19B-033

Amendment No. 1

Contract with Chappy’s Deli of Montgomery for employee luncheon is hereby extended for one
(1) year, beginning November 21, 2020 and ending November 20, 2021.

Prices will increase by 5%, in accordance with the contract.
All other provisions of the contract remain the same.

WITNESS: CHAPPY’S DELI OF MONTGOMERY

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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Agenda Item Memo

Re: Amendment No. 3 to Contract for HVAC Preventative Maintenance Services
Date: County Commission - Formal Session - Oct 19 2020

To: Montgomery County Commission

From: Khristie Davis, Buyer |

BACKGROUND INFORMATION:

RE: Contract No. 51901-17B-027
Preventative Maintenance HVAC

I request that the attached Amendment No. 3 to Climate Service, Inc. for HVAC preventative
maintenance services for various county buildings be considered for approval on a future agenda.

Amendment No. 3 will allow the contract to be extended beginning October 19, 2020 and ending
January 31, 2021.

All other provisions will remain the same.

This contract extension was coordinated with Lamar Allen, General Service Director.

ATTACHED:
Amendment No. 3 to Contract 51901-17-027 - Climate Service
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Montgomery County Commission
Purchasing Department
P. O. Box 1667
Montgomery, AL 36102

Amendment
To
Contract # 51901-17B-027

Amendment No. 3

Contract with Climate Service, Inc. for HVAC preventive maintenance services for various
county buildings, is hereby extended beginning October 19, 2020 and ending January 31, 2021.

There will be no price increase during this period.

All other provisions of the contract will remain the same.

WITNESS: CLIMATE SERVICE, INC.

BY:

TITLE:

WITNESS: MONTGOMERY COUNTY COMMISSION

BY:

TITLE:
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I
ACCAT,

Association of County r\r

Commissions ofAlabama
67 Counties, One Voice

September 25, 2020

INVOICE
Montgomery County
P.O. Box 1667
Montgomery, AL 36102
2020 - 2021 Association Dues $14,473

Please make checks payable to ACCA and mail to:
ACCA
P.O. Box 5040
Montgomery, AL 36103-5040

Payment Due October 31, 2020
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ACAA MEMBERSHIP APPLICATION
& RENEWAL FORM

For 2021 Membership Year
(January 1 - December 31, 2021)

County: County Website:
Address/City/Zip:
Telephone: Fax:

In order to continue to receive all Association of County Administrators of Alabama (ACAA) mailings,
persons must be current ACAA members. Please add the names below of all eligible members from
your county, along with their titles and email addresses, who wish to join ACAA. Eligible members
include county commission Administrators; Assistant Administrators; and any other persons, by
whatever title designated, who performs the duties of Administrators or Assistant Administrators to the
various governing bodies of the State of Alabama. Renewal of membership in ACAA for 2021 is due
by November 30, 2020. Direct any questions regarding ACAA renewal to Paulette Williams at 334-
263-7594.

Name: Title: Email:
Name: Title: Email:
Name: Title: Email:
Name: Title: Email:

(use additional paper, if needed)

Total Amount Enclosed: $ ($150 Administrator + $75 each Asst. Admin. and Others)

Payment Due Upon Receipt

Please make check payable to ACAA and mail to:

ACAA - P.O.Box 5040 - MONTGOMERY, AL 36103
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Agenda Iltem Memo

Re: Final Pay Application for Norris Building Company
Date: County Commission - Formal Session - Oct 19 2020
To: Montgomery County Commission

From: Lamar Allen, General Services Director

BACKGROUND INFORMATION:

Please find attached an application for final payment to Norris Building Company for the
Montgomery County Jail Shower Renovation.

| request that this item be placed on the October 19, 2020 agenda.

ATTACHED:
Norris Pay App #15-Final 8-13-20
Ad for Comp
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APPLICATION and

ESTIMATE No. Fifteen (Final)

CERTIFICATE for PAYMENT DATE: Augus! 10, 2020
Altach Schedule of Values
TO OWNER- PROJECT

Montgomery County Commission
P. 0. Box 1667
Monlgomery, AL 36102

Maonlgomery County Jail Shower Renovation
Monlgomery, Alabama
GMC Project Number AMGM160069

FROM CONTRACTOR
Norris Building Company, Inc.
PO Box 20667
Monlgomery, AL 36120

T0: ARCHITECT
Goodwyn, Mills & Cawood, Inc.
2660 Eastchase Lane, Suite 200
Montgomery, AL 36117

FEIN 63-0773002
TOTAL ORIGINAL CONTRACT $ 1,805,660.00
CHANGE ORDER(S) Numbers 1 through 2 |8 (204,274.37)
TO CONTRACT TO DATE $ 1,601,385.63
1. Broughl Forward TOTAL CONTRACT TO DATE TR 1,601,386 [$ 1.601,385.63
AMOUNT COMPLETE . ST 100% |§ 1,601,385.63
2. Slored Malerials per the allached invenlory of Slored Malerials. .. . 1 0.00
3. Tolal Compleled Work and Stored Malenials..............c..eocee e v 4 1,601,385.63
4 Less Relainage (5% on 50% of the work). ... ... ... N H 0.00
5 Total Completed Werk and Stored Materials, less Retalinag s 1,601,385.63
B Total Due.... .. R - . H 1,601,385.63
7 Less Tolal Previous Payments 10 Contraclon. .. ...........c. .. S 1,577,085.15
8 Balance Due This Estimale. s 24,300.48

CONTRACTOR'S CERTIFICATION

The undersigned Conlracior cerlifies hat to the besl of his knowledge.
information, and belel lhe Wark cavered by this Application for Payment has
been compleled in accordance with lhe Conlrac! Documenis, thal all
amounts have been paid by him for Work for which previous Certificates for

Payments were issued and payments raceived Irom the Owner and hat

curren! paymenl shown herein has nol yel been received
LS
By w 744.,\/) Date 8{ 19/ Ze
w, £

ARCHITECT'S CERTIFICATION

In accordance with the Conlract Documents, the Archilecl cerlifies
1o Ihe Owner thal, to the best of the Archilect's knowledge and
belief, the Work has progressed lo the point indicated herein, the
qualty of the Work is in accordance with the Centract Documents,

and the Conlractor is entitied lo paymenl of the amount appreved

Goodwyn, Mills & Cawood, Inc.

K (Arghitect)
e“‘:“' G ; VICE PRESIDENT , By
&0 “ (Title)
S-‘iﬁ;').’.' ¥ Gplore me this /Dﬂ day o 3/2020 Dale S/{ 3/202@
= 1 =
2} T
L Bklebon diogs /0710 /20
-":.,'-‘/‘\.\ _',4/ \J‘\,;- ‘ 7
,o,’::."qREWE%UIE\A‘PPROVALS
n.,“":l .“u\‘
Approved by Date
(Owner) Signature
Approved by Date
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CONTIXUATION SHEET APPLICATICN #
EREAXDCWN OF APPLICATION AXD CERTINCATE FOR PAYMENT. APPUCATIEN DATE:
PERIOD FROM;
CONTRAETOR: Moens Buigng Compasy, Ine. ™™
PROSECT NAMS: Sorepomery County all Thowers Renovationy
0 ) ¢ [] { ) 1 " [ 3
WORR COMPLEUTRD TOTAL
TEM GEECRIPTION OF WORK STHEDED WORK COMPLETED: woax LT coupLnTen %
%o VALSE oM MEVIOUS COMPLETED: ums AND STORED
APPLICATIONS TS PENOD TOBATR
S 3860700 35.607.00 - - 30.607.00 | 100%
3 6.482.00 6.463.00 - - 5.453.00 | 100%
$_ 1346700 13.467.00 - - 13.467.00 | 100%]
S 6272000 62.729.00 - - 6272000 | 100%
$ __ 16.43500 18,435.00 - - 18.435.00 | _100%!
s 1,856.00 1.856.00 - - 1.856.00 | 100%
$ 52.00 2825200 . - 25.252.00 | 100%
$ $.389.00 6.39.00 - - §,390.00 | 100%
s 7.215.00 7.215.00 . - 721500 ] 100%
S 680,00 660.00 . . 660.00 | 100%
$  182548.00 182,546.00 . - 182,846.00 | 100%
s 2.515.00 251500 - . 2515.00 | 100%
$ 1.104,695.00 1.104.695.00 - - 1,104.685.00 | 100%
$  233820.00 233,620.00 - - 23362000 | 100%
15 § 2285670 - 22.856.70 - 2285670 | 100%
16 |COR 003 - Paint 20 Mezzanino & 20 Lower Level Shower Celings S 3238540 32,385.40 . - 3232840 | 100%
47__|COR 004 - Fleld Modify KD Shower Urlis to Flald Welded s £.465.80 0.4685.60 - - 848360 | 100%
18__|COR 005 - Install Black visqueen SHo Screen for 6 Phasas S 2,668.92 2,666.92 - - 266692 | 100%
19 |COR 006 - Ravise 21 KD shower Unis to Fully Welded $__ 2426555 24.266.55 - - 2428855 | 100%
20 |COR 007 - Reiocate & Repiace 3 Exhaust Grilles in Bocking Area S 1.018.28 1,018.38 - . 1.018.38 | 100%
21 [COR 008 - Replace Shower Curtelns & Tracks In Booking Ama s 1,607.30 1,607.30 - - 1607.301 100%
22 |COR 009 - Add2tional Painting in Infirmary & SS Shelf Work S 3.265.30 - - 3,265.30 ) 100%
23 __{COR 010 - Fisid Weild 3-Additional Shower Unfts -] 3.486.65 3.466.65 - - 345668 100%
Ocders
1 01: Vetue Enginaen S __ (164,694 {164.694.00)| . - {164,694, 100%
2 02: Crudit Remainng Owner's Contingoncy Aflowance & COR 011 $ .580.37 - ({39.580.37) : (89.580.37)] 100%
o S 180198663 ) 161840830 (e7z67 - | _1e0138563] 1
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AIA Document G701 - 2017

Change Order

E’a

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Montgomery County Jail Shower Contract For: General Construction Change Order Number: 002
Renovations

AMGMI160069 Date: December 7. 2018 Date: July 13, 2020

OWNER: (Name and address) ARCRITECT: (Name and address) CONTRACTOR: (Nante and address)
Montgomery County Commission Goodwyn Mills and Cawood. Inc. Norris Building Co.. Inc.

101 South Lawrence Street 2660 Eastchase Lane. Suite 200 1.0, Box 206067

Montgomery. AL 36104 Montgomery. AL 36117 Montgomery, AL 30120

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and. if applicable. attach or reference specific exhibits. Also include agreed upon adjustinents
attributable to executed Construction Change Directives.)
Sce attached Summary

I'he original Contract Sum was 1.805.660.00

$
I'he net change by previously authorized Change Orders $ -164.694.00
The Contract Sum prior to this Change Order was S 1.640.966.00
The Contract Sum will be decreased by this Change Order in the amount of $ 39.580.37
$

The new Contract Sum including this Change Order will be 1.601.385.63

The Contract Time will be inereased by thirty seven (37) days.

The new date of Substantial Completion will be Mareh 13. 2020

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price. or the Contract
Time. that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor. in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Goodwyn Mills and Cawood. Inc. Norris Building Co.. Inc. Montgomery County Commission
ARCHITECT (Firnt game) CONPCTO (Iirm ngge) | OWNER (/Firm name)
el %\9« e § _é,@ ﬂ/ﬂ//{-
SIGNATURE ' UV SIGNATURE SIGNATURE
B dde Laang T, SUE Al Tawn E. Jom:ﬂﬂi V.. Elﬁmﬂm&ikmm
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TITLE
270 1929 7[14|z020 g.17- 2020
DATE DATE DATE

AlA Document G701~ - 2017 Copyrght @ 1979, 1987, 2000 2001 and 2017 hv The Amen..an Institute of Architects All nghts rcsmved The "Amencan
Institule of Architects ~ "AlA.” the AlA Logo, and “AlA Cont Jocuments” are registered trademarks and may not be used without pel w01 This document
was produced by AlA software at 09:04°53 ET on 07!14.'20 nder Order No 9854701963 which expues on 03!12r2021. is not for resale 15 licensed for one-time
use only, and may only be used in accordance wilh the AlA Contract Documents™ Terms of Service To report copyright violations, e-mail copynght@aia.org
User Notes: (3BOADASA)
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CONSENT OF SURETY OWNER
TO FINAL PAYMENT ARCHITECT

CONTRACTOR
AIA Dacument G707 SURETY

Bond No. 21BCSGW2886 OTHER

TO OWNER: ARCHITECT'S PROJECT NO.:
(Nawe end address)

googoo

Montgomery County Commission
P.Q. Box 1667 CONTRACT FOR:

Montgomery, AL 36102-1667

PROJECT: CONTRACT DATED: December 7, 2018
(Name end adides)

Montgomery County Jzil Shower Renovation, GMC Project Number AMGM160068

Montgomery, Alabama

In accordance with the provisions of the Contract beiween the Owner and the Contractor as indicated above, the
(Insert naine and address of Storely)

Hartford Accident and Indemnity Company
One Hartford Plaza
Hartford, CT 08155 - 0001
, SURETY,

on bond of
fInsen name end address of Contracior)

Norris Building Company, Inc.
P.O. Box 20667

Montgomery, AL 36120-0867
, CONTRACTOR,

hereby approves of the final payment w the Contvactar, and agrees that final payment o the Contractor shall not relieve the Surety of
any of its obligatlons ro
(Insgrt nante and addres of Otoner)

Montgomery County Commission
P.O. Box 1667
Montgomery, AL 36102-1667

, OWNER,
2s sct forth in said Surety’s bond.

IN WITNESS WHEREOF, the Surety has hereunio set its hand on this date: August 10, 2020
(Insert in ayiting the montd foltowed by e nuneric dare and year.)

Hartford Accident and Indemnity Company

%M

(Signatie of autborized yepresunialil v)

Attest: % ﬁm, Billie Jo Sanders Altorney-in-Fact

(Sedl): Frioal Foster

(Printed nare and tide)

G707—1954
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Direct Inquiries/Claims to:
THE HARTFORD

T I 7 I 1 ‘ 4 BOND, T-12
NE One Hartford Plaza
Hartford, Connecticut 06155
Bond.Claims@thehartford.com
call. 888-266-3488 or fax: 860-757-5835

KNOW ALL PERSONS BY THESE PRESENTS THAT: Agency Name: TIBCO INC
Agency Code: 21-250271

Hartford Fire Insurance Company, a corporation duly organized under the laws of the State of Connecticut

Hartford Casualty Insurance Company, a corporation duly organized under the laws of the State of Indiana
Hartford Accident and Indemnity Company, a corporation duly organized under the laws of the State of Connecticut
[: Hartford Underwriters Insurance Company, a corporation duly organized under the laws of the State of Connecticut
I_____] Twin City Fire Insurance Company, a corporation duly organized under the laws of the State of Indiana

[:' Hartford Insurance Company of lllinois, z corperation duly organized under the laws of the State of [llinois

|:| Hartford Insurance Company of the Midwest, a corporation duly organized under the laws of the State of Indiana
[:I Hariford Insurance Company of the Southeast, a corporation duly organized under the laws of the State of Florida

having their home office in Hartford, Connecticut, (hereinafter collectively referred to as the “Companies”) do hereby make, constitute and appoint,
up to the amount of Unlimited

Thomas J. Gentile, Paul B. Scott Jr., Renee Ellis, Billie Jo Sanders, David J.

Durden of MONTGOMERY, Alabama

their true and lawful Atlorney(s)-in-Fact, each in their separate capacity if more than one is named above, to sign ils name as surety(ies) only as
delineated above by (X, and to exascute, seal and acknowledge any and all bonds, undertakings, contracts and other writlen instruments in the
nature thereof, on behalf of the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the performance of contracts and
execuling or guaranteeing bonds and undertakings required or permitled in any actions or proceedings allowed by law.

In Witness Whereof, and as authorized by a Resolution of the Board of Direclors of the Companies on May 6, 2015 the Companies have
caused these presents to be signed by its Senior Vice President and its corporate seals to be hereto affixed, duly allesled by its Assistant
Secretary. Further, pursuant to Resolution of the Board of Directors of the Companies, the Companies hereby unambiguously affirm that they are
and will be bound by any mechanically applied signatures applied to this Power of Attorney.

i 1e87 .
"!nmﬂ\/

e,
. "\‘

John Gray, Assistant Secretary M. Ross Fisher, Senior Vice President
STATE OF CONNECTICUT
} ss. Hartford

COUNTY OF HARTFORD

On this 5th day of January, 2018, before me personally came M. Ross Fisher, to me known, who being by me duly sworn, did depose and
say. that he resides in the County of Hartford, State of Connecticut; that he is the Senior Vice President of the Companies, the corporations
described in and which executed the above instrument; thal he knows the seals of the said corporations; lhat the seals affixed to the said
instrument are such corporale seals; thal they were so affixed by authority of the Boards of Directors of said corporations and that he signed his
name thereto by like authority.

Kathleen T. Maynard
Notary Public
CERTIFICATE My Commission Expires July 31, 2021

I, the undersigned, Assistant Vice President of the Companies, DO HEREBY CERTIFY that the above and foregoing is a true and correct
copy of the Power of Altorney executed by said Companies, which is still in full force effective as of August 10, 2020
Signed and sealed at the City of Hartford.

Kevin Heckman, Assistant Vice President

rOoA 2018
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NORRIS Norrs Builing Company, nc. RELEASE OF LIEN

BuILDING P. O. Box 20667
Co}\ N Montgomery, AL 36120-0667
AEANY (334) 281-4411 Fax (334) 281-5799 DATE August 10, 2020 JOB NO. 1865

PROJECT Montgomery County Jail Shower Renovation
ADDRESS 250 South McDonough Street, Montgomery, AL 36104

OWNER Montgomery County Commission

CHECK ONE: CHECK ONE: INITIALS:
—_—
Contractor !:| Progress-Payment WAL
] subcontractor Final Payment

SCOPE OF WORK:
Building construction and work incidental thereto. Renovations to Montgomery County Jail Showers.

The undersigned acknowledges receipt of an aggregate payment of $1,601,385.63 (amount received to date),
representing all payments due the undersigned through August 10, 2020 (effective date of last application for
payment), for all labor, materials, equipment or services theretofore furnished for the referenced Project. The
undersigned does hereby release Owner and does hereby fully release and waive any and zll liens and claims or
rights of lien upon or against the Project, the land whereon is situated the construction Project and all buildings or
structures thereon, for all labor, materials, equipment or services furnished through the aforesaid effective date
of the last paid application of payment.

The undersigned further represents that It has paid for all labor, materials, equipment of services furnished to the
project by the undersigned prior to the date stated above, and all that It shall, within ten days after receipt of the
payment referred to above, pay for all labor, materials, equipment or services furnished to the Project by the
undersigned through the effective date of the current application for Payment. The undersigned further agrees to
indemnify, hold harmless and defend the Owner, and/or Owner’s Mortgagees, Escrow Agents, Construction Agents,
and Title Insurance Companies from any losses, cost or expense, including counsel fees, arising from liens or other
claims of any kind asserted by any laborer, supplier, or subcontractor to the undersigned for labor, materials,
equipment of services for which the undersigned has represented the above that it has paid or that it will pay within
ten days of receipt of the amount due.

-

BY: ‘/L\AM/ ﬁwvw
TITLE: ‘/P /

FOR: A/WQL?J) Zmu)zﬂcfﬁw?ﬁﬂ /4/(.
e this P2 oy of /!’H'QM_ST_' , 2020

thy,,

Subscribed and sworn to befgre m
it

NOTARY PUBLIC:

MY COMMISSION EXPIRES: _ / '-/-//1;/“.__

we

SReE
LTI
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The Montgomery Independent

Invoice
141 Market Place
Montgomery, AL 36117 DATE INVOICE #
Phone: (334) 265-7323 PR ——
Fax: (334) 265-7320
BILL TO
Norris Building Co., Inc.
Brad Norris
PO Box 20667
Montgomery, AL 36120
ACCOUNT DUE DATE REP
0673 8/4/2020 JAM
SIZE DESCRIPTION # TIMES R... RATE END RUN ... [ AMOUNT
Legal Notice of completion 4 28.50(8/6/2020 114.00
Inv|0ice Total| $114.00

JEFF MARTIN, BEING SWORN, SAYS HE IS THE PUBLISHER AND OWNER OF RAM PUBLICATIONS d/b/a
THE MONTGOMERY INDEPENDENT, A WEEKLY NEWSPAPER OF GENERAL CIRCULATION, PRINTED
AND PUBLISHED IN THE CITY AND COUNTY OF MONTGOMERY, ALABAMA AND THAT THE ATTACHED

NOTICE APPEARED IN THE ISSUES OF: 07/16/2020, 07/23/2020, 07/30/2020 & 08/06/2020 OF THE
MONTGOMERY INDEPENDENT,

SWORN TO AND SUBSCRIBED BEFORE ME THIS THE 6th day of August, 2020

"KELLY THRAILKILL
My Commission Expires

October 6, 2020

|
Customer Total Balance

October 19, 2020 - Minutes of Regular Meeting
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MONTGOMERY COUNTY COMMISSION

BUDGET CHANGE REQUEST
Request Number: 1
DEPARTMENT: DA - Child Support REQUESTED BY: Daryl Bailey 10/9/20
Elected Official/Dept. Head Date
FINANCE REVIEW: REVIEWED BY: Sherrill Thomas 10/15/20
Finance Director Date
COMMISSION APPROVAL PROCESSING: Briefing Memo
Agenda v
COUNTY COMMISSION APPROVAL:
Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Motor Vehicles 775-56120.551 0 2,700 2,700
Fund Balance 001-35900 0 (2,700) (2,700)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
TOTAL $0 $0 $0

JUSTIFICATION: Bring forward from FY2020 funds budgeted for the purchase of emergency lights
for vehicle.
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PERSONNEL BOARD LY CARMEN DOUGLAS
JOHN L. BAKER. CHAIRMAN ) - A PERSONNEL DIRECTOR
BENITA FROEMMING FELEPHONE: 334-625-2675

BRANDON PRICE-CRU'M

27 Madison Avenue
Montgomery, Alabama 36104

MEMORANDUM

TO: Montgomery County Commission

FROM: Carmen Douglas, Personnel Direct

DATE: September 29, 2020

SUBJECT: Authorization of Lateral Transfer Rules for Corrections Officers.

As requested by Sheriff Derrick Cunningham, the Personnel Department is recommending a lateral pay schedule for
Corrections Officers who transfer from another jurisdiction to the Sheriff's Office Detention Facility. The pay
schedule should be approved as follows:

More than one year and less than three years Step 2
More than three years and less than five years Step 3
More than five years and less than ten years Step 5
More than ten years Step 7

Additionally, our recommendation is for Juvenile Detention Officers to be eligible for the same transfer pay.

| am requesting that the County Commission approve these proposed lateral transfer rules. If this is approved, it
will be submitted to the Montgomery City-County Personnel Board for their review and approval.

c. Sheriff Cunningham
Brandi Alexander

AN EQUAL OPPORTUNITY EMPLOYER

www,. montgomervpersonnel.com
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POSITION FILL REQUEST- BUDGETED VACANCY

DEPARTMENT: M. C. Sheriff's Office - Detention Facility
DEPARTMENT HEAD: Derrick Cunningham, Sheriff
SUPERVISOR: Sonja Pritchett, Colonel

POSITION INFORMATION:

Position Title Corrections Officer Trainee
Position Number 500419170(Replace J Pace)
Pay Grade PCT Pay Range 31,299

Proposed Effective Date October 26, 2020

Type of Hire (V1) New (D) Promotional
Type of Appointment ( .) Permanent (l:l) Temporary
DEPARTMENT APPROVAL:
Derrick Cunningham pate October 2, 2020
Department Head
PAYROLL/FINANCE REVIEW:

Requested position is vacant and budgeted.

Lisa Herring pate OCtober 5, 2020

Employee Benefit Manager

Sherrill Thomas pate 10/6/2020

Finance Director

ADMINISTRATIVE APPROVAL.:

Florence M. Cauthen/tn pate 10/6/2020

County Administrator
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Agenda Iltem Memo

Re: Fill Request for Fleet Maintenance Superintendent
Date: County Commission - Formal Session - Oct 19 2020
To: Montgomery County Commission

From: George Speake, County Engineer

BACKGROUND INFORMATION:

Attached is a position fill request for the Fleet Maintenance Superintendent at the
Engineering Department's Vehicle and Equipment Maintenance facility. This position is
vacant, is in the budget, and would result in an approximate $28,800 budget savings
considering the new employee's salary (including benefits) would be less than the previous
employee. | am requesting that this position fill request be placed on the next agenda.

This vacancy is due to the unexpected death of Richard Ainsworth who held the Fleet
Maintenance Superintendent position for the past 4 1/2 years and worked at this facility
almost 25 years. This position fill is critically needed to provide supervision of nine (9)
employee positions at this shop as required to keep our vehicles and heavy equipment
properly maintained and operational.

FINANCIAL IMPACT:

This position is in the budget, vacant, and would result in an approximate $28,200 budget
savings considering the new employees salary (including benefits) would be less than the
previous employee.

RECOMMENDATION:
Recommend approval.

ATTACHED:
PFR - Fleet Maint Superintendent - 650596001
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POSITION FILL REQUEST- BUDGETED VACANCY

DEPARTMENT: Montgomery County Engineering Shop
DEPARTMENT HEAD: George Speake
SUPERVISOR: George Speake

POSITION INFORMATION:

Position Title Fleet Maintenance Superintendent
Position Number 650596001 - Replacing R Ainsworth
Pay Grade A09 Pay Range 50,627 - 75,642
Proposed Effective Date October 19, 2020
Type of Hire ( ':) New ( ) Promotional
Type of Appointment ( ) Permanent (D) Temporary
DEPARTMENT APPROVAL.:
George Speake pate 9/24/2020
Department Head

PAYROLL/FINANCE REVIEW:
Requested position is vacant and budgeted.

Lisa Herring pate 9/24/2020

Employee Benefit Manager

Sherrill Thomas pate 9/28/2020

Finance Director

ADMINISTRATIVE APPROVAL.:

Florence M. Cauthen/tn pate 9/29/2020

County Administrator
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POSITION FILL REQUEST- BUDGETED VACANCY

DEPARTMENT:
DEPARTMENT HEAD:

SUPERVISOR:

POSITION INFORMATION:
Position Title

Position Number

Pay Grade

PROBATE

JUDGE J C LOVE, Il

JAMYLA PHILYAW

Customer Service Clerk (replacing T. Johnson)

750016026

AO4 Pay Range $28,765-42,978

Proposed Effective Date  November 16, 2020

pate 10/15/2020

Type of Hire (lv ) New (D) Promotional
Type of Appointment () Permanent (I:I) Temporary
DEPARTMENT APPROVAL:
Judge J C LOVE, lli
Department Head
PAYROLL/FINANCE REVIEW:

Requested position is vacant and budgeted.

Lisa Herring

pate 10/15/2020

Employee Benefit Manager

Sherrill Thomas

pate 10/15/2020

Finance Director

ADMINISTRATIVE APPROVAL.:

Florence M. Cauthen/tn pate 10/15/2020

County Administrator
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POSITION FILL REQUEST- BUDGETED VACANCY

DEPARTMENT: PROBATE
DEPARTMENT HEAD: JUDGE J C LOVE, llI
SUPERVISOR: JAMYLA PHILYAW

POSITION INFORMATION:

Position Title Customer Service Clerk (replacing P. Dixon)
Position Number 750016058
Pay Grade A04 Pay Range $28,765-42,978

Proposed Effective Date November 16, 2020

Type of Hire ( ) New ( I:I ) Promotional

Type of Appointment ()Permanent (D) Temporary
DEPARTMENT APPROVAL:
Judge J C LOVE, Il pate 10/15/2020
Department Head
PAYROLL/FINANCE REVIEW:
Requested position is vacant and budgeted.
Lisa Herring pate 10/156/2020

Employee Benefit Manager

Sherrill Thomas pate 10/15/2020

Finance Director

ADMINISTRATIVE APPROVAL.:

Florence M. Cauthen/tn pate 10/15/2020

County Administrator
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POSITION FILL REQUEST- BUDGETED VACANCY

DEPARTMENT: PROBATE
DEPARTMENT HEAD: JUDGE J C LOVE, lll
SUPERVISOR: JAMYLA PHILYAW

POSITION INFORMATION:

Position Title PROBATE STAFF ATTORNEY
Position Number 750034001
Pay Grade A12 Pay Range $69,237-103,445

Proposed Effective Date December 14, 2020

Type of Hire (lv|) New (D ) Promotional
Type of Appointment () Permanent (EI) Temporary
DEPARTMENT APPROVAL:
Judge J C LOVE, Il pate 10/15/2020
Department Head
PAYROLL/FINANCE REVIEW:
Requested position is vacant and budgeted.
Lisa Herring pate 10/15/2020

Employee Benefit Manager

Sherrill Thomas pate 10/15/2020

Finance Director

ADMINISTRATIVE APPROVAL.:

Florence M. Cauthen/tn oate 10/15/2020

County Administrator
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POSITION FILL REQUEST- BUDGETED VACANCY

DEPARTMENT: Montgomery County Sheriff's Office
DEPARTMENT HEAD: Derrick Cunningham, Sheriff
SUPERVISOR: Kevin Murphy, Chief Deputy

POSITION INFORMATION:

Position Title Deputy Sheriff Corporal
Position Number 550429111(Replace J Bauer)
Pay Grade PS2 Pay Range 45,754 - 54,816
Proposed Effective Date October 26, 2020
Type of Hire ([ ] New ([«]) Promotional
Type of Appointment ( ) Permanent (El ) Temporary

DEPARTMENT APPROVAL.:

Derrick Cunningham pate October 5, 2020
Department Head
PAYROLL/FINANCE REVIEW:

Requested position is vacant and budgeted.

Lisa Herring pate October 6, 2020
Employee Benefit Manager

Sherrill Thomas pate 10/9/2020

Finance Director

ADMINISTRATIVE APPROVAL.:

Florence M. Cauthen/tn pate 10/9/2020

County Administrator
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POSITION FILL REQUEST- BUDGETED VACANCY

DEPARTMENT:
DEPARTMENT HEAD:

SUPERVISOR:

POSITION INFORMATION:

Position Title
Position Number

Pay Grade

Montgomery County Sheriff's Office

Derrick Cunningham, Sheriff

Kevin Murphy, Chief Deputy

Deputy Sheriff Corporal

550429163(Replace J. Lucas)

PS2 Pay Range 45,754 - 54,816

Proposed Effective Date October 26, 2020

Type of Hire ([ 1) New ([+]) Promotional
Type of Appointment ( ) Permanent (D) Temporary
DEPARTMENT APPROVAL:
Derrick Cunningham pate October 15, 2020
Department Head
PAYROLL/FINANCE REVIEW:

Requested position is vacant and budgeted.

Lisa Herring

Employee Benefit Manager

Sherrill Thomas

Finance Director

ADMINISTRATIVE APPROVAL:
Florence M. Cauthen/tn

County Administrator
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POSITION FILL REQUEST- BUDGETED VACANCY

DEPARTMENT:
DEPARTMENT HEAD:

SUPERVISOR:

Montgomery County Sheriff's Office

Derrick Cunningham, Sheriff

Kevin Murphy, Chief Deputy

POSITION INFORMATION:

Position Title Deputy Sheriff Cadet
Position Number 550433001(Replace N. Crenshaw)
Pay Grade A01 Pay Range 20,635 - 30,830

Proposed Effective Date October 26, 2020

Type of Hire (]v|) New ( D ) Promotional
Type of Appointment ( .) Permanent (D ) Temporary
DEPARTMENT APPROVAL.:
Derrick Cunningham pate October 8, 2020
Department Head
PAYROLL/FINANCE REVIEW:

Requested position is vacant and budgeted.

Lisa Herring

Employee Benefit Manager

Sherrill Thomas

Finance Director

ADMINISTRATIVE APPROVAL.:

Florence M. Cauthen/tn

County Administrator

October 19, 2020 - Minutes of Regular Meeting 59
Montgomery County Commission

pate October 8, 2020

pate 10/9/2020

pae 10/9/2020

Page 52



POSITION FILL REQUEST- BUDGETED VACANCY

DEPARTMENT: Support Services / Maintenance
DEPARTMENT HEAD: Lamar Allen
SUPERVISOR: Chris Piel

POSITION INFORMATION:
Position Title Plumber

Position Number 260749001 Replace J Southerland)

Pay Grade S10 Pay Range $37,391 - $55,864

Proposed Effective Date 10/19/2020

Type of Hire ( ) New

( D ) Promotional

Type of Appointment ( ) Permanent (D) Temporary
DEPARTMENT APPROVAL:
Lamar Allen pate 09/29/2020
Department Head
PAYROLL/FINANCE REVIEW:

Requested position is vacant and budgeted.

Lisa Herring

Employee Benefit Manager

Sherrill Thomas

Finance Director

ADMINISTRATIVE APPROVAL.:

Florence M. Cauthen/tn

County Administrator
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POSITION FILL REQUEST- BUDGETED VACANCY

DEPARTMENT: Tax & Audit Department
DEPARTMENT HEAD: Terri Henderson, Revenue Manager
SUPERVISOR: Barbara Brouillard, Revenue Compliance Officer

POSITION INFORMATION:

Position Title Revenue Examiner CO0117
Position Number 810117003
Pay Grade A05 Pay Range $32,318-$48,286
Proposed Effective Date 10-19-2020
Type of Hire (lv]|) New (EI ) Promotional
Type of Appointment ( ) Permanent (I__-] ) Temporary
DEPARTMENT APPROVAL.:
Terri Henderson pate 09-29-2020
Department Head
PAYROLL/FINANCE REVIEW:
Requested position is vacant and budgeted.
Lisa Herring pate 09-29-2020
Employee Benefit Manager
Sherrill Thomas pate 9/30/2020

Finance Director

ADMINISTRATIVE APPROVAL.:

Florence M. Cauthen/tn pate 9/30/2020

County Administrator
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Montgomery County Commission
Travel / Training Request Approval
Request# 1

Date: October 9, 2020

Department: District Attorney

Department Head:  Daryl D. Bailey, District Attorney

Destination: Point Clear, AL
Departure Date: November 20, 2020 Return Date: November 24, 2020
Purpose of Travel: Attend the ADAA 2020 Fall Extended Business Session
Traveler (s) Name: 1. Daryl D. Bailey 4,
2. 5.
3. 6.
Check Mode of Transportation: County Vehicle Commercial Air |___,
Private Vehicle Other (Specify) I::l
Total (est.) Cost: ~ $1,670.00 Advance Registration Required: $425.00
Fund Code: 001-51261.265

Additional Comments: DA Bailey requests the option of either vehicle.

Finance Review:

To be completed by the Finance Department

Fund Code: 001-51261.265 (ex: 000-00000-000)
Description: Registration & Travel

Current Budget: $4,000.00

Approved Requests: $0.00

Budget Available: $4,000.00

Current Requests: $1,670.00

Budget Balance: $2,330.00

Sherrill Thomas Date 10/15/2020

Finance Director

Commission Approval:

Date

County Administrator Page 55

Revised 9/17/2020
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Agenda Item Memo

Re: 2020 ADECA Project Safe Neighborhoods (PSN) Grant
Date: County Commission - Information Session - Oct 19 2020
To: Montgomery County Commission

From: Regina Walker, Grant Manager

BACKGROUND INFORMATION:

The Project Safe Neighborhoods (PSN) Grant is designed to create and foster safer
neighborhoods through a sustained reduction in violent crime, gangs, and other social ills.

FINANCIAL IMPACT:
$30,000

RECOMMENDATION:
The Sheriff has authorized submittal of this application for approval by the Commission.
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Agenda Item Memo

Re: Mitchell Young Road - US 80 ATRIP Il Grant Application
Date: County Commission - Information Session - Oct 19 2020
To: Montgomery County Commission
From: George Speake, County Engineer

BACKGROUND INFORMATION:

Mobis Alabama, LLC, (a tier one supplier for Hyundai) has requested intersection
improvements and traffic signals at the intersection of Mitchell Young Road (a County Road)
and US 80 (a State Highway). The intersection impacts the industrial growth of this region.
Montgomery County, ALDOT, the City of Montgomery, and the Chamber of Commerce
determined that this project meets the criteria for the County to apply for an ATRIP Il grant
under the recent Rebuild Alabama Act. If the grant is awarded, ALDOT will provide
engineering and construction of the project, the City will maintain the proposed traffic signal,
and the County will provide the 20% match. | am requesting that rules be waived and the
Commission approve the grant application. The deadline to submit the application is October
30, 2020.

FINANCIAL IMPACT:

If the County is successful in obtaining this grant, the matching funds would be paid from the
Engineering Department's FY2021 budget (Fund 117). The total project cost estimate is
approximately $345,000, so the 20% match would be about $69,000.

RECOMMENDATION:
Recommend approval.

ATTACHED:
Mitchell Young US 80 ATRIP |l Grant Application
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ELTON N DEAN, SR.
Chairman

Ronda M. Walker
Vice Chairman

Daniel Harris, Jr.

Isaiah Sankey

BoGe ngenon ENGINEERING DEPARTMENT

GEORGE C. SPEAKE, PE, PLS
COUNTY ENGINEER

KEVIN A. BOONE, PE
ASSISTANT COUNTY ENGINEER
334.832.1310

FAX: 334.832.7190

WWW.MC-ALA.ORG

October 7, 2020

Mr. John R. Cooper

Transportation Director

Alabama Department of Transportation
1409 Coliseum Boulevard
Montgomery, AL 36110

ATTN: Mr. Ed N. Austin
ATRIP-II Program Coordinator

Re:  ATRIP-II Application
MCP 51-15-20
Intersection improvements at SR 80 and Mitchell Young Road
Montgomery County

Dear Sir:

Please find herein the Montgomery County Commission’s application for the Alabama Transportation
Rehabilitation and Improvement Program (ATRIP-IT). This application proposes a project that will consist
of intersection improvements including signalization of US-80 at Mitchell Young Read. The
expanding auto manufacturing growth over the last decade has transformed Montgomery County into an
economic hub for the River Region. Due to this industrial growth, traffic volumes at this intersection have
increased due to the proximity of Mobis Alabama, LLC. Mobis generates daily traffic to Hyundai Motor
Manufacturing Alabama (HMMA) which is one of the state’s largest auto manufacturers. Mobis Alabama,
LLC is located on Mitchell Young Road and is a tier one supplier for Hyundai. The Alabama
Department of Transportation, The City of Montgomery, Montgomery County, and The
Montgomery Chamber of Commerce have agreed to partner together and work toward improving this
intersection due to the industrial significance it provides to this region and throughout the State.

Therefore, Montgomery County requests the ATRIP-II Committee consider joining this partnership. This
project meets all eligibility requirements as specified by the ATRIP-1I 2021 Procedural Guidelines and is
a shovel ready project meaning it can be let to contract by early 2021,
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A. Sponsoring Agency

Sponsor Entity:
Official:

Title:

Address:

Phone:
Email:

Project Manager:
Title:
Address:

Phone:
Email:

Montgomery County Commission

Elton N. Dean, Sr.

Chairman, Montgomery County Commission
101 South Lawrence Street

P.O. Box 1667

Montgomery, AL 36102-1667

(334) 832-4950

eltondean@mc-ala.or:

Kevin Boone

Montgomery County Assistant Engineer
100 South Lawrence Street

P.O. Box 1667

Montgomery, AL 36102-1667

(334) 832-1342
kevinboone@mc-ala.org

Intersection Improvements at US-80 and Mitchell Young Road - MCP 51-15-20

B. The Intersection of US-80 and Mitchell Young Road is located just west of the Montgomery
Regional Airport and the corporate limits of the City of Montgomery. Mitchell Young Road is a
Major Collector that connects to US-80 which is a Principal Arterial Route. The proposed
improvements at this intersection include:

e Signalized Continuous Green T: Mitchell Young Rd. will have a signalized left turn onto
US-80 East Bound.

Extend US-80 East Bound acceleration lane.
Channelize US-80 East Bound acceleration lane from US-80 East Bound thru traffic.
US-80 East Bound thru traffic will not stop; Signal will have continuous green arrow.
US-80 East Bound left turn to Mitchell Young Rd. will have permissive/passive (FYA)

turning movement.
Project will provide communication to a signal controller.
Project will include PTZ camera at intersection.

This project is a collaborative effort between The Alabama Department of Transportation
Southeast Region, The City of Montgomery, Montgomery County, and The Montgomery
Chamber of Commerce. ALDOT will provide preliminary and construction engineering for this
project. The City of Montgomery has agreed to maintain the proposed signal, and Montgomery
County agrees to provide 20% matching funds for the construction. This project is estimated to
cost $345,459.75 (See Appendix A). Montgomery County requests the ATRIP committee commit
$276,367.80 (80%) towards this project.
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C. Montgomery County is the economic engine that propels the central portion of the State of
Alabama. Assisting in this impact, US-80 serves as a major corridor for Hyundai Motor
Manufacturing Alabama (HMMA). An efficient on-time supply chain is a vital component of
the auto manufacturing business. HMMA can produce up to 400,000 vehicles per year from their
facility and employs approximately 3,000 team members. To accomplish this feat, HMMA utilizes
thirty-five (35) tier one suppliers located across seventeen counties in Alabama. Mobis is located
on Mitchell Young Road and produces cockpit & chassis modules, along with bumper assembly
& service parts. Currently Mobis Alabama, LLC has approximately 1,400 employees and has
generated over $400 million in capital investments. The capital investment made by Hyundai
Motors is approximately $1.8 billion to date and production levels have steadily increased since
opening. Hyundai is currently running at full capacity on all three shifts and just completed a $410
million expansion of its facilities (See Appendix B). In the past several years there have been 25
accidents at this intersection (See Appendix C). Most of those crashes were due to a failure to yield
Right-of-Way. It is imperative the State of Alabama and Montgomery County maintain a proper
infrastructure to serve and promote futurc growth in this industry.

D. Should this project be funded by the Alabama Transportation and Improvement Program II, The
Alabama Department of Transportation Southeast Region (Montgomery Area) has agreed to
provide the Preliminary Engineering for this project. It will also perform construction engineering
and inspection CE&I services as part of this project.

E. No cultural or environmental resources will be impacted by this project.

=

No existing bridges will be impacted by this project.

No new bridges will be required during this project.

T o

No additional right-of way (ROW) will be required by this project.

See Appendix A for a detailed estimate of the project. Total estimated cost of the project is
$345,459.75. Montgomery County agrees to participate up to 20% in matching funds associated
with this project. Total estimated matching cost of this project is $69,091.95. Once the project has
been completed, The City of Montgomery has agreed to provide maintenance of the proposed
signal. Total estimated ATRIP portion of this project is $276.367.80.

—

J. See Appendix D for detailed traffic data.
K. See Appendix C for crash data.
L. See Appendix E for the Traffic Signal Warrant Summary.

M. Montgomery County is looking towards the future as a multicultural community that is growing
together rather than apart. Montgomery County has more historically racially significant locations
than anywhere else in the country. A few examples are: The Dexter Avenue Baptist Church
including the Martin Luther King Jr. Museum, The Rosa Park Museum, The Montgomery

Page l,O
October 19, 2020 - Minutes of Regular Meeting 67
Montgomery County Commission



Greyhound Bus Station, Alabama State University, The Nation Museum and Memorial for Peace
and Justice, and many culturally significant Native American sites. Every year thousands of people
travel to Montgomery to visit these and many more historical sites. Beyond the history of the
County, The Montgomery County Commission has taken a proactive role in promoting racial
diversity throughout region. The Montgomery County Commission has adopted its own Equal
Employment Opportunity Plan (EEOP) (See Appendix F) which complies and supports with all
federal and state laws. Montgomery County has also created a Minority and Women-Owned
Business Initiative (See Appendix G) which encourages increased participation by minority’s in
the procurement process in Montgomery County. (See Appendix I)

N. The life expectancy of this project is 15 years due to the projected traffic volumes associated with
this site. See Appendix D for the attached traffic counts. Once the project is complete, ALDOT

shall continue to maintain US-80, however the City of Montgomery has agreed to take over
maintenance of the signal.

US-80/Mitchell Young Blvd.- MCP 51-15-20

1. Match Commitment: Yes

2. Pictures/Map of Projcct Location:  See Appendix H

3. Functional Classification: Major Collector
4. Traffic Counts: See Appendix D
5. Project Description: Intersection Improvements to US-80/Mitchell Young Rd.
6. Local Government Project No. MCP 51-15-20
7. Project Cost Estimate $ 345,459.75 Total
$276,367.80 (ATRIP-II 80%)
$ 69,091.95 (Local 20%)
8. Proposed Project Timeline May 2021 Letting Date
9. Funding Details Plans/Preliminary Engineering to be performed by ALDOT

Matching Funds shall be the responsibility of Montgomery
County

Signal Maintenance shall be the responsibility of the City of
Montgomery (See Appendix I)
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P. See Appendix H for the site maps and photographs of US-80/Mitchell Young Intersection.
SUMMARY

The Montgomery County Commission is committed to delivering this project and the necessary matching
funds to make this ATRIP-II project a reality. Should you need any further data related to this route or
should you or the selection committee have any additional questions, please feel free to contact the
Montgomery County Engineer, George Speake, by email (georgespeake(@mc-ala.org) or by phone (334)
832-1310.

Thank you in advance for your consideration.

Sincerely,

Elton N. Dean, Sr., Chairman
Montgomery County Commission
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9/1/2020 Hyundai's Montgomery plant running at full capacity
BUSINESS
Hyundai’s Montgomery plant running at full capacity

Hyundai's Montgomery plant running at full capacity
By WSFA Staff | August 31, 2020 at 4:43 PM CDT - Updated August 31 at 7:10 PM

MONTGOMERY, Ala. (WSFA) - Hyundai Motor Manufacturing Alabama in Montgomery is running all
shifts at full capacity, a spokesperson confirmed Monday.

Santa Fe production represents more than 40 percent of the daily vehicle output.

The construction projects to support the addition of the Santa Cruz are still on track for a launch in
mid-2021.

Then HMMA will have the capability to produce up to 400,000 vehicles per year.

Copyright 2020 WSFA 12 News. All rights reserved.

Page )
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9/1/2020 Hyundai Santa Cruz to be built in Montgomery

NEWS
Hyundai Santa Cruz to be built in Montgomery

Hyundai Santa Cruz to be built in Montgomery
By WSFA Staff | November 13, 2019 at 3:12 PM CST - Updated November 13 at 7:43 PM

MONTGOMERY, Ala. (WSFA) - Hyundai Motor Manufacturing Alabama will begin building a new
vehicle at its facility in Montgomery.

Gov. Kay lvey and HMMA announced the Hyundai Santa Cruz will be built at the Montgomery plant.
The Santa Cruz is a compact utility vehicle that also has an open bed. A $410 million expansion
project will prepare Hyundai's U.S. automotive assembly piant to build the vehicle in 2021, adding
230,000 square feet of space in the stamping, welding and parts processing areas of the
manufacturing complex.

“The Santa Cruz will begin production in 2021 and will provide Hyundai Motor Manufacturing
Alabama with even more flexibility to meet changing market demand,” said President and CEO of
HMMA Byungjin Jin.

https:/iwww.wsfa.com/2019/11/13/hyundai-santa-cruz-be-buiit-montgomery/ Pag e ‘ﬂg
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/112020 Hyundai Santa Cruz to be built in Monlgemery

Hyundar Santa Cruz to be built in Montgomery

‘ ’

prepare Hyundai’s U.S. automotive assembly plant to build the the Santa Cruz in 2021 (Source: WSFA 12

A $410 million expansion project will
News)

C
hitps:/iwww.wsfa.com/2019/11/1 3/hyundai-santa-cruz-be-built-mantgomery/ Pag z ‘-9 1
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9/1/2020 Hyundai Santa Cruz to be built in Montgomery

HMMA said the project will add 1,200 new direct and indirect jobs to the Montgomery plant. Direct
employment will increase by 200 jobs and local suppliers and logistics companies who support
HMMA are projected to employ an additional 1,000 people in Montgomery and the River Region.

“While many initiatives played a major role in making this historic achievement possible, it never
would have happened without the reality of first rate companies like Hyundai Motors continuing to
invest in our great state,” said lvey.

The Santa Cruz was first introduced as a concept crossover at the 2015 North American International
Auto Show in Detroit, and Hyundai said it's designed for younger buyers who want the traditional
attributes of a compact utility vehicle but need the day-to-day versatility of an open bed. Robert
Burns, vice president of administration at HMMA, spoke a bit about the Santa Cruz. He said the
flexibility of the crossover vehicle will be critical to its success.

“The market right now is about 68 percent SUVs and the rest Sedans,” Burns said. “That’s what the
consumer wants. Now, those SUVs, they're not all eight passenger, they're all different sizes. This
crossover compact utility vehicle is in that smaller segment, so we have the entry level buyers like
Millenials that are maybe looking at a different car.”

Burns said the plan is to make around 40,000 units a year once production is up and running.

HMMA started vehicle production in May 2005. The plant currently assembles Sonata and Elantra
sedans, as well as Santa Fe SUVs, and according to its website HMMA employs more than 3,000
people.

It's been a big year for HMMA expansion. Hyundai invested $388 million for a new engine head
machining plant in Montgomery, which opened in May; the 260,000-square-foot building cost $40
million to construct, and the investment created 50 new jobs.

In September, HMMA announced it's preparing to invest $292 million in the Montgomery factory to
help with production of the redesigned Elantra and Santa Fe vehicles as well as the car company’s
new, more fuel-efficient Theta engine.

Hyundai intends to begin filling the new positions being created by the latest expansion project during
the second half of 2020.

Copyright 2019 WSFA 12 News. All rights reserved.
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US80@MOBUS - TMC Provided by: ALDOT

Tue Feb 11, 2020 ALDOT, Maintenance Bureau, 1409 Coliseum Blvd,
Full Length (4 PM-4 PM (+1)) Montgomery, AL, 36067, US
All Classes (Lights, Articulated Trucks, Buses and Single-
Unit Trucks)
All Movements
1D: 749556, Location: 32.30047, -86.44323
Leg North East South West
Direction Southbound Westbound Northbound Easthbound
Time R T L U App R T L U App] R T L UApp| R T L U App|int
2020-02-11 3:00PM 2 0 10 0 12 7 61 0 0 68 0 0 0 0 o] O 57 8 0 65| 145
4:00PM 66 0 125 0 191 92 526 O 0 618 0 0 0 0 O] 0 463 32 0 495| 1304
5:00PM 45 0 125 0 170 126 598 O 0 7241 0 0 0 0O ©O] O 364 28 0 392| 1286
6:00PM 34 0 126 0 160 86 341 0 0 4271 0 0 0 O o] 0 249 20 0 269 856
7:00PM 18 0 50 0 68 25 258 0O 0 283 0 0 0 O o} O 170 8 0 178| 529
8:00PM 7 0 26 0 33 47 207 O© 0 254] 0 0 0O O 0] O 143 i1 0 154 441
9:00PM 13 ¢ 31 0 44 41 128 0 0 169 0 0 0 O 0] O 127 3 0 130| 343
10:00PM 19 0 44 [] 103 83 99 0 0 182} 0 0 0 O 0} O 76 20 0 96| 381
11:00PM 6§ 0 31 0 37 15 103 0 0 118) 6 0 0 0 O] O 52 1 0 53{ 208
2020-02-12 12:00AM 5 0 18 0 23 19 59 0 0 78 0 0 0 0 O] O 26 38 0 34 135
1:00AM 1 0 30 0 41 13 51 0 0 64| 0 0 0 0 0] O 30 0 o 30 135
2:00AM 6 0 43 1 50 38 45 0 0 B3] 0 0 0 0 0ol O 27 1 0 38 171
3:00AM 0 33 0 40 31 37 0 0 68 0 0 0 0 o] © 54 6 0 60 168
4:00AM 6 0 27 0 33 43 83 0 0 126 0 0 0 0 0] O 108 25 0 133 292
5:00AM 15 0 56 0 71 139 152 0 0 291 0 0 © O o] 0 324 41 0 365 727
6:00AM 30 0 134 0 164 194 322 ¢ 0 516] 0 0 0 0O O} O 489 68 0 557] 1237
7:00AM 33 0 123 0 156 192 385 O 0 577 0 0 0 O O] 0 596 46 0 642| 1375
8:00AM 24 0 56 [ 80 84 324 0 0 408 0 0 0 0 o] O 441 33 0 474 962
9:00AM 21 O 60 [ 81 64 260 O 0 324 0 0 0 © o0] 0O 368 22 0 390 795
10:00AM 27 0 69 0 96 77 302 0 0 3791 0 0 0 0 O] 0 356 29 0 385| 860
11:00AM 27 0 97 0 124 81 278 O 0 359 0 0 0 0 O] 0 322 29 0 351| 834
12:00PM 19 0 80 0 99 76 312 0 i 3891 0 0 0O O 0| 0O 356 15 0 371 859
1:00PM 28 0 57 0 85 110 37¢ 0 0O 480 0 0 0 O @] 0 385 32 0 417] 982
2:00PM 48 0 151 0 199 107 392 0 0 499 0 0 0 0 o0 0 337 39 0 376| 1074
3:00PM 54 0 132 0 186 69 449 0 0 518 0 0 0 0 o] o 388 29 0 417 1121
Total 571 0 1774 1 2346 1859 6142 ¢ 1 8002] 0 0 0 0 O] O 6308 564 0 687217220
% Approach|24.3% 0% 75.6% 0% -123.2% 76.8% 0% 0% -10% 0% 0% 0% -[0% 91.8% B.2% 0% - -
% Total} 3.3% 0% 10.3% 0% 13.6%]10.8% 35.7% 0% 0% 46.5%[0% 0% 0% 0% 0%]0% 36.6% 3.3% 0% 39.9% -
Lights 532 0 1265 1 1798] 1346 5255 0O 1 6602) 0 0 0 O O] 0 5370 535 0 5905|14305
% Lights [93.2% 0% 71.3% 100% 76.6%|72.4% 85.6% 0% 100% 82.5%[0% 0% 0% 0% -10% 85.1% 94.9% 0% 85.9%83.1%
Articulated Trucks 24 0 346 0 370 357 728 O 0 1085, 0 0 0 0 @] 0o 772 18 0 790| 2245
% Articulated Trucks| 4.2% 0% 19.5% 0% 15.8%[19.2% 11.9% 0% 0% 13.6%[0% 0% 0% 0% -10% 12.2% 3.2% 0% 11.5%]}13.0%
Buses and Single-Unit
Trucks 15 0 163 0 178 156 159 0 0 315 0 0 0 0 o] o 166 1 0 177} 670
% Buses and Single-Unit
Trucks| 2.6% 0% 9.2% 0% 7.6%] 8.4% 2.6% 0% 0% 3.9%]0% 0% 0% 0% -10% 2.6% 2.0% 0% 2.6%| 3.9%

“L:Left, R: Right, T: Thru, U: U-Turn
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US80@MOBUS - TMC

Tue Feb 11, 2020

Full Length (4 PM-4 PM (+1))

All Classes (Lights, Articulated Trucks, Buses and Single-

Unit Trucks)

All Movements

ID: 749556, Location: 32.30047, -86.44323
[N] North
Total: 4770

In:2346 Out: 2424

o &
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w
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£
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Provided by: ALDOT

ALDQT, Maintenance Bureau, 1409 Coliseum Blvd,

Meontgomery, AL, 36067, US

In: 8002
Total: 16085
[E] East

QOut: 8083
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Us80@MOBUS - TMC Provided by: ALDOT
Tue Feb 11, 2020 ALDOT, Maintenance Bureau, 1409 Coliseum Blvd,

PM Peak (Feb 11 2020 4:15PM - 5:15 PM) Montgomery, AL, 36067, US
All Classes (Lights, Articulated Trucks, Buses and Single-

Unit Trucks)
All Movements
ID: 749556, Location: 32.30047, -86.44323
lLeg North East South West
Direction Southbound Westhound Northbound Eastbound
Time R T L U App R T L U App| R T L UApp| R T L App |int
2020-02-11 4:15PM 16 0 21 0 37 28 127 0 0o 155/ 0 0 O 0 O O 123 7 0 130| 322
4:30PM 21 0 42 0 63 23 130 0 0 153} 0 0 O ¢ o] O 104 8 0 112] 328
4:45PM 17 0 27 0 44 22 130 0 0 152 0 0 0 0 o] © 118 9 0 127 323
5:00PM 18 0 54 0 72 33 173 0 0 206 0 0 O O O] O 119 10 0 129] 407
Toul 72 0 144 0 216] 106 560 O O 666f D 0O O O O] 0 464 34 0 498| 1380
% Approach|33.3% 0% 66.7% 0% -115.9% 84.1% 0% 0% -|0% 0% 0% 0%  -]0% 93.2% 6.8% 0% - -
% Total] 5.2% 0% 10.4% 0% 15.7%| 7.7% 40.6% 0% 0% 48.3%[0% 0% 0% 0% 0%[0% 33.6% 2.5% 0% 36.1% -
PHF| 0.857 -~ 0.667 - 0.750|0.803 0809 - - 0808 - - - - -] - 0.943 0.850 - 0.958)| 0.848

Lights 68 0 118 0 186 78 517 0 O 595 6 0 0 O O] 0 399 33 0 432] 1213

% Lights [94.4% 0% 81.9% 0% 86.1%[73.6% 92.3% 0% 0% 89.3%[0% 0% 0% 0%  -[0% 86.0% 97.1% 0% B86.7%[87.9%

Articulated Trucks 2 0 16 0 18 14 41 0 0 55 0 0 0 0D 0] O 58 1 0 59 132

% Articulated Trucks| 2.8% 0% 11.1% 0% 8.3%|13.2% 7.3% 0% 0% 8.3%]0% 0% 0% 0%  -J0% 12.5% 2.9% 0% 11.8%] 9.6%

Buses and Single-Unit Trucks 2 0 10 0 12 14 2 0 0 16] 0 0 0 0 O] 0 7 n 0 7 35
% Buses and Single -Unit
Trucks| 2.8% 0% 6.9% 0% 5.6%]13.2% 0.4% 0% 0% 2.4%*0% 0% 0% 0% -[0% 1.5% 0% 0% 1.4%| 2.5%

*L:Left, R:Right, T: Thru, U: U-Turn
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US80@MOBUS - TMC

Tue Feb 11, 2020

PM Peak (Feb 11 2020 4:15PM - 5:15 PM)

All Classes (Lights, Articulated Trucks, Buses and Single-

Unit Trucks)

All Movements

1D: 749556, Location: 32.30047, -86.44323
[N] North
Total: 356

In: 216 QOut: 140
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Provided by: ALDOT
ALDOT, Maintenance Bureau, 1409 Coliseum Blvd,
Montgomery, AL, 36067, US

106

560

In: 666

Total: 1274
[E] East

Out: 608
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US80@MOBUS - TMC
Wed Feb 12, 2020
AM Peak (Feb 12 2020 6:45AM - 7:45 AM) - Overall Peak

Hour

Provided by: ALDOT

ALDOT, Maintenance Bureau, 1409 Coliseum Blvd,
Montgomery, AL, 36067, US

AllClasses (Lights, Articulated Trucks, Buses and Single-

Unit Trucks)

All Movements

ID: 749556, Location: 32.30047, -86..44323

Leg North Jeast South Wesl
Direction Southbound Westbound Northbound Eastbound
[Time R T L U App R T L U Appl R T L UApp| R T L U App|int
2020-02-12 6:45AM 17 0 74 0 91 54 103 0 0 157 0 6 0 0 o] O 139 15 0 154 | 402
7:00AM 11 0 49 O 60 35 104 0 0 139 0 0 0 O o] O 151 12 0 163} 362
7:15AM 10 0 26 0 36 48 89 0 0 137 0 0 0 0 o] O 151 10 0 161] 334
7:30AM 8 0 24 0 32 52 100 0 0 152} 0 0 0 0 O] O 169 2 0 181} 365
Total 46 0 173 0 219 189 396 0 0 585 ¢ 0 0 O O] O 610 49 0 659] 1463
% Approach|21.0% 0% 79.0% 0% -132.3% 67.7% 0% 0% -[0% 0% 0% 0% -[0% 92.6% 7.4% 0% - -
% Total| 3.1% 0% 11.8% 0% 15.0%[12.9% 27.1% 0% 0% 40.0%[0% 0% 0% 0% 0%]0% 41.7% 3.3% 0% 45.0% -
PHF| 0.676 - 0.584 - 0.602]0.875 0.952 - - 0.932] - - - - -] - 0.902 0.817 - 0.910] 0.910
Lights 42 0 147 0 189 171 355 0 0 526 0 0 0 O O 0 556 47 0 603] 1318
% Lights |91.3% 0% 85.0% 0% 86.3%(90.5% 89.6% 0% 0% 89.9%[0% 0% 0% 0% -10% 91.1% 95.9% 0% 91.5%[90.1%
Articulated Trucks 3 0 19 0 22 16 32 0 0 48] 0 0 0 0 O] © 43 1 0 44 114
% Articulated Trucks| 6.5% 0% 11.0% 0% 10.0%| 8.5% 8.1% 0% 0% B8.2% (0% 0% 0% 0% -10% 7.0% 2.0% 0% 6.7%| 7.8%
Buses and Single-Unit Trucks 1 0 7 0 8 2 g 0 0 111 0 0 0 0 O] O 11 1 0 12 31
% Buses and Single-Unit
. Trucks] 2.2% 0% 4.0% 0% 3.7%| 1.1% 2.3% 0% 0% 1.9%|0% 0% 0% 0% -[0% 1.8% 2.0% 0% 1.8%| 2.1%
“L: Left, R: Right, T: Thru, U: U-Turn
Page 1§
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uUsg80@ MOBUS - TMC

Wed Feb 12, 2020

AM Peak (Feb 12 2020 6:45AM - 7:45 AM) - Overall Peak
Hour

All Classes (Lights, Articulated Trucks, Buses and Single-

Unit Trucks)

All Movements

1D: 749556, Location: 32.30047, -86.44323
[N] North
Total: 457

In: 219 Qut: 238
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Provided by: ALDOT
ALDOT, Maintenance Bureau, 1409 Coliscum Blvd,
Montgomery, AL, 36067, US
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Us80@MOBUS - TMC

Wed Feb 12, 2020
Midday Peak (Feh 12 2020

11:15AM - 12:15 PM)

Provided by: ALDOT

ALDOT, Maintenance Bureau, 1409 Coliseum Blvd,
Montgomery, AL, 36067, US

All Classes (Lights, Articulated Trucks, Buses and Single-

Unit Trucks)
All Movements
1D: 749556, Location: 32.30047, -86.44323
Leg North East South West
Direction Southbound Westbound Northbound Eastbound
Time R T L U App R T L U App| R T L UApp| R T L U Appjat
2020-02-12 11:15AM 6 0 22 0 28 21 74 0 0 95/ 0 0 0 O O O 80 8 0 88| 21
11:30AM 6 0 24 0 30 17 8y 0o 0 97 0 0 0 0O D0f O 78 7 0 85 212
11:45AM 8 0 31 ¢ 39 23 59 0 0 B2 o o 0 0 o] O 88 9 0 97| 218
12:00PM 3 0 26 0 29 18 79 0 0 971 0 0 0 O o} 0 92 2 0 94 220
Total 23 0 103 0 126 79 292 0 0 37 0 0 0 O oOf 0 338 26 0 364 861
% Approach|18.3% 0% 81.7% 0% -121.3% 78.7% 0% 0% -j0% 0% 0% 0% -{0% 92.9% 7.1% 0% - -
% Total| 2.7% 0% 12.0% 0% 14.6%| 9.2% 33.9% 0% 0% 43.1%[0% 0% 0% 0% 0%]0% 39.3% 3.0% 0% 42.3% -
PHF| 0.719 - 0.831 - 0.808]0.859 0913 - - 0.956 L -| - 0918 0.722 - 0.938] 0.478
Lights 20 0 65 0 85 44 233 0 0 2771 0 0 O 0 O] 0O 284 23 6 307] 669
% Lights |87.0% 0% 63.1% 0% 67.5%[55.7% 79.8% 0% 0% 74.7%[0% 0% 0% 0%  -|0% 84.0% 88.5% 0% 84.3%|77.7%
Articulated Trucks 2 0 19 0 21 19 49 0 0 68 0 0 0 0 o] O 48 2 0 50| 139
% Articulated Trucks| 8.7% 0% 18.4% 0% 16.7%]24.1% 16.8% 0% 0% 18.3%|0% 0% 0% 0% -|0% 14.2% 7.7% 0% 13.7%]16.1%
Buses and Single-Unit
Trucks 1 0 19 0 20 16 10 0 0 26| 0 0 0 0O O] O 6 1 0 7 53
% Buses and Single-Unit
Trucks| 4.3% 0% 18.4% 0% 15.9%[20.3% 3.4% 0% 0% 7.0%}0% 0% 0% 0% -j0% 1.8% 3.8% 0% 1.9%| 6.2%
"L: Left, R: Right, T: Thru, U: U-Turn
Page Yo
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Usg8o@MOBUS - TMC

Wed Feb 12, 2020

Midday Peak (Feb 12 2020 11:15AM - 12:15 PM)

All Classes (Lights, Articulated Trucks, Buses and Single-
Unit Trucks)

All Movements

1D: 749556, Location: 32.30047, -86.44323

[N] North
Total: 231
In: 126 Qut: 105

103

@
o

Qut: 315

[W] West
Total: 679

26
<
[{o]
(32}
£
338
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Provided by: ALDOT
ALDOT, Maintenance Bureau, 1408 Coliseum Blvd,
Montgomery, AL, 36067, US

In: 371
Total: 812

|E] East

Out: 441
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TRAFFIC SIGNAL WARRANT SUMMARY

City/Town: Montgomery Analysis Performed By: Ramsey Ashmore
County: Montgomery Date Analysis Performed: 20 February 2020
Division: Sixth Project Number if Applicable:'S80 @ Mitchell Young Rd (Mobis
Data Date: 11 February 2020 Weather Conditions: Fair
Major Route: Us-80 Appr. Lanes: 4 Critical Approach Speed (mph): 55
Minar Route: Mitchell Young Rd Appr. Lanes: _2_

Warrant #1: Eight-Hour Vehicular Volume

80% Satisfied
1A - Minimum Vehicular Volume: | |Yes No
1B - Interruption of Continuous Traffic: Yes | [No

Any Remedial Measures Tried and their Outcome,

100% Satisfied

B

Yes
Yes

[X]No
[N

SATISFIED

[x]ves DNO

Median crossover channelizing stripe

Warrant #2: Four-Hour Vehicular Volume

Warrant #3: Peak Hour
The Unusual Case(s) that Justifies the use of this Warrant.

DYes II'NQ

Warrant #4: Pedestrian Volume

Warrant #5: School Crossing

Any Remedial Measures Implemented to improve the Safety of the Students.

DYes DﬂNo
DYes |Z]No

Warrant #6: Coordinated Signal System

Warrant #7: Crash Experience

Other Alternatives that have failed to reduce crashes.

r_—lYes @No
|:|Yes No

Warrant #8: Roadway Network

Warrant #9: Intersection Near a Grade Crossing

[:lYes No
[ Jves [X]No

CONCLUSIONS Warrants Satisfied: [ 1] 2]

Remarks: Utilized right-turn-reduction in accordance with ALDOT Traffic Signal Design Guide

||

| [ [ T]

and Timing Manual.

Based on MUTCD 2009 NOTE: The salisfaction of a warrant or warrants shall not in
Page 10of 7 itself require the installation of a traffic control signal
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EQUAL EMPLOYMENT OPPORTUNITY PLAN
MONTGOMERY COUNTY COMMISSION

June 2019
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Policy Statement:

Montgomery County is an equal opportunity employer and complies with all
applicable state and federal laws, rules, and guidelines governing discrimination in
employment. Montgomery County recruits, selects, trains, and promotes all
employees without regard to race, color, sex, religion, national origin, age, marital
status, political belief, disability or history of disability, except where specific age,
sex or physical requirements constitutes a bona fide occupational qualification that
is necessary to proper and efficient administration.

The Montgomery County Commission hereby establishes and reaffirms its
commitment to a clearly defined Equal Employment Opportunity Program (EEOP)
as set forth by the following guidelines:

(a) Equal opportunity for all of our citizens is a historic American ideal, and
it is the policy of the Montgomery County to maintain equal employment
opportunity in the public service position of county government by considering job
applicants and employees for hiring and advancement on the basis of job-pertinent
individual differences and not on the basis of the extraneous factors such as race,
religious creed, color, national origin, ancestry, national origin, sex, marital status,
sexual orientation, medical condition, age or disability. The objective of this
program is to continue to ensure nondiscrimination in all employment related
decisions.

(b) It is in the best interest of all our people that government be a leader in
the demonstration of equal employment opportunity by doing more than mere
passive prohibition of discriminatory practices and by establishment of an Equal
Employment Opportunity Program to effectuate the principle of equal opportunity.
In order to achieve its purpose, each member of this organization must continue to
assume and to understand the importance of the program and to contribute toward
its maximum fulfillment.

Page %[,
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DISSEMINATION OF POLICY

To ensure that all employees and applicants for employment, and the public are aware of
Montgomery County’s official policy on Equal Employment Opportunity (EEO) and its
commitment to nondiscrimination and all applicable Federal and State civil rights laws, the
following has been developed:

A. INTERNAL DISSEMINATION

1. Montgomery County’s policy on equal employment opportunity shall be distributed to
each Department Head, and the federal and State Notice of Equal Employment
Opportunity are to be posted on department bulletin boards at locations accessible to
employees as well as the public.

2. The policy statement shall be available for review in the Personnel Department.
B. EXTERNAL DISSEMINATION

1. All recruiting sources will continue to be informed of Montgomery County’s equal
employment opportunity practices.

2. The phrase “EQUAL OPPORTUNITY EMPLOYER” will be used in all recruitment
publications.

RESPONSIBILITY FOR THE EQUAL EMPLOYMENT OPPORTUNITY PLAN

1. The County Commission provides the policy direction and sets the tone which ultimately
determines the success of the program.

2. Montgomery City-County Personnel has the principal responsibility for developing and
maintaining the County’s recruitment/selection, classification, and equal employment

opportunity programs.

3. Department Heads are responsible for insuring that County and departmental personnel
policies and procedures are enforced. They are responsible for carrying out these
assignments in a nondiscriminatory manner and shall be held accountable before the
County Commission for their Department’s equal employment opportunity progress.
Department Heads are responsible for creating a positive environment in which Equal
Employment Opportunity can succeed.

4. Managers/Supervisors are required to carry out their duties in directing, and disciplining
subordinates without regard to non-job related factors. They are responsible for the
consistent application of discipline rules and other personnel actions and procedures.
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MERIT SYSTEM STANDARDS

All employment shall be effected in accordance with true merit system standards. It is not, and it
shall not be, a policy of Montgomery County to hire or promote on the basis of any quota
system. No person shall be hired for, or promoted to any position except on the basis of bona
fide occupational qualifications.

DATA COLLECTION/ANALYSIS

All data and information for analysis and for evaluation of progress in equal employment
opportunity will be maintained in the Personnel Department and will be available so that

employees and the public will have knowledge of the Montgomery County Commission's
commitment to Equal Employment Opportunity.
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NARRATIVE UTILIZATION ANALYSIS

There are a number of areas in which the county appears to under or over utilize certain
subgroups of employees as compared to the Alabama Labor Force (ALF) which is the instrument
used to compare its currently employed workforce. For informational purposes. listed below are
the categories which fall above or below a ten percent utilization rate as compared to the
Alabama Labor Force (according to 2010 and 2000 Census EEOP figures, the latest available at
the time of preparation of this document.)*

It should be noted that Montgomery County's population is categorized as follows:

33.3% White, 59% Black, 3.2% Asian, 3.5% Hispanic, 1% Asian/Pacific Islander, and American
Indian/Alaskan Native

White females were significantly under-represented in the following job categories:
Professionals (-25.8%), Technicians (-33.9) and Service/Maintenance (-22%).
White females were significantly over-represented in the following job category:
Administrative Support (22.1%).

White males were significantly under-represented in the following job categories:
Officials/Administrators (-15.7%), Protective Services (--33.6%), Administrative Support (-
23.3%) Skilled Craft (-17%) and Service/Maintenance (-13.4%).

Black/African Americans females were significantly over-represented in the following job
calegories:

Officials/Administrators (15.6%), Professionals (25.3%), Technicians (16.6%), Protective
Services, (23.1%) Para-professionals (16.1%) and Administrative Support (49.2%).

Black/African Americans males were significantly over-represented in the following job
categories: Professionals (13.6%), Technicians (15.8%) Protective Services (20.6%), Skilled
Craft (31.2%) and Service/Maintenance (48.6%).
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Montgomery County Commission
Minority and Women-Owned Business Initiative

Policy Statement

The Montgomery County Commission (MCC) is committed to:

e increase participation by Minority and Women-Owned Businesses (M/WBs) in the
procurement process in Montgomery County;

e ensure equal opportunity for M/WBs to participate in the procurement process;
prohibit discrimination on the basis of race, color, religion, national origin, sex, age,
disability, or veteran status in the procurement process; and

e achieve a minimum of 30% participation by M/WBs in the bidding process in
Montgomery County.

Policy Implementation

The Montgomery County Commission will engage and/or hire a M/WB Liaison to assist
Montgomery County’s Purchasing Department in developing and executing a plan to implement
the M/WB policy in compliance with Montgomery County purchasing procedures. The plan will
include, but not be limited to, steps to accomplish the following:

e disseminate information on available business opportunities to ensure M/WBs are
provided an equal opportunity to participate in the procurement process;
maintain and update a directory of M/WBs;
make prospective contractors and vendors aware of the MCC's M/WB policy;
attend pre-bid /pre-proposal conference(s) to explain M/WB objectives and to respond to
questions;

e review requests for bids/proposals prior to formal advertising or solicitation to make sure
that proper instructions are included regarding the MCC's M/WB objectives; and

¢ maintain accurate and up-to-date records demonstrating M/WB efforts and
accomplishments.

The plan will also establish procedures to ensure equal opportunity to compete in MCC's
procurement process, such as:

« arrange solicitations, time for submission of bids/proposals, quantities, specifications,
and deliveries to better facilitate the participation of M/WBs;

+ implement informational programs on opportunities and procedures.

» provide information on avenues of access on items such as the inability to obtain
insurance, bonding, financing, and technical assistance.
include the MCC's M/WB policy and objectives in requests for bids and proposals.

e provide information and communication on contracting procedures, specifications and
RFPs to M/WBs in a timely manner.

Page 1
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Recognition of M/WBs

To ensure that the MCC's M/WB policy benefits businesses which are owned and controlled in
both form and substance by minority individuals or women, the MCC shall recognize M/WB
certification by the Alabama Department of Economic and Community Affairs (ADECA) or
Federal 8-A certification.

ADECA eligibility requirements for certification by ADECA include but are not limited to the
following:

1. A business must be at least 51 percent minority/woman-owned, controlled and operated
on a daily basis

2. Must have been in operation for at least one year prior to applying for minority business
certification status

3. Must have a legal presence (license) to operate in Alabama

4. Majority owner(s) must be a legal resident of the United States by birth or naturalization

5. Must be socially disadvantaged (defined as those individuals who have been subjected
to racial or ethnic prejudice, sexual or cultural bias because of their identity as a member
of a group without regard to their individual qualities)

6. Must be economically disadvantaged (defined as those individuals whose ability to
compete in the free enterprise system has been impaired due to diminished capital and
credit opportunities)

7. Must be a member(s) of an officially designated socially disadvantaged group such as
African-American, Native American or Alaskan Native, Hispanic-American, Women,
Asian-Pacific American, and Asian-Indian America.

Nothing in this policy and its implementation is to be construed to require MCC to award a
bid and/or contract to any bidder other than the lowest responsible bidder or to require
contractors to award subcontracts to or make purchases from M/WBs who do not submit
the lowest responsible sub-bid.

Page 2
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0 [[ Montgome y Alabama Montgomery City Conncil Members
Traffic Engindering Deparfiment Steven L. Reed Chales W Jinright- Presiclent Brantley W Lyous Oronde K Mitchel
Wesley §. Cox., P.E. .‘r]ﬂ}'ﬂf Tracy Larkin - Pro Tem Andrey Graham Clay Mclnrus
Richord N Bollinger Camelius "CC" Cathoun — Glen Pruity, Jr

September 10, 2020

Mr. George C. Speake, P.E., P.L.S.
Montgomery County Engineer
P.O. Box 1667

Montgomery, AL 36102

RE: U.S. 80 (Selma Hwy) & Mitchell Young Rd Traffic Signal

Mr. Speake,

As you are aware, the Alabama Department of Transportation, Montgomery County, and City of
Montgomery are working together on a project to install a new traffic signal at the referenced location.
Per our previous discussions on the project, ALDOT intends to provide all traffic data and signal design.
Montgomery County will submit an ATRIP II application and provide matching funds for the construction
of the signal. The City of Montgomery will operate and maintain the signal upon completion of

construction.

This letter is to inform you that the City of Montgomery Traffic Engineering Department agrees to operate
and maintain the new signalized intersection at U.S. 80 and Mitchell Young Rd as requested. If you have

any questions or concerns, please do not hesitate to contact me.

Sincerely,

i

Wesley S. Cox
Director of Traffic Engineering

WSC/wsc

P.O. Box 1111 ¢ Montgomery, llabama 36{01-1111 ¢ Phone (334) 625-2911 ¢ Fax (334) 625-3414
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MONTGOMERY

MR

October 7, 2020

Members of the Montgomery County Commission
Attn: Florence Cauthen

101 S. Lawrence Street

Montgomery, AL 36104

Re: Opinion on Applicability of Executive Session
Dear Montgomery County Commission Members:

The Montgomery Area Chamber of Commerce is requesting to appear before the
Montgomery County Commission on Monday, October 19, 2020 in executive session. 1
have reviewed the commerce or trade matter which the Montgomery County Commission
proposes to discuss in executive session. It is my opinion that an executive session 1s
authorized for this discussion under Section 7(a)(7) of Act No. 2005-40, and an open
meeting will have a detrimental effect upon the competitive position of the Montgomery
County Commission.

LSS

Pursuant to Section 7(a)(7) of Act No. 2005-40, a copy of this letter should be attached to
the minutes of the County Commission meeting wherein the body considers a motion to
convene an executive session to discuss this matter.

Sincerely,

e
(Mo~ [ IZf N AT
(

/

Jessica G. Horsley
Director, Retention
Montgomery Area Chamber of Commerce
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ADJOURNMENT

There being no further business to come before the Commission at this time, the
meeting stood adjourned until Monday, November 2, 2020, at 8:30 in the morning.

MM'M- Zj@‘;?ﬁ,{,&,ﬁ

Administrator Chairman
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