
 

 MINUTES OF REGULAR MEETING 

 

 MONTGOMERY COUNTY COMMISSION 

 

 APRIL 20, 2020 

 

INFORMATION SESSION 

 

Chairman Dean called the meeting to order at 8:00 a.m.  The meeting was held at the 

Montgomery County Administration Building and Courthouse Annex III. 

 

The meeting was opened with prayer led by Commissioner Singleton. All five Commissioners 

were present. 

 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 

 

COMMENTS FROM INTERIM ADMINISTRATOR CAUTHEN 

 

Interim Administrator Cauthen briefed the Commission on scheduled attendees and items on the 

agenda. 

 

DISCUSSION BY THE COMMISSION 

 

Vice Chairman Walker and Commissioner Harris requested to add additional items to the 

miscellaneous appropriations for agencies and designated revenue accounts that were on the 

agenda.  

 

PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK WITH CENTRAL 

ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION 

 

Executive Director Greg Clark with Central Alabama Regional Planning and Development 

Commission briefed the Commission regarding Modification Number 1 to Subgrant Agreement 

for Low Income Weatherization Assistance Program, LIWAP-028-19. After discussion, the 

Commission agreed to place this item on the next agenda. 

 

Mr. Clark briefed the Commission regarding Modification Number 1 to the Department of 

Energy Weatherization Assistance Program, DOE-028-19. After discussion, the Commission 

agreed to place this item on the next agenda. 

 

Mr. Clark briefed the Commission regarding Subgrant Agreement for Low Income 

Weatherization Assistance Program, LIWAP-028-20. After discussion, the Commission agreed 

to place this item on the next agenda. 
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PRESENTATION BY PERSONNEL DIRECTOR CARMEN DOUGLAS 

 

Personnel Director Carmen Douglas updated the Commission regarding implementation of the 

Families First Coronavirus Response Act for County employees. 

 

Mrs. Douglas informed the Commission that she has researched other municipalities and 

counties that have a hazardous pay policy in place and that the Personnel Department is working 

on a policy for the City and County. Vice Chairman Walker requested a list of agencies that have 

implemented a similar policy. Mrs. Doulas stated that the policy would be presented to the 

Personnel Board on April 28, 2020. 

 

PRESENTATION BY SHERIFF DERRICK CUNNINGHAM 

 

Sheriff Derrick Cunningham requested to pursue and submit the Coronavirus Emergency 

Supplemental Funding Program Grant, which will assist applicants with preventing, preparing 

for, and responding to the coronavirus. He noted that there were no match funding requirements. 

 

Sheriff Cunningham stated that he had spoken to Personnel Director Carmen Douglas regarding 

hazardous duty pay for Correction Officers and various clerks in the jail that have direct contract 

with inmates daily, as well as Sheriff Deputies. Sheriff Cunningham requested that once the 

policy has been presented, the Commission consider $2.25/hour be added to the pay for those 

that qualify for hazardous duty pay. 

 

PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 

IALACCI 

 

Chief Information and Technology Officer Lou Ialacci briefed the Commission regarding a 

Franchise Agreement with Southern Light, LLC, for operation of a fiber-based communication 

system in Montgomery County. After discussion, the Commission agreed to place this item, 

subject to review by the County Attorney, on a future agenda. 

 

Mr. Ialacci updated the Commission regarding the “Threat Advice” internet training module that 

is being completed by County employees. He noted that 65% of the County employees have 

registered. Mr. Ialacci stated that his department has created a simple IT account form to be 

completed by every new employee prior to assigning them an email address and providing 

internet access. He asked the Commission to support mandatory completion of the form by every 

new employee. 

 

PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  

 

County Engineer George Speake updated the Commission regarding storm damage on Sunday, 

April 19, 2020. He stated that he expects Dozier Road will have to closed again because of flood 

damage. 
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COMMENTS FROM INTERIM ADMINISTRATOR CAUTHEN 

 

Interim Administrator Cauthen informed the Commission that the Chemical Addictions Program 

(CAP) receives $35,000 annually from the County to provide treatment services to individuals 

with substance use disorders. She said that CAP has entered into an agreement to transition its 

operations to Aletheia House and has requested that the remaining annual budgeted funds be paid 

to Aletheia House to continue to provide these services. After discussion, the Commission 

agreed to place this item on the next agenda and to discuss continued funding of Aletheia House 

prior to adoption of the 2021 budget. 

 

Interim Administrator Cauthen presented documents to establish a $10,000,000 line of credit 

with Regions Bank. After discussion, the Commission agreed to place a Resolution and Order on 

the next agenda. 

 

Interim Administrator Cauthen presented a Federal Initiatives Management Agreement with the 

City of Montgomery whereby the County agrees to pay the City $40,000 for federal initiatives 

management by Mercury Public Affairs, LLC. She noted that the services will focus on federal 

funding for the City and County to assist in the economic and community recovery from the 

COVID-19 pandemic. After discussion, the Commission agreed to place this item on the next 

agenda. 

 

DISCUSSION BY THE COMMISSION 

 

Chairman Dean asked for discussion regarding reopening County buildings to the public. 

Commissioner Harris stated that the State of Alabama is scheduled to reopen on May 1, 2020 

and suggested that the Commission should reopen at that time as well. He noted that if things 

change between now and May 1, 2020, the Commission could call an Emergency Meeting to 

discuss its options. Commissioner Harris stated that, according to the President’s order, we 

would need to have 14 days of decline in COVID-19 cases before we could really begin to 

reopen businesses. He stated that he fully supports the idea of hazardous pay for our employees 

who are in contact with the public and he hopes to have the policy in place by April 28, 2020. 

Commissioner Harris recommended that the Hazardous Duty Pay policy be applicable to all 

County employees who are working face to face with the public.  

 

Commissioner Singleton agreed that the Commission should follow the recommendations of the 

Governor and if there are staff members who are not comfortable with coming back to work at 

that time, they could use their leave to stay at home. He commended the employees who are 

continuing to work. Commissioner Singleton stated that he also supports hazardous pay for our 

Deputy Sheriffs and Corrections Officers. He also commended the Volunteer Fire Departments 

and expressed his hope to find a way to show appreciation for all that they do.  

 

Vice Chairman Walker stated that the County is losing revenue at a remarkable rate. She stated 

that she values the work that our County employees do but finds it very difficult to support 

hazardous duty pay when the County has so many citizens who have lost their jobs and 

businesses. She said that everyone at the County is fortunate that we can continue to work and 
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provide basic services, but we need to see the revenue numbers before we make any commitment 

on hazardous duty pay for all the members of our staff.  

 

Chairman Dean recommended that the Commission not make any commitments until the 

hazardous duty pay policy has been presented. He stated that what the Commission is faced with  

now is bringing employees back to work, and he wants to make sure that when they come back 

to work, the County will provide face masks for all the employees. Chairman Dean informed the 

Commission that Personnel Director Carmen Douglas is also working on another policy dealing 

with bringing employees back to work and she will email it to each Commissioner for review. 

Interim Administrator Cauthen informed the Commission that she has received face masks from 

the City/County Emergency Management Agency. 

 

Commissioner Harris stated that he wants County employees to know that this Commission is 

doing everything it can to make sure that they survive financially and that their families are taken 

care of financially. 

 

RECESS TO FORMAL SESSION 

 

Chairman Dean recessed the Information Session to the Formal Session. 

  

FORMAL SESSION 

 

Chairman Dean welcomed everyone to the Formal Session. 

                             

The meeting was opened with prayer led by Commissioner Sankey.  
 

The Pledge of Allegiance was led by Commissioner Singleton. 
 

Interim Administrator Cauthen called Roll to establish a quorum, and the following 

Commissioners were present: Chairman Dean and Vice Chairman Walker; Members Harris, 

Singleton and Sankey. Also present were County Attorney Norbert Williams and County 

Engineer George C. Speake.   

 

APPROVAL OF MINUTES  

  

Commissioner Singleton made a motion to approve the Minutes of the Regular Meeting of April 

6, 2020. The motion was seconded by Vice Chairman Walker and unanimously approved by the 

Commission.  

 

CONSENT AGENDA  

 

Interim County Administrator Cauthen presented the Accounts Payable Checks and Payroll 

Checks Authorization for approval. Commissioner Singleton made a motion to approve the 

Accounts Payable and Payroll Checks, as presented by Interim County Administrator Cauthen. 

The motion was seconded by Commissioner Sankey and unanimously approved by the 

Commission. (Copy of Accounts Payable Checks and Payroll Checks Authorization, Consent 

Agenda Page 1, is attached to these Minutes.) 
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NEW BUSINESS 

 

MONTGOMERY COUNTY COMMUNITY PUNISHMENT AND CORRECTIONS 

AUTHORITY – APPROVED BOARD MEMBER APPOINTMENTS, MONTGOMERY 

COUNTY COMMUNITY PUNISHMENT AND CORRECTIONS AUTHORITY 

 

Commissioner Harris made a motion to approve Board Member Reappointment of Carolyn 

Millender and Appointment Damon Harris with terms ending December 1, 2022 to the 

Montgomery County Community Punishment and Corrections Authority. The motion was 

seconded by Vice Chairman Walker and unanimously approved by the Commission. (Copies of 

Memorandum and Board Members’ Appointment Page, Agenda Pages 1-1 and 1-2, are attached 

to these Minutes.)  

  

RISK MANAGEMENT – APPROVED AN “ALL-IN-ONE” BENEFITS ADMINISTRATION 

SYSTEM/PLATFORM TO ENROLL AND ADMINISTER EMPLOYEE BENEFITS 

UTILIZING ALLIANCE INSURANCE GROUP AND COLONIAL LIFE   

 

Commissioner Singleton made a motion to approve an “All-in-One” Benefits Administration 

System/Platform to Enroll and Administer Employee Benefits Utilizing Alliance Insurance 

Group and Colonial Life. The motion was seconded by Commissioner Harris and unanimously 

approved by the Commission. (Copies of Memorandum and Benefits Summary, Agenda Pages  

2-1 and 2-2, are attached to these Minutes.) 

  

ENGINEERING DEPARTMENT – APPROVED RENEWAL OF LEASE AGREEMENT 

WITH WILLIAMSON PROPERTIES, LTD., FOR PURCHASE OF CLAY GRAVEL   

 

Commissioner Harris made a motion to approve the Renewal of Lease Agreement with 

Williamson Properties, Ltd., for Purchase of Clay Gravel. The motion was seconded by 

Commissioner Singleton and unanimously approved by the Commission. (Copies of 

Memorandum and Agreement, Agenda Pages 3-1 through 3-4, are attached to these Minutes.) 

 

ENGINEERING DEPARTMENT – APPROVED MEMORANDUM OF AGREEMENT WITH 

THE ALABAMA DEPARTMENT OF TRANSPORTATION REGARDING THE COUNTY’S 

FEDERAL AID EXCHANGE FUNDS (FAEF) ASSOCIATED WITH THE “REBUILD 

ALABAMA ACT” THAT WAS PASSED BY THE ALABAMA LEGISLATURE IN 2019    

 

Vice Chairman Walker made a motion to approve the Memorandum of Agreement with the 

Alabama Department of Transportation regarding the County’s Federal Aid Exchange Funds 

(FAEF) associated with the “Rebuild Alabama Act” that was passed by the Alabama Legislature 

in 2019. The motion was seconded by Commissioner Singleton and unanimously approved by 

the Commission. (Copies of Memorandum of Agreement, Agenda Pages 4-1 through 4-13, are 

attached to these Minutes.) 
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ENGINEERING DEPARTMENT – APPROVED AGREEMENT WITH THE ALABAMA 

DEPARTMENT OF TRANSPORTATION REGARDING RESURFACING PAULK ROAD 

FROM HILLABEE ROAD TO MT. ZION ROAD, PROJECT # STPMN-5119(251), MCP 51-

01-19, CPMS REF. # 10007037    

 

Commissioner Singleton made a motion to approve the Agreement with the Alabama 

Department of Transportation regarding Resurfacing Paulk Road from Hillabee Road to Mt. 

Zion Road, Project # STPMN-5119(251), MCP 51-01-19, CPMS Ref. # 100070372. The motion 

was seconded by Commissioner Harris and unanimously approved by the Commission. (Copies 

of Memorandum, Agreement, Resolution, and State of Alabama Guidelines, Agenda Pages 5-1 

through 5-20, are attached to these Minutes.) 

 

PROBATE JUDGE’S OFFICE – APPROVED PAY INCREASE FOR CHIEF INSPECTORS 

AND ELECTION DAY POLL WORKERS, EFFECTIVE NOVEMBER 4, 2020   

 

Commissioner Harris made a motion to approve a Pay Increase for Chief Inspectors and Election 

Day Poll Workers, Effective November 4, 2020. The motion was seconded by Commissioner 

Sankey. Chairman Dean, Commissioner Harris, Commissioner Sankey and Commissioner 

Singleton voted in favor of the motion. Vice Chairman Walker voted in opposition and the 

motion carried. (Copy of Memorandum, Agenda Page 6-1, is attached to these Minutes.) 

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS TO 

AGENCIES  
 

Interim Administrator Cauthen requested approval of the miscellaneous appropriations to 

agencies included in the April 20, 2020 Agenda. During the County Commission Meeting this 

date, Chairman Dean requested the addition of miscellaneous appropriation reprogramming 

requests, and his fellow Commissioners concurred. 

  

Commissioner Harris made a motion to approve the Miscellaneous Appropriations to 

Agencies Reprogramming Requests. The motion was seconded by Commissioner Singleton and 

unanimously approved by the Commission. (Copy of Updated Spreadsheet, Agenda Page 7-1, is 

attached to these Minutes.) 

 

COUNTY COMMISSION – NO ADDITIONAL MISCELLANEOUS APPROPRIATIONS TO  

EDUCATION   

 

There were no additional Miscellaneous Appropriations to Education.  (Copy of Spreadsheet, 

Agenda Page 8-1, is attached to these Minutes.)  

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS FROM  

DESIGNATED REVENUE  

  

Interim Administrator Cauthen requested approval of the miscellaneous appropriations from 

designated revenue included in the April 20, 2020 Agenda. During the County Commission 

Meeting this date, Chairman Dean requested the addition of miscellaneous appropriation 

reprogramming requests, and his fellow Commissioners concurred. 
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Commissioner Singleton made a motion to approve the Miscellaneous Appropriations from 

Designated Revenue reprogramming requests included in the April 20, 2020 Agenda. The 

motion was seconded by Vice Chairman Walker and unanimously approved by the Commission. 

(Copy of Updated Spreadsheet, Agenda Page 9-1, is attached to these Minutes.)  
 

SHERIFF’S OFFICE – APPROVED BID AWARD TO GALLS, LLC FOR ITEM NUMBERS 

7, 9-22, 25-30, 32-36, AND 38-44; GULF STATES DISTRIBUTORS FOR ITEM NUMBERS 

1-6, 8, 24, 43 AND 44; MAC UNIFORMS FOR ITEM NUMBERS 23, 31, 37 AND 43-44, BID 

NUMBER 52110-20B-010 FOR SHERIFF’S OFFICE UNIFORMS   

 

Vice Chairman Walker made a motion to approve the Bid Award to Galls, LLC for Item 

Numbers 7, 9-22, 25-30, 32-36, and 38-44; Gulf States Distributors for Item Numbers 1-6, 8, 24, 

43 and 44; MAC Uniforms for item numbers 23, 31, 37 and 43-44, Bid Number 52110-20B-010 

for Sheriff’s Office Uniforms.  The motion was seconded by the Commissioner Harris and 

unanimously approved by the Commission. (Copies of Memoranda, Bids and Contracts, Agenda 

Pages 10-1 through 10-11, are attached to these Minutes.) 

 

PROBATE (ELECTIONS) – APPROVED BUDGET CHANGE REQUEST NUMBER 3   

 

Commissioner Harris made a motion to approve Budget Change Request Number 3, Probate –  

Elections. The motion was seconded by Commissioner Singleton and unanimously approved by 

the Commission. (Copy of Budget Change Request, Agenda Page 11-1, is attached to these 

Minutes.) 

 

COMMENTS BY COMMISSIONERS 

 

Commissioner Singleton suggested the Commission transfer its unused discretionary Agencies 

and Designated Revenue funds back to the General Fund since revenue totals are down. 

 

Commissioner Sankey said good morning to everyone.  He suggested that the Commission wait 

and see if those funds will be needed before a decision is made.  Commissioner Sankey 

welcomed the Facebook audience and encouraged everyone to continue to exercise safety habits 

during this COVID-19 pandemic. Commissioner Sankey said that he believes God has a plan for 

all of us.  He wished Commissioner Harris a happy birthday and thanked everyone for attending 

the meeting. 

 

Vice Chairman Walker said good morning to everyone.  She said she is the fiscal conservative of 

the Commission and takes conservative action when it comes to spending taxpayer’s money. She 

also informed the Commission that the Governor and the Mayor are working on a plan to test 

more first responders.  

 

Chairman Dean began by wishing Commissioner Harris a happy birthday and then stated that the 

City and the County have been working together for years. Chairman Dean said we are all in this 

together to deal with the virus and he applauds all the Commissioners on how they are working 

together to make the best decisions for the County. Chairman Dean stated that Montgomery 

County and the State of Alabama must change their dependency on sales tax.  
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Commissioner Harris said good morning and stated the coronavirus is real. He said he 

understands people want to get back to work, but opening the State up too soon is dangerous and 

no amount of money can bring back a life. Commissioner Harris also stated that we don’t know 

enough about the virus, therefore we must take it seriously. He also said that he believes the 

leadership of this Country and this State care more about the dollars than human lives. 

 

ADJOURNMENT 

 

Vice Chairman Walker made a motion to adjourn the meeting of the Montgomery County 

Commission on April 20, 2020, at 10:05 a.m. The motion was seconded by Commissioner 

Singleton and unanimously approved by the Commission.  
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