
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

DECEMBER 17, 2012 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 8:08 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III.  
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and reviewed items on the 
agenda.   
 
Administrator Mims reviewed the Purchase and Sale Agreement regarding 1.5 acres of land 
located at 8440 U.S. Highway 331 near Snowdoun Park, which was on the agenda.  He informed 
the Commission that Mr. Ira Betts revised his appraisal from $18,000 per acre to $12,000 per 
acre. Vice Chairman Harris brought it to the Commission’s attention that Mr. Allen Kendrick 
should be party to the Agreement since he is to be responsible for any and all utilities and 
maintenance of the structure including any repairs or renovations to the septic system as per 
Section 18 of the Purchase and Sale Agreement.  After discussion, the Commission agreed to 
approve the Agreement subject to a separate Agreement with Allen Kendrick.  Administrator 
Mims stated that he would contact Dr. Pirtle before the Formal Session to inquire if he would 
agree with the Commission’s recommendation. 
 
Administrator Mims noted that in the Agreement there is a provision that if the County does not 
utilize the property for a public purpose within seven years from the date of recording of the 
deed, the Seller or his lineal descendants shall have an irrevocable right to repurchase the 
property for one year from the right to repurchase date at the price paid by the Montgomery 
County Commission plus interest.   
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean and Commissioner Polizos requested a $1,000 miscellaneous appropriation from 
each of their accounts to Youth Leadership Corps, Inc., for the Youth Educational Program.  
Commissioner Williams requested a $500 miscellaneous appropriation from his account for the 
same program.  
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Commissioner Williams requested a $1,000 miscellaneous appropriation from his account to 
Montgomery Working Women Network for program operations. 
 
Chairman Dean and Vice Chairman Harris requested a $500 miscellaneous appropriation from 
each of their accounts to Buffalo Soldiers & Troopers M C of Alabama Montgomery Chapter, 
Inc., for an endowment for ASU Scholarship Fund and overhead expenses for a Montgomery 
luncheon/dinner event. 
 
Commissioner Williams requested a $1,000 miscellaneous appropriation from his account to 
Carver Senior High School, for the choir program. 
  
Commissioner Williams requested a $500 miscellaneous appropriation from his account to 
Carver Senior High School, for Principal’s Discretionary Fund. 
  
Commissioner Williams requested a $500 miscellaneous appropriation from his account to City 
of Montgomery Parks and Recreation Department, for Houston Hills Recreation Center for 
recreation equipment. 
 
Commissioner Williams requested a $1,000 miscellaneous appropriation from his account to 
City of Montgomery, to be used by BONDS to The Woods Neighborhood with funding to 
promote the Community Enhancement and Beautification Programs/Projects. 
 
Chairman Dean requested a $700 miscellaneous appropriation from his account to BOE, Robert 
E. Lee High School, for Choral Program. 
 
Commissioner Williams stated that he would like for the appropriations he requested to be paid 
on Friday, December 21, 2012. 
 
Commissioner Williams informed the Commission that the Multiple Sclerosis (M.S.) Walk-A-
Thon would be held in Montgomery, March 2013, and asked them to think about providing 
financial support for the event. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL 
 
Deputy Administrator Mitchell briefed the Commission regarding a Bid Award for East 
Montgomery Revenue Commissioner and Probate Judge’s Offices, which was on the agenda.   
 
Administrator Mims briefed the Commission regarding Budget Change Request Number 9 to 
Montgomery Area Chamber of Commerce to provide funding for maintaining Garrett Coliseum, 
which was on the agenda. 
 
Administrator Mims briefed the Commission regarding Budget Change Request Number 10 to 
the City of Montgomery BONDS Program for the Taylor Lakes/Sagestone Homeowners 
Association.  Commissioner Ingram requested that the funding be held until the project has been 
completed. 
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PRESENTATION BY ADMINISTRATIVE ASSISTANT RHONDA CAPE WITH THE 
DISTRICT ATTORNEY’S OFFICE 
 
Administrative Assistant Rhonda Cape with the District Attorney’s Office briefed the 
Commission regarding a Position Fill Request for Case Manager I, Position Number 438045004.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY MANAGING DIRECTOR MIKE DUNN WITH MERCHANT 
CAPITAL, PRESIDENT & CEO NEILL WRIGHT WITH FIRST TUSKEGEE BANK AND 
ATTORNEY MARK EZELL WITH HASKELL SLAUGHTER 
 
Merchant Capital Managing Director Mike Dunn updated the Commission regarding the 
refinancing bond issue and briefed them on his letter dated December 5, 2012. Also, present was 
President & CEO Neill Wright with First Tuskegee Bank.  Mr. Dunn informed the Commission 
that the County’s credit rating with Moody’s is Aa1 and AA with Standard and Poor’s (S&P).  
Commissioner Ingram inquired as to who sold the bonds and Mr. Dunn responded that Merchant 
Capital did. 
   
Attorney Mark Ezell with Haskell Slaughter briefed the Commission via a telephone conference 
call regarding the County Government Bond Financing Review Form.   
 
(Copy of December 5, 2012 Letter and County Government Bond Financing Review Form, 
pages 25-1 through 25-10, are attached to these minutes.) 
 
PRESENTATION BY CASSANDRA CROSBY AND RON DRINKARD WITH CROSBY 
DRINKARD GROUP, LLC  
 
Cassandra Crosby with Crosby Drinkard, LLC, stated that the Contract with Crosby Drinkard, 
LLC, would be expiring soon, and she presented a proposed contract.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
Ms. Crosby briefed the Commission regarding the 2013 Legislative Agenda which included a 
bill to provide for a new service of process fee in Montgomery County and a bill to provide that 
the airport authority have two additional members appointed by the County Commission.  The 
Commission agreed for the proposed bills to be advertised.  Ron Drinkard with Crosby Drinkard, 
LLC briefed the Commission regarding the 2012 Acts signed into law for Montgomery County.  
He stated that the Revenue Commissioner would like to add an item to the legislative agenda. 
 
PRESENTATION BY BOARD OF REGISTRARS CHAIRMAN JIM WILSON  
 
Board of Registrars Chairman Jim Wilson requested a Budget Change Request to cover the cost 
of the required publishing of the purged voter lists.  He stated that Secretary of State’s Office 
will reimburse the County for 25% of the printing costs. After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
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PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake presented a Position Fill Request for a Road Maintenance 
Supervisor at the District I Maintenance Facility on Terminal Road.  After discussion, the 
Commission agreed to place this request on the next agenda. 
 
Additionally, Mr. Speake briefed the Commission regarding a Notice of Intent Letter and a 
Resolution to satisfy the Alabama Department of Transportation’s requirement for obtaining 
federal funding for the proposed resurfacing of Butler Mill Road and Hayneville Ridge Road.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
Commissioner Ingram inquired as to the status of the proposed sanitary sewer force main on 
Dozier Road and Wares Ferry Road that is to serve the Poarch Creek Indian (PCI) Gaming 
Facility on Eddie Tullis Drive.  Mr. Speake replied that the Water Works and Sanitary Sewer 
Board of the City of Montgomery have entered into an agreement with PCI Gaming to maintain 
and operate the force main.  This arrangement will comply with present State statutes and 
County policies concerning placement of utilities on County right-of-way and, therefore, 
resolves this issue. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris briefed the Commission regarding a Resolution for the Master Gardeners 
2012 Class.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL 
 
Deputy Administrator Mitchell briefed the Commission regarding a Lease Amendment with East 
Montgomery Investment Company regarding East Revenue Commissioner and Probate Judge’s 
Offices.  After discussion, the Commission agreed to waive rules and add this Amendment to the 
agenda. 
 
Administrator Mims briefed the Commission regarding a Bid Award for Window Blinds for 
Annex I, 3rd Floor Renovation, Bid Number 51101-12B-027.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
Deputy Administrator Mitchell presented pictures of the new signage that the Sheriff’s Office 
will be placing on the doors of Annex I. Deputy Administrator Mitchell informed the 
Commission that effective this week, the only public entrance to Annex I would be the Lawrence 
Street entrance.  He noted that security guards and metal detectors would be stationed at the 
entrance.  There was no objection by the Commission. 
 
Deputy Administrator Mitchell informed the Commission that Courthouse Café Manager Wanda 
Hughes has requested permission to close the Courthouse Café from December 24, 2012 to 
January 3, 2013. The Commission agreed to grant the request. 
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Administrator Mims stated that he had talked to Dr. Pirtle and he agreed with the Commission’s 
recommendation to approve the Purchase and Sale Agreement subject to review by the County 
Attorney and to a separate Agreement with Allen Kendrick  
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session.   
 
The meeting was opened with prayer led by Commissioner Williams. 
 
The Pledge of Allegiance was led by Commissioner Polizos.   
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer George 
C. Speake.   
 
Mr. Ingram made a motion to approve the Minutes of the Regular Meeting of December 3, 2012.  
The motion was seconded by Mr. Williams and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Mr. Polizos and unanimously approved by 
the Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION APPROVING THE ISSUANCE BY 
THE MONTGOMERY COUNTY PUBLIC BUILDING AUTHORITY (THE "AUTHORITY") 
OF A SERIES OF ITS REVENUE WARRANTS FOR THE PURPOSE OF REFUNDING A 
PORTION OF THE AUTHORITY'S SERIES 2006 WARRANTS.  SAID RESOLUTION WILL 
AUTHORIZE AND APPROVE VARIOUS RELATED ACTIONS, INCLUDING (I) A 
PROPOSED RESTATEMENT OF THE AUTHORITY'S CERTIFICATE OF 
INCORPORATION, (II) THE EXECUTION AND DELIVERY BY THE COUNTY OF THE 
WARRANT PURCHASE AGREEMENT, THE FIRST SUPPLEMENTAL LEASE AND THE 
OFFICIAL STATEMENT, AND (III) THE TRANSFER AND CONVEYANCE TO THE 
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AUTHORITY OF THE YOUTH FACILITY BUILDING AND THE LAND ON WHICH IT IS 
LOCATED 
 
The Administrator presented the following memorandum: 
 
December 13, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Resolution Approving the Issuance by The Montgomery County Public Building 

Authority of a Series of its Revenue Warrants 
 
During the December 3, 2012 County Commission meeting, the Commission agreed to place a 
Resolution approving the issuance by The Montgomery County Public Building Authority of a 
Series of its Revenue Warrants for the purpose of refunding a portion of the Authority's Series 
2006 Warrants on the next agenda. 
 
Attached is a copy of the proposed Resolution and I am requesting adoption of this document.  
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to adopt the Resolution.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Resolution and 
Email, Agenda Pages 1-2 through 1-6, are attached to these Minutes.) 
 
CENTRAL ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
BOARD - APPROVED BOARD MEMBER REAPPOINTMENTS 
 
The Administrator presented the following memorandum: 
 
December 13, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
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SUBJECT: Board Member Reappointments to Central Alabama Regional Planning and 
Development Commission Board 

 
During the December 3, 2012 County Commission meeting, the Commission agreed to place the 
reappointment of board members to the Central Alabama Regional Planning and Development 
Commission Board on the next agenda. 
 
I am requesting approval of these reappointments.   
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve board member reappointments of Jiles Williams, Jr., 
Donald L. Mims, John A. Mitchell, Sr., James Williams, George C. Speake, and James Kelly 
with terms expiring November 8, 2016.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Board Members’ Appointment Page, 
Agenda Page 2-2, is attached to these Minutes.) 
 
MONTGOMERY COMMUNITY ACTION AGENCY BOARD – APPROVED BOARD 
MEMBER APPOINTMENTS 
 
The Administrator presented the following letter from Chief Executive Officer of Montgomery 
Community Action Agency Tom Gardner, Jr.: 
 
November 9, 2012 
 
Elton Dean, Chairman 
Montgomery County Commission 
P.O. Box 1667 
Montgomery, AL 36102-1667 
 
Dear Commissioner Dean: 
 
This letter is to advise you of the Montgomery Community Action Committee & CDC Board 
members who represent the County Commission will be expiring November 13, 2012. 
 
The Board members who term is expiring are Addre Bryant, Willie Parker, Melanie Wilson-
Bicatel, and Glen Crumpton.  Please consider the following; 
 

• Due to the vast knowledge, commitment and dedication of the mission and 
operation of the organization, we humbly request the re-appointment of Willie 
Parker and Melanie Bicatel-Wilson. 
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• For the past year Addre Bryant has been ill and unable to serve in his role as a 
Board member.  The agency is very thankful for Mr. Bryant’s hard work and 
governance as a Board member over the years.  As a replacement for Mr. Bryant, 
please consider Roberta Collins.  She  has committed to serve if appointed.  Ms. 
Collins community involvement and leadership will be a great asset to the agency. 

 
• Lastly, we are requesting Jannah Bailey, Executive Director of Child Protect to be 

appointed to serve on the MCAC Board of Directors to replace Glen Crumpton.  
We are grateful for Mr. Crumpton’s hard work for the low income residents of 
Montgomery County.  Due to his busy schedule, his attendance did not meet the 
requirements of the agency by-laws and funding sources. 

 
Thank you for always supporting Montgomery Community Action Agency.  If you have any 
questions please feel free to contact the Executive Office at 334.263.3474 ext. 2201. 
 
Sincerely, 
 
/s/ Tom Gardner, Jr. 
Chief Executive Officer 
 
Cc: Donnie Mims 
 County Administrator 
 

End of Letter 
 
Mr. Ingram made a motion to approve board member reappointments of Willie Parker and 
Melanie Bicatel-Wilson and approve board member appointments of Roberta Collins and Jannah 
Bailey with terms expiring November 8, 2016.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copy of Board Members’ Appointment 
Page, Agenda Page 3-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PURCHASE AND SALE AGREEMENT 
REGARDING 1.5 ACRES OF LAND LOCATED AT 8440 U.S. HIGHWAY 331 NEAR 
SNOWDOUN PARK OWNED BY DR. WINSTON PIRTLE, SUBJECT TO REVIEW BY 
THE COUNTY ATTORNEY REGARDING LIABILITY AND INSURANCE 
MODIFICATIONS 
 
The Administrator presented the following memorandum: 
 
December 13, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Purchase and Sale Agreement 
 
During the December 3, 2012 County Commission meeting, the Commission agreed to place a 
Purchase and Sale Agreement regarding 1.5 acres of land located at 8440 U.S. Highway 331 near 
Snowdoun Park owned by Dr. Winston Pirtle on the next agenda.  The Agreement contains a 
total purchase price of $18,000, which is $9,000 less than the original appraisal.  A revised 
appraisal was prepared utilizing additional comps provided by the Montgomery County 
Appraisal Department.  Dr. Pirtle has agreed to the revised appraisal amount. 
 
I am requesting approval of this Agreement.   
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the Purchase and Sale Agreement, subject to review by 
the County Attorney regarding Liability and Insurance Modifications.  The motion was seconded 
by Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Appraisal, 
Purchase and Sale Agreement, Boundary Survey, and Emails, Agenda Pages 4-2 through 4-28, 
are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
December 17, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
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NC-2013-56:  City of Montgomery, to be used by BONDS for the Cost of a Walking 
   Trail to Join the Two Neighborhoods for the Taylor Lakes/Sagestone 
   Homeowners Association - $10,000; (Ingram-$5,000 and Polizos-$5,000) 
   (The appropriation is to be paid after the project is completed) 
 
C-2013-46:  Youth Leadership Corps, Inc., for Youth Educational Program - $1,500;  
   (Harris-$500 and Ingram-$1,000) 
 
C-2013-47:  House to House Community Development, Inc., for Rehabilitating the 
   Houses of Low-Income Homeowners in Washington Park Community -  
   $2,000; (Ingram) 
 
C-2013-48:  Life Time Resolutions, LLC, for Holistic Center for Women, for Program 
   for Youth and Their Mothers Who Need Treatment for Substance Abuse 
   and Mental Illnesses - $1,000; (Williams)  
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the Following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2013-46: Amended Miscellaneous Appropriation - Youth Leadership Corps, Inc., 

for Youth Educational Program - $1,500; (Harris-$500 and Ingram-
$1,000) 

 
NOTE: Chairman Dean requested to add $1,000 of his discretionary money, 

Commissioner Polizos requested to add $1,000 of his discretionary money, 
and Commissioner Williams requested to add $500 of his discretionary 
money, for a total of $4,000 to Youth Leadership Corps, Inc., for Youth 
Educational Program 

 
C-2013-49: Montgomery Working Women Network, for Program Operations - 

$1,000; (Williams) 
 
C-2013-50: Buffalo Soldiers & Troopers M C of Alabama Montgomery Chapter, Inc., 

for an Endowment for ASU Scholarship Fund and Overhead Expenses for 
a Montgomery Luncheon/Dinner Event – $1,000; (Dean-$500 and Harris-
$500) 

 
NC-2013-57: BOE, Carver Senior High School, for Choir Program - $1,000; (Williams) 
 
NC-2013-58: BOE, Carver Senior High School, for Principal’s Discretionary Fund - 

$500; (Williams) 
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NC-2013-59: City of Montgomery Parks and Recreation Department, for Houston Hills 
Recreation Center, for Recreation Equipment - $500; (Williams) 

 
NC-2013-60: City of Montgomery, to be used by BONDS for The Woods 

Neighborhood Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $1,000; (Williams) 

 
NC-2013-61: BOE, Robert E. Lee High School, for Choral Program - $700; (Dean) 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED PAYMENT OF INVOICES FROM THE CITY OF 
MONTGOMERY FOR THE COUNTY’S PORTION OF PROJECT DELTA EXPENDITURES 
 
The Administrator presented the following memorandum: 
 
December 13, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Payment of Invoices regarding Project Delta Expenditures 
 
During the December 3, 2012 County Commission meeting, the Commission discussed two 
invoices from the City of Montgomery for the County’s portion of Project Delta expenditures.  
The Commission agreed to place these invoices on the next agenda for consideration of payment. 
 
I am requesting approval of payment of these invoices in the amount of $17,688.64.   
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copies of Invoices, Agenda Pages 6-2 and 6-3, are 
attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED BID AWARD FOR EAST MONTGOMERY 
REVENUE COMMISSIONER AND PROBATE JUDGE’S OFFICES, PROJECT NUMBER 
BCA#21205  
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: John A. Mitchell, Deputy Administrator 
 
DATE:  December 13, 2012 
 
SUBJECT: Project No. BCA#21205, East Montgomery 
  Probate Office   
 
Request approval of award on the above referenced project, to low bid of CannDauson 
Construction Company, Inc., in the amount of $ 546,590.00, be placed on the agenda for the 
County Commission meeting on December 17, 2012.  (copy of spread sheet attached) 
 
This price is the Bid Item #1 in the amount of $482,795.00;  Bid Item #2 – Landlord – in the 
amount of $28,545.00;  Alternate #1 -  $26,202.00; Alternate #2- $5,866.00; Alternate #3- 
$1,310.00 and Alternate #1 By Landlord - $1,872.00.   
 
Estimated cost of items that could possibly be reduced from the contract is 1) VE Reductions by 
10% - $54,659.00; 2) Estimated tax savings - $10,000.00; 3) Amount paid by Landlord - 
$30,417.00.  Total estimated reduction of items is $95,076.00 which would bring the final 
contract amount to $451,514.00. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris.  Chairman Dean, Vice Chairman Harris, Mr. Ingram and Mr. Williams voted 
in favor of the motion.  Mr. Polizos voted in opposition and the motion carried.  (Copies of 
Letter, Bid Analysis, Spreadsheets, Tabulation of Bids, and Tenant Improvements Sheet, Agenda 
Pages 7-2 through 7-8, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED FINAL PAYMENT TO SUMMIT 
WATERPROOFING, INC., FOR EXTERIOR WEATHERIZATION OF ANNEX I 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
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December 7, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
   
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Final Payment 
 
PH&J has submitted a request for final payment for Summit Waterproofing, Inc. in the amount 
of $1,618.00. Summit Waterproofing, Inc. has completed and met all the requirements of the bid 
to reseal the exterior of Annex I.  
 
This item was discussed during the Working Session on December 3, 2012. I was advised that 
this item be placed on the agenda for approval at the Montgomery County Commission Meeting 
on December 17, 2012. 
 
If I can be of further assistance, please contact me. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Contractor’s Summary, 
Application and Certificate for Payment, and Continuation Sheet of Certificate for Payment, 
Agenda Pages 8-2 through 8-4, are attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 9 TO MONTGOMERY AREA CHAMBER OF COMMERCE TO 
PROVIDE FUNDING FOR MAINTAINING GARRETT COLISEUM 
 
The Administrator requested to approve Budget Change Request Number 9, County Commission 
Appropriations. 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copies of Budget Change Request and Invoice, 
Agenda Pages 9-1 and 9-2, are attached to these Minutes.) 
  
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 10 TO CITY OF MONTGOMERY BONDS PROGRAM, FOR 
TAYLOR LAKES/SAGESTONE HOMEOWNERS ASSOCIATION, WITH THE PROVISION 
THAT THE APPROPRIATION IS TO BE PAID AFTER THE PROJECT IS COMPLETE 
 
The Administrator requested to approve Budget Change Request Number 10, County 
Commission Appropriations. 
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Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos  
and unanimously approved by the Commission.  Mr. Ingram then made a motion to amend  
the previous motion with the provision that the appropriation is to be paid after the project is 
completed.  The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission.  (Copy of Budget Change Request, Agenda Page 10-1, is attached to these 
Minutes.) 
 
OMNIBUS VOTE 
 
Administrator Mims requested that the Commission omnibus the following 6 items, and the 
Commission concurred.  Mr. Williams made a motion to approve the six agenda items.  The 
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission. 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST FOR ROAD 
MAINTENANCE SUPERVISOR, POSITION NUMBER 630564003 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
 
December 3, 2012 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT:  Position Fill For Road Maintenance Supervisor 
 
     As discussed at the December 3, 2012, Information Session, it is requested that the 
Engineering Department be permitted to fill a vacant Road Maintenance Supervisor position at 
our District III Maintenance Facility in Ramer.  This is a key supervisor position responsible for 
planning, scheduling, and supervising the day to day work assignments of an 18 person general 
road maintenance crew that is essential for properly maintaining approximately 242 miles of 
county roads located in the southern portion of Montgomery County.  It is critical this position 
be filled as soon as possible to ensure adequate supervision is provided for this general road 
maintenance crew.  This position fill will be a promotion from within existing personnel and will 
not involve any new hires.  
 
     Please recall that the Commission agreed to place this request on the December 17, 2012, 
agenda for approval.  Thank you for your assistance with this matter. 
   
Attachments 
 

End of Memorandum 
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As approved in the Omnibus Vote, Mr. Williams made a motion to approve the position fill 
request.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copy of Position Fill Request, Agenda Page 11-2, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS FOR CORRECTIONS 
OFFICER/CORRECTIONS OFFICER TRAINEE, POSITION NUMBERS 007, 118, AND 184 
 
The Administrator presented the following memorandum: 
 
December 13, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
During the December 3, 2012 County Commission meeting, the Commission agreed to place the 
following Position Fill Requests on the next agenda for the Detention Facility:  
 
(1) Corrections Officer/Corrections Officer Trainee – Position Number 007 
 
(2) Corrections Officer/Corrections Officer Trainee – Position Number 118 
 
(3) Corrections Officer/Corrections Officer Trainee – Position Number 184 
 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the position fill 
requests.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copies of Position Fill Requests, Agenda Pages 12-2 through 12-4, are attached 
to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR DEPUTY SHERIFF 
TRAINEE / DEPUTY SHERIFF, POSITION NUMBER 078 
 
The Administrator presented the following memorandum: 
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December 13, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Sheriff’s Office 
 
During the December 3, 2012 County Commission meeting, the Commission agreed to place a 
Position Fill Request for Deputy Sheriff Trainee/Deputy Sheriff, Position Number 078 on the 
next agenda for the Sheriff’s Office. 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the position fill 
request.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copy of Position Fill Request, Agenda Page 13-2, is attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED POSITION FILL REQUEST FOR MAIL ROOM AND 
STORES CLERK, POSITION NUMBER 260775003 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
December 7, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy County Administrator 
 
RE:  Position Fill Request for the Mail/Supply Room 
 
Pat Silas, Purchasing Manager, Purchasing Department, has submitted a Position Fill request for 
a Mail Room & Stores Clerk.  This vacancy will become available with the retiring of Jessie 
Dickerson and failure to fill this position would be critical to the delivering operations of the 
county departments.    
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This item was discussed during the Working Session of the December 3, 2012 meeting.  I was 
advised that this item be placed on the agenda for approval at the Montgomery County 
Commission Meeting on December 17, 2012. 
 
If I can be of further assistance, please contact me.  
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the position fill 
request.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copies of Memorandum and Position Fill Request, Agenda Pages 14-2 and 14-3, 
are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR JUVENILE 
DETENTION OFFICER, POSITION NUMBER 900300063 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  November 19, 2012 
 
Re:  Juvenile Detention Officer Position Fill Request 
 
I am requesting that the Position Fill Request for Juvenile Detention Officer Position Number 
900300063 be placed on the working agenda for the December 3rd County Commission Meeting.  
This will fill the position vacated by Phillip Gray Jenkins’ retirement. 
 
Thank you for your consideration. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the position fill 
request.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copy of Position Fill Request, Agenda Page 15-2, is attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR JUVENILE 
PROBATION SUPERVISOR, POSITION NUMBER 900308075 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
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MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  November 27, 2012 
 
Re:  Juvenile Probation Supervisor Position Fill Request 
 
I am requesting that the Position Fill Request for Juvenile Probation Supervisor Position Number 
900308075 be placed on the working agenda for the December 3rd County Commission Meeting.  
This will fill the position vacated by Ron McKitt’s 3/1/12 retirement. 
 
Thank you for your consideration. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the position fill 
request.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copy of Position Fill Request, Agenda Page 16-2, is attached to these Minutes.) 
 

End of Omnibus Vote 
 
INFORMATION SYSTEMS – APPROVED PERFORMANCE EVALUATION OF CHIEF 
INFORMATION AND TECHNOLOGY OFFICER LOU IALACCI AND ANNUAL MERIT 
INCREASE FROM PAY GRADE A16, STEP 2 TO PAY GRADE A16, STEP 3, EFFECTIVE 
SEPTEMBER 26, 2012 
 
The Administrator presented the following memorandum: 
 
December 13, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Performance Evaluation of Chief Information and Technology Officer 
 
During the December 3, 2012 County Commission meeting, the Commission discussed the 
Performance Evaluation of Chief Information and Technology Officer Lou Ialacci and annual 
merit increase from Pay Grade A16, Step 2 to Pay Grade A16, Step 3, effective September 26, 
2012.  The Commission agreed to place this item on the next agenda. 
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I am requesting approval of this Performance Evaluation and annual merit increase.   
 
Attachments 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission. 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (4)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. County Commission      Request Number 7 
2. Risk Management      Request Number 3 
3. Parks and Recreation     Request Number 2 
4. Probate Judge’s Office     Request Number 2 
 
Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 18-1 and 18-4, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
COUNTY COMMISSION – APPROVED CONTRACT AGREEMENT WITH THE CROSBY 
DRINKARD GROUP, LLC, REGARDING GOVERNMENTAL AFFAIRS CONSULTING 
SERVICES 
 
The Administrator presented the following memorandum from Crosby Drinkard Group, LLC: 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Crosby Drinkard Group, LLC 
 
RE:  2013 Contract Renewal 
 
Date:  December 13, 2012 
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As the 2013 Legislative Session approaches, the Crosby Drinkard Group would like to thank 
each of you for allowing us to continue to serve you and the county.  Our relationship with you, 
our County Commissioners remains positive, productive, and proven successful for the 
Montgomery County residents and employees. 
 
As we continue to work with our Montgomery County Legislative Delegation, we look forward 
to the 2013 legislative regular session and welcome it’s challenges and many changes.  Our 
relationships with the delegation, legislative branch and the executive branch continue to remain 
positive, productive, and in good standing. 
 
Thank you and attached is our 2013 contract for your review and approval, as well as the 
proposed agenda for the 2013 legislative regular session. 
 
Should you have any questions please do not hesitate to contact us. 
 
Attachments: 
CDG 2013 contract 
2013 Legislative proposed agenda 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the contract agreement.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copy of Contract Agreement, 
Agenda Pages 19-2 and 19-3, is attached to these Minutes.) 
 
BOARD OF REGISTRARS – APPROVED BUDGET CHANGE REQUEST NUMBER 2 
 
The Administrator requested to approve Budget Change Request Number 2, Board of Registrars. 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Budget Change Request and 
Memorandum, Agenda Pages 20-1 and 20-2, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION CONGRATULATING AND 
EXPRESSING APPRECIATION TO THE MONTGOMERY COUNTY CLASS OF 2012 
MASTER GARDENERS  
 
The Administrator presented the following memorandum and Resolution from Public Affairs 
Director DiDi Henry: 
 
MEMORANDUM 
 
December 10, 2012 
 
TO:  Montgomery County Commission 
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FROM: DiDi Henry, Public Affairs Director 
 
SUBJECT: Waive Rules Item 
 
I am requesting that a Resolution acknowledging the accomplishments of the Master Gardeners 
2012 Class be added as a waive rules item to the County Commission meeting on December 17, 
2012.  The resolution, requested by Jimmy Smitherman will be sponsored by Vice Chairman 
Dan Harris.  Thank you for your consideration. 
 

End of Memorandum 
 

RESOLUTION 
 

WHEREAS, the Montgomery County Class of 2012 Master Gardeners has served the Alabama 
Cooperative Extension System and the citizens of Montgomery County through its volunteer 
horticultural outreach programs; and 
 
WHEREAS, the Master Gardeners have provided over 280 hours of volunteer service through 
the Extension System’s call-in helpline, by serving as a source for horticultural information for 
the general public, covering 14 counties in the state of Alabama one day a week over six a month 
period; and 
 
WHEREAS, the Master Gardeners Class of 2012 has performed 3,378 hours of community 
volunteer work in the field of horticulture and horticultural education to the citizens of 
Montgomery County this year; and 
 
WHEREAS, the Master Gardeners organization has served as a leader for many community 
horticultural projects, including the Montgomery Arboretum, Shakespeare Blount Cultural Park, 
Lil’s Garden, and has worked with Hampstead Institute and various educational horticulture 
workshops. These efforts have made a great impact on the beauty of our community and the 
horticultural knowledge gained by our county residents, 
  
NOW THEREFORE BE IT RESOLVED, that the Montgomery County Commission does 
hereby acknowledge and congratulate the Montgomery County Class of 2012 Master Gardeners 
for their volunteer efforts through the Alabama Cooperative Extension System, as horticultural 
outreach ambassadors to Montgomery County and Alabama citizens; and be it further resolved 
that the Montgomery County Commission and the Alabama Cooperative Extension System 
extend their sincere appreciation to the Class of 2012 Master Gardeners for their tireless efforts 
on behalf of Montgomery County citizens. 
 

We hereby certify that the above  
Resolution was adopted by the  
Montgomery County Commission  
on this, the 17th day of December.  

 
End of Resolution 
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Mr. Polizos made a motion to adopt the Resolution.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
 
Vice Chairman Harris asked the Master Gardeners to come forward.  He stated that it was an 
honor and privilege to attend the graduation of this Master Gardeners class and added that this 
class gives new meaning to the word volunteer.  He informed the audience that this class 
performed 3,378 volunteer hours by helping with beautification projects in the county.  He told 
the audience that what they do is invaluable and the time they put in is the equivalent to two 
people working full time for a year.  On behalf of the County and the Montgomery Count 
Commission, Vice Chairman Harris presented the resolution and thanked the Master Gardeners 
for all that they do. 
 
COUNTY COMMISSION – APPROVED LEASE AMENDMENT WITH EAST 
MONTGOMERY INVESTMENT COMPANY REGARDING EAST REVENUE 
COMMISSIONER AND PROBATE JUDGE’S OFFICES 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
December 13, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr.  
  Deputy Administrator 
 
SUBJCET: Lease Amendment 
 
East Montgomery Investment Company has submitted an Amendment to the lease that was 
entered into agreement with the Montgomery County Commission on February 21, 2012. The 
provision of the Amendment is to communicate in writing the reimbursement to the County 
herby known to the Landlord and to Montgomery County Commission for improvements made 
to the facility that it will be occupied by the Probate Office.  The reimbursement amount by 
which is stated in the Amendment in the amount of $30,417.00 to be paid to the County within 
30 days after the tenant has satisfied and performed all of its requirements.  
 
I am requesting that the Commission waive rules on this Lease Amendment at the Montgomery 
County Commission Meeting scheduled December 17, 2012 
 
If you have any questions, please contact me. 
 
Attachment 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Lease Amendment and Attorney 
Gallion’s Opinion, Agenda Pages 22-2 through 22-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD REGARDING WINDOW BLINDS 
FOR ANNEX I, 3RD FLOOR RENOVATION, BID NUMBER 51101-12B-027 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
 
From:  Pat Silas, Purchasing Manager 
 
Date:  December 12, 2012 
 
Subject: Invitation to Bid 51101-12B-027, Window Blinds for 3rd Floor Renovation 
  Annex I  
 
On December 3, 2012, Montgomery County Commission waived rules and approved award of 
the above referenced bid to John McKinney Drapery, LLC , for the amount of $6,034.00. 
 
Mr. McKinney has requested that his bid be withdrawn because the price he bid was no longer a 
good price. 
 
The next low bid is AEMSA, LLC, dba/Prism Blinds, for the amount of $7,596.00. 
   
Request that rules be waived and approval of award to the next low bid, AEMSA, LLC, 
dba/Prism Blinds in the amount of $7596.00 be placed on the agenda for the County Commission 
meeting on December 17, 2012. (copy of spread sheet attached) 
 
Your help with this matter is appreciated. 
 
Attachment  
 

End of Memorandum 
 

Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 23-2, is 
attached to these Minutes.) 
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DISTRICT ATTORNEY’S WORTHLESS CHECK UNIT – APPROVED POSITION FILL 
REQUEST FOR CASE MANAGER I, POSITION NUMBER 438045004 
 
The Administrator presented the following letter from Administrative Assistant with the District 
Attorney’s Office Rhonda Cape: 
 
December 12, 2012 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
RE: Position Fill Request 
 
Dear Chairman Dean: 
 
Attached is a position fill request for the Worthless Check Unit in the District Attorney’s Office. 
 
An opening has been created due to the resignation of a Case Manager I.  This position is 
responsible for working files that produce revenue for our office and it is vital that we fill it as 
quickly as possible. 
 
The Worthless Check Unit is self-funded; there is no expense to the County. 
 
We ask the Commission to waive rules at the December 17 meeting and approve this request. 
Thank you for your help in this matter. 
 
Sincerely, 
 
/s/ Rhonda B. Cape 
Administrative Assistant 
 
Cc:  Donnie Mims, County Administrator 
 

End of Letter 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda Page 
24-2, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Youth Leadership Corps, Inc., President Kevin Elkins addressed the Commission and welcomed 
Vice Chairman Harris to the Commission.  He stated that a lot of things are said about 
Montgomery Public Schools; both good and bad.  He informed the Commission that he visited 
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some of the schools and found that the students are just as smart and disciplined as students in 
private schools.  He added that while a lot of students are doing exceptionally well without 
technology, he knew how much better they would do with it.  He thanked the Commission and 
expressed his appreciation for what they do and for their continued support. 
 
Theodore Lush of the Woods Neighborhood Association addressed the Commission and wanted 
to personally thank them for approving funding for the Woods Community.  He stated that the 
neighborhood used to be known as a starter home area where people move in and then move 
onto other areas.  He told the Commission that the association wants to build up the 
neighborhood.  He thanked the Commission again for their support. 
 
Commissioner Ingram said good morning, and urged everyone to keep the families of Sandy 
Hook Elementary School (Connecticut) in their prayers after the massacre that took place there 
last week.  He added that this is very sad and could happen anywhere.  He informed the audience 
that former Commissioner Sam Wingard’s wife passed away the other day, and he requested 
prayers for their family. He also requested prayers for the family and friends of Reverend Al 
Dixon who passed away yesterday, noting that Rev. Dixon established the Montgomery- 
Tuskegee Times.  He wished everyone a Merry Christmas and Happy New Year.  He recognized 
former City Councilman Jim Spear, telling him that it is good to see him. 
 
Commissioner Williams told the audience good morning, that it is a blessing to see them and 
wished everyone a safe and Merry Christmas and Happy New Year.  He added that this has been 
a good year.  He urged everyone to continually pray for the people who are grieving and who are 
sick.  He thanked Mr. Lush for stepping forward and informed him that this is what the 
Commission wants people to do.  He said that it is good seeing former City Councilman and 
good friend Jim Spear and wished him the best.   
 
Commissioner Polizos wished everyone a Merry Christmas and asked them to keep the families 
in Connecticut in their prayers.  He told the audience to remember that family is where it all 
begins. He stated that he is very supportive of the Master Gardeners and thanked Jimmy 
Smitherman of the Extension Service.  He added that this adds beauty to our city and county.  He 
told the audience Merry Christmas, to enjoy their families and that the Commissioners would see 
them next year. 
 
Vice Chairman Harris told the audience good morning and thanked them for attending the 
meeting.  He informed the audience that the Master Gardener volunteers give of their time which 
is most important and the best gift anyone can give.  They give a piece of themselves, and they 
do what they love to do. He wished everyone a Merry Christmas and Happy New Year. 
 
Chairman Dean wished everyone a Merry Christmas and Happy New Year.  He thanked the 
employees and department heads for the year that they have given to the Commissioners and 
stated that the Commission appreciates them and all that they do.  He also expressed his 
appreciation to everyone for coming up and thanking the Commissioners for the Christmas 
Luncheon.  He stated that the Commission continues to do all that they can for the employees.  
He reminded the audience that the employees are the first contact their constituents meet.  He 
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said the Commission thanks them, and loves them, and wishes them a Merry Christmas and 
Happy New Year. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci briefed the Commission regarding 
merged information technology functions with the City and County.  The following is the 
quarterly progress report and plans as presented by Mr. Ialacci:   
 

• Joint Telecommunications RFP developed, distributed, and a recommendation. 
• Evaluated a disaster recovery site for both the County and the City at the ECC 
• Working on a plan for space and equipment for the disaster recovery site 
• Implementing City’s internet filtering software – cheaper, faster, and effective.  
• Working on a 3 yr. contract to continue the technology sharing arrangement. 
• Replace sales tax and business license software with new application systems. 
• Reviewing possible sharing of GIS services for consistent addressing and savings 

 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas welcomed Vice Chairman Harris. She briefed the Commission 
regarding a financial review report for the year ending September 30, 2012 and a Capital 
Project/Construction Other Funds report. (Copies of Reports, pages 26-1 and 26-2, are attached 
to these minutes.) 
 
Ms. Thomas briefed the Commission regarding the October 1, 2010 through September 30, 2011 
audit issued by the Examiners of Public Accounts on November 23, 2012.  (Copies of which 
were placed on each Commissioner’s desk.)  She brought to the Commission’s attention 
information contained on Exhibit #12, Schedule of Funding Progress Defined Benefit Pension 
Plan, which showed an unfunded liability of $39,137,299 at September 30, 2010 and Exhibit 
#13, Schedule of Funding Progress Other Postemployment Benefits, which showed an unfunded 
liability of $73,182,527 at September 30, 2010.  Administrator Mims recommended that the 
Commission start funding the Postemployment Benefits liability when the economy improves.  
(Copies of Exhibits #12 and #13, pages 27-1 and 27-2, are attached to these minutes.) 
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PRESENTATION BY REVENUE MANAGER TERRI HENDERSON 
 
Revenue Manager Terri Henderson wished the Commission a Merry Christmas and Happy New 
Year.  She made a special acknowledgement to Vice Chairman Harris and welcomed him.  Ms. 
Henderson briefed the Commission regarding the Revenue Report for November 2012 and 
updated the Commission on audits.   
 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Risk Manager Scott Kramer briefed the Commission regarding Amendment Number 1 to the 
Agreement with American Behavioral Benefits Managers, Inc.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Mitchell briefed the Commission regarding Payment of Membership Dues 
to the Public Risk Management Association (PRIMA) for Risk Manager Scott Kramer.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Mr. Kramer briefed the Commission regarding Elected Officials participation in the RSA’s 
Employees Retirement System.  The Commission agreed to discuss this matter further at the next 
Commission meeting. 
 
PRESENTATION BY PLATT BOYD WITH SEAY, SEAY & LITCHFIELD, P.C. 
 
Platt Boyd with Seay, Seay & Litchfield, P.C., updated the Commission regarding the Youth 
Facility renovation project.  After discussion, Vice Chairman Ingram asked for Administrator 
Mims, Deputy Administrator Mitchell and Commissioners Williams and Polizos to work the 
issue more and give another update at the next Commission meeting. 
 
JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell briefed the Commission regarding Act 2007-415 
which allocated $14,000,000 to the Department of Youth Services for capital improvements, 
including local juvenile detention facilities.  He stated that approximately, $3,000,000 of the 
funds are available for local facilities through bonds issued by the Alabama Public School and 
College Authority.  Mr. Howell indicated that he thought the funds could be used for the Youth 
Facility. 
 
Administrator Mims stated that they were still in the process of getting all the requirements and 
may ask the Commission to issue a letter to the Department of Youth Services requesting the 
funds. 
 
Administrator Mims presented an Investment Grade Audit Report for Energy Performance 
Contracting from Schneider Electric Building Solutions and the Investment Grade Audit 
Agreement with Schneider Electric Buildings Americas, Inc., which was approved during the 
September 24, 2012, County Commission Meeting. 
 

27



The Commission agreed to discuss this issue further at the next Commission meeting. 
 
Mr. Howell briefed the Commission regarding Contracts for Housing Juveniles at the 
Montgomery County Youth Facility for Butler, Elmore and Monroe counties.  After discussion, 
the Commission agreed to place these items on the next agenda. 
 
Mr. Howell briefed the Commission regarding the Alabama Department of Youth Services 
Grant/Subsidy Agreement Part I and Part II Funds.  After discussion, the Commission agreed to 
place these items on the next agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram stated that the Montgomery City/County Public Library would be 
increasing their library staff to 59 employees for the new downtown library.  He noted that the 
City of Montgomery will be requesting assistance for employees and construction from the 
County.  He suggested that the Commission could ask the City of Montgomery for assistance on 
the Youth Facility.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that he would be on vacation December 26, 2012 
through January 1, 2013 and January 4, 2013. 
 
Administrator Mims informed the Commission that he received an email from Court 
Administrator Rob Sachar requesting parking at Annex I for the judges and staff.  After 
discussion, Chairman Dean instructed Administrator Mims and Deputy Administrator Mitchell 
to work the issue with the Sheriff Marshall. 
 
Administrator Mims briefed the Commission regarding a modification of the Minutes of the 
Montgomery County Commission Organizational Meeting of November 14, 2012.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding payment of a prior year invoice for the 
reimbursement of witness expenses in the amount of $311.28. After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding a Resolution to allow the Montgomery 
County Bar Association to raise necessary funds to place a suitable portrait of Presiding Circuit 
Judge Charles Price in the Courthouse.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Administrator Mims briefed the Commission regarding a Transfer of Ownership and Liability 
Agreement for retired K-9 “Fax”.  After discussion, the Commission agreed to place this item on 
the next agenda. 
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Administrator Mims briefed the Commission regarding payment of Invoice to Montgomery 
Public Schools regarding FY13 Reimbursement of Debt Service Expenditures for QSCB Funds.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims requested to recognize and deny a claim filed by Faye B. McKinley.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a Position Fill Request for Customer Service Clerk, Position 
Number 750016035, for the Probate Judge’s Office.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Position Fill Request for Corrections 
Officer Trainee/Corrections Officer, Position Number 141, for the Detention Facility. After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a list of Montgomery County Community Punishment and 
Corrections Authority Board Members, whose terms have expired.  Commissioner Ingram 
nominated Circuit Clerk Florence Cauthen to replace Dimitri Polizos, Vice Chairman Harris 
requested to reappoint Paul R. Cooper, Commissioner Williams requested to reappoint Frank 
Brown and Commissioner Polizos stated that he would verify whether Robert E.L. Gilpin would 
like to be reappointed.  Administrator Mims stated that he would verify whether Attorney James 
Williams would like to be reappointed.  After discussion, the Commission agreed to add this 
item to the next agenda. 
 
Administrator Mims presented emails from Mayor Todd Strange and Deputy Mayor Jeff Downes 
regarding the nine-month review of City-County Information Technology consolidation.   
 
Administrator Mims presented a memorandum from Community Development Manager Sara 
Byard with Central Alabama Regional Planning and Development Commission regarding status 
update concerning Jack Daniels Property located at the corner of Booth Road and Old Selma 
Road.  He noted that the City of Montgomery rezoned 1.43 acres of the property from 
agricultural to business.  He stated that he would research the issue and report back to the 
Commission regarding the utilization of the remaining property for a community park site. 
 
Administrative Mims presented a letter from U.S. Congresswoman Terri Sewell requesting 
office space in the Montgomery County Courthouse.  Ms. Melinda Williams, who will be 
working with Representative Sewell, was present and briefed the Commission regarding the 
request.  After discussion, the Commission agreed that office space in Annex III could be used 
by Representative Sewell, if she provided a preclearance letter.  Deputy Administrator Mitchell 
agreed to provide the Commission with a cost estimate for modifying the space at the next 
meeting. 
  
Administrator Mims presented a list of organizational boards on which the County 
Commissioners or Commission staff serves.  During discussion, the Commissioners informed the 
Administrator as to which boards they desired to serve.   
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Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals. 
 
Administrator Mims presented a Population Report for November 2012 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented a Census and Fiscal Report for November 2012 for Community 
Corrections. 
 
Administrator Mims informed the Commission that Montgomery County Board of Registrars 
board member Guice Slawson, Jr., has resigned and Ms. Cindy Sahlie has been appointed his 
replacement effective December 3, 2012. 
 
Administrator Mims noted employees who have submitted a Notice of Application for 
Retirement Allowance. 
 
Administrator Mims briefed the Commission regarding an offer from Charles Hollar with 
Southeast Management to renew the lease agreement for the Probate Office at Capitol Plaza for a 
two year period, under the same terms and conditions as the prime lease and supported by the 
sixth amendment to that lease.  Additionally, he offered the option to terminate the Lease at any 
time provided they are notified in writing ninety (90) days prior to termination.  After discussion, 
the Commission agreed to place this item on the next agenda. 
 
Administrator Mims reminded the Commission that that at the last meeting, Mayor Strange 
requested that the County issue a Letter of Interest regarding the utilization of space in the Mall.  
After discussion, the Commission agreed to issue a Letter of Intent, stating that the amount of 
square footage needed has not been determined.  Also, the letter was to communicate the square 
footage rates that the County currently pays. 
 
Deputy Administrator Mitchell informed the Commission that the County Sheriff’s Offices for 
Bibb, Lowndes and Macon Counties had requested to purchase surplus vehicles from the 
Montgomery County Sheriff’s Office. 
 
After discussion, the Commission agreed that the County continue to place surplus vehicles on 
GovDeals.com, from which these Sheriffs could bid. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry briefed the Commission on upcoming events. She noted 
that Congresswoman Terri Sewell’s Eggs & Issues Breakfast is scheduled for Friday, January 11, 
2013, and that Congressman Richard Shelby’s Eggs & Issues Breakfast would be on Monday, 
February 4, 2013 – which would conflict with the County Commission meeting time. The 
Commission said that at the next meeting, they would discuss adjusting the County Commission 
meeting time on February 4th, so as to attend the breakfast. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 

Administrator Mims presented a letter from David H. Tyner, Sr., protesting the security guard 
bid.  He noted that Mr. Tyner was the low bidder but was not awarded the bid because he did not 
have the required insurance certificates.  Administrator Mims also stated that Mr. Tyner did not 
follow the bid protest procedures. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on December 17, 2012, at 12:10 p.m. The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission. 
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	Chairman Dean recessed the Information Session to the Formal Session.



