MINUTES OF REGULAR MEETING
MONTGOMERY COUNTY COMMISSION

DECEMBER 17, 2012

INFORMATION SESSION

Chairman Dean called the Meeting to Order at 8:08 a.m. The meeting was held at the
Montgomery County Administration Building and Courthouse Annex Il1.

The meeting was opened with prayer led by Commissioner Williams. All five Commissioners
were present.

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims briefed the Commission on scheduled attendees and reviewed items on the
agenda.

Administrator Mims reviewed the Purchase and Sale Agreement regarding 1.5 acres of land
located at 8440 U.S. Highway 331 near Snowdoun Park, which was on the agenda. He informed
the Commission that Mr. Ira Betts revised his appraisal from $18,000 per acre to $12,000 per
acre. Vice Chairman Harris brought it to the Commission’s attention that Mr. Allen Kendrick
should be party to the Agreement since he is to be responsible for any and all utilities and
maintenance of the structure including any repairs or renovations to the septic system as per
Section 18 of the Purchase and Sale Agreement. After discussion, the Commission agreed to
approve the Agreement subject to a separate Agreement with Allen Kendrick. Administrator
Mims stated that he would contact Dr. Pirtle before the Formal Session to inquire if he would
agree with the Commission’s recommendation.

Administrator Mims noted that in the Agreement there is a provision that if the County does not
utilize the property for a public purpose within seven years from the date of recording of the
deed, the Seller or his lineal descendants shall have an irrevocable right to repurchase the
property for one year from the right to repurchase date at the price paid by the Montgomery
County Commission plus interest.

DISCUSSION BY THE COMMISSION

Chairman Dean and Commissioner Polizos requested a $1,000 miscellaneous appropriation from
each of their accounts to Youth Leadership Corps, Inc., for the Youth Educational Program.
Commissioner Williams requested a $500 miscellaneous appropriation from his account for the
same program.



Commissioner Williams requested a $1,000 miscellaneous appropriation from his account to
Montgomery Working Women Network for program operations.

Chairman Dean and Vice Chairman Harris requested a $500 miscellaneous appropriation from
each of their accounts to Buffalo Soldiers & Troopers M C of Alabama Montgomery Chapter,
Inc., for an endowment for ASU Scholarship Fund and overhead expenses for a Montgomery
luncheon/dinner event.

Commissioner Williams requested a $1,000 miscellaneous appropriation from his account to
Carver Senior High School, for the choir program.

Commissioner Williams requested a $500 miscellaneous appropriation from his account to
Carver Senior High School, for Principal’s Discretionary Fund.

Commissioner Williams requested a $500 miscellaneous appropriation from his account to City
of Montgomery Parks and Recreation Department, for Houston Hills Recreation Center for
recreation equipment.

Commissioner Williams requested a $1,000 miscellaneous appropriation from his account to
City of Montgomery, to be used by BONDS to The Woods Neighborhood with funding to
promote the Community Enhancement and Beautification Programs/Projects.

Chairman Dean requested a $700 miscellaneous appropriation from his account to BOE, Robert
E. Lee High School, for Choral Program.

Commissioner Williams stated that he would like for the appropriations he requested to be paid
on Friday, December 21, 2012.

Commissioner Williams informed the Commission that the Multiple Sclerosis (M.S.) Walk-A-
Thon would be held in Montgomery, March 2013, and asked them to think about providing
financial support for the event.

COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR
MITCHELL

Deputy Administrator Mitchell briefed the Commission regarding a Bid Award for East
Montgomery Revenue Commissioner and Probate Judge’s Offices, which was on the agenda.

Administrator Mims briefed the Commission regarding Budget Change Request Number 9 to
Montgomery Area Chamber of Commerce to provide funding for maintaining Garrett Coliseum,
which was on the agenda.

Administrator Mims briefed the Commission regarding Budget Change Request Number 10 to
the City of Montgomery BONDS Program for the Taylor Lakes/Sagestone Homeowners
Association. Commissioner Ingram requested that the funding be held until the project has been
completed.



PRESENTATION BY ADMINISTRATIVE ASSISTANT RHONDA CAPE WITH THE
DISTRICT ATTORNEY’S OFFICE

Administrative Assistant Rhonda Cape with the District Attorney’s Office briefed the
Commission regarding a Position Fill Request for Case Manager |, Position Number 438045004.
After discussion, the Commission agreed to waive rules and add this item to the agenda.

PRESENTATION BY MANAGING DIRECTOR MIKE DUNN WITH MERCHANT
CAPITAL, PRESIDENT & CEO NEILL WRIGHT WITH FIRST TUSKEGEE BANK AND
ATTORNEY MARK EZELL WITH HASKELL SLAUGHTER

Merchant Capital Managing Director Mike Dunn updated the Commission regarding the
refinancing bond issue and briefed them on his letter dated December 5, 2012. Also, present was
President & CEO Neill Wright with First Tuskegee Bank. Mr. Dunn informed the Commission
that the County’s credit rating with Moody’s is Aal and AA with Standard and Poor’s (S&P).
Commissioner Ingram inquired as to who sold the bonds and Mr. Dunn responded that Merchant
Capital did.

Attorney Mark Ezell with Haskell Slaughter briefed the Commission via a telephone conference
call regarding the County Government Bond Financing Review Form.

(Copy of December 5, 2012 Letter and County Government Bond Financing Review Form,
pages 25-1 through 25-10, are attached to these minutes.)

PRESENTATION BY CASSANDRA CROSBY AND RON DRINKARD WITH CROSBY
DRINKARD GROUP, LLC

Cassandra Crosby with Crosby Drinkard, LLC, stated that the Contract with Crosby Drinkard,
LLC, would be expiring soon, and she presented a proposed contract. After discussion, the
Commission agreed to waive rules and add this item to the agenda.

Ms. Crosby briefed the Commission regarding the 2013 Legislative Agenda which included a
bill to provide for a new service of process fee in Montgomery County and a bill to provide that
the airport authority have two additional members appointed by the County Commission. The
Commission agreed for the proposed bills to be advertised. Ron Drinkard with Crosby Drinkard,
LLC briefed the Commission regarding the 2012 Acts signed into law for Montgomery County.
He stated that the Revenue Commissioner would like to add an item to the legislative agenda.

PRESENTATION BY BOARD OF REGISTRARS CHAIRMAN JIM WILSON

Board of Registrars Chairman Jim Wilson requested a Budget Change Request to cover the cost
of the required publishing of the purged voter lists. He stated that Secretary of State’s Office
will reimburse the County for 25% of the printing costs. After discussion, the Commission
agreed to waive rules and add this item to the agenda.



PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE

County Engineer George C. Speake presented a Position Fill Request for a Road Maintenance
Supervisor at the District | Maintenance Facility on Terminal Road. After discussion, the
Commission agreed to place this request on the next agenda.

Additionally, Mr. Speake briefed the Commission regarding a Notice of Intent Letter and a
Resolution to satisfy the Alabama Department of Transportation’s requirement for obtaining
federal funding for the proposed resurfacing of Butler Mill Road and Hayneville Ridge Road.
After discussion, the Commission agreed to place this item on the next agenda.

Commissioner Ingram inquired as to the status of the proposed sanitary sewer force main on
Dozier Road and Wares Ferry Road that is to serve the Poarch Creek Indian (PCl) Gaming
Facility on Eddie Tullis Drive. Mr. Speake replied that the Water Works and Sanitary Sewer
Board of the City of Montgomery have entered into an agreement with PCI Gaming to maintain
and operate the force main. This arrangement will comply with present State statutes and
County policies concerning placement of utilities on County right-of-way and, therefore,
resolves this issue.

DISCUSSION BY THE COMMISSION

Vice Chairman Harris briefed the Commission regarding a Resolution for the Master Gardeners
2012 Class. After discussion, the Commission agreed to waive rules and add this item to the
agenda.

COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR
MITCHELL

Deputy Administrator Mitchell briefed the Commission regarding a Lease Amendment with East
Montgomery Investment Company regarding East Revenue Commissioner and Probate Judge’s
Offices. After discussion, the Commission agreed to waive rules and add this Amendment to the
agenda.

Administrator Mims briefed the Commission regarding a Bid Award for Window Blinds for
Annex |, 3" Floor Renovation, Bid Number 51101-12B-027. After discussion, the Commission
agreed to waive rules and add this item to the agenda.

Deputy Administrator Mitchell presented pictures of the new signage that the Sheriff’s Office
will be placing on the doors of Annex I. Deputy Administrator Mitchell informed the
Commission that effective this week, the only public entrance to Annex | would be the Lawrence
Street entrance. He noted that security guards and metal detectors would be stationed at the
entrance. There was no objection by the Commission.

Deputy Administrator Mitchell informed the Commission that Courthouse Café Manager Wanda
Hughes has requested permission to close the Courthouse Café from December 24, 2012 to
January 3, 2013. The Commission agreed to grant the request.



Administrator Mims stated that he had talked to Dr. Pirtle and he agreed with the Commission’s
recommendation to approve the Purchase and Sale Agreement subject to review by the County
Attorney and to a separate Agreement with Allen Kendrick

RECESS TO FORMAL SESSION

Chairman Dean recessed the Information Session to the Formal Session.

FORMAL SESSION

Chairman Dean welcomed everyone to the Formal Session.
The meeting was opened with prayer led by Commissioner Williams.
The Pledge of Allegiance was led by Commissioner Polizos.

County Administrator Mims called Roll to Establish Quorum and the following Commissioners
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Polizos, and
Williams. Also present were County Attorney Tyrone C. Means, and County Engineer George
C. Speake.

Mr. Ingram made a motion to approve the Minutes of the Regular Meeting of December 3, 2012.
The motion was seconded by Mr. Williams and unanimously approved by the Commission.

CONSENT AGENDA

The Administrator presented the Accounts Payable and Payroll Checks Authorization for
Approval.

Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented
by the Administrator. The motion was seconded by Mr. Polizos and unanimously approved by
the Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization,
Consent Agenda Pages 1 through 5, are attached to these Minutes.)

NEW BUSINESS

COUNTY COMMISSION — ADOPTED RESOLUTION APPROVING THE ISSUANCE BY
THE MONTGOMERY COUNTY PUBLIC BUILDING AUTHORITY (THE "AUTHORITY")
OF A SERIES OF ITS REVENUE WARRANTS FOR THE PURPOSE OF REFUNDING A
PORTION OF THE AUTHORITY'S SERIES 2006 WARRANTS. SAID RESOLUTION WILL
AUTHORIZE AND APPROVE VARIOUS RELATED ACTIONS, INCLUDING (I) A
PROPOSED RESTATEMENT OF THE AUTHORITY'S CERTIFICATE OF
INCORPORATION, (1I) THE EXECUTION AND DELIVERY BY THE COUNTY OF THE
WARRANT PURCHASE AGREEMENT, THE FIRST SUPPLEMENTAL LEASE AND THE
OFFICIAL STATEMENT, AND (111) THE TRANSFER AND CONVEYANCE TO THE




AUTHORITY OF THE YOUTH FACILITY BUILDING AND THE LAND ON WHICH IT IS
LOCATED

The Administrator presented the following memorandum:

December 13, 2012

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims

County Administrator

SUBJECT:  Resolution Approving the Issuance by The Montgomery County Public Building
Authority of a Series of its Revenue Warrants

During the December 3, 2012 County Commission meeting, the Commission agreed to place a
Resolution approving the issuance by The Montgomery County Public Building Authority of a
Series of its Revenue Warrants for the purpose of refunding a portion of the Authority's Series
2006 Warrants on the next agenda.
Attached is a copy of the proposed Resolution and | am requesting adoption of this document.
Attachment

End of Memorandum
Mr. Ingram made a motion to adopt the Resolution. The motion was seconded by Vice
Chairman Harris and unanimously approved by the Commission. (Copies of Resolution and

Email, Agenda Pages 1-2 through 1-6, are attached to these Minutes.)

CENTRAL ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION
BOARD - APPROVED BOARD MEMBER REAPPOINTMENTS

The Administrator presented the following memorandum:

December 13, 2012

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims

County Administrator



SUBJECT: Board Member Reappointments to Central Alabama Regional Planning and
Development Commission Board

During the December 3, 2012 County Commission meeting, the Commission agreed to place the
reappointment of board members to the Central Alabama Regional Planning and Development
Commission Board on the next agenda.

I am requesting approval of these reappointments.
Attachment
End of Memorandum

Mr. Williams made a motion to approve board member reappointments of Jiles Williams, Jr.,
Donald L. Mims, John A. Mitchell, Sr., James Williams, George C. Speake, and James Kelly
with terms expiring November 8, 2016. The motion was seconded by Mr. Polizos and
unanimously approved by the Commission. (Copy of Board Members’ Appointment Page,
Agenda Page 2-2, is attached to these Minutes.)

MONTGOMERY COMMUNITY ACTION AGENCY BOARD - APPROVED BOARD
MEMBER APPOINTMENTS

The Administrator presented the following letter from Chief Executive Officer of Montgomery
Community Action Agency Tom Gardner, Jr.:

November 9, 2012

Elton Dean, Chairman
Montgomery County Commission
P.O. Box 1667

Montgomery, AL 36102-1667

Dear Commissioner Dean:

This letter is to advise you of the Montgomery Community Action Committee & CDC Board
members who represent the County Commission will be expiring November 13, 2012.

The Board members who term is expiring are Addre Bryant, Willie Parker, Melanie Wilson-
Bicatel, and Glen Crumpton. Please consider the following;

e Due to the vast knowledge, commitment and dedication of the mission and
operation of the organization, we humbly request the re-appointment of Willie
Parker and Melanie Bicatel-Wilson.



e For the past year Addre Bryant has been ill and unable to serve in his role as a
Board member. The agency is very thankful for Mr. Bryant’s hard work and
governance as a Board member over the years. As a replacement for Mr. Bryant,
please consider Roberta Collins. She has committed to serve if appointed. Ms.
Collins community involvement and leadership will be a great asset to the agency.

e Lastly, we are requesting Jannah Bailey, Executive Director of Child Protect to be
appointed to serve on the MCAC Board of Directors to replace Glen Crumpton.
We are grateful for Mr. Crumpton’s hard work for the low income residents of
Montgomery County. Due to his busy schedule, his attendance did not meet the
requirements of the agency by-laws and funding sources.

Thank you for always supporting Montgomery Community Action Agency. If you have any
questions please feel free to contact the Executive Office at 334.263.3474 ext. 2201.

Sincerely,

/s/ Tom Gardner, Jr.
Chief Executive Officer

Cc:  Donnie Mims
County Administrator

End of Letter

Mr. Ingram made a motion to approve board member reappointments of Willie Parker and
Melanie Bicatel-Wilson and approve board member appointments of Roberta Collins and Jannah
Bailey with terms expiring November 8, 2016. The motion was seconded by Vice Chairman
Harris and unanimously approved by the Commission. (Copy of Board Members’ Appointment
Page, Agenda Page 3-2, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED PURCHASE AND SALE AGREEMENT
REGARDING 1.5 ACRES OF LAND LOCATED AT 8440 U.S. HIGHWAY 331 NEAR
SNOWDOUN PARK OWNED BY DR. WINSTON PIRTLE, SUBJECT TO REVIEW BY
THE COUNTY ATTORNEY REGARDING LIABILITY AND INSURANCE
MODIFICATIONS

The Administrator presented the following memorandum:
December 13, 2012

MEMORANDUM

TO: Montgomery County Commission



FROM: Donald L. Mims
County Administrator

SUBJECT:  Purchase and Sale Agreement

During the December 3, 2012 County Commission meeting, the Commission agreed to place a
Purchase and Sale Agreement regarding 1.5 acres of land located at 8440 U.S. Highway 331 near
Snowdoun Park owned by Dr. Winston Pirtle on the next agenda. The Agreement contains a
total purchase price of $18,000, which is $9,000 less than the original appraisal. A revised
appraisal was prepared utilizing additional comps provided by the Montgomery County
Appraisal Department. Dr. Pirtle has agreed to the revised appraisal amount.

I am requesting approval of this Agreement.
Attachment
End of Memorandum

Mr. Polizos made a motion to approve the Purchase and Sale Agreement, subject to review by
the County Attorney regarding Liability and Insurance Modifications. The motion was seconded
by Vice Chairman Harris and unanimously approved by the Commission. (Copies of Appraisal,
Purchase and Sale Agreement, Boundary Survey, and Emails, Agenda Pages 4-2 through 4-28,
are attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS
REPROGRAMMING REQUESTS

The Administrator requested approval of the following miscellaneous appropriations
reprogramming requests:

December 17, 2012

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims, County Administrator

SUBJECT:  Miscellaneous Appropriations Reprogramming Requests

I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency,
Miscellaneous Appropriations) to:



NC-2013-56:

C-2013-46:

C-2013-47:

C-2013-48:

City of Montgomery, to be used by BONDS for the Cost of a Walking
Trail to Join the Two Neighborhoods for the Taylor Lakes/Sagestone
Homeowners Association - $10,000; (Ingram-$5,000 and Polizos-$5,000)
(The appropriation is to be paid after the project is completed)

Youth Leadership Corps, Inc., for Youth Educational Program - $1,500;
(Harris-$500 and Ingram-$1,000)

House to House Community Development, Inc., for Rehabilitating the
Houses of Low-Income Homeowners in Washington Park Community -
$2,000; (Ingram)

Life Time Resolutions, LLC, for Holistic Center for Women, for Program
for Youth and Their Mothers Who Need Treatment for Substance Abuse
and Mental IlInesses - $1,000; (Williams)

End of Memorandum

During the County Commission Meeting this date, Chairman Dean requested that the Following
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners

concurred:

C-2013-46:

NOTE:

C-2013-49:

C-2013-50:

NC-2013-57:

NC-2013-58:

Amended Miscellaneous Appropriation - Youth Leadership Corps, Inc.,
for Youth Educational Program - $1,500; (Harris-$500 and Ingram-
$1,000)

Chairman Dean requested to add $1,000 of his discretionary money,
Commissioner Polizos requested to add $1,000 of his discretionary money,
and Commissioner Williams requested to add $500 of his discretionary
money, for a total of $4,000 to Youth Leadership Corps, Inc., for Youth
Educational Program

Montgomery Working Women Network, for Program Operations -
$1,000; (Williams)

Buffalo Soldiers & Troopers M C of Alabama Montgomery Chapter, Inc.,
for an Endowment for ASU Scholarship Fund and Overhead Expenses for
a Montgomery Luncheon/Dinner Event — $1,000; (Dean-$500 and Harris-
$500)

BOE, Carver Senior High School, for Choir Program - $1,000; (Williams)

BOE, Carver Senior High School, for Principal’s Discretionary Fund -
$500; (Williams)
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NC-2013-59: City of Montgomery Parks and Recreation Department, for Houston Hills
Recreation Center, for Recreation Equipment - $500; (Williams)

NC-2013-60: City of Montgomery, to be used by BONDS for The Woods
Neighborhood Association, with Funding to Promote the Community
Enhancement and Beautification Programs/Projects - $1,000; (Williams)

NC-2013-61: BOE, Robert E. Lee High School, for Choral Program - $700; (Dean)

Mr. Williams made a motion to approve the requests. The motion was seconded by Mr. Ingram
and unanimously approved by the Commission.

COUNTY COMMISSION — APPROVED PAYMENT OF INVOICES FROM THE CITY OF
MONTGOMERY FOR THE COUNTY’S PORTION OF PROJECT DELTA EXPENDITURES

The Administrator presented the following memorandum:

December 13, 2012

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims

County Administrator
SUBJECT:  Payment of Invoices regarding Project Delta Expenditures
During the December 3, 2012 County Commission meeting, the Commission discussed two
invoices from the City of Montgomery for the County’s portion of Project Delta expenditures.
The Commission agreed to place these invoices on the next agenda for consideration of payment.
I am requesting approval of payment of these invoices in the amount of $17,688.64.
Attachments

End of Memorandum

Mr. Polizos made a motion to approve the request. The motion was seconded by Mr. Ingram and

unanimously approved by the Commission. (Copies of Invoices, Agenda Pages 6-2 and 6-3, are
attached to these Minutes.)
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COUNTY COMMISSION — APPROVED BID AWARD FOR EAST MONTGOMERY
REVENUE COMMISSIONER AND PROBATE JUDGE’S OFFICES, PROJECT NUMBER
BCA#21205

The Administrator presented the following memorandum from Deputy Administrator John A.
Mitchell, Sr.:

MEMORANDUM

TO: Donald L. Mims, Administrator
FROM: John A. Mitchell, Deputy Administrator
DATE: December 13, 2012

SUBJECT:  Project No. BCA#21205, East Montgomery
Probate Office

Request approval of award on the above referenced project, to low bid of CannDauson
Construction Company, Inc., in the amount of $ 546,590.00, be placed on the agenda for the
County Commission meeting on December 17, 2012. (copy of spread sheet attached)

This price is the Bid Item #1 in the amount of $482,795.00; Bid Item #2 — Landlord — in the
amount of $28,545.00; Alternate #1 - $26,202.00; Alternate #2- $5,866.00; Alternate #3-
$1,310.00 and Alternate #1 By Landlord - $1,872.00.

Estimated cost of items that could possibly be reduced from the contract is 1) VE Reductions by
10% - $54,659.00; 2) Estimated tax savings - $10,000.00; 3) Amount paid by Landlord -
$30,417.00. Total estimated reduction of items is $95,076.00 which would bring the final
contract amount to $451,514.00.

End of Memorandum

Mr. Williams made a motion to approve the request. The motion was seconded by Vice
Chairman Harris. Chairman Dean, Vice Chairman Harris, Mr. Ingram and Mr. Williams voted
in favor of the motion. Mr. Polizos voted in opposition and the motion carried. (Copies of
Letter, Bid Analysis, Spreadsheets, Tabulation of Bids, and Tenant Improvements Sheet, Agenda
Pages 7-2 through 7-8, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED FINAL PAYMENT TO SUMMIT
WATERPROOFING, INC., FOR EXTERIOR WEATHERIZATION OF ANNEX |

The Administrator presented the following memorandum from Deputy Administrator John A.
Mitchell, Sr.:
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December 7, 2012

MEMORANDUM
TO: Montgomery County Commission
FROM: John A. Mitchell, Sr.

Deputy Administrator
SUBJECT:  Final Payment

PH&J has submitted a request for final payment for Summit Waterproofing, Inc. in the amount
of $1,618.00. Summit Waterproofing, Inc. has completed and met all the requirements of the bid
to reseal the exterior of Annex I.

This item was discussed during the Working Session on December 3, 2012. | was advised that
this item be placed on the agenda for approval at the Montgomery County Commission Meeting
on December 17, 2012.

If | can be of further assistance, please contact me.
End of Memorandum

Mr. Polizos made a motion to approve the request. The motion was seconded by Vice Chairman
Harris and unanimously approved by the Commission. (Copies of Contractor’s Summary,
Application and Certificate for Payment, and Continuation Sheet of Certificate for Payment,
Agenda Pages 8-2 through 8-4, are attached to these Minutes.)

COUNTY COMMISSION APPROPRIATIONS — APPROVED BUDGET CHANGE
REQUEST NUMBER 9 TO MONTGOMERY AREA CHAMBER OF COMMERCE TO
PROVIDE FUNDING FOR MAINTAINING GARRETT COLISEUM

The Administrator requested to approve Budget Change Request Number 9, County Commission
Appropriations.

Mr. Williams made a motion to approve the request. The motion was seconded by Mr. Ingram
and unanimously approved by the Commission. (Copies of Budget Change Request and Invoice,
Agenda Pages 9-1 and 9-2, are attached to these Minutes.)

COUNTY COMMISSION APPROPRIATIONS — APPROVED BUDGET CHANGE
REQUEST NUMBER 10 TO CITY OF MONTGOMERY BONDS PROGRAM, FOR
TAYLOR LAKES/SAGESTONE HOMEOWNERS ASSOCIATION, WITH THE PROVISION
THAT THE APPROPRIATION IS TO BE PAID AFTER THE PROJECT IS COMPLETE

The Administrator requested to approve Budget Change Request Number 10, County
Commission Appropriations.
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Mr. Ingram made a motion to approve the request. The motion was seconded by Mr. Polizos
and unanimously approved by the Commission. Mr. Ingram then made a motion to amend
the previous motion with the provision that the appropriation is to be paid after the project is
completed. The motion was seconded by Mr. Polizos and unanimously approved by the
Commission. (Copy of Budget Change Request, Agenda Page 10-1, is attached to these
Minutes.)

OMNIBUS VOTE

Administrator Mims requested that the Commission omnibus the following 6 items, and the
Commission concurred. Mr. Williams made a motion to approve the six agenda items. The
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission.

ENGINEERING DEPARTMENT — APPROVED POSITION FILL REQUEST FOR ROAD
MAINTENANCE SUPERVISOR, POSITION NUMBER 630564003

The Administrator presented the following memorandum from County Engineer George C.
Speake:

December 3, 2012

MEMORANDUM

TO: Donald L. Mims, County Administrator
FROM: George C. Speake, County Engineer
SUBJECT: Position Fill For Road Maintenance Supervisor

As discussed at the December 3, 2012, Information Session, it is requested that the

Engineering Department be permitted to fill a vacant Road Maintenance Supervisor position at
our District 111 Maintenance Facility in Ramer. This is a key supervisor position responsible for

planning, scheduling, and supervising the day to day work assignments of an 18 person general

road maintenance crew that is essential for properly maintaining approximately 242 miles of

county roads located in the southern portion of Montgomery County. It is critical this position
be filled as soon as possible to ensure adequate supervision is provided for this general road
maintenance crew. This position fill will be a promotion from within existing personnel and will
not involve any new hires.

Please recall that the Commission agreed to place this request on the December 17, 2012,
agenda for approval. Thank you for your assistance with this matter.

Attachments

End of Memorandum
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As approved in the Omnibus Vote, Mr. Williams made a motion to approve the position fill
request. The motion was seconded by Vice Chairman Harris and unanimously approved by the
Commission. (Copy of Position Fill Request, Agenda Page 11-2, is attached to these Minutes.)

DETENTION FACILITY — APPROVED POSITION FILL REQUESTS FOR CORRECTIONS
OFFICER/CORRECTIONS OFFICER TRAINEE, POSITION NUMBERS 007, 118, AND 184

The Administrator presented the following memorandum:

December 13, 2012

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims

County Administrator
SUBJECT:  Position Fill Requests for Detention Facility

During the December 3, 2012 County Commission meeting, the Commission agreed to place the
following Position Fill Requests on the next agenda for the Detention Facility:

(1) Corrections Officer/Corrections Officer Trainee — Position Number 007
(2) Corrections Officer/Corrections Officer Trainee — Position Number 118
(3) Corrections Officer/Corrections Officer Trainee — Position Number 184
I am requesting approval of these items.
Attachments
End of Memorandum
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the position fill
requests. The motion was seconded by Vice Chairman Harris and unanimously approved by the
Commission. (Copies of Position Fill Requests, Agenda Pages 12-2 through 12-4, are attached

to these Minutes.)

SHERIFF’S OFFICE — APPROVED POSITION FILL REQUEST FOR DEPUTY SHERIFF
TRAINEE / DEPUTY SHERIFF, POSITION NUMBER 078

The Administrator presented the following memorandum:
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December 13, 2012

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims

County Administrator
SUBJECT:  Position Fill Request for Sheriff’s Office

During the December 3, 2012 County Commission meeting, the Commission agreed to place a
Position Fill Request for Deputy Sheriff Trainee/Deputy Sheriff, Position Number 078 on the
next agenda for the Sheriff’s Office.

I am requesting approval of this item.

Attachment

End of Memorandum
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the position fill
request. The motion was seconded by Vice Chairman Harris and unanimously approved by the

Commission. (Copy of Position Fill Request, Agenda Page 13-2, is attached to these Minutes.)

SUPPORT SERVICES — APPROVED POSITION FILL REQUEST FOR MAIL ROOM AND
STORES CLERK, POSITION NUMBER 260775003

The Administrator presented the following memorandum from Deputy Administrator John A.
Mitchell, Sr.:

December 7, 2012

MEMORANDUM
TO: Montgomery County Commission
FROM: John A. Mitchell, Sr.

Deputy County Administrator
RE: Position Fill Request for the Mail/Supply Room
Pat Silas, Purchasing Manager, Purchasing Department, has submitted a Position Fill request for
a Mail Room & Stores Clerk. This vacancy will become available with the retiring of Jessie

Dickerson and failure to fill this position would be critical to the delivering operations of the
county departments.
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This item was discussed during the Working Session of the December 3, 2012 meeting. | was
advised that this item be placed on the agenda for approval at the Montgomery County
Commission Meeting on December 17, 2012.

If 1 can be of further assistance, please contact me.

End of Memorandum
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the position fill
request. The motion was seconded by Vice Chairman Harris and unanimously approved by the
Commission. (Copies of Memorandum and Position Fill Request, Agenda Pages 14-2 and 14-3,

are attached to these Minutes.)

YOUTH FACILITY — APPROVED POSITION FILL REQUEST FOR JUVENILE
DETENTION OFFICER, POSITION NUMBER 900300063

The Administrator presented the following memorandum from Juvenile Court Administrator
Bruce R. Howell:

MEMORANDUM

To: Mr. Donnie Mims

From: Bruce R. Howell, Juvenile Court Administrator
Date: November 19, 2012

Re: Juvenile Detention Officer Position Fill Request

I am requesting that the Position Fill Request for Juvenile Detention Officer Position Number
900300063 be placed on the working agenda for the December 3™ County Commission Meeting.
This will fill the position vacated by Phillip Gray Jenkins’ retirement.

Thank you for your consideration.

End of Memorandum
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the position fill
request. The motion was seconded by Vice Chairman Harris and unanimously approved by the

Commission. (Copy of Position Fill Request, Agenda Page 15-2, is attached to these Minutes.)

YOUTH FACILITY — APPROVED POSITION FILL REQUEST FOR JUVENILE
PROBATION SUPERVISOR, POSITION NUMBER 900308075

The Administrator presented the following memorandum from Juvenile Court Administrator
Bruce R. Howell:
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MEMORANDUM

To: Mr. Donnie Mims

From: Bruce R. Howell, Juvenile Court Administrator
Date: November 27, 2012

Re: Juvenile Probation Supervisor Position Fill Request

I am requesting that the Position Fill Request for Juvenile Probation Supervisor Position Number
900308075 be placed on the working agenda for the December 3 County Commission Meeting.
This will fill the position vacated by Ron McKitt’s 3/1/12 retirement.

Thank you for your consideration.
End of Memorandum
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the position fill
request. The motion was seconded by Vice Chairman Harris and unanimously approved by the
Commission. (Copy of Position Fill Request, Agenda Page 16-2, is attached to these Minutes.)
End of Omnibus Vote
INFORMATION SYSTEMS — APPROVED PERFORMANCE EVALUATION OF CHIEF
INFORMATION AND TECHNOLOGY OFFICER LOU IALACCI AND ANNUAL MERIT

INCREASE FROM PAY GRADE A16, STEP 2 TO PAY GRADE A16, STEP 3, EFFECTIVE
SEPTEMBER 26, 2012

The Administrator presented the following memorandum:

December 13, 2012

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims

County Administrator
SUBJECT:  Performance Evaluation of Chief Information and Technology Officer
During the December 3, 2012 County Commission meeting, the Commission discussed the
Performance Evaluation of Chief Information and Technology Officer Lou lalacci and annual

merit increase from Pay Grade A16, Step 2 to Pay Grade Al6, Step 3, effective September 26,
2012. The Commission agreed to place this item on the next agenda.
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I am requesting approval of this Performance Evaluation and annual merit increase.
Attachments
End of Memorandum

Mr. Ingram made a motion to approve the request. The motion was seconded by Mr. Polizos and
unanimously approved by the Commission.

VARIOUS DEPARTMENTS — APPROVED TRAVEL/TRAINING REQUESTS (4)

The Administrator recommended the following Travel/Training Requests for approval by the
Commission:

DEPARTMENT TRAVEL/TRAINING REQUESTS
1. County Commission Request Number 7
2. Risk Management Request Number 3
3. Parks and Recreation Request Number 2
4. Probate Judge’s Office Request Number 2

Mr. Williams made a motion to approve the travel/training requests. The motion was seconded
by Mr. Polizos and unanimously approved by the Commission. (Copies of Travel/Training
Requests, Agenda Pages 18-1 and 18-4, are attached to these Minutes.)

WAIVED RULES

Chairman Dean requested to waive rules and add the following items to the agenda, and his
fellow Commissioners concurred:

COUNTY COMMISSION — APPROVED CONTRACT AGREEMENT WITH THE CROSBY
DRINKARD GROUP, LLC, REGARDING GOVERNMENTAL AFFAIRS CONSULTING
SERVICES

The Administrator presented the following memorandum from Crosby Drinkard Group, LLC:

MEMORANDUM

TO: Montgomery County Commission
FROM: Crosby Drinkard Group, LLC

RE: 2013 Contract Renewal

Date: December 13, 2012
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As the 2013 Legislative Session approaches, the Crosby Drinkard Group would like to thank
each of you for allowing us to continue to serve you and the county. Our relationship with you,
our County Commissioners remains positive, productive, and proven successful for the
Montgomery County residents and employees.

As we continue to work with our Montgomery County Legislative Delegation, we look forward
to the 2013 legislative regular session and welcome it’s challenges and many changes. Our
relationships with the delegation, legislative branch and the executive branch continue to remain
positive, productive, and in good standing.

Thank you and attached is our 2013 contract for your review and approval, as well as the
proposed agenda for the 2013 legislative regular session.

Should you have any questions please do not hesitate to contact us.
Attachments:
CDG 2013 contract
2013 Legislative proposed agenda
End of Memorandum
Mr. Ingram made a motion to approve the contract agreement. The motion was seconded by Mr.
Williams and unanimously approved by the Commission. (Copy of Contract Agreement,
Agenda Pages 19-2 and 19-3, is attached to these Minutes.)

BOARD OF REGISTRARS — APPROVED BUDGET CHANGE REQUEST NUMBER 2

The Administrator requested to approve Budget Change Request Number 2, Board of Registrars.

Mr. Williams made a motion to approve the request. The motion was seconded by Mr. Polizos
and unanimously approved by the Commission. (Copies of Budget Change Request and
Memorandum, Agenda Pages 20-1 and 20-2, are attached to these Minutes.)

COUNTY COMMISSION — ADOPTED RESOLUTION CONGRATULATING AND
EXPRESSING APPRECIATION TO THE MONTGOMERY COUNTY CLASS OF 2012
MASTER GARDENERS

The Administrator presented the following memorandum and Resolution from Public Affairs
Director DiDi Henry:

MEMORANDUM

December 10, 2012

TO: Montgomery County Commission
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FROM: DiDi Henry, Public Affairs Director
SUBJECT:  Waive Rules Item

I am requesting that a Resolution acknowledging the accomplishments of the Master Gardeners
2012 Class be added as a waive rules item to the County Commission meeting on December 17,
2012. The resolution, requested by Jimmy Smitherman will be sponsored by Vice Chairman
Dan Harris. Thank you for your consideration.

End of Memorandum
RESOLUTION

WHEREAS, the Montgomery County Class of 2012 Master Gardeners has served the Alabama
Cooperative Extension System and the citizens of Montgomery County through its volunteer
horticultural outreach programs; and

WHEREAS, the Master Gardeners have provided over 280 hours of volunteer service through
the Extension System’s call-in helpline, by serving as a source for horticultural information for
the general public, covering 14 counties in the state of Alabama one day a week over six a month
period; and

WHEREAS, the Master Gardeners Class of 2012 has performed 3,378 hours of community
volunteer work in the field of horticulture and horticultural education to the citizens of
Montgomery County this year; and

WHEREAS, the Master Gardeners organization has served as a leader for many community
horticultural projects, including the Montgomery Arboretum, Shakespeare Blount Cultural Park,
Lil’s Garden, and has worked with Hampstead Institute and various educational horticulture
workshops. These efforts have made a great impact on the beauty of our community and the
horticultural knowledge gained by our county residents,

NOW THEREFORE BE IT RESOLVED, that the Montgomery County Commission does
hereby acknowledge and congratulate the Montgomery County Class of 2012 Master Gardeners
for their volunteer efforts through the Alabama Cooperative Extension System, as horticultural
outreach ambassadors to Montgomery County and Alabama citizens; and be it further resolved
that the Montgomery County Commission and the Alabama Cooperative Extension System
extend their sincere appreciation to the Class of 2012 Master Gardeners for their tireless efforts
on behalf of Montgomery County citizens.

We hereby certify that the above
Resolution was adopted by the
Montgomery County Commission
on this, the 17th day of December.

End of Resolution
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Mr. Polizos made a motion to adopt the Resolution. The motion was seconded by Mr. Williams
and unanimously approved by the Commission.

Vice Chairman Harris asked the Master Gardeners to come forward. He stated that it was an
honor and privilege to attend the graduation of this Master Gardeners class and added that this
class gives new meaning to the word volunteer. He informed the audience that this class
performed 3,378 volunteer hours by helping with beautification projects in the county. He told
the audience that what they do is invaluable and the time they put in is the equivalent to two
people working full time for a year. On behalf of the County and the Montgomery Count
Commission, Vice Chairman Harris presented the resolution and thanked the Master Gardeners
for all that they do.

COUNTY COMMISSION — APPROVED LEASE AMENDMENT WITH EAST
MONTGOMERY INVESTMENT COMPANY REGARDING EAST REVENUE
COMMISSIONER AND PROBATE JUDGE’S OFFICES

The Administrator presented the following memorandum from Deputy Administrator John A.
Mitchell, Sr.:

December 13, 2012

MEMORANDUM
TO: Montgomery County Commission
FROM: John A. Mitchell, Sr.

Deputy Administrator
SUBJCET:  Lease Amendment
East Montgomery Investment Company has submitted an Amendment to the lease that was
entered into agreement with the Montgomery County Commission on February 21, 2012. The
provision of the Amendment is to communicate in writing the reimbursement to the County
herby known to the Landlord and to Montgomery County Commission for improvements made
to the facility that it will be occupied by the Probate Office. The reimbursement amount by
which is stated in the Amendment in the amount of $30,417.00 to be paid to the County within
30 days after the tenant has satisfied and performed all of its requirements.

I am requesting that the Commission waive rules on this Lease Amendment at the Montgomery
County Commission Meeting scheduled December 17, 2012

If you have any questions, please contact me.
Attachment

End of Memorandum
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Mr. Polizos made a motion to approve the request. The motion was seconded by Mr. Williams
and unanimously approved by the Commission. (Copies of Lease Amendment and Attorney
Gallion’s Opinion, Agenda Pages 22-2 through 22-5, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED BID AWARD REGARDING WINDOW BLINDS
FOR ANNEX I, 3*° FLOOR RENOVATION, BID NUMBER 51101-12B-027

The Administrator presented the following memorandum from Purchasing Manager Pat Silas:

MEMORANDUM

To: Donald L. Mims, Administrator

From: Pat Silas, Purchasing Manager

Date: December 12, 2012

Subject: Invitation to Bid 51101-12B-027, Window Blinds for 3" Floor Renovation
Annex |

On December 3, 2012, Montgomery County Commission waived rules and approved award of
the above referenced bid to John McKinney Drapery, LLC , for the amount of $6,034.00.

Mr. McKinney has requested that his bid be withdrawn because the price he bid was no longer a
good price.

The next low bid is AEMSA, LLC, dba/Prism Blinds, for the amount of $7,596.00.
Request that rules be waived and approval of award to the next low bid, AEMSA, LLC,
dba/Prism Blinds in the amount of $7596.00 be placed on the agenda for the County Commission
meeting on December 17, 2012. (copy of spread sheet attached)
Your help with this matter is appreciated.
Attachment
End of Memorandum
Mr. Ingram made a motion to approve the request. The motion was seconded by Mr. Williams

and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page 23-2, is
attached to these Minutes.)
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DISTRICT ATTORNEY’S WORTHLESS CHECK UNIT — APPROVED POSITION FILL
REQUEST FOR CASE MANAGER 1, POSITION NUMBER 438045004

The Administrator presented the following letter from Administrative Assistant with the District
Attorney’s Office Rhonda Cape:

December 12, 2012

Chairman Elton N. Dean, Sr.

Montgomery County Commission

Montgomery County Annex |11

101 S. Lawrence St.

Montgomery, AL 36104

RE: Position Fill Request

Dear Chairman Dean:

Attached is a position fill request for the Worthless Check Unit in the District Attorney’s Office.
An opening has been created due to the resignation of a Case Manager I. This position is
responsible for working files that produce revenue for our office and it is vital that we fill it as
quickly as possible.

The Worthless Check Unit is self-funded; there is no expense to the County.

We ask the Commission to waive rules at the December 17 meeting and approve this request.
Thank you for your help in this matter.

Sincerely,

/s/ Rhonda B. Cape
Administrative Assistant

Cc: Donnie Mims, County Administrator

End of Letter
Mr. Williams made a motion to approve the request. The motion was seconded by Mr. Ingram
and unanimously approved by the Commission. (Copy of Position Fill Request, Agenda Page
24-2, is attached to these Minutes.)
COMMENTS BY COMMISSIONERS AND ATTENDEES
Youth Leadership Corps, Inc., President Kevin Elkins addressed the Commission and welcomed

Vice Chairman Harris to the Commission. He stated that a lot of things are said about
Montgomery Public Schools; both good and bad. He informed the Commission that he visited
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some of the schools and found that the students are just as smart and disciplined as students in
private schools. He added that while a lot of students are doing exceptionally well without
technology, he knew how much better they would do with it. He thanked the Commission and
expressed his appreciation for what they do and for their continued support.

Theodore Lush of the Woods Neighborhood Association addressed the Commission and wanted
to personally thank them for approving funding for the Woods Community. He stated that the
neighborhood used to be known as a starter home area where people move in and then move
onto other areas. He told the Commission that the association wants to build up the
neighborhood. He thanked the Commission again for their support.

Commissioner Ingram said good morning, and urged everyone to keep the families of Sandy
Hook Elementary School (Connecticut) in their prayers after the massacre that took place there
last week. He added that this is very sad and could happen anywhere. He informed the audience
that former Commissioner Sam Wingard’s wife passed away the other day, and he requested
prayers for their family. He also requested prayers for the family and friends of Reverend Al
Dixon who passed away yesterday, noting that Rev. Dixon established the Montgomery-
Tuskegee Times. He wished everyone a Merry Christmas and Happy New Year. He recognized
former City Councilman Jim Spear, telling him that it is good to see him.

Commissioner Williams told the audience good morning, that it is a blessing to see them and
wished everyone a safe and Merry Christmas and Happy New Year. He added that this has been
a good year. He urged everyone to continually pray for the people who are grieving and who are
sick. He thanked Mr. Lush for stepping forward and informed him that this is what the
Commission wants people to do. He said that it is good seeing former City Councilman and
good friend Jim Spear and wished him the best.

Commissioner Polizos wished everyone a Merry Christmas and asked them to keep the families
in Connecticut in their prayers. He told the audience to remember that family is where it all
begins. He stated that he is very supportive of the Master Gardeners and thanked Jimmy
Smitherman of the Extension Service. He added that this adds beauty to our city and county. He
told the audience Merry Christmas, to enjoy their families and that the Commissioners would see
them next year.

Vice Chairman Harris told the audience good morning and thanked them for attending the
meeting. He informed the audience that the Master Gardener volunteers give of their time which
IS most important and the best gift anyone can give. They give a piece of themselves, and they
do what they love to do. He wished everyone a Merry Christmas and Happy New Year.

Chairman Dean wished everyone a Merry Christmas and Happy New Year. He thanked the
employees and department heads for the year that they have given to the Commissioners and
stated that the Commission appreciates them and all that they do. He also expressed his
appreciation to everyone for coming up and thanking the Commissioners for the Christmas
Luncheon. He stated that the Commission continues to do all that they can for the employees.
He reminded the audience that the employees are the first contact their constituents meet. He

25



said the Commission thanks them, and loves them, and wishes them a Merry Christmas and
Happy New Year.

RECESS TO INFORMATION SESSION
Chairman Dean recessed the Formal Session to the Information Session.

INFORMATION SESSION

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS

PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU
IALACCI

Chief Information and Technology Officer Lou lalacci briefed the Commission regarding
merged information technology functions with the City and County. The following is the
quarterly progress report and plans as presented by Mr. lalacci:

Joint Telecommunications RFP developed, distributed, and a recommendation.
Evaluated a disaster recovery site for both the County and the City at the ECC
Working on a plan for space and equipment for the disaster recovery site
Implementing City’s internet filtering software — cheaper, faster, and effective.
Working on a 3 yr. contract to continue the technology sharing arrangement.
Replace sales tax and business license software with new application systems.
Reviewing possible sharing of GIS services for consistent addressing and savings

PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS

Finance Director Sherrill Thomas welcomed Vice Chairman Harris. She briefed the Commission
regarding a financial review report for the year ending September 30, 2012 and a Capital
Project/Construction Other Funds report. (Copies of Reports, pages 26-1 and 26-2, are attached
to these minutes.)

Ms. Thomas briefed the Commission regarding the October 1, 2010 through September 30, 2011
audit issued by the Examiners of Public Accounts on November 23, 2012. (Copies of which
were placed on each Commissioner’s desk.) She brought to the Commission’s attention
information contained on Exhibit #12, Schedule of Funding Progress Defined Benefit Pension
Plan, which showed an unfunded liability of $39,137,299 at September 30, 2010 and Exhibit
#13, Schedule of Funding Progress Other Postemployment Benefits, which showed an unfunded
liability of $73,182,527 at September 30, 2010. Administrator Mims recommended that the
Commission start funding the Postemployment Benefits liability when the economy improves.
(Copies of Exhibits #12 and #13, pages 27-1 and 27-2, are attached to these minutes.)
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PRESENTATION BY REVENUE MANAGER TERRI HENDERSON

Revenue Manager Terri Henderson wished the Commission a Merry Christmas and Happy New
Year. She made a special acknowledgement to Vice Chairman Harris and welcomed him. Ms.
Henderson briefed the Commission regarding the Revenue Report for November 2012 and
updated the Commission on audits.

PRESENTATION BY RISK MANAGER SCOTT KRAMER

Risk Manager Scott Kramer briefed the Commission regarding Amendment Number 1 to the
Agreement with American Behavioral Benefits Managers, Inc. After discussion, the
Commission agreed to place this item on the next agenda.

Deputy Administrator Mitchell briefed the Commission regarding Payment of Membership Dues
to the Public Risk Management Association (PRIMA) for Risk Manager Scott Kramer. After
discussion, the Commission agreed to place this item on the next agenda.

Mr. Kramer briefed the Commission regarding Elected Officials participation in the RSA’s
Employees Retirement System. The Commission agreed to discuss this matter further at the next
Commission meeting.

PRESENTATION BY PLATT BOYD WITH SEAY, SEAY & LITCHFIELD, P.C.

Platt Boyd with Seay, Seay & Litchfield, P.C., updated the Commission regarding the Youth

Facility renovation project. After discussion, Vice Chairman Ingram asked for Administrator
Mims, Deputy Administrator Mitchell and Commissioners Williams and Polizos to work the

issue more and give another update at the next Commission meeting.

JUVENILE COURT ADMINISTRATOR BRUCE HOWELL

Juvenile Court Administrator Bruce Howell briefed the Commission regarding Act 2007-415
which allocated $14,000,000 to the Department of Youth Services for capital improvements,
including local juvenile detention facilities. He stated that approximately, $3,000,000 of the
funds are available for local facilities through bonds issued by the Alabama Public School and
College Authority. Mr. Howell indicated that he thought the funds could be used for the Youth
Facility.

Administrator Mims stated that they were still in the process of getting all the requirements and
may ask the Commission to issue a letter to the Department of Youth Services requesting the
funds.

Administrator Mims presented an Investment Grade Audit Report for Energy Performance
Contracting from Schneider Electric Building Solutions and the Investment Grade Audit
Agreement with Schneider Electric Buildings Americas, Inc., which was approved during the
September 24, 2012, County Commission Meeting.
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The Commission agreed to discuss this issue further at the next Commission meeting.

Mr. Howell briefed the Commission regarding Contracts for Housing Juveniles at the
Montgomery County Youth Facility for Butler, EImore and Monroe counties. After discussion,
the Commission agreed to place these items on the next agenda.

Mr. Howell briefed the Commission regarding the Alabama Department of Youth Services
Grant/Subsidy Agreement Part | and Part Il Funds. After discussion, the Commission agreed to
place these items on the next agenda.

DISCUSSION BY THE COMMISSION

Commissioner Ingram stated that the Montgomery City/County Public Library would be
increasing their library staff to 59 employees for the new downtown library. He noted that the
City of Montgomery will be requesting assistance for employees and construction from the
County. He suggested that the Commission could ask the City of Montgomery for assistance on
the Youth Facility.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims informed the Commission that he would be on vacation December 26, 2012
through January 1, 2013 and January 4, 2013.

Administrator Mims informed the Commission that he received an email from Court
Administrator Rob Sachar requesting parking at Annex | for the judges and staff. After
discussion, Chairman Dean instructed Administrator Mims and Deputy Administrator Mitchell
to work the issue with the Sheriff Marshall.

Administrator Mims briefed the Commission regarding a modification of the Minutes of the
Montgomery County Commission Organizational Meeting of November 14, 2012. After
discussion, the Commission agreed to place this item on the next agenda.

Administrator Mims briefed the Commission regarding payment of a prior year invoice for the
reimbursement of witness expenses in the amount of $311.28. After discussion, the Commission
agreed to place this item on the next agenda.

Administrator Mims briefed the Commission regarding a Resolution to allow the Montgomery
County Bar Association to raise necessary funds to place a suitable portrait of Presiding Circuit
Judge Charles Price in the Courthouse. After discussion, the Commission agreed to place this
item on the next agenda.

Administrator Mims briefed the Commission regarding a Transfer of Ownership and Liability

Agreement for retired K-9 “Fax”. After discussion, the Commission agreed to place this item on
the next agenda.
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Administrator Mims briefed the Commission regarding payment of Invoice to Montgomery
Public Schools regarding FY 13 Reimbursement of Debt Service Expenditures for QSCB Funds.
After discussion, the Commission agreed to place this item on the next agenda.

Administrator Mims requested to recognize and deny a claim filed by Faye B. McKinley. After
discussion, the Commission agreed to place this item on the next agenda.

Administrator Mims presented a Position Fill Request for Customer Service Clerk, Position
Number 750016035, for the Probate Judge’s Office. After discussion, the Commission agreed to
place this item on the next agenda.

Administrator Mims briefed the Commission regarding Position Fill Request for Corrections
Officer Trainee/Corrections Officer, Position Number 141, for the Detention Facility. After
discussion, the Commission agreed to place this item on the next agenda.

Administrator Mims presented a list of Montgomery County Community Punishment and
Corrections Authority Board Members, whose terms have expired. Commissioner Ingram
nominated Circuit Clerk Florence Cauthen to replace Dimitri Polizos, Vice Chairman Harris
requested to reappoint Paul R. Cooper, Commissioner Williams requested to reappoint Frank
Brown and Commissioner Polizos stated that he would verify whether Robert E.L. Gilpin would
like to be reappointed. Administrator Mims stated that he would verify whether Attorney James
Williams would like to be reappointed. After discussion, the Commission agreed to add this
item to the next agenda.

Administrator Mims presented emails from Mayor Todd Strange and Deputy Mayor Jeff Downes
regarding the nine-month review of City-County Information Technology consolidation.

Administrator Mims presented a memorandum from Community Development Manager Sara
Byard with Central Alabama Regional Planning and Development Commission regarding status
update concerning Jack Daniels Property located at the corner of Booth Road and Old Selma
Road. He noted that the City of Montgomery rezoned 1.43 acres of the property from
agricultural to business. He stated that he would research the issue and report back to the
Commission regarding the utilization of the remaining property for a community park site.

Administrative Mims presented a letter from U.S. Congresswoman Terri Sewell requesting
office space in the Montgomery County Courthouse. Ms. Melinda Williams, who will be
working with Representative Sewell, was present and briefed the Commission regarding the
request. After discussion, the Commission agreed that office space in Annex I11 could be used
by Representative Sewell, if she provided a preclearance letter. Deputy Administrator Mitchell
agreed to provide the Commission with a cost estimate for modifying the space at the next
meeting.

Administrator Mims presented a list of organizational boards on which the County

Commissioners or Commission staff serves. During discussion, the Commissioners informed the
Administrator as to which boards they desired to serve.
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Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals.

Administrator Mims presented a Population Report for November 2012 for the Mac Sim Butler
Detention Facility.

Administrator Mims presented a Census and Fiscal Report for November 2012 for Community
Corrections.

Administrator Mims informed the Commission that Montgomery County Board of Registrars
board member Guice Slawson, Jr., has resigned and Ms. Cindy Sahlie has been appointed his
replacement effective December 3, 2012.

Administrator Mims noted employees who have submitted a Notice of Application for
Retirement Allowance.

Administrator Mims briefed the Commission regarding an offer from Charles Hollar with
Southeast Management to renew the lease agreement for the Probate Office at Capitol Plaza for a
two year period, under the same terms and conditions as the prime lease and supported by the
sixth amendment to that lease. Additionally, he offered the option to terminate the Lease at any
time provided they are notified in writing ninety (90) days prior to termination. After discussion,
the Commission agreed to place this item on the next agenda.

Administrator Mims reminded the Commission that that at the last meeting, Mayor Strange
requested that the County issue a Letter of Interest regarding the utilization of space in the Mall.
After discussion, the Commission agreed to issue a Letter of Intent, stating that the amount of
square footage needed has not been determined. Also, the letter was to communicate the square
footage rates that the County currently pays.

Deputy Administrator Mitchell informed the Commission that the County Sheriff’s Offices for
Bibb, Lowndes and Macon Counties had requested to purchase surplus vehicles from the
Montgomery County Sheriff’s Office.

After discussion, the Commission agreed that the County continue to place surplus vehicles on
GovDeals.com, from which these Sheriffs could bid.

COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY

Manager of Public Affairs DiDi Henry briefed the Commission on upcoming events. She noted
that Congresswoman Terri Sewell’s Eggs & Issues Breakfast is scheduled for Friday, January 11,
2013, and that Congressman Richard Shelby’s Eggs & Issues Breakfast would be on Monday,
February 4, 2013 — which would conflict with the County Commission meeting time. The
Commission said that at the next meeting, they would discuss adjusting the County Commission
meeting time on February 4th, so as to attend the breakfast.
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COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims presented a letter from David H. Tyner, Sr., protesting the security guard
bid. He noted that Mr. Tyner was the low bidder but was not awarded the bid because he did not
have the required insurance certificates. Administrator Mims also stated that Mr. Tyner did not
follow the bid protest procedures.

ADJOURNMENT
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County

Commission on December 17, 2012, at 12:10 p.m. The motion was seconded by Vice Chairman
Harris and unanimously approved by the Commission.
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- DEC 17 2012
12-17-12 Meeting
MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 12-07-12

Check Number To | Check Number

231655 231713

Total Checks Paid $86,916.68
CHECK # PAYEE AMOUNT DATE
231653 Waste Away Group $ 126.00 11/29/12
231654 Stivers Ford Lincoln Mercury $54,112.00 12/03/12

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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Agenda

BEC 17 2012
12-17-12 Meeting

MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND

ORDERED PAID

CHECKS ARE DATED 12-07-12

Check Number To | Check Number
231714 231791
Total Checks Paid $360,465.25

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS

PAYABLE CHECK REGISTER
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Agenda

DEC 17 2012
12-17-12 Meeting

MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 12-14-12

Check Number To | Check Number

231793 231885

Total Checks Paid $352,236.51
CHECK # PAYEE AMOUNT DATE
231792 Southland International Trucks, Inc. $ 75,383.87 12/12/12

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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Agenda

DEC 17 2012
12-17-12 Meeting

MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 12-14-12

Check Number To | Check Number
231886 231967
Total Checks Paid $527,129.38

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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Agenda

BEC 17 2012
12/17/12 Meeting
MONTGOMERY COUNTY COMMISSION
THE FOLLOWING TRANSACTIONS WERE AUDITED AND
ORDERED PAID
CHECKS ARE DATED
12/14/12
Payroli Check Number 114670 To Payroll Check Number 114800 | $ 85,919.61
Direct Deposits $ 791,446.76
Payroll Check Number 114801 To | Payroll Check Number 114824 | $ 249,183.85
Direct Deposits 3 323,427.17
Federal Deposits $ 293,991.67
Total Payroll Paid $ 1,743,969.06

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS PAID
ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE PAYROLL CHECK REGISTER
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MONTGOMERY COUNTY COMMISSION
AUTHORIZING RESOLUTION

BE IT RESOLVED AND ORDERED by the Montgomery County Commission (the
"Commission"), which is the governing body of Montgomery County in the State of Alabama
(the "County") as follows:

Section 1. The Commission has ascertained and does hereby find and declare as
follows:

(a) the County has previously transferred and conveyed certain land,
certain buildings and improvements and various items of furniture, furnishings,
equipment and other personal property (all of the foregoing being herein together
called the "Original Project") to The Montgomery County Public Building
Authority, an Alabama public corporation (herein called the "Authority");

(b)  the County has heretofore leased the Original Project from the
Authority pursuant to a Lease Agreement dated as of August 1, 2006 (herein
called the "Original Lease"), between the Authority and the County;

(©) in order to finance the costs of acquiring, constructing and
equipping the Original Project, the Authority has heretofore issued and sold its
Revenue Warrants (Montgomery County Facilities Project), Series 2006, dated
August 1, 2006 (herein called the "Series 2006 Warrants"), originally issued in the
aggregate principal amount of $73,280,000 and now outstanding in the aggregate
principal amount of $68,225,000;

(d) the Series 2006 Warrants are payable solely from the rentals paid
to the Authority by the County under the Original Lease;

(e) the County can realize a reduction in its annual rental payments
with respect to the Original Project by refunding and retiring a portion of the
Series 2006 Warrants, and the County has therefore requested the Authority to
refund and retire a portion of the Series 2006 Warrants;

® the County has also requested the Authority to acquire the parcel
of land in the County (herein called the "Youth Facility Site") on which the
county youth facility building (herein called the "Youth Facility Building") is
situated, to make certain renovations and improvements to the Youth Facility
Building, and to acquire and install in or around the Original Project or the Youth
Facility Building various items of furniture, furnishings and equipment (herein
called the "New Project Equipment"), all for use and occupancy by the County
and its agencies;
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(g) the Authority is willing to acquire the Youth Facility Site and the
Youth Facility Building, to make such renovations and improvements to the
Youth Facility Building, and to acquire and install the New Project Equipment in
or around the Original Project or the Youth Facility Building, all for lease to the
County, and also to refund a portion of the Series 2006 Warrants as requested by
the County, but only if the County will lease the Youth Facility Site, the Youth
Facility Building and the New Project Equipment (which are herein together
called the "Project Improvements") from the Authority pursuant to the Original
Lease, as supplemented and amended by the First Supplemental Lease Agreement
hereinafter described;

(h)  the County is willing to lease the Project Improvements from the
Authority pursuant to the Original Lease, as supplemented and amended by the
aforesaid First Supplemental Lease Agreement;

(i) it is therefore appropriate and desirable for the County to approve
the issuance of the Series 2012 Warrants hereinafter described and also lease the
Project Improvements from the Authority in accordance with the provisions of the
Original Lease, as supplemented by the First Supplemental Lease Agreement
authorized in Section 4 of this resolution, and to enter into such other agreements
and to take such other actions as may be authorized herein; and

) that the Authority is a public corporation that was organized
pursuant to the provisions of Chapter 15 of Title 11 of the Code of Alabama 1975
by a certificate of incorporation (the "Original Certificate") filed in the office of
the Judge of Probate of the County on June 22, 2006, and there recorded in
Corporation Book 264 at page 990, et seq.; that the President of the Authority and
the Secretary of the Authority have filed with the Commission an application in
writing for authorization to restate the Original Certificate of the Authority; that
there was attached to said application a certified copy of a resolution adopted by
the Board of Directors of the Authority proposing the requested restatement of the
Original Certificate; that a copy of said application, including the attached '
certified resolution, has been presented to the meeting of the Commission at
which this resolution and order is adopted (which copy shall be attached to the
minutes of such meeting as Exhibit I and which is hereby adopted in all respects
as if set out in full herein); that the contents of said application have been
reviewed by the Commission; and that it is advisable that the Original Certificate
be restated in the manner described in said application.

Section 2. The aforesaid application to restate the Original Certificate is hereby
allowed and the President of the Authority and the Secretary of the Authority are hereby
authorized and directed to execute the proposed restatement of the Original Certificate and to file
and record such restatement in the office of the Judge of Probate of Montgomery County,
Alabama. The form of Restated Certificate of Incorporation contained in the aforesaid resolution
adopted by the Board of Directors of the Authority is hereby approved.
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Section 3. The County is hereby authorized (i) to convey to the Authority, by one or
more statutory warranty deeds, title to the Youth Facility Site and the improvements situated
thereon, and (ii) if and to the extent deemed appropriate, to transfer to the Authority, by
appropriate bill of sale and assignment, all of the County's right, title and interest in and to items
of personal property used in or around the Youth Facility Building, all in consideration of the
issuance of the Series 2012 Warrants hereinafter described and the related undertakings by the
Authority. The Chairman or Vice Chairman of the Commission is hereby authorized and
directed to execute and deliver, for and in the name and behalf of the County, the said statutory
warranty deeds and the said bill of sale and assignment, in such form as he, acting with the
advice of counsel to the Commission, shall determine to be appropriate. The Clerk of the
Commission is hereby authorized and directed to affix the official seal of the County to each of
said instruments and to attest the same. The said instruments shall be delivered to the Authority
simultaneously with the issuance of said Series 2012 Warrants by the Authority.

Section4.  The County is hereby authorized to lease the Project Improvements from
the Authority pursuant to the Original Lease, as supplemented and amended by the aforesaid
First Supplemental Lease Agreement (which is herein called the "First Supplemental Lease").
The First Supplemental Lease shall be in substantially the form presented to the meeting at
which this resolution is adopted (which form shall be attached to the minutes of such meeting as
Exhibit Il and which is hereby adopted in all respects as if set out in full herein), with such
changes, not inconsistent with the provisions hereof, as the Chairman of the Commission, acting
with the advice of counsel to the County, shall determine to be necessary or desirable in order to
consummate the transactions authorized by this resolution. The determination of the definitive
form of the First Supplemental Lease by the said Chairman shall be conclusively established by
his execution of such document. The Chairman of the Commission is hereby authorized and
directed to execute and deliver the First Supplemental Lease for and in the name and behalf of
the County, and the Clerk of the Commission is hereby authorized and directed to affix the
official seal of the County to the Lease and to attest the same.

Section S. The County recognizes that the Authority proposes (i) to issue its Revenue
Refunding Warrants (Montgomery County Facilities Project) Series 2012, to be dated
December 1. 2012 (herein called the "Series 2012 Warrants") in the aggregate principal amount
of $9,985,000 in order to refund a portion of the Series 2006 Warrants and to pay the costs of the
Project Improvements, and (ii) to sell the Series 2012 Warrants to Merchant Capital, L.L.C. and
FFirst Tuskegee Bank (herein called the "Underwriters") pursuant to a Warrant Purchase
Agreement among the Underwriters, the Authority and the County in the form presented to the
meeting at which this resolution is adopted (which form shall be attached to the minutes of such
meeting as Exhibit III and which is hereby adopted in all respects as if set out in full herein).
The Chairman of the Commission is hereby authorized and directed to execute and deliver said
Warrant Purchase Agreement for and in the name and behalf of the County.

Section 6. The Chairman of the Commission is hereby authorized and directed to
execute and deliver, for and on behalf of the County, an Official Statement (herein called the
"Official Statement"), with respect to the Series 2012 Warrants, said Official Statement to be in
substantially the form presented to the meeting at which this resolution is adopted (which form
shall be attached to the minutes of said meeting as Exhibit IV and which is hereby adopted in all
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respects as if the same were set out in full herein), with such changes as the said Chairman shall
determine to be necessary or desirable in order to describe accurately the Series 2012 Warrants
and all other aspects of the transactions authorized by this resolution, the determination by the
said chairman of any changes to the Official Statement to be conclusively established by his
execution thereof. The use of the Official Statement by the Authority and the Underwriters in
connection with the offering and sale of the Series 2012 Warrants is hereby authorized and
approved.

Section 7. The Chairman or the Vice Chairman of the Commission and the Clerk of
the Commission are hereby authorized and directed to execute, deliver, seal and attest such other
ancillary documents and certificates as may be necessary to carry out fully the leasing, refunding
and other transactions hereinabove authorized.

Section 8. The Commission does hereby find and determine that the reasonably
anticipated amount of tax-exempt obligations which will be issued by the County and all
subordinate entities thereof during the current calendar year does not exceed $10,000,000.
Pursuant to Section 265(b)(3) of the Internal Revenue Code of 1986 the County does hereby
designate the Series 2012 Warrants as "qualified tax-exempt obligations" for purposes of Section
265(b)(3) of the said Internal Revenue Code of 1986.

4699053 1
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Donald Mims

From: Ezell, Mark E. [mee@hsy.com]

Sent: Friday, December 14, 2012 11:29 AM

To: Donald Mims

Cc: Tammy Nix

Subject: Montgomery County PBA---resolution of County Commission
Attachments: 4699053_1.DOC

I have attached a copy of the Commission resolution with the draft stamp removed and the blank in Section 5 filled in.

CONFIBUNTIALITY NOTICE - Tius e-mail and any attachments may contain confidential information that is legally privileged Do not read this e-mail f you are not
the intended reciprent If you are not the intended recipient. you are hereby notified that any disclosure. copying, distribution or use of any informalion contaned u:
or altachid to s @ mailis sinctly prohibited If you have received this e-mail in error, please immediately nolify us by replying to the sender or calling the sendes
ar 205 251 1000 and destioy the original email and its attachments without reading or saving #. Thank you

FACALVICE DISCLOSURE: Unless expressly stated otherwise above, (i) nothing contained in or attached lo this e-mail was intended or wittten 1o be used. ang
aetheg st sy be used of relied upan. by you or any other taxpayer for the purpose of avoiding penaities that may be imposed under the Internal Revenue
Code an nothing cantamed m ar attached to this e-mail may be used by any person to support the promotion or marketing of. or to recommend. any transachon or
matte addiessed i s e-maid. and (i) if this email or any attachment expressly stales that it was written 1o support the promotion or marketing of any ransacton
ot inater any taxpayer reading this e-mail should seek advice based on such taxpayer’s particular circumstances from an independent tax advisor with respect ta
sach ransaction o matler
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Updated on 12/2008

Central Alabama Regional Planning
And Development Commission Board

Members: Term Expires:
Jiles Williams, Jr. 11/13/2012
944 Alma Drive

Montgomery, AL 36108

Donald L. Mims 11/13/2012

County Administrator

John A. Mitchell, Sr. 11/13/2012
Deputy County Administrator

James Williams 11/13/2012
Montgomery County Parks and Recreation Department

George C. Speake 11/13/2012
Montgomery County Engineering Department

James Kelly 11/13/2012
Montgomery County Engineering Department

THE TERM OF OFFICE OF THE CARPDC BOARD MEMBERS RUNS
CONCURRENTLY WITH THE OFFICE OF THE COUNTY COMMISSION

Term: 4 years
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Montgomery Community Action Agency

Members:

Addre Bryant
3706 Menlo Court
Montgomery, AL 36116

Willie J. Parker
3207 Woodley Road
Montgomery, AL 36116

Melanie Bicatel-Wilson
5730 Wares Ferry Road
Montgomery, AL 36117
(334) 395-6760

Glenn Crumpton

1906 Beauvoir Lake Drive

Montgomery, AL 36117
(334) 396-7575
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Updated on 2/2010

Term Expires:

11/13/2012

11/13/2012

11/13/2012

11/13/2012

Term: 4 years
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BETTS APPRAISAL SERVICE
IRA BETTS

LL2012033
Fiv Ho. L1.2012033

APPRAISAL OF

1.5 ACRES OF LAND

LOCATED AT

8440 U S HWY 331
MONTGOMERY, AL, 36105-6007

FOR:
MR DONNIE MiMS COUNTY ADMINISTRATOR

P O BOX 1667
MONTGOMERY, AL 36102-1667

BORROWER:
NONE

ASOF:

October 28, 2012

BY:

IRA BETTS IFAS
G0gos7
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BETTS APPRAISAL SERVICE
{RA BETTS

LL2012033
Fic Ho LE2012033

DONNIE MIMS

MR DONNIE MIMS COUNTY ADMINISTRATOR
P O BOX 1667

MONTGOMERY, AL 368102-1667

File Number. LL2012033

In accordance with your requesl. | have appraised the real property at:
8440 U S HWY 331
MONTGOMERY, AL, 36105-6007

Ihe purpose of this appraisal is Lo develop an opinion of the market value of the subject property, as vacant.
The property rights appraised are the fee simple wterest in the site

In my opinion, the market value of the property as of  October 25, 2012 is:

$18,000
Eighteen Thousand Dollars

The attached 1eport contains the description, analysis and suppoitive data for the conclusions,

final opimon of value. descrnipuve photographs, | g condilions and appropnale certifications.
IRA BETTS IFAS
Goooa?



INFORMATION

LL2012033 LAND APPRAISAL REPORT b b0 L1.2012033
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1y MONTGOMERY Couty MONTGOMERY ___ Staie AL___Zy tos 36105-6007 Sobe e S
93 Dosrgton 1.5 ACRES + - SECTION 6 T 44N R 18E _ o -
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e Prce s NA Date of Sake NA taperty Rigms Apprarsed | Maigage Ty
F{ Loun chirgeitoncessitars 1o be pait by sotks §_NA (X) Fee Smpe Ursconed Pouts and Ottt Cuntasions,
VE Tases$ 147.32 Tavew 2012 WAsMe NA  |(D) teavon Pand by Sk S
tenderiCkent MR DONNIE MIMS COUNTY ADMINISTRATOR [J ¢ (HUNVA)
P O BOX 1667, uomcouenv AL 38102-1667 [ pup [
LOCATION L) taban ] Suourtun X) Ruat NEIGHBORHOODANALYSIS  voo & ioo o
BULTUP {X) Ows 759, (25w () naer 24% Employmont Stitutsy DX OO0
GROWTHRATE {7 Rapwt (X) Statwe: () sk Coaveamace o Enployinent )X )
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¥ Commanal e Vacant 057) (X)) | 450t T8 Pukce & Fae Prowcinn OXxX OO0
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vacant 5% i 150 5-36 | Apoeat 1o Market OO0

Hote. Race o the 1ac 1l Compostion ol The neghiborhead 1e nod CoNSIened ekable appraisal laciors commt N1s SQUTH MONTGOMERY COUNTY IS
A SOUTH OF THE CITY INCLUDING HOPE HULL, SNOWDOUN PINTLALA AND OTHER SMALL COMMUNITIES. THE AREA HAS _

BECOME MORE POPULAR FOR BUYERS WANTING SMALL ACREAGE HOME SITES AND FARMS. THE NEW HYUNDA! AUTO
PLANT HASPOSITIVELY IMPACTED PROPERTY VALUES (N THE AREA IN THE PAST TWO YEARS.

'ﬂ

Dsremons METES AND BOUNDS, SEE SURVEY Tepogapy ROLLING
seenes 1.5 ACRES Cons Lot NO Swe TYPICAL
lowgClssbcaton NONE Zoang Companc NONE | Shape IRREGULAR
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By Gas ) CurtiGedtey ] O Drveway GRAVEL .
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Samaysws () NONE_ | Seectlgms — o0 FEMAbOdHVSG Ve B0 X
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Comments (Apparenl adverse vasements. BnUOACHMCADS SPIal assessments shde areas o) NO KNOWN ADVERSE EASEMENTS OR ]
ENCROACHMENTS. NORMAL UTILITY EASEMENTS. THERE IS AN OLD DWELLING ON THE SUBJECT SITE THAT IS GIVEN NO
B VALUE BECAUSE OF CONDITION. THE SITE HAS TWO DRIVEWAY ENTRANCWS ONTO HWY 331,
The wpIeensgned Bas reoted INIGe 40SEAT 3M00, 6 JIOPL s T8 Some 0 ST POIRIMDIE fu 1ubpiCt 208 ks Eanuidetod 1N se of (F0 MO0 B1ahes The Jerogtion ane sfus ;-uu.
0pertmeal 1ENCTIN] B8 BEY ettt 13 Thest ey JE MGURCSE caridinn BLIRCEA ING Sudnit And COMPIIIbIe S1uERINEY 11 Syl tw amTER TR (AR Ikl gL .
[FRPTR SUI® P20 Ve SLACT plupetty & mitus | BdgaEBr AL 1h M adL The s edut AN At valar L AEEEit LB SN AL PR s the Cudpat Ui o i nn 12

3 tees taw

B:2 (LR ENE uByret Piopeily 4 Bley 1op AALSTRCAE 13 GRG0 Rus 1Lie 3 00q IDC i

(a1Ed votue ol the 5abyect

IEM SUBILCY COMPARABLE RO 1 CONPARABLE NO COMPARABLE HO 5
8440 U S HWY 3[8308 HWY 331 1794 BUTLER MILL RD 1794 BUTLER MILL RD
Aoy MONTGOMERY | MONTGOMERY, AL 36105 _ |MONTGOMERY, AL 36105 |MONTGOMERY, AL 36105
Poxsnty K 1 0.12 miles NW 0.83 miles SW 0.83 miles SW .
E uos e s NA ] 72,000 ) 45,000 s 65000
el ve- PERACRE |3 NA 23 6,383¢C 3 11,3020 3 11,8280
S Data Sousce INSPECICOUNT | ML.S,BROKER MLS,BROKER | MLS BROKER
] VALUE ADJUSTMENTS | DESCRIPTION __DESCRIPTKIN RS OESCRIPION . .ynpeaeea DESCRIPTION | paeas
v or Fitn g CASH H CASH CASH
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ate of SateTame NA CLOSED5-11__: CLOSED 12-09 CLOSED 7-10 ]
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Comments of Saks Companson - See Attached Addendum.

Comments and Condations of Appranel THE INCOME AND COST APPROACH ARE NOT APPLICABLE IN THIS CASE.

P | nat Reconciiation CONSIDERING ALL DATA GIVEN AND CURRENT MARKET CONDITIONS IN THE SUBJECT AREA A VALUE OF __ |

$12,000 PER ACRE IS CONSIDERED REASONABLE FOR THE SUBJECT PROPERTY.

1(WE) ESTMATE THE MARKET VALUE, AS DEFINED, OF THE SUBJECT PROPERTY ASOF Ogtober 26, 2012
(Wed certity that @0 the dest of miy (0u) hnewidge and bebed. the faCts and dald used hetein aie Gt and corect, thiat 1 iwed gersonally tspected e subjedt popeity

" tabes 18,000

e} snia arspecient Al com ke sales ited in i sopurl, and thiat | {(we) Dave 00 undisc0SEUd JIEST Potenl (0 plosped lve: inirgi
Apprasserts) Revikw Appriaises TJoa () owna
(d oppin able) Ny A Insped Pyuperty
s Lowt o GO0087 T et A vpan B 402 e s
tra Betts
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LAND APPRAISAL REPORT Fie Ho LL2012033
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ADDENDUM

Borrowor NONE File No __LL2012033
Properly Addiess 8440 U S HWY 331 B U e .. CaseNo LL2012033
Gty MONTGOMERY . State AL Zip 361056007

Lendar MR DONNIE MIMS COUNTY ADMINISTRATOR

[~ on Sales Comp

COMP 11S NEXT DOOR, BUT NOT AS ACCESSABLE TO THE CROSSOVER AND IS MUCH LARGER ACREAGE
SELLING FOR LESS PER ACRE. COMPS 2 AND 3 ARE IN THE NEIGHBORHOOD, BUT LOCATED ON A TWO LANE
ROAD AND NOT AS WELL LOCATED AS THE SUBJECT. COMP 4 IS AN OLDER SALE ADJOINING THE SUBJECT
WITH NO ROAD FRONTAGE AND NO ACCESS TO THE CROSSOVER. THESE LAND SALES ARE ALL [N CLOSE
PROXIMITY TO THE SUBJECT PROPERTY AND ARE GOOD INDICATORS OF VALUE WITH THE ADJUSTMENTS
MADE.

AsIndum Page 1ol 1
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LL2012033
Fae by LL2012033
DEFINITION OF MARKET VALUE:  ihe most probatie prce whieh a praperty should bong in a amputiive and 6pen market
under 2l conditons requisite o a taw sale. the buyer and selter, ¢ach actng prudently. knowledqgeably and assumiag the price s not
allected by undue stimidus  Implicit 1 this dehinetion 1s the consumimation of i sale as of a specihed date and the passitg af ttie trom
seller to buyer under condwions whiereby (1) buyer ang seller ate typically smohwated (2) both parties are well sformed ot wetl adwised.
and cach acting in what he considers tis own best mnterest: (3) & reasonable time o atlowed for exposute in the open market; (4) paymen
15 made o terms of cash n U.S dollars os in tenns of knanial atrangements comparable thereto; and () the price repiesents the normat
consuderatian for the property sold unaflected by special ar creative inancing or sates concessins” gramed by anyone associaled with the
Sahe

*Adjustments 1o the cainparables must be made lor special of creative hinancng of 5afes concessiotts. No adjustments are niecessary tor
those costs whith are narmatly paid by sellers as a result of tradiion or taw 1 a market area. these Costs are readily entiiable since the
selier pays these costs m itually all sales tansacticns. Special o creative nanuing adjintments can he made: 10 the compatable property
by compansons to knancng lerms offered by a third party ensututional lendut that 1S 1101 atready nvalved in the property of tansaction Any
atyustment should nol be calculated on a mechamcal dattar tor dotlar cost of the hnancing 1 concession bul ihe dohar amount of any
adustment shoutd approxumale the Market s 1E3CU0N 10 the HNaNCry o CONCENONS Dased on thre AManer’s jrigme

STATEMENT OF LIMITING CONDITIONS AND APPRAISER'S CERTIFICATION
CONTINGENT AND LIMITING CONDITIONS:  The appraser's cettificatiun that appedrs n the appraisal report is subject 1o the
foliowang conxsons
1 The appraiser wil not be respansidle tor maticrs of 3 legal natute that aftect enther the property bing appraised or the ttie to g The

appraiser assumes that the titte is good and maiketable and. theretore will nat fender any opinions about the title  The property 1s appraised
on the basis of & bemg under ESPOIC ownership

2 The appraiser has provided a sketch m the appranal repoit Lo Show 3pproximate dnnensions of the imp and the shetch s
ncduded only 10 assist the reader of the fepor in visualizng the propeny and uiderSandng e sppraness ol as s
3 The app has d the Hood maps that are piovided by the Fetendl Emterguncy Managesient Agency (or olher dite

sources) and has noted in the appraisal report whether the subject site s focated i an deastied Special Flood Hazard Aiea Because the
BPPIEISEY 15 NOL A SUIVeYOr, M of She thakes 10 Guaraniees, express ofimplied. regarding this determmation,

4 The apprarset will not give teslimony of appear in court because he o1 she made an appraisil of the prapeity in question. unless spectic
amangemoents to do so have boen made beforehand

5 The appraiser hias estimated the value of the land i the cost approdch at s fighest and best use and the improvements at iheir
contributory value  These separate valuations of the land and iitprovements must not be used in conjunction with any other appraisal and
are invakd A they are so used

6. The appraiser has noted i the appraisal (epult any adverse conaiions (such as. needed tepais. dupreuiatiun. the presence of hazardous
wastes, tonc substances, el } observed dunng the nspection of the subjent property of that ke of she became aware of dsung (e normal
1esearch nvolved i pertormung the apprasal - Unless otherwise stated n the apprasal report. the sppraises has no knowtedge of any tidden
o1 ynapparent conrditions of the property of adverse environmental congitions (mcluding the piesence of hazardous wastes, toxic
substances., ele ) 13l would make the praperty more of tess valuable and has assumed that there are no such condittons and Makes 1o
guaraniers of wartdnties express of imphed. regarduty the conduion of the propety - The appraiset will ot be tespoasible tor any such
conditions that do pxist of for any engineering of testing that might be requited o discover whethier such conditions exist Because the
ARPPIANET IS noL an expert m the keld of environmental hazards. the apprasal repart must 1ot be consideied as an envitonmental assessment
of the propexty.

1 The app chtamed the . CSUMAles. anU opiruons that werd eapressed in the appraisal 1eport brum sawces it he of she
conseders ta be relable and believes them to be true 3ng correct  The appraiser does not assume responsibihity for the accuracy of such
dems that wete: lurished By othes parties.

8 The appraser will nol dinclose the contents, of the apprasal report excepl as provided 1or i e Umitorm Standaids. of Profusswonal
Appraisal Practice

4§ The sppraser has based s of hot apprassal report and vatuation conclusion ot an appraisal that 1 subject to satistactory completon
1EpANS, Of dHCTAtONS On the: aSsumption that coay of the ungy will bz pes ma manms

10 The apprasser gust provide s or hes prioe whitten consent betare the lenderdclient specitied th the appraisal 1cport can distiibute the
appranal report (meludiag conclusions about the property value. the appraiser’s identity and prolessional desigaations, and reterences o
any professional appraisal orgamizatians o the hrm with which the appraisct 1 assacialed ) Lo anyane othet than the bortower: the
mortgagee of ws SuCCesSors and assigns; the wongage insurer; consultants, professional appraisal orgamzations. any state of lederally

P tmancial insti at any depq . agency, or mstrumentabity of the Urited States or any state or the Distiict of Celumbia,
except that the tender/ctient may distabute the property desciphion section of the 1eport only 1o data collection on reporhing sefvicely)
without hawing to obtam the appraisers prior written consent  The apptaiser s witiea consent and apptoval must also be oblamed before
the appraisal can be conveyed by anyone to (he publc through adverisag, pubhic relalions news, sales, of othet media

Vacant La Page 1ot 2
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LL2012033
FieNo LL2012033
APPRAISERS CERTIFICATION:  Tne Appraner certlies s agoes

1 1 have researchied the subject market area and Rave selecied o minsnum of three iecenl sales of Properies Most silar and proxunate
to the subject property for ¢ v ihe sales comparison analysis and have isade a dollar adjusiment when approprate to reflect the
market reaction 1o those iems of sigsiicant vanalon. If 3 signilicant stem i & comparable propenty 1S Supesion 1o . of more lavorable than
the subject property. | have made a negative adjusiment 10 reduce the adjusted sales pce of the comparable and. if o signilccant tem i o
comparable property 1s anfenor 10. or less favorabile than the subject property. | have made a positive adsustiment 1o mcrease the adjusted
sales pace of the comparable

2. | have taken o consideration the factors that have an impact an value in my development of the cshimate of markel value in the
appraisal teport. | have not knowingly withheld any sigmificant information from the apprawsal teport and | betipve o the best of my
ge, that al s and mf N The appransal fepont are tiue and coneut

3 Ustated in the appraisal repor only my own personal unbiased. and protessiunal analyss. opinons, and Contlusions, wiieh are subjiect
only to the contingem and Limming Condiions specified in ts torm

4. I have no present of prospective interest i the property that 1s Bie subject 1o this repon, and | Have no present of prospective personal
mierest of DIas with tespect 10 the paticipants in the ransacuon | did not base. ether parbially or completely, By analysis and/or the
estimate of market value in the apprainal report on the race, color. 1chgion. sex. handicap. fantihal status. o1 national oigm of eithier the
prospective owners o1 occupants of the subject property or of the present owners 0r occupants of the properties in the vicinity of the
subject proposty.

5 1 have no present or conemplated Jutute interest i (he subject property. and nethet My curtent of futute employment nor my
compertsation for performing this apprasal 1s contaigent on the apprarsed vatue of the property.

6. | was not required Lo 1cpont a predeternuned value of diection i vatue thai lavors the cause of the client os any related party
the amount of the value estimate, the attainment of 3 specihic tesult ot the occurrence of a subsequent event 1n 01der 10 (eceIve my
compensanion andlor employ for petl g the apprarsal | did not base the appraisal (epot on 3 requested divimum vatuation, o
spetific vahuation, of the need to appiove a speafic mortgage toan

1 1 performed this appraisal n conformity with the Unitarm Standards of Professional Appraisal Pracuice thal were adopied and
p 1g by the App | s Boara of The Appraisal Foungation and that were i place as of the eHective date of s apprasal.
with the exception of the dep p of those S . which does not apply | acknowledge that an estimale of a reasonabh:
time tor exposure w the open markel 15 a condition i the defimtion of market value and the estinliste | developed 15 conmstent with the

marketing tme NOedd ¢ the NOGRDOMOON SECXion of Tus 1eport, trkess | hawe atherwse stated i the Fecanciaiion secton

8. | have personally inspected the subject property and the exicrior of all properties listed a5 comparables
in the appraisal report. 1 luriner certify that | have noted any apparent of knawn adverse condiions n [he subject smprovementy on thi:
subject site. 01 on any sile withn the imimediate vicuuty of the Subject property of which | am awaie and have made adjusiments (o1 these
advetse condiions in my analysis of the property value 10 the extent that | had market evidence 10 suppott them | have also coinistented
abour the effect of the adverse Condlions on the marketatxity of the subiect propeny

9. 1 personally prepased all corclusions and opimons about the real estate that were sel forth i the appraisal report 11 1 iebed on
ssgnidican prof 5 ¢ from any o wn the perf ¢ of the apprinsal of the: preparation of the appraisal
teport, | have named such individual{s) and disctosed the specific tasks perfoimed by thern i the reconcihation sectien of this appranal
eport | certity that any maividual ¢ nanied s qualified to perform the tasks | have not authenzed anyone 1o make a change to any tea
Un 1eport; therefore. d 3n tmauthonzed change rs made (0 the apptarsal feport. | wil take 0o tespons:bity Lor 4

SUPERVISORY APPRAISER'S CERTIFICATION:  i1a supervisory appaner sigued the appraisel report. he o she comites
and agrees that: | direclly Supetwise the appraiser who picpared the appiaisal 1eport. have reviewed! the appraisal ieport. agree wath the
statements and conclusions of the appraiser, agree 1o be bound by the: appraset s cetdications numbered 4 ttuough 7 above. and am laking
full respossibekiy for the: apprarsal and the apprarsal (eport

ADDRESS OF PROPERTY APPRAISED: 8440 U S HWY 331, MONTGOMERY, AL, 36105-6007

APPRAISER: SUPERVISORY APPRAISER (only if required)
Signatne Sigrature:

Name: IRA BETTS (F, Name NA

Date Signed 103172012 Date Sxwa

State Cenficanon ¢ G00Q8?

State: Certhicaton ¢

o State License £

State. AL

Lxprason Date of Cenficavon or Litome 9-30-93

600087

o State License *
Sae o B _
Expranon Date of Centgicabon or Licerse

Cow O Dt Not inspect Propenty

Vacan Land
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INFORMATION

LL2012033
USPAP ADDENDUM fart LL2012033
Borowt. NONE -
Propeny Address 8440 U S HWY 331 et e
Cty  MONTGOMERY Connly. MONTGOMERY __ Saw AL _

lendr MR BONNIE MIMS COUNTY ADMINISTRATOR

APPRAISAL AND REPORT IDENTIFICATION

This Appraisal Report is gng of the following types:
) settConained (A written repon prepared under Standands Rue 2-24), ptsuari 1o Bh: SCope: of WOk, as draeiosed efsewtiere: m this tepor )
8] Summary (A wattten report prepaed under Standards Rule 2-2(b). pursuart to the Scape of Work as tic lostd cisewhete in this repon |

(X} Restricted Use (A writien repont prepated under Standards Rube 2-2(0). pursuant 1o the Scope of Wurk, as dngiosed elsewhorne m s repon
restrcted to the stated iluded use by Un: Speaticd ckent of itended use )

Comments on Standards Rule 2-3

1 cortly At 10 the bent of My knowvengy At bebo!

= The sistements of faC CONGiey 1 e (POt e e 3IK1 Coneet

= The reponted andlyses. Opnane.. and (unckssiats die Bndey aity By e 6EDOTET AS\ETPUOn:. sl My LONRONS and e My pasondl anpiel. ¢nd wibuised
PrOfsSINGIa lySans. OpIIONS. aNnd CONCkISIONN

= Unk=s iAhoswse 5t He. 1 Rave N0 peseit On pOspective: wieresl ) e propevty that i~ By subytCt of the (epon and me s stdusl st weth 165000110 U frutas, atvidvasd

= Unkess oxhevmese naattd | have pOtemed 00 sraces 35 a0 s of £ dy s (apacty g 20 O Property Tt rs (e SUORCE of thes (opuon witten Bie thice yeo
ponnd smmediatety precedng acceplanue of ths dssapvsat

1 Nave: 50 La3s with espect b Be: (roperty Thal is U subport of B fepurt of the: 3t evOh0d wkh B ansigpasent

- My numn s wits 1ot Upan Gevebmg of fegxrtng |x et

= My campensation fof Completng thes 45SKEFMnL e 10l LGnaest Lo the d o repog of 4 Vakn' (f BTt i1 vk Bt Lavess 1he Cuse
of the (bent the mount of th vals: 0pean The dBAMers of 3 Stpiated (EKEL, O the OCCEIN.e of @ UbXRICHL Pvent deectty tetatend (o (e auendi use of thes 3pprasa

- My 3nglysess. OmROS. 3N CONCIUSANTS WIAE GEVWIOPEY. AN this IO 1y DOV [efastedd i condirmty wath ac Undaish Standards of Profi=sandl Apgrana Pisctne that
ware 5) etfect at (e b T 1epont was [refsred

= Uniess ciherwsss sndicated. | 342 ade 4 Personal g ion of B [supesty at o 06 subpet of thes fegasl

= Urgiess 00wrwhe: 613 ated N0 Gnve proviocd sapeds: 3 (031 pROpesty 3pranat 35sniike (0 1Ie (s} g} s LTk (o thuge: are cxcephions, the rme of coch
MAMKIUS DHIEIIY SIGIC N 101 ROPITTy PSSl a5SaNUE: 1S S1ated etsiwtun € By tepurt)

Comments on Appraisal and Report ldentification
Note aty uspapelated 1ssues (eguntig dscosire ang any State ftandated feguiemists

THIS ASSIGNMENT WAS MADE SUBJECT TO THE REGULATIONS OF THE STAE OF ALABAMA REAL ESTATE APPRAISERS
BOARD. THE UNDERSIGNED STATE LICENSED APPRAISER HAS MET THE REQUIREMENTS OF THE BOARD THAT WILL
ALLOW THIS REPORT TO BE REGARDED AS A "CERTIFIED APPRAISAL". THE SOURCE OF THE VALUE DEFINATION IS
DERIVED FROM LANGUAGE IN THE USPAP HANDBOOK UNDER DEFINITIONS AND (N STANDARD2{v).

Reasonable Exposure Time
My Oyermon of Reasonable Exposure Time for the subyect iropenty at the matket vatie stated i tis foport s 6 to 24 MONTHS

APPRAISER SUPERVISORY APPRAISER (only if required)

e Segitatuitr

Namwe NA

Date Sgnea. 3013172012 Date Signed . ——
Siate Conficanon ¢ G00087 State Cenhcavon ¢, —_— R N
of State Liayse 7 o State Lcense #
of Ocher (teserbe} State £ State ————
State. AL Experation Date of Ceftfication of Liconse ...

Expuration Date of Centshication o Liunse: 9-30-13
Supervisory Apbes 1spetaon of Subgect Propity
Effective Date of Appraisal October 25,2002 () Dot Z) Extonar-goly trom strent [ Intemr and Externor

L R L X T LU, UA KN e
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SUBJECT PROPERTY

file Noo LL2012033
Case No_ LL2012033
/i 36105-6007

City MONTGOMERY

Lender MR DONNIE MIMS COUNTY ADMINISTRATOR

LAND SCENE

LAND SCENE

LAND SCENE
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SUBJECT PROPERTY

Bortower NONE Filc Mo, LL2012033
- _ Lase No. LL2012033 S
Stale AL _Jip 361056007

LAND SCENE

LAND SCENE

ROAD SCENE




PLAT MAP

Bontgaer: NONE . Fin No.:  LE2012033
Piopetly Address: 8440 U S HWY 331 Case No.: LL2012033
City: MONTGOMERY State: AL Zip: 36105-6007

Lender: MR DONNIE MIMS COUNTY ADMINISTRATOR

7.42Ac

62664

2 3.005
8 54BAC

M52

bttp:ireveo.me-ala.org/CA_PTMaps.aspx?ParcciNum=21 03 06 0 000 003,006&Record... 1043072012 ]
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FLOOD MAP

Buitower NONE fileNo _LL2012033 =
Proponty Address. B44QUSHWYIY . _Cawe No. 112012033

Cay_MONTGOMERY — ~ T S AL 1p 381056007

Lendei MR DONNIE MIMS COUNTY ADMINISTRATOR

""ny‘n

Subject
8440 U S HWY 331
MONTGOMERY, AL 36105-6007

Carmwt
l g
]
Flood Information
FloodMap Legend Community 010276 - UNINCORPORATED AREA
Flood Zones Property 18 not in a FEMA special food hazard area
Map Numbder 01101002756 Map Dato 080472003
Areas bundated by 803 yosr faodng Panst 0275G FIPS 01101
Acoa3 uttiee of the 100 end S00-year floedpiemss 20ne X
Aroat Buncied Dy 100-yem Booang
BEETR Areas rundeted by 100-yeur 600G wen velocty fuzerd
- Fooswsy arses Nt Lransamen: s § loud Hazaid Cestticabun (TFIEC ]t ACI mate any
0 any party the conlant acLuTacy of
_ F1000wey 6983 Weh velocly hezwd compieieness of this A00C FINOM. MCuCING 3Ny warrsnty of merchanablay o

Rinass for 3 PAIBCr prapase Nether TFHC nor ACIH aor the seler of they
Aroas of creternined B pe3abies food hazarcs 8003 160t sakt Aave any GadERy 10 any WO party K &y Uss of Mause of

Arees ot vpped on ey grOATNed FIRM Bws 200d fepan
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TieNo_ LL2012033

LOCATION MAP
Case No LL2012033

State AL

Zy; 36105-6007 _

Toower NONE
i1y Address 8440 U 'S HWY 331

P
City MONTGOMERY e " .
Lender MR DONNIE MIMS COUNTY ADMINISTRATOR

Comparable Sale 1
8308 US-331 S

(0.12 miles NW)

Montgomery, AL 36105

Comparable Salle 4 l/‘ ;

8400 US-3315
Maontgomery, AL 36105

(0.04 miles N)

Subject
8440 US-331 S
Montgomery, AL 36105

Comparable Sale 2
RAC I 1794 Butler Mill Rd
Montgomery, AL 36105
(0.83 miles SW)

AH Rd

Comparable Sale 3
1794 Butler Mill Rd
Montgomery, AL 36105
{0.83 miles SW)

£

T LY

vy

s uaini BN,
Al 22 aimusut Bparaton

0.3 mile
1
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ENVIRONMENTAL ADDENDUM
APPARENT" HAZARDOUS SUBSTANCES AND / OR DE TRIMENTAL ENVIRONME NTAL CONDIIONS
INFORMATION Cose tin LL2012033
te i, LL2012033

§8atroweni Chont NONE

Addioss 8440 U S KWY 331

City MONTGOMERY County MONTGOMER'  Stare AL fpoxte 36305-6007
lendry MR DONNIE MIMS COUNTY ADMINISTRATOR

“Apparent s defined as that which is visible, Obvious, evident or maniest ta the appraiser.

This unnversal Enveosncntal AJJendum is f e with 30y 123l estate appracal Ocly e statements which Bave been chiecked Dy the AP apply
I 10 the: propesty betng sppraned

Thus addendam repons the resuts of e APAITET %, AR EXSPRCtON OF 2K INGUER™ dDX (e eyt propiaty and €, SFONREINY M0 1 Al States Wil AssumIplasy,
wree Miadh: 3D0UE e Casnce (o nonexslen o) of amy Bzl Bous SUDSLENUeS 4 detnment andtiony Thy shot. "

$RSPECIOr ] thusofure: QN be: oniawilt: O CRISIEX] P/l GO SUUSEINL ANVY GoUUROntl (Ve eunersl Condsion, wlit iy Bave: 3 oegatse oftect oh e Sifety i
vake G The FROPETTy. B & pOSsRe B0 tinds 350 Mpections madk- Dy & Quatined rwvssneental REPOLIY WU evedl T eintenice: of 1ua2nGu, INUSLES M Seyrnental
CIVTOIMUNLI CORRIATS 0 OF (4533 T3+ (ropavty il would nevataeety Aoct s slely arkd vaan:

C BRINKING WATER

D Doming Wate 15 supppid 10 he sUbgcct hom o PN Wiler SUPEly whith 15 considedend saafe: Huwewes the: onky wiry to be SSUIRUY vl that thee watey Mt
iR] SIS 15 0 have d tenled at atl s nange poeits

D Deatkarn Walet & suppied by 4 well O (her min muswpal SO 111 TeCOmmeaided It s be made t be Cotlan hat e ROPINTY 8 Suppind Wh adeguiati (ree
wate,

[ (o con get o drashng waen 110 1, 500870 e paes al o diss hotgue posts. PaTixn fta s andis appkaniis, TN 06y wing 16 D2 Loridin that wires o=, not
(OMIN AN LAACCHPLIOR: 130 Kved 15 10 vt R e 31 3B drschacps pxxnts

fg] The vatue estimated in this appraisalis based an the assumpLion that thesc s an adequate supply of safe, load-freo Drinking Water

Comments

C SANITARY WASTE DISPOSAL - - ]

(7] Santary Wasie s resnoved from thw proporty by 3 mussciga sewet systom
Sanany VWaste rs despavt of Dy @ SR Sy=Un Of 0w Ssandary on e wask: doposal systisn The €y wigy s LTI B3] Bv: drapotrd Sydim o dUoqudls: 21X 1
o0 workang Conenc 15 10 hawe: & srspectid by i Quakdisd sspectis

[X) Thevatueesumatedn this appraisal is basod on the assumption that the Ssnitary Waste ts disposed of by a municipal sewor of an

propetly p system i good
Coawnents I _
( SOIL CONTAMINANTS _ - T
D These: a1¢ oo BPPITNR sy of Sod Comammnants on o near the: subpct POperty feaCopt v repted 10 Comtvans Lison) 1t pussibht it (OSe Ll Wispey o and
TSt Dy & QuSid envEOmental nspoctor wesd (ovedl ARG K PONLA N7 dous Ul ELVD R T TR ol CONCOON 0N 08 vt Ihe:
Oy B WOUR] TGy SO0 s safity a9 vake:
@ The value esti nthis 15 Dased on the dssumption that the subject property +s free of Soif Contaminants.
Comments
[ : ASBESTOS ]

D R0 R O e SIFOVININAIS Wt COMEUCTEXD DA 1979 when ASDesios, was d Lo Duskkng matevml The: anly way 1O Bee Lot I the opaaty o frise of
Erabiv 300 oA -aatIC ASDEEOS 15 G0 v ¥epect-1 and le<ted by 3 Quakhig 3SDnIon arspectis

D The inprovermenns werc comsguctd Ao 1979 No p0aront fratke A, wa O rvisd Qg o TOpney I Lonziedrs, Dokt

(X} Thevatue estumated in thus appraisal i1s based oa the assumpuon that there 1s no uncontained friable Asbestos of
other hazardous material on the property

Comments

| PCBs (POLYCHLORINATED BIPHENYLS) j

D There wore e 2PPEFONE iahing Bucsestent it Datasts CAPaciuns o bambinmess siywhere on i PN T PEOPEITy teaC el i 1AREUNY th Connends Diskow i
Thauies o ZPPTTR viubic of GOCUINT] evideTi & AVIWT (0 1 2pp 3iset Of $0d o1 PUBERKICT CONITEIBN fom PUBS amywtis e on the propedty (eacept
33 feported in Commernts o)

lx] The vatue estimated in this appeaisal is based on the assumption that there are no uncontained PCBs on or nearby the property

Comments

L ) RADON_

D Tt appraras e kX awre of any Radun lest. ade on B, subgect Propeaty wkten (e pdst B2 ey {Cacept s fepontsd i Comansits bevm:
The 3ppiarscr 1s not awaie of any 10K ADON Nt e I0CH WAl SUPRLCS Mdve BABH 1o to have wevated Heeds of Radon of Radwis
rJ The apprases o oot aware of Ay Pty PO, (IOt &S 1o ated 0 Commets tokw) Bial wete O Cstertly e usad Hos iranasT thOMn of Tadaks ealiactnn

of PhoSpISIC PrOCeSSRy.
@ The value astimated in this appraisal s based on the assumplion that the Radon tovel 1s at or bolow EPA recommended levels

Connern
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INFORMATION

Cawho LL2012033

oo oo ___faty LL2092033
[ USTs (UNDERGROUND STORAGE TANKS) )

L] a0z 5 10 BIOFTL yrabb: O JOULSTNBI +adade e KN L0 U AR O Tty USTS G St jeopusty o Ay A DOLONCAE Lse oF te Propenty Uil woubl
oty have had USHS

f ] Thon a1 10 PO pgoieun ST S GOy 1IN (6 RAREN] GAsoBE: SLINET of Clutiw o IR da e o) plarts) catod on Spcn AN QUOPRYI {Lar e
i 1epantesd m Comnient, bokm)

Cl Tnede are FXENOM Sigrms of ST Candon sxw 0 0 e (uisd o4 Une SUbgCt Progasty Bis haaxnneqsbad Dt Frurgas ban by a Quakiod UST wmyes ke he abdasned 1
Grtenae 1 pCabeort of ity USTS 10gethis wat i Condstioes ard progey 1egnbaton € ey o st and f (hey a0t 1o getesmene: whviiios ey wege:
At 81 N CHISNCE Wil SO EXURg y prs In e

w The valug estimated in this appraisal 1s based on the p thatany t g USTs aronot leaking and are properly registered
IS

Ts calod
4 propexy

Comments

NEARBY HAZARDOUS WASTE SITES J

E] Thicatn SIOFEN Hazadurs Wanle S0 o0 0 SuOrect oporty o6 a3y e sube« | ropiily (Ccept as ptod 0 Lommmems bdow) Hazardou Waste S¢e
w0y 3 BITNY CANMIUNTIALY (NGRS Ity derrEne st Brse £ 000 or Mg Haradon Wiste e, 1410 0 0w iwea of the AR | ATy
{) Thevaiue sppr s Wasto S noary the subject propenty
thatnogativoly affect the vatue or safoty of the property.

Comaony

[ UREA FORMALDEHYDE (UFF1) INSULATION

e e B

U AR O 0t Of e @pHOVEmests wore Consrutivg betoee 1982 wien UREA todm avsulation was. 3 (omson bukiang ruatigial Thie Oy way 1o b cenam (hat ihe:
Proporty 1s ewe of UREA lormiatdettydee 15 10 st  umuec1d Ly o griatndd UREA fonmmakdotiy e ipectin

D The fmprovaes s ware CosTuctsl s 198) No apparont REA famakdehyde material aeee obrwrved featvpl as 10Ot it Commenty betow)

(X) The vatue estimated in this sppraisalis basad on the assumpuon that there 18 no ssgnificant UFF 1 insutation or other
UREA formaldehyde matorisl on the property

Commweits

(

__LEADPAINT

) A Pait of the Broumety wese comuuted iAo 1950 when Lead Pant was 3 CAnMI bukiing Bty These is o OPRORTE visibly of known docgmients:d
Idence of pevbng o Bkan) Lidd Pasit on the foors, walks o Comixgs (@xLegk as 1 i Comaments bevw) The ooty way 10 be cestam that Ui opesty
15 e OF Surface of subsclace Lo Paint 1s 1 have it emspes (0 by a quektaed inspoctin
L] Thee crgrovenents woe tenniied ater 1990 No 0pporant [ ead Paint was abserved (escept as reparted v Comments bebowl
appraisal is b p 15 noNaking of poeting Lo property

1

Connnet,

[ AIR POLLUTION ]

Cl Tirecercen BPPORIN sipis of An PORSKIN M Bhe M 6f e IHSP0CINN DO WL Aty Eeprted (Cept as 10poread ma Comaweits brdow)  The onty way ti be (enas
T2t 30 i 5100 o Pedhon e by fiaee & detexd
[X) Thevatue esumated i ttus appraisalis based on tha assumption that the proporty is free of Air Poltution,
Comments

[ WETLANDS/IFLOODPLAING )

C] i vie goes not Comtan any 3POENONE Wetandv't b od Plans (Racryd as 1gueied 0 Comaveats bevw)  The oaly wary 1o De Cetlain hat the St 6 Boe of Vel
Fiond PLaam 1 10 Navc 1t Bpavtind by @ gudtbnd prvaosmal probezssenal
(X} ¥he value osumated inthis appraisal 1s based on the assumption that there are no Wetlands/f lood Plains on the

proporty >

Commiens
I

El lfu:{y_aw £ OOKY DPRVEN 11 vSarnans DAz Gr. SUNAN SUVE SCEEMTLl YR GAKVEAl LExItaxys o0 of §) G anes of D St [T EAE: LX)

7)ot —_ —

8 Radetion + Ekvvomagootic Radovon e
Ligit Podution -

D Waste Heat

i:J Ausd Mns: Dragia

L) Aguuts Poauton

Q Gevlogcal Hazads —

L) Meaby Haradun Prigasty — e —

) trfecbous Medas Wastes. I _ e 2

O Pestiodes .

D Oitoas, {Chemacal Stunage: « Saraqe Diams, Pgotewsy, o4 ) — ~

@ The vaiue ;stlm;led l;l m-s ;p;x:nul Is bosca‘on lrw assumption that there are no M
{except those roportod above) that would nogauvoly atfoct the vakse of the property
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STATE OF ALABAMA
COUNTY OF MONTGOMERY

PURCHASE AND SALE AGREEMENT

This PURCHASE AND SALE AGREEMENT (this “Agreement™) is made and
entered into by and between H. Winston Pirtle, Sr., a married person (hereinafter referred to as
“Seller”), and Montgomery County Commission, a governmental entity (hereinafter referred to
as “Buyer”);

WITNESSETH:

1. PROPERTY. Seller hereby agrees to sell and convey to Buyer, and Buyer hereby
agrees to purchase and take from Seller, under and subject to the terms, conditions and
provisions hereof; that certain real property initially described as follows:

A. Approximately 1.5, acres, more or less, lying and being situated in Montgomery
County, Alabama, as depicted on Exhibit “A” attached hereto and made a part hereof as though
set forth in full herein (hereinafter referred to as the “Property”), together with all improvements
thereon, appurtenances, rights of way, privileges, easements, and other rights benefiting or
pertaining to the Property and all right, title and interest, if any, of the Seller in and to any land
lying in the right-of-way in front or adjoining the Property to the centerline thereof and easement
for access. An exact legal description will be obtained by survey to be performed by Professional
Engineering Consultants, LLC with each party paying one-half (1/2) of the cost thereof.

2. PURCHASE PRICE. The Purchase Price of the Property (the ‘Purchase Price”) shall
be Eighteen Thousand and No/100 ($18,000.00) Dollars. The Purchase Price shall be payable as
follows:

The Purchase Price, after deductions for credits and prorations as herein provided,
shall be paid in full at the Closing herein provided by cashier’s check or cash on the day of
Closing.

3. INSPECTION PERIOD.

(@) Buyer shall have a period of ten (10) days after the Effective Date of this
Agreement (the “Inspection Period”) to satisfy itself as to any or all matters or conditions
pertaining to the Property and the intended use and development thereof, In the event it is
determined that a Phase II environmental test is required, the Inspection Period shall be extended
for ninety (90) days. Seller shall deliver within seven (7) business days after the Effective Date
an abstract of title to the Property updated to current date. During the Inspection Period, Buyer
shall have the right to inspect the Property, to conduct land use, engineering and environmental
studies and reviews with respect to the Property, to conduct a market analysis of the Property and
the intended use thereof, to confirm and seek, as necessary, governmental land use approvals,

59

Y-17



permits and licenses with respect to the Property and the intended use and development thereof.
Notwithstanding anything contained herein to the contrary, in the event that Buyer determines, in
its sole and absolute discretion, that the Property is not satisfactory for any reason, Buyer shall
have the right to terminate this Agreement at any time, without explanation for its reason of
termination, on or before the expiration of the Inspection Period by delivering to Seller its notice
in writing (the “Termination Notice™) and, in such event, the Earnest Money shall be refunded to
Buyer, and all rights and obligations hereunder shall cease and terminate. In the event this
Agreement is NOT terminated by Buyer within the Inspection Period, it shall be deemed
accepted and the Earnest Money shall become nonrefundable though applicable to the Purchase
price and the parties hereto shall proceed to close this sale as set forth herein; and

(b) The parties hereto agree and acknowledge that Buyer will be furnished access to
the Property for the purpose of assessing its condition and allowing Buyer to make Buyer’s own
determination as to whether or not Buyer wishes to purchase the Property. Accordingly, by
consummating this sale, the Buyer shall be conclusively deemed to have accepted the Property in
its then “AS IS” condition, both as to property defects seen and unseen and conditions natural or
artificial, without any warranties, express or implied (with the exception of any warranty of title
provided for under the Deed) and the Buyer hereby releases and discharges the Seller and its
agent; servants and employees from any and all liability or claims of liability arising from or as
the result of any condition existing on, in or under the Property or any buildings or
improvements thereon.

4. GOVERNMENTAL APPROVALS. Except as otherwise provided below in this
Paragraph 4, Buyer is hereby authorized to seek and obtain any and all permits. license; site and
development plan approvals, permits and authorizations, zoning variance approvals, curb-cut
approvals, and any and all other approvals or consents as Buyer may deem necessary in
connection with its proposed acquisition, development and use of the Property and Seller agrees
to cooperate with Buyer in such endeavor. If any such applications, approvals or permits are
required to be sought in Seller’s name, Seller shall upon Buyer’s request seek same without cost
to Seller. As part of the consideration for Buyer’s payment of the Purchase Price, Seller shall
assign, transfer and convey to Buyer at Closing all permits, approvals, licenses, site and.
development plans affecting the Property issued in Seller’s name which Buyer requests Seller to
assign to Buyer and shall deliver such originals to Buyer at Closing, provided such permits,
licenses, approval and plans are assignable.

5. ENTRY UPON PROPERTY. Upon execution of this Agreement, Buyer, its agents,
employees. contractors and all other persons authorized by it, or any of them, are permitted to
enter upon the Property and to obtain and perform such tests, studies and maps as Buyer may
deem necessary or advisable including, but not limited to, percolation, soils, hazardous waste,
appraisals, topographic studies, environmental, and geological tens and studies all at Buyer’s
cost. In the event Buyer, its agents, or its employees disturbs any portion of the Property, or the
surface thereof, as a result of such entry, tests, or inspections, Buyer agrees to restore the
Property to its original condition at Buyer’s sole cost and expense The provisions of this
Paragraph 5 shall survive the expiration or termination of this Agreement or the Closing as the
case may be.
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6. BUYER’S INDEMNIFICATION. Buyer hereby indemnifies and agrees to hold
harmless Seller from any and all damages, claims, costs and expenses (including, but not limited
to, reasonable attorney’s fees) arising from any injury or death to persons or damage or
destruction to property arising from the act or omission of Buyer, its agents, employees or
independent contractors, their respective agents or employees, on or near the Property. This
provision shall survive the Closing.

7. CLOSING. Subject to the satisfaction of all the conditions hereof or the waiver in
writing thereof by Buyer, the date of Closing shall be the date that is on or before December 31,
2012, unless such date is a Saturday, Sunday or legal holiday, in which event the date shall be
extended to the next business day. The sale shall be closed in Montgomery. Alabama, at the
office of Buyer’s attorney. At Closing, Seller shall deliver to Buyer a Warranty Deed (the
“Deed™) conveying a good and merchantable, indefeasible fee simple title in and to the Property,
subject to covenants, restrictions, reservations, easements and rights-of-way, if any, heretofore
imposed of record affecting title to said Property and further subject to any municipal zoning
ordinances now, or hereafter becoming applicable, matters of survey, and taxes and assessments
hereafter becoming due against said Property. The description used in the Deed shall be one and
the same and shall coincide with the legal description set forth on survey of Property to be
performed by Professional Engineers Consulting, LLC. Seller shall pay at Closing, by deduction
from the Purchase Price, any outstanding mortgage, lien or deed of trust and one-half (1/2) of all
costs associated with this transaction except the cost of owner’s title insurance. Buyer shall pay
one-half (1/2) of all costs associated with this transaction in addition thereto and the premium for
owner’s title insurance. Ad valorem taxes shall be prorated as of Closing. Any assessments due
as of closing and levied against the Property shall be paid in full by Seller at Closing. At Closing,
Buyer shall pay the balance of the Purchase Price, subject to adjustments and credits as herein
provided. Seller shall also execute and deliver at Closing such affidavits of title, lien and
possession as may be required by Buyer. a FLRPTA Affidavit, and appropriate 1099 forms.
Except for the right of entry granted herein, possession shall be given to Buyer on the date of
Closing, free and clear of all tenancies and parties in possession.

8. DEFAULT: REMEDIES. If Seller has complied with all of its obligations herein
contained and all of Seller’s representations and warranties axe true and correct, and all of the
conditions herein have been met to Buyer’s satisfaction or waived in writing by Buyer, but Buyer
fails to proceed with the purchase of said Property, then Seller shall have, as its sole and
exclusive remedy, the right to declare the entire Earnest Money forfeited to Seller as liquidated
damages, the parties recognizing and agreeing that the actual damages will be unascertainable
and speculative, If Seller defaults, violates, or breaches any of its warranties, covenants,
obligations and representations and warranties herein provided, then, in such event, Buyer may
(i) declare this Agreement canceled and of no further force and effect and promptly receive a
return of the entire Earnest Money, or (ii) Buyer shall be permitted to seek the remedy of specific
performance against Seller. In no event shall Buyer be entitled to sue Seller for damages. If
Seller or Buyer fails to comply with all of the terms, covenants and conditions of this Agreement,
the prevailing party in any lawsuit will be entitled to all expenses, including a reasonable
attorney’s fee, incurred as a result of such failure.

9. ASSIGNMENT. This Agreement may NOT be assigned by Buyer.
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10. ENVIRONMENTAL CONCERNS Notwithstanding anything contained in this
Agreement to the contrary, in the event that, as a result of Buyer’s investigation, “hazardous
substance(s)”, “hazardous waste(s)” or “hazardous material(s)”, as defined under applicable
federal or state law, or both, are found on the Property, then Buyer shall have the right, within
the Inspection Period, to terminate this Agreement and to receive a return of the Earnest Money;
it being a condition precedent to Buyer’s obligation to purchase the Property that the results of
Buyer’s environmental studies, reveal that the Property is free from any and all “hazardous
substance(s)”, “hazardous waste(s)”, or “hazardous material(s)”, as defined under applicable
federal or state law, or both, provided such environmental studies are performed during the
Inspection Period. Buyer, its agents and representatives, are hereby authorized to perform any
and all studies, tests and inquiries as it may deem appropriate or necessary in furtherance of the
foregoing, including entering upon the Property, as provided in Paragraph 1 herein, and
performing tests and studies thereon. Seller agrees that Buyer may make inquiry of pertinent
governmental and administrative bodies and agencies concerning environmental violations or
citations regarding the Property. Seller hereby represents, to its actual knowledge, that the
Property contains no hazardous substances, wastes, or materials. In the event Seller is notified
by EPA, ADEM or other similar agency with regard to the Property. Seller agrees to
immediately notify Buyer regarding such notice.

If Buyer receives notice of any violation of any Environmental Law related to the
Property, Buyer will give Seller written notice of the same and all information it receives with
respect thereto within ten (10) days after Buyer receives notice of same.

IN NO EVENT SHALL SELLER BE LIABLE OR REQUIRED TO REMEDY ANY
ENVIRONMENTAL CONDITION OR COMPLY WITH ANY ENVIRONMENTAL LAW
REGARDING THE PROPERTY EITHER BEFORE OR AFTER THE CLOSING OF THIS
SALE. BY CLOSING THE SALE, THE BUYER SHALL BE CONCLUSIVELY DEEMED TO
HAVE ACCEPTED THE PROPERTY AND ANY IMPROVEMENTS THEREON IN ITS
THEN “AS IS” CONDITION, AND THE BUYER HEREBY RELEASES AND DISCHARGES
SELLER AND ALL OF SELLER’S RESPECTIVE HEIRS, PERSONAL
REPRESENTATIVES, SUCCESSORS AND ASSIGNS, FROM AND AGAINST ANY AND
ALL LIABILITY, CLAIMS OF LIABILITY, SUITS, ACTIONS, JUDGMENTS, DAMAGES,
LOSSES, RIGHTS OR CLAIMS OF CONTRIBUTION, AND OTHER RIGHTS, REMEDIES
AND CLAIMS OF ANY AND EVERY KIND OR NATURE WHATSOEVER. NOW OR
HEREAFTER ARISING FROM OR IN ANY WAY CONNECTED WITH OR RELATED TO
THE PROPERTY OR ANY EXISTING OR FUTURE ENVIRONMENTAL LAW
APPLICABLE TO THE PROPERTY OR ANY HAZARDOUS MATERIAL LOCATED ON,
IN, UNDER OR IN THE VICINITY OF OR RELEASED OR DISCHARGED FROM THE
PROPERTY. THE PROVISIONS OF THIS PARAGRAPH SHALL SURVIVE THE
CLOSING.

11. CONDEMNATION. Seller covenants and agrees that to its actual knowledge there is
no pending or threatened condemnation or similar proceeding affecting the Properly or any
portion thereof nor does Seller have any knowledge that any such action is presently
contemplated. Should any entity having the power of condemnation decide prior to the time of
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Closing to acquire any other portion of or interest in the Property, Buyer, at Buyer’s sole option,
may elect to (a) terminate Buyer’s obligation to purchase the Property by giving written, notice
to Seller at any time prior to the time of Closing and receive back all sums paid hereunder, or
(b) complete the purchase of the Property with Seller immediately appointing Buyer its attorney
in fact to negotiate with said condemning entity and assigning to Buyer all sums to he awarded.

12. NOTICES. Any notice permitted, or required to be given hereunder shall be made in
writing and sent to receiving party at the address set forth below by Certified Mail, return.
receipt requested, or a nationally recognized overnight delivery service and shall be deemed
given by either party to the other as of the date of first attempted delivery by the U.S. Postal
Service or overnight delivery service, as appropriate, whether or not the receiving party receives
the same. The addresses of the parties arc as follows:

Seller: Buyer.:

Dr. H. Winston Pirtle, Sr. Montgomery County Commission

8560 U.S. Highway 31. Attention: Mr. Donald L. Mims, Administrator
Montgomery, Al 36105 P.O. Box 1667

Montgomery, AL 36102

13. NO WASTE. Seller agrees that from the Effective Date of this Agreement until the date
of Closing, it will not commit or permit to be committed any waste or change in the condition or
appearance of the Property or improvements thereon, or the cutting or severing of any growth or
timber on the Property, or convey any mortgage, lien, easement, mining or mineral rights or
other rights in or to the Property, except as referred to in paragraph 11, nor consent to any
zoning, rezoning, or other restrictions of the Property except with the written consent and
approval of Buyer. This provision shall not prohibit Seller from performing routine maintenance
on the Property prior to the date of Closing.

14. MISCELLANEOUS.

(@) Seller warrants and represents to Buyer the following, all of which are true as of
the date hereof (unless otherwise specified) and shall also be true as of the date of Closing:

(i) That Seller owns fee simple title to the Property and has the power and
authority to enter into this Agreement, and the entering into of this Agreement and the
performance of Seller’s obligations hereunder shall not violate the terms or conditions of any
applicable law, rule or regulation pertaining to Seller or the Property and the Property does not
comprise the homestead of either Seller or their respective spouses.

(i1) That unless excepted herein, Seller has not received notification from any
lawful authority regarding any assessments, condemnations, except as set forth in paragraph 11,
environmental notices, pending public improvements, repairs, replacement, or alterations of the
Property that has not been satisfactorily made.

(iii) Seller can deliver possession of the Property to Buyer free and clear from the
claims of leasehold interests.
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(iv) So long as this Agreement is in force, Seller shall not, without Buyer’s
consent, execute any easements or restrictions or otherwise take or permit any action which
would, in Buyer’s determination, constitute an exception to title.

Should any material representation by Seller herein prove false at any time prior to or at
Closing, Buyer shall be entitled to terminate this Agreement and obtain a refund of the Earnest
Money, in which event all rights and obligations hereunder shall terminate.

(b) In the event it becomes necessary for either Seller or Buyer to employ the services
of an attorney to enforce any term, covenant or provision of this Agreement, then each party
agrees that the non-prevailing party shall pay the reasonable attorney’s fees incurred by the
prevailing party in enforcing this Agreement.

(c) This Agreement constitutes the entire and complete agreement between the parties
hereto and supersedes any prior oral or written agreements between the parties with respect to
the Property. It is expressly agreed that there are no verbal understandings, other options to
purchase or lease any portion(s) of the Property, or any other agreements which in any way may
affect or change the terms, covenants, and conditions herein set forth, and that no modification
of this Agreement and no waiver of any of its terms and conditions shall be effective unless
made in writing and duly executed by the parties hereto.

(d) Each party hereto has been represented, or had the opportunity to be represented, by
separate counsel in connection with the negotiation and drafting of this Agreement.
Accordingly, no ambiguity herein shall be resolved against either party based upon principles of
draftsmanship.

(e) All personal pronouns used in this Agreement whether used in masculine, feminine,
or neuter gender, shall include all other genders, the singular shall include the plural, and vice
versa.

(f) Any provision of this Agreement or any paragraph, sentence, clause, phrase or
wording appeasing herein which shall prove to be invalid, void or illegal for any reason shall in
no way affect, impair or invalidate any other provision hereof, and the remaining provisions,
paragraphs, sentences, clauses, phrases and words hereof shall nevertheless remain in full force
and effect.

(g) This Agreement shall be construed and enforced in accordance with the laws of the
State of Alabama.

(h) As used herein, the “Effective Date of this Agreement” shall be the last date of
execution of this Agreement by the parties comprising Seller and Buyer.

15. AGENCY DISCLOSURE AND BROKERS: Each party represents and
warrants to the other that no real estate or other commission or fees are due in connection
with the sale contemplated by this Agreement. Each party indemnifies the other for any
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costs or liability resulting from said party’s contract with any broker other than as specified
herein.

16. EXCHANGE. Each party agrees to cooperate with the other in the event either parry
elects to utilize an exchange to either purchase or sell the Property being conveyed herein, with
other real estate in a transaction or transactions that will qualify as a like-kind exchange under
Section 1031 of the Internal Revenue Code of 1986, as amended, and to execute any additional
documents necessary to effect the exchange, including, without limitation, an exchange
agreement, an escrow agreement or a qualified intermediary agreement. However, the party not
initiating the exchange shall not incur any additional costs, expenses or liabilities in excess of
the costs or liabilities that it would have incurred from a direct purchase/sale of the Property,
nor shall it be required to accept a deed to such exchange property so that its paine shall not
appear in the chain of title with respect to such exchange property. Furthermore, neither party
will provide any warranties of the tax treatment of the transaction to the other.

17. CONDITION OF THE PROPERTY. Seller agrees to maintain the Property and all
related improvements in their current condition from the Effective Date of this Agreement until
the date of Closing.

18. SPECIAL PROVISIONS.
A. Buyer agrees to utilize the property for governmental purposes.

B. Located on the property is a house occupied by Allen Kendrick (“Kendrick”).
Seller reserves a license for Kendrick to reside therein until the first to occur of the following:
(a) five (5) years from the date of recording of the deed conveying the property to Buyer or (b)
his death or permanent residence in a retirement or nursing home or voluntary removal to
another residence by himself or by family members. Notwithstanding the foregoing, the License
granted herein is viable only so long as the house is deemed habitable. In the event any
governmental institution declares the property uninhabitable, Kendrick shall vacate said
premises. Kendrick shall be responsible for any and all utilities and maintenance of the structure
including any repairs or renovations to the septic system. As a condition thereof, Kendrick agrees
to indemnify and hold harmless Montgomery County Commission from any and all liability
arising out of the use of said property pursuant to said license by Kendrick, or his family, guests
and invitees.

C. In the event Buyer does not utilize the property for a public purpose within seven
(7) years from the date of recording of the deed (right to purchase date), then Seller, or his lineal
descendants, shall have an irrevocable right to repurchase the property for one (1) year from the
right to repurchase date. The purchase price shall be the price paid by the Montgomery County
commission plus interest therein compounded annually at a rate of 4.25%. Utilization for a
public purpose is met if a public, paved or unpaved, parking lot is constructed thereon.

D. All the provisions of paragraph 18 shall survive the closing.
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IN WITNESS WHEREOF, Seller and Buyer have hereunto executed this Purchase and
Sale Agreement on the dates appearing beneath their respective signature blocks.

WITNESS: SELLER:
H. WINSTON PIRTLE, SR.
SS#:
Date of Execution:
WITNESS BUYER:

MONTGOMERY COUNTY COMMISSION

BY:

Elton N. Dean, Sr., Chairman
FEI#:
Date Executed: , 2012
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EXHIBIT “A”

See attached survey of Patrick A. Moseley dated December 5, 2012.
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MONTGOMERY, ALABAMA 36104
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Donald Mims

From: Phyllis [phyllis@bhpclaw.com]

Sent: Friday, December 14, 2012 1:34 PM

To: pirttedvmjd@aol.com; Donald Mims

Subject: Re: Purchase and Sale Agreement

Attachments: 2pirtle and Montgomery County Commission Contract.doc

Attached is revised Contract.

Karl B. Benkwith, Jr., Esq.
Benkwith & Heard, P.C.

4001 Carmichael Road, Suite 200
Montgomery, AL 36106
334-395-9899 - phone
334-395-9989 - fax

----- Original Message —-

From: Phyllis - T T A S P
To: pirtledvmjd@aol.com ; donaldmims@mc-ala.org

Sent: Friday, December 14, 2012 10:54 AM

Subject: Re: Purchase and Sale Agreement

Attached is revised Contract.

Karl B. Benkwith, Jr., Esq.
Benkwith & Heard, P.C.

4001 Carmichael Road, Suite 200
Montgomery, AL 36106
334-395-9899 - phone
334-395-9989 - fax

----- Original Message -——--

From: Phyllis o
To: pirtledvmjd@aol.com ; donaldmims@mc-ala.or
Sent: Thursday, December 13, 2012 2:56 PM
Subject: Purchase and Sale Agreement

Attached is Purchase and Sale Agreement for 1.5 acres. Regarding repurchase provision, | believe we need to put a
time limitation on same.

If you have any questions concerning this matter, please call.

Karl B. Benkwith, Jr., Esq.
Benkwith & Heard, P.C.

4001 Carmichael Road, Suite 200
Montgomery, AL 36106
334-395-9899 - phone
334-395-9989 - fax
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Tammx Nix

From: Gallion lll, Thomas T. [ttg@hsy.com]
Sent: Friday, December 14, 2012 2:24 PM
To: Donald Mims

Cc: Peacock, Mickie

Subject: RE: Purchase and Sale Agreement

| HAVE REVIEWED THE PURCHASE AND SALE AGREEMENT PREPARED BY KARL BENKWITH . EVERYTHING
APPEARS TO BE IN ORDER AND READY TO BE EXECUTED.

From: Donald Mims [mailto:DonaldMims@mc-ala.org]
Sent: Friday, December 14, 2012 1:58 PM

To: Gallion III, Thomas T.
Cc: Peacock, Mickie
Subject: Purchase and Sale Agreement

Tommy,

The attached email contains a Purchase and Sale Agreement which is on Monday’s agenda for approval. Please review
and issue your opinion by 3:30 p.m. today. Please note in paragraph 18. SPECIAL PROVISIONS, scction B, that the
Commission has agreed to allow Mr. Allen Kendrick to reside in the home for a limited time.

Thank you for your assistance.

Donnie

From: Phyllis [mailto:phyllis@bhpclaw.com]
Sent: Friday, December 14, 2012 1:34 PM
To: pirtledvmjd@aol.com; Donald Mims
Subject: Re: Purchase and Sale Agreement

Attached is revised Contract.

Karl B. Benkwith, Jr., Esq.
Benkwith & Heard, P.C.

4001 Carmichael Road, Suite 200
Montgomery, AL 36106
334-395-9899 - phone
334-395-9989 - fax

----- Original Message -----

From: Phyllis _ .
To: pirtledvmjd@aol.com ; donaldmims@mc-ala.org

Sent: Friday, December 14,2012 10:54 AM

Subject: Re: Purchase and Sale Agreement

Attached is revised Contract.

Karl B. Benkwith, Jr., Esq.
Benkwith & Heard, P.C.
4001 Carmichael Road, Suite 200

H-18
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INVOICE

CITY OF MONTGOMERY
P 0 BOX 1111
MONTGOMERY, AL 36101-1111

(334) 241-2025

TO: MONTGOMERY COUNTY COMMISSION INVOICE NO: 1217
MS SHERRILL THOMAS DATE: 2/22/12
P O BOX 1667
MONTGOMEBRY, AL 36102-1667

CUSTOMER NO: 1/1 TYPE: MS - FINANCE-RENB'S A/R
QUANTITY DESCRIPTION UNIT PRICE EXTENDED PRICE
1.00 DELTA PROJECT AGREEMENT 4,954.00 4,954.00
REIMBURSEMENT

GOODWYN MILLS CAWOOD INVOICE #G110691
@ 40% SEE ATTACHED

TOTAL DUE: $4,954.00

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATB: 2/22/12 DUE DATB: 2/22/12 NAME: MONTGOMERY COUNTY COMMISSION
CUSTOMER NO: 1/1 TYPE: MS - FINANCE-RENE'S A/R

REMIT AND MAKE CHECK PAYABLE TO:

CITY OF MONTGOMERY

ATTN: RENE PASLEY

PO BOX 1111

MONTGOMERY AL 36101-1111 (334) 241-2032

INVOICE NO: 1217
TERMS: NEBT 0 DAYS AMOUNT : $4,954. ooé Z

71



INVOICE

CITY OF MONTGOMERY
P O BOX 1111
MONTGOMERY, AL 36101-1111

(334) 241-2025

TO: MONTGOMERY COUNTY COMMISSION
MS SHERRILL THOMAS
P O BOX 1667
MONTGOMERY, AL 36102-1667

CUSTOMER NO: 1/1

1.00 DELTA PROJECT AGREEMENT
REIMBURSEMENT
SEE ATTACHED

INVOICE NO: 1221
DATE: 3/22/12

TYPE: MS - FINANCE-RENE'S A/R

- E Em e - m - Em e . EEw®®®"®®® e= .- -w-e®®ceccenenesa-

12,734.64 12,734.64

TOTAL DUE: $12,734.64

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE

DATE: 3/22/12 DUE DATE: 3/22/12
CUSTOMER NO: 1/1

REMIT AND MAKE CHECK PAYABLE TO:
CITY OF MONTGOMERY

ATTN: RENE PASLEY

PO BOX 1111

MONTGOMERY AL 36101-111.1

INVOICE NO: 1221
TERMS: NET 0 DAYS

NAME: MONTGOMERY COUNTY COMMISSION
TYPE: MS - FINANCE-RENE'S A/R

(334) 241-2032

AMOUNT : $12,734.64
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Brown Chambless Architects

e

A

December 13, 2012

260 Commerce Street, Suite 200
Montgomery, Alabama 36104-2585
t. 334.834.8340 f. 334.834.8343
www.brownchambless.com

Montgomery County Commission
101 South Lawrence Street Annex III
Montgomery, AL 36102-1667

Mr. Donnie Mims, Administrator

Re: The Montgomery County Commission
Tenant Improvement to the East Probate & Revenue Office East
Bid Award Recommendation

Dear Mr. Mims,

Pursuant to the construction bid opening on August 21, 2012 we have received and reviewed all
requested documents and information from CannDauson Construction Company, Inc. and have
determined them to be the lowest bidder and to have met all the stipulated bidding requirements
of the contract.

We recommend the commission approve the attached analysis of project costs including
alternates as bid and directed, in the sum of $546,590.00, on December 17" 2012 in order to
meet the Completion Date of April 26th, 2013. We also recommend awarding the contract to the
low bidder CannDauson Construction Company, Inc.

Sincerely,
Brown Chambless Architects

Annie Ingram, [IDA

Attachments: Bid Tab
Analysis of Alternates

ce; John Mitchell, Montgomery County
John Chambless, BCA
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31 SCHEDULE OF ALTERNATES
-A. - - -Additive-Alternate-No.-1-to Bid Item No.. ] Data Cabling — See Spec.Section 16100 and _Sheet E2.3
Additive Alternate No. 2 to Bid Item No. | — Unisex Toilet 110 - See Spec Section AG110 & P11)

C.  Additive Alternate No. 3 to Bid Item No. | - Mechanical Test and Balance Report by a third party - See
Spec Section 15110

D.  Additive Alternate No. 4 to Bid Item No. 1 - Card Readers at Doors 101d, 10ia & 201 - See Sper
Section 087100 and Shest A0710,

BE.  Additive Alternate No. | to Bid Item No.2 — | Hour Separation Between Tenants — Sce Sheet A0110 and
Spec Section 072700

F. Additive Alternate No. 2 to Bid Item No.2 —Fire Suppression, Emergency Lighting, Power and Heating
for back of house area — See Sheet MO111, E2.1& E2.2 and Spec Sections for ME.

G. . Additive Alternate No. 3 to Bid Item No.2 - Replacement of Rooftop HVAC unit over Revenue side ~
See Sheet M0110, & MO011 1; See Spec Division 15

END OF SECTION 012300

BROWN CHAMBLESS ARCHITECTS ALTERNATES
BCA PROJECT NO. 21205 Page |2
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FORMERLY PEARS

PO BOX 215

MONTGOMERY, ALABAMA

36101

architects inc.

‘N, HUMPHRIES, JONES AND ASSOCIATES, INC. ARCHITECTS
TELEPHONE (334) 265-8781

CONTRACTOR'S
SUMMARY

SUMMARY OF OWNER-CONTRACTOR ACCOUNT

To:

Montgomery County Commission

P.O. Box 1667
Montgomery, Alabama 36102-1667

Attn:

Mr. John Mitchell

PH&J Project: Exterior Weatherization for Montgomery Co.
Courthouse-Annex |
Project: 0818-GVF

Contractor: Summit Waterproofing, Inc.

We have reviewed the Contractor's Application for Payment (Copy Attached) and have summarized below for your convenience this
and previous applications, and the status of this account.

Record of Contract Adjustments

f i e [~ Add/Deduct Current Adjusted
! pate | Document ! - Subject ! Amount Contract Sum
11111 Original Contract | o | 14900000
08/02/12 Change Order #1 'Deduct for materials/sales tax, add porch area | (28,144 18)j __120,855.82 82
i o o —
i i —— 1 i 2
Tabulation of Certified Payments | Pay Contractor> Summit Waterproofing, Inc. - 1,618.00 |
| o Amount of |
i Certificate Current Attached Previously Total Certified Balance not yet
' Date Number Contract Sum - Certificate Certiﬁ_eg | to Dats o Certified
0320112 1 149,000.00 | 17100 00 - ! _17,100.00 B
_ Materials s - - - -
) !  Sales Tax_ | - o - - 131,800.00 |
_oansn2 | 2 14900000]  soes a2 17,100.00 ssrese2|
L J Materals | 1289380 - 12,893.90 | :
| salesTax | 128939 - 1,289.39 81,650.79
05/30/12 3 | 14900000] = 3s11es 53,165.92 76,677.56 | i
77777 iMaterals | -1 12,893.90 1289390 | |
T lsaestax | 1,289.39 128939 58,139.15 |
073112 | 4 1 149,000.00 1256026 76.677.56 119,237.82 i |
' Materials T 389 80 12.89_?_.9_0 20,2?1@91 o ,______.__A_qi
- | Sales Tax | 799 128939 . 2028.38 | 7.450.00 |
1172712 ;| SFinal | 12085582) 51800 11923782 | 120,855.82 | .
S N T . S - s - B I

ChevetteNCuiver

Page 1
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ABC Form C-10ST

July 2006
APPLICATION and ESTIMATE No. 5
CERTIFICATE for PAYMENT DATE: 1012972012
Attuch Schedule of Values B.C. No.
[TO OWNER: PROJECT:
EXTERIOR WEATHERIZATION FOR
MONTGOMERY COUNTY COMMISSION MONTGOMERY CO COURTHOUSE ANNEX |
PO B OX 1 6 6 7
MONTGOMERY, AL 36102-1667
FROM CONTRACTOR: TO ARCHITECT:
SUMMIT WATERPROOFING INC. PH &J ARCHITECTS
PO BOX 1948 807 SOUTH MCDOUGH STREET
PELHAM ALABAMA 35124 MONTGOMERY ALABAMA 36104-5080
FEIN 3 2 0 0 6 2 2 5 5
TOTAL ORIGINAL CONTRACT $ 149.000.00
CHANGE ORDER(S) Numbers through $ 28.144.18
TOTAL CONTRACT TO DATE $ 120.855.82
}. Brought Forward: TOTAL CONTRACT TO DATE..............coeeee $ $ 120.855.82
AMOUNT COMPLETE............coiii e 0 % 0.00
2. Stored Materials per the attached inventory of Stored Materials..........ooovivieieeinniniencnicncn] $ 0.00
3. Total Completed Work and Stored Materials..........ooooivvieieni $ 120.855.82
B B L T T OO U PN D PR $ 7.450.00
5. l'otal Completed Work and Stored Materials, less Retainage.. ..o, $ 113.405.82
6. L.ess eredits 1o Owner for the *Totals To Date” amounts in the reterenced Columns of
attached MATERIALS INVOICE SUMMARY NO.__ 1o ) 0.00
a. Owner's portion of Cash Discounts: Column No. 4 ($ ) X 50%...... $
b. Owner's Payments for Materials: Column NO. 5...couviiiiiniiiiniiii ey $
¢. Sales & Use Tax Savings: Column NO. 6.......oovviiiiiiiiiiiii e e, $ 0.00
2 R U PO PP PP RP ST PIP PP $ 120.855.82
8. Less Total Previous Payments 10 CONMRACTON. .. ..o.uuiviniiiitiei i $ 119.237.82
9. Balance Due This ESUMALE.....ovun v e re e e $ 1.618.00

CONTRACTOR'S CERTIFICATION
The uvnucrsened Contractor certifies that to the best of his hnowledge.
wivimanon, and belset the Work cosered by this Apphication for Payment has

ARCHITECT'S CERTIFICATION
In accordance with the Contract Documents, the Architect certilies to the
Owner that, to the best of the Architect’s knowledge and belief, the Work

been compieted n accordance with the C Doc that all

has proy i 10 the point indicated herein, the quality of the Work 15 1n

have Leen pard by im for Work for which previous Certificates for Pavments
wers nsued and payments received from the Owner and that cursent payment
shown herewn nas ot yet been received.

accordance with the Contract Documents. and the Contractor 1s entitled to
payment ol the amount approved.

Py ]1 . QA_&,{T pae /3. /12 PH&J Architects, Inc.
Y (Archiect)
()fes de..f B,v_&;; \d‘"‘\ \ﬂadd “00)

(Tile) oS I

Sworn and suhscnbed betore me this Foe  davol (¢t 2 LI Date / / - ?, 7 i / /'/

lV/pQ’l ,L—\__ L.S (',1; ",Lll,

Notan Public

REVIEW AND APPROVALS

Approved by
1Owner) Signature Date

The Owner certifies that funds are available in the amount required for this invoice.
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Agenda

BUDGET FORN?SZO'Z
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER 9
DEPARTMENT: County Comm Appropriati REVIEWED: S. Thomas 12/13/2012
DATE: 12/13/2012 Finance Director Date
REQUESTED BY: Donald L. Mims APPROVED:
Elected Official/Dept. Head Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Montgomery Area Chamber of
Commerce 001-59320.483 323,500 50,000 373,500
Fund Balance 001.35900 -50,000 0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
TOTAL 323,500 0 373,500

JUSTIFICATION:

To provide funding for maintaining Garrett Coliseum for event and tourism development in Montgomery County.

&3
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GARRETT COLISEUM REDEVELOPMENT CORP.

P.0.BOX 3254
MONTGOMERY, AL 36109-0254

Voice: 334-272-6831

IMVYOICE

Invoice Number:

Invoice Date:
Page:

154
Oct 29, 2012
1

Fax: 334-272-6835
© Bill To: Ship to: J
MONTGOMERY COUNTY COMMISSION MONTGOMERY COUNTY COMMISSION !
- ATTENTION CHAIRMAN DEAN ATTENTION CHAIRMAN DEAN i
- P.O.BOX 1667 P.O.BOX 1667 ;
- MONTGOMERY, AL 36102-1667 MONTGOMERY, AL 36102-1667
CustomerID Customer PO Payment Terms l
MONTGOMERY COUNTY
Sales Rep ID Shipping Method - Ship Date DueDate |
L None 11/1/12 i
" Quantity item - Description Unit Price Amount ]
: FY 2013 APPROPRIATION '
; ; GARRETT COLISEUM §0,000.00 |
| ; |
|
i | |
i
| L
; P ;
? Lo |
: P |
| |
t ! ;
; L |
F R ‘
f &
' !
| | a
| | |
| ' |
| | i
| |
S _Subtotal 50,0000
i Sales Tax e
{ Total Invoice Amount 7 o - 50,000.00
Check/Credit Memo No: . Payment/Credit Applied i 1,
i TOTAL 50,000.00 |

84
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DEPARTMENT:

Agenda
DEC 17 2012

BUDGET FORM §

MONTGOMERY COUNTY COMMISSION

BUDGET CHANGE REQUEST
REQUEST NUMBER 10

County Comm Appropriati REVIEWED: S. Thomas 12/13/2012

DATE:

12/13/2012 Finance Director

REQUESTED BY:

Donald L. Mims APPROVED:

Date

Elected Official/Dept. Head Administrator

Date

ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NUMBER BUDGET (DECREASE) BUDGET

NAME

City of Montgomery-BONDS 001-56701.464 7,750 5,000

12,750

Fund Balance

001.35900 -5,000

JUSTIFICATION:

TOTAL 7,750 0

12,750

To provide funding to the City of Montgomery BONDS towards the cost of a walking trail to join the two

neighborhoods for the Taylor Lakes/Sagestone Homeowners Association.

85
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DEPARTMENT: Montgomery County Engineering
DEPARTMENT HEAD: George C. Speake, County Engineer

SUPERVISOR: Robert E. Chancey , District Maint. Supt.

ORIGINAL

POSITION FILL REQUEST COMPLETED ACTION DATES

1___12/3/2012 _ dept request

2 admin review
3. personnel dept
4, cert to admin
5
6

dept selection
final review

1. POSITION TITLE Road Maintenance Supervisor (0564)
POSITION NUMBER 630564003, Replacing Timothy N. Dicks
PROPOSED EFFECTIVE DATE January 7,2013
TYPE OF APPOINTMENT (X ) PERMANENT ( ) TEMPORARY
RECRUITING
( X) PROMOTION REGISTER ( ) TRANSFER
(Department Only)
( ) OPEN COMPETITIVE REGISTER ( ) REEMPLOYMENT
PAY GRADE (A07) ($38,734. - $55,138) Pay step to be based upon City & County of
Montgomery Personnel Board Rules & Regulations, Rule VI, Section 10(a) promotions
,A’b‘ /. M DATE_December 3, 2012
Department Head
2. ADMINISTRATIVE REVIEW
( ) APPROVED
( ) DISAPPROVED
Funding Authority
3. CERTIFICATION
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
DATE
Personnel Director
4. SELECTEE:
Date
Appointing Authority
S. ( ) Manpower data entered by Date
( ) Payroll entered by Date
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AP

A
w Y ‘ "\\ )‘\\
0\?\\ ) POSITION FILL REQUEST COMPLETED ACTION DATES
DEPARTMENT: M. C. Sheriff's Office - Detention Facility 1. dept request
2. admin review
DEPARTMENT HEAD: D. T. Marshall, Sheriff 3. pers dept
4. cert to admin
SUPERVISOR: W. Robinson, Colonel 5. dept selection
6. final review
1. Position Title Corrections Officer / Corrections Officer Trainee

Position Number 007

Proposed Effective Date November 26, 2012
Type of Appointment ( X ) Permanent ( ) Temporary
Recruiting
( ) Promotional Register () Transfer
( X ) Open Competitive Register ( ) Reemployment
Pay Grade Corrections Officer Trainee - $28,393 Grade PCT

Corre:i:r;sﬁﬁcer - $42,093 PC1
@ 7 r ; “*ap Date November 20, 2012

Department Head A

2. Administrative Review
( ) Approved
( ) Disapproved

Funding Authority
3. Certification
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
Date
Personnel Director
4. Selectee:
Date
Appointing Authority
5. ( ) Manpower data entered by Date
( ) Payroll entered by Date
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N\ b POSITION FILL REQUEST COMPLETED ACTION DATES
AYIEY
S
QQBEPARTMENT: M. C. Sheriff's Office - Detention Facility 1. dept request
2. admin review
DEPARTMENT HEAD: D. T. Marshall, Sheriff 3. pers dept
4. cert to admin
SUPERVISOR: W. Robinson, Colonel 5. dept selection
6. final review
1. Position Title Corrections Officer / Corrections Officer Trainee
Position Number 118
Proposed Effective Date November 26, 2012
Type of Appointment ( X ) Permanent ( ) Temporary
Recruiting
( ) Promotional Register ( ) Transfer
( X ) Open Competitive Register ( ) Reemployment
Pay Grade Corrections Officer Trainee - $28,393 Grade PCT

Corrections Officer - $42,093 PC1

O ) anhet?

Date November 20, 2012

Department Head <4

2. Administrative Review
( ) Approved
( ) Disapproved

Funding Authority

3. Certification

Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
Date
Personnel Director
4. Selectee:
Date
Appointing Authority
5. () Manpower data entered by Date
( ) Payroll entered by Date
88
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Q\‘\\ \Q\\ POSITION FILL REQUEST COMPLETED ACTION DATES
DEPARTMENT: M. C. Sheriff's Office - Detention Facility 1. dept request
2. admin review
DEPARTMENT HEAD: D. T. Marshall, Sheriff 3. pers dept
4, cert to admin
SUPERVISOR: W. Robinson, Colonel 5. dept selection
6. final review
1. Position Title Corrections Officer / Corrections Officer Trainee
Position Number 184
Proposed Effective Date November 26, 2012
Type of Appointment ( X ) Permanent ( ) Temporary
Recruiting
( ) Promotional Register ( ) Transfer
( X ) Open Competitive Register ( ) Reemployment
Pay Grade Corrections Officer Trainee - $28,393 Grade PCT

fficer - $42,093 PC1

O Vet

Date November 20, 2012

Department Head AR

2. Administrative Review
( ) Approved
( ) Disapproved

Funding Authority

3. Cetrtification

Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
Date
Personnel Director
4. Selectee:
Date
Appointing Authority
5. ( ) Manpower data entered by Date
( ) Payroll entered by Date
&9
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DEPA &E%‘L

DEPARTMENT HEAD:

SUPERVISOR:

1. Position Title

Position Number

Proposed Effective Date

Type of Appointment

Recruiting

( ) Promotional Register
( X ) Open Competitive Register

Pay Grade

POSITION FILL REQUEST

Montgomery County Sheriff's Office

COMPLETED ACTION DATES

dept request

D. T. Marshall, Sheriff

admin review
pers dept

D. Cunningham, Chief Deputy

cert to admin
dept selection

Deputy Sheriff Trainee / Deputy Sheriff

ook wn

final review

078

November 26, 2012

({ X )Permanent (

Deputy Sheriff Trainee - $35,066 PS104

(
(

) Temporary

) Transfer
) Reemployment

Deputy Sheriff - ?6 ,186 - $45,139 PS1

Department Head

Date November 16, 2012

2. Administrative Review

( ) Approved
( ) Disapproved
Funding Authority
3. Certification
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
Date
Personnel Director
4. Selectee:
Date
Appointing Authority
5. ( ) Manpower data entered by Date
( ) Payroll entered by Date
90
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MEMORANDUM

TO: John A. Mitchell, Sr.,

Deputy Administrator
FROM: Pat Silas, Purchasing Manager P
DATE: November 28, 2012

SUBJECT: Position Fill Request for the
Mail/Supply Room

Request approval from Montgomery County Commission to fill the position of Mail Room and
Stores Clerk in the Mail/Supply Room, which is a result of one of the personnel retiring effective
January 1, 2013.

Due to the volume of mail coming in and going out of the Mail Room and delivery trucks
coming to the Supply Room making deliveries and departments coming to pick-up supplies, it
would be hard for one person to handle both areas. Also, with only one person, if they were to
be out on sick or annual leave there would be no one to cover for them.

This position is covered in the 2013 budget.

Your help with this matter is appreciated.

o 14-2



HRIGINAL

POSITION FILL REQUEST COMPLETED ACTION DATES
DEPARTMENT: Support Services - Purchasing 1. dept request
2. admin review
DEPARTMENT HEAD: Pat Silas 3. pers dept
4. cert to admin
SUPERVISOR: Pat Silas 5. dept selection
6. final review
1. Position Title Mail Reom and Stores Clerk
Position Number 260775003
Proposed Effective Date January 7, 2013
Type of Appointment ( x) Permanent } Temporary
Recruiting
( x ) Promotional Register ( x) Transfer
( x ) Open Competitive Register ( ) Reemployment
Pay Grade A03-1
@1‘ M Date Nov. 30, 2012
Department Head
2. Administrative Review
( ) Approved
( ) Disapproved
Funding Authority
3. Certification
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates
Date
Personnel Director
4. Selectee:
Date
Appointing Authority
5. ( ) Manpower data entered by Date
() Payroll entered by Date
92
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POSITION FILL REQUEST COMPLETED ACTION DATES
1. ____dept request
DEPARTMENT Montgomery County Youth Facility 2. __ admin review
3. ___persdept
DEPARTMENT HEAD: Bruce R. Howell, Court Administrator |4. __ certto admin
5. ___ dept selection
SUPERVISOR: Brandi Alexander, Detention Director 6. ___final review

1. POSITION TITLE:  Juvenile Detention Officer (to replace Phillip Gray Jenkins)

POSITION NUMBER: 900300063 O R !Gl NA L

PROPOSED EFFECTIVE DATE: 12/10/2012
TYPE OF APPOINTMENT (X) Permanent () Temporary
RECRUITING

() PROMOTIONAL REGISTER () TRANSFER

(X) OPEN COMPETITIVE REGISTER () REEMPLOYMENT

PAY GRADE: PC1 -S| ($29,569/$1,137.28/$14.2160)

ﬁwﬂw 111912012

Department Head Date

2. ADMINISTRATIVE REVIEW
() APPROVED
() DISAPPROVED

"Funding Authority

3. CERTIFICATION
Promotional Candidates
Open-Competitive Candidates
Transfer Candidates

Personnel Director Date

4. SELECTEE:

Appointing Authority Date
5. () Manpower data entered by Date
() Payroll entered by Date
93

IS-2



POSITION FILL REQUEST

ORIGINAL

DEPARTMENT Montgomery County Youth Facility
DEPARTMENT HEAD:
SUPERVISOR: Bruce R. Howell, Court Administrator

1. POSITION TITLE:

1.
2.
3.
Bruce R. Howell, Court Administrator [4. __ certto admin
5.
6.

COMPLETED ACTION DATES
____deptrequest
____ admin review

— pers dept

___ dept selection

__final review

Juvenile Probation Supervisor (to replace Ron McKitt

who retired 3-1-12)

POSITION NUMBER: 900308075

PROPOSED EFFECTIVE DATE:
TYPE OF APPOINTMENT

RECRUITING

() PROMOTIONAL REGISTER () TRANSFER

(X) OPEN COMPETITIVE REGISTER () REEMPLOYMENT

PAY GRADE: A10 -S\

Lo Lot

Department Head

2. ADMINISTRATIVE REVIEW
’ () APPROVED
() DISAPPROVED

‘Funding Authority

(X) Permanent

12/10/2012

() Temporary

($53,523/$2,058.58/$25.7323)

11/27/2012
Date

3. CERTIFICATION

. Promotional
Open-Competitive
Transfer

Candidates
Candidates
Candidates

Personnel Director

4. SELECTEE:

Date

Appointing Authority

5. () Manpower data entered by
() Payroll entered by

Date

Date
Date

94
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Montgomery County Commission Appendix ¢

Travel / Training Request Approval Ag enda
Requesté __7 DEC 17 2012

Date: December 12, 2012
To: Donald L. Mims, Administrator
From: John A. Mitchell, Sr.
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Tuscaloosa, AL
Departure Date: January 30, 2013 Return Date: February 1, 2013
Conference Leave (Days / Hours): 3 Days
Purpose of Travel: to attend ACCMA 2013 Winter Conference
Traveler (s) Name: 1. John A. Mitchell, Sr. 4,

2.

3. 6.
Check Mode of Transportation: County Vehicle Commercial Air

, Private Vehicle |XX Other (Specify)

Total (est.) Cost: $748.96 Advance Registration Required: $195.00
Department Name:  Administration Fund Name: General

Additional Comments:  Registration - $195.00; Mileage - $126.56; Meals - $225.00; Lodging -$202.40

To: John A. Mitchell, Sr.

From: Donald L. Mims, Administrator

The above request is app. 12/17/12 reimbursement of actual and necessary expenses in the

approximate amount of $748.96 and advance registration of $195.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 001-51100.265 {ex: 000-00000-000)

Description: Registration & Training

Current Budget: $22,500.00 -

Approved Requests: $6,767.95 .

Budget Available: $15,732.05 Reviewed by: S. Thomas

Current Requests: $748.96 Date: 12/12/2012

Budget Balance: $14.983.09 cc: Finance Director / Buyer

19-1
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Montgomery County Commission Appendix C
Travel / Training Request Approval
Agenda

Request# 3
Date: December 6, 2012 DEC i7 2012
To: Donald L. Mims, Administrator
From: Scott Kramer, Risk Manager W
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Tuscaloosa, AL
Departure Date: January 30, 2013 Return Date: February 1, 2013
Conference Leave (Days / Hours): 3 Days
Purpose of Travel: to attend ACCMA 2013 Winter Conference
Traveler (s) Name: l. Scott Kramer 4.
2.
3. 6.
Check Mode of Transportation: County Vehicle Commercial Air
Private Vehicle |XX Other (Specify)
Total (est.) Cost: $748.96 Advance Registration Required: $195.00
Department Name:  Risk Management Fund Name: Liability

Additional Comments:  Registration - $195.00; Mileage - $126.56; Meals - $225.00; Lodging - $202.40

To: Scott Kramer, Risk Manager

From: Donald L. Mims, Administrator

The above request is app. 12/17/12 reimbursement of actual and necessary expenses in the

approximate amount of $748.96 and advance registration of $195.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 007-51120.265 (ex: 000-00000-000)

Description: Registration & Training

Current Budget: $15.000.00

Approved Requests: $2.732.84

Budget Available: $12,267.16 Reviewed by: S. Thomas

Current Requests: $748.96 Date: 12/12/2012

(Budget Balance: $11,518.20 cc: Finance Director / Buyer

52
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Montgomery County Commission Appendix ¢
Travel / Training Request Approval
Agenda

Request# 2

Date: December 14, 2012 DEC 17 2012
To: Donald L. Mims, Administrator w
From: James Williams
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Mobile, AL
Departure Date: January 13, 2013 Return Date: January 16, 2013
Conference Leave (Days / Hours): 4 Days
Purpose of Travel: to attend the Alabama Recreation and Parks Association
Traveler (s) Name: 1. James Williams 4.

2.

3. 6.
Check Mode of Transportation: County Vehicle XX Commercial Air

Private Vehicle Other (Specify)

Total (est.) Cost: $894.78 Advance Registration Required: $195.00
Department Name:  Parks & Recreation Fund Name: Parks & Recreation

Additional Comments:  Advance Registration - $195.00; Lodging - $372.78; Meals - $300.00;
Parking - $27.00

To: James Williams

From: Donald L. Mims, Administrator

The above request is app. 12/19/12 reimbursement of actual and necessary expenses in the

approximate amount of $894.78 and advance registration of $195.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 008-57200.265 (ex: 060-00000-000)

Description: Registration & Training o o B

Current Budget: $1.500.00 -

Approved Requests: $397.01

Budget Available: $1,102.99 Reviewed by: S. Thomas

Current Requests: $894.78 Date: 12/14/2012

Budget Balance: $208.21 cc: Finance Director / Buyer

1%:3
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Montgomery County Commission Appendix C

Travel / Training Request Approval

Request #

—2 Agenda

Date: December 10, 2012

To: Donald L. Mims, Administrator DEC f { 20'2
From: Judge Reese McKinney, Jr.

Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Prattville, AL

Departure Date: January 16, 2012

Conference Leave (Days / Hours): 2 Days

Purpose of Travel:

Return Date: January 17, 2013

to attend Alabama Licensing Officials Conference

Traveler (s) Name: 1. Kim Brown/V irginia Davis

4. Rayrita Patterson

2. Cathy Mobley/Gina Hicks

5. Mildred Potts/Adrian Harris

3. Keisha Wright

6. Anita Holley

Check Mode of Transportation: County Vehicle

Private Vehicle
$785.00
Probate

Total (est.) Cost:

Department Name:

Commercial Air

X

Other (Specify)

Advance Registration Required: $675.00

Additional Comments:

Fund Name: 783-51350-265

To: Judge Reese McKinney, Jr.
From: Donald L. Mims, Administrator

The above request is

approximate amount of $785.00

and advance registration of

app. 12/17/12 reimbursement of actual and necessary expenses in the

$675.00 is authorized.

To be completed by the Finance Department

Fund Code: 783-51350.265 (ex: 000-00000-000)
Description: Registration & Training

Current Budget: $3,000.00

Approved Requests: $0.00

Budget Available: $3,000.00

Current Requests: $785.00

Budget Balance: $2.215.00

98

Donald L. Mims, Administrator

S. Thomas
12/10/2012

cc: Finance Director / Buyer

Reviewed by:
Date:
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CONTRACT AGREEMENT

STATE OF ALABAMA )

COUNTY OF MONTGOMERY )

This Agreement is made and entered into between the Montgomery County Commission
(hereinafter referred to as *MCC”) and Cassandra Crosby and Ron Drinkard, d/b/a the
Crosby Drinkard Group, LLC (hereinafter referred to as “CDG”), whose offices are
located in Montgomery, Alabama.

WITNESS:

For and in consideration of the Agreement set forth below, the parties hereto agree as
follows:

1.

.r\)

Engagement as Governmental Affairs Representative/Consultant. MCC hereby
retains and engages CDG to provide governmental affairs consulting services.
CDG hereby accepts such engagement and agrees to render such services upon
the terms and conditions hereinafter set forth.

Term. The term of this agreement shall commence January 1, 2013 and shall
terminate December 31, 2013.

Compensation. As compensation for the performance of their obligations under
this agreement, MCC agrees to pay a consulting fee through the term hereof in
the amount of $52,500.00 on an annual basis, un-diminished by withholding or
other taxes. Payment shall be made in monthly installments with the payments
becoming due and payable on the first day of each month.

Compliance with the Law. CDG will comply with the requirements of all
applicable laws (including, without limitation, the Alabama Code of Ethics of
1973, as amended) and at all times pertinent to this agreement, will assure that all
applicable laws and requirements governing the relationship between MCC and
CDG are met.

Relationship. The relationship of the parties hereto is that of independent
contractor and not that of employer and employee.

No Conflicts of Interest. CDG understands the unique representation required by
the firm hereunder and accordingly will not undertake to consult with or
otherwise represent any other entity, organization or company in a matter of the
interest of such entity, organization or company with respect to such matter are
adverse to the interests of MCC.

19-2
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7. Confidentiality. CDG shall not, without the written consent of MCC, disclose to
any person, confidential, proprietary or any information concerning MCC’s
business, financial or other affairs. MCC shall not, without written consent of
CDG disclose to any person confidential proprietary or any other information
concerning CDG’s business, financial or other affairs except for the terms and
conditions of this contract.

8. Modification. No modification amendment or waiver of any of the provisions of
this agreement shall be effective unless made in writing specifically referring to
this agreement and signed by each of the parties hereto.

9. Entire Agreement. This instrument constitutes the entire agreement of the parties
with respect to the subject matter hereof.

IN WITNESS WHEREOF, the parties hereto cause this instrument to be duly executed

on the day of , 2012,
Crosby Drinkard Group, LLC Montgomery County Commission
Cassandra Crosby Elton N. Dean, Sr., Chairman

Ron Drinkard



Agenda

DEC 1 7-2012
BUDGET FORM §
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER
DEPARTMENT: Board of Registrars REVIEWED: S. Thomas 12/11/2012
Finance Director Date
REQUESTED BY: Jim Wilson APPROVED:
Elected Official/Dept. Head Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET

Advertising 001-51920.253 5,000 28,600 33,600
Reimb. From State of Alabama001-40000.44298 0 (8,400) {8,400)

Fund Balance 001.35800 (20,200)
0
0
0
0
0
0
0
0
0
TOTAL 5,000 0 25,200

JUSTIFICATION:
To cover the cost of required publishing of the purged voter lists in December 2012.
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Memorandum For The Record December 11, 2012
To: Donnie Mims, County Administrator
From: Jim Wilson, Chairman, Board of Registrars ?\)

We have a financial emergency!

Based on last available data (FY 2009) we budgeted $5,000 for the printing of the purge
lists in December 2012. It now appears that the Board experienced an abnormally low
number of purge voters identified in the probes of 2005 and reflected in the number of
voters listed in the printing of December 2008.

The probes of spring 2009 (done after the 2008 Ist Obarmna election) counted over 17,000
voters who were not participating. That figure was updated by all who updated their
registration and/or voted in the 2012 elections. When our final corrections were
transmitted to the Secretary of State, they returned to us last week an electronic list of
16,457 voters to be named in the current purge.

Pat Silas solicited bids from the 2 papers in Montgomery County. Yesterday afternoon,
the Advertiser bid $92,988. The Montgomery Independent bid $33,600.

The Secretary of State’s Office advised yesterday via email that they will pay us back
25% of the printing costs. They advised this moming by phone that we must print these
lists or will be subject to litigation!!!

We need an extra $28,600 ($33,600-$5,000 [budgeted]). There has to be two runs- one
week apart IN DECEMBER 2012 and the Montgomery Independent only prints once per
week. They just advised that to get this list run in December, THEY MUST KNOW BY

3:00 pm on Monday, December 171

I apologize for this situation, however, we had no knowledge of the number of voters to
be purged until last Thursday.

Your assistance will be appreciated and we stand ready to answer any questions that
anyone may have. My direct line is (334) 221-4959.

102
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LEASE AMENDMENT

THIS LEASE AMENDMENT (this “Amendment”) dated as of the day of
—  .2012, by and between EAST MONTGOMERY INVESTMENT COMPANY,
an Alabama general partership (*Landlord”). and MONTGOMERY COUNTY COMMISSION

d/b/a MONTGOMERY PROBATE (“Tenant™).

RECITALS:

A. Landlord and Tenant have heretofore entered into that certain Lease Agreement
dated as of February 21, 2012, covering premises to be located in the shopping center known as
Montgomery East, in Montgomery, Alabama (the “Lease™); and

B. Landlord has previously delivered the Premises to Tenant, however Tenant has not
commenced its build-cut in the Premises.

C. As an inducement to Tenant, Landlord has agreed to reimburse Tenant for certain
costs incurred in its build-out in the Premises, to perform certain additional construction work in
the Premises, and to the other terms and conditions, all as more particularly set out in this
Amendment.

NOW, THEREFORE, in consideration of the premises and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereby
agree that the Lease is hereby amended as follows:

1. Reimbursements, In consideration of Tenant installing the fire protection
sprinkler system in the Premises and the | hour wall separation for the two walls separating the
Premises from the currently vacant area immediately behind space 10, both in accordance with
plans and specifications approved in writing by Landlord, Landlord will provide Thirty Thousand
Four Hundred Seventeen and No/100 Dollars ($30,417.00) (the “Construction Reimbursement™) to
reimburse Tenant for the costs relating to such installation. The Construction System Allowance
shall be due and payable within thirty (30) days after the Tenant has satisfied and performed all of
the following conditions:

a. Waiver of liens executed by Tenant’s contractor and all of its subcontractors and
material suppliers for the work performed and materials supplied in the performance of
Tenant’s work in the Premises have been delivered to Landlord.

b. A copy of the permanent Certificate of Occupancy has been issued by the
appropriate jurisdictional authorities and has been delivered to Landlord.

c. Tenant has secured for Landlord a withdrawal, revocation or release from any
contractor, subcontractor or supplier that has provided or relayed to Landlord a notice of
lien, intention to file lien, or similar letter or notice which related to work in the Premises
performed for the benefit of Tenant.

d. Tenant is not otherwise in defauit under the Lease Agreement.

2, As amended hereby, the Lease is hereby ratified and confirmed.

(Remainder of page intentionally left blank.)

(12/12/2012)
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IN WITNESS WHEREQF, the parties have executed the foregoing document on the day

the same bears date.

ATTEST:

By:

Sherry LeGare-Underwood
Its:  Assistant Secretary

ATTEST:

By:

Name:

Its:

104

LANDLORD:

EAST MONTGOMERY INVESTMENT

COMPANY, an Alabama general partnership

By: Macol Corporation, an  Alabama

corporation
Its:  General Partner

By:

J. Zack Rolen
Its: Vice President

TENANT:

MONTGOMERY COUNTY COMMISSION
d/b/a MONTGOMERY PROBATE

By:

Name:

Its:

21-3



LANDLORD ACKNOWLEDGMENT

STATE OF ALABAMA |
COUNTY OF MONTGOMERY |

I, the undersigned authority, a Notary Public in and for said County in said State, hereby
certify that J. ZACK ROLEN, whose name as Vice President of Macol Corporation, an Alabama
corporation, in its capacity as General Partner of EAST MONTGOMERY INVESTMENT
COMPANY, an Alabama general partnership, is signed to the foregoing instrument, and who is
known to me, acknowledged before me on this day that, being informed of the contents of said
instrument, he, as such officer and with full authority, executed the same for and as the act of said
corporation acting in its capacity as said General Partner as aforesaid, on the day the same bears
date.

Given under my hand and seal this the day of . 2012,

My Commission Expires:

NOTARY PUBLIC

|SEAL

TENANT'S ACKNOWLEDGMENT

STATE OF ]

COUNTY OF 1

I, the undersigned authority, a Notary Public in and for said County in said State, hereby
centify that . whose name as of
MONTGOMERY COUNTY COMMISSION, d/b/a MONTGOMERY PROBATE. is signed to the
foregoing instrument, and who is known to me, acknowledged before me on this day that, being
informed of the contents of said instrument, he/she, as such officer and with full authority, executed
the same voluntarily for and as the act of said corporation on the day the same bears date.

GIVEN under my hand and seal this day of , 2012,

My Commission Expires:

NOTARY PUBLIC
[SEAL]

22-4
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3% Haskell| Slaughrer

attorneys at law

MONTGOMERY OFFICE
305 South Lawrence Street * Montgomery, Alabama 36104
Post Office Box 4660 * Montgomery, Alabama 361034660
f. 334.264.7945 + t. 334.265.8573
www.hsy.com

MEMORANDUM
December 14, 2012

TO: Donnie Mims
FROM: Tommy Gallion

b
-\
qd 3

RE: East Revenue and Probate Office
Lease Amendment — East Montgomery Investment Company

I'have reviewed your December 13, 2012 memorandum and the Lease Amendment by and between
Montgomery County Commission and East Montgomery Investment Company for the new Revenue
and Probate Office in East Montgomery.

It is my understanding that this lease amendment is a result of the landlord agreeing to pay for certain
items that MCC included in their bid for the build-out of the leased property. This agreement is
spelled out in the document under 1. Reimbursements.

It is my legal opinion that MCC has previously entered into an agreement as to the leasing of this
structure with certain code items and other improvements to be paid by the Lessor.

Based on prior agreements with the Lessor, I am of the opinion that the services provided for in this
agreement are in the best interest of the public health, safety, education, morals, security, prosperity,
contentment and the general welfare of the citizens of Montgomery County. [ therefore see no
reason why this agreement should not be executed if it is the desire of the Commissioners.

50051-317
4,700,153
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DISTRICT ATTORNEY
POSITION FILL REQUEST

(:’R/G/NA /

DEPARTMENT HEAD: Ellen Brooks
SUPERVISOR: Frank Vickery

POSITION TITLE: Case Manager | - Worthless Check Unit

POSITION NO: 438045004

PROPOSED EFFECTIVE DATE: 12/24/12

TYPE OF APPOINTMENT: (X ) PERMANENT  ( ) TEMPORARY

RECRUITING:

(X ) OPEN ( ) TRANSFER

( ) PROMOTION ( X ) PROMOTION/TRANSFER

PAY GRADE:_A03 SALARY RANGE: _24,414 — 34,753

Pay step to be based upon the following rules:

() Promotions - If the rate in the previous position was less than the minimum rate established for
the class of the new position, the rate of the pay shall be advanced to the minimum of the class of the new
position. If the difference in pay ranges does not automatically result in an increase in the equivalent of a one-
step increase in the rate of pay for an employee promoted, a one-step immediate increase within the pay
range of the new classification may be given by the appointing authority.

*Merit dates do not change.

() Transfers - If the rate of pay in the previous position falls within the pay range established for the
class of the new position and does not correspond to a step in the salary plan, it shall be adjusted to the next
higher step, but otherwise this rate of pay may remain unchanged on the recommendation of the administrative
officer in accordance with this rule.

1 ADMINISTRATIVE REVIEW
( ) APPROVED
( ) DISAPPROVED

Funding
3 SELECTEE:

Date:

Appointing Authority Signature - District Attorney Office
4 ( ) Manpower data entered by: Date:
( ) Payroll entered by: Date:

revised 12/31/08
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MERCHANT CAPITAL

December 5, 2012

Montgomery County Public Building Authority
Attention: Donnie Mims, Secretary

And

Montgomery County, Alabama
Attention: Elton Dean, Chairman, County Commission

Re:  Disclosures by Merchant Capital Pursuant to MSRB Rule G-17
regarding the $9,985,000 Montgomery County Public Building Authority
Series 2012 Revenue Bonds to be issued for the benefit of Montgomery
County, Alabama

Dear Messrs. Mims and Dean:

We are writing to provide Montgomery County, Alabama (the “Borrower”) and the
Montgomery County Public Building Authority (the “Issuer”) with certain disclosures
relating to the captioned bond issue (the “Bonds™), as required by the Municipal
Securities Rulemaking Board (MSRB) Rule G-17 as set forth in MSRB Notice 2012-25
(May 7, 2012). The Bonds are being issued by the Issuer for the benefit of Borrower and
will be payable solely out of payments made by Borrower pursuant to the legal
documents to be entered into in connection with the issuance of the Bonds (transaction
documents). The material financial risks described in this letter will be borne by the
Borrower, as set forth in the transaction documents. Nevertheless, Rule G-17 requires
that we deliver this letter to the Issuer as well.

As the issuer of the Bonds, the Issuer will be a party to the bond purchase agreement and
certain other legal documents to be entered into in connection with the issuance of the
Bonds, but the material financial risks undertaken in this financing will be borne by the
Borrower, as set forth in those legal documents. A copy of this letter is also being sent to

the Borrower.

SPECIALIZING IN
MERCHANT AND INVESTMENT BANKING SERVICES
2660 EastChase Lane, Lakeview Center, Suite 400, Montgomery, AL 36117
P.O. Box 241858, Montgomery, AL 36124
(334) 834-5100 phone / (334) 269-0902 fax
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The Borrower has engaged Merchant Capital, LLC and First Tuskegee Bank (collectively
the “Underwriters”) to serve as underwriters with regard to the Bonds, and not as
financial advisors or municipal advisors, in connection with the issuance of the Bonds.
As part of our underwriting services, the Underwriters may provide advice concerning
the structure, timing, terms and other similar matters concerning the sale of the Bonds.

As senior managing underwriter, other than the disclosure contained in Section III of this
letter, Merchant Capital is providing the disclosure contained herein on behalf of the
Underwriters. You also may receive additional separate disclosures pursuant to MSRB
Rule G-17 from the other Underwriter for the Bonds.

L. Disclosures Concerning the Underwriters’ Role:

@) MSRB Rule G-17 requires an underwriter to deal fairly at all times with both
municipal issuers, borrowers and investors.

(i)  The Underwriters’ primary role is to purchase the Bonds with a view to
distribution in an arm’s-length commercial transaction with the Issuer. The Underwriters
have financial and other interests that differ from those of the Issuer and the Borrower.

(iii)  Unlike a municipal advisor, the Underwriters do not have a fiduciary duty to the
Issuer or the Borrower under the federal securities laws and are, therefore, not required
by federal law to act in the best interests of the Issuer or the Borrower without regard to
their own financial or other interests.

(iv)  The Underwriters have a duty to purchase the Bonds from the Issuer at a fair and
reasonable price, but must balance that duty with their duty to sell the Bonds to investors
at prices that are fair and reasonable.

(v) The Underwriters will review the official statement for the Bonds in accordance
with, and as part of, its respective responsibilities to investors under the federal securities
laws, as applied to the facts and circumstances of this transaction.

II. Disclosures Concerning the Underwriters’ Compensation:

The Underwriters will be compensated by a fee and/or an underwriting discount that will
be set forth in the bond purchase agreement to be negotiated and entered into in
connection with the issuance of the Bonds. Payment or receipt of the underwriting fee or
discount will be contingent on the closing of the transaction and the amount of the fee or
discount may be based, in whole or in part, on a percentage of the principal amount of the
Bonds. While this form of compensation is customary in the municipal securities market,
it presents a conflict of interest since the Underwriters may have an incentive to
recommend to the Issuer a transaction that is unnecessary or to recommend that the size
of the transaction be larger than is necessary.

2-
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II1. Merchant Capital Conflicts Disclosures:

Merchant Capital has not identified any additional conflicts.

Please note that the disclosure contained in this Section III is made solely on behalf of
Merchant Capital and Merchant Capital makes no representatives regarding any conflicts
disclosure provided, or required to be provided, by the other Underwriter pursuant to
MSRB Rule G-17 or otherwise.

Iv. Disclosures Concerning Complex Municipal Securities Financing:

Since the Underwriters have not recommended a “complex municipal securities
financing”, additional disclosures regarding the financing structure for the Bonds are not
required under MSRB Rule G-17.

V. Miscellaneous:

Please note nothing in this email is an expressed nor an implied commitment by any of
the Underwriters to provide financing or to purchase or place the Bonds or any other
securities. Any such commitment shall only be set forth in a Bond Purchase Agreement
or other appropriate form of agreement for the type of transaction undertaken by the
Issuer and the Borrower. Further, each Underwriter’s participation in any transaction
(contemplated herein or otherwise) remains subject to, among other things, execution of a
Bond Purchase Agreement (or other appropriate form of agreement), further internal
review and approvals, satisfactory completion of our due diligence investigation and
market conditions.

Each Underwriter is acting independently in seeking to act as an underwriter in the
transaction contemplated herein and none of the Underwriters shall be deemed for any
purpose to be acting as an agent, joint venture or partner of the others, and that no
Underwriter assumes responsibility, express or implied, for any actions or omissions of,
or the performance of services by, the other Underwriters in connection with the
transaction contemplated herein or otherwise.

VI Acknowledgement:

If you or any other Issuer or Borrower officials have any questions or concerns about
these disclosures, please make those questions or concerns known immediately to the
undersigned.

It is our understanding that you have the authority to bind either the Issuer or the
Borrower by contract with us, and that you are not a party to any conflict of interest
relating to the subject transaction. If our understanding is incorrect, please notify the
undersigned immediately.

111
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We are required to seek your acknowledgement that you have received this letter.
Accordingly, please send an email to that effect. Depending on the structure of the
transaction that the Issuer decides to pursue, or if additional potential or actual material
conflicts are identified, we may be required to send you additional disclosures regarding
the material financial characteristics and risks of such transaction and/or describing those
conflicts. At that time, we also will seek your acknowledgement of receipt of any such
additional disclosures.

We look forward to working with you in connection with the issuance of the Bonds.

Sincerely,

MERCHANT CAPITAL, LLC

7). e

Michael P. Dunn

Managing Director

2660 EastChase Lane, Suite 400
Montgomery, AL 3611
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COUNTY GOVERNMENT BOND
FINANCING REVIEW FORM

Yes No N/A

1. The County Commission has considered whether it can satisfy
its financial obligations for the life of the bonds. = U O

2. In the case of limited obligation indebtedness, the County
Commission has identified the source for the debt service
payments for the life of the bonds. ] | X

3. In the case of general obligation indebtedness, the County
Commission has indicated that the full faith and credit of the
County has been pledged for the debt service payments for the
life of the bonds. ] ] X

4. The County Commission has considered the period of
usefulness of the improvement or property for which the
bonds are to be issued in light of the duration of the term of
the bonds under the bond financing agreement. < ] []

5. The County Commission acknowledges that bond proceeds
shall not be used for general operating expenses of the

County. D O O

6. The County Commission has received from the bond
underwriter, bond counsel, issuer’s counsel, trustee, and any
others associated with the issuance of bonds an itemized
listing of their respective fees and all other costs which shall
not be subject to change prior to the sale or issuance of bonds. < ] ]

7. The County Commission has received from the bond
underwriter a clear and understandable written proposal
explaining all details of the proposed bond issue, its
repayment schedule, and any external factors which could
affect the total cost to the County if it issues the bonds. X W [l

8. The County Commission has considered the effect, if any, that
the bonds will have on the County’s constitutional debt limit. X ] ]

9. The County Commission has received from the bond
underwriter information demonstrating that the estimated
interest rate on the bonds is reasonable and, that if information
regarding similar recent issuances is available, the interest
rates are comparable with other similar issuances based on
current bond market conditions on the date of the execution of
the bond financing agreement. X |:| O

State of Alabama Department of Examiners of Public Accounts
Adopted Pursuant to Act No. 2009-757

October 1, 2009 113 Page 10f6 15-S




Complete the following section if the proceeds of the proposed bonds are to be used in
whole or in part for the purpose of refinancing or refunding outstanding bonds:

Yes No N/A

10. The County Commission understands how the issuance of
refunding bonds may extend the County’s initial debt
repayment period and the total cost paid by the County by
the end of the refunding period. ] ] <]

11. The County Commission has considered whether the
refunding bonds will create net present value savings for
the County, including the costs of refinancing. X H O

Complete the following section in connection with a swap agreement:
Yes No N/A

12. The County Commission has complied with paragraph a.
of subdivision (2) of Section 41-1-42, Code of Alabama

1975. ] L] ]

13. The County Commission has reviewed or had explained
by the adviser selected all documentation provided
pertaining to the swap agreement. ] Ol ]

14. The County Commission has designated an employee or
official who will have primary responsibility for the
consideration, execution, and monitoring of interest rate
swaps and financial hedges entered into by the County. 0 ] ]

Name of Employee/Official

15. The County Commission has determined whether the
County’s obligations under the swap agreement constitute
a general obligation indebtedness of the County and
whether the source of payment is sufficient. ] ] ]

16. The County Commission has sought and received specific
information disclosing the potential risks inherent in the
swap agreement including those risks commonly referred
to in the derivatives industry as “basis risk,” “tax risk,”
“interest rate risk,” “counterparty risk,” “termination risk,”
“market-access risk,” “rollover or anticipation risk,” and

“credit risk.” ] ] O

State of Alabama Department of Examiners of Public Accounts
Adopted Pursuant to Act No. 2009-757
October 1, 2009 114 Page 2 of 6 25"’0




I, the chairman/president (or other Commission member designee) of the County
Commission, do hereby acknowledge that all above items have been considered by the County
Commission, and that the County Commission has voted to enter into the bond financing
agreement or swap agreement by an affirmative vote of a majority of the members of the County
Commission.

Signature

Printed Name  Elton N. Dean, Sr.

Title Chairman of Montgomery County Commission

Date of Issuance of Bonds or Swap Agreement December 27, 2012

In preparing this form the County Commission shall consult with and obtain advice from
either an attorney for the County the County Administrator or at the option of the County
Commission a certified public accountant (CPA) regarding any and all bond or swap
proposals received by the County. The person or persons utilized by the County Commission
for advice and consultation shall review all documents to be included at the execution of the
bond financing agreement or swap agreement.

I, the adviser/consultant utilized by the County Commission, do hereby acknowledge that I
have reviewed all documents to be included at the execution of the bond financing agreement or
swap agreement.

Signature

Printed Name  Mark Ezell

Title Bond Counsel

Company Name  Haskell Slaughter Young & Gallion, LLC

A copy of this form shall be submitted to the State of Alabama, Department of Examiners of

Public Accounts within 10 business days of the issuance of the bonds or swap agreement. This
form shall be kept on file at the Office of Examiners of Public Accounts and shall be available

for public inspection for a period of seven years.

Mailing Address: State of Alabama Department of
Examiners of Public Accounts
P. O. Box 302251
Montgomery, AL 36130-2251

”

State of Alabama Department of Examiners of Public Accounts

Adopted Pursuant to Act No. 2009-757
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Detailed Itemization of Costs and Fees

In accordance with Act Number 2009-757, Acts of Alabama, the following detailed itemization
of costs and fees and acknowledgments shall be included with the bond financing agreement
documents of any County Commission in the State of Alabama.

Costs and Fees which will be paid directly by the County Commission

Expense/Payee Amount

Costs and Fees which will be paid directly from bond proceeds

Expense/Payee Amount
Bond counsel fee / Haskell Slaughter Young & Gallion $ 20,000.00
Authority counsel fee / Means Gillis Law 10,000.00
Trustee fee / Regions Bank 3,000.00
Escrow agent fee / Regions Bank 1,000.00
Verification fee / The Arbitrage Group 2,500.00
Rating agency fee / Standard & Poor's 15,000.00
Rating agency fee / Moody's 14,000.00
Underwriting discount / Merchant Capital and First Tuskegee 79,780.15
Printing, mailing and miscellaneous closing costs / to be paid by 4,400.00
Underwriter from bond proceeds

M

State of Alabama Department of Examiners of Public Accounts
Adopted Pursuant to Act No. 2009-757
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Detailed Itemization of Costs and Fees (continued)

I, the chairman/president (or other Commission member designee) of the County
Commission, do hereby acknowledge that the amounts of these costs and fees (listed on the

previous page) have been presented and explained to all members of the County Commission
prior to the sale of bonds.

Commission

Signature

Printed Name Elton N. Dean, Sr.

Title/County Chairman of Montgomery County Commission

Date of Issuance of Bonds December 27, 2012

I, the authorized signatory for the bond underwriter, do hereby acknowledge that the amounts
of these costs and fees (listed on the previous page) have been presented and explained to all
members of the County Commission prior to the sale of bonds.

Bond Underwriter:

Signature

Printed Name Michael P. Dunn

Title/Company Merchant Capital, L.L.C.

M

State of Alabama Department of Examiners of Public Accounts

Adopted Pursuant to Act No. 2009-757
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Swap Agreement — Statement from Authorized Signatory

In accordance with Act Number 2009-757, Acts of Alabama, the following acknowledgment
Jrom the authorized signatory for the bond underwriter or authorized signatory of the provider
of the swap agreement shall be included with documentation necessary to effectuate a swap
agreement with any County Commission in the State of Alabama.

In connection with the swap agreement being entered into by

(County Commission) on

(Date of Issuance), I/'We do hereby acknowledge the following:

Yes No N/A

1. I/We have provided the County Commission with a disclosure of the
potential risks inherent in the swap agreement. O O O

2. I/We have disclosed all fees associated with the swap agreement to
the County Commission. 1 O O

3. I/We have provided the County Commission with documentation
necessary to effectuate the swap agreement including master
agreements, schedules, credit support annexes, confirmations, legal
opinions, fairness opinions, and any other information necessary to
comply with subdivisions (3) and (5) of subsection (c) of Section 3
of Act Number 2009-757, Acts of Alabama. 0 O O

Bond Underwriter/Swap Agreement Provider:

Signature

Printed Name

Title

Company Name

e

State of Alabama Department of Examiners of Public Accounts
Adopted Pursuant to Act No. 2009-757
October 1, 2009 118 Page 60f6 25. )




MONTGOMERY COUNTY COMMISSION

YEAR END SEPTEMBER 30, 2012

General Fund Emergency
001 003
UNRESERVED FUND BALANCE 9/30/11 $ 6,430,788
2012 Net results 1,158,000
UNRESERVED FUND BALANCE 9/30/12 $ 7,588,788 9,792,482
ACTUAL 2012 RESULTS COMPARED TO BUDGET
2012 BUDGETED NET RESULTS $ 0.00
Revenue Over (Under) Budget
Sales Tax Collections over budget 918,927
Ad Valorem tax under budget (371,752) 871,197
Housing of Federal inmates 357,952
Net Other Revenue (33,930)
Expenses (Over) Under budget
Salary and Benefit savings 1,589,818
Operating overages net (293,864) 1,295,954
Expenses Added to the budget
River Region Health Care Center-Final amts (295,762)
Courthouse Security Contract (142,917)
Emergency Mgmt-Narrow banded radio sirens (18,480)
Chamber of Commerce-Buckmasters (35,000)
Blue Gray Tennis (5,000)
Ala Shakespeare for Hyundai Al event (9,617)
Burger King Sales Tax rebates (2,500) (1,009,151)
Hyundai Engine Plant incentives (300,000)
Helping Montgomery Families Initiative (80,000)
Garrett Coliseum event & tourism development (50,000)
City of Montgomery Tourism video share (7,375)
Appropriation for Ala-Korea Educational Exchange (2,500)
Passenger rail study (20,000)
Pilgrim Providence Water Authority (40,000) |
Net Actual Results 1,158,000
Transfers from other funds included in revenue 1,492,667
(334,667)
e R S e e s s e e T e S L e e Y e e
FY 2012 FY 2013
Tax Collections BUDGET ACTUAL BUDGET
General Fund
Sales Tax 38,600,000 39,518,927 39,400,000
Ad Valorem Tax 13,210,000 12,838,248 12,800,000
Collections through November 30
FY 2012 FY 2013
2013 Collection comparisons
Sales Tax 6,152,141 6,367,874 215,733
Ad Valorem Tax General Fund 4,759,122 3,952,063 (807,059)

119

Agenda
DEC 172012

3.51%

26~



MONTGOMERY COUNTY COMMISSION
CAPITAL PROJECT/CONSTRUCTION OTHER FUNDS

Fund 206 Fund 116 Fund 112
Construction Capital Impr. Road & Bridge
Debt for
Provides funds for Bldg/Maintaining
General County public
Restrictions on Use improvements/projects- Bldgs,road,bridges-
Funded by General Building Debt Excess can be
Fund and Debt Service, Capital transferred to
Proceeds Projects General Fund
11/30/2012 Balance  11/30/2012 Balance 913:3;1:.:\«1
FUNDS ON HAND 1,574,356 5,138,713 6,714,000
2013 Estimated Net Operations 551,000 (500,000)
2013 Budgeted Projects
Replace Coils in Judicial Center (65,000)
Upgrade Judicial Center Fire Alarm system (300,000)
Other upgrades repairs (68,500)
Debt Service payment (2006 Issue) (440,000)
Transfer to General Fund (1,150,311)
Projects in progress
Exterior Weatherization-phase 2 (469,593)

[ESTIMATED FUNDS AVAILABLE 671,263 5,249,713 5,063,689|
Currently providing
annual amounts for

General Fund
operations
Other Projects:
Probate East Leasehold Renovations §50,000

Annex | Renovations-
Third Floor Family Court

Third Floor District Atterney 3,635,347
Third Floor Probate Judge 810,210
Second Floor Various 1,867,641
First Floor Sheriff 1,136,452
Directional, Ident. Signage 58,900
Annex | Sub-total 8,490,550
Youth Facility 8,311,128

120
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Schedule of Funding Progress Agenda
Defined Benefit Pension Plan

DEC 17-2012
Actuarial
Accrued UAAL as a
Actuarial Liability Unfunded Percentage
Actuarial Value of (AAL) AAL Funded Covered of Covered
Valuation Assets Entry Age (UAAL) Ratio Payroll Payroli
Date (a) (b)* (b-a) (a/b) (c) [(b-a)/c)
09/30/2008' N/A $108,159,848 N/A N/A $31,404,382 N/A
09/30/2009 $83,808,371  $116,950,147 $33,141,776 71.7% $32,196,719 102.9%
09/30/2010°  $87,450,070° $126,587.369 $39,137,299  69.1% $33,767,280 115.9%

) Reflects liability for cost of living benefit increases granted on or after October 1, 1978.

! Reflects valuation of the Commission’s previous retirement plan.

2 Reflects the impact of Act Number 2011-27, which closes the DROP program to new
applicants after March 24, 201 1.

3 Market Value of Assets as of September 30, 2010: $80,438,914.

N/A = Not Available

Montgomery County 52 Exhibit #12
Commission
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Schedule of Funding Progress

Other Postemployment Benefits
_For the Year Ended September 30, 2011

I

Actuarial UAAL as a
Actuarial Accrued Unfunded Percentage
Actuarial Value of Liability (AAL) AAL Funded Covered of Covered ;
Valuation Assets Entry Age (UAAL) Ratio Payroll Payroll ]
Date (a) (b) (b-a) (a/b) (c) . [(b-a)/c]
09/30/2007* $0.00 $63,627,698  $63,627,698 0% N/A N/A b
09/30/2010** $0.00 $73,182,527  $73,182,527 0% $31,001,908 236.06%

* Valuation performed by prior actuary.
**Rates of retirement, withdrawal. disability. and mortality rates have been adjusted to reflect

rates comparable with the Alabama Employees’ Retirement System.
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ADJOURNMENT

There being no further business to come before the Commission at this time, the
meeting stood adjourned until Monday, January 7, 2013, at 8:00 in the morning.

ol Z g .

Administrator Chairman
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	Chairman Dean recessed the Information Session to the Formal Session.



