
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

DECEMBER 3, 2012 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:08 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III.  
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and reviewed items on the 
agenda.   
 
Administrator Mims informed the Commission that he would be out of the office on Wednesday 
and Thursday, December 5 & 6, 2012, attending a Governmental Accounting Conference in 
Birmingham. 
 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Risk Manager Scott Kramer briefed the Commission regarding a Project Authorization with 
Environmental Materials Consultants, Inc., regarding the cleaning of Family Court records.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY BOARD OF REGISTRARS CHAIRMAN JIM WILSON  
 
Board of Registrars Chairman Jim Wilson congratulated the Commissioners on behalf of the 
Board of Registrars for their election and reelections. 
 
Mr. Wilson informed the Commission that the Board of Registrars employees worked overtime 
to get all registered voters into the system and that Alabama State University students 
volunteered their time to enter data into the system. 
 
Mr. Wilson briefed the Commission regarding an Agency Agreement authorizing the Secretary 
of State to act as the County’s agent for the purposes of paying postage necessary for the mailing 
of certain notices to voters and collecting reimbursements from the State Elections Fund as 
required by Act 95-769 and a related Resolution.  After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
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Mr. Wilson informed the Commission that Montgomery County Board of Registrars Board 
Member Guice Slawson, Jr., resigned from the board and his replacement may attend the Formal 
Session to be sworn in by the Commission.  The administrative staff indicated that they had not 
been informed of the swearing in. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL 
 
Administrator Mims distributed the Performance Evaluation of Chief Information and 
Technology Officer Lou Ialacci and Annual Merit increase from Pay Grade A16, Step 2 to Pay 
Grade A16, Step 3, effective September 26, 2012.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Administrator Mims presented a Resolution approving the issuance by The Montgomery County 
Public Building Authority of a series of its revenue warrants for the purpose of refunding a 
portion of the Authority's Series 2006 Warrants.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Deputy Administrator Mitchell briefed the Commission regarding the Final Payment to Summit 
Waterproofing, Inc., in the amount of $1,618 for Exterior Weatherization of Annex I.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY MONTGOMERY AREA CHAMBER OF COMMERCE SENIOR VICE 
PRESIDENT OF CORPORATE DEVELOPMENT ELLEN MCNAIR  
 
Montgomery Area Chamber of Commerce Senior Vice President of Corporate Development 
Ellen McNair briefed the Commission regarding reimbursement of expenses to the City of 
Montgomery for Project Delta.  After discussion, the Commission agreed to place this item on 
the next agenda. 
 
Ms. McNair reminded the Commission of the “Success Starts Here” Bus Tour scheduled for 
December 7, 2012, from 9 a.m – 11 a.m. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Position Fill Requests for Corrections Officer/Corrections Officer 
Trainee, Position Numbers 007, 118, and 184 with the Detention Facility.  After discussion, the 
Commission agreed to place these items on the next agenda. 
 
Administrator Mims presented a Position Fill Request for Deputy Sheriff Trainee/Deputy 
Sheriff, Position Number 078 with the Sheriff’s Department.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Deputy Administrator Mitchell presented a Position Fill Request for a Mail Room and Stores 
Clerk with Support Services.  After discussion, the Commission agreed to place this item on the 
next agenda. 
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PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell briefed the Commission regarding Position Fill 
Requests for Juvenile Detention Officer, Position Number 900300063 and Juvenile Probation 
Supervisor, Position Number 900308075 with the Youth Facility.  After discussion, the 
Commission agreed to place these items on the next agenda. 
 
PRESENTATION BY MAYOR TODD STRANGE AND DEPUTY MAYOR JEFF DOWNES 
WITH THE CITY OF MONTGOMERY 
 
Mayor Todd Strange briefed the Commission regarding the old Montgomery Mall.  He stated 
that the City has been offered to lease 40,000 sq feet and asked if the County would like to utilize 
20,000 of the 40,000 sq feet.  Deputy Mayor Jeff Downes reviewed the parking access for the 
Mall. Mayor Strange requested that the County issue a letter of interest regarding utilizing space 
in the Mall. After discussion, the Commission agreed for Chairman Dean, Vice Chairman Harris, 
Commissioner Polizos, Administrator Mims and Deputy Administrator Mitchell to look at the 
options. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake briefed the Commission regarding a Position Fill Request for 
a Road Maintenance Supervisor at the District III Maintenance Facility in Ramer.  The 
Commission agreed to place this item on the next agenda. 
 
Commissioner Williams inquired as to the status of the removal of the traffic signal at the 
intersection of Air Base Boulevard and Terminal Road which was previously discussed at the 
last meeting.  After discussion, the Commission agreed to waive rules and add a $25,000 budget 
change request from the Engineering Department to the agenda to fund the county’s portion of 
the cost of the traffic signal.   
 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS 
 
District Attorney Ellen Brooks briefed the Commission regarding a letter she wrote them on 
November 14, 2012, which stated, “The Commission had said they would begin work on the 
renovation of the 3rd floor of Annex I for my office once the election had passed.  I respectfully 
request your support to begin this work immediately.  I would appreciate the opportunity to 
discuss the renovation with the Commission and look forward to its completion.”  After 
discussion, the Commissioners indicated that they would consider her request.   
 
COMMENTS BY DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell informed the Commission that the low bidder in which a Bid 
Award for window blinds for Annex I, 3rd Floor Renovation was awarded, withdrew his bid and 
asked the Commission to consider the second lowest bidder.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda.  
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RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session.   
 
The meeting was opened with prayer led by Commissioner Ingram. 
 
The Pledge of Allegiance was led by Commissioner Polizos.   
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
George C. Speake.   
 
Mr. Williams made a motion to approve the Minutes of the Organizational Meeting of November 
14, 2012 and the Minutes of the Regular Meeting of November 19, 2012.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
the Administrator.  The motion was seconded by Mr. Ingram and unanimously approved by the 
Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent 
Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION TO ADOPT THE COMMUNITY 
DEVELOPMENT BLOCK GRANT HOUSING REHABILITATION PROGRAM HOUSING 
REVISED POLICY STATEMENT AND PROCEDURES 
 
The Administrator presented the following letter from Leslie York of Central Alabama Regional 
Planning and Development Commission: 
 
November 27, 2012 
 
Mr. Donald L. Mims, Administrator 
Montgomery County Commission  
P.O. Box 1667 
Montgomery, Alabama 36102-1667 
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RE: CDBG Project No. CY-CM-RR-12-005 
 Eastwood Villa Housing Rehabilitation 
 
Dear Donnie: 
 
In reference to the above project, please place the attached revised Policy Statement and 
Procedures on the agenda for approval at the December 3, 2012 County Commission meeting.  
Also attached is the Resolution for adoption.  As you know, I briefed the Commission on the 
necessary changes, as requested by ADECA, at the meeting on November 19, 2012.  Once 
approved, please send me a copy of the executed resolution so that I may forward the revised 
document to ADECA. 
 
Should you have questions, please feel free to call me anytime at (334) 262-4300.  Thank you for 
your attention to this matter. 
 
Sincerely, 
 
/s/ Leslie York 
 
Attachments 
 

End of Letter 
 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Resolution, Revised Policy 
Statement and Procedures and Email, Agenda Pages 1-2 through 1-22, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
December 3, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
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C-2013-44: Buffalo Soldiers & Troopers M C of Alabama Montgomery Chapter, Inc., 
for an Endowment for ASU Scholarship Fund and Overhead Expenses for 
a Montgomery Luncheon/Dinner Event – $1,500; (Ingram-$500, Polizos-
$500, and Williams-$500) 

  
NC-2013-51:  Senior Citizens Christmas Luncheon at King Hill Community Center - 
   $997.00; (Williams) 
 
NC-2013-52:  Senior Citizens Christmas Luncheon for Richardson Terrace  
   - $997.00; (Williams) 
 
NC-2013-53:  Senior Citizens Christmas Dinner at Gibbs Village Community Center - 
   $599.00; (Williams) 
 
NC-2013-54:  Senior Citizens Christmas Luncheon at Flatwood Community Center, for 
   Flatwood Seniors - $997.00; (Williams) 
 
NC-2013-55:  Senior Citizens Christmas Dinner at Flatwood Community Center, for 
   Montgomery Community Action Agency - $997.00; (Williams) 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the requests.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission. 
 
During the Comments by Commissioners and Attendees at the end of the Formal Session 
Commissioner Ingram requested to waive rules and add the following miscellaneous 
appropriation and his fellow Commissioner concurred: 
 
C-2013-45: CATCH, Coalition Against The Cycle of High School Drop Outs, Inc., for 

Educational Programs - $1,000; (Ingram-$500 and Polizos-$500) 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED PAYMENT OF INVOICE FROM IRA BETTS 
REGARDING THE APPRAISAL OF 1.5 ACRES OF LAND LOCATED AT 8440 U.S. 
HIGHWAY 331 NEAR SNOWDOUN PARK 
 
The Administrator presented the following memorandum: 
 
November 29, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Payment of Invoice regarding Appraisal of 1.5 Acres of Land 
 
During the November 19, 2012 County Commission meeting, the Commission discussed an 
appraisal performed by Ira Betts regarding 1.5 acres of land located at 8440 U.S. Highway 331 
near Snowdoun Park owned by Dr. Pirtle.  The Commission agreed to place the invoice from Mr. 
Betts on the next agenda for consideration of payment. 
 
I am requesting approval of payment of the invoice in the amount of $250.00.   
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Invoice, Agenda Page 3-2, is attached 
at to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR SECURITY GUARD 
SERVICES AT THE OFFICES OF THE PROBATE JUDGE AND REVENUE 
COMMISSIONER, BID NUMBER 51100-12B-02 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
 
From:  Pat Silas, Purchasing Manager 
 
Date:  November 15, 2012 
 
Subject: Invitation to Bid No. 51100-12B-029, 
  Security Guard Services at the Probate 
  Offices  
      
Request approval of award on the above referenced Invitation to Bid, to the second low bidder of 
MSF, Inc., for an estimated yearly price of $77,185.68, be placed on a future agenda for the 
County Commission meeting. (copy of spread sheet attached) 
 
 
 

7



Low bid of David Tyner Detective Agency, could not furnish the required worker’s 
compensation insurance which was statutory limit or either $1 M nor could they furnish the E-
verify papers required in the Invitation to Bid. 
 
Attachment  
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Pages 4-2 and  
4-3, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR TRANSMISSION SERVICE, BID 
NUMBER 52110-12B-030 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
 
From:  Pat Silas, Purchasing Manager 
 
Date:  November 6, 2012 
 
Subject: Invitation to Bid No. 52110-12B-030, 
  Transmission Service  
      
Request approval of award on the above referenced Invitation to Bid, to the only bid received, 
Harlow’s Transmission, for the unit price of $45.00 per transmission service for non-GM 
vehicles and $45.00 per transmission service for GM vehicles, be placed on a future agenda for 
the County Commission meeting. (copy of spread sheet attached) 
 
Coordination of award made with Sheriff D.T. Marshall, Sheriff’s Office. 
 
Attachment  
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 5-2, is attached 
to these Minutes.) 
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COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 8 
 
The Administrator requested to approve Budget Change Request Number 8, County Commission 
Appropriations. 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copy of Budget Change Request, Agenda Page 
6-1, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – TABLED ACTION ON CONSIDERATION OF POSITION 
FILL REQUEST FOR ELECTION DIRECTOR, POSITION NUMBER 780081002 
 
The Administrator presented the following memorandum: 
 
November 29, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Probate Judge’s Office 
 
During the November 19, 2012 County Commission meeting, the Commission agreed to place a 
Position Fill Request for Election Director, Position Number 780081002 on the next agenda for 
the Probate Judge’s Office. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to table action on consideration of position fill request for election 
director.  The motion was seconded by Vice Chairman Harris.  Chairman Dean, Vice Chairman 
Harris, Mr. Ingram and Mr. Williams voted in favor of the motion.  Mr. Polizos voted in 
opposition and the motion carried.  (Copy of Position Fill Request, Agenda Page 7-2, is attached 
to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (5)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
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DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. County Commission      Request Numbers 5 and 6 
2. Sheriff’s Office      Request Number 4 
3. District Attorney’s Office     Request Numbers 11 and 12 
 
Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Mr. Ingram and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 8-1 and 8-5, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
COUNTY COMMISSION – APPROVED PROJECT AUTHORIZATION WITH 
ENVIRONMENTAL MATERIALS CONSULTANTS, INC., REGARDING CLEANING OF 
FAMILY COURT RECORDS 
 
The Administrator requested approval of Project Authorization with Environmental Materials 
Consultants, Inc., regarding Cleaning of Family Court Records. 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copy of Project Authorization Form, Agenda 
Page 9-1, is attached to these Minutes.) 
 
BOARD OF REGISTRARS – APPROVED AGENCY AGREEMENT AUTHORIZING THE 
SECRETARY OF STATE TO ACT AS THE COUNTY’S AGENT FOR THE PURPOSES OF 
PAYING POSTAGE NECESSARY FOR THE MAILING OF CERTAIN NOTICES TO 
VOTERS AND COLLECTING REIMBURSEMENTS FROM THE STATE ELECTIONS 
FUND AS REQUIRED BY ACT 95-769 AND ADOPTED RELATED RESOLUTION, 
SUBJECT TO REVIEW BY THE COUNTY ATTORNEY 
 
The Administrator presented the following memorandum from Board of Registrars Chairman 
Jim Wilson: 
 
November 19, 2012 
 
MEMORANDUM 
 
TO:  Donnie Mims, County Administrator 
 
FROM: Jim Wilson, Chairman, Board of Registrars 
 
RE:  Mailing of Voter Cards Jan 2013 (Resolution/Contract with Sec of State) 
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As you know we are required by law to send out voter update cards and follow-up cards in 
January of the odd years.  This is part of the purge process and allows us to reach each voter on 
the list of active and inactive voters.  Those voters responding with changes are updated and 
cards returned undeliverable result in the second “up-date” mailing.  Voters still not responding 
with up-dates, go on the list of voters to be purged in two years. 
 
The Secretary of State’s Office will handle the mailing out of the cards (both initial and second-
wave) and cover the costs, if the County Commission will adopt and approve the attached 
Resolution and the Chairman will sign the attached original Contract making the Secretary of 
State the agent for Montgomery County to affect the outgoing mailings.  The 25% rebate on 
those costs (which would go to the County if it handled the mailings) will go to the Secretary of 
State. 
 
Costs to Montgomery County which will come from the budget of the Board of Registrars 
include the cost of a “return” mail permit (approximately $605) and a per card cost of the 
returned cards.  Of those costs to the County, Montgomery County will receive reimbursement of 
the cost of the permit and 25% of the per card mailing cost. 
 
I respectfully request that the proposed Resolution and Contract be placed on the next County 
Commission Agenda and that a signed copy of the Resolution and the original Signed Contract 
be returned to me for transmittal to the Secretary of State.  If you have any questions, please call 
me on my cell at 221-4959. 
 
Thank you! 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the Agency Agreement authorizing the Secretary of 
State to act as the County’s Agent for the purposes of paying postage necessary for the mailing 
of certain notices to voters and collecting reimbursements from the State Elections Fund as 
required by Act 95-769 and to adopt the related Resolution, subject to review by the County 
Attorney.  The motion was seconded by Mr. Polizos.  Mr. Ingram asked for clarification on 
whether this resolution is the same as all other counties in Alabama.  County Administrator 
Mims responded that the resolution is the same as all other counties in Alabama. Chairman Dean 
called for a vote on the motion and it was unanimously approved by the Commission.  (Copies of 
Agency Agreement, Resolution and Email, Agenda Pages 10-2 through 10-5, are attached to 
these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED BUDGET CHANGE REQUEST NUMBER 
4, FOR A TRAFFIC SIGNAL AT THE INTERSECTION OF TERMINAL ROAD AND AIR 
BASE BOULEVARD 
 
The Administrator requested to approve Budget Change Request Number 4, Engineering 
Department. 
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Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  Mr. Ingram wanted to note 
that the County will not be responsible for the maintenance, liability or utilities regarding this 
traffic signal.  (Copy of Budget Change Request, Agenda Page 11-1, is attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR WINDOW BLINDS IN ANNEX 
I, 3RD FLOOR RENOVATION, BID NUMBER 51101-12B-027 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
 
From:  Pat Silas, Purchasing Manager 
 
Date:  December 3, 2012 
 
Subject: Invitation to Bid 51101-12B-027, 
  Window Blinds for 3rd Floor Renovation 
  Annex I  
      
The award of the above referenced bid to Window Moods in the amount of $4,614.00 was 
approved by the County Commission on November 19, 2012. 
 
I have just received the attached email from Mr. Burt Martin of Window Moods requesting that 
he be released from the requirements of the purchase order issued to him due to illness. 
 
Request that approval of award to the next low bid, John McKinney Drapery, LLC, in the 
amount of $6,034.00 be placed on the agenda for the County Commission meeting today. 
 
Attachment  
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Memorandum and Spreadsheet, Agenda 
Pages 12-2 and 12-3, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Commissioner Ingram said good morning and that it was good to see everyone.  He wished 
everyone a good week. 
 

12



Commissioner Williams said good morning to the audience.  He informed them that several 
weeks ago Ms. Richards spoke about her program.  He stated that since we have not helped her, 
that he would like for her to stand up and say good morning.  Dr. Sharon Richards, executive 
director of CATCH (Coalition Against the Cycle of High School Dropouts), explained that her 
program helps students get their GEDs.  She stated that the program is accredited and has helped 
approximately 30-40 students to date.  She said that they are located at 1601 Mt. Meigs Road and 
funds go to help pay for technical support of the computers they use for the program, the utilities, 
and rent.  Mr. Ingram requested to waive rules and add to the agenda a miscellaneous 
appropriation to CATCH (Coalition Against the Cycle of High School Dropouts), for 
Educational Programs and his fellow Commissioners concurred.  Mr. Ingram and Mr. Polizos 
requested a $500 miscellaneous appropriation from each of their discretionary monies for this 
organization. Mr. Ingram made a motion to approve the request.  The motion was seconded by 
Mr. Williams and unanimously approved by the Commission.  Dr. Richards thanked the 
Commission for their time and support of her program.  Commissioner Ingram told her to have a 
good day.  Commissioner Williams told Deborah Warren of Montgomery Working Women 
Network (MWWN), that the Commission will speak to her shortly. 
 
Commissioner Polizos wished the audience a good morning.  He said that Christmas is upon us 
and encouraged everyone to spend time with their families because there is nothing like family. 
 
Chairman Dean said good morning.  He said the most important day in Montgomery County is 
coming on Thursday - the Employee Luncheon where all department heads should show 
appreciation of their employees.  He added that the Commissioners appreciate all their hard 
work. 
 
Commissioner Williams informed the audience that the Association of County Commissions of 
Alabama Legislative Conference is coming up and will be held at the Renaissance Hotel in 
downtown Montgomery.  He added that this will bring tourists to Montgomery. 
 
Vice Chairman Harris told the audience good morning and thanked everyone for attending the 
meeting.  He said that he would like to see more people attending the County Commission 
meetings in the future.  He stated that this is a season of giving and encouraged everyone to open 
their hearts to give this year, as it is better to give than to receive. 
 
Commissioner Ingram recognized Ms. Charlotte Meadows, past president of the Montgomery 
County School Board.  He wished her a Merry Christmas and told her that it was good to see her.  
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
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PRESENTATION BY PARKS AND RECREATION SUPERINTENDENT JAMES 
WILLIAMS 
 
Commissioner Ingram and Parks and Recreation Superintendent James Williams briefed the 
Commission regarding funding for a walking trail to join two neighborhoods which share a 
community pool.  Commissioners Ingram and Polizos requested a $5,000 miscellaneous 
appropriation from each of their accounts to BONDs for Taylor Lakes and a Budge Change 
Request in the amount of $5,000.  After discussion, the Commission agreed to place these items 
on the next agenda. 
 
PRESENTATION BY BARBARA MAYES 
 
Ms. Barbara Mayes briefed the Commission regarding the Royal Ambassadors Med, Inc. 
program.  She informed the Commission that the organization would like to purchase a building 
located on South Court Street and requested $30,000 from the Commission for this purchase.    
After discussion, the Commission asked Ms. Mayes to present an overall plan to them. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL 
 
Administrator Mims presented Code of Alabama, Title 11: Counties and Municipal 
Corporations, Section 11-3-2 regarding the eligibility of Commissioners to serve on public 
boards which states, “Except where otherwise specifically authorized or required by general state 
or federal law, only one member from a particular county commission may serve on any 
particular public board, commission, or authority.” 
 
Administrator Mims presented a list of Montgomery County Community Punishment and 
Corrections Authority Board Member reappointments.  He noted that Vice Chairman Harris and 
Commissioner Polizos both serve on the board and that Commissioner’s Polizos term expired on 
December 1, 2012.  After discussion, the Commission agreed to work the issue more. 
 
Administrator Mims briefed the Commission regarding Board Member appointments to the 
Central Alabama Regional Planning and Development Commission.  After discussion the 
Commission agreed to place this item on the next agenda and reappoint the same board 
members. 
 
Administrator Mims briefed the Commission regarding Board Member appointments to the 
Montgomery Community Action Agency.  Vice Chairman Harris presented a letter from Chief 
Executive Officer Tom Gardner requesting the reappointment of Willie Parker and Melanie 
Wilson-Bicatel, the appointment of Roberta Collins to replace Addres Bryant, who is not able to 
serve, and the appointment of Jannah Bailey to replace Glen Crumpton, who is also not able to 
serve. After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Board Members serving on the TIF 
Project Review Committee and that these members serve by virtue of their offices on the 
Montgomery County Commission. 
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Deputy Administrator Mitchell briefed the Commission regarding a Proposal for Change Order 
from Alfa Builders concerning Annex I, 3rd Floor renovations.   
 
Administrator Mims presented an appraisal regarding 1.5 acres of land located at 8440 U.S. 
Highway 331 near Snowdoun Park which is owned by Dr. Winston Pirtle. After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a letter from Advertiser Media Group (Montgomery Advertiser) 
announcing digital access to the newspaper subscriptions. 
 
Administrator Mims presented a letter from the Alabama Historical Commission regarding the 
addition of Grady School, 147 Old School House Road, Grady, Alabama, to the Alabama 
Register of Landmarks and Heritage 
 
Administrator Mims presented an Invoice from Garrett Coliseum Redevelopment Corporation in 
the amount of $50,000 for FY2013 appropriation.  He noted that the FY2012 appropriation in the 
amount of $50,000 was contracted through the Montgomery Area Chamber of Commerce.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented an email from Managing Director Mike Dunn with Merchant 
Capital regarding 2012/2013 bond financing update for Montgomery County and the Series 2012 
financing timetable.  He noted that the Commission would need to approve final pricing at the 
meeting on December 17, 2012, and that the closing documents would need to be signed on 
December 19, 2012. 
 
Administrator Mims presented Rule X. Committees from the Montgomery County Commission 
Rules of Procedure, which states, “The Chair, with the consent of the Commission, may appoint 
committees as may be needed to assist in the business of the Commission.  The meetings of the 
Committees shall be governed by the Rules of Procedures.  All such committees shall be 
provided a formal charge and shall report to the Commission its findings and recommendations, 
unless otherwise directed.  The Chair shall designate the Chair for each committee appointed.  
Agendas for committee meetings shall be furnished to all members of the Commission.”  
Administrator Mims mentioned that minutes were to be maintained for each committee meeting. 
 
Administrator Mims presented information regarding County Commission Committees. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals. 
 
Administrator Mims noted an employee who had submitted a Notice of Application for 
Retirement Allowance. 
 
Deputy Administrator Mitchell presented a bid award regarding the build-out of the new East 
Revenue Commissioner and Probate Judge’s Offices.  After discussion the Commission agreed 
to place the bid award on the next agenda. 
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Deputy Administrator Mitchell briefed the Commission regarding the Revenue Reports for 
November 2012 from the Tax and Audit Department.  
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram asked that Revenue Manager Terri Henderson and Finance Director 
Sherrill Thomas give updates at the next meeting.  The Commission agreed. 
 
Chairman Dean stated that the Commission needs to look at finding the District Attorney’s office 
space that they need. 
 
Vice Chairman Dan Harris proposed adding a polling place in his district.  He stated that he 
would be presenting a proposal to the Commission. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the calendar of events, noting that the annual 
employee Christmas luncheon would be held on Thursday, December 6th at the First Baptist 
Church Fellowship Hall. 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on December 3, 2012, at 11:06 a.m. The motion was seconded by Commissioner 
Polizos and unanimously approved by the Commission. 
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	Chairman Dean recessed the Information Session to the Formal Session.



