
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

NOVEMBER 19, 2012 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:05 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III.  
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees.   
 
Administrator Mims informed the Commission that all County offices would be closed Thursday 
and Friday, November 22-23, 2012, in observance of Thanksgiving.   
 
Administrator Mims noted that Manager of Public Affairs DiDi Henry was out of the office on 
vacation all week. 
 
Administrator Mims reviewed items on the agenda.  
 
PRESENTATION BY GRANT WRITER LESLIE YORK WITH CENTRAL ALABAMA 
REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
 
Grant Writer Leslie York with Central Alabama Regional Planning and Development 
Commission briefed the Commission regarding a revised Resolution to adopt the Community 
Development Block Grant Housing Rehabilitation Program Housing Policy Statement and 
Procedures.  After discussion, the Commission agreed to place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 1 from the Probate Judge’s 
Office (Elections) and Budget Change Request Number 1 from Support Services.  After 
discussion, the Commission agreed to waive rules and add these items to the agenda. 
 
Administrator Mims presented a Second Invoice from Montgomery Public Schools regarding the 
reimbursement of debt service expenditures for the Qualified School Construction Bonds 
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(QSCB) in the amount of $85,000.  After discussion, the Commission agreed to waive rules and 
add this item to the agenda. 
 
PRESENTATION BY TODD M. SMITH AND VINCE ZUBICEK WITH SCHNEIDER 
ELECTRIC 
 
Todd M. Smith and Vince Zubicek with Schneider Electric briefed the Commission regarding 
two Resolutions regarding the Commission’s considering an Energy Performance Contract with 
Schneider Electric Buildings Americas, Inc., for the purpose of implementing comprehensive 
energy conservation improvements in the Montgomery County Youth Facility and authorizing 
Chairman Elton N. Dean, Sr., to file a Request for Reallocation for Qualified Energy 
Conservation Bonds (QECB) to the Energy Bond Allocation Committee of the State of Alabama.  
After discussion, the Commission agreed to waive rules and add these Resolutions to the agenda. 
 
COMMENTS BY ADMINISTRATOR MIMS 
 
Administrator Mims presented a Lease Agreement with Haskell, Slaughter, Young & Gallion, 
LLC, regarding office space located at 305 S. Lawrence Street.  After discussion, the 
Commission agreed to use the annual rate that Appraisal recommended, which was $72,930 and 
to place this item on the next agenda. 
 
Administrator Mims presented a Bid Award for security guard services at the Probate offices, 
Bid Number 51100-12B-029.  After discussion, the Commission agreed to place this item on 
the next agenda. 
 
Administrator Mims presented a Bid Award for transmission service, Bid Number 52110-
12B-030 for the Sheriff’s Office.  After discussion, the Commission agreed to place this item 
on the next agenda. 
 
Administrator Mims presented Position Fill Requests for one Deputy Sheriff, Captain, Position 
Number 069, one Deputy Sheriff, Corporal, Position Number to be determined, one Deputy 
Sheriff, Lieutenant, Position Number to be determined, one Deputy Sheriff, Sergeant, Position 
Number to be determined, and one Deputy Sheriff Trainee/Deputy Sheriff, Position Number to 
be determined.  Chief Deputy Derrick Cunningham requested that the Commission authorize the 
Captain position to be processed as an early position fill request.  After discussion, the 
Commission agreed to waive rules and add these items to the agenda. 
 
Administrator Mims presented a Position Fill Request for Election Director, Position Number 
780081002 for the Probate Judge’s Office.  He noted that Election Director Justin Aday recently 
submitted his resignation.  After discussion, the Commission agreed to place this item on the 
next agenda. 
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PRESENTATION BY MANAGING DIRECTOR MIKE DUNN WITH MERCHANT 
CAPITAL AND PRESIDENT & CEO NEILL WRIGHT WITH FIRST TUSKEGEE BANK 
 
Managing Director Mike Dunn with Merchant Capital updated the Commission regarding the 
refunding bond issue and reviewed the Resolution authorizing and directing the appointed firms 
to proceed with the work of planning, structuring and documenting the issuance of the proposed 
refunding of the Series 2006 Warrants, which was on the agenda.  Also in attendance was First 
Tuskegee Bank President & CEO Neill Wright.  Administrator Mims noted that County Attorney 
Means is the attorney for the Montgomery County Public Building Authority and that they would 
need to convene that authority for a meeting to approve the refunding of the Series 2006 
Warrants.  The Commission agreed.  
 
COMMENTS FROM ASSISTANT CHIEF PROBATE CLERK MALCOLM RICHARD 
 
Assistant Chief Probate Clerk Malcolm Richard requested that the Commission waive rules and 
add the Position Fill Request for Election Director, Position Number 780081002 for the Probate 
Judge’s Office to the agenda.  Chairman Dean stated that the request will be placed on the next 
agenda, but that Personnel could move forward in preparing to open the position. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding a checklist for conducting lawful 
Executive Sessions, which was in their briefing packet.  He explained that each Commissioner 
must openly give his individual vote to go into Executive Session. 
 
RECESS TO EXECUTIVE SESSION 
 
Commissioner Ingram made a motion to go into the Executive Session, based upon a letter from 
Chamber of Commerce Senior Vice President of Corporate Development Ellen G. McNair, 
requesting the convening of an Executive Session to discuss a commerce issue. The motion was 
seconded by Commissioner Williams and unanimously approved by the Commission by a 
showing of hands. Administrator Mims noted that all five County Commissioners were present. 
Chairman Dean recessed the Information Session to the Executive Session.  (Copy of letter from 
Ellen G. McNair, Page 25-1, is attached to these minutes.) 
 
RECESS TO INFORMATION SESSION 
 
Commissioner Ingram made a motion to recess the Executive Session. The motion was seconded 
by Commissioner Polizos and unanimously approved by the Commission. Chairman Dean 
recessed the Executive Session to the Information Session. 

 
INFORMATION SESSION 

 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
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PRESENTATION BY ASSISTANT DISTRICT ATTORNEY DARYL BAILEY  
 
Administrator Mims presented a letter from District Attorney Ellen Brooks regarding renovation 
of the 3rd Floor of Annex I for the District Attorney’s Office.  He noted that District Attorney 
Brooks would be discussing this issue at the December 3, 2012 Commission meeting.  Assistant 
District Attorney Daryl Bailey briefed the Commission regarding Ms. Brook’s letter.  He 
requested that the office space on the 3rd Floor of Annex I, formerly occupied by the County 
Commission, be renovated and allocated to the District Attorney’s Office.  Mr. Bailey noted that 
the space had not been used since the Commission vacated it in 2009. Vice Chairman Harris 
requested information regarding the space needs and the amount of funding it would take to 
renovate the space. Administrator Mims also presented a Security Plan from District Attorney 
Ellen Brooks for the District Attorney’s Office. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean appointed Commissioners Williams and Polizos and Deputy Administrator 
Mitchell to a Property Committee.  He appointed Vice Chairman Harris, Commissioner Ingram, 
Administrator Mims and County Attorney Means to a Rules Committee.   
 
COMMENTS BY ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL  
 
Deputy Administrator Mitchell briefed the Commission regarding a Proposal for RFP #6 from 
ALFA Builders concerning a proposal to conceal conduits in the District Attorney’s Office.  
After discussion, the Commission agreed to place a Change Order on a future agenda. 
 
Administrator Mims presented an appraisal regarding 1.5 acres of land located at 8440 U.S. 
Highway 331 near Snowdoun Park owned by Dr. Winston Pirtle.  He stated that Dr. Pirtle 
considers the $27,000 appraisal as an acceptable sales price.  Chairman Dean expressed his 
support to purchase the 1.5 acres of land.  After discussing the land offer, the Commission 
agreed to consider the purchase of the property at the next meeting. 
 
Administrator Mims also presented a $250 Invoice from Ira Betts for half of the cost of the 
appraisal.  After discussion, the Commission agreed to place payment of the invoice on the next 
agenda. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals. 
 
Administrator Mims presented the Population Report for October 2012 for the Mac Sim Butler 
Detention Facility, which showed an average daily population of 673.   
 
Administrator Mims presented the Census and Fiscal Report for October 2012 for 
Community Corrections. 
 
Administrator Mims noted that at a previous County Commission meeting, Selma “Smokey” 
Russell with the Buffalo Soldiers & Troopers M C of Alabama Montgomery Chapter, Inc., 
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briefed the Commission regarding the Club and requested funding for an event to be held March 
21-24, 2013.  Commissioners Polizos, Williams and Ingram requested a $500 miscellaneous 
appropriation from each of their accounts for this event.  After discussion, the Commission 
agreed to place these items on the next agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams encouraged his fellow Commissioners to attend the Have a Heart 4 
Children’s Christmas lunch at the Alcazar Shrine Temple. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake advised the Commission that the City of Montgomery has 
plans to remove the traffic signal at the intersection of Air Base Boulevard and Terminal Road 
because they do not have $50,000 available to upgrade this signal to meet the National Electric 
Code.  In addition, City Traffic Engineering performed a Traffic Signal Analysis at this 
intersection and concluded that this traffic signal was not warranted.  County Engineering has 
frequent truck traffic that travels through this intersection going to and from the County Road 
Maintenance facility at 1800 Terminal Road during the workweek and would prefer that the 
signal remain in place.  Also, traffic to and from Goodwill Industries uses this intersection.  
During a November 16, 2012, meeting with City officials, a representative of Goodwill, and 
County Engineering, a proposal for the County to pay $25,000, Goodwill pay $5,000, and the 
City pay the remaining $20,000 plus do the signal upgrade work was discussed.  The 
Commission advised that they would like to meet again with City officials before making a 
decision concerning the proposed funding proposal. 
 
Also, Mr. Speake discussed the Rural Assistance Match Program (RAMP) with the Commission 
and recommended that the County not participate in RAMP.  The Commission agreed with Mr. 
Speake’s recommendation. 
 
Additionally, Mr. Speake discussed ACCA’s Regional Debris Removal Contracts that are now 
available if needed.  However, Mr. Speake advised that many times in the past County 
Engineering has performed debris removal utilizing current County Engineering equipment and 
personnel.  He stated that it would be very unusual circumstances that would require the County 
to utilize this contract.  
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session.   
 
The meeting was opened with prayer led by Parks and Recreation Superintendent James 
Williams as requested by Chairman Dean. 
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The Pledge of Allegiance was led by Commissioner Ingram.   
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer George 
C. Speake.   
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of November 5, 
2012.  The motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Mr. Polizos and unanimously approved by 
the Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 8, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING AND DIRECTING 
THE APPOINTED FIRMS TO PROCEED WITH THE WORK OF PLANNING, 
STRUCTURING AND DOCUMENTING THE ISSUANCE OF THE PROPOSED 
REFUNDING OF THE SERIES 2006 WARRANTS  
 
The Administrator presented the following Resolution for adoption: 
 

RESOLUTION 
 
 BE IT RESOLVED AND ORDERED by the Montgomery County Commission (the 
"Commission") as follows: 
 
 Section 1. The Commission hereby makes the following findings and determinations: 
 

(a) The Montgomery County Public Building Authority (the 
"Authority") has heretofore issued its Revenue Warrants (Montgomery 
County Facilities Project), Series 2006 (the "Series 2006 Warrants"), 
which are now outstanding in the aggregate principal amount of 
$68,225,000.  The principal of and interest on the Series 2006 Warrants 
are payable from rental payments made by Montgomery County (the 
"County") pursuant to a Lease Agreement between the Authority and the 
County. 
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(b) The Commission has been advised that, under the current 
interest rate environment, the County may be able to realize significant 
debt service savings by directing the Authority to refund, in advance of 
their respective maturities, all or a portion of the Series 2006 Warrants. 

 
(c) It is appropriate and desirable, and in the best interests of 

the County and its residents, for the Commission to provide initial 
authorization and direction for the issuance by the Authority of one or 
more series of revenue warrants (the "Proposed Warrants") to refund all or 
a portion of the outstanding Series 2006 Warrants. 

 
Section 2. The Commission hereby directs the Authority to proceed with the refunding of the 
Series 2006 Warrants, on terms to be hereafter approved by the Commission, and hereby 
appoints the following firms to serve in the following capacities with respect to the issuance 
of the Proposed Warrants: 

 

Underwriters   Merchant Capital, L.L.C. 

    First Tuskegee Bank 

 

Bond Counsel   Haskell Slaughter Young & Gallion, LLC 

 

Authority Counsel  Means Gillis Law 

 

Said firms are hereby authorized and directed to proceed with the work of planning, 
structuring and documenting the issuance of the Proposed Warrants. 

 
We hereby certify that the above   

 Resolution was adopted by the   
 Montgomery County Commission  

       on this, the 19th day of November, 2012. 
 
       BY:______________________________ 
         Chairman 
 
ATTEST: ____________________________ 
  County Administrator 

 
End of Resolution 

 
Mr. Williams made a motion to adopt the Resolution.  The motion was seconded by Vice 
Chairman Harris.  Chairman Dean, Vice Chairman Harris, Mr. Polizos and Mr. Williams voted 
in favor of the motion.  Mr. Ingram abstained from the vote and the motion carried.  (Copies of 
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Memorandum, Estimated Cost of Issuance, Series 2012 Financing Timetable, and Montgomery 
County Refunding Analysis – Series 2006 Jail Bonds, Agenda Pages 1-3 through 1-9, are 
attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED THREE COOPERATIVE AGREEMENTS FOR THE FY 
2012 STATE HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBERS 2LEL, 
2FIL (HAZMAT 7) AND 2FIL (HEAVY 7) 
 
The Administrator presented the following memorandum from Chief Deputy Derrick 
Cunningham: 
 
October 25, 2012 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Homeland Security Grants 
 
Please place these grants for EMA, Montgomery Fire Department, and Regional Law 
Enforcement Team on the County Agenda.  Upon approval by the Commission, please have Mr. 
Dean sign these grants. 
 
If you would have your personnel call my office, I will send someone to pick up the signed 
grants. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the three Cooperative Agreements.  The motion was 
seconded by Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Letters and Cooperative Agreements, Agenda Pages 2-2 through 2-37, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED DENTAL SERVICES AGREEMENT WITH COST 
PLUS DENTAL, LLC REGARDING A DISCOUNT DENTAL PROGRAM 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
November 15, 2012 
 
MEMORANDUM 
 

8



TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Discounted Dental Service Agreement with Cost Plus Dental 
 
On November 5th, I discussed with the County Commission the discounted dental program with 
Cost Plus Dental. This voluntary discounted dental program is eligible to employees, retirees and 
dependents covered under the Montgomery County Healthcare Plan. This program will be 
effective on December 1, 2012 for those that choose to participate exclusively with this group for 
at least one year. Savings are projected for the participants with free cleanings, no deductibles 
and discounted services. In addition, the County will also realize savings with reduced 
administrative fees and volume discounts. I have enclosed the Dental Service Agreement with 
Cost Plus Dental which has been reviewed by the County Attorney.  
 
I am requesting that you place this item on the next agenda for the Commission’s approval. 
 
cc:  John A. Mitchell, Sr. 
 Deputy County Administrator 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Agreement and Attorney Gallion’s 
Opinion, Agenda Pages 3-2 through 3-12, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 1 TO AGREEMENT 
WITH CITY OF MONTGOMERY AND MONTGOMERY WATER WORKS AND 
SANITARY SEWER BOARD REGARDING SHARING OF ON-SITE PRIMARY CARE 
CLINICS 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
November 15, 2012 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Amendment to Agreement – Sharing of On-Site Primary Care Clinics 
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On November 5th, I discussed with the County Commission the amendment to the agreement of 
sharing the three on-site clinics between the County Commission, the Montgomery Water 
Works, and the City of Montgomery. Specifically, this amendment contains language which 
states that one of the locations will be moved from 4725 Mobile Highway to 310 S. Hull Street. 
The City of Montgomery will assume the utility, property lease and insurance costs associated 
with this County owned building including a monthly rent of $2,100. The agreement has been 
reviewed by the County Attorney. I have enclosed the amendment to the agreement.  
 
I am requesting that you place this item on the next agenda for the Commission’s approval. 
 
cc:  John A. Mitchell, Sr. 
 Deputy County Administrator 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Amendment to Agreement, Agenda Pages 
4-2 and 4-3, is attached to these Minutes.) 
 
INFORMATION SYSTEMS – APPROVED MICROSOFT ENTERPRISE AGREEMENT 
RENEWAL FOR SOFTWARE PRODUCTS AND SUPPORT 
 
The Administrator presented the following memorandum from Chief Information and 
Technology Officer Lou Ialacci: 
 
MEMORANDUM 
 
To:  The Montgomery County Commission 
 
From:  Lou Ialacci 
 
CC:  Donnie Mims, John Mitchell, Pat Silas 
 
Date:  October 26, 2012 
 
Re:  Microsoft Enterprise Agreement Renewal 
 
Attached to this memo is a cover letter from Software Hardware Integration (SHI) who is the 
vendor on the State contract for providing Microsoft products and the Enterprise Agreement 
documents – Microsoft/Volume Licensing Program Signature Form and Enterprise Enrollment 
(indirect) Volume Licensing State and Local.  The naming of the current forms has changed 
slightly, but the content is consistent with the prior ones.  This form/contract was originally 
reviewed and approved by the County Commission on October 24, 2006.  The first three year 
renewal documents were approved by the County Commission on December 7, 2009.  This three 
year renewal will allow Montgomery County to continue its enrollment in Microsoft’s Enterprise 
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Agreement (EA) for their software products and support.  The annual cost for the EA was 
approved in my 2010 budget. 
 
The Microsoft EA is very important to the County for meeting our legal license requirements 
from Microsoft.  The EA allows us to maintain current levels of their core products on all our 
servers and workstations.  Without the EA, the County has to pay the standard rates any time 
servers and workstations are purchased or upgraded.  It is very difficult and more expensive to 
manage individual licensing for operating systems and software for all the County’s servers and 
individual workstations.  Most governmental entities’ Information Systems departments have the 
EA for the same reasons. 
 
The EA has worked very well for the County for the past six years.  During the term of the 
agreement there is an annual adjustment at the end of each year for any new products or 
additional workstations installed during that year.  The County has grown from 40 servers and 
450 workstations in 2009 to 80 servers and 650 workstations for this renewal.  In an effort to 
control costs and remain current in technology we have to evaluate the products and services 
offered to ensure we get the best value.  The renewal being presented allows the County to cover 
the current increased software needs without increasing our maintenance costs for this year.  The 
County will continue to have access to Microsoft’s latest updates, their technical support, and 
have the security that we are in full compliance with Microsoft’s licensing requirements. 
 
This EA allows us to stay within our budget and acquire additional products when needed and 
defer the cost to the following budget year.  This is the most cost effective means to ensure 
compliance with our licensing and keep up with the anticipated requirements to support the 
growth of County services. 
 
I am requesting the County Commission approve the attached renewal document. Thank you 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the Microsoft Enterprise Agreement Renewal.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copies of 
Letter and Agreement Renewal, Agenda Pages 5-3 through 5-25, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED PERSONAL SERVICES CONTRACT WITH ADEDOYIN 
DOSUNMU-OGUNBI, M.D., TO PROVIDE MEDICAL SERVICES FOR YOUTH 
DETAINED AT THE YOUTH FACILITY  
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
Date:  November 15, 2012 
 
To:  Mr. Donnie Mims 
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From:  Bruce R. Howell, Juvenile Court Administrator 
 
Re:  Personal Services Contract – Dr. Ogunbi 
 
Please place the attached contract on the County Commission Agenda for November 19th.  This 
contract is for Dr. Ogunbi to provide medical services at the Youth Facility for the period 
October 1, 2012, through September 30, 2013. 
 
Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the contract.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Personal Services Contract, Duties 
of the Doctor and Duties of the Nurse, Agenda Pages 6-2 through 6-5, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 1 TO ALFA 
BUILDERS, INC., IN THE AMOUNT OF $19,399.19, REGARDING RENOVATIONS AND 
ALTERATIONS TO THE MONTGOMERY COUNTY COURTHOUSE ANNEX I, THIRD 
FLOOR 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
November 15, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
   
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
SUBJECT: Change Order #1 to Alfa Builders  
 
PH&J Architects Inc. has submitted Change Order #1 in the amount of $19,399.19 which covers 
4 items not included in the original bid. The Commission was briefed during the Working 
Session on October 22, 2012 and November 14, 2012 concerning these proposals.     
 
I was advised to place this item on the next agenda for approval for the November 19, 2012 
Commission Meeting. This change order is required in order to complete Annex I project. I 
recommend approval of the request.   
 
If I can be of further assistance, please contact me.  
 

End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copies of Letter and Change Order, Agenda Pages 
7-2 through 7-4, are attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED PAYMENT OF MEMBERSHIP DUES TO THE 
INTERNATIONAL CITY COUNTY MANAGEMENT ASSOCIATION (ICMA) FOR RISK 
MANAGER SCOTT KRAMER 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
November 06, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
   
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: ICMA Membership Dues 
 
Scott Kramer, Risk Manager, has submitted a request for membership dues with International 
City County Management Association (ICMA).  Scott Kramer is President of the Alabama City 
County Management Association (ACCMA). Funds are available in Risk Management budget to 
cover this request.   
 
This item was discussed during the Working Session on November 5, 2012. I was advised that 
this item be placed on the agenda and be approved at the Montgomery County Commission 
meeting on November 19, 2012.  
 
If I can be of further assistance, please contact me.  
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copies of Memorandum and Invoice, Agenda 
Pages 8-2 and 8-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BANK DEPOSITORIES FOR THE REMAINDER 
OF 2012 AND THE 2013 CALENDAR YEAR 
 
The Administrator presented the following memorandum from Finance Director Sherrill R. 
Thomas: 
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MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Sherrill R. Thomas, Finance Director 
 
DATE:  October 1, 2012 
 
RE:  List of Bank Depositories 
 
Following is a list of banks currently doing business in Montgomery County and should be 
designated depositories for the remainder of Calendar Year 2012 and Calendar Year 2013. 
 
Aliant Bank 
Amerifirst Bank 
Auburn Bank 
BankTrust 
BB&T 
BBVA Compass 
Cadence Bank 
Community Bank & Trust 
First Tuskegee Bank 
Hancock Bank 
IberiaBank 
PNC Bank 
Regions Bank 
Renasant Bank 
River Bank & Trust 
ServisFirst Bank 
Sterling Bank 
Wells Fargo Bank 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the designated depositories.  The motion was seconded by 
Mr. Williams and unanimously approved by the Commission.   
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
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November 19, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
 
**C-2013-37: Rescind Appropriation to Holistic Center for Women, for Program for 

Youth and Their Mothers Who Need Treatment for Substance Abuse and 
Mental Illnesses - $1,000; (Williams) 

 
NOTE:   To change the initial authorization to the correct Corporate name. 
 
C-2013-42: Life Time Resolutions, LLC, for Holistic Center for Women, for Program 

for Youth and Their Mothers Who Need Treatment for Substance Abuse 
and Mental Illnesses - $1,000; (Williams) 

 
C-2013-43: Central Alabama Aging Consortium, for Operating Senior Centers in Mt. 

Meigs, Antioch, Dublin and LaPine - $2,000; (Polizos) 
 
NC-2013-50: Pike Road Volunteer Fire Protection Authority, for General Operations - 

$5,000; (Ingram) 
 
**Rescind 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR EMPLOYEE LUNCHEON, 
BID NUMBER 51100-12B-031 
 
The Administrator presented the following memorandum from Purchasing Manager Pat 
Silas: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
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From:  Pat Silas, Purchasing Manager 
 
Date:  November 14, 2012 
 
Subject: Invitation to Bid 51100-12B-031, Employee Luncheon 
      
Request the approval of award on the above referenced Invitation to Bid, to Farmers Market 
Cafe, low bid, in the amount of $11,016.85, be placed on the agenda for County Commission 
meeting on November 19, 2012. (copy of spread sheet attached) 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Spreadsheet, 
Agenda Page 11-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR EXTERIOR 
WEATHERIZATION FOR THE MONTGOMERY COUNTY COURTHOUSE ANNEX I – 
PHASE 2 (WINDOW WALL) PROJECT #PH&J #0818-GVG 
 
The Administrator presented the following memorandum from Deputy Administrator John 
A. Mitchell, Sr.: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
DATE:  October 29, 2012 
 
SUBJECT: Exterior Weatherization for the Montgomery County Courthouse 
  Annex I – Phase 2(Window Wall) - Project #PH&J #0818-GVG 
 
Request approval of award, on the above referenced project, to the only bid received,  
 
CannDauSon Construction Company, in the amount of $469,593.00, be placed on a future  
 
agenda for a County Commission meeting. (copy of spreadsheet attached) 
Coordination of award made with Mr. Patrick T. Addison, AIA, PH&J Architects, Inc. 
 
Attachment 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Letter and 
Tabulation of Bids, Agenda Pages 12-2 and 12-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR WINDOW BLINDS FOR 
ANNEX I, 3RD FLOOR RENOVATION, BID NUMBER 51101-12B-027 
 
The Administrator presented the following memorandum from Purchasing Manager Pat 
Silas: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
 
From:  Pat Silas, Purchasing Manager 
 
Date:  October 30, 2012 
 
Subject: Invitation to Bid 51101-12B-027, Window Blinds for Annex I,  

3rd Floor Renovation 
      
Request approval of award on the above referenced Invitation to Bid, to Window Moods, low 
bidder, in the amount of $4,614.00, be placed on a future agenda for a County Commission 
meeting. (copy of spread sheet attached)  
 
The cost of the blinds is $2,698.00, which will be paid to Window Moods; the cost of the black- 
out film and wood blocking for the blinds is $1,916.00 which will be paid to Alfa Builders, the 
contractor for the renovation, making the total cost $4,614.00. 
 
Coordination of award made with Mr. John A. Mitchell, Sr., Deputy Administrator. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 13-2, is 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR MOVING OF JUDGE’S, 
STAFF AND CLERK’S OFFICE FROM THE YOUTH FACILITY TO ANNEX I, BID 
NUMBER 51100-12B-028 
 
The Administrator presented the following memorandum from Deputy Administrator John 
A. Mitchell, Sr.: 
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November 15, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
   
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Bid Award 
 
Attached are a letter and a bid spread sheet submitted by Pat Silas, Purchasing Manager showing 
Pro Movers & Storage with a low bid amount of $7,450.00. The Commission was briefed during 
the Working Session regarding this Bid Award. 
 
I was advised to place this item on the next agenda for approval on November 19, 2012 
Commission Meeting in order to complete the move of Family Court prior to January 1, 2013. 
 
I recommend approval of this award. 
 
If I can be of further assistance, please contact me.  
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Memorandum and 
Spreadsheet, Agenda Pages 14-2 and 14-3, are attached to these Minutes.) 
 
INFORMATION SYSTEMS – APPROVED BID AWARD FOR SWITCHES, BID NUMBER 
51965-12B-026 
 
The Administrator presented the following memorandum from Purchasing Manager Pat 
Silas: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
 
From:  Pat Silas, Purchasing Manager 
 
Date:  October 30, 2012 
 
Subject: Invitation to Bid 51965-12B-026,  

Switches  
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Request approval of award on the above referenced Invitation to Bid, to KCI, Inc., low bid, for 
the used switches, in the amount of $23,040.00, be placed on a future agenda for a County 
Commission meeting. (copy of spread sheet attached)  
 
Information Systems currently has four 32-port SAN fabric switches which are capable of 4 
gigabit per second data transfers.  These two new switches will be used in the SAN (storage area 
network) to replace two older, slower switches.  These new switches have 40-ports each are 
capable of 8 gigabit per second data transfers, doubling the SAN performance on the devices 
attached to the new switches.  The increase in performance will allow Information Systems to 
speed up the applications, get more use out of the server platforms and reduce the time required 
to perform server data backups.  The two older switches will be used at the DR site. 
 
Coordination of award made with Mr. Lou Ialacci, Director of Information Systems. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 15-2, is 
attached to these Minutes.) 
 
OMNIBUS VOTE 
 
Administrator Mims requested that the Commission omnibus the following four items, and the 
Commission concurred.  Mr. Williams made a motion to approve the four agenda items.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission. 
 
APPRAISAL DEPARTMENT – APPROVED POSITION FILL REQUEST FOR CLERK III, 
POSITION NUMBER 850003001 
 
The Administrator presented the following memorandum from Chief Appraiser Clay Henley: 
 
November 5, 2012 
 
MEMORANDUM 
 
TO:  Commissioner Elton Dean, Sr., Chairman 
  Montgomery County Commissioners 
 
Cc:  Janet Y. Buskey, Revenue Commissioner  
 
FROM: Clay Henley, Chief Appraiser 
 
SUBJECT: Clerk III 
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I respectfully request that the Montgomery County Commission consider my request to fill the 
position of Clerk III for the Montgomery County Appraisal Department.  This position has been 
included in the 2013 budget.  I am requesting that this position be filled in order to increase 
efficiency in our department.  This position has been vacant for over two years.  Our data entry 
staff on the first floor of our department currently performs all of the duties that fall to this 
position.  These duties include answering the phone and distributing the calls, answering the 
back door for daily mail deliveries, receiving and sorting mail as well as various other tasks.  The 
need for them to perform these duties takes away from their focus on their regular duties which 
decreases their productivity. 
 
I also feel that having someone at the front desk projects a more professional image of our office 
as we currently have a bell that people must ring for assistance.  I would prefer the initial face to 
face contact as opposed to waiting for assistance. 
 
Thank you for your consideration in this matter. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the request.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copy of 
Position Fill Request, Agenda Page 16-2, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR CUSTOMER 
SERVICE CLERK, POSITION NUMBER 750016034 
 
The Administrator presented the following memorandum: 
 
November 15, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Position Fill Request for Probate Judge’s Office 
 
During the November 5, 2012 County Commission meeting, the Commission agreed to 
place a Position Fill Request for Customer Service Clerk, Position Number 750016034 
on the next agenda for the Probate Judge’s Office. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
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As approved in the Omnibus Vote, Mr. Williams made a motion to approve the request.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copies of 
Memorandum and Position Fill Request, Agenda Pages 17-2 and 17-3, are attached to these 
Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUEST FOR CORRECTIONS 
OFFICER TRAINEE/CORRECTIONS OFFICER - POSITION NUMBER 026 
 
The Administrator presented the following memorandum: 
 
November 15, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Detention Facility 
 
During the November 5, 2012 County Commission meeting, the Commission agreed to place a 
Position Fill Request for Corrections Officer Trainee/Corrections Officer, Position Number 026 
on the next agenda for the Detention Facility. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the request.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copy of 
Position Fill Request, Agenda Page 18-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR CLERK TYPIST II, 
POSITION NUMBER 179 
 
The Administrator presented the following memorandum: 
 
November 15, 2012 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Sheriff’s Office 
 
During the November 5, 2012 County Commission meeting, the Commission agreed to place a 
Position Fill Request for Clerk Typist II, Position Number 179 on the next agenda for the 
Sheriff’s Office. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the request.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copy of 
Position Fill Request, Agenda Page 19-2, is attached to these Minutes.) 
 

End of Omnibus Vote 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (2)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. County Commission      Request Number 4 
2. Detention Facility      Request Number 1 
 
Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 20-1 and 20-2, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (2) 
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
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DEPARTMENT     BUDGET CHANGE REQUESTS 
 
1. Probate Judge’s Office (Elections)    Request Number 1 
2. Support Services      Request Number 1 
 
Mr. Williams made a motion to approve the budget change requests.  The motion was seconded 
by Mr. Ingram and unanimously approved by the Commission.  (Copies of Budget Change 
Requests, Agenda Pages 21-1 and 21-2, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED TWO RESOLUTIONS REGARDING THE 
COMMISSION’S CONSIDERING AN ENERGY PERFORMANCE CONTRACT WITH 
SCHNEIDER ELECTRIC BUILDINGS AMERICAS, INC., FOR THE PURPOSE OF 
IMPLEMENTING COMPREHENSIVE ENERGY CONSERVATION IMPROVEMENTS IN 
THE MONTGOMERY COUNTY YOUTH FACILITY AND AUTHORIZING CHAIRMAN 
ELTON N. DEAN, SR., TO FILE A REQUEST FOR REALLOCATION FOR QUALIFIED 
ENERGY CONSERVATION BONDS (QECB) TO THE ENERGY BOND ALLOCATION 
COMMITTEE OF THE STATE OF ALABAMA 
 
The Administrator presented the following Resolutions: 
 

RESOLUTION  
 
WHEREAS, contingent upon the approval of the Attorney of the Montgomery County 
Commission and subject to all applicable laws of the State of Alabama, the Commission is 
considering the approval of an Energy Services Agreement, by and between the Montgomery 
County Commission and Schneider Electric Buildings Americas, Inc., for the purpose of 
implementing comprehensive energy conservation improvements in the County Youth Facility 
through an Energy Performance Contract.   
 
NOW THEREFORE, BE IT RESOLVED BY THE MONTGOMERY COUNTY 
COMMISSION: 
 
 Section 1. That the County Commission is considering the approval of an Energy 
Services Agreement with Schneider Electric Buildings Americas, Inc., for the purpose of 
implementing comprehensive energy conservation improvements in the County Youth Facility 
through an Energy Performance Contract. 
 
PASSED AND APPROVED by the Montgomery County Commission in a meeting held on 
November 19, 2012.          
    
      Signature ______________________________ 
 
      Printed Name ___________________________ 
 
      Printed Title____________________________ 
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ATTEST:_________________________ 
                                      
Secretary of the Commission 
 

End of Resolution 
 

RESOLUTION 
 
WHEREAS, contingent upon the approval of the Attorney of the Montgomery County 
Commission and subject to all applicable laws of the State of Alabama, the Commission is 
considering the approval of an Energy Services Agreement, by and between the Montgomery 
County Commission and Schneider Electric Buildings Americas, Inc., for the purpose of 
implementing comprehensive energy conservation improvements in the County Youth Facility 
through an Energy Performance Contract; 
 
WHEREAS, the Montgomery County Commission desires to find the best possible financing 
solution to fund these energy conservation improvements; 
 
WHEREAS, the Montgomery County Commission has been made aware of the availability and 
desires to utilize Qualified Energy Conservation Bonds to fund the conservation improvements; 
 
WHEREAS, the QECB application process set forth by the State of Alabama requires that the 
Montgomery County Commission authorize the appropriate officer to file a Request for 
Reallocation of QECBs. 
 
NOW THEREFORE, BE IT RESOLVED BY THE MONTGOMERY COUNTY 
COMMISSION: 
 
 Section 1. That the County Commission authorizes Elton N. Dean, Sr., Chairman, to 
file a Request for Reallocation for Qualified Energy Conservation Bonds to the Energy Bond 
Allocation Committee of the State of Alabama. 
 
PASSED AND APPROVED by the Montgomery County Commission in a meeting held on 
November 19, 2012.          
      

Signature ______________________________ 
 
      Printed Name ___________________________ 
 
      Printed Title____________________________ 
 
ATTEST:_________________________ 
  
Secretary of the Commission  
 

End of Resolution 

24



Mr. Ingram made a motion to adopt the Resolutions.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED PAYMENT OF SECOND INVOICE FROM 
MONTGOMERY PUBLIC SCHOOLS REGARDING THE REIMBURSEMENT OF DEBT 
SERVICE EXPENDITURES FOR THE QUALIFIED SCHOOL CONSTRUCTION BONDS 
(QSCB) IN THE AMOUNT OF $85,000 
 
The Administrator presented the following letter from Superintendant of Montgomery Public 
Schools Barbara W. Thompson: 
 
August 20, 2012 
 
Mr. Elton Dean, Sr., Chairman 
Montgomery County Commission 
PO Box 1667 
Montgomery, AL 36102-1667 
 
Dear Commissioner Dean: 
 
Last year the Montgomery County Commission agreed to assist Montgomery Public Schools 
(MPS) in the payment of debt service obligations for some Qualified School Construction Bonds 
(QSCB).  These bonds have provided MPS with $15.5 million for construction of the new Park 
Crossing High School.  The annual debt service payments for the bonds are $1.1 million, and the 
Commission agreed to pay $440,000 (40% of the amount) for three years. 
 
Earlier this fiscal year the Commission paid $355,000 for the first of two invoices from MPS for 
the debt service payments.  We have now prepared the second invoice for the balance of $85,000 
(see attached). 
 
A couple of months ago Ron Glover, MPS Assistant Superintendent for Finance, communicated 
with Donnie Mims about this year’s second payment.  Mr. Mims stated in an email: “We will not 
be able to make payment until the Commission authorizes it.  The School Board will need to 
comply with the Commission’s requirements regarding the QSCB funding.” 
 
I understand that the agreement with the Commission included requirements that (1) the City pay 
60% or $660,000 for three years, (2) the funds be allocated for the new east high school, and (3) 
the two County Commissioners from District 4 and District 5 participate in the school board’s 
location and zoning decisions relative to the new east high school.  All of these requirements 
have been met, with the exception of zoning.  Since the new high school will not open until 
August 2013, the school board has made no decisions about zoning.  At this point those zoning 
decisions will be made in the spring 2013. 
 
Please let me know if there is anything else we need to do for the invoice for $85,000 to be paid.  
Mr. Glover will send the invoice and a copy of this letter to Mr. Mims for his information. 
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Thank you for your support of Montgomery Public Schools and for your help in this matter.  
Please contact me if you have any questions. 
 
Sincerely, 
 
/s/ Barbara W. Thompson 
Superintendent 
Montgomery Public Schools 
 
Cc: Donnie Mims 
 Ron Glover 
 

End of Letter 
 
Mr. Williams made a motion to approve payment of the invoice.  The motion was seconded by 
Mr. Ingram and unanimously approved by the Commission.  (Copy of Invoice, Agenda Page  
23-3, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS (5) 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall: 
 
November 13, 2012 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Early Fill Request 
  Sheriff’s Office Captain Position 
 
Captain Anna Thrash has announced her retirement effective December 1, 2012. 
 
Captain Thrash’s position as Captain of the Patrol Division is very important.  It is for this reason 
that I am requesting the Montgomery County Commission authorize an early fill position request 
for a Captain for the Sheriff’s Office at the next meeting. 
 
Your assistance in this matter will be appreciated. 
 

End of Memorandum 
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Mr. Ingram made a motion to approve position fill requests for Deputy Sheriff, Captain, Position 
Number 069, Deputy Sheriff, Corporal, Lieutenant, Sergeant, and Trainee/Deputy Sheriff, 
Position Numbers to be determined with the provision that the Deputy Sheriff, Captain Position 
be authorized as an early position fill request.  The motion was seconded by Mr. Williams and 
unanimously approved by the Commission.  (Copies of Position Fill Requests, Agenda Pages 24-
2 through 24-6, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer George Speake wished everyone a happy Thanksgiving holiday. 
 
Commissioner Ingram wished everyone a happy Thanksgiving and safe travels.  He stated that 
we all have a lot for which to be thankful.  He said he is thankful for good employees and 
administration.  He wished Personnel Director Barbara Montoya and 9-1-1/Addressing 
Coordinator Jane Reed a happy birthday. 
 
Commissioner Williams said good morning to the audience and wished them a happy 
Thanksgiving.  He told the audience if they were not busy to come downtown Thanksgiving 
morning for the Turkey Day Classic Festivities.  He again wished everyone a happy and safe 
Thanksgiving. 
 
Commissioner Polizos wished everyone a happy Thanksgiving.  He told the employees to enjoy 
the couple of days off from work and to spend time with their families. 
 
Chairman Dean spoke about an article in the paper about Abraham Lincoln which stated that we 
take things for granted.  He said that it is about the good Lord above and that every day needs to 
be Veteran’s Day for all that they have done for us, and every day needs to be Thanksgiving 
Day.  He stated that we need to give to the needy because there are so many in need and added 
that we have been blessed through these hard budget years.  He wished each and every person a 
happy Thanksgiving, and that they should all give thanks every day. 
 
Vice Chairman Harris told the audience good morning and that they should take time to give 
thanks.  He said that he is fortunate for the County and this Country.  He stated that he is 
thankful for his family.  He wished everyone a happy Thanksgiving and told them that they 
should give thanks, especially for their families.  
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
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PRESENTATION BY PRESIDENT GARY WILLIAMS, FIRST VICE PRESIDENT JUNIE J. 
PIERCE, III , EXECUTIVE DIRECTOR STEVEN TEARS AND TREASURER GLENDA 
EASTERLING WITH THE MONTGOMERY HUMANE SOCIETY 
 
First Vice President Junie J. Pierce, III, with the Montgomery Humane Society informed the 
Commission that the Humane Society needs emergency funding to continue to operate and pay 
their employees.  President Gary Williams, Executive Director Steven Tears and Treasurer 
Glenda Easterling were also present and made comments in support of the funding.  After 
discussion, the Commission agreed to advance the second quarter payment to the Humane 
Society and to place a $50,000 Budget Change Request on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding the County Extension Office Lease with 
Faulkner University.  He stated that he and Deputy Administrator Mitchell would need to sign 
off on the plans.  The Commission had no objection. 
 
Administrator Mims stated that at the next meeting, he and Deputy Administrator Mitchell would 
give the Commission an update on the Aronov managed property which the Commission has 
leased for the new offices of the Probate Judge and Revenue Commissioner. 
 
COMMENTS FROM ADMINISTRATIVE SECRETARY TAMMY NIX 
 
Administrative Secretary Tammy Nix briefed the Commission on upcoming events in the month 
of December, including the County Employee Christmas Luncheon. She encouraged the 
Commissioners to attend the event even though the ACCA Conference was on the same day. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on November 19, 2012, at 10:20 a.m. The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission. 
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