
MINUTES OF ORGANIZATIONAL MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

NOVEMBER 14, 2012 
 

 
INFORMATION SESSION 

 
Commissioner Dean called the Meeting to Order at 1:43 p.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III.  
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL 
 
Administrator Mims reminded the Commission that their group picture would be taken after the 
reception. 
 
Administrator Mims distributed the 2012 General Election Unofficial Results for the five County 
Commission Districts and stated that he would present the election results during the Formal 
Session. 
 
Administrator Mims distributed Rules of Procedure for the Montgomery County Commission 
and stated that ACCA recommends that County Commissions review the information during 
their Organizational Meetings.  Administrator Mims reviewed the procedures with the 
Commission.  (Copies of the Rules of Procedure adopted on September 19, 2005 and October 17, 
2005, Pages 1-1 through 1-19, are attached to these minutes.) 
 
Administrator Mims distributed the following three sections of the Association of County 
Commissions of Alabama (ACCA) Open Meetings Manual for Alabama Counties and two 
Attachments:  Section 1 – Meeting and Deliberation Handout, Section 2 – Notice Handout, 
Section 3 – Executive Session Handout, Attachment D – Questions Your Governmental Body 
Should Answer About Your Public Meeting and Attachment E – A Checklist for Conducting 
Lawful Executive Sessions.  Administrator Mims reviewed Attachments D and E with the 
Commission. (Copies of Attachments D and E, Pages 2-1 and 2-2, are attached to these minutes.) 
 
Administrator Mims reviewed items on the agenda.  
 
Deputy Administrator Mitchell briefed the Commission regarding a Bid Award for moving of 
the Judge’s, staff and Circuit Clerk’s office from the Youth Facility to Annex I.  After 
discussion, the Commission agreed to place this item on the next agenda. 
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Deputy Administrator Mitchell briefed the Commission regarding Change Order Number 1 to 
Alfa Builders, Inc., for renovations and alterations to Annex I, Third Floor.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
RECESS TO FORMAL SESSION 
 
Commissioner Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Administrator Mims welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Reverend Claude A. Shuford of the Mt. Zion AME 
Zion Church, at the request of Mr. Williams. 
 
The Pledge of Allegiance was led by Mr. Dean. 
 
Present at the meeting were the following:  Mr. Elton N. Dean, Sr., Mr. Daniel Harris, Jr., Mr. 
Reed Ingram, Mr. Dimitri Polizos, and Mr. Jiles Williams, Jr.  Also present were County 
Attorneys Thomas T. Gallion, III, and Tyrone C. Means, County Engineer Speake and 
Administrator Mims. 
 
PRESENTATION 
 
Administrator Mims presented a report containing the November 6, 2012 General Election 
Results. He explained that the report showed Mr. Dean, Mr. Harris, Mr. Ingram, Mr. Polizos, and 
Mr. Williams were elected.  (Copies of a Memorandum from Director of Elections Justin Aday 
and the unofficial Summary Report, Agenda Pages 3-1 through 3-3, are attached to these 
Minutes.) 
 
SWEARING IN CEREMONY 
 
Reverend Claude A. Shuford gave the invocation for the swearing in ceremony. 
 
Fifteenth Judicial Circuit Court Judge Johnny Hardwick officiated the beginning of the swearing 
in ceremony and swore in Mr. Daniel Harris, Jr., and expressed that it was an honor and a 
privilege to swear in the new Commissioner. 
 
Presiding Fifteenth Judicial Circuit Court Judge Charles Price officiated the remainder of the 
swearing in ceremony and swore in Mr. Elton N. Dean, Sr., Mr. Reed Ingram, Mr. Dimitri 
Polizos, and Mr. Jiles Williams, Jr., collectively. 
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NEW BUSINESS 
 
COUNTY COMMISSION – ELECTION OF CHAIRMAN  
 
Administrator Mims asked for a motion regarding the election of Chairman. 
 
Mr. Ingram made a motion to elect Mr. Elton N. Dean, Sr.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  
 
COUNTY COMMISSION – ELECTION OF VICE CHAIRMAN 
 
Chairman Dean asked for a motion regarding the election of Vice Chairman.  
 
Mr. Williams made a motion to elect Dan Harris.  The motion was seconded by Mr. Harris.  Mr. 
Ingram made a motion to elect Mr. Dimitri Polizos.  The motion was seconded by Mr. Polizos.  
Mr. Polizos made a motion to elect Mr. Ingram.  The motion was seconded by Mr. Ingram.  
Chairman Dean called for a vote for Mr. Ingram.  Mr. Polizos and Mr. Ingram voted in favor of 
the motion.  Chairman Dean, Mr. Harris and Mr. Williams voted in opposition and the motion 
was denied.  Chairman Dean called for a vote for Mr. Polizos.  Mr. Ingram and Mr. Polizos 
voted in favor of the motion.  Chairman Dean, Mr. Harris and Mr. Williams voted in opposition 
and the motion was denied.  Chairman Dean called for a vote for Mr. Harris.  Chairman Dean, 
Mr. Williams and Mr. Harris voted in favor of the motion.  Mr. Ingram and Mr. Polizos voted in 
opposition and the motion carried. 
 
COUNTY COMMISSION – APPROVED THE REAPPOINTMENTS OF MONTGOMERY 
COUNTY ATTORNEYS 
 
Chairman Dean asked for a motion regarding the appointment of Montgomery County 
Attorneys. 
 
Mr. Williams made a motion to approve the reappointment of Thomas T. Gallion, III and Tyrone 
C. Means as County Attorneys.  The motion was seconded by Mr. Ingram and unanimously 
approved by the Commission. 
 
COUNTY COMMISSION – APPROVED RESOLUTION ESTABLISHING THE REGULAR 
MEETING DAYS OF THE COUNTY COMMISSION, AS REQUIRED BY ACT NO. 2004-
384 
 
The Administrator presented the following Resolution: 
 

RESOLUTION 
 
Whereas, in the 2004 Regular Legislative Session, the Alabama Legislature passed a bill, assigned 
Act No. 2004-384, which amends Section 11-3-8 of the Code of Alabama 1975,  and repeals Sections 
11-3-8.1 and 11-3-9 relating to County Commission meeting days; and,  
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Whereas, Act No. 2004-384 authorizes the Commission, at its first County Commission Meeting 
following each election of County Commissioners, to establish the day or days of each month on 
which regular meetings of the County Commission shall be held; and, 
 
Whereas, the County Commission may reschedule a regular meeting that falls on a legal holiday, and 
may alter the regular meeting days as necessary; and, 
 
Whereas, the regular meeting days, time and place of the County Commission will be posted in a 
public and conspicuous location in the courthouse and in other public buildings which the 
Commission determines appropriate; and, 
 
Whereas, the County Commission shall notify all local news media who have on file  with the 
County Commission, a written request for notification of the schedule of regular meetings of the 
County Commission; and 
 
Whereas, the County Commission may schedule a special meeting when determined necessary, in 
writing, by a majority of the members of the Commission, or in the case of an emergency, upon call 
of the chair, and may only consider items listed on the agenda and included in all public notices; and,  
 
Whereas, the County Commission must at least five days prior to a special meeting, emergency 
meeting, or in the case of rescheduling a regular meeting day which falls on a legal public holiday, 
provide notice of the meeting time and place by posting such in a public and conspicuous location in 
the courthouse and other public buildings determined appropriate by the County Commission; and, 
notify all local news media requesting in writing, notice thereof. 
 
NOW, THEREFORE BE IT RESOLVED, that the Montgomery County Commission hereby adopts 
this Resolution, effective November 14, 2012, in order to implement Act No. 2004-384, by 
scheduling regular meeting days of the County Commission to be held on the first and third Mondays 
of each month, and in the case of a legal public holiday occurring on either the first or third Monday 
of the month, the County Commission will meet on the following Tuesday. 
 
Adopted this 14th day of November 2012. 
 
MONTGOMERY COUNTY COMMISSION 
 
      BY:  _________________________________ 
         Chairman 
 
ATTEST: __________________________ 
  County Administrator 
 

End of Resolution 
 
Mr. Williams made a motion to adopt the Resolution and clarified that the meeting days will be the 
first and third Mondays of each month.  The motion was seconded by Vice Chairman Harris and 
unanimously approved by the Commission. 
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COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Governmental Officials, Mayor Todd Strange, Representative John Knight, District Attorney 
Ellen Brooks and School Board Superintendant Barbara Thompson congratulated the 
Commissioners on their elections and expressed their support in working with the County 
Commission in the future. 
 
Montgomery County citizens Vanzetta McPherson and Robert Jones expressed their best wishes 
to the Commission.  William Boyd stated his concerns and disapproval over the selection of the 
vice chairman of the Commission. He stated that he hopes that the Commission will move in the 
right direction and do the right thing. 
 
Commissioner Ingram thanked everyone in the audience for coming to the swearing in 
ceremony.  He thanked his fellow Commissioners for voting him vice chairman these past years.  
He thanked the Judges for swearing in the Commissioners. 
 
Commissioner Williams told the audience that he was glad to see them all at the meeting today.  
He addressed Mayor Strange, stating that the Commission will continue to do what they have 
done in the past in working with the City of Montgomery.  He said that we won’t stop and that 
this will be a better County Commission than it was yesterday, adding that we will look at the 
schools and keep the departments working.  He stated that our employees have had to work twice 
as hard because of the hiring freeze but we will take care of them now and get the County 
government running the way it should.  He told the audience that he has served on the 
Commission for 12 years and that the County Commission has been dead but is going to recover 
and be pro-active.  He told his fraternity brothers, who were in attendance at the meeting, that he 
was glad to see them. 
 
Commissioner Polizos told the audience good afternoon and that it was nice they came to see 
them today.  He thanked his mom and sister for coming to see him get sworn in.  He thanked 
Judge Price for swearing them into office.  He thanked his friends and stated that he is looking 
forward to a great new future. 
 
Vice Chairman Harris stated that it was a beautiful group here today, and he hopes that they will 
stay interested in what the Commission does.  He thanked all those who elected him 
Commissioner of District 1 and those that helped get him elected.  He stated that he intends on 
being progressive and working with the Board of Education, the Mayor of the City of 
Montgomery and the County Commissioners to make Montgomery County the best place to live.  
He told the audience that he will support education and economic development.  He thanked his 
Kappa Alpha Psi brothers for attending today, and he expressed his appreciation to Judge 
Hardwick for swearing him into office.  He thanked his brother Ray, his son Damon, his 
daughter Vivica, his campaign manager Orin Henderson and the love of his life, his wife 
Deborah, for their support. 
 
Commissioner Williams asked for the Alpha Phi Alphas to stand and for Judge Price to also 
stand and be recognized. 
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Chairman Dean said that it is indeed a historical day and a great day to be in Montgomery.  He 
stated that we all know who built the bridges; bridges to equality and to vote and to love each 
other.  He told the audience that they would never hear him say he doesn’t like or that he hates 
somebody but only that he loves everybody.  He added that he can be reached and he is reaching 
out.  He stated that Montgomery has been in a slump but it is on solid financial ground.  He 
noted that the Commissioners have the Administrator and Attorneys to keep them honest and that 
he was proud of the Elected Officials and Department Heads on how they have handled the 
hiring freeze for the past years.  He added that they have faith in us.  He said that it was not about 
the Commission; it is about the people who elected us, and they need to let him know what they 
want him to do.  He reminded the audience that the Commission does all its brainstorming 
during the working session between 8:00 a.m. and 9:30 p.m. and then comes out to vote on it.  
He encouraged everyone to attend the working session and asked them to continue to support 
them.  He then thanked everyone for attending today’s meeting and asked for them to pray for 
the Commissioners.  He added we should all pray for each other.  He informed the audience that 
Montgomery has increased by 4,000 citizens and now is recognized as the number one city in the 
state of Alabama.  He went on to say that Montgomery is rich in history and that years ago we 
used to look at other people and now they come to see us.  He invited everyone to stay for the 
reception. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on November 14, 2012, at 2:43 p.m. The motion was seconded by Commissioner 
Polizos and unanimously approved by the Commission. 
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