
      MINUTES OF REGULAR MEETING 
 
      MONTGOMERY COUNTY COMMISSION 
 
      DECEMBER 22, 2008 
 
 
 

INFORMATION SESSION 
 

Chairman Strange called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building, Courthouse Annex I. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
DISCUSSION ITEMS BY COMMISSIONERS 
 
Chairman Strange thanked Mr. Joe Greene, Vice President of Military & Governmental Affairs 
and the Chamber of Commerce for the breakfast items they provided for the Commission this 
morning. 
 
PRESENTATION BY PERSONNEL DIRECTOR BARBARA M. MONTOYA 
 
Personnel Director Barbara M. Montoya informed the Commission that President George W. 
Bush had issued an Executive Order declaring Friday, December 26, 2008, as a federal holiday. 
Ms. Montoya stated that, by law, Montgomery County observes the same holidays as the federal 
government and, therefore, city and county employees are entitled to a holiday on that day.  
 
DISCUSSION ITEMS BY COMMISSIONERS 
 
Chairman Strange requested a $1,500 miscellaneous appropriation be added to Youth Leadership 
Corps Inc., for Youth Educational Programs from his account.  Commissioner Polizos requested 
a $500 miscellaneous appropriation from his account for the same purpose. 
 
Commissioner Polizos requested a $1,000 miscellaneous appropriation be added to BOE, Robert 
E. Lee High School for Cheerleading Project, from his account. 
 
Chairman Strange requested a $6,000 miscellaneous appropriation be added to the Montgomery 
Symphony Orchestra for Music Education and Musical Enrichment Programs for all ages.  
Commissioner Polizos requested a $3,000 miscellaneous appropriation be added and 
Commissioner Ingram requested a $1,000 miscellaneous appropriation be added from their 
accounts for the same purpose. 
 
The Commission agreed to waive rules and add these items to the agenda. 
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Chairman Strange informed the Commission that Ms. Lynn Breshear had agreed to serve on the 
Joint Public Charity Hospital Board. 
 
PRESENTATION BY CITY/COUNTY EMERGENCY MANAGEMENT AGENCY 
DIRECTOR STEVE JONES, DEPUTY DIRECTOR MIKE  STOUDENMIER, CENTRAL 
ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION EXECUTIVE 
DIRECTOR BILL TUCKER AND GRANT WRITER SARA JANE BYARD 
 
City/County Emergency Management Agency Director Steve Jones introduced Deputy Director 
Mike Stoudenmier to the Commission.  Chairman Strange asked Mr. Jones what personnel made 
up the City/County EMA Department.  Mr. Jones stated the department consisted of himself as 
Director, Mr. Stoudenmier as Deputy Director, Jim Barrett as their Training and Exercise 
Coordinator, Cindy Fox as their Administrative Assistant, and he anticipated hiring a GIS 
Analyst after the first of the year.  
 
Mr. Jones and Central Alabama Regional Planning and Development Commission Executive 
Director Bill Tucker presented the Commission with Letters of Intent to the Alabama Emergency 
Management Agency for the Hazard Mitigation Grant Program.  The Letters were for a 
community storm shelter for the Sellers Station Water and Fire Protection Authority, weather 
sirens for Montgomery County, and generators for volunteer Fire Departments and rural water 
boards.  After discussion, the Commission agreed to waive rules and add the Letters of Intent to 
the agenda.   
 
Central Alabama Regional Planning and Development Commission Executive Director Bill 
Tucker introduced Sara Jane Byard as the new Grant Writer for CARPDC.  Mr. Tucker 
presented a proposed contract for grant services at no cost to the County, unless grants are 
obtained.   
 
PRESENTATION BY PROBATE JUDGE REESE MCKINNNEY, JR. AND DIRECTOR OF 
ELECTIONS TREY GRANGER 
 
Probate Judge Reese McKinney, Jr. and Director of Elections Trey Granger briefed the 
Commission regarding a request for authorization of either the Chairman and/or Vice Chairman 
to join Judge McKinney and staff in executing a Memorandum of Understanding with the City 
for the administration of the special election(s), the hiring of temporary personnel for the 
administration of the election, that the proceeds from the election would be allocated and added 
to the Montgomery Election Center’s current fiscal budget for election-related purposes as set 
forth and established by the Judge for Probate.  Chairman Strange stated that he would not be 
involved in approving the Memorandum of Understanding.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda.   
 
Judge McKinney and Mr. Granger discussed a warranty issue and support agreement with 
Ingenuity, Inc.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda, subject to review by the County Attorney. 
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DISCUSSION ITEMS BY COMMISSIONERS 
 
Chairman Strange stated that he would like to invite the Montgomery Advertiser staff, who 
worked in Annex III when it was the Advertiser, to tour the facility next week.  The Commission 
agreed. Chairman Strange requested that Public Affairs Manager DiDi Henry coordinate the tour 
with Jill Nolin, of the Montgomery Advertiser, for the week after Christmas. 
 
PRESENTATION BY TOMMY LAWRENCE WITH T.C.U. CONSULTING SERVICES, 
LLC. 
 
Tommy Lawrence with T.C.U. Consulting Services, LLC briefed the Commission regarding an 
Owner/Architect Agreement with PH&J Architect, Inc. for 3rd Floor renovations of Annex I.  
After discussion, the Commission agreed to waive rules and add the agreement to the agenda. 
 
Mr. Lawrence informed the Commission that 4th Floor renovations of Annex I were almost 
finished and 2nd Floor renovations would begin when the offices are vacated. 
 
Mr. Lawrence informed the Commission that Tom Scholl, with Bell & Associates Consulting, 
LLC, informed Goodwyn, Mills & Cawood that due to the owner stopping the flooring 
preparation and application of the floor sealer, it had stopped their work and the work of the FF& 
E contractors.  Chairman Strange informed Mr. Lawrence that the Commission was advised by 
Ken Upchurch with T.C.U. Consulting Services, LLC to use the clear sealant and the 
Commission agreed with his recommendation. 
 
PRESENTATION BY REVENUE COMMISSIONER SARAH G. SPEAR 
 
Revenue Commissioner Sarah G. Spear requested that the Appraisal Department be allowed to 
enter into a Personal Services Contract with Mrs. Jane Mardis to perform personal property 
audits.  County Attorney Tyrone C. Means reviewed the contract and asked Ms. Spear to revise 
the contract amount to a monthly figure rather than bi-weekly and reminded Ms. Spear that an 
independent contractor must set his or her own work schedule.  After discussion, the 
Commission agreed to waive rules and add this contract to the agenda, subject to review by the 
County Attorney. 
 
Ms. Spear stated that in order to comply with the mandatory 10% budget cut she may have to 
consider closing down a sub-station.   
 
Ms. Spear informed the Commission that some citizens are paying their property taxes online.  
Ms. Spear mentioned that to date, the site has had 553 visits since November 1. 
 
DISCUSSION ITEMS BY COMMISSIONERS 
 
Chairman Strange stated that the county-wide hiring freeze applies to the Appraisal Department, 
but does not include contracts.  Administrator Mims stated that the Commission had approved a 
hiring freeze for General Fund Departments and the Engineering Department, except for law 
enforcement and corrections.  Chairman Strange asked the Commission to modify the hiring 
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freeze to include all county departments, except law enforcement and corrections.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS 
 
District Attorney Ellen Brooks stated that she had met with District Court Judge Sharon Yates 
and discussed a drug court for misdemeanors. 
 
Ms. Brooks informed the Commission that she is also working on a concept of a Family Justice 
Center. 
 
Ms. Brooks inquired as to the status of finding sufficient space to expand operations of the Pre-
Trial Diversion Program. Administrator Mims stated that he had met with Pre-Trial Diversion 
Program Director Carter Papke, and determined that if the entire third floor of Annex II was 
allocated to the Pre-Trial Diversion Program, then this would be sufficient for many years. He 
stated that pre-trial could use one additional office on the 3rd Floor of Annex II beginning 
January 5, 2009, and additional offices would be available for their use once the move to Annex 
III had been finalized.  After discussion, the Commission agreed to waive rules and add the 
allocation of the entire 3rd Floor of Annex II to the Pre-Trial Diversion Program to the agenda. 
 
Ms. Brooks stated that other drug courts charge a supervision fee and local legislation would be 
needed in order for Montgomery County to do the same.  Chairman Strange asked Ms. Brooks to 
work with the Crosby Drinkard Group, LLC to get legislation passed for this purpose. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell presented an Agreement for the 2009 Weight Watchers At-Work 
Program.  The Commission agreed to waive rules and add this agreement to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an amendment to contract for services to the Montgomery Area 
Chamber of Commerce for replacement of the Small Business Resource Center’s roof system.   
 
Administrator Mims presented Budget Change Request Number 6 for payment of accounting 
consultant for Judge of Probate’s Office.   
 
After discussion, the Commission agreed to waive rules and add these items to the agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake reviewed the progress of the Pike / Vaughn Road intersection 
project with the Commission.  Mr. Speake stated that the recent rains have impacted 
advancement of the work and it will take approximately four weeks of good construction weather 
to totally complete the project.  After the new traffic signals are placed, the old traffic signal pole 
at the northeast corner of Pike / Vaughn will be removed; the traffic control island will be paved; 
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and the right turn lane for eastbound traffic on Vaughn, turning northbound onto Pike, will be 
opened.  
  
Chairman Strange instructed Public Affairs Manager DiDi Henry to work with Montgomery 
Advertiser Reporter Jill Nolin to produce a news story that would update residents on the 
progress of this project. 
 
Mr. Speake reviewed the Engineering Department’s proposed 10% budget cut. The proposal 
would require reducing the County’s resurfacing work for FY 2009 by approximately $233,170.  
Chairman Strange stated that the Commission would be willing to reconsider the resurfacing 
budget proposal later in FY 2009.  
 
Mr. Speake advised Commissioner Williams that Simmons Drive, a street that he had inquired 
about at the previous meeting, is located on private property within the Montgomery City Limits.  
Proposed improvements to this road should be discussed with the appropriate City of 
Montgomery representative. 
 
RECESS TO FORMAL SESSION 
 
Chairman Strange recessed the Information Session to the Formal Session. 
 
 

FORMAL SESSION 
 
Chairman Strange welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Chairman Strange.  
 
The Pledge of Allegiance was led by Commissioner Williams. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Strange, Vice Chairman Dean and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer Speake.  
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of December 8, 
2008.  The motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
Chairman Strange presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Ingram made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
Chairman Strange.  The motion was seconded by Mr. Williams and unanimously approved by 
the Commission.  (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 3, are attached to these Minutes.) 
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NEW BUSINESS 
 
COUNTY COMMISSION – APPROVED 2009 BLOOD DRIVES 
 
The Administrator presented the following memorandum requesting approval for the 2009 Blood 
Drives: 
 
December 18, 2008 
 
MEMORANDUM 
 
TO:  Donnie Mims 
  County Administrator 
 
FROM: DiDi Henry 
  Manager of Public Affairs 
 
SUBJECT: County Employee Blood Drives 
 
Historically, the Montgomery County Commission has sponsored two employee blood drives 
annually.  Permission is hereby requested to sponsor two blood drives in 2009.  The first would 
be scheduled for January 5th with the American Red Cross and the other in the summer with 
LifeSouth. 
 
Authorization is requested to permit these blood drives and allow elected officials and 
department heads to give employees who actually donate blood, four hours of administrative 
leave for having donated. 
 
It is important to note that the County usually has very successful blood drives, and we know that 
blood donations save lives.  Your approval of this request is appreciated. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission. 
 
JOINT PUBLIC CHARITY HOSPITAL BOARD – APPROVED BOARD MEMBERS’ 
APPOINTMENTS  
 
The Administrator presented the following letter from James R. Martin, Vice Chairman of Joint 
Public Charity Hospital Board requesting approval of Board Member Re-appointment: 
 
October 31, 2008 
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Mr. Donnie Mims 
County Administrator 
Montgomery County Commission 
100 South Lawrence Street 
Montgomery, AL 36104 
 
Dear Mr. Mims: 
 
Dr. Albert Holloway’s term of office as a member of the Joint Public Charity Hospital Board 
expires October 5, 2008.  He has agreed and we would like to recommend that he serve another 
three year term. 
 
If you have any questions, please contact me at (334) 567-1165. 
 
Sincerely, 
 
/s/ James R. Martin, Vice Chairman 
Joint Public Charity Hospital Board 
 

End of Letter 
 

County Administrator requested approval for Board Member Appointment of Lynn Beshear to 
the Joint Public Charity Hospital Board. 
 
Mr. Polizos made a motion to reappoint Dr. Albert Holloway, for a term expiring October 5, 
2011 and appoint Lynn Beshear, for a term expiring October 5, 2011.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copy of Board Members’ 
Appointment Page, Agenda Page 2-2, is attached to these Minutes.) 
  
CENTRAL ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
BOARD – APPROVED BOARD MEMBERS’ REAPPOINTMENTS  
 
The Administrator presented the Board Members’ Appointment Page requesting approval of six 
reappointments to the Central Alabama Regional Planning and Development Commission Board. 
 
Mr. Polizos made a motion to approve the appointment of Jiles Williams, Jr., Donald L. Mims, 
John A. Mitchell, Sr., James Williams, George C. Speake, and James Kelly to the Central 
Alabama Regional Planning and Development Commission Board, with terms to run 
concurrently with those of the current County Commission.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copy of Board Members’ 
Appointment Page, Agenda Page 3-1, is attached to these Minutes.) 
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INDUSTRIAL DEVELOPMENT BOARD OF THE CITY OF MONTGOMERY – 
APPROVED ADVISORY MEMBERS’ REAPPOINTMENTS  
 
The Administrator presented the Advisory Members’ Appointment Page requesting approval of 
two reappointments as advisory members to the Industrial Development Board of The City of 
Montgomery. 
 
Mr. Williams made a motion to approve the reappointments of Jerry Kyser and Willie R. Jones, 
with terms to run concurrently with those of the current County Commission.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of Advisory 
Members’ Appointment Page, Agenda Page 4-1, is attached to these Minutes.) 
 
TIF PROJECT REVIEW COMMITTEE – APPROVED BOARD MEMBERS’ 
REAPPOINTMENTS  
 
The Administrator presented the Board Members’ Appointment Page requesting approval of two 
reappointments to the TIF Project Review Committee. 
 
Mr. Ingram made a motion to approve the reappointments of Chairman Todd Strange and 
Commissioner Jiles Williams, Jr., with terms to run concurrently with those of the current 
County Commission.  The motion was seconded by Mr. Polizos and unanimously approved by 
the Commission.  (Copy of Board Members’ Appointment Page, Agenda Page 5-1, is attached to 
these Minutes.) 
 
MONTGOMERY COUNTY PARKS AND RECREATION BOARD – APPROVED BOARD 
MEMBERS’ REAPPOINTMENTS  
 
The Administrator presented the Board Members’ Appointment Page requesting approval of two 
reappointments to the Montgomery County Parks and Recreation Board. 
 
Mr. Polizos made a motion to approve the reappointments of James B. Phillips, with a term to 
expire December 4, 2013 and Lynn Gowan, with a term to expire December 4, 2012.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copy of 
Board Members’ Appointment Page, Agenda Page 6-1, is attached to these Minutes.) 
 
MONTGOMERY COUNTY PUBLIC BUILDING AUTHORITY – APPROVED BOARD 
MEMBERS’ REAPPOINTMENTS  
 
The Administrator presented the Board Members’ Appointment Page requesting approval of two 
reappointments to the Montgomery County Public Building Authority. 
 
Mr. Ingram made a motion to approve the appointments of James B. Phillips and Andrew Hall, 
with terms to expire June 5, 2014.  The motion was seconded by Mr. Polizos and unanimously 
approved by the Commission.  (Copy of Board Members’ Appointment Page, Agenda Page 7-1, 
is attached to these Minutes.) 
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THE WATERS IMPROVEMENT DISTRICT BOARD – APPROVED BOARD MEMBER 
REAPPOINTMENT  
 
The Administrator presented a letter and resolution from Mr. Robert E.L. Gilpin of Kaufman 
Gilpin McKenzie Thomas Weiss, PC requesting adoption of resolution regarding the board 
member reappointment of Mr. Dale Walker to The Waters Improvement District, with a term 
expiring December 31, 2011. 
 
Mr. Ingram made a motion to adopt the resolution regarding reappointment of Mr. Dale Walker 
to The Waters Improvement District, for a term expiring December 31, 2011.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission.  (Copies of Letter and 
Resolution, Agenda Pages 8-1 and 8-2, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED CONTRACT WITH HUMAN RESOURCES 
DEVELOPMENT INSTITUTE, INC., OF ALABAMA, LLC REGARDING PROGRAM AT 
THE DAVIS TREATMENT CENTER 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell requesting approval of contract with Human Resources Development Institute, 
Inc., of Alabama, LLC regarding program at the Davis Treatment Center: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Court Administrator 
 
Date:  December 18, 2008 
 
Re:  HRDI Contract Extension 
 
I am requesting that I be allowed to discuss the HRDI contract extension at the working session 
before the next County Commission meeting and that this be placed on the official agenda 
following the working session. 
 
Thank you for your consideration. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the contract.  The motion was seconded by Mr. Polizos.  
Chairman Strange, Mr. Polizos, Mr. Williams and Mr. Ingram voted in support of the motion.  
Vice Chairman Dean abstained and the motion carried.  (Copies of Letters and Contract, Agenda 
Pages 9-2 through 9-4, are attached to these Minutes.)  
 
 

9



BOARD OF REGISTRARS – ADOPTED RESOLUTION REGARDING POSTCARD VOTER 
FILE MAINTENANCE PROGRAM AND APPROVED RELATED AGENCY AGREEMENT  
 
The Administrator presented the following memorandum from George M. Noblin, Chairman of 
Board of Registrars, requesting adoption of resolution regarding Postcard Voter File 
Maintenance Program and approval of related Agency Agreement: 
 
November 26, 2008 
 
MEMORANDUM 
 
TO:                  Donald L. Mims, Administrator of Montgomery County Commission 
 
FROM:            George M. Noblin, Chairman 
 
SUBJECT:      Agency Agreement for Voter Address Verification Program 
 
In January 2009, this Board will begin the fourth cycle of the voter file maintenance process 
begun in 1997.  The process is required by Act 95-769, passed by the Alabama Legislature to 
comply with the federal National Voter Registration Act. 
 
As in previous years, the Secretary of State is offering to serve as the agent for Montgomery 
County in conducting the mail-outs required by the aforementioned act, to include a non-
forwardable notice to all registered voters in the county, followed by a forwardable notice.  As 
such, that office will prepare and mail all the required notices to voters and pay the postage 
expenses for those notices.   
 
Further, to address any concerns about possible delayed reimbursement of mailing costs, the 
Secretary of State, acting as an agent for the county in conducting these mail-outs will pay the 
up-front costs.  As a result, the state will save a considerable amount of money due to the 
efficiencies realized by consolidating the mail-outs at the state level and counties will benefit 
greatly by utilizing state personnel and by not having to pay the up-front postage costs.  The only 
costs paid at the county level are associated with the returns from the forwardable notices, and 
those are reimbursable. 
 
As was the case in 2005, reimbursement by the County to the State will be made from the State 
Elections Fund from those funds to which the county is entitled for the purpose of meeting the 
mandated costs of the Voter Address Verification Program.    
 
Also, as before, in order for Montgomery County to participate in this procedure, it will be 
necessary for the County Commission to adopt the enclosed sample resolution and execute the 
enclosed agency agreement.  The original adopted resolution and original executive agreement 
must be sent by January 2, 2009, to the Elections Division of the Office of Secretary of State, 
ATTN:  Ed Packard, P.O. Box 5616, Montgomery, Alabama 36103-5616. 

 
End of Memorandum 
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Mr. Polizos made a motion to adopt the resolution regarding Postcard Voter File Maintenance 
Program and approve related Agency Agreement.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Resolution, Agency Agreement and 
Memorandum from Secretary of State Beth Chapman, Agenda Pages 10-2 through 10-5, are 
attached to these Minutes.) 
 
INFORMATION SYSTEMS – APPROVED XEROX PRINTER MAINTENANCE 
CONTRACT RENEWAL 
 
The Administrator presented the following memorandum from Director of Information Systems 
Lou Ialacci requesting approval of Xerox Printer Maintenance Contract renewal: 
 
MEMORANDUM 
 
To: John Mitchell   
 
From: Lou Ialacci  
 
CC: Pat Silas 
 
Date: December 3, 2008 
 
Re: Xerox Printer Maintenance Contract Renewal 
 
Attached is a renewal contract from Xerox for the maintenance of the high speed laser printer 
approved by the County Commission and purchased by the County in January 2006.  The printer 
is in very good condition and is doing an excellent job of meeting the needs of the County.   
 
The current contract is due to expire in January 2009.  The renewal contract will be for two years 
with a very small reduction in price.  The money is in the Information Systems 2008 – 2009 
budget.  The equipment is vital to meet the needs of the department for tasks like, printing 
payroll direct deposit notices, tag renewal notices, annual tax bills, and voter lists.  In addition 
once the new financial system is implemented accounts payable checks and payroll checks will 
be printed on this machine as well.  This will allow the IS department to remove an old printer 
and eliminate the maintenance on it.   
 
We have worked with the Xerox maintenance people over the past three years and their service 
level has been very good.   At this point in time it would not be feasible to look at alternative 
approaches for the maintenance.  This may change at the end of this contract period as we 
transition our equipment needs.     
 
I am requesting the Commissioners put this contract on the next agenda after being reviewed and 
receiving approval of the contract from the County Attorney.  Thank you for your help. 
 

End of Memorandum 
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Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approve by the Commission.  (Copy of Maintenance Agreement, Agenda Pages  
11-2 through 11-5, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 1 WITH 
CANNDAUSON CONSTRUCTION REGARDING THE ANNEX I, PHASE 2 
CONSTRUCTION PROJECT 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of change order number 1 with CannDauSon Construction 
regarding the Annex I, Phase 2 construction project: 
 
December 18, 2008 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Change Order No. One 
  Montgomery County Courthouse 
  Annex 1 – Phase 2 Project 
 
CannDauSon Construction has submitted the attached Change Order No. One for the Annex 1 
construction project.  Change Order Number One is comprised of items in the amount of 
$57,877.67 and is forwarded to you for your approval at the next County Commission meeting 
on December 22, 2008. 
 
I agree with the recommendations of the architect and consultant and ask the Commission to 
approve the attached change order.  Your careful consideration of this matter is greatly 
appreciated. 
 
Attachments 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Cover Sheet and Change Order Number 
One, Agenda Pages 12-2 through 12-5, are attached to these Minutes.) 
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ENGINEERING DEPARTMENT – APPROVED CHANGE ORDER NUMBER 2 WITH MTS 
CONSTRUCTION, INC., REGARDING THE SIGN SHOP AND VEHICLE MAINTENANCE 
SHOP CONSTRUCTION PROJECT 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake requesting approval of change order number 2 with MTS Construction, Inc., regarding 
the Sign Shop and Vehicle Maintenance Shop construction project: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  December 18, 2008 
 
RE:  Change Order No. 2, Sign / Vehicle Maintenance Shops 
  Bid No. 53600-08B-056 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of attached Change Order No. 2 concerning additional items of work associated 
with the ongoing Sign Shop and Vehicle Maintenance Shop construction project.  These 
additional items of work can be funded within our present budget for this construction contract. 
 
If approved please have the attached change order executed and return to this office for further 
processing. 
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Change Order Number 2, Agenda Pages 
13-2 and 13-3, is attached to these Minutes.) 
 
PUBLIC AFFAIRS DEPARTMENT – APPROVED PAYMENT OF 2009 MEMBERSHIP 
DUES TO NATIONAL ASSOCIATION OF COUNTY INFORMATION OFFICERS FOR 
MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
  
The Administrator presented the following memorandum from Manager of Public Affairs DiDi 
Henry requesting approval for payment of 2009 Membership Dues to National Association of 
County Information Officers in the amount of $75.00: 
 
MEMORANDUM 
 
DATE:  December 18, 2008 
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TO:  Donnie Mims 
 
FROM: DiDi Henry 
  Public Affairs Manager 
 
SUBJECT: NACIO Membership Dues 
 
The yearly NACIO membership dues are due for January 2009.  This organization, The National 
Association of County Information Officers, is part of the NACo organization.  Membership 
provides access to other public information specialists across the county and they also offer 
seminars and other professional opportunities throughout the year.  I am requesting that the 
membership be renewed.  The County Staff Membership is $75.00 per year. 
 
Thank you for your consideration. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Document, Agenda Page 14-2, is attached 
to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
December 22, 2008 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-499 (Agency, 
Miscellaneous Appropriations) to: 
 
 C-2009-50: Montgomery County Recreation Department, Cleveland YMCA, for After 
   School Program, for Christmas Activities - $5,000 
 
 C-2009-51: Iron Men Outdoor Ministries, Inc., for Various Outdoor Activities   
   Assisting Children in Need, Handicap Citizens and the Homeless - $3,000 
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 NC-2009-74: BOE, Brewbaker Junior High School, Principal’s Discretionary Fund -  
   $500 
 
 NC-2009-75: BOE, Robert E. Lee High School, for Cheerleading Project, Attn: Julie  
   Beard - $1,000 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Strange requested that the 
following Miscellaneous Appropriations Reprogramming Requests be added and his fellow 
Commissioners concurred: 
 
 NC-2009-75: Amended Miscellaneous Appropriation – BOE, Robert E. Lee High  
   School, for Cheerleading Project, Attn: Julie Beard - $1,000 
 
 NOTE:  Commissioner Polizos requested to add $1,000 of his discretionary  
   money for a total of $2,000 appropriated to BOE, Robert E. Lee High  
   School, for Cheerleading Project, Attn: Julie Beard. 
 
 C-2009-52: Montgomery Symphony Orchestra, for Music Education and   
   Musical Enrichment Programs for All Ages – $10,000 
 
 C-2009-53: Youth Leadership Corps Inc., for Youth Educational Program -   
   $2,000 
 
Mr. Polizos made a motion to approve the requests.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
 
SHERRIFF’S OFFICE – APPROVED PURCHASE ORDER TO ALABAMA 
CORRECTIONAL INDUSTRIES FOR PHASE 2 FURNITURE, IN ANNEX I 
  
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of purchase order regarding phase 2 furniture, in Annex I: 
 
December 18, 2008 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
RE:  Annex I – Phase II Furniture 
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Attached is a proposal for furniture for the Sheriff’s Office to be used on the 2nd and 4th floors of 
Annex I.  This proposal from Alabama Correctional Industries was previously discussed during 
an information session of the Commission meeting. 
 
This item was approved as a future agenda item.  I ask the Commission to approve a purchase 
order in the amount of $29,211.40 at the next meeting on December 22, 2008. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copies of Letter from Thomas L. Lawrence of 
TCU Consulting, LLC., and Price Quote, Agenda Pages 16-2 and 16-3, are attached to these 
Minutes.) 
 
ALL DEPARTMENTS – APPROVED BID AWARD FOR BOOK BINDING, BID NO.  
51100-08B-067 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Bid Award to Southern Business Systems: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  December 16, 2008 
 
SUBJECT: Bid No. 51100-08B-067, Book Binding 
 
Request approval of award on the above referenced bid to Southern Business Systems, the only 
bid received, for the amount of $305.00, based on unit pricing, be placed on the agenda for the 
County Commission meeting on December 22, 2008. (copy of spread sheet attached) 
 
This bid will be awarded for a one (1) year contract period, with the option to renew for two (2) 
years, in one year periods.  A price escalation may be allowed after the first year, but shall not 
exceed 5% per year. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the Bid Award. The motion was seconded by Mr. 
Williams and unanimously by the Commission. (Copy of Spread Sheet, Agenda Page  
17-2, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 12 
 
The Administrator presented Budget Change Request Number 12, County Commission 
Appropriations. 
 
Mr. Ingram made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Pages 18-1, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
  DEPARTMENT    TRAVEL/TRAINING REQUESTS 
 
 (1) County Commission     Request Numbers 6, 7, 8, and 9  
 
 (2) Probate Judge’s Office     Request Number 2 
 
 (3) Probate Judge’s Office (Election Center)   Request Number 3 
 
 (4) Information Systems     Request Number 5 
 
 (5) Risk Management     Request Number 6 
 
 (6) Personnel Department    Request Number 5 
 
Mr. Williams made a motion to approve the travel/training requests. The motion was seconded 
by Mr. Ingram and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 19-1 through 19-9, are attached to these Minutes.) 
 
Commissioner Williams inquired as to whether or not the budget cut effects travel requests.  
Chairman Strange informed Commission Williams that the budget cuts are across the board. 
 
OLD BUSINESS 
 
COUNTY COMMISSION – APPROVED RETAIL BEER (OFF PREMISES ONLY) AND 
RETAIL TABLE WINE (OFF PREMISES ONLY) LICENSES FOR WAUGH GROCERY, 
12844 HIGHWAY 80 EAST, PIKE ROAD, ALABAMA 
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The Administrator presented applications from Lemoris Stinson, for a Retail Beer (Off Premises 
Only) and a Retail Table Wine (Off Premises Only) License for Waugh Grocery located at 
12844 Highway 80 East, Pike Road, Alabama.  Sheriff D. T. Marshall stated in a letter dated 
October 6, 2008, that he has no objections to these licenses being issued.  No one appeared 
before the Commission to speak in favor or against the licenses. 
 
Mr. Ingram made a motion to approve to approve the applications.  The motion was seconded by 
Vice Chairman Dean.  Chairman Strange, Vice Chairman Dean, Mr. Ingram and Mr. Polizos 
voted in support of the motion.  Mr. Williams abstained and the motion carried.  (Copies of 
Applications and Memorandum, Agenda Pages 20-1 through 20-5, are attached to these 
Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Strange requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 
PROBATE JUDGE’S OFFICE (ELECTIONS CENTER) – APPROVED MEMORANDUM OF 
UNDERSTANDING WITH THE CITY OF MONTGOMERY FOR THE ADMINISTRATION 
OF A SPECIAL ELECTION FOR MAYOR 
 
The Administrator presented the following memorandum from Director of Elections Trey 
Granger requesting approval of Memorandum of Understanding with the City of Montgomery 
for the Administration of a Special Election for Mayor: 
 
MEMORANDUM 
 
To: Donnie Mims, County Administrator 
 
From: Trey Granger 
 
CC: Judge Reese McKinney 
 Commissioner Todd Strange, Chairman 
 Commissioner Elton Dean, Vice Chairman 
 
Re: Administration of Montgomery Alabama Special Election – Mayor’s Office 
 
Date: December 17, 2008 
 
On behalf of Judge McKinney, I am writing to notify you and the Commission of the City of 
Montgomery’s request that the Montgomery Election Center conduct the special election to fill 
the vacancy in the Mayor’s Office due to the incumbent’s election to the United States House of 
Representatives in the recent General Election. We have been asked to conduct all aspects of the 
special election(s), including the administration of absentee voting, poll worker training, voter 
education, tabulation, and reporting. This election, like those we conduct routinely, will require 
that we utilize temporary help and also work not-traditional hours in some aspects of the 
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administration of this election in order to serve the voting public in this process. As you will 
recall, we conducted both elections in 2007 for the City of Montgomery and the precedent 
established in that election was a win-win for the City, the County and the voting public of this 
community. 
 
We are currently coordinating with City officials to conduct this upcoming election, possibly two 
elections, and plan to execute a memorandum of understanding that will establish our 
administrative charges, duties and responsibilities in conducting the election(s). The 
administration of this election will not incur any additional costs to the County, but will result in 
payment to the Judge of Probate/Election Center for the services provided. We would ask that 
this/these payment(s) be appropriated to Election Center for use in the full scope of 
administering absentee voting, voter education, the hiring of necessary temporary election and 
absentee workers in this City Election. The administrative payment from the City will be used 
for the City Election, but will also allow us to begin comprehensive preparation and related voter 
education efforts for the 2010 Election Cycle. 
 
The official relationship is predicated upon the Mayor’s resignation (which is scheduled for 
midnight on January 5, 2009) and a subsequent resolution of the City Council establishing the 
City’s need for a Special Election. Time will be of the essence at that juncture and we will have 
to hit the ground running to meet the aggressive timetable that will likely be proposed by the 
City Council. We are seeking the Commission’s approval of this relationship and authorization 
of either the Chairman and/or Vice Chairman to join  Judge McKinney and me in executing a 
Memorandum of Understanding with the City for the administration of the special election(s), 
the hiring of temporary personnel for the administration of the election and that the proceeds 
from the election be allocated and added to the Montgomery Election Center’s current fiscal 
budget for election-related purposes set forth and established by the Judge of Probate. 
 
We would ask that this request be placed on your formal agenda for next Monday’s Commission 
meeting. I’ll be happy to be of assistance to you in any manner – please let me know how I can 
be of help to you. Let me know if you have any questions regarding this opportunity for the 
Montgomery Election Center to be of service to the citizens of this community.  
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the Memorandum of Understanding with the City, the 
hiring of temporary personnel for the administration of the election, that the proceeds from the 
election would be allocated and added to the Montgomery Election Center’s current fiscal budget 
for election-related purposes as set forth and established by the Judge for Probate.  The motion 
was seconded by Vice Chairman Dean.  Vice Chairman Dean, Mr. Polizos, Mr. Williams and 
Mr. Ingram voted in support of the motion.  Chairman Strange abstained and the motion carried. 
 
Chairman Strange asked Vice Chairman Dean to negotiate and sign the Memorandum of 
Understanding.   
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APPRAISAL DEPARTMENT – APPROVED PERSONAL SERVICES CONTRACT WITH 
MRS. JANE MARDIS TO PERFORM PERSONAL PROPERTY AUDITS, SUBJECT TO 
APPROVAL BY COUNTY ATTORNEY  
 
The Administrator presented the following memorandum from Revenue Commissioner Sarah G. 
Spear requesting approval of Personal Services Contract with Mrs. Jane Mardis: 
 
December 10, 2008 
 
MEMORANDUM 
 
TO:  Montgomery County Commissioners 
 
FROM: Sarah G. Spear, Revenue Commissioner 
 
RE:  Auditor contract 
 
I am requesting that the Appraisal Department be allowed to enter into a Personal Services 
Contract with Mrs. Jane Mardis to perform personal property audits.  The state highly suggests 
that each county audit 20% of their personal property accounts annually.  We have a ways to go 
in order to reach this goal.  Mrs. Mardis will come into the office fully trained in the auditing 
aspect of the Appraisal office and will have an immediate impact. 
 
The cost of this contract will be paid by the State, County, City and Board of Education.  It is 
known in the auditing industry that auditors will return more to the County than the cost of the 
position.  I feel that there is a wealth of untapped industry in Montgomery which will provide 
additional revenue for the County. 
 
If you have any questions, please feel free to contact me. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the Personal Services Contract with the provision that the 
contract be for $37,000.00, subject to modification and approval by the County Attorney.  The 
motion was seconded by Mr. Polizos.  Chairman Strange, Mr. Polizos and Mr. Ingram voted in 
favor of the motion.  Vice Chairman Dean and Mr. Williams abstained and the motion carried.  
(Copy of Personal Services Contract, Agenda Page 22-2, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED ALLOCATION OF ADDITIONAL 
OFFICE SPACE ON THE 3RD FLOOR OF ANNEX II TO THE PRE-TRIAL DIVERSION 
PROGRAM  
 
The Administrator presented the following letter from District Attorney Ellen Brooks requesting 
approval of allocation of additional office space on the 3rd floor of Annex II to the Pre-Trial 
Diversion Program: 
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December 17, 2008 
 
Mr. Donald L. Mims, Administrator 
Montgomery County Annex I 
100 South Lawrence Street 
Montgomery, Alabama 36104 
 
RE: Pre-Trial Diversion Program 
 
Dear Donnie, 
 
At the meeting with the Commissioners on November 25, 2008, they reaffirmed their support of 
the Pre-Trial Diversion Program and agreed to provide for its expansion. 
 
Therefore, I am requesting the Commission assign to us sufficient space to continue operations 
for the PTD program including anticipated growth; to approve the creation, fill request, and 
funding for one intake officer; and to approve funding for the additional counseling hours. 
 
The funding increase necessary will at most be $55,806 for the balance of the current fiscal year. 
 
Please place this request on the Commission Agenda for December 22, 2008. 
 
Sincerely, 
 
/s/ Ellen Brooks 
District Attorney 
 

End of Letter 
 
Administrator Mims briefed the Commission on his recommendation for the allocation of 
additional office space on the 3rd floor of Annex II to the Pre-Trial Diversion Program as stated 
in the following memorandum: 
 
December 22, 2008 
 
MEMORANDUM 
 
To:  Montgomery County Commission 
 
From:  Donald L. Mims 
 County Administrator 
 
Subject: Allocation of Office Space to Pre-Trial Diversion Program 
 
During the December 8, 2008 County Commission meeting, District Attorney Ellen Brooks 
requested additional office space for the Pre-Trial Diversion Program located on the third floor 
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of Annex II.  After meeting with Program Director Carter Papke, it was determined that if the 
entire third floor was allocated to the Pre-Trial Diversion Program, then this would be sufficient 
for many years.  In order to implement this allocation the following is recommended: 
 
1.  Prior to January 5, 2009, relocate the Parks and Recreation Office from room 303, to Annex I, 
Grant Specialist Office. 
 
2.  Prior to February 1, 2009, relocate Risk Manager, Scott Kramer and Judy Singley, from 
rooms 304 and 306 to their new offices in Annex III. 
  
3.  Prior to April 1, 2009, relocate the Veterans Administration Offices from rooms 321, 322, 
323 and 324 of Annex II to rooms 223, 224, 225, 227 and one adjacent office (room number not 
assigned) on the second floor of Annex II. 
 
4.  Prior to April 1, 2009, relocate the Examiners of Public Accounts from rooms 333 and 326 to 
the second floor, rooms 226 and the two adjacent offices (room numbers not assigned). 
 
5. Prior to April 1, 2010, relocate the Probate Mental Health Offices from rooms 327, 328, 329, 
331 and 332, to their new offices in Annex I. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve Administrator Mims’ recommendation.  The motion was 
seconded by Vice Chairman Dean and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED AGREEMENT WITH PH&J ARCHITECT, INC., 
REGARDING RENOVATION OF THE 3RD FLOOR OF ANNEX I FOR DISTRICT 
ATTORNEY AND PROBATE JUDGE AND OTHER MISCELLANEOUS PROJECTS  
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of agreement with PH&J Architect, Inc., regarding renovations 
of 3rd floor of Annex I for District Attorney and Probate Judge and Other Miscellaneous Projects: 
 
December 18, 2008 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Owner/Architect Agreement for 
  3rd Floor – Annex I 
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PH&J Architects has submitted the attached agreement for construction work on the 3rd floor of 
Annex I. 
 
I agree with the recommendations of the architect and consultant and ask the Commission to 
waive rules and approve this agreement at the next County Commission meeting on December 
22, 2008. 
 
Your careful consideration of this matter is greatly appreciated. 
 
Attachments 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the agreement.  The motion was seconded by Vice 
Chairman Dean and unanimously approved by the Commission.  (Copy of Agreement, Agenda 
Pages 24-2 through 24-21, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED 2009 AGREEMENT WITH WEIGHT WATCHERS 
FOR WEIGHT WATCHERS AT-WORK PROGRAM 
 
The Administrator presented the following Memorandum and Agreement from Risk Manager 
Scott Kramer: 
 
December 16, 2008 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager   
 
SUBJECT: 2009 Agreement for Weight Watchers At-Work Program 
 
Last year the Montgomery County Commission extended the Weight Watchers At-Work 
Program to become a permanent program in 12 week increments with the Commission 
continuing to pay for half of the program. The sessions will be based on a quarterly program 
throughout the calendar year and the number of classes may vary based on participation. 
 
This plan has proved to be an excellent way to lose weight and become more health conscious. I 
have enclosed the 2009 agreement with Weight Watchers documenting the time frame of the 
classes. I am requesting that the County Commission consider this item at the next meeting in 
their consideration of approval. 
 

End of Memorandum 
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Weight Watchers of South Alabama & Florida Panhandle, Inc. 
P. O. Box 16463 

Jackson, Mississippi  39236-9985 
 
Weight Watchers of South Alabama & Florida Panhandle, Inc in agreement with the 
Montgomery County Commission will conduct an At-work class at the Montgomery County 
Annex Building. 
 
Weight Watchers agrees to conduct a 12 week session at a cost of $120.00 per member.  It is 
agreed that each member will pay ½ of the fee to the leader and the balance to be paid by the 
Montgomery County Commission at week 6 of the session.  These fees are non- refundable to 
the members once they have signed up. 
 
The start up class must have a minimum of 15 members participating. Weight Watchers will 
provide a qualified trained leader to conduct these classes along with materials to guide members 
to healthy eating habits as they lose weight. 
 
The dates of the sessions are listed below.  If for any reason a class cannot meet during this time, 
an additional week or weeks will be added at the end of the session to complete the full 12 
weeks. 
 
It is agreed the classes may continue for an additional 12 weeks, provided there are at least 15 
members per class.  Employees that did not join at the first session may join at this time.   
 
This agreement was made between Ann Mangram, Area Manager of Weight Watchers of South 
Alabama & Florida Panhandle, Inc. and Scott Kramer of the Montgomery County Commission. 
Any amendments or changes to this agreement must be agreed upon by Ann Mangram.  
 
Montgomery County Commission Classes  
 
1st Session – January 2009 – March 2009 
    
2nd Session – April 2009 – June 2009 
 
3rd Session – July 2009 – September 2009 
      
4th Session – October 2009 – December 2009 
   
Any additional sessions will be added as needed or agreed upon by Weight Watchers of South 
Alabama & Florida Panhandle, Inc and the Montgomery County Commission.  
 
____________________     __________________ 
Ann Mangram, Area Manager Weight Watchers  County Commission  
of South Alabama & Florida Pandhandle, Inc. 
 

End of Agreement 
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Mr. Polizos made a motion to approve the Contract for the Weight Watchers At-Work Program.  
The motion was seconded by Mr. Williams and unanimously approved by the Commission.   
 
COUNTY COMMISSION – APPROVED AMENDMENT TO CONTRACT WITH 
MONTGOMERY AREA CHAMBER OF COMMERCE FOR REPLACEMENT OF ROOF 
SYSTEM AT THE SMALL BUSINESS RESOURCE CENTER’S AND RELATED BUDGET 
CHANGE  
 
The Administrator requested approval of an amendment to the contract with Montgomery Area 
Chamber of Commerce for replacement of roof system at the Small Business Resource Center. 
 
Mr. Ingram made a motion to approve the contract amendment and budget change.  The motion 
was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copies of 
Amendment to Contract, Budget Change Request Number 13 and Request to Release Funds, 
Agenda Pages 26-1 through 26-3, are attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED BUDGET CHANGE REQUEST NUMBER 6 
 
The Administrator presented Budget Change Request Number 6, Probate Judge’s Office. 
 
Mr. Polizos made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Williams and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 27-1, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED MAINTENANCE AGREEMENT AND 
WARRANTY AGREEMENT WITH INGENUITY, SUBJECT TO THE APPROVAL BY THE 
COUNTY ATTORNEY 
 
County Attorney Tyrone C. Means briefed the Commission on a proposed Maintenance 
Agreement and Warranty Agreement with Ingenuity, Inc., regarding the new Registration and 
License Application. 
 
Mr. Williams made a motion to approve the Maintenance Agreement and Warranty Agreement 
with Ingenuity, Inc., subject to approval by the County Attorney.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission.   
 
COUNTY COMMISSION – APPROVED HIRING FREEZE FOR ALL DEPARTMENTS 
AND ALL FUNDS EXCEPT LAW ENFORCEMENT AND CORRECTIONS 
 
The Administrator clarified with the Commission that the hiring freeze was for all departments 
and all funds, except for Law Enforcement and Corrections.  He stated that this was the original 
intent of the Commission on December 8, 2008, when they implemented a hiring freeze and 
other cost-reduction measures for General Fund and Engineering Departments.  He asked for a 
vote to affirm that the hiring freeze was for all departments and all funds except Law 
Enforcement and Corrections. 
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Mr. Ingram made a motion to affirm the hiring freeze as stated by the Administrator.  The 
motion was seconded by Mr. Williams and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED LETTERS OF INTENT TO ALABAMA 
EMERGENCY MANAGEMENT AGENCY FOR HAZARD MITIGATION GRANT 
PROGRAM  
 
The Administrator requested approval of the Letters of Intent to Alabama Emergency 
Management Agency for Hazard Mitigation Grant Program. 
 
The letters of intent contained requests for six generators for fire stations, five additional outdoor 
weather sirens for rural areas in Montgomery County, and one generator for each of the 
following locations; Pintlala Water and Fire Protection Authority, Pine Level Water Authority, 
Snowdoun Water and Fire Protection Authority, Sellers Station Water and Fire Protection 
Authority.  Mr. Jones also requested two generators be placed at the Pilgrim-Providence Water 
and Fire Protection Authority and one pre-fabricated community storm shelter with a capacity of 
90 people be installed at the Sellers Station Water and Fire Protection Authority. 
 
Administrator Mims informed the Commission that Grants are due in June but Letters of Intent 
are due early January.   
 
Vice Chairman Dean asked whether a storm shelter would be put in Pintlala and stated all areas 
should be discussed because they all have needs.  Executive Director of CARPDC Bill Tucker 
agreed and informed Vice Chairman Dean that the letters of intent would address his concern.   
 
Mr. Ingram made a motion to approve the Letters of Intent.  The motion was seconded by Vice 
Chairman Dean and unanimously approved by the Commission.  (Copies of Letters of Intent, 
Agenda Pages 30-1 through 30-8, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer George C. Speake informed the Commission that the Pike and Vaughn Road 
Project should be complete in approximately four weeks, so long as the weather is good.  He 
stated the island with the pole will be removed opening up the right turn lane.  Commissioner 
Ingram stated the delay was caused by utility problems with the gas lines moved to wrong spot. 
 
Commissioner Ingram wished everyone a Merry Christmas and Happy New Year. 
 
Chairman Strange informed the audience of Commissioner Ingram’s father being hospitalized 
 
Commissioner Williams wished everyone a Merry Christmas and Happy New Year and he told 
everyone to be safe. 
 
Commissioner Polizos wished everyone a Merry Christmas and Happy New Year.  He thanked 
the employees for all of their hard work. 
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Vice Chairman Dean wished everyone a Merry Christmas and Happy New Year.  He stated he 
appreciates the managers for their outstanding job working within the budget and that they have 
proven to handle things. 
 
Chairman Strange informed the audience that citizens and retailers have expressed their 
appreciation for the Shop Montgomery Champagne and that it has reminded them to shop in 
Montgomery.  He stated that retailers informed him that things were not as bad as what was 
expected.  He thanked Manager of Public Affairs DiDi Henry for pulling everything together to 
make this work with the City of Montgomery and Montgomery Area Chamber of Commerce.  
Chairman Strange thanked Personnel Director Barbara Montoya for her work in getting 
December 26, 2008 as part of the holiday.  He informed everyone that Montgomery County 
follows the Federal Holidays.  He stated we will work through the budget issues and the things 
will be better in the spring.  He also stated on a personal matter, that even though he has 
aspirations for other things, the Commission and citizens of Montgomery County will have his 
undivided attention over the next three months.  He wished everyone a Happy Hanukah, Merry 
Christmas and the best of the 2009 season.  
 
RECESS TO INFORMATION SESSION 
 
Chairman Strange recessed the Formal Session to the Information Session. 
 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
PRESENTATION BY STEVE TILL WITH THE ALABAMA DEPARTMENT OF 
ECONOMIC AND COMMUNITY AFFAIRS 
 
Steve Till, with the Alabama Department of Economic and Community Affairs, Energy, 
Weatherization and Technology Division, presented the 2008 Southeast Regional Weatherization 
Training Conference, Award of Excellence, to Bill Tucker with Central Alabama Regional 
Planning and Development Commission.  Mr. Till thanked Mr. Tucker and CARPDC in 
exceeding the state’s goals for the Weatherization Assistance Program. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a list of the current Board Members of the Southeast Alabama 
Emergency Medical Services Council, Inc., all of whom have agreed to be reappointed, and 
stated that Commissioner Ingram would like to make a recommendation at a later date. 
 
Administrator Mims presented a list of the current Board Members of the Montgomery 
Community Action Agency and stated that all the terms have expired.  Chairman Strange asked 
Administrator Mims to call Executive Director Tom Gardner with the Montgomery Community 
Action Agency as to his recommendations for the vacant Board positions. 
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Administrator Mims presented a list of the current Board Members of the Montgomery County 
Community Punishment & Correction Authority.  Chairman Strange stated that he would work 
the issue relative to vacant board positions. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry updated the Commissioners regarding upcoming 
meetings and events.  Chairman Strange stated that for future luncheons, the County should 
encourage employees to gather together for the luncheon and minimize the take-out plates.  Ms. 
Henry will look into this prior to the Spring County Government Week Employee Appreciation 
Luncheon. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding Video Court Proceedings.  Administrator 
Mims informed the Commission that the Administrative Office of Courts is developing pilot 
projects to provide for certain court appearances to be held through video conferencing.  He 
stated that this would eliminate the need for deputies transporting inmates to court appearances.  
He also stated that Circuit Judge Eugene Reese and Executive Director of Community 
Corrections Paul Brown were pursuing participation in this pilot program. 
 
Chairman Strange informed the Commission that the new detention facility would be equipped 
with a system that would allow visitors and inmates to communicate via video. 
 
Administrator Mims stated that Community Corrections Executive Director Paul Brown would 
be submitting an RFP to the Commission regarding Electronic Monitoring Devices for 
defendants and offenders who are under the supervision of Community Corrections. 
 
Administrator Mims presented letters from Association of County Commissions of Alabama 
Executive Director Buddy Sharpless and Alabama Department of Transportation Director D.J. 
McInnes regarding allocation of 2009 Federal Funds Overhead Cost Allocation policy.   
 
Administrator Mims presented a letter from State Health Planning and Development Agency 
Executive Director Alva M. Lambert regarding the relocation of 32 substance abuse beds from 
the Bradford location in Shelby County to Montgomery County.  Sheriff Marshall stated that this 
facility would be located in Pintlala. 
 
Administrator Mims presented a legal opinion from County Attorney Tyrone C. Means regarding 
personal use of county-issued cellular telephones.  Attorney Means stated that the County 
Commission can allow employees with County cell phones to use such phones for personal 
telephone calls, provided that either no additional expenses are incurred by the County or the 
employee reimburses the County for the additional charges.  Attorney Means suggested that the 
Commission adopt a Resolution regarding guidelines for personal use of county-issued cellular 
telephones at the next meeting.  The Commission agreed. 
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Administrator Mims informed the Commission that the Alabama Department of Archives and 
History has inspected the new archives facility in Annex III and determined that the Montgomery 
County records currently held at ADAH could be returned to our custody.  Administrator Mims 
stated that Preservation Officer Linda Overman and Tom Turley, head of the Local Records 
Division, commented that the Montgomery County archives facility was the best local 
government archives in Alabama. 
 
Administrator Mims presented Notice of Application for Retirement Allowance to RSA from the 
following employees:  Mr. Tommy Bryson, Juvenile Detention Officer, Montgomery County 
Youth Facility; and Ms. LaNita Cook, Civil Officer IV, Sheriff’s Office.   
 
DISCUSSION ITEMS BY THE COMMISSIONERS 
 
Commissioner Williams stated that for 2009, he would like to offer two meats with the 
Christmas dinners and luncheons for the Community Centers, and he would appropriate funds to 
cover the cost. 
 
Chairman Strange stated that he would like to discuss the procedures for the naming of buildings 
at a later date. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented letters and Budget Change Requests from the General Fund 
Departments and Engineering Department regarding the mandatory 10% budget cuts. 
 
After discussion, the Commission agreed that all General Fund Departments and the Engineering 
Department will have to adhere to the original authorization of the mandatory 10% budget cut 
and county-wide hiring freeze, except law enforcement and corrections. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell stated that, per the Commission’s request, he had formed a 
committee of financial representatives from each department.  Deputy Administrator Mitchell 
informed the Commission that the Financial Committee would meet on December 30. 
 
Deputy Administrator Mitchell briefed the Commission regarding change proposals with 
CannDauSon Construction, Inc., for:  changeover of the power switch gear at Annex I in the 
amount of $88,548.67; to change the swing on a door at Annex II in the amount of $424.35; and 
to change floor finishes for the Sheriff’s Office. Deputy Administrator Mitchell also briefed the 
Commission regarding a proposed Purchase Order with Alabama Correctional Industries in the 
amount of approximately $30,000 for modular furniture for Sheriff Investigators. 
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ADJOURNMENT 
 
Commissioner Polizos made a motion to adjourn the meeting of the Montgomery County 
Commission on December 22, 2008, at 11:52 a.m. The motion was seconded by Vice Chairman 
Dean and unanimously approved by the Commission. 
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