
      MINUTES OF REGULAR MEETING 
 
      MONTGOMERY COUNTY COMMISSION 
 
      DECEMBER 8, 2008 
 
 
 

INFORMATION SESSION 
 

Chairman Strange called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building, Courthouse Annex I. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims stated that Chairman Strange and he had discussed having a stenographer 
assist in taking minutes during the County Commission Meetings and informed the Commission 
that Shannon Yost with Verbatim Court Reporting, LLC, agreed to perform a trial run in which 
she would transcribe the Information Session from 8:00 a.m. – 9:30 a.m., at today’s meeting. 
 
Administrator Mims briefed the Commission on scheduled attendees.  
 
DISCUSSION ITEMS BY COMMISSIONERS 
 
Commissioner Williams requested a $500 miscellaneous appropriation be added to BONDS for 
the Garden Square Beautification Project from his account. 
 
Commissioner Polizos requested a $1,000 miscellaneous appropriation be added to the BOE, 
Morningview Elementary School, for the Principal’s Discretionary Fund from his account. 
 
Vice Chairman Dean requested a $500 miscellaneous appropriation be added to the BOE, Carver 
High School, Attention Coach Corey Wotten, for the baseball team from his account.  
 
Commissioner Ingram requested a $150 miscellaneous appropriation be added to BOE, 
Brewbaker Tech Magnet High, for the Principal’s Discretionary Fund and a $250 miscellaneous 
appropriation to BOE, Fitzpatrick Elementary School, for the Principal’s Discretionary Fund 
from his account. 
 
The Commission agreed to waive rules and place these items on the agenda. 
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DISCUSSION ITEMS BY COMMISSIONERS 
 
Chairman Strange reviewed the Revenue Reports for the Month of November 2008 with the 
Commission.  He stated that sales tax revenues for November were down 9 percent and asked his 
fellow Commissioners to consider imposing cost-cutting measures.  Deputy Administrator 
Mitchell presented a budget reduction spreadsheet prepared by the Finance Department which 
indicated the savings and one spreadsheet which showed the total budget reduction for each 
department. 
 
Chairman Strange recommended that, effective immediately, the County freeze hiring for 
personnel in General Fund departments; that overtime be reduced by 10 percent; and an across 
the board 10% budget reduction in General Fund departments, based on the original budget.  He 
stated that these cuts would not include Law Enforcement and Corrections.  After discussion the 
Commission agreed to reduce overtime by 90 percent.  Chairman Strange also recommended that 
a committee of financial representatives from each department be formed to identify new sources 
of revenue and to collect all legally due revenues. Deputy Administrator John Mitchell will 
oversee the committee. 
 
After discussion, the Commission agreed to waive rules and add these cost-cutting measures to 
the agenda. 
 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS 
 
District Attorney Ellen Brooks informed the Commission that the District Attorney’s office 
would no longer need funding for travel expenses to Birmingham regarding the Winston Brent 
Springford, Jr. case since the trial will be held in Montgomery. 
 
Ms. Brooks briefed the Commission regarding the pre-trial diversion program and stated that it 
has been very successful. However, there is a need for more counselors and more space for 
meetings, which would require additional funding.  Chairman Strange inquired as to whether 
Pre-trial could charge a supervision fee.  Ms. Brooks stated that she thought that we would have 
to amend legislation in order to collect a supervision fee.  Chairman Strange said that he would 
have Crosby Drinkard contact her to discuss amending the legislation.  Chairman Strange asked 
Administrator Mims to work with Carter Papke in locating additional space for the pre-trial 
diversion program before the next Commission meeting. 
 
PRESENTATION BY MONTGOMERY CITY COUNCILMAN GLEN PRUITT AND 
LOVELESS ACADEMIC MAGNET PROGRAM (LAMP) HIGH SCHOOL BASEBALL 
COACH ROCKY SMITH  
 
Montgomery City Councilman Glen Pruitt and LAMP High School Baseball Coach Rocky Smith 
briefed the Commission regarding the need for an athletic building for indoor athletic training 
and activities and requested the Commission to help fund the building.  Chairman Strange asked 
Commissioners Ingram and Williams to work with Montgomery City Councilman Pruitt, 
Montgomery City Councilman David Burkett and Mr. Smith to secure funding.  Chairman 
Strange stated that the Commission would review it again at their meeting in January.   
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PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake informed the Commission that CSX Railroad will be replacing 
several of their railroad crossings in the southern part of the county. 
 
Mr. Speake stated that work was continuing on the Pike/Vaughn Road intersection and that he 
hoped the project would be completed before Christmas, if the weather holds out. 
 
Commissioner Williams asked Mr. Speake to determine why a portion of Bozeman Drive is an 
unpaved private road.  Mr. Speake responded that he would investigate this matter and report 
back to Commissioner Williams. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims distributed the minutes from the November 12, 2008, and November 24, 
2008, meetings to the Commissioners. 
 
Administrator Mims stated that Commissioner Williams had inquired at the last meeting about 
prior year appropriations to Freedom Forums.  Administrator Mims informed Commissioner 
Williams that last year the Commission approved a budget change for $2,500 for Freedom 
Forums and then the Recreation Board appropriated $2,500 for a total of $5,000. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell briefed the Commissioners regarding a contract that 
will be split between the Administrative Office of Courts and the Montgomery County Youth 
Facility.  Chairman Strange asked Mr. Howell to present the contract at the next meeting.  Mr. 
Howell discussed the status of the wiring contract at the courthouse. 
 
Mr. Howell briefed the Commission regarding a Memorandum of Understanding between the 
Alabama Department of Economic and Community Affairs, the Alabama Department of Youth 
Services, and the Montgomery County Commission, which appears on today’s agenda.  Mr. 
Howell informed the Commission that the grant is to provide services for youth parolees who are 
being released from institutions. 
 
Mr. Howell stated that a contract with Elmore County for Youth Facility beds appears on today’s 
agenda.  Mr. Howell informed the Commission that the Youth Facility has additional beds and 
they will offer contracts to Autauga and Elmore counties. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding the seminar he attended last week and 
stated that Mr. Richard Childree, Comptroller for the State of Alabama, had shared a vision 
relative to a one-shop stop for government which would combine and provide government 
services online.  Administrator Mims noted this plan would be beneficial to the County. 
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DISCUSSION ITEMS BY COMMISSIONERS 
 
Chairman Strange discussed the furniture in Annex III with his fellow Commissioners.  He stated 
that the upholstery on some of the furniture is white and expressed concern.  After discussion, 
the Commission will allow Natalie Fisher, with 2WR/HolmesWilkins Architects, Inc., to set up 
the furniture and if they do not like it, she could take corrective action. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell briefed the Commission regarding a Purchase Order for furniture 
in the Commissioner’s Conference Room at Annex III.  After discussion, the Commission agreed 
to waive rules and add this item to the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Strange recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Strange welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Commissioner Williams at the Request of 
Commissioner Polizos.  
 
The Pledge of Allegiance was led by Chairman Strange. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Strange, Vice Chairman Dean and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
Speake.  
 
OMNIBUS VOTE 
 
Chairman Strange requested for the Commission to omnibus the following two items and the 
Commission concurred.  Mr. Williams made a motion to approve the two agenda items.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
Chairman Strange Presented the Minutes of the Organizational Meeting of November 12, 2008 
 
As approved in the Omnibus Vote, Mr. Williams made the motion to approve the Minutes of the 
Organizational Meeting of November 12, 2008.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission. 
 
Chairman Strange Presented the Minutes of the Regular Meeting of November 24, 2008 
 
As approved in the Omnibus Vote, Mr. Williams made the motion to approve the Minutes of the 
Regular Meeting of November 24, 2008.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission. 
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CONSENT AGENDA 
 
Chairman Strange presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Ingram made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
Chairman Strange.  The motion was seconded by Mr. Williams and unanimously approved by 
the Commission.  (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 and 2, are attached to these Minutes.) 
 
RESOLUTION 
 
ADOPTED RESOLUTION RECOGNIZING MR. AND MRS. GUS POLIZOS’ 60TH 
WEDDING ANNIVERSARY 
 
Commissioner Polizos asked Chairman Strange to read the resolution recognizing his parents 
60th Wedding Anniversary.  Chairman Strange requested Mr. and Mrs. Polizos and 
Commissioner Polizos to join him in front of the dais for the presentation and he read the 
resolution.   
 

RESOLUTION 
 
WHEREAS, Gus Polizos and Kiki Hirras entered into the grace of Holy Matrimony on October 
10, 1948 on the Isle of Skopelos, in the country of Greece; and  
 
WHEREAS, the couple came to the United States on Christmas Eve, 1948 to begin their life 
together as husband and wife in Montgomery, Alabama; and 
 
WHEREAS, their commitment to each other has allowed their love to grow for 60 wonderful 
years; and 
 
WHEREAS, Gus and Kiki Polizos have enjoyed a blessed life of family, friends and faith 
through The Greek Orthodox Church of Montgomery, Alabama; and 
 
WHEREAS, Gus and Kiki Polizos have served as an example to others in good times as well as 
bad; 
 
WHEREAS, together, this cherished couple has shared many happy times and treasured 
memories with three children, six grandchildren and one great-grandchild; and  
 
WHEREAS, the 60th wedding anniversary is a symbol of a time tested love and a bond that will 
truly last forever; and 
 
NOW, THEREFORE BE IT RESOLVED, that the Montgomery County Commission does 
hereby recognize Mr. and Mrs. Gus Polizos on the occasion of their 60th wedding anniversary 
and extends its heart-felt congratulations on this special occasion. 
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       We hereby certify that the above   
       Resolution was presented by the   
       Montgomery County Commission  
       on this, the 8th day of December, 2008. 
 

End of Resolution 
 
After reading the resolution Chairman Strange showed the audience an old picture of Mr. and 
Mrs. Polizos stating that they are a very handsome couple.  Chairman Strange informed the 
audience that a ribbon cutting took place for Commissioner Polizos’ new restaurant called Mr. 
G’s.  He stated that Commissioner Polizos made a promise to his dad that some day he would 
reopen Mr. G’s and now that promise has been fulfilled.  Chairman Strange recommended the 
restaurant, stating he has eaten there a few times and that it is really great.  Chairman Strange, on 
behalf of the Commission, congratulated Mr. and Mrs. Polizos and wished them the best for 
another 60 years. 
 
Mrs. Polizos thanked everyone, stating she would take it just one year at a time.  She also told 
them that this was a surprise. 
 
Mr. Ingram made a motion to adopt the resolution.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
 
Chairman Strange informed the audience that he wanted to, on behalf of the County Commission 
and all of its employees express their sympathy and their condolences to Reed Ingram on the 
death of his mother a few days ago.  He stated that she had a long illness and passed away on 
Wednesday.  He told the audience that there would be a memorial service held tomorrow at 2:00 
p.m. 
 
Commissioner Ingram thanked everyone for their calls, thoughts and prayers.   
 
NEW BUSINESS 
 
YOUTH FACILITY – APPROVED CONTRACT FOR HOUSING JUVENILES AT THE 
MONTGOMERY COUNTY YOUTH FACILITY FOR ELMORE COUNTY 
 
The Administrator presented a memorandum from Detention Facility Director Michael Provitt 
requesting approval of Contract for Housing Juveniles at the Montgomery County Youth Facility 
for Elmore County. 
 
Mr. Polizos made a motion to approve the Contract.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. (Copies of Memorandum, Contract and Letter, 
Agenda Pages 1-1 through 1-8, are attached to these Minutes.) 
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SHERIFF’S OFFICE – APPROVED ARCHITECTURAL SERVICES CONTRACT WITH 
WM. BARRY ROBINSON, ARCHITECT REGARDING THE NEW MONTGOMERY 
COUNTY K-9 FACILITY, SUBJECT TO APPROVAL BY THE COUNTY ATTORNEY 
 
The Administrator presented a letter from Mr. Robinson of Wm. Barry Robinson, Architect 
requesting approval of a proposed Architectural Services Contract with his firm regarding the 
New Montgomery County K-9 Facility in Snowdoun, Alabama. 
 
Mr. Williams made a motion to approve the Architectural Services Contract, subject to approval 
by the County Attorney.  The motion was seconded by Mr. Polizos and unanimously approved 
by the Commission.  (Copy of Letter, Agenda Pages, 2-1 through 2-5, is attached to these 
Minutes.) 
 
YOUTH FACILITY – APPROVED MEMORANDUM OF UNDERSTANDING BETWEEN 
ADECA, ALABAMA DEPARTMENT OF YOUTH SERVICES AND MONTGOMERY 
COUNTY COMMISSION REGARDING A RE-ENTRY GRANT, SUBJECT TO APPROVAL 
BY THE COUNTY ATTORNEY  
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell requesting approval of a Memorandum of Understanding regarding a Re-Entry 
Grant, subject to approval by the County Attorney: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Court Administrator 
 
Date:  December 4, 2008 
 
Re:  ADECA Memorandum of Understanding 
 
Please place the attached Memorandum of Understanding from ADECA on the County 
Commission Agenda for Monday, December 8, 2008.  I need to discuss this with the 
Commission at their pre-working agenda meeting and then have it placed on the official agenda 
immediately following. 
 
Thank you for your consideration. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the Memorandum of Understanding subject to approval 
by the County Attorney.  The motion was seconded by Mr. Ingram and unanimously approved 
by the Commission.  (Copy of Memorandum of Understanding, Agenda Pages 3-2 through 3-10, 
is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS. 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
December 8, 2008 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-499  
(Agency, Miscellaneous Appropriations) to: 
 
 C-2009-47: Freewill Community Development Corporation of Montgomery, for  
   Program to Stop the Violence - $1,000 
 
 C-2009-48: Central Alabama Community Foundation, to be used by BONDS to  
   Support the Freeport Estates Homeowners Association, with Funding to  
   Promote the Community Enhancement and Beautification    
   Programs/Projects - $500  
  
 NC-2009-69: BOE, Georgia Washington Junior High School, for Principal’s   
   Discretionary Fund, for Computer for Library - $500  
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Strange requested that the 
following Miscellaneous Appropriations Reprogramming Requests be added and his fellow 
Commissioners concurred: 
  
 C-2009-49: Central Alabama Community Foundation, to be used by BONDS to  
   Support the Garden Square, with Funding to Promote the Community  
   Enhancement and Beautification Programs/Projects - $500 
 
 NC-2009-70: BOE, Carver Senior High School, for Baseball Team, Attn: Coach Corey  
   Wotten - $500 
 
 NC-2009-71: BOE, Morningview Elementary School, for Principal’s Discretionary  
   Fund - $1,000 
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 NC-2009-72: BOE, Fitzpatrick Elementary School, for Principal’s Discretionary Fund  
   - $250 
  
 NC-2009-73: BOE, Brewbaker Technology Magnet High School, Principal’s   
   Discretionary Fund - $150 
 
Mr. Polizos made a motion to approve the requests.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED PURCHASE ORDER TO CLIMATE SERVICE, 
INC., FOR BOILER UPGRADES 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of purchase order to Climate Service, Inc., for Boiler 
Upgrades: 
 
December 3, 2008 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy County Administrator 
 
SUBJECT: Proposal for Boiler Upgrades 
 
Paul St. John has requested boiler upgrades be done to bring mechanical and gas codes up to 
proper State standards.  Climate Service, Inc., has provided a proposal to perform work involving 
these upgrades.  This item was discussed at a previous working session of the Commission.  The 
need for doing this work has been verified and the proposed cost of this work is $11,500.00. 
 
Based on our standing service contract with Climate Service, Inc., I recommend we approve the 
proposal.  I also recommend approval of a purchase order for the listed amount above.  I request 
that the Commission vote on this matter at the next County Commission meeting on December 8, 
2008. 
 
Your careful consideration is appreciated. 
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copies of Memorandum and Letter, Agenda Pages 
5-2 and 5-3, are attached to these Minutes.) 
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Commissioner Ingram requested clarification on what buildings would receive the boiler 
upgrades.  Deputy Administrator Mitchell informed the Commission that Annex I and the 
Courthouse received new chillers but did not receive new boilers. 
 
DETENTION FACILITY – APPROVED AWARD OF CONTRACT FOR MONTGOMERY 
COUNTY DETENTION FACILITY MEDICAL EQUIPMENT AND FURNISHINGS BID 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of contract with Cardinal Health 200, Inc., for Montgomery 
County Detention Facility Medical Equipment and Furnishings Package: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
DATE:  December 3, 2008 
 
SUBJECT: Award of Contract for MCDF Medical Equipment 
  And Furnishings Bid  
 
Request approval of award of a contract to Cardinal Health 200, Inc., for the amount of 
$107,182.10 for the Detention Facility Medical Equipment and Furnishings Package, be placed 
on the agenda for the County Commission meeting on December 8, 2008.  
 
Coordination of award made with Mr. Larry Carter of TCU Consulting and Ms. Melanie Bryant 
of Goodwyn, Mills & Cawood, Inc. (see attached) 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Letters, Proposal Form and Fax, 
Agenda Pages 6-2 through 6-8, are attached to these Minutes.) 
 
Chairman Strange questioned whether this bid was inside or outside of the budget package.  
Deputy Administrator Mitchell informed him that it is inside the budget package.  Chairman 
Strange informed the audience that he had the privilege of taking a tour of the jail last Friday 
with Chief Deputy Derrick Cunningham and former Chairman of the Commission Bill Joseph.  
He stated that the Medical Unit in the jail would save the County money because we’ll be able to 
handle things there versus having to transport the inmates elsewhere. 
 
 

10



SHERIFF’S OFFICE – APPROVED BID AWARD FOR TRANSMISSION SERVICE FOR 
COUNTY VEHICLES, BID NO. 52110-08B-066 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Bid Award to Bell’s Transmission: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  December 3, 2008 
 
SUBJECT: Bid No. 52110-08B-066, Transmission Service 
  For County Vehicles 
 
Request approval of award on the above referenced bid to low bid of Bell’s Transmission, for the 
amount of $49.95, based on unit pricing, be placed on the agenda for the County Commission 
meeting on December 8, 2008. (Copy of spread sheet attached) 
 
Coordination of award made with Sheriff D.T. Marshall. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the Bid Award. The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission. (Copy of Spread Sheet, Agenda Page 7-2, is 
attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED BID AWARD FOR TILE FOR 
COMMUNITY CORRECTIONS BUILDING (BACK BUILDING), BID NO. 51100-08B-058 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Bid Award to Carol’s Carpet: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  December 3, 2008 
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SUBJECT: Bid No. 51100-08B-058, Tile for Community 
  Corrections Building (Back Building) 
 
Request approval of award on the above referenced bid to low bid of Carol’s Carpet, for the 
amount of $4,008.48, be placed on the agenda for the County Commission meeting on December 
8, 2008. (Copy of spread sheet attached) 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the Bid Award. The motion was seconded by Mr. 
Ingram and unanimously approved by the Commission. (Copy of Spread Sheet, Agenda Page 
8-2, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 10 
 
The Administrator presented Budget Change Request Number 10, County Commission 
Appropriations. 
 
Mr. Ingram made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 9-1, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED BUDGET CHANGE REQUEST NUMBER 5 
 
The Administrator presented Budget Change Request Number 5, Engineering Department. 
 
Mr. Ingram made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 10-1, is attached to these Minutes.) 
 
County Engineer George C. Speake clarified to the Commission that this budget change request 
was for reimbursement on the Pike and Vaughn Roads Project for part of the construction cost.  
County Engineer Speake informed the Commission that the project should be complete by 
Christmas or New Years.  Chairman Strange commented that the project had some utility issues 
to handle and hopefully would be completed within the next 3 to 4 weeks.  He mentioned that 
Commission Ingram would appreciate that and Commission Ingram stated he certainly would. 
 
LAW LIBRARY – APPROVED EARLY POSITION FILL REQUEST FOR AN ASSISTANT 
LAW LIBRARIAN POSITION 
 
The Administrator presented the following letter from Montgomery County Law Librarian 
Suzanne B. Duffey requesting approval of early position fill request for an Assistant Law 
Librarian Position: 
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Donnie Mims 
County Administrator 
100 South Lawrence St. 
Montgomery, AL 36104 
 
November 25, 2008 
 
Dear Mr. Mims 
 
Per our conversation this morning, I am requesting an early position fill request to hire an 
employee, Dorothy Robinson to take the place of our existing part time employee—Kristen 
Adair whose last day will be December 11, 2008. 
 
I am also requesting temporary authorization for a new hire so that the current employee can 
train the new employee. 
 
I am requesting that Dot Robinson be hired as of December 1, 2008. 
 
Thank you for your help in this matter. 
 
Sincerely, 
 
/s/ Suzanne B. Duffey 
Montgomery County Law Librarian 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the early position fill request. The motion was seconded 
by Mr. Williams and unanimously approved by the Commission.   
 
Chairman Strange asked whether these funds would be from AOC and not part of the County 
general fund budget.  County Administrator Mims informed the Commission that the Law 
Library is self funded and that the funds are from fees and money paid by the Bar. 
 
LAW LIBRARY – APPROVED TEMPORARY AUTHORIZATION OF ASSISTANT LAW 
LIBRARIAN POSITION 
 
The Administrator presented the following letter from Montgomery County Law Librarian 
Suzanne B. Duffey requesting approval of temporary authorization of Assistant Law Librarian 
Position: 
 
Donnie Mims 
County Administrator 
100 South Lawrence St. 
Montgomery, AL 36104 
 
November 25, 2008 
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Dear Mr. Mims 
 
Per our conversation this morning, I am requesting an early position fill request to hire an 
employee, Dorothy Robinson to take the place of our existing part time employee—Kristen 
Adair whose last day will be December 11, 2008. 
 
I am also requesting temporary authorization for a new hire so that the current employee can 
train the new employee. 
 
I am requesting that Dot Robinson be hired as of December 1, 2008. 
 
Thank you for your help in this matter. 
 
Sincerely, 
 
/s/ Suzanne B. Duffey 
Montgomery County Law Librarian 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission. 
 
SUPPORT SERVICES – APPROVED REALLOCATION OF SERVICE MAINTENANCE 
WORKER I POSITION TO SERVICE MAINTENANCE WORKER II POSITION 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of reallocation of Service Maintenance Worker I position to a 
Service Maintenance Worker II position: 
 
November 26, 2008 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Service Maintenance Worker I Reallocation to a  
  Service Maintenance Worker II 
 
Attached is a New Position/Reallocation Request for the position reallocation of a Service 
Maintenance Worker I to a Service Maintenance Worker II.  There are shifting needs in the 
maintenance department to hire qualified applicants with higher skill levels. 
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Before the previous Service Maintenance Worker I retired, there was a need to upgrade the 
position to a Service Maintenance Worker II.  The workload required more skilled labor but the 
employee did not have the skills to perform more demanding work. 
 
I ask the Commission to approve this reallocation request at the next Commission meeting on 
December 8, 2008.  Your careful consideration of this matter is greatly appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Reallocation Request Form, Agenda Page 
13-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED TRAVEL AND TRAINING REQUESTS (7) 
 
The Administrator recommended the following Travel/Training Request for approval by the 
Commission: 
 
  DEPARTMENT    TRAVEL/TRAINING REQUESTS 
 
 (1) County Commission      Request Number 5 
 
 (2) Sheriff’s Office     Request Number 2 
  
 (3) Youth Facility      Request Number 8 
 
 (4) Risk Management      Request Number 5 
 
 (5) Appraisal Department      Request Numbers 8 and 9 
 
 (6) Personnel Department     Request Number 4 
 
Mr. Ingram made a motion to approve the travel/training requests. The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 14-1 through 14-7, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Strange requested that the following item be added to the agenda and his fellow 
Commissioners concurred: 
 
COUNTY COMMISSION – APPROVED PURCHASE ORDER TO STEELCASE, FOR 
COMMISSIONER’S CONFERENCE ROOM TABLE AND CHAIRS IN ANNEX III  
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of purchase order to Steelcase: 
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December 4, 2008 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Montgomery County Courthouse Annex 3 
  Commissioner’s Conference Room Table and Chairs 
 
We have received a recommendation from 2WR/Holmes Wilkins and a proposal from Kyser 
Office Works for the Commissioner’s Conference Room Table and Chairs.  This cost will be 
$22,193.90. 
 
I have consulted with Larry Carter of T.C.U. and find this cost is in line with the new furnishing 
details for the Annex 3 renovations. 
 
Please review the attached memo from Larry Carter and the Quote from Kyser Office Works 
concerning this matter.  I ask that you waive rules and approve a purchase order as an agenda 
item. 
 
Attachments 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Letter, Email and Quote, Agenda Pages 
15-2 through 15-8, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED A HIRING FREEZE, A REDUCTION IN 
OVERTIME BY 90 PERCENT AND A CUT IN THE FY09 BUDGET BY 10 PERCENT IN 
THE GENERAL FUND AND ENGINEERING FUNDS, EXCEPT FOR LAW 
ENFORECEMENT AND CORRECTIONS 
 
Chairman Strange informed the audience that the FY 09 budget was adopted on October 1, 2008 
and that the Commission had planned to evaluate it at the end of the first quarter and take 
whatever action was appropriate at that particular point in time.  He told the audience that the 
Counties first month’s sales figures had a 5.7 percent decrease and October’s sales figures were 
down by 9 percent.  He stated adding the two shortfalls together and extrapolating it out for the 
year, it would mean an 8 million dollar range in shortfalls.  He continued, saying that the action 
that we take today will address half of the expected shortfall, and then the balance of the 
expected shortfall will be made up from our reserves, which are very adequate for our budget 
situation.  Chairman Strange said effective today; there will be a hiring freeze, a reduction in 
overtime by 90 percent and a cut in the FY 09 budget by 10 percent across the board.  He stated 
that the County has a public safety obligation and that law enforcement and corrections are 
exempt from these changes.  Chairman Strange informed everyone that each of the budget 
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officers in the various organizations will be coming together under Deputy Administrator 
Mitchell, Finance Director Sandra Johnson and Deputy Finance Director Sherrill Thomas to look 
at what revenue items can be addressed in the near term to increase our revenues.  He stated the 
Commission is not raising taxes at all.  He informed the audience that the Commission will again 
revisit the budget at the end of February and at the second meeting in March to determine at that 
time whether more aggressive action is needed, or keep what is in place or possibly modify it to 
some extent.   
 
Chairman Strange asked for a motion.  Mr. Ingram made a motion to approve a hiring freeze, a 
reduction in overtime by 90 percent and a cut in the FY09 budget by 10 percent in the 
Engineering Department Funds and General Fund as provided in the 10 percent budget reduction 
analysis prepared by the Finance Department, except for Law Enforcement and Corrections.  The 
motion was seconded by Mr. Williams and unanimously approved by the Commission.       
 
Vice Chairman Dean emphasized that the Commission has not lost 8 million dollars but is 
putting the money management process in place so there would not be an 8 million dollar loss.  
He stated instead of the Commission being retroactive, they are being proactive. 
 
Commission Polizos added that the Commission has reduced their discretionary spending by 10 
percent this year. 
 
Chairman Strange explained that all accounts will be reduced and individuals that have been 
funded in the past by the Commission may or may not be funded by the Commission now.  He 
stated this does not include quarterly budget; it is out of the Commissioner’s discretionary 
money. 
 
Commissioner Ingram informed the audience that the County, financially, is in great condition 
and that the Commission is being proactive and conservative and taking cautionary measures. 
 
Commissioner Williams wanted everyone to know that no one is being laid off. 
Chairman Strange stated we are doing better than most communities because of the economic 
growth, school construction projects and jobs creation.  He went on to say that there will be a 
number of opportunities in the next 30 days for additional jobs in our community. 
 
Administrator Mims verified with the Commission the actions that have been taken today 
include a hiring freeze, 90 percent cut in overtime, and 10 percent cut in the budget across the 
board with the exception of law enforcement and corrections.  He also verified that 
representatives from each department would meet to discuss budgets and find ways to save 
money and make sure that the County is collecting all the revenue that the Government should be 
receiving. 
 
Chairman Strange informed Administrator Mims that he was correct and added that any 
emergency needs that the elected officials or other department heads might have, should be 
brought to the Commission’s attention to be addressed at the next meeting on December 22, 
2008.  He also added that the library and museum are not being impacted at this juncture. 
 

17



Deputy Administrator Mitchell informed the Commission that the not-for-profit organizations 
were not included in the 10 percent cut in the budget, because some of them have already 
received all their funds and others are paid quarterly. 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Revenue Manager Mr. Larry Curvin introduced Ms. Terri Henderson and Mr. R. Michael 
Knighten, auditors of the Tax and Audit Department.  He explained that Terri recently obtained a 
Certified Revenue Examiner designation and that Michael also obtained the same designation, as 
well as, the Certified Government Financial Manager designation.  He mentioned that in addition 
to doing audits they are very involved with the County Revenue Officers Association of 
Alabama. 
 
Chairman Strange congratulated Ms. Terri Henderson and Mr. Michael Knighten. 
 
Revenue Commissioner Sarah G. Spear introduced the new Chief Appraiser Mr. Will Martin.   
 
County Engineer George C. Speake mentioned that CSX Railroad will be replacing some of the 
railroad crossings between Grady and Ramer, replacing the rubber strips. 
 
Commissioner Polizos recognized Mr. Jim Phillips of the Recreation Board, welcoming him to 
the meeting. 
 
Commissioner Ingram thanked everybody for their thoughts and prayers, calls and cards. 
 
Commissioner Williams encouraged everyone to “Shop Montgomery” as the Christmas season 
approaches. 
 
Chairman Strange mentioned the 15 second advertisements to “Shop Montgomery” were 
designed to keep people living in Montgomery shopping here and to keep revenue here; not to 
promote Prattville residents to come shop here.  He stated he had a chance to speak to some local 
merchants and they expressed their appreciation for what the Commission is trying to do. 
 
Commission Polizos stated it was nice see everyone today. 
 
Vice Chairman Dean told everyone to keep up the good work. 
 
Chairman Strange mentioned the Christmas luncheon starting at 11:00 a.m. on December 15, 
2008.  He expressed his appreciation for the service that each and every employee gives because 
the Commission is asking them to do more with less. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Strange recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
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PRESENTATION BY REVENUE COMMISSIONER SARAH G. SPEAR  
 
Revenue Commissioner Sarah G. Spear introduced Will Martin, the new Chief Appraiser.  Mr. 
Martin discussed his experience, which includes 28 years of service with the State of Alabama, 
Department of Revenue.  The Commission welcomed Mr. Martin and stated that they are looking 
forward to working with him. 
 
PRESENTATION BY KEN UPCHURCH WITH T.C.U. CONSULTING SERVICES, LLC 
 
Mr. Ken Upchurch, with T.C.U. Consulting Services, LLC, updated the Commission on the 
ongoing construction of Annex I, Annex III and the Detention Facility.       
 
Mr. Upchurch stated that the exterior pricing for Annex I will be presented to the Commission in 
January or so. 
 
Mr. Upchurch also informed the Commission that the contractor has indicated to the architect 
that he is going to ask for arbitration on the panels for the detention facility because the 
contractor submitted a panel for the architect’s approval that was different than what the architect 
had specified in the original drawings.   
 
Chairman Strange discussed the clear sealant on the concrete floors at the Detention Facility and 
stated that the color did not look very appealing.  Chairman Strange stated that he asked Chief 
Deputy Cunningham to investigate the cost differentiation between putting a clear-coat sealant 
versus a pigmentation coat.  Mr. Upchurch recommended that the Commission not change it.  He 
stated that over time, the clear sealant would look better and if a sealant with pigmentation was 
used, it would be a waste of money and more maintenance would be involved. 
 
Commissioner Polizos inquired as to the status of the roof membrane on the Detention Facility.  
Mr. Upchurch informed the Commission that Firestone will make their final inspection of the 
repairs this week. 
 
Commissioner Ingram asked Mr. Upchurch to inspect an unlevel area in the concrete at Annex 
III that could be a potential hazard.  Mr. Upchurch stated that he would inspect it. 
 
Chairman Strange stated that the Commission is thinking of having an open house, similar to the 
Chamber’s 60-minute coffee, in mid-February at Annex III and again in mid-March for the 
Detention Facility. 
 
Deputy Administrator Mitchell stated that in April, the Commission approved a contract with 
2WR/HolmesWilkins Architects, Inc., regarding exterior renovation and façade upgrades for 
Montgomery County Courthouse Annex I.  The Commission had asked that they provide a status 
report once $50,000 of work was completed.  Deputy Administrator Mitchell informed the 
Commission that he has received an invoice for $59,000.  There was no objection to paying the 
invoice. 
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PRESENTATION BY BOARD OF REGISTRARS CHAIRMAN GEORGE M. NOBLIN 
 
Board of Registrars Chairman George M. Noblin briefed the Commission regarding the adoption 
of a Resolution and approval of an Agency Agreement with the Alabama Secretary of State for 
the postcard voter file maintenance program.  Mr. Noblin stated that the funds are in the budget.  
After discussion, the Commission agreed to place the agreement on the next agenda. 
 
Mr. Noblin briefed the Commission regarding the activities of the Board of Registrars. 
 
COMMENTS FROM ADMINSTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding board reappointments.  He stated that the 
Joint Charity Hospital Board has recommended the reappointment of Dr. Albert Holloway.  The 
Commission agreed to add this reappointment to the next agenda.  Administrator Mims stated 
that Dawn Merritt is not willing to serve again and a recommendation has not been made for her 
replacement.  
 
Administrator Mims presented a letter and Resolution from Mr. Robert E.L. Gilpin of Kaufman, 
Gilpin, McKenzie, Thomas, Weiss, PC requesting the reappointment of Dale Walker to the 
Waters Improvement District.  The Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a memorandum which he sent to District Attorney Ellen Brooks 
and Probate Judge Reese McKinney, Jr., regarding the allocation of $2 million for the 3rd Floor 
renovations of Annex I.  Chairman Strange informed the Commission that he has discussed the 
matter with Ms. Brooks and Judge McKinney, and the Commission will move forward with this 
project. 
 
Administrator Mims presented a letter from Central Alabama Regional Planning and 
Development Commission Executive Director Bill J. Tucker announcing the appointment of 
Rachel Barker to the Regional Urban Forester position. 
 
Administrator Mims presented a letter from Dale Hurst with Alabama Forestry Commission 
requesting approval to purchase a pickup truck for Montgomery County (Alabama Forestry 
Commission) from appropriations received in the 2008-2009 Budget.  There was no objection 
from the Commissioners. 
 
Administrator Mims informed the Commission that Deputy Sheriff Lieutenant Steve Parker will 
be retiring January 1, 2009, after 31 years of service with the Montgomery County Sheriff’s 
Office and Deputy Sheriff Sergeant Greg Beidleman will also be retiring January 1, 2009, after 
28 years and 11 months of service with the Montgomery County Sheriff’s Office.   
 
Administrator Mims presented a letter from Montgomery Education Foundation Executive 
Director Ann Sikes providing program summary and expenditure reports for appropriations from 
the 2007/2008 Contract with the Montgomery County Commission. 
 
 
 
 

20



COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell presented a memorandum from Information Systems Director 
Lou Ialacci requesting a Xerox Printer Maintenance Contract renewal.  The Commission agreed 
to place this request on the next agenda.   
 
DISCUSSION ITEMS BY COMMISSIONERS 
 
Chairman Strange stated that during the hiring freeze, all urgent Position Fill Requests will be 
submitted to Administrator Mims, accompanied by a letter of justification and will then be 
reviewed by the County Commission.   
 
COMMENTS FROM ADMINSTRATOR MIMS 
 
Administrator Mims stated that the terms of Willie Jones and Jerry Kyser have expired with the 
Industrial Development Board.  
 
DISCUSSION ITEMS BY COMMISSIONERS 
 
Chairman Strange asked Administrator Mims why the Commissioners had to sign their expanse 
allowance letter monthly and not yearly.  Administrator Mims stated that he would check on it. 
 
COMMENTS FROM ADMINSTRATOR MIMS 
 
Administrator Mims stated that the terms of James Phillips and Lynn Gowan have expired with 
the Montgomery County Parks and Recreation Board.  The Commission agreed to place their 
reappointments on the next agenda.  
 
Administrator Mims stated that his term, as well as that of Commissioner Jiles Williams, Mr. 
James Williams, and Deputy Administrator Mitchell, has expired with the Central Alabama 
Regional Planning and Development Commission.  The Commission agreed to place their 
reappointments on the next agenda.  
 
DISCUSSION ITEMS BY COMMISSIONERS 
 
Commissioner Dean suggested using Central Alabama Regional Planning & Development to 
help the County Commission locate and apply for grants.  Administrator Mims stated that he 
would work with CARPDC Executive Director Bill Tucker and have him submit a proposal to 
provide grants writing services on a fee basis and present it at the next meeting.  After 
discussion, Chairman Strange instructed the Administrator to obtain a contract with CARPDC 
and for them to find new and additional dollars.  He did not want to pay for grants that they 
routinely draft for us.   
 
COMMENTS FROM ADMINSTRATOR MIMS 
 
Administrator Mims stated that a seat on the Montgomery Community Action Agency is vacant.    
Chairman Strange stated that he would try to find a replacement. 
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Administrator Mims stated that all of the terms for the Southeast Alabama Emergency Medical 
Services Council have expired and everyone on the council is willing to be reappointed. 
Commissioner Ingram informed Administrator Mims that he would like to discuss these 
reappointments at the next meeting. 
 
Administrator Mims stated that the terms of Chairman Strange and Commissioner Williams have 
expired with the TIF Project Review Committee.  The Commission agreed to place their 
reappointments on the next agenda. 
 
Administrator Mims stated that the terms of Willie Jones, James Williams, Steve Dodd, and Paul 
Cooper have expired with the Montgomery Community Punishment & Corrections Authority.   
The Commission agreed to discuss their reappointments at the next meeting.  
 
Administrator Mims stated that the terms of James Phillips and Andrew Hall have expired with 
the Montgomery Public Building Authority.  After discussion, the Commission agreed to place 
their reappointments on the next agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell presented a proposal from Alabama Correctional Industries in the 
amount of $29,000 regarding riot gear locker rooms and equipment for the Sheriff’s Office.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry updated the Commissioners regarding upcoming 
meetings and events.   
 
Mrs. Henry informed the Commission that the Chamber of Commerce will be providing a light 
breakfast on December 22, during the Information Session. 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on December 8, 2008, at 11:49 a.m. The motion was seconded by Commissioner 
Polizos and unanimously approved by the Commission. 
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