
      MINUTES OF REGULAR MEETING 
 
      MONTGOMERY COUNTY COMMISSION 
 
      NOVEMBER 24, 2008 
 
 
 

INFORMATION SESSION 
 

Chairman Strange called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building, Courthouse Annex I. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees.  
 
PRESENTATION BY MONTGOMERY AREA CHAMBER OF COMMERCE PRESIDENT 
RANDY GEORGE 
 
Randy George, President of Montgomery Area Chamber of Commerce, briefed the Commission 
regarding the replacement of the roof on the Small Business Resource Center and requested a 
$25,000 appropriation to help offset the cost.  Mr. George provided a list of benefits the County 
Commission would receive from the Chamber of Commerce for their appropriation.  Chairman 
Strange suggested that the Commission appropriate $25,000 from the Commissioner’s 
Contingency Fund.   
 
DISCUSSION ITEMS BY COMMISSIONERS 
 
Chairman Strange informed his fellow Commissioners that Walter T. McKee Jr. High School has 
requested funding for an athletic banquet.  Chairman Strange and Commissioner Ingram each 
requested a $500 appropriation for this event from their miscellaneous appropriation accounts.   
 
Commissioner Williams presented a request for funding from Have a Heart for Special Children, 
Inc., for the 7th Annual Christmas Party.  Chairman Strange, Vice Chairman Dean, 
Commissioner Williams, Commissioner Ingram and Commissioner Polizos requested a $500 
appropriation for this event from their miscellaneous appropriation accounts.  
 
Commissioner Williams stated that Peter R. McCoy, President of Freedom Forums, Inc., is 
requesting a $500 appropriation from each Commissioner for the annual Freedom Forum.  He 
asked Administrator Mims to find out how much was appropriated last year to this organization 
and to report his findings at the next meeting. 
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Chairman Strange stated that Mike Conn, President of Character@Heart, is requesting additional 
funding for three new pilot programs.  Chairman Strange suggested that the Commission approve 
a Budget Change in the amount of $5,000 for these programs from the Commissioners’ 
contingency account. 
 
Commissioner Polizos requested a $2,500 miscellaneous appropriation be added from his 
account to the Montgomery County Recreation Department, Tukabatchee Area Council, Boy 
Scouts of America, for Underprivileged Youth Programs. 
 
Commissioner Williams requested a $1,000 miscellaneous appropriation be added from his 
account to the Alabama State University, Department of Athletics, for Tennis Camp. 
 
Commissioner Dean requested a $1,000 miscellaneous appropriation be added from his account 
to the BOE, Ed Nixon Elementary, for choir. 
 
Chairman Strange suggested that the Commission add a Budget Change in the amount of $5,000 
for the promotion of tourism during the Turkey Day Classic to the agenda. 
 
The Commission agreed to waive rules and place the preceding items on the agenda. 
 
Commissioner Williams asked Manager of Public Affairs DiDi Henry if she was able to secure a 
vehicle for the Commissioner’s to ride in during the Turkey Day Classic parade.  Mrs. Henry 
informed the Commission that she had.  Vice Chairman Dean, Commissioner Williams and 
Commissioner Ingram indicated that they would ride in the parade. 
 
PRESENTATION BY RANDY GEORGE, PRESIDENT, ANNA BUCKALEW, SENIOR 
VICE PRESIDENT AND TINA MCMANAMA, VICE PRESIDENT OF MARKETING AND 
COMMMUNICATION, WITH THE MONTGOMERY AREA CHAMBER OF COMMERCE 
 
Anna Buckalew, Senior Vice President with the Montgomery Area Chamber of Commerce 
briefed the Commission regarding the “Shop Montgomery County First” Campaign.   
 
After discussion, the Commission agreed to waive rules and add to the agenda a Budget Change 
in the amount of $13,000 to the Montgomery Area Chamber of Commerce for the campaign and 
to fund it from the projects incentives account. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that the minutes from November 12, 2008 
County Commission Meeting, will be presented at the December 8, 2008, meeting. 
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PRESENTATION BY PROBATE JUDGE REESE MCKINNEY, JR AND DIRECTOR OF 
ELECTIONS TREY GRANGER   
 
Probate Judge Reese McKinney, Jr., briefed the Commission regarding the implementation of a 
new tag line software application.  Judge McKinney stated that the implementation date is 
December 1, 2008, and additional funding is needed in the amount of $35,000.00. 
 
After discussion, the Commission agreed to waive rules and add to the agenda a Budget Change 
in the amount of $35,000 to the Probate Office for software and to fund it from the 
Commissioners’ contingency account. 
 
PRESENTATION BY REVENUE COMMISSIONER SARAH G. SPEAR 
 
Revenue Commissioner Sarah G. Spear informed the Commission that she had finished the 
interview process for the Chief Appraiser position and requested approval to hire Mr. Will 
Martin at Pay Grade A14, Step 8.  After discussion, the Commission agreed to waive rules and 
add this item to the agenda. 
 
Ms. Spear stated that the online payment of property taxes has been available since November 1, 
2008, and they have already collected over $86,000. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a memorandum from Sheriff D.T. Marshall requesting approval 
of Early Position Fill Requests for one Deputy Sheriff Lieutenant Position and two Deputy 
Sheriff Sergeant positions with the Sheriff’s Office. 
 
Administrator Mims presented another memorandum from Sheriff D.T. Marshall requesting the 
temporary authorization of three Deputy Sheriff positions with the Sheriff’s Office. 
 
The Commission agreed to waive rules and add these items to the agenda. 
 
DISCUSSION ITEMS BY COMMISSIONERS 
 
Chairman Strange presented the Performance Evaluation for County Administrator Mims to the 
Commission. Chairman Strange noted that Administrator Mims received an excellent evaluation. 
The Commission congratulated Administrator Mims and stated that he has done a good job. 
 
The Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake briefed the Commission on Change Order Number 1 for 
Sign/Vehicle Maintenance Shop Construction Project, and Budget Change Request Numbers 3 
and 4, which appears on the agenda.  
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Mr. Speake requested a one step irregular pay increase for Mrs. Jessica Shaw, Clerk Typist II, of 
the Engineering Office. After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
Additionally, Mr. Speake informed the Commission that work was progressing on the 
Pike/Vaughn Road intersection improvements project and the Wasden Road and Lamar Road 
resurfacing project.  Mr. Speake stated that Meriwether Trail would be resurfaced next. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell requested a one step irregular pay increase for Employee Benefits 
Manager, Shirley Bazzell for doing an outstanding job all year and for her hard work during the 
transition to the Retirement Systems of Alabama.  The Commission agreed to waive rules and 
add this item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that the Alabama State University Bridge 
Builders Breakfast Series will be held on December 3, 2008, and that Chief Justice Sue Bell 
Cobb would be the featured presenter. 
 
Administrator Mims reminded the Commission that the 2008 Annual Legislative Conference is 
scheduled for December 10-11, 2008, in Hoover, Alabama. 
 
Administrator Mims also reminded the Commission that the Montgomery County Christmas 
Luncheon will be held December 15, 2008. 
 
Administrator Mims reviewed items on the agenda.  
 
DISCUSSION BY COMMISSIONERS 
 
Commissioner Williams inquired as to the bid process for catering meals at the Flatwood 
Recreation Center.  After discussion, Chairman Strange recommended to have Flatwood select 
its own caterer next year, as was done in the past.  Administrator Mims was to report back 
regarding the matter. 
 
Vice Chairman Dean asked Administrator Mims what the status is on hiring of the Grant 
Specialist.  Administrator Mims stated that he would make a recommendation at the next 
meeting. 
 
Chairman Strange presented a letter from District Attorney Ellen Brooks requesting additional 
funding and more office space.  
 
RECESS TO FORMAL SESSION 
 
Chairman Strange recessed the Information Session to the Formal Session. 
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FORMAL SESSION 
 
Chairman Strange welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Commissioner Ingram.  
 
The Pledge of Allegiance was led by Commissioner Polizos. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Strange, Vice Chairman Dean and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer Speake.  
 
County Administrator Mims told the Commissioners that due to staff illness, the minutes from 
the November 12th meeting would be presented at the December 8th meeting. 
 
CONSENT AGENDA 
 
Chairman Strange presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by Chairman Strange.  The motion was seconded by Mr. Ingram and unanimously approved by 
the Commission.  (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 4, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION - APPROVED DEPOSITORIES FOR THE 2009 CALENDAR 
YEAR   
 
The Administrator presented a memorandum from Finance Director Sandra Johnson requesting 
approval of designated depositories for 2009. 
 
Mr. Polizos made a motion to approve the request. The motion was seconded by Mr. Williams. 
Vice Chairman Dean, Mr. Ingram, Mr. Polizos and Mr. Williams voted for the motion. Chairman 
Strange abstained from the vote, and the motion carried. (Copy of Memorandum, Agenda Page 
1-1, is attached to these Minutes.) 
   
SHERIFF’S OFFICE - APPROVED THE FY 2009 COMMUNITY TRAFFIC SAFETY 
PROGRAM AGREEMENTS FOR OVERTIME FUNDS, SHERIFF’S OFFICE. 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting 
approval of the FY 2009 Community Traffic Safety Program Agreements: 
 
November 20, 2008 
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MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Section 402, 406, and 410 Federal Grant Funds 
 
Please find attached the grant for federal grant funds as indicated above for the County 
Commission’s approval and signature. 
 
Your assistance in this matter would be appreciated. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request. The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. (Copies of Letter and Agreements, Agenda 
Pages 2-2 through 2-16, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED SOFTWARE SUPPORT/MAINTENANCE 
AGREEMENT WITH AUOMATED INVESTIGATION MANAGEMENT SOLUTIONS, INC. 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting 
approval of the New Annual Support/Maintenance Agreement: 
 
November 19, 2008 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Narcotics Software Maintenance Agreement 
 
I am forwarding a contract for a Narcotics Software Maintenance Agreement.  Please place this 
on the agenda to be presented to the Montgomery County Commission at the next meeting.  
Your assistance in this matter will be appreciated. 
 

End of Memorandum 
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Mr. Williams made a motion to approve the agreement.  The motion was seconded by Mr. 
Ingram and unanimously approved by the Commission.  (Copies of Memorandum, Letter and 
Agreement, Agenda Pages 3-2 through 3-4, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED CHANGE ORDER NUMBER ONE WITH 
MTS CONSTRUTION, INC. 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake requesting approval of a Change Order Number One with MTS Construction, Inc.: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  November 10, 2008 
 
RE:  Change Order No. 1 
  Sign / Vehicle Maintenance Shop 
  Bid No. 53600-08B-056 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of attached Change Order No. 1 concerning additional items of work associated 
with the ongoing Sign Shop and Vehicle Maintenance Shop construction project.  These 
additional items of work can be funded within our present budget for this construction contract. 
 
If approved please have the attached change order executed and return to this office for further 
processing. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve Change Order Number One. The motion was seconded by 
Mr. Ingram and unanimously approved by the Commission. (Copy Change Order Number One, 
Agenda Page 4-2 and 4-3, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS. 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
  
November 24, 2008 
 
MEMORANDUM 
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TO:  Montgomery County Commission 
   
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-499  
(Agency, Miscellaneous Appropriations) to: 
 
 C-2009-36: Have a Heart for Special Children, Inc., for the 7th Annual Christmas  
   Party, for Special Needs Children - $500 
 
 C-2009-37: Alabama National Fair to help pay premiums and prizes to exhibitors 
   - $1,000 
 
 C-2009-38: Montgomery County Recreation Department, Cleveland Avenue YMCA,  
   for Southlawn YMCA Pool - $5,000 
 
 C-2009-39: Montgomery County Recreation Department, Kershaw YMCA, for  
   Youth Programs - $5,000 
 
 C-2009-40: Montgomery County Recreation Department, for Boys & Girls Clubs of  
   Montgomery, for Youth Programs for Youngsters, Primarily from  
   Disadvantaged Circumstances, at West End  Boys & Girls Clubs - $5,000  
  
 C-2009-41: Montgomery Community Action Agency, for Antioch Adult Day Care -  
   $2,000 
 
 C-2009-42: Working in Neighborhood Groups through Support (W.I.N.G.S.), for  
   Educational and Cultural Programs for Youth - $1,000 
 
 C-2009-43: Montgomery County Recreation Department, for Country Estates   
   Community Center, Inc., for Summer Swimming Program - $1,000 
 
 C-2009-44: Empowering Communities Helping Ourselves (ECHO), for Program  
   Services - $2,000 
 
 C-2009-45: Montgomery County Recreation Department, for the Cleveland Avenue  
   YMCA, for Youth Programs - $6,000 
 
 NC-2009-38: Montgomery County Recreation Department, for Senior Citizens   
   Christmas Luncheon at King Hill Community Center - $900 
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 NC-2009-39: Montgomery County Recreation Department, for Senior Citizens   
   Christmas Luncheon at Richardson Terrace Community Center 
    - $750 
 
 NC-2009-40: Montgomery County Recreation Department, for Senior Citizens   
   Christmas Dinner at Gibbs Village Community Center - $450 
 
 NC-2009-41: Montgomery County Recreation Department, for Senior Citizens   
   Christmas Dinner for North Montgomery Advisory Council at Flatwood  
   Community Center- $937.50 
 
 NC-2009-42: Montgomery County Recreation Department, for Senior Citizens   
   Christmas Luncheon at Flatwood Community Center - $750 
 
 NC-2009-43: BOE, Carver Elementary School for Principal’s Discretionary Fund 
  - $1,000 
 
 NC-2009-44: BOE, Floyd Middle Magnet School for Principal’s Discretionary Fund 
  - $1,000 
 
 NC-2009-45: BOE, Floyd Elementary School, for Principal’s Discretionary Fund  
   - $1,000 
 
 NC-2009-46: BOE, William R. Harrison Elementary School, for Principal’s   
   Discretionary Fund - $1,000 
 
 NC-2009-47: BOE, Davis Elementary School, for Principal’s Discretionary Fund  
   - $1,000 
 
 NC-2009-48: BOE, Catoma Elementary School, for Principal’s Discretionary Fund 
   - $1,000 
 
 NC-2009-49: BOE, Martin L. King Elementary School, for Principal’s Discretionary  
   Fund - $1,000 
 
 NC-2009-50: BOE, Southlawn Elementary School, for Principal’s Discretionary  Fund 
   - $1,000 
 
 NC-2009-51: BOE, Southlawn Middle School, for Principal’s Discretionary Fund 
   - $1,000 
 
 NC-2009-52: BOE, MacMillian International Academy, for Principal’s Discretionary  
   Fund - $1,000 
 
 NC-2009-53: BOE, Hayneville Road Elementary School, for Principal’s Discretionary  
   Fund - $1,000 
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 NC-2009-54: BOE, Pintlala Elementary School, for Principal’s Discretionary Fund 
   - $1,000 
 
 NC-2009-55: BOE, Carver Senior High School, for Principal’s Discretionary Fund 
   - $1,000 
 
 NC-2009-56: BOE, Bellingrath Junior High School, for Principal’s Discretionary  
   Fund - $1,000 
 
 NC-2009-57: Montgomery City-County Public Library’s Friends of the Library,  for  
   Books for Pintlala Library - $2,000 
 
 NC-2009-58: Alabama State University, Department of Athletics, for Baseball Camp,  
   Attn: Coach Larry Watkins - $1,000 
  
 NC-2009-59: Alabama State University, Department of Athletics, for Tennis Camp,  
   Attn: Coach Bernard Sewell - $1,000 
 
 NC-2009-60: Alabama State University, Department of Athletics, for Men’s Basketball  
   Camp, Attn: Lewis Jackson - $1,000 
 
 NC-2009-61: Alabama State University, Department of Athletics, for Ladies’ Basketball 
   Camp, Attn: Coach Freda Jackson - $1,000 
 
 NC-2009-62: Alabama State University, for Alabama State University Marching Band  
   Camp, Attn: James Oliver - $1,000 
 
 NC-2009-63: Alabama State University, Department of Athletics, for Football Camp,  
   Attn: Coach Reggie Barlow - $2,000 
 
 NC-2009-64: Alabama State University, Department of Athletics, for Track Camp -  
   $1,000 
 
 NC-2009-65: BOE, Carver Junior High School, for the Cheerleaders - $1,000 
 
 NC-2009-66: BOE, Bear Exploration Center for Mathematics, Science and   
   Technology, for Principal’s Discretionary Fund - $1,000 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Strange requested that the 
following Miscellaneous Appropriations Reprogramming Request be added and his fellow 
Commissioners concurred: 
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 C-2009-36: Amended Miscellaneous Appropriation – Have a Heart for Special   
   Children, Inc., for the 7th Annual Christmas Party, for Special Needs  
   Children - $500     
  
 NOTE:   Chairman Strange, Vice Chairman Dean, Commissioner Ingram and  
   Commissioner Polizos requested to add $500 each of their discretionary  
   money  for a total of $2,500 appropriated to Have a Heart for Children 
 
 NC-2009-59: Amended Miscellaneous Appropriation – Alabama State University,  
   Department of Athletics, for Tennis Camp, Attn: Coach Bernard Sewell -  
   $1,000 
 
 NOTE:  Commissioner Williams requested to add $1,000 of his discretionary  
   money for a total of $2,000 appropriated to Alabama State University, 
   Department of Athletics, for Tennis Camp 
  
 C-2009-46: Montgomery County Recreation Department, Tukabatchee Area Council,  
   Boy Scouts of America, for Underprivileged Youth Programs - $2,500  
    
 NC-2009-67: BOE, E. D. Nixon Elementary School, for Choir; Attn: Ms. Sandra Ware - 
   $1,000 
 
 NC-2009-68: BOE, McKee Junior High School, for Athletic Banquet - $1,000 
    
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Mr. Polizos. 
Chairman Strange, Mr. Ingram, Mr. Polizos and Mr. Williams voted in favor of the motion.  Vice 
Chairman Dean abstained from the vote and the motion carried.  
 
COUNTY COMMISSION – APPROVED BID AWARD FOR WINDOW TREATMENTS FOR 
ANNEX III, BID NO. 51100-08B-064 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Bid Award to McKinney Drapery Company: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  November 18, 2008 
 
SUBJECT: Bid No. 51100-08B-064, Window Treatments for Annex 3 
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Request approval of award on the above referenced bid to low bid of McKinney Drapery 
Company, in the amount of $11,280.00, be placed on the agenda for the County Commission 
meeting on November 24, 2008. (Copy of spread sheet attached) 
 
Coordination of award made with Mr. John A. Mitchell, Sr., Deputy Administrator and Mr. 
Larry Carter of TCU Consulting. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the Bid Award. The motion was seconded by Mr. 
Williams and unanimously approved by the Commission. (Copy of Spread Sheet, Agenda Page 
6-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR CATERING THE EMPLOYEE 
LUNCHEON AND OTHER EVENTS, BID NO. 51100-08B-065 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Bid Award to Silver Spoon Caterers, Inc.: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  November 18, 2008 
 
SUBJECT: Bid No. 51100-08B-065, Catering of Employee Luncheon   
 
Request approval of award on the above referenced bid to low bid of Silver Spoon Caterers, Inc., 
in the amount of $7,287.50, be placed on the agenda for the County Commission meeting on 
November 24, 2008. (Copy of spread sheet attached) 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
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Mr. Ingram made a motion to approve the Bid Award. The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. (Copy of Spread Sheet, Agenda Page 7-2, is 
attached to these Minutes.) 
 
Chairman Strange informed the audience that there will be an employee luncheon on December 
15, 2008 and serving the employees would be Commissioners and Elected Officials. 
 
COUNTY COMMISSION – APPROVED FINAL PAYMENT TO STALLINGS & SONS, 
INC., FOR RENOVATIONS OF COURTHOUSE ANNEX I BASEMENT 
 
The Administrator presented a memorandum from Assistant Director of Support Services Pat 
Silas requesting approval of final payment on Renovations of Courthouse Annex I Basement to 
Stallings & Sons, Inc., in the amount of $20,259.68: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  November 18, 2008 
 
SUBJECT: Final Payment on Project No. 0704-GVD, 
  Renovations of Montgomery County Courthouse – Annex I Basement  
 
Request approval of final payment on the above referenced project, to Stallings & Sons, Inc. for 
the amount of $20,259.68, be placed on the agenda for the County Commission meeting on 
November 24, 2008. (Copy of pay request attached) 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Invoice, Agenda Pages 8-2 through 8-4, is 
attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED BUDGET CHANGE REQUEST NUMBERS 
3 AND 4. 
 
The Administrator presented Budget Change Request Numbers 3 and 4, Engineering 
Department. 
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Mr. Polizos made a motion to approve the Budget Change Requests.  The motion was seconded 
by Mr. Ingram and unanimously approved by the Commission.  (Copies of Budget Change 
Requests, Agenda Pages 9-1 and 9-2, are attached to these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE– APPROVED NEW CLASSIFICATION OF 
ASSISTANT REVENUE CHIEF CLERK POSITION 
 
The Administrator presented the following memorandum from Revenue Commissioner Sarah G. 
Spear requesting approval for new classification of Assistant Revenue Chief Clerk position: 
 
November 17, 2008 
 
MEMORANDUM 
 
TO:  Montgomery County Commissioners 
 
FROM: Sarah G. Spear 
  Revenue Commissioner 
 
RE:  Assistant Revenue Chief Clerk Position 
 
Attached is a letter from Ms. Karen Cason, Assistant Personnel Director, concerning the newly 
developed Assistant Revenue Chief Clerk position.  Personnel has developed a job description 
and is recommending it be assigned a pay grade of A-10. 
 
I am requesting your approval of the Assistant Revenue Chief Clerk position at a pay grade of A-
10. 
 
If you have any questions, please feel free to contact me. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the New Classification of Assistant Revenue Chief Clerk 
Position at a Pay Grade of A-10.  The motion was seconded by Mr. Polizos and unanimously 
approved by the Commission.  (Copy of Letter, Agenda Page 10-2, is attached to these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE – APPROVED REALLOCATION OF A CLERK III 
POSITION TO AN ASSISTANT REVENUE CHIEF CLERK POSITION AND APPROVED 
THE RELATED FILL REQUEST 
 
The Administrator presented a Position Fill Request from Revenue Commissioner Sarah G. 
Spear for the Assistant Revenue Chief Clerk position. 
 
Mr. Williams made a motion to approve the Reallocation of a Clerk III Position to an Assistant 
Revenue Chief Clerk Position and Approved the Related Fill Request.  The motion was seconded 
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by Mr. Ingram and unanimously approved by the Commission.  (Copy of Position Fill Request, 
Agenda Page 11-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED TRAVEL AND TRAINING REQUESTS (13) 
 
The Administrator recommended the following Travel/Training Request for approval by the 
Commission: 
  DEPARTMENT    TRAVEL/TRAINING REQUESTS 
 
 (1) County Commission    Request Numbers 3 and 4 
  
 (2) District Attorney    Request Numbers 3, 5, 6, and 7 
  
 (3) Probate/Elections    Request Number 1   
  
 (4) Information Systems    Request Number 4 
  
 (5) Youth Facility     Request Number 5 
 
 (6) Risk Management    Request Number 4 
 
 (7) Appraisal Department    Request Number 7 
  
 (8) Personnel Department    Request Number 3 
 
 (9) Community Corrections   Request Number 2 
 
Mr. Williams made a motion to approve the travel/training requests. The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 12-1 through 12-13, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Strange requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 
APPROVED PERFORMANCE EVALUATION AND MERIT PAY INCREASE FOR 
COUNTY ADMINISTRATOR DONALD L. MIMS 
 
Chairman Strange requested approval of the performance evaluation and merit pay increase for 
County Administrator Donald L. Mims. 
 
Mr. Williams made a motion to approve the Performance Evaluation and Merit Pay Increase for 
County Administrator, Donald L. Mims, from Step 9 to Step 10, in Pay Grade A16 effective 
September 8, 2008. The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission.   
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ENGINEERING DEPARTMENT – APPROVED ONE STEP IRREGULAR PAY INCREASE 
FOR CLERK TYPIST II JESSICA SHAW 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake requesting approval of a one step irregular pay increase for Clerk Typist II Jessica Shaw: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  November 20, 2008 
 
RE:  One Step Irregular Pay Increase for Mrs. Jessica Shaw 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of a one step irregular salary increase for Mrs. Jessica Shaw, Clerk-Typist II, as 
described in the attached memorandum 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the one step irregular pay increase for Clerk Typist II 
Jessica Shaw. The motion was seconded by Mr. Williams and unanimously approved by the 
Commission.  (Copy of Memorandum, Agenda Page 14-2, is attached to these Minutes.) 
 
APPRAISAL DEPARTMENT – APPROVED ACCELERATED PAY INCREASE FOR CHIEF 
APPRAISER WILL MARTIN AT PAY GRADE A14, STEP 8, SUBJECT TO APPROVAL BY 
THE MONTGOMERY CITY-COUNTY PERSONNEL BOARD 
 
The Administrator presented the following memorandum from Revenue Commissioner Sarah G. 
Spear requesting approval of an accelerated pay increase for Chief Appraiser Will Martin: 
 
November 20, 2008 
 
MEMORANDUM 
 
TO:  Montgomery County Commissioners 
 
FROM: Sarah G. Spear 
  Revenue Commissioner 
 
RE:  Chief Appraiser 
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I have finished the interview process for the Chief Appraiser position and after interviewing all 
five candidates on the register, I have decided to hire Mr. Will Martin.  He has 28 years with the 
State Department of Revenue working in the tax field.  Although all five were good candidates, 
Mr. Martin has the best credentials and is best suited for the job. 
 
Because of the expertise that Mr. Martin possesses, I am requesting that we bring him on board 
at $97,673 (A14 step 8). 
 
If you have any questions, please feel free to contact me. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the accelerated pay increase Pay Grade A14, Step 8 for 
Chief Appraiser Will Martin, subject to approval by the Montgomery City-County Personnel 
Board.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission.  
 
Revenue Commissioner Sarah G. Spear told the Commission that Mr. Martin will start work the 
first week of January. She informed them that he has 28 years with the State Department of 
Revenue and brings many years of experience to the position.  Chairman Strange thanked 
Barbara Montoya for her assistance in getting the position filled so quickly. 
 
SHERIFF’S OFFICE – APPROVED EARLY POSITION FILL REQUEST FOR ONE 
LIEUTENANT POSITION AND TWO SERGEANT POSITIONS 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting 
approval of early position fill request for one Lieutenant Position and two Sergeant Positions: 
 
November 21, 2008 
 
MEMORANDUM  
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM : Sheriff D. T. Marshall   
  Montgomery County Sheriff's Office  
 
SUBJECT: Retirement  
  Lieutenant Steve Parker 
  Sergeant C. R. Minor 
  Sergeant Greg Beidleman 
 
I have received notice that Lieutenant Parker, Sergeant Minor, and Sergeant Beidleman will 
retire effective December 31, 2008.  These personnel are my line supervisors in the Civil 
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Division of the Sheriff’s Office.  Their knowledge and experience are going to be very difficult 
to replace.  Their responsibilities are varied but include: 
 
  . Supervision of Probate commitments 
  . Supervision of service for all civil papers 
  . Supervision of all Extraditions 
  . Supervision of Warrant deputies 
  . Supervision of Court Security 
 
These personnel fulfill a vital function at the Montgomery County Sheriff's Office.  I am 
requesting that the Sheriff’s Office be allowed to fill these supervisory positions as soon as 
possible.  It will create a hardship if we do not fill these positions before the end of December.   
 
Your assistance in this matter will be appreciated. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the early position fill requests. The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 16-2 through 16-4, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED TEMPORARY AUTHORIZATION OF THREE DEPUTY 
SHERIFF POSITIONS 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting 
approval of temporary authorization of three Deputy Sheriff Positions: 
 
November 21, 2008 
 
MEMORANDUM  
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM : Sheriff D. T. Marshall   
  Montgomery County Sheriff's Office  
 
SUBJECT: Request to Overhire Three (3) Deputy Sheriff Slots 
 
I am requesting to overhire three (3) Deputy Sheriff slots. 
 
I have three personnel who will be retiring effective December 31, 2008.  I have asked for early 
fill requests for these positions due to the strategic importance of the duties performed by these 
personnel and the necessity of getting at least a couple of weeks of on the job training for their 
replacements.   
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Therefore, I am requesting that I be allowed to overhire three (3) Deputy Sheriff positions as a 
result of this trickle down effect.  When Lieutenant Parker, Sergeants Beidleman and Minor 
leave at the end of December 2008, this will cover the overhire situation. 
 
Your assistance in placing this before the Commission for their approval will be appreciated. 

 
End of Memorandum 

 
Mr. Ingram made a motion to approve the temporary authorization of three Deputy Sheriff 
Positions.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission.  (Copies of Position Fill Requests, Agenda Pages 17-2 through 17-4, are attached 
to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 8 
 
The Administrator presented Budget Change Request Number 8, County Commission 
Appropriations. 
 
Mr. Williams made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 18-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 9 
 
The Administrator presented Budget Change Request Number 9, County Commission 
Appropriations. 
 
Mr. Williams made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 19-1, is attached to these Minutes.) 
 
Commissioner Ingram reported that he, Chairman Strange, Anna Buckalew with the 
Montgomery Chamber of Commerce and Montgomery County’s Manager of Public Affairs DiDi 
Henry, got together to discuss a “Shop Montgomery” campaign for the upcoming holidays. 
Commissioner Ingram informed the audience that a rotation of 6 to 8 15 second commercials 
will run on local television stations to promote shopping in Montgomery.  He stated the goal was 
to get people back in the habit of shopping in their neighborhoods. Chairman Strange added that 
the advertising campaign would be split 50/50 between the County, and the City of Montgomery, 
with the Chamber paying the for the production costs of the commercials. Chairman Strange also 
added that the campaign was not designed to try to get our neighbors from the north, east and 
west to shop in Montgomery, but to remind locals to shop at home. 
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PROBATE JUDGE’S OFFICE – APPROVED BUDGET CHANGE REQUEST NUMBER 2 
 
The Administrator presented Budget Change Request Number 2, Probate Judge’s Office. 
 
Mr. Williams made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 20-1, is attached to these Minutes.) 
 
FINANCE DEPARTMENT – APPROVED ONE STEP IRREGULAR PAY INCREASE FOR 
EMPLOYEE BENEFITS MANAGER SHIRLEY BAZZELL  
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of a one step irregular pay increase for Employee Benefits 
Manager Shirley Bazzell: 
 
November 19, 2008 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy County Administrator 
 
RE:  Irregular Step Increase for Shirley Bazzell  
 
I have received recommendations from Sandra Johnson, and Scott Kramer regarding an irregular 
step increase for Shirley Bazzell, the Employee Benefits Manager. 
 
After review of their recommendations based on the work she has performed over the last year, I 
agree with their requests. 
 
I ask the Commission to approve this request at the next Commission meeting on Monday, 
December 8, 2008. 
 
Attachments 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the one step irregular pay increase for Employee Benefits 
Manager Shirley Bazzell. The motion was seconded by Mr. Polizos and unanimously approved 
by the Commission.  (Copies of Memoranda, Agenda Pages 21-2 and 21-3, are attached to these 
Minutes.) 
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COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer George Speake wished everyone a safe and enjoyable Thanksgiving.   
 
Chairman Strange and Mr. Willie Jones, Chairman of the Board of Community Corrections, 
introduced Mr. Paul Brown, the new Executive Director of Community Corrections who started 
work today. Mr. Brown stated that he is excited to be in Montgomery and that he has family 
living in Tuscaloosa and Huntsville. He informed everyone that he started as a Dallas police 
officer and later worked in Community Corrections in South Texas, where he implemented 
special programs. Mr. Brown stated he later went into private corrections and has worked in 
California for the last 13 years. Chairman Strange thanked Mr. Jones, Chairman of the Board of 
Community Corrections and County Administrator Mims, for the great job in placing Mr. Brown 
in this position. 
 
Chairman Strange welcomed Theresa LeGrady back after her recent surgery. 
 
Chairman Strange inquired about Paul St. John’s injured hand. Mr. St. John stated that he flies 
remote control airplanes and received an injury from the plane.  
 
Chairman Strange also noted that while the Shop Montgomery campaign may be starting a little 
late, he hopes that it gives area retailers hope and a sense of being appreciated.  He said that we 
are not trying to take anything from our neighbors; we are just trying to help our local 
businesses. He also reminded everyone that “it is not about the shopping, it is about the season.”  
 
Vice Chairman Dean stated that all County employees are celebrated all year long and they give 
back to the community all year long through the people that they serve. He wished everyone a 
Happy Thanksgiving and encouraged everyone to enjoy time with their families. He stated, “You 
might not see another day, so enjoy what you have”. He mentioned that the Turkey Day Classic 
will be played on Thursday at 1:00 p.m. and the parade will be held that morning.  Patti LaBelle 
will perform later that evening. 
 
Commissioner Polizos wished everyone a Happy Thanksgiving and reminded everyone to give 
to those less fortunate. 
  
Commissioner Williams wished everyone a safe and Happy Thanksgiving. He reminded 
everyone to “go shop and build up the economy”. He also predicted a Tiger win at this 
weekend’s Iron Bowl. 
 
Commissioner Ingram stated that we all have so much to be thankful for: our health, our great 
Country, great County Commission Department Heads and employees. He encouraged everyone 
to take a moment to thank God for these gifts.  He also mentioned that Montgomery County is 
not suffering like many counties across the U.S. “We will come out of things really quickly. 
Every day is a good day in Montgomery. Roll Tide,” he said. 
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RECESS TO INFORMATION SESSION 
 
Chairman Strange recessed the Formal Session to the Information Session. 

 
INFORMATION SESSION 

 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
DISCUSSION ITEMS BY COMMISSIONERS 
 
Chairman Strange discussed the renovations of the 3rd Floor in Annex I for the District 
Attorney’s Office and the Judge of Probate’s Office.  Chairman Strange suggested that the $1.5 
million allocated to the 1st Floor renovations be used for the 3rd Floor renovations. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell briefed the Commission on Change Proposal Number 9 which 
includes changes relative to the elevators at the Detention Facility.   
 
PRESENTATION BY CITY/COUNTY EMERGENCY MANAGAMENT AGENCY 
DIRECTOR STEVE JONES 
 
City/County EMA Director Steve Jones informed the Commission that he would be on Military 
Leave for 2 ½ weeks in December and would be on leave for 6 weeks in March. Mr. Jones 
briefed the Commission regarding the National Incident Management System (NIMS) and stated 
that, to receive federal funding, the City/County EMA had to adopt NIMS as the platform.  Mr. 
Jones stated that FEMA is strongly recommending that County Commissioners take two tests.  
Chairman Strange asked Administrator Mims to check to see if the Commissioners had already 
taken these tests. 
 
Mr. Jones stated that all of the new weather sirens for the County have been installed. 
 
DISCUSSION ITEMS BY COMMISSIONERS 
 
Chairman Strange stated that the Commission would host a Chamber of Commerce 60 Minute 
Coffee Meeting in February to celebrate the opening of Annex III.  He stated that they would like 
to host one for the new Detention Facility’s opening in March.   
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell informed the Commission that the State Boiler Inspection found 
that several pressure release valves would have to be replaced and it would cost approximately 
$11,500.  Commissioner Polizos stated that the boilers in the County Courthouse were not old 
enough to have to replace the valves and asked Deputy Administrator Mitchell to research the 
issue.  
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Deputy Administrator Mitchell stated that   Mike Knighten and Terri Henderson have attained 
the Certified Revenue Examiner (CRF) designation and asked the Commission to recognize them 
at the next Commission meeting.  
 
DISCUSSION ITEMS BY COMMISSIONER 
 
Commissioner Polizos asked Deputy Administrator Mitchell to check into the process of 
purchasing a Business License and applying for a sales tax number and determine if there was a 
problem with the process. 
 
COMMENTS FROM COUNTY ATTORNEY TYRONE MEANS 
 
County Attorney Means presented a Legal Opinion regarding whether the County may tax, 
license, or otherwise control the proliferation of title pawn, pawn, and check cashing businesses 
in the County.  Mr. Means stated it is his legal opinion that because Alabama Legislature has 
enacted laws to license and control small loan businesses within the state, the County cannot 
enact local legislation contrary to the purposes of State law.   
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding handouts concerning Unreserved Fund 
Balance in the General Fund and the Unreserved Fund Balances in Capital Projects/Construction 
Funds as of September 30, 2008.  (Copies of the Unreserved Fund Balance Reports are attached 
to these Minutes.) 
 
Administrator Mims informed the Commission that the County had closed on the sales with Old 
Dominion Freight Lines, Inc. for property at the Montgomery Industrial Park. 
 
Chairman Strange stated that the County has a healthy balance sheet. 
 
PRESENTATION BY KEN UPCHURCH WITH T.C.U. CONSULTING SERVICES, LLC 
 
Mr. Ken Upchurch, with T.C.U. Consulting Services, LLC, updated the Commission on the 
ongoing construction of Annex I, Annex III and the Detention Facility.       
 
Mr. Upchurch stated that the substantial completion at Annex III will be December 15 and the 
Detention Facility is still on schedule to be completed in January and should be ready to be 
moved into in March.  The contractor will be working on corrective action for the Detention 
Facility roof within the next two weeks.   
 
Mr. Upchurch also informed the commission that a $250,000 siding claim has been made on the 
exterior panels of the jail.  The 4th Floor renovation of Annex I had elevator issues and should be 
completed by mid January.  The 2nd Floor renovation of Annex I should begin after the offices 
have moved to Annex III.  Chairman Strange discussed the renovation for the 1st and 3rd Floors 
of Annex I and Mr. Upchurch stated that there was no contract with the architect at this time to 
renovate the 1st Floor.     
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After discussion, Chairman Strange asked Administrator Mims to write a letter to District 
Attorney Ellen Brooks and Probate Judge Reese McKinney, Jr., regarding an allocation of $2 
million for the renovations of the 3rd Floor of Annex I and to ask them to work closely with 
PH&J and TCU Consulting Services, LLC to complete this project in a timely manner. 
 
Chairman Strange presented proposals from Wm. Barry Robinson, Architect, and PH&J 
Architects, Inc., regarding architectural services for the new Montgomery County K-9 Facility in 
Snowdoun.  After discussion, the Commission agreed to place the proposal from Wm. Barry 
Robinson, Architect, on the next agenda.  Mr. Upchurch indicated that his firm would assist with 
the K-9 Facility Project under their current contract.  
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell explained that Presiding Circuit Judge Charles Price 
was unable to attend the meeting and that at a future meeting he would present a proposed 
consulting contract relative to personnel issues for the Youth Facility.  Chairman Strange stated 
that he and Vice Chairman Dean would speak to Chief Justice Sue Bell Cobb on December 18, 
2008, regarding this contract. 
 
COMMENTS FROM DEPUTY ADMINSTRATOR MITCHELL 
 
Deputy Administrator Mitchell stated that Tax & Audit Manager Larry Curvin has informed him 
that it is standard procedure for employees to direct customers to the sales tax department after 
they have purchased a business license. 
 
Deputy Administrator Mitchell briefed the Commission on Change Order Proposal Number 5 
regarding work at Annex III. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry informed the Commission that a Book Fair will be held 
on December 1 – 2, 2008.   
 
Mrs. Henry stated that new commission photos will be made on December 8, prior to the 
Information Session. 
 
Mrs. Henry informed the Commission that Crosby Drinkard will be providing holiday breakfast 
items on December 8, during the Information Session. 
 
Mrs. Henry asked who would be attending the following events: 

 
Bridge Builders Breakfast on December 3 –  
Family Guidance Center Holiday Reception on December 4 - 
Montgomery Tree Committee Charrette on December 6 - 
Alabama Dance Theatre New Program Showing on December 15 – 
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Mrs. Henry asked the Commissioners to proof their biographies that are listed in the County 
Service Guide and to let her know if any changes need to be made because she will begin 
working on the 2009 Guide soon. 
 
ADJOURNMENT 
 
Commissioner Polizos made a motion to adjourn the meeting of the Montgomery County 
Commission on November 24, 2008, at 11:44 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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Agenda 
NOV 242008 

11-24-08 Meeting 

MONTGOMERY COUNTY COMMISSION 

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
 
ORDERED PAID
 

CHECKS ARE DATED 11-14-08
 

CHECK # PAYEE AMOUNT DATE 

96121 Quality Correctional Health $ 134,115.40 11107/08 
96122 Brooks Ellen D A $ 24.00 11/07/08 
96123 Riley WRoby $ 400.00 11110108 
96124 Alabama Medicaid Agency $ 41,250.00 11112/08 

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS 
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS 
PAYABLE CHECK REGISTER 
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Agenda 
NOV 24 2006 

11-24-08 Meeting 

MONTGOMERY COUNTY COMMISSION 

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
 
ORDERED PAID
 

CHECKS ARE DATED 11-21-08
 

CHECK # PAYEE AMOUNT DATE 

96337 MA-COMlnc $ 58,016.00 11119/08 

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS 
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS 
PAYABLE CHECK REGISTER 
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Agenda 
NOV H 2008 

11/24/08 Meeting 
MONTGOMERY COUNTY COMMISSION 

THE FOLLOWING TRANSACTIONS WERE AUDITED AND 
ORDERED PAID 

CHECKS ARE DATED
 
11/06/08
 

Payroll Check Number 54404 To Payroll Check Number 55214 $ 83,77500 

$ 

$ 

$ 

$ 

$ 

-

-

-

-

83,775.00 

Direct Deoosits 

Payroll Check Number To Payroll Check Number 

Direct Deposits 

Federal Deposits 

Total Payroll Paid 

CHECK # PAYEE AMOUNT DATE 
55215 Billy Carroll Adams $ 100.00 11/12/08 

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS PAID 
ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE PAYROLL CHECK REGISTER 
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Agenda 
NOV 2~ 2008MONTGOMERY COUNTY COMMISSION
 

THE FOLLOWING PAYROLL WAS AUDITED AND
 

ORDERED PAID
 

CHECKS ARE DATED
 

11/21/2008 

PAYROLL CHECK NUMBER 55216 TO PAYROLL CHECK NUMBER 55416 $ 151,461.80 

$ 

$ 

$ 

$ 

$ 

697,308.78 

64,769.86 

753,675.52 

334,145.57 

2,001,361.53 

DIRECT DEPOSITS 

PAYROLL CHECK NUMBER 55417 TO PAYROLL CHECK NUMBER 55444 

DIRECT DEPOSITS 

FEDERAL DEPOSITS 

TOTAL PAYROLL PAID 

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS PAID
 
ARE MAlNTAlNED IN THE FINANCE DEPARTMENT IN THE PAYROLL CHECK REGISTER
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TODD STRANGE, CHAIRMAN 

ELTON N. DEAN, SR., VICE CHAIR~AN 

REEO INGRA~ 

DI~ITRI POUZOS 

JILES WIUIAMS, JR. 

TO: 

FROM: 

DATE: 

RE: 

ACOUNTY OLDER THAN THE STATE DONAi..D L. MI~S, ADMINISTRATOR 

SANDRA A. JOHNSON, CPA, FINANCE DIRECTOR 

(334) 832·1230MONTGOMER <t 
TDD (334) 265·3568 

FINAN FAX (334) B32·2533 

100 S. LAWR AgendaMONTGOM 

NOV 2It 2008ESTABUSHE::D 1816 

DONALD L. MIMS, ADMINISTRATOR 

SANDRA JOHNSON, FINANCE DIRECTOR ~ 

NOVEMBER 6, 2008 

LIST OF DEPOSITORIES 

The following banks are currently doing business in Montgomery. I request that tite 
banks listed below be designated depositories for CY 2009. 

Aliant Bank
 

Amerifirst
 

BankTrust
 

CapitalSouth Bank
 

Colonial Bank, N.A
 

Community Bank & Trust
 

Compass Bank
 

First Tuskegee Bank
 

RBC Centura Bank
 

Regions Bank
 

River Bank & Trust
 

Servis1st Bank
 

Sterling Bank
 

Wachovia Bank
 

Whitney National Bank
 

\- I
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City if tJv1.ontBomery, ~(a6ama 

PUl ........ ""'3,§ Oe\l~lDp""-l. ....t
 Charle~ W linright-J>rqident ComeliLil Calhaun Glen 0 Pruilt, JT 
au.. e<rovu;, 1>~to. 'Traey 1..afkinl-Pro lem Charlr.a Smith Martha Roby 

Willie Cook David 8uri::ett JIm Spear 

November 10, 2008 

Mr. Todd Strange, Chairman 
Montgomery County Commission 
P.O. Box 1667 
Montgomery, AL 36102 

Dear Commissioner Strange: 

RE: Section 402, 406, and 410 Federal Grant Funds 

•
I am pleased to notify and award the following federal grant funds to your law enforcement agency to keep our 
roadways safe: 

• Section 402 (09-SP-PT-010) - $3,475.00 Sustained Enforcement (October I, 2008 - September 30, 2009) 
• Section 406 (07-HS-K4-011) - $1,925.00 "Click It Or Ticket" (May 18 - May 31, 2009) 
•	 Section 410 (07-HS-K8-002) - $2, I00.00 "Drunk Driving. Over The Limit. Under Arrest" (August 21 ­

September 7, 2009) 

The purpose of the funds are to perform overtime traffic enforcement that increases seat belt usage, prevents speeding 
and discourages DUI instances. 

The initial Section 402 award comprises part of this year's allocation. The second allocation will be awarded in April 
2009 using an amendment. 

On behalfof the City of Montgomery, thank you for your past participation and present interest in my regional highway 
safety program As overall sub-grantee for the central region, my goal is to improve safety and security on the 
roadways by reducing crashes and fatalities. Programs such as this help improve the quality of life in our great State. 

Again, congratulations on your selection for this award. 

Sincerely, 

?:Z
Mayor, City of Montgomery 

CC: Sheriff D.T. Marshall 

2-L 
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City of Montgomery Highway Safety Office 
P.O. Box 1111 Montgomery, AL 36101
 

Phone: (334) 241-2289 Fax: (334) 241-2961
 

FY 2009 Community Traffic Safety Program (CTSP) 
Agreement for Overtime Funds 

1.	 The City of Montgomery Highway Safety Office, hereinafterreferred to as the Central Alabama Highway Safety Office 
(CARSO) or CITY; and the Montgomery County SherilJ's Office, hereinafter referred to as AGENCY, hereby enter an 
agreement for 100% reimbursed funded salary plus allowable fringe overtime enforcement funds to be expended from May 
18,2009 through May 31, 2009; and August 21,2009 through September 7, 2009. AGENCY is solely responsible for the 
acts and omissions of its employees and agents. This agreement does not establish an agency relationship between AGENCY 
and CARSO/CITY. To the extent pennitted by law, the AGENCY hereby agrees to protect, defend, indemnify and hold 
CITY free and harmless from any and aU losses, claims, liens, debts,personal injuries, and death, (including those by 
employees ofCITY), damages to property (including property of CITY) without limitation by enumeration and all other 
claims or demands of every character occurring, or in any way incident to, in connection with, or arising from this agreement. 

2.	 This funding is made available to the AGENCY under approved grants between the CITY and the State of Alabama 
Department of Economic and Community Affairs- Law Enforcement and Traffic Safety Division (ADECAlLETS). Funding 
is for overtime traffic enforcement and shall only be used during the designated enforcement period listed below. The 
AGENCY has been awarded the following doUar amounts under this agreement. 

GRANT NAME ADECA GRANT # AWARD ENFORCEMENT PERIOD 

406 PTS 07-HS-K4-011 $1,925.00 May 18 - May 31,2009 "Click It Or Ticket" 

410 HVE 07-HS-K8-002 $2,100.00 
August 21 - September 7, 2009 

"Drunk Drivina. Over The Limit. Under Arrest." 

3.	 The AGENCY may use allotted funds under each listed Grant for overtime traffic enforcement during specified enforcement 
periods as designated by ADECA or CARSO. . 

4.	 AGENCY agrees to comply with the Statement of Work as outlined in Attachment A, and the Operational & Reimbursement 
Documentation Procedures as outlined in Attachment B. 

5.	 CARSO may terminate this agreement without notice at any time due to lack of funding, non-compliance with this agreement 
(and attachments). failure or refusal ofAGENCY to comply with the Central Alabama Law Enforcement Committee 
(CALEC) Policy & Procedure Manual, or for cause. 

6.	 CARSO agrees to reimburse the AGENCY for actual enforcemenVadministrative overtime worked under this agreement, 
provided the overtime is consistent with Attachment A, documented in accordance with Attachment B and approved by 
CARSO. Adjustments in the funding level, time period, or scope ofthis agreement may only be accomplished through 
written amendment upon recomlnendation of the CARSO Director. 

,·i:	 ' .. 

N,)M,~ .	 11-1&-08" 
Agency Chief Enforcement 0 IClal	 Date 

Date 

r._ ..... 

,~""_,;~" =,~__J,~APPB;illlIlJ,\l°~~t;:;2i~p:rA_::Aigr ment~11_7_08.doc ).-3
 
, 
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ATTACHMENT A
 

STATEMENT OF WORK
 

AGENCY shall perform enforcement duties during directed time period (May 18 - May 31, 2009 & August 21 
- September 7, 2009). Enforcement duties entail check points (Seat BeIVDUI), saturation patrols, line patrols, 
and survey collection projects as outlined in this document. The purpose of enforcement is to change driver 
behavior through presence, issuance of tickets, warnings, and educational awareness. Overtime traffic 
enforcement must be conducted within AGENCY's jurisdiction as designated by CAHSO or AGENCY. 
Authorized administrative work includes documentation as outlined in ATTACHMENT B of 
MobilizationIBlitz events, number of citations or warnings issued, and number of arrests. 

1.	 Statement of Work: 

a.	 AGENCY shall schedule overtime operations during the Click It or Ticket Mobilization (May 18 
- May 31,2009) and Drunk Driving. Over The Limit. Under Arrest. Mobilization (August 21 ­
September 7, 2009) as designated by CAHSO or AGENCY. 

b.	 AGENCY agrees to schedule and conduct check points (road blocks) by attending pre-briefing 
and training, stopping all drivers, checking driver license, registration, insurance and seat belt 
use. Participating Law Enforcement Officers (LEOs) may provide handouts or brochures, 
incentive items, or 'Written citations or warnings. LEOs are required to conduct arrests when 
necessary, clean up the area of cones, brochures, etc, and submit forms and enforcement activity 
reports as required by ATTACHMENT B. 

c.	 AGENCY agrees to comply with all rules, policies and procedures as set by the Central Alabama 
Law Enforcement Committee (CALEC) as outlined in the CALEC Policy & Procedure Manual. 

2.	 CALEC Participation and Representation: 

a.	 The Chief Law Enforcement Official (Chief of Police or Sheriff), or hislher designee is the 
AGENCY's official voting representative on the CALEC. This person will be responsible for (1) 
attending meetings, news conferences, and briefmgs; (2) submitting required operational and 
activity report information; (3) preparing reimbursement documentation, and (4) coordinating the 
overtime fund program within the AGENCY. 

b.	 If the official voting representative is someone other than the Chief Law Enforcement Official, 
this person must be identified and approved by the Chief Law Enforcement Official in a 
Designation Letter attached to this agreement. 

3.	 Additional Terms: 

a.	 AGENCY shall document and report In-Kind Match activities as outlined in ATTACHMENT C 
beginning October 2008 and ending September 2009. In-Kind Match is defined as regular time 
or AGENCY funded overtime allocated to enforcing grant-related topics (e.g. Speeding, Alcohol, 
and Seat Belts). 

b.	 AGENCY shall attend designated planning meetings as outlined in the Policy & Procedure 
handbook. AGENCY shall forward quarterly equipment use reports to the CAHSO. 

c.	 AGENCY shall agree to participate in check points when specified percentages are requested per 
project. 

2-4
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ATTACHMENT A 
(Continued) 

d. During enforcement efforts, AGENCY shall maintain an average of two written Contacts Per 
Hour (CPH) excluding educational or administrative hours and material or verbal contacts 
throughout the life of the project. This 2 CPH rule is a measure of productivity-not a quota. 
Agencies who do not maintain the average are still reimbursed, however low productivity may 
influence distribution and return on investment computations. No productivity---<:.g. 0 CPH may 
result in "No" reimbursement to agencies. Contacts may be written citations or warnings. 
CAHSOICALEC will review any extenuating circumstances for approval. 

e. Agreement-related activities shall only be conducted in 2, 4, or 6 hour time blocks. Officers may 
only be assigned 6-hour blocks on their days scheduled off from nonoal duty. Due to safety 
concerns, 6 hours is the maximum time an officer can work per day under this agreement. 

f. To promote officer safety, at lea.t 2 officer. must be assigned to each patrol detail. However, for 
checkpoints the minimum number may not be less than 2 and in accordance with AGENCY 
policy. Deviation from this policy shall be at the discretion of the AGENCY Chief and CALEC 
President. 

g. AGENCY may utilize part-time officers provided the officers are APOST certified. AGENCY 
must verify that officers are presently on payroll. Part-time officers may only work a maximum 
of number of hours under this agreement equal to 50% of the total hours paid by AGENCY 
during the month. Part time employees shall be paid their normal hourly rate. 

h. AGENCY may use a maximum of 20% ofgrant funds for project administration purposes, and 
must be in accordance with AITACHMENT B. 

i. AGENCY shall conduct public information or educational activities during Blitz periods and 
throughout the teno of the agreement. AGENCY shall participate in "Passive Seat Belt and Child 
Restraint Checkpoints" as one method of education. 

2-5 
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ATTACHMENTB 

OPERATIONAL & REIMBURSEMENT 
DOCUMENTATION PROCEDURES 

Minimum operational and reimbursement documentation requirements have been established and will be 
required of each department before operations are approved and reimbursement to the city, county, or state 
agency involved is made. The following is a list of written standards, which each department will be required 
to adhere to in order to receive reimbursement of enforcement overtime project funds. Attached are developed 
fonns, which will be utilized to ensure accurate documentation. Other required documentation procedures may 
be developed and implemented as the projects progress. 

I. Pay Information (FORM 1) 

a.	 Use Pay Information form to establish an individual/overtime pay rate for each employee 
expected to participate in the CAHSO project. 

b.	 This form requires the signature of the Chief Law Enforcement Official and Chief Financial 
Representative. 

c.	 This form should be updated when the officer/deputy pay rate changes. 

2.	 Operation Plan (FORM 2) 

a.	 The Operation Plan form is used to plan all selective overtime traffic enforcement details as well 
as Blitz and Mobilization enforcement initiatives. 

b.	 Agency name, grant number, grant name, blitzJoperation name, enforcement type, location, date, 
and startlend times must be included to complete the Operation Plan. 

c.	 Chief Law Enforcement Official (or designee) and Lead Officer must sign this form. 

d.	 This form must be submitted by Fax and/or Mail to the CAHSO 5 days prior to start of detail. If 
doing a Blitz or Mobilization, this form must be submitted 30 days prior to start of operation. 
Agencies may not perform reimbursement details if this form bas not been approved and sent to 
the CARSO. The AGENCY is responsible for following up on all mailed or faxed plans. 

3.	 Individual Contact Report (FORM 3) 

a.	 The Individual Contact Report form is used to document each officer's individual activity while 
working on a detail. 

b.	 Each OfficerlDeputy working an overtime detail will complete the Individual Contact Report 
form. 

c.	 Each report will include at a minimum: date, time, location, number of hours, officer's narne, 
number and type of contacts or if educational, a description of educational material distributed 
along with topic discussed. 

d.	 Officer and Lead Officer (Shift Supervisor) must sign this form. This form must be collected by 
the Lead Officer (Shift Supervisor) when the shift or detail terminates. 

e.	 This form will be used to maintain and document public information/education contacts 
performed by the AGENCY. 

f.	 This form must be maintained by the AGENCY (for !bree years) and available for review by 
ADECA and/or CAHSO. Lead Officer or AGENCY designated representative utilizes this form 
to accumulate data to complete the ActivitylMonthly Roll up and Agency Reimbursement 

Request fonns. 2 -l.o 
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ATTACHMENT B 
(Continued) 

4. Agency Reimbursement Request & Consolidated Activity Report (FORM 4) 

a.	 The Agency Reimbursement Request & Consolidated Activity Report form is AGENCY's 
invoice to CAHSO for reimbursement and documentation of activities performed. This form is 
used to claim reimbursement and accumulate activity during each Blitz and overtime 
enforcement detail. This form shall be completed and maintained for each Blitz, Mobilization, 
and overtime enforcement detail. 

b.	 Each form shall include Department name, Blitz or Mobilization, Grant name, officer's name, 
date worked, rate of overtime pay, number of hours, administrative hours, number of contacts, 
type of contacts and month claimed. This information comes from FORMS I, 2 and 3. 

c.	 This form is to be completed and submitted no later than 5 days after the completion of a Blitz 
period. When filing reimbursement claim for monthly selective traffic enforcement activity, this 
form is to be completed and submitted on a monthly basis no later than the 10th of the month 
following month that the overtime occurred to coincide with departments pay periods. 

d.	 If overtime enforcement operations occur in more than one quarter, a separate fann must be 
submitted for each (i.e. July 4th Mobilization 6/30 through 7/04 - a form for June and July should 
be submitted). 

e.	 The Lead Officer (CALEC Representative, Sheriff, Chief or Shift Supervisor) can claim up to 
20% of total grant funds for administrative purposes. There are two types of administrative time; 
hard and soft (reference Alabama Community Traffic Safety Program ADECA Forms Instruction Guide, 
Section IV, para 7, pg. 14). Time can be claimed for CALEC Representative not working a detail 
provided work is performed outside of normal duty hours. Time for all other olIicers shall be 
accounted for under the new matching criteria in AITACHMENT C. (The CALEC 
Representative's time should not be included in the matching form) 

f.	 Agency shall maintain copies of tickets and warnings for three years. 

g.	 This form requires two signatures: (I) Chief Financial Representative; (2) Chief Law 
Enforcement Officer or Chief Elected Official. 

S.	 Blitz Report (FORM 5) 

a.	 This form is only used during blitz campaigns. It should not be used when overtime operations 
or details are conducted outside a Blitz period (e.g. sustained enforcement or match), unless 
directed by CAHSO. 

b.	 This form shall be updated and submitted during the blitz bye-mail, mail or fax to CAHSO the 
day following each individual operation. 

c.	 A fmal Blitz Report form shall be updated and submitted by fax, mail or e-mail to CAHSO no 
later than 3 days after end of the overall blitz period. 

6.	 Monthly Department Expenditure Sheet (FORM 7) 

a.	 The Monthly Department Expenditure Sheet form is to be maintained by the AGENCY 
to track grant expenditures. 

b.	 This form is for AGENCY use only and shall not be submitted to CAHSO. 
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ATTACHMENTC 

IN-KIND MATCH DOCUMENTATION PROCEDURES 

1. The purpose of"In-Kind Match" is to illustrate the AGENCY's concern for crashes and fatalities in its 
respective jurisdiction. The State Government often provides funds to promote safety and reduce fatalities. 
Because the Slate is not in a position to provide 100% funding on all initiatives, AGENCY should illustrate 
their commitment to the same goal, either matching Grant funds dollar to dollar (Hard match), using indirect 
costs, or quantifying time related activities to dollars (In-Kind Match). This matching initiative satisfies the 
"Accountability" function of Safe Accountable Flexible Efficient Transportation Equity Act-A legacy for 
Users (SAFETEA-LU) authorization (reference u.s. Department ofTransportation Section 402 Regulations 
(23 CFR Part 1251); SAFETEA-LU Highway Safety Programs). 

2. Activities that qualify as "In-Kind Match" are those events that are special assignment details or events 
performed during normal duty assignments or hours. The activities must have emphasis on Traffic Safety 
and consistent with the Highway Safety Mission. Events such as meetings and training are considered for 
"Soft Match" time if such training is required to perform CAHSO overtime details (Acceptable training 
events include Safe and Legal Traffic Stops, Safe and Legal Check Points, and Mobile Videotaping for 
Practitioners, Fake /D, etc.). 

3. The methodology used in determining and reporting "In-Kind" Match is as follows: 

a.	 Determine WHO in the agency participates in direct grant functions (source: ADECA Form i's), 
then consolidate hourly or monthly salary. Administrative personnel may be included (Complete 
a Form I for each person included). Utilize the ADECAILETS FM 93 (Time and Accounting 
Certification) to account for and certify time allocated to match grants. This process is 
performed by compiling time and hourly pay expenditures at the end of the month, and reporting 
no later than the 15th duty day of the next month. 

b.	 Determine estimated percentage of time performing grant-related functions (Defined as 
patrolling and citing for seat belts, speeding; processing drug and DUJ arrests; conducting 
check points for seatbelts and alcohol; conducting speed enforcement details, tactical line patrols 
and saturation patrols. These activities are performed during regular hours and non-grant 
overtime.) This percentage is applied at paragraphs 2b. and 2c. of Certification of Matching 
Funds Form. 

c.	 Determine the vehicle maintenance and fuel expended to perform grant-related functions while 
on regular time and grant overtime. This process is performed by logging fuel and maintenance 
expenditures, compiling by the end of the month, and reporting nO later than the 15" duty day 
of the next month. AGENCY will provide a monthly invoice from approved accounting system 
higWighting the total line expense for each month. Maintenance should be relative to vehicles 
used only by those AGENCY personnel that participate in grant-related functions. The totai 
montWy amount should be multipiied by the percent allocated to grants as calculated in 
paragraph 2a. of Certification of Matching Funds. 

4.	 AGENCY must submit a certified statement each month (October 2008 - September 2009) relative to the 
accuracy of expenditures. To participate in the grant program, AGENCY must have a certification statement 
(see Certification of Matching Funds on next page) on file denoting "activity percentage, monthly salary 
expenditure estimate, and fuel expenditures that will be used for Highway Safety Grants and not be used as 
In-Kind Match for other federal or state grant programs or procurement contracts". The Central Alabama 
Highway Safety Office is responsible for maintaining submissions for In-Kind Match. 
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City of Montgomery Highway Safety Office 
P.O. B011111 Montgomery, AL 36101
 

Phone: (334) 241-2289 Fax: (334) 241-2961
 

FY 2009 Community Traffic Safety Program (CTSP)
 
Agreement for Overtime Funds
 

1.	 The City ofMontgomery Highway Safety Office, hereinafter referred to as the Central Alabama Highway Safety Office 
(CAHSO) or CITY; and the Montgomery County Sheriff's Office, hereinafter referred to as AGENCY, hereby enter an 
agreement for 100% reimbursed funded salary plusallowable fringe overtime enforcement funds to be expended from October 1, 
2008 through September 3D, 2009. AGENCY is so.lely respOnsible for the acts and omissions of its employees and agents. This 
agreement does not establish an agency relationship between AGENCY and CAHSO/CITY. To the extent permitted by law, the 
AGENCY hereby agrees to protect, defend, indenmify and hold CITY free and harmless from any and all losses, claims, liens, 
debts, personal injuries, and death. (including those by employees ofCITY), damages to property (including property of CITY) 
without limitation by enumeration and all other claims or demands ofevery character occurring, or in any way incident to, in 
connection with, or arising from this agreement. 

2.	 This funding is made available to AGENCY under approved Grant Number 09-SP-PT-010 between the CITY and the State of 
Alabama Department ofEconomic and Community Affairs - Law Enforcement and Traffic Safety Division (ADECAILETS). The 
AGENCY has been awarded the following dollar amount under this agreement. 

Hot Snot Enforcement Award Amount $2,900.00 

Flex Enforcement Award Amount $575.00 

Total Award Amount $3,475.00 

3.	 AGENCY may use allotted funds under Hot Spot Enforcement Award for overtime traffic enforcement as designated by ADECA 
or CAHSO. Enforcement will focus on ADECA directed "Hot Spots" which are segments of roadways that have experienced 
fatal/injury crashes within AGENCY'sjurisdiction. The "Hot Spot" for the AGENCY are: 

M'II epos e ttLDcaf Ions II n Len wIth a or more S dlog' rashtdltn ers a e {10 m es I gth} Dee C es 

County City Route aegMP "End MP 
Attached 

Map" 
Montgomery MUltiple 1-85 13.9 23.9 . ",1 

Montgomery Multiple 1-65 170 180 3 
Mlleposted Interstate locations (5 miles In length) with a or more Alcohol Related Crashes 

County City Route BegMP End MP 
Attached 

Map # 

5Montgomery Multiple 1-65 176 181 " 
segment L ocatlonswIth 3 or Mare Total Alcohol Related Crashes 

County 

Montgomery 

Montgomery 

City
 

Montgo Rur
 

Montgo Rur
 

LInk 

1041 

1103 

Node 1 

7227 

I 

Node2 

7419 

7289 7300 

Location 
bin Snowdown Chambers Rd. (CR18) 
and Old Hayneville Rd (CR24) at 
Hobbie Rd. (CR61) 
bin Old Selma Rd. at Lowndes Co 
Line and Booth Rd. at Old Selma Rd. 

Attached
 
Map It
 

19 

20 

Attached Map It 

.. 
ca Ions From epo c nc u gw egme n erse ella ns ExhIbIting the Most Severe Safety Needs Lo	 r the "5% R rt" Whl h I I d e HI h ay S ntsII t 
County 

Montgomery 

Potential Remedies Route Comments 
US-231 from Trotman 

Resurface, additional Drive to US-82 toward Lane turn 
acceleration and deceleration Eufaula in rural improvements 
lanes Montgomery County recently constructed 26 
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4.	 AGENCY may use allotted funds under Flex Enforcement Award for overtime traffic enforcement as designated by CARSO or 
AGENCY. Enforcement will focus on high crash problem (injury and fatalities) areas within AGENCY's jurisdiction, and may 
include problem areas other than those ADECA directed "Hot Spots." 

5.	 AGENCY agrees to coordinate at least one detail per year utilizing Hot Spot Award and/or Flex Award on a corrunon or 
connecting roadway with an adjoining Agency, recipient of an award under this grant. 

6.	 AGENCY agrees to comply with the Statement of Work as outlined in Attachment A, Operational & Reimbursement 
Documentation Procedures as outlined in Attachment B, and In-kind Match Documentation Procedures as outlined in Attachment 
~. 

7.	 CARSO may terminate this agreement without notice at any time due to lack of funding, non-compliance with this agreement 
(and attachments), failure or refusal of AGENCY to comply with the Central Alabama Law Enforcement Committee (CALEe) 
Policy & Procedure Manual, or for cause. " . 

8.	 CARSO agrees to reimburse the AGENCY 'for actual enforcement/administrative overtime worked under this agreement, 
provided the overtime is consistent with Attachment A, documented in accordance with Attachment B and approved by CAHSO. 
Adjustments in the funding level, time period, or scope of this agreement may only be accomplished through written amendment 
upon recommendation of the CARSO Director. 

J21VV\~	 1/-1 f'-oK 
Agency Ch1ef8iforcement Official	 Date 

Authorizing City/County
 
Official Date
 

JJ;~ 
Project Director	 Date 
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ATTACHMENT A 

STATEMENT OF WORK 

AGENCY shall perfanTI enforcement duties durmg directed time period (October I" - September 30~) and 
Agency approved sustained operations. Enforcement duties entail check points (Seat BeltIDUI), saturation 
patrols, line patrols, and survey collection projects as outlined in this document. The purpose of enforcement is 
to change driver behavior through presence, issuance of tickets, warnings, and educational awareness. 
Overtime traffic enforcement must be conducted within AGENCY's jurisdiction, in or along identified "Hot 
Spot" roadways and identified high crash problem (injury and fatalities) areas as designated by CAHSO or 
AGENCY. Authorized administrative work includes docwnentation as outlined in ATTACHMENT B of 
sustained Mobilization, and Blitz events, number of citations or warnings issued, and number ofDUI arrests. 

1.	 Statement of Work: 

a.	 AGENCY shall schedule overtime operations on "Hot Spot" roadways and identifted high crash 
problem (injuries and fatalities) areas as designated by CAHSO or AGENCY. 

b.	 AGENCY shall coordinate one detail per year on "Hot Spot" roadways and/or identifted high 
crash problem (injuries and fatalities) areas on a common or connecting roadway with an 
adjoining Agency that has received funds under this grant. 

c.	 AGENCY agrees to schedule and conduct check points (road blocks) by attending pre-briefing 
and training, stopping all drivers, checking driver license, registration, insurance and seat belt 
use. Participating Law Enforcement Officers (LEOs) may provide handouts or brochures, 
incentive items, or Mitten citations or warnings. LEOs are required to conduct arrests when 
necessary, clean up the area of cones, brochures) etc, and submit forms and enforcement activity 
reports as required by ATTACHMENT B. 

d.	 AGENCY agrees to comply with all rules, policies and procedures as set by the Central Alabama 
Law Enforcement Committee (CALEC) as outlined in the CALEC Policy & Procedure Manual. 

2.	 CALEC Participation and Representation: 

a.	 The Chief Law Enforcement Official (Chief of Police or Sheriff), or hislher designee is the 
AGENCY's official voting representative on the CALEC. This person will be responsible for (I) 
attending meetings, news conferences, and briefings; (2) submitting required operational and 
activity report information; (3) preparing reimbursement documentation, and (4) coordinating the 
overtime fund program from within the AGENCY. 

b.	 If the official voting representative is someone other than the Chief Law Enforcement Official, 
this person must be identified and approved by the Chief Law Enforcement Official in a 
Designation Letter attached to this agreement. 

3.	 Additional Terms: 

a.	 AGENCY shall document and report In-Kind Match activities as outlined in ATTACHMENT C 
beginning October 2008 and ending September 2009. In-Kind Match is defined as regular time 
or AGENCY funded overtime allocated to enforcing grant-related topics (e.g. Speeding, Alcohol, 
and Seat Belts). 

b.	 AGENCY shall attend monthly planning meetings as outlined in the Policy & Procedure 
handbook. AGENCY shall forward quarterly equipment use reports to the CAHSO. 

c.	 AGENCY shall agree to participate in check points when speCified percentages are requested per 
project. AGENCY shall use a portion of budgeted funds for selective enforcement activities 
surrounding the following projects: 
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AlTACHMENTA 
(Continued) 

a. "Click It or Ticket"l Thanksgiving Mobilization in November 
b. "Drunk Driving. Over the Limit. Under Arrest."{New Years Mobilization in 

December/January 
c. "Drunk Driving. Over the Limit. Under Arrest."!Independence Day Mobilization in July 
d. Sustained Enforcement and other specified projects as directed by CAHSO or 

ADECA/LETS. 

d.	 During enforcement efforts, AGENCY shall maintain an average of two written Contacts Per 
Hour (CPR) excluding educational or administrative hours and material or verbal contacts 
throughout the life of the project. This 2 CPH rule is a measure of productivity-not a quota. 
Agencies wbo do not maintain the average are still reimbursed, however low productivity may 
influence distribution and return on investment computations. No productivity-e.g. 0 CPH may 
result in "No" reimbursement to agencies-e.g. SO.OO. Contacts may be written citations or 
warnings. CAHSO/CALEC will review any extenuating circumstances for approval. 

e.	 Agreement-related activities shaH only be conducted in 2, 4, or 6 hour time blocks. Officers may 
only be assigned 6-hour blocks on their days scheduled off from normal duty. Due to safety 
concerns, 6 hours is the maximum time an officer can work per day under tbis agreement. 

f.	 To promote officer safety, at least 2 officers must be assigned to each patrol detail. However, for 
checkpoints the minimum number may not be less tban 2 and in accordance with AGENCY 
policy. Deviation from this policy shall be at the discretion of the AGENCY Chief and CALEC 
President. 

g.	 AGENCY may utilize part-time officers provided the officers are APOST certified. AGENCY 
must verify that officers are presently on payroll. Part-time officers may only work a maximum 
of number ofhours under this agreement equal to 50% of the total hours paid by AGENCY 
during the month. Part time employees shall be paid their normal hourly rate. 

h.	 AGENCY may use a maximum of20% of their funds for project administration purposes. All 
such use must be in accordance with ATTACHMENT B. 

i.	 AGENCY shan conduct public information or educational activities during Blitz periods and 
throughout the term of the agreement. AGENCY shall participate in "Passive Seat Belt and Child 
Restraint Checkpoints" as one method ofeducation. 

j.	 AGENCY shall submit a Departmental Demographics breakdown to the CAHSO. 
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ATTACHMENT B
 

OPERATIONAL & REIMBURSEMENT
 
DOCUMENTATION PROCEDURES
 

Minimum operational and reimbursement documentation requirements have been established and will be 
required of each department before operations are approved and reimbursement to the city, county, or state 
agency involved is made. The following is a list of written standards, which each department will be required 
to adhere to in order to receive reimbursement of enforcement overtime project funds. Attached are developed 
fonus, which will be utilized to ensure accurate documentation. Other required documentation procedures may 
be developed and implemented as the projects progress. 

1. Pay Information (FORM 1) 

a.	 Use Pay Infonnation form to establish an individual/overtime pay rate for each employee 
expected to participate in the CAHSO project. 

b.	 This form requires the signature ofthe Chief Law Enforcement Official and Chief Financial 
Representative. 

c.	 This form should be updated when the officer/deputy pay rate changes. 

2. Operation Plan (FORM 2) 

a.	 The Operation Plan form is used to plan all selective overtime traffic enforcement detai13 as well 
as Blitz and Mobilization enforcement initiatives. Details should be planned at or near 
Hotspots or Hotspot roadways. 

b.	 Agency name, grant number, grant name, blitz/operation name, enforcement type, location, date, 
and start/end times must be included to complete the Operation Plan. 

c.	 Chief Law Enforcement Official (or designee) and Lead omcer must sign this form. 

d.	 This form must be submitted by Fax andlor Mail to the CAHSO 5 days prior to start ofdetail. If 
doing a Blitz or Mobilization, this fonn must be submitted 30 days prior to start of operation. 
Agencies may not perform reimbursement details if this form has not been approved and sent to 
the CAHSO. The AGENCY is responsible for following up on all mailed or faxed plans. 

3. Individual Contact Report (FORM 3) 

a.	 The Individual Contact Report form is used to document each officer's individual activity while 
working on a detail. 

b.	 Each OfficerlDeputy working an overtime detail will complete the Individual Contact Report 
form. 

c.	 Each report will include at a minimum: date, time, location, number of hours, officer' s name, 
number and type of contacts or if educational, a description of educational rnaterial distributed 
along with topic discussed. 

d.	 Officer and Lead Officer (Shift Supervisor) must sign this form. This form must be collected by 
the Lead Officer (Shift Supervisor) when the shift or detail terminates. 

e.	 This form will be used to maintain and document public information/education contacts 
performed by the AGENCY. 
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ATTACHMENT B 
(Continued) 

f.	 This fonn must be maintained by the AGENCY (for three years) and available for review by 
ADECA and/or CAHSO. Lead Officer or AGENCY designated representative utilizes this fonn 
to accumulate data to complete the ActivitylMonthly Roll up and Agency Reimbursement 
Request forms. 

4.	 Agency Reimbursement Request & Consolidated Activity Report (FORM 4) 

a.	 The Agency Reimbursement Request & COIlllolidated Activity Report form is AGENCY's 
invOIce to CAHSO for reimbursement and documentation of activities perfonned. This fonn is 
used to claim reimbursement and accumulate activity during each Blitz and overtime 
enforcement detail. This fonn shall be completed and maintained for each Blitz, Mobilization, 
and overtime enforcement detail. 

b.	 Each fonn shall include Department name, Blitz or Mobilization, Grant name, officer's name, 
date worked, rate of overtime pay, number of hours, administrative hours, number of contacts, 
type of contacts and month claimed. This information comes from FORMS 1,2 and 3. 

c.	 This fonn is to be completed and submitted no later than 5 days after the completion of a Blitz 
period. When filing reimbursement claim for monthly selective traffic enforcement activity, this 
form is to be completed and submitted on a monthly basis no later than the IOlb of the month 
following month that the overtime occurred to coincide with departments pay periods. 

d.	 If overtime enforcement operations occur in more than one quarter, a separate fonn must be 
submitted for each (Le. July 4th Mobilization 6130 through 7104 - a form for June and July should 
be submitted). 

e.	 The Lead Officer (CALEC Representative, Sheriff, Chief or Shift Supervisor) can claim up to 
20% of personally claimed funds for administrative purposes. IfCALEC Representative is Lead 
Officer they can not claim Administrative time for both. detail and overall grant administration 
per operation. Time can be claimed for CALEC Representative not working a detail provided 
work is perfonned outside of normal duty hours. Time for all other officers shan be accounted for 
under the new matching criteria at ATTACHMENT C. 

f.	 Agency shall maintain copies of tickets and warnings for three years. 

g.	 This fonn requires two signatures: (I) Chief Financial Representative; (2) Chief Law 
Enforcement Officer or Chief Elected Official. 

5.	 Blitz Report (FORM 5) 

a.	 This fonn is only used during blitz campaigns. It should not be used when overtime operations 
or details are conducted outside a Blitz period (e.g. sustained enforcement or match), unless 
directed by CARSO. 

b.	 This fonn shall be updated and submitted during the blitz bye-mail, mail or fax to CARSO the 
day following each individual operation. 

c.	 A final Blitz Report fonn shall be updated and submitted by fax, mail or e-mail to CAHSO no 
later than 3 days after end of the overan blitz period. 

6.	 Monthly Department Expenditure Sheet (FORM 7) 

a.	 The Monthly Department Expenditure Sheet fonn is to be maintained by the AGENCY 
to track grant expenditures. 

b.	 This fonn is for AGENCY use only and shall not be submitted to CAHSO. 
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ATTACHMENT C
 

IN-KIND MATCH DOCUMENTATION PROCEDURES
 

1. The purpose of "In-Kind Match" is to illustrate the AGENCY's concern for crashes and fatalities in its 
respective jurisdiction. The State Government often provides funds to promote safety and reduce fatalities. 
Because the State is not in a position to provide 100% funding on all initiatives, AGENCY should illustrate 
their commitment to the same goal, either matching Grant funds dollar to dollar (Hard match), using indirect 
costs, or quantifying time related activities to dollars (In-Kind Match). This matching initiative satisfies the 
"Accountability" function of Safe Accountable Flexible Efficient Transportation Equity Act-A legacy for 
Users (SAFETEA-LU) authorization (reference u.s. Department ofTransportation Section 402 Regulations 
(23 CFR Part 1251); SAFETEA-LU Highway Safety Programs). 

2. Activities that qualify as "In-Kind Match" are those events that are special assignment details or events 
performed during normal duty assignments or hours. The activities must have emphasis on Traffic Safety 
and consistent with the Highway Safety Mission. Evenm such as meetings and training are considered for 
"Soft Match"time if such training is required to perform CAHSO overtime details (Acceptable training 
events include Safe and Legal Traffic Stops, Safe and Legal Check Poinm, and Mobile Videotaping for 
Practitioners, Fake ill, etc.). 

3. The methodology used in detennining and reporting "In-Kind" Match is as follows: 

a.	 Detennine WHO in the agency participates in direct grant functions (source: ADECA Form I's), 
then consolidate hourly or monthly salary. Administrative personnel may be included (Complete 
a Form 1 for each person included). Utilize the ADECAILETS FM 93 (Time and Accounting 
Certification) to account for and certify time allocated to match granm. This process is 
performed by compiling time and hourly pay expenditures at the end ofthe month, and reporting 
no later than the lS'h duty day of the next month. 

b.	 Determine estimated percentage of time perfonning grant-related functions (Defined as 
patrolling and citing for seat belts, speeding; processing drug and DUI arrests; conducting 
check points for seatbelts and alcohol; conducting'speed enforcement detoils, tactical line patrols 
and saturation patrols. These activities are performed during regular hours and non-grant 
overtime.) This percentage is applied at paragraphs 2b. and 2c. ofCertification of Matching 
Funds Form. 

c.	 Detennine the vehicle maintenance and fuel expended to perform grant-related functions while 
on regular time and grant overtime. This process is performed by logging fuel and maintenance 
expenditures, compiling by the end ofthe month, and reporting no later than the lS'h duty day 
of the next month. AGENCY will provide a monthly invoice from approved accounting system 
highlighting the total line expense for each month. Maintenance should be relative to vehicles 
used only by those AGENCY personneltbat participate in grant-related functions. The total 
monthly amount should be multiplied by the percent allocated to grants as calculated in 
paragraph 2a. of Certification of Matching Funds. 

4. AGENCY must submit a certified statement each month (October 2008 -	 September 2009) relative to the 
accuracy of expenditures. To participate in the grant program, AGENCY must have a certification statement 
(see CertifIcation ofMatching Funds on next page) on file denoting "activity percentage, monthly salary 
expenditure estimate, and fuel expenditures that will be used for Highway Safety Grants and not be used as 
In-Kind Match for other federal or state grant programs or procurement contracts". The Central Alabama 
Highway Safety Office is responsible for maintaining submissions for In-Kind Match. 
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CERTIFICATION OF MATCHING FUNDS 

Reference: U.S. Department ofTransportation
 
Section 402 Regulations (23 CFR Part 1251)
 

SAFETEA LU-- IDGHWAY SAFETY PROGRAMS
 

1. As a participant to the Governors Highway Safety Task Force headed by the Alabama Depamnent of 
Economic Affairs Law Enforcement and Traffic Safety Division (Sub-Grantee being the City of Montgomery); 
The .. Police Department/Sheriff's Offlce" will set aside approximately (Sum paragraphs 
2b. + 2c. ~) $ .00 during FY09; relative to "In-Kind" personnel cost, and vehicle maintenancelfuel 
cost to match the Section 402 Highway Safety Grant funding. 

2. The methodology used in detennining and reporting "In-Kind Match" is as follows: 
a.	 Determine estimated percentage of time performing grant related functions (Defined as 

patrolling and citing for seat belts, speeding, processing drug and DUI arrests; conducting check 
points for seatbelts and alcohol; conducting speed enforcement details, tactical line patrols and 
saturation patrols. These activities are performed during regular hours and overtime not 
covered by the grant). The estimation is"~%". (This percentage is applied at paragraphs 
2b. and 2c.) 

b.	 Determine WHO in the agency participates in direct grant functions (source: ADECA Form I's), 
then consolidate hourly or monthly salary. Administrative personnel may be included (Complete 
a Form 1 for each person included.) The total personnel expenditure formula is Hrly Pay X 86 
hrs X Estimated %. The value used for matching is estimated at $ __ X 86 X __% = 
$ .00. Once this formula is completed for each person, then total the results. 

c.	 Determine the vehicle maintenance and fuel expended to perform grant related functions while 
on regular time and grant overtime. This process is performed by using the percentage identified 
in paragraph 2a. and applying to AGENCY operating expense (Vehicle maintenance or Fuel 
line). AGENCY will provide a monthly invoice from approved accounting system highlighting 
the total line expense for each month. 

3. " Police DepartmentiSheriWs Office" certifies such expenditures will not be used as 
In-Kind Match for other federal or slate grant programs or procurement contracts. Relative In-Kind Match 
accounting records and supporting documents will be provided monthly (October 2008 - September 2009) and 
kept on file at the Central Alabama Highway Safety Office. 

fX1W\o.. Q~ t/-tr·Oi 
Chief ISheriff ~ Date Finance Rep Date 
Police Department Name: 

C:\Grallt Administration 2009109_SP_PT_OIO GrantlAgreementslOriginal Agreement & AttachmentslAgreement Attachments 
(1O_24_08).doc 
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Memo 
To: Donnie Mims, County Administrator 

From: Sgt Jon G. Briggs 

Date: November 10, 2008 

Re: Allstar Knowledge Contract Upgrade 

The Sheriffs Office Narcotics Unit has been using a custom software product from a 
company called "All-star Knowledge Engineering Inc" since February 1995. Recently, Allstar 
Knowledge, ceased operations and rights to the software and maintenance were purchased 
by the founding members of the old company and a new company was formed called 
"Automated Investigation Management Solutions Incorporated "(AIMS). John Alcazar is the 
president and at my request, has provided us with a new contract with the newly formed 
company. Contract provisions have not changed and the price is the same as contracted in 
1995. I have attached a copy of the original agreement and the new original contract for your 
signature. If you have any questions, please call me at 832-7117. 

Thank You 
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/43 Manard Pointe Drive, Pelham, Al 33124 

October 2, 2008 

Sergeant John Briggs 
Montgomery County Sheriff's Office 
115 SPerry St 
Montgomery, Alabama 36104 

Dear Sgt. Briggs: 

I am pleased to introduce Automated Investigation Management Solutions (AIMS, Inc.) Incorporated. 

Automated Investigation Management Solutions (AIMS) Inc. is licensed by Allstar Knowledge Systems, 
LLC (Allstar) to sell, support, modify, update and provide any related services to its product line 
including the Computer Assisted Narcotics (CANE) Enforcement System. This product is currently 
installed at the Montgomery County Sheriff's Office, Special Operations Unit. 

AIMS, Inc. is presently the sole supplier of support and maintenance services for Allstar's intelligence 
and case management systems. Allstar has sub-licensed the software and support services to AIMS, Inc. 
who is now the sole source both for AIMS technical support and maintenance service. At this time, 
support and annual maintenance services can only be provided by AIMS, Inc. 

AIMS, Inc. is an independently owned and operated company and is not affiliated with Allstar 
Knowledge Systems. Accordingly, AIMS, Inc. cannot "adopt" the existing Allstar contract or assume any 
of Allstar's obligations. We are, however, happy to provide the attached new Agreement between the 
Montgomery County Sheriff's Office and AIMS, Inc. using familiar tenns and conditions and without 
any price increase. 

AIMS, Inc.'s experienced staffhave over thirty-two (32) years of experience with the Allstar software, 
with automated intelligence and case management systems and with the Allstar software and in the 
marketplace we serve. 

Enclosed are an Annual Support/Maintenance Agreement and an invoice to cover services for the coming 
year. We are proud for the opportunity to be part of the Montgomery County Sheriff's Office's 
automation future. 

Sincerely, 

John V. Alcazar 
President 
AIMS, Inc. 
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145 Mallard Pointe Drive, Pelham, AL 35124 

New Annual SupportlMaintenance Agreement
 
between
 

Montgomery County Sheriffs Office
 
and
 

Automated Investigation Management Solutions, Inc.
 

This is the new annual support and maintenance agreement between The Montgomery County Sheriffs Office. 
Montgomery, Alabama and Automated Investigation Management Solutions, Inc. (AIMS, Inc.) 

AIMS, Inc. is presently the sole supplier of support and maintenance services for Allstar Knowledge Systems' LLC 
CAlIstar) intelligence and case management systems. Allstar has sub-licensed the software and support services to 
AIMS, Inc. who is the sole source both for licensing as well as technical support for the Computer Assisted Narcotics 
Enforcement (CANE) System. The CANE system is currently installed at the Montgomery County Sheriff's Office, 
Special Operations Unit. At this time, support and annual maintenance services are only available from AIMS, Inc, 

Maintenance Services provided by AIMS, Inc. includes telephone service, on-line service via VPN (remote diagnostic 
capabilities) and, at AIMS, Inc.'s option, on-site service, 

AIMS, Inc. will provide error correction, maintenance, enhancements, updates and new releases to the CANE software 
during the term of this agreement. 

Routine maintenance is handled on an "on-call" basis and is available 5 days per week, from 8:00 am to 6:00 pm CST. 
AIMS, Inc. personnel are also available after hours for emergency coverage. 

The term of one year for Maintenance Services commences on 10/0112008 and ends on 9/3/2009. The cost for the time 
frame listed above is $3,800. 

Agreed and Accepted: 

Montgomery County Sheriff's Office 

10/02/2008 

Automated Investigation Management Solutions, Inc.

t: v.~ 
Name Printed: Date John V. Alcazar Date 

President 
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.AlA.Document.G701 lM 20.01-

PROJECT: (1'1."" tIIld IJddrusl CHANGE ORDER NUMBER; 1 
Sign7venicle Maint. Shops OWNER Il!l 

DA~ November 7, 20081800 Terminal Road ARCHITECT Il!l 
Montgomery, AL 36108 ARCHIT£CTS PROJECT NUMBER: CONTRACTOR [JBid No. 53600-08B-056 
TO CONTRACTOR: (NIUIIUM odd"",
MTS Construction, Inc. FIElD [J 

CONTRACTDAT~ September 23, 2008281 East Mendel Parkway OTHER [J 
Montgomery, AL 36117 CONTRACT FOR: Sign/Vehicle Maintenance Shops 

TbeCoa\raet.!s c~u!ollqws:
 
flnclW1., w/JIr. ~w.:"", lIItduplll,d _ anrlbul4bll 10 previalUl, eucWIU Clllulrvcti"" Cluut,. DltWcri.,sJ


'. 
SEE ATTACHED 

The oriauw (CO_ SIIn,) was , 1,155,549.00 

ne~ chill,' b)'. Pl'!l"ioUsly.~rizcd Chanp Order. , 0.00 

'The'(Con~1 Sam)'pri9~ to this Change Order was , 1,155,549.00 

The (C0ll1Jai:l Slim) wi 11 be increased 

by lhIs Cban,. Order in Iha IIIIIOUDI or , 18,651. 00 

·'Thea.... CCoPlrlCtSlIm)·.i;"cluding this Change Order will be $ 1,174,200.00. .... ,... 
",ecooan'ct runt'wllI be unchanged by (0) days. 

The dale 01 SllbsIMlial Completion U ollhe dllC o( lhb Chan.. Order lherclol& is May 18. 2009.. . 
(N~"'1Il4 Chait,. Ordl, doff IICIr includ. duUlI'lln I~' COIllnJet $...... Ca/ll=1 TIJM a, Gwanmu.d MtUl"'.t11 Price
 
wh1cll him .b..n a.,Mrl~.d by CoMlrwcr/Dn Chait,. DI"crI..wlllillhl CO$I tMd II",. Ia"". b,en ""lid IIpon by bol~ 1M
 
Own",'~ ~f:l'Cwr,,;/I w~/c~ CIUf a ChiMr' Orde, I. eucWI.d 10 ,..,.,$U.,M Coowrucl!on C/Itl..,. Dlflcri"'.l
 

' .. ,
 
NOT VAUD UNTIL SIGNED BY TIlE ARCHITECT, CONTRACTOR AND OWNER.
 

W.L. Bush Architect MTS Construction, Inc. Montgomery County Commission 
MCIlIIECT Ifi""_1 COllTRACTOR(Fj"" ......J OWIlER IFi"" _J
3Z32-R6sa L. Parks Ave. 281 East Mendal Parkway 100 South Lawrence Street 

. Montgomery, AL 36105 nt omer. L 117 Monifomery. AL 36104 . AilCRESS . jjjmt~~"J7jF':'-'-

~ IN lSi,...".,,) b~:::=:;;:;:~=S::::~-=+=----- 1:8Ywl"S"'i'::...:::"'=,.:":J-------­
W.L. Bush Mike Taylor Todd Strange
 

(1)pod ......J rr,,,,,d _) l7Ypld M""/
 

CAl NM ?pcos ~ 14. 0 
.... 0$0 "'D~"":n:'----------

CAUTlDN: You I/lOUld .Ig"." o~glml 1414 Co"".11\ Daaume,,~ on w!llcII w. ,.11._... In RED. Aft orIgI"el ........ INI!
 
ch.IIS" WIll "01 ... ob_
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SIGN I VEHICLE MAINTENANCE SHOPS	 Date: 11/7/08 
MONTGOMERY COUNTY ENGINEERING DEPARTMENT
 
1800 TERMINAL ROAD, MONTGOMERY, AL 36108 

CHANGE ORDER PROPOSAL No. One (1) 

1.1	 Add 10 fl. wide canopy overhang at rear roll-up 
door on Veh icle Maintenance Shop 

1.2	 Place and finish 8" thick concrete apron at rear 
of Vehicle Maintenance Shop (approx. 750 s.1.) 

2.1	 Raise Sign Shop mezzanine height from 10 fl. to 
12 fl. including necessary HVAC, stair and 
handrail adjustments, and painting 

3.1	 Relocate Sign Shop handwash utility sink from 
sign fabrication area to chemical storage area 
for compliance with HAZMAT safety guidlines 

TOTAL 

Recommended by: 

Architect 

7 Nov 2008 
Date 

Total Accept Reject 

$ 6,278.00 

$ 8,377.00 

$ 2,601.00 

$ 1,195.00 

$ 16,651.00 

Recommended by: 

County Engineer 

6~/.~
 
George C. Speake, P.E. 

Date 
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FORMERLY PEARS N, 

CONTRACTOR'Sarchitects inc. SUMMARY 
HUMPHRIES, JONES AND ASSOCIATES, INC ARCHITECTS 

P.O. BOX 215 MONTGOMERY, ALABAMA 36101 TELEPHONE (334) 265- B761 

SUMMARY OF OWNER-CONTRACTOR ACCOUNT PH&J Project: Renovations of Montgomery Co. 
To: Montgomery Co. Commission Courthouse-Annex I Basement 

P.O. Box 1667 Project: 0704-GVD 
Montgomery, AL 36102-1667 

Altn: Mr. Donnie Mlms contractor: Stallings & Sons, Inc. 

We have reviewed the Contractor's Appncation for Payment ( Copy Attached) and have summarized below for your convenience this and previous 

applications, and the status of this account. 

Record of Contract Adjustments 
,----­ I 

I 

Add/DedUct [current Adjusted 
Date Document SUbject Amount Contract Sum 

06120107 Original Contract 334,366.00 

06104106 CHANGE ORDER #1 walls,sfab,painl,hvac, elec,sales lax credit. (962.40) 333,403.60 

t=~ 
.. . .Tabulation of Certified Payments 1 PayContractor" Slalllngs&Sons Inc 20258 681 

DlstnbutlOll _3 copies to owner 

r Date 
-­

02104106 

~-

09123106 

Certificate I Current 
Number Contract Sum 

Amount of 
Attached 
Certificate 

Previously 
Certified 

Tolal Certified 
to Date 

Balance not yet 
Certified 

1 334,366.00 209,606.24 - 209,606.24 

Materials 96,037.69 - 96,037.69 

Sales Tax 9,603.77 - 9,803.77 16,716_30 

2·FINAL 333,403.60 20,269.68 209,6Ofi.24 230,065.92 

Materials 5,299.99 96,037.69 103,337.66 -

F 
I 

=-----=JL 

E;=l
i 

~ c::: 
"" ~"m,.'"' ~ 
By ~ WJ~

~ 

Jennifer S st 

Page 1 
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ABC Form C-10ST (Slate) 

July 2006 

APPLICATION and Estimate No. 08-10-3 (FINAL)
--~"-'-:"":-"'-"-~'----

CERTIFICATE for PAYMENT Date 09/11/08
---~-"-'-=-='-----Attach Schedule of Values B.C. No. _ 

TO OWNER: 

Montgomery County Commission 
Todd Strange, Chairman 
POBox 1667 
Montgomery AL 36102 

FROM CONTRACTOR: 

Stallings & Sons Inc 
1140 Newell Pkwy 
Montgomery AL 36110 
Ph. 244-2093 
Fax 244·2099 

FEIN: 63-0810920 

PROJECT: 

Renovations of Montgomery County 
Courthouse Annex I 

TO: ARCHITECT 

PH&J Architects Inc 
807 S. McDonough SI. 
Montgomery AL 36101 

TOTAL ORIGINAL CONTRACT $ 334,366.00 
CHANGE ORDERS (S) Numbers ___..:..1 through 1 $ (962.40) 
TO CONTRACT TO DATE $ 333,403.60 

Brought Forward: TOTAL CONTRACT TO DATE $ 333,403.60 
AMOUNT COMPLETE 100% $ 333,403.60 

2 Stored Materials per the attached inventory of Stored Materials $ 
3 Total Completed Work and Stored Materials $ 333,403.60 
4 Less Retainage 0% $ 
5 Total Completed Work and Stored Materials, less retainage $ 333,403.60 
6 Less credits to Owner for the "Totals To Date: amounts in the refemced Columns of 

attached MATERIALS INVOICE SUMMARY NO. 
a. Owner's portion of Cash Discounts: Column NO.4 ($ --') x 50% $ 
b. Owner's Payments for Materials: Column No.5 $ 103,337.68 
c. Sales & Use Tax Savings: Column No.6 SEE CHANGE ORDER #1 

7 Total Due $ 209,806.24 
8 
9 

Less Total Previous Paymenls to Conlractor 
Balance Due This Estimate 

$ 
I $ 20,259.68 I 

Balance remaining on contract $ a.CD 

CONTRACTOR'S CERTIFICATION ARCHITECT'S CERTIFICATION 
The undersigned Contract~r certifies that to the best of his knowledge, In accordance with the Contract Documents, the Architect certifies to 
information, 'and belief the WorK covered by this Application for Payment has the Owner that, to the best of the Architect's knowledge and belief, the 
been completed in accordance with the Contract Documt:lnts, that all Work has progressed to the point indiC8ted herein, the quality of the 
amounts have ·been paid by nlm for WorK for which previous Certificates for Work Is In accordance with tne Contract Documents, and tne 
Payments were issued and payments rereived from the Owner and that ContractorA1ttlii t)P8»rent o~ ..mount i?,provel' 
currenl payment shown herein nas not yet been receiVed. . rn& ",rClllleClS, nc. 
By Qn",·c.D~ Date: '\-\\-08 
~ ~Sffi#A.Stallings ----=+-.--------;(Ah.r:;:ch"-Ite:::ct")------­

Secret I Treasurer _/7 /7 "'- "'. C I I 
(TWe) By ~ L:::::c~~'P'y 

Date: __~9,---~---,-1..-_'2-"-4~"""'--_~ 
ubllc 

REVIEW AND APPROVALS 

Approved by 
(Owner) Signature Date 

The Owner cerlines that funds are Elvaifable in the amount requIred for this invoice. 
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Agenda 
NOV H 2008 
BUDGET FORM 5 

MONTGOMERY COUNTY COMMISSION 
BUDGET CHANGE REQUEST 

REQUEST NUMBER 3 

DEPARTMENT: Engineering REVIEWED: S. Thomas 11/18/08 
Finance Director Date 

REQUESTED BY: George C. Speake APPROVED: 
Elected Official/Depl. Head 11/1612008 Administrator Date 

ACCOUNT ACCOUNT CURRENT INCREASE REVISED 
NAME NUMBER BUDGET (DECREASE) BUDGET 

Surplus Sales 111-47310-400 0 (103,000) (103,000) 

Architect Fees 111-53100-523 0 108,000 108,000 

Fund Balance 111-35900-000 0 (5,000 (5,000' 

TOTAL 0 0 0 

JUSTIFICATION: 
To cover cost of W.L. Bush, Architect & Associates', architectural services contract for plan preparation and construction 

administration concerning new Sign Shop and Addition to Vehicle Maintenance Shop. 
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MONTGOMERY COUNTY COMMISSION 
BUDGET FORM 5 

BUDGET CHANGE REQUEST 
REQUEST NUMBER 4 

Elected OffIcial/Dept. Head 1111812008 Administrator 

Finance Director 
REQUESTED BY: George C. Speake APPROVED: 

DEPARTMENT: Engineering REVIEWED: S. Thomas 11/18/08 
Dale 

Date 

ACCOUNT ACCOUNT CURRENT INCREASE REVISED 
NAME 

Fund Balance 

Revenue Account 

Contract 

Professional Services 

NUMBER 

111-35900-000 

111-47908-400 

111-53101-330 

111-53101-307 

BUDGET 

0 

(7,500' 

0 

0 

(DECREASE) 

(6,018 

(62,757 

58,775 

10,000 

BUDGET 

(6,018' 

(62,757 

58,775 

10,000 

TOTAL (7,500) 0 (7,500) 

JUSTIFICATION:
 
To add $62,757 revenue reimbursement for Estimate NO.2 from the State of Alabama and $6,018 FY08 monies dedicated to this
 
project that were not spent for the construction of PikeNaughn Road intersection improvement project in order to make payment 

to vendors. 
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CITY - COUNTY OF MONTGOMERY 
PERSONNEL DEPARTMENT 

PE~ONNEL BOARD 27 Madison Avenue ~ARBARA M. MONTOYA 
BENIT~ FIl)EMMING, CHAIRMAN 

CH ALES B. PATERSON Montgomery, Alabama 36104 
PERSONNEL DIRECTOR 

KAREN B. CASON 
JrHN L. BAKER ASSISTANT PERSONNEL DIRECTOR 

TELEPHONE: 334-241-2675 
FAX: 334-241-2219 

November 17, 2008 

Sarah Spear 
Montgomery County Revenue Commissioner 
100 South Lawrence Street 
Montgomery, AI. 

Re: Assistant Chief Revenue Clerk 

Dear Sarah, 

In response to your request, we have developed a job description for a new classification 
of Assistant Chief Revenue Clerk. We have also evaluated the job for pay purposes it is oUI 
recommendation that the job be assigned to pay grade A-I O. 

This recorninendation requires the approval of the County Commission and the Personnel 
Board. Please call Robbie Estes or me ifyou have any questions. 

Sincerely, 

Karen B. Cason 
Assistant Personnel Director 

C: Donald L. Mims 

An Equal Opportunity Employer 
....~ .... ..... "'nt,.. ........."' ............. nnn'..l .............
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COMPLETED ACTION DATES 

DEPARTMENT: 

POSITION 

Revenue Commissioner 

FILL REQUEST 
1 
2 

dept reque.t 
admln revIew 

DEPARTMENT HEAD: Sarah G, Spear 

SUPERVISOR: Sarah Spear 

3 
4 
5 
6 

pe,. dept 
cart to admln 
dept S4!llection 

final l'8'Jtew 

POSITION TITLE Assistant Revenue Chief Clerk 

POSITION NUMBER xxx 

PROPOSED EFFECTIVE DATE ASAp 

TYPE OF APPOINTMENT (x) PERMANENT () TEMPORARY 

RECRUITING 

(x) PROMOTIONAL REGISTER ( ) TRANSFER 

( ) OPEN COMpETETIVE REGISTER () REEMPLOYMENT 

Date, 11/20/2008 

2 ADMINISTRATIVE REVIEW 

() ApPROVED 
() DISAPPROVED 

Funding Authority 

3 CERTIFICATION 
Promotional 
Open-competitive 
Transfer 

Candidates 
Candidates 
Candidates 

Personnel Director 
Date 

SELECTEE: 

Appointing Authority 
Date 

( ) Manpower data entered by 
( ) payroll entered by 

Date 
Date 

\\- \
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----------

Appendix CMontgomery County Commission 

Travel/Training Request Approval Agenda 
Request # 3 

NOV 24 2008Date: November 17, 2008 

To: Donald L. Mims, Administrator 

From: Donald L. Mims, Administrator 

Re: Travel/Training Request 

Request approval to be granted for the following: 

Destination: .;.H.:.:o:..:o;,,:v..:e"'r,..:A.:;L=- _ 

Departure Date: ..:D:,:e:.:c.:;em=be:::r--=9:..:,..:2:.:0,:.08=- _ Return Date: December 10, 2008 

Conference Leave (Days / Hours): .::2--=D=.a"'y:..:s'--- _ 

Purpose of Travel: to attend the ACAA Course: Personnel Management Policies & Procedures 

4. _Traveler (s) Name: I. John A. Mitchell, Sr. 

5. _2.---------­
3. 6. _ 

Check Mode of Transportation: County Vehicle Commercial Air 0 r-=J 
Private Vehicle Other (Specify)D 0'----- _ 

Total (est.) Cost: $596.64 Advance Registration Required: ..:$.;.1=.55:,:.,:.00=--- _ 

Department Name: County Commission Fund Name: ..:G=.e::n::e.;.ra:::l _ 

Additional Comments: I 55.00-Registration; l50.00-Meals; 107.64-Mileage; 169.00+ Tax-Hotel; 

15.00-Parking 

To: Donald L. Mims, Administrator 

From: Donald L. Mims, Administrator 

The above request is aap. 11/24/08 reimbursement of actual and necessary expenses in the 

approximate amount of $596.64 and advance registration of $155.00 is authorized. 

To be completed by the Finance Department 

Fund Code: 001·51100-265 (ex: 000-00000<100) 

Description: Registration & Training 

Current Budget $40,000.00 

Approved Requests: $3,809.48 

Budget Available: $36,190.52 

Current Requests: $596.64 

Budget Balance: $35,593.88 

Donald L. Mims, Administrator 

Reviewed by: --'S..:.--=T..:h:.:o.;.m.;.a:.:s _ 

Date: 11/17/2008 

cc: Finance Director / Buyer 

\2.-\ 
Re...i~ed October 12, 2005 
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Appendix CMontgomery County Commission
 

Travel 1Training Request Approval
 Agenda 
Request # 4 

t«lV 24 2008 
Date: November 20, 2008 

To: Donald L. Mims, Administrator 

From: Donald L. Mims, Administrator 

Re: Travel 1Training Request 

Request approval to be granted for the following: 

Destination: ..:B:.:irm=~in:Eg!::h=am=,:.:A:.::L:........ _
 

Departure Date: ~D:::e::::c::::e~m~b::::e:...r .:.3,!.,;2:::0~0:::8:.._ _ Return Date: December 4, 2008 

Conference Leave (Days 1Hours): ..:2:..:D=ayi,,:s:........ _ 

Purpose of Travel: to attend the Governmental Accounting and Auditing Forum 

Traveler (s) Name: I. Donald Mims 4. _ 

2. _ 5. _ 

3. _ 6. _ 

Check Mode of Transportation: County Vehicle Commercial Air 0 
Private Vehicle Other (Specify) [i=.J 

Total (est.) Cost: $647.64 Advance Registration Required: ..:$:::2:.::5.::.0:.;:.0.::.0 _ 

Department Name: County Commission Fund Name: ..:G:.:e::n,::e:,::ra::l'- _ 

Additional Comments: Meals - 150.00; Mileage· 107.64; Hotel- 140.00; Registration - 250.00 

To: Donald L. Mims, Administrator 

From: Donald L. Mims, Administrator 

The above request is app. 11/24/08 reimbursement of actual and necessary expenses in the 

approximate amount of $647.64 and advance registration of $250.00 is authorized. 

To be completed by the Finance Department 

Fund Code: 001-51100-265 (ex: 000-00000-000) 

Description: Registration & Traininl! 

Current Budget: $40,000.00 

Approved Requests: $3,809.48 

Budget Available: $36,190.52 

Current Requests: $1,244.28 

Budget Balance: $34,946.24 

Donald L. Mims, Administrator 

Reviewed by: S. Thomas 

Date: 11/20/2008 

cc: Finance Director / Buyer 12-2­
Revised October 12,2005 

61



Montgomery County Commission AppeTldl:'l C 

Travel/Training Request Approval 
Agenda 

Request # 3 

Date: November 6, 2008 NOV 24 2008 
To: Donald L. Mims, Administrator 

From: Ellen Brooks 

Re: Travel/Training Request 

Request approval to be granted for the following: 

Destination: Albuquerque, New Mexico 

Departure Date: December 2, 2008 Return Date: December 4, 2008 ----'-'-='----"'-==...;-'------­

Conference Leavc (Days / Hours): .::3....:D::.;a::<y..::s _ 

Purpose of Travel: To Attend: Leading Implementation for Systems Change Meeting 

Traveler (s) Name: 1. Sandra Edwards 4. _ 

2. _ 5. _ 

3. _ 6. _ 

Check Mode of Transportation: County Vehicle 

Private Vehicle B Other (Specify) 

Commercial Air B_ 
Total (est.) Cost: $1,255.00 Advance Registration Required: _
 

Department Name: .::D:..:i::.;st::.;ri.::ct....:A:..:.:.:tt::.;om=ey'-- _ Fund Name: 762-51262-265
 

Additional Comments:
 

To: Ellen Brooks 

From: Donald L. Mims, Administrator 

The above request is app. 11125/08 reimbursement of actual and necessary expenses in the 

approximate amount of $1,255.00 and advance registration of $0.00 is authorized. 

To be completed by the Finance Department 

Fund Code: 762-51262-265 (ex: 000-00000-000) 

Description: Registration & Training 

Current Budget: $9,000.00 

Approved Requests: --=$..::0:.;:.0.::..0 

Budget Available: $9,000.00 

Current Requests: $1,255.00 

Budget Balance: $7,745.00 

Donald L. Mims, Administrator 

{/ \ r ; 

Reviewed by: -=8.:.. ..:.Th.:.:o::;m=as=- _ 

Date: 11/6/2008 

cc: Finance Director / Buyer 

Revised October 12, 2005 
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----------

Montgomery County Commission Appendix C 

Travel f Training Request Approval Agenda 
Request # 5 

NOV 2~ 2008Date: November 19, 2008 

To: Donald L. Mims, Administrator 

From: Ellen Brooks-=.:..:::==:::......._----­
Re: Travel/Training Request 

Request approval to be granted for the following: 

Destination: Hoover, AL=..:=..:...:::...-_--------------- ­
Departure Date: .:D;..:e:..:c.:e:..:m:..:b.:e::..r..:.1'-.;,2;::0:..:0;..:8=---- _ Return Date: December 3, 2008 

Conference Leave (Days / Hours): .:3...:D;::a::,y:..:s=---- _ 

Purpose of Travel: To Attend: Boot Camp for Prosecutors 

Traveler (s) Name: 1. Carrie Gray 4. _ 

5. _2.--------- ­
3. 6. _ 

Check Mode of Transportation: County Vehicle Commercial Air 

Private Vehicle 

To: Ellen Brooks, District Attorney 

From: Donald L. Mims, Administrator 

The above request is app. 11/24108 reimbursement of actual and necessary expenses in the 

approximate amount of $85.00 and advance registration of $85.00 is authorized. 

To be completed by the Finance Department 

Fund Code: 760-51260-265 (ex: 000-00000-000) 

Description: Registration & Training 

Current Budget: $40,000.00 

Approved Requests: ..:$.:1z.:,5.:5..:.7:.:;'0.:..0 

Budget Available: $38,443.00 

Current Requests: $85.00 

Budget Balance: $38,358.00 

Donald L. Mims, Administrator 

Reviewed by: S:..:.:..:T:..:h.:o:..:m=as _ 

Date: 11/1912008 

cc: Finance Director / Buyer 

/2-1
 
Revised October 12,2005 

63



Montgomery County Commission Appendix. C 

Travel! Training Request Approval Agenda 

Date: November 19,2008 

Request # 6 
NOV 242008 

To: Donald L. Mims, Administrator 

From: Ellen Brooks====--------­
Re: Travel! Training Request
 

Request approval to be granted for the following:
 

Destination: ..:B::.:i::;rm::::;:in:£gh.:.:::am::::.,:...A::L::..- _
 

Departure Date: January 21, 2009 Return Date: January 23, 2009
 

Conference Leave (Days! Hours): ..:3:..cD~ayl:.s:..- _
 

Purpose of Travel: To Attend: ADAA 2009 Winter Conference
 

Traveler (s) Name: 1. Ellen Brooks 4. ~_ 

2. _ 5, _ 

3. _ 6, _ 

Check Mode of Transportation: County Vehicle X Commercial Air Ix I
 
Private Vehicle Other (Specify) 

Total (est.) Cost: $1,051.00 Advance Registration Required: ;:.$:::3.:...7:::5.:::0.::0 

Department Name: District Attorney Fund Name: 001-51261-265 

Additional Comments: Ms. Brooks would like the option of using either vehicle 

_ 

To:
 

From: Donald L. Mims, Administrator
 

The above request is app. 11/24/08 reimbursement of actual and necessary expenses in the
 

approximate amount of $1,051.00 and advance registration of $375.00 is authorized.
 

To be completed by the Finance Department 

Fund Code: 001-51261-265 (n: GGO~OOOO-GOG) 

Description: Registration & Training 

Current Budget: $2,000.00 

Approved Requests: ---.:$:::..1:,:5:.:0.:....0:..::..0 

Budget Available: $1,850.00 

Current Requests: $1,051.00 

Budget Balance: $799.00 

Donald L. Mims, Admin istrator 

................!~ \:, J.~ ~.
 
<.---;> ""
 

,§?' 
...... . 

.j~~~~}r .~; ~ 
:. ~ :,.J.. 

! '/" 

Reviewed by: ---.:S:::...'--T:.:h::;o::.:m;:a:::s:.- _ 

Dale: 11/19/2008 

cc: Finance Director / Buyer 

12-5 
Revised October 12, 2005 
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---------- ----------

Appendix CMontgomery County Commission 

Travel/Training Request Approval 
Agenda 

Request # 7 
NOV 2~ 2008Date: November 19, 2008 

To: Donald L. Mims, Administrator 

From: Ellen Brooks=:::...::.:..:..:..::::......-_----­
Re: Travel/Training Request 

Request approval to be granted for the following: 

Destination: Hoover, AL--'-'-'---"''-'-='"-------------------­
Departure Date: _D_e",c.;:.e.;:.m",b.;:.e,-r.;:.1,...,2=.0'-0"'8'---- _ Return Date: December 3, 2008 

Conference Leave (Days / Hours): .::3...:D::..:;,ay'-'s'---- _ 

Purpose of Travel: To Attend: Boot Camp for Prosecutors 

Traveler (s) Name: 1. Sean McTear 4. _ 

2. 5. 
3, _ 6. _ 

Check Mode of Transportation: County Vehicle Commercial Air 

Private Vehicle Other (Specify) 

Total (est.) Cost: ..:$"'-55:.;3.;:..0:.;0'-- _ Advance Registration Required: ..:$..:8'-5..:.0.;:.0 _ 

Department Name: .::D"'i::.str=ic.;:.t'-A:.:tt:.:o::.m:.:e"'y'---- _ Fund Name: 760-51260-265 

Additional Comments: 

To: Ellen Brooks 

From: Donald L. Mims, Administrator 

The above request is app. 11/24/08 reimbursement of actual and necessary expenses in the 

approximate amount of $553.00 and advance registration of $85.00 is authorized. 

To be completed by the Finance Department 

Fund Code: 760-51260-265 (ex, 000-00000-000) 

Description: Registration & Training 

Current Budget: $40,000.00 

Approved Requests: $1,557.00 

Budget Available: $38,443.00 

Current Requests: $638.00 

Budget Balance: $37,805.00 

Donald L. Mims, Administrator 

Reviewed by: .....:.S:....T;..;h::.o:.:m",as::.:... _ 

Date: 11/19/2008 

cc: Finance Director / Buyer 

/2-{P 
Revised October 12, 2005 
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------

Montgomery County Commission Appendix C 

Travel/Training Request Approval 
Agenda

Request # 

Date: November 19, 2008 NOV 242008 
To: Donald L. Mims, Administrator 

From: Trey Granger_-'-.:..0.---"­ _ 

Re: Travel/Training Request 

Request approval to be granted for the following: 

Destination: Washington, DC - PEW ConferenceNoting In America - The Road Ahead
 

Departure Date: December 8, 2008 Return Date: December 10, 2008
 

Conference Leave (Days / Hours): .:3c..d"'a"'y.:;s _
 

Purpose ofTravel: to attend PEW Conference sponsored by Make Voting Work­


Topic: Voting In America - The Road Ahead 

Traveler (s) Name: I.	 Trey Granger 4. _ 

5.2.	 _ --------- ­
3. _ 6.	 _ 

Check Mode of Transportation: County Vehicle B Commercial Air B_Private Vehicle Other (Specif'y) 

Total (est.) Cost: $1,500.00 Advance Registration Required: 

Department Name: ProbatelElections Fund Name: 001-51910-265 _---=-~..c...:"':"'::",-

Additional Comments:	 It is likely that my transportation and lodging costs will be reimbursed to the county 

by the PEW Chairitable Trust - as I have been invited to attend this conference 

as one of the 40 contributors who are PEW Trust Advisors 

To: Trey Granger, Director of Elections 

From: Donald L. Mims, Administrator 

The above request is app. 11/24/08 reimbursement of actual and necessary expenses in the 

approximate amount of $1,500.00 and advance registration of $0.00 is authorized. 

To be completed by the Finance Department 

Fund Code: 001-51910-265 (ex, 000·00000-000) 

Description: Registration & Training 

Current Budget: $6,000.00 

Approved Requests: $0.00 

Budget Available: $6,000.00 

Current Requests: $1,500.00 

• 

Budget Balance: $4,500.00 

Donald L. Mims, Administrator 

'.~ 

Reviewed by: -...:S:.:..,:T.:;h:,:o.:;m.:;as=- _ 

Date: 11/19/2008 

cc: Finance Director / Buyer 

/2-7
 
Revised October 12,2005 
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Montgomery County Commission 

Travel/Training Request Approval 
Agenda

Request # 4 

Date: November 17, 2008 NOV 2~ 2008 
To: Donald L. Mims, Administrator 

From: Louis lalacci, Director of I.S. 

Re: Travel/Training Request
 

Request approval to be granted for the following:
 

Destination: .:H.:.o"'o"'v:..:e:.:.r,:..:A=L:........ _
 

Departure Date: ..:D:..:e:..:c.:.e::m:..:b.:.e:...r..:.9:..:,2::.0"'0:..:8:........ _ Return Date: December 10, 2008
 

Conference Leave (Days / Hours): 2 Days

----'----­

Purpose of Travel: to attend the ACAA Course: Personnel Management Policies & Procedures 

Traveler (s) Name: I. Louis Ialacci 4. _ 

2. _ 5. _ 

3. _ 6. _ 

....:....:.::..:..:"------- ­

Check Mode of Transportation: County Vehicle 

Private Vehicle 

D 
D 

Commercial Air 

Other (SpecifY) 

D 
D _ 

Total (est.) Cost: $596.64 Advance Registration Required: .:$:..:1.:.5..:.5:..:.0:..:0 _ 

Department Name: Information Systems Fund Name: General

Additional Comments: 155.00-Registration; I 50.00-Meals; 107.64-Mileage; 169.00+ Tax-Hotel; 

15.00-Parking 

To: Louis Ialacci, Director ofI.S. 

From: Donald L. Mims, Administrator 

The above request is app. 11/24/08 reimbursement of actual and necessary expenses in the 

approximate amount of $596.64 and advance registration of $155.00 is authorized. 

To be completed by the Finance Department 

Fund Code: 00 \-5\965-265 (ex: OIlO.j)OOOO-IlO0) 

Description: Registration & Training 

Current Budget: $30,000.00 

Approved Requests: $5,330.00
---'-"-""---'­

Budget Available: $24,670.00 

Current Requests: $596.64 

Budget Balance: $24,073.36 

Donald L. Mims, Administrator 

..,,(:"'''':--:---''\ , (". y' , . 

._:L~_r- ./ 

Reviewed by: ---'S"'._T"'h:.:.o:..:m:..:3S=- _ 

Date: \1/17/2008 

cc: Finance Director / Buyer 

/2-; 
Revised October 12, 2005 
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Appendix C Montgomery County Commission
 
Travel I Training Request Approval
 

Agenda
Request # 5 

Date: November 17,2008 NOV 24 2008 
To: Donald L. Mims, Administrator 

From: Bruce R. Howell.::.:..:::.:..:...:.::..:..::.::..::..::.::....-_---­
Re: Travel I Training Request 

Request approval to be granted for the following:
 

Destination: ..:.M..:.o..:.u..:.n"'t..:D..:.o:..:r.=a,'-F:..:l:.:o"'ri:.:da=-- _
 

Departure Date: December 17, 2008 Return Date: December 19, 2008
 

Conference Leave (Days / Hours): 3 days

.::.....:.::<..:.--- ­

Purpose of Travel: to visit Delisa Simmons at the National Deaf Academy 

Traveler (s) Name: I. Fred Vrgora 4. _ 

2. _ 5.--------- ­3. _ 6. _ 

Check Mode of Transportation: County Vehicle Commercial Air 

Private Vehicle Other (Speciry)
 

Total (est.) Cost: $250.00 Advance Registration Required: _
...:.....cc..:..:..:...:.... _ 

Department Name: _y-'o"'u..:th::..:.F..:.ac..:.i..:.li"'ty'- _ Fund Name: 001-52603-265 

Additional Comments: 

To: Bruce Howell 

From: Donald L. Mims, Administrator 

The above request is app. 11/24108 reimbursement of actual and necessary expenses in the 

approximate amount of $250.00 and advance registration of $0.00 is authorized. 

To be completed by the Finance Department 

Fund Code: 001-52603-265 (ex: 000-00001>-(100) 

Description: Registration & Training 

Current Budget: $13,000.00 

Approved Requests: ..:$..:.9.:.::,9..:0.:.0"'.0..:..0 

Budget Available: $3,100.00 

Current Requests: $250.00 

Budget Balance: $2,850.00 

Donald L. Mims, Administrator 

Reviewed by: ---.:S::,:._Th=o:..:m:..:as=- _ 

Date: 11/17/2008 

cc: Finance Director / Buyer 

/2-9 
Revised October 12, 2005 
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Montgomery County Commission Appendix C 

Travel/Training Request Approval 

Date: November 17,2008 

Request # 4 
Agenda 
NOV 242008 

To: Donald L. Mims, Administrator 

From: Scott Kramer, Risk Manager 

Re: Travel/Training Request 

Request approval to be granted for the following:
 

Destination: ..:H..:o:::o::..:v~e::.:r'c.:A~L::::.... _
 

Departure Date: December 9, 2008 Return Date: December 10, 2008
 

Conference Leave (Days 1Hours): ..:2:..;D=ay.:.;s:...... _
 

Purpose of Travel: to attend the ACAA Course: Personnel Management Policies & Procedures
 

Traveler (s) Name: 1. Scott Kramer 4. _ 

2. _ S. _ 

3. _ 6. _ 

Check Mode of Transportation: County Vehicle Commercial Air 0 
Private Vehicle Other (Specify) D 

Total (est.) Cost: $S96.64 Advance Registration Required: ..:$~I.:.SS:::..::.OO=--- _
 

Department Name: Risk Management Fund Name: General Liability
 

Additional Comments: ISS.OO-Registration; ISO.OO-Meals; 107.64-Mileage; 169.00+ Tax-Hotel;
 

lS.00-Parking 

To: Scott Kramer, Risk Manager 

From: Donald L. Mims, Administrator 

The above request is app. 11/24/08 reimbursement of actual and necessary expenses in the 

approximate amount of $S96.64 and advance registration of $ISS.OO is authorized. 

To be completed by the Finance Department 

Fund Code: 007-S1120-26S (<1: 000-00000-000) 

Description: Registration & Training 

Current Budget: $20,000.00 

Approved Requests: $S79.16 

Budget Available: $19,420.84 

Current Requests: $S96.64 

Budget Balance: $18,824.20 

Donald L. Mims, Administrator 

,,". 

1/ \1;~ '-~\ 

Reviewed by: S. Thomas 

Date: 11117/2008 

cc: Finance Director 1Buyer 

/2-ID 
Revised October 12, 2005 
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Appendix CMontgomery County Commission
 

Travel/Training Request Approval
 

. Request # 7 Agenda 
Date: November 17,2008 NOV 242008 
To: Donald L. Mims, Administrator 

From: Sarah Spear, Revenue Commissioner 

Re: Travel / Training Request 

Request approval to be granted for the following: 

Destination: Birmingham, Alabama 

Departure Date: February 4, 2009 Return Date: February 6, 2009 

Conference Leave (Days / Hours): Three (3) Days 

Purpose ofTravel: Attend ArcGlS Desktop: GIS Workflows and Analysis 

Traveler (s) Name: I. Ron Stanfield 4. _ 

2. Todd Grant 5. _ 

3. _ 6. _ 

Check Mode of Transportation: County Vehicle Commercial Air 

Private Vehicle Other (Specify) 

Total (est.) Cost: $2,950.00 Advance Registration Required: $1,960.00 

Department Name: ..:.A.:Jpt:.!p::.:r.::at;::·s.::al:....- _ Fund Name: .:R.o:e::a:l:p.!:p:..:ra::is:::a::I _ 

Additional Comments: 

To: Sarah Spear, Revenue Commissioner 

From: Donald L. Mims, Administrator 

The above request is app. 11/24/08 reimbursement of actual and necessary expenses in the 

approximate amount of $2,950.00 and advance registration of $1,960.00 is authorized. 

To be completed by the Finance Department 

Fund Code: 120-51985-265 (ex: 000-00000-000) 

Description: Registration & Training 

Current Budget: $30,000.00 

Approved Requests: -'$;.:7"',7:..:0:::0::.:.0:.::.0 

Budget Available: $22,300.00 

Current Requests: $2,950.00 

• 
Budget Balance: $19,350.00 

Donald L. Mirns, Administrator 

I ~ } 

Reviewed by: S. Thomas 

Date: 11/17/2008 

cc: Finance Director / Buyer 

/1-1/ 
Revised October 12,2005 
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AppendIx CMontgomery County Commission 

Travel/Training Request Approval 

Date: November 12, 2008 

Request # 3 
Agenda 
NOV 24 2008 

To: Donald L. Mims, Administrator 

From: Barbara M. Montoya, Director 

Re: Travel/Training Request 

Request approval to be granted for the following:
 

Destination: ..:O;::k:.:;l:;::ah;::o:::cm::;a:..C=ityl2,c..:0;;;K:;.... _
 

Departure Date: January 30, 2009 Return Date: February I, 2009
 

Conference Leave (Days / Hours): -'I'-'D=ay'---- _
 

Purpose of Travel: Southern Region IPMA-HR Board Meeting
 

Traveler (s) Name: 1. Barbara M. Montoya 4. _ 

2. _ 5. _ 

3. _ 6. _ 

Check Mode of Transportation: County Vehicle Commercial Air 

Private Vehicle Other (Specify) 

TotaI (est.) Cost: $0.00 Advance Registration Required: .,::$:::0:.:;.0:::0 _ 

Department Name: ~P~e~rs:::o~nn~e~I'- _ Fund Name: Merit System 

Additional Comments: • No Cost To Montgomery County 

To: Barbara M. Montoya, Director 

From: Donald L. Mims, Administrator 

The above request is aPr. 11125/08 reimbursement of actual and necessary expenses in the 

approximate amount of $0.00 and advance registration of $0.00 is authorized. 

To be completed by the Finance Department Donald L. Mims, Administrator 

Fund Code: 123-51961-265 (ex: 000-00000-000) 

Description: Registration & Traininl> 

Current Budget: $15,000.00 

Approved Requests: $718.00 

Budget Available: $14,282.00 Reviewed by: ----"S:::c.c..:Th=o:.:;m::a:::s _ 

Current Requests: $0.00 Date: 11/12/2008
 

Budget Balance: $14,282.00
 cc: Finance Director / Buyer 

/2 -/ 2 
Revised October \2, 2005 
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Montgomery County Commission Appendix C 

Travel/Training Request Approval 
Agenda 

Request # 2 

NOV 242008Date:	 November 18, 2008 

To: Donald L. Mims, Administrator 

From: ReBecca Johnson 

Re: Travel/Training Request 

Request approval to be granted for the following: 

Destination: 3801 Mill Creek Ave. Tuscaloosa, AL 35401 

Departure Date: December 11,2008 Return Date: December 12, 2008 

Conference Leave (Days / Hours): -,tw-,-"o...:d:.:a:<.y,,-s _ 

Purpose ofTravel: To attend a NCTC Certification Class 

Traveler (s) Name: I. Eric Wimams 4.	 _ 

2. _ 5.	 _ 

3. _ 6.	 _ 

Check Mode of Transportation:	 County Vehicle Commercial Air 

Private Vehicle Other (Specify) B 
Total (est.) Cost: $345.00 Advance Registration Required: ..:$,.:0:.,:.0:.,:0:..- _ 

Department Name: Community Correction Fund Name: Registration/Training 

Additional Comments: 

To: ReBecca Johnson, Acting Director 

From: Donald L. Mims, Administrator 

The above request is app. 11124/200 reimbursement ofactual and necessary expenses in the 

approximate amount of $345.00 and advance registration of $0.00 is authorized. 

/2-/3 
Revised October 12,2005 

11/18/2008 

cc: Finance Director / Buyer 

Reviewed by: ......:S:.;,.,..:T:.:h:;:o:.::m:.::a=s:..­ _ 

Date: 

Donald L. Mims, Administrator To be completed by the Finance Department 

Fund Code: 124-57202-265 (ex: OOO~OOOO-OOO) 

Description: Registration & Training 

Current Budget: $9,810.00 

Approved Requests: __--'$:..4"',2:.,:0.:.0:..:..0.:.,0 

Budget Available: $5,610.00 

Current Requests: $345.00 

Budget Balance: $5,265.00 
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TOOO STRANGE	 GEORGE C. SPEAKE, PE, PlSMONTGOMERC/l81'rm4n	 County Fn9/'neer 
ELTON N. DEAN, SR. ENGINE	 JAMES M. KELLEY, PE 
VJte C/1alrmsn	 AssislSnJ County Engineer 
REED INGRAM (334) 832-1310 
DIMITRI POUZOS FAX (334) 832-719D 
JILES WILLIAMS. JR. 

MEMORANDUM 

TO:	 Montgomery County Commission 

FROM:	 George C. Speake, County Engineer ~I'.~ 
11/t.4 /1>6 

DATE:	 November 20, 2008 

RE:	 ONE STEP IRREGULAR PAY INCREASE 
FOR MRS. JESSICA SHAW 

It is requested that the County Commission approve a one step irregular pay increase for 
Mrs. Jessica Shaw, Clerk-Typist II, from Grade A03, Step 2 ($25,276), to Grade A03, 
Step 3 ($26,137), resulting in an $861.00 per year increase. 

Mrs. Shaw has proven to be quick learner and has rapidly progressed to playa central 
role in the day-to-day operations of the Engineering Department. She is a self-starter 
with the motivation and knowledge needed to make timely, accurate, and independent 
decisions which have allowed our essential office functions to progress efficiently and 
uninterrupted. Her previous work experience with Montgomery COWlty enables her to 
provide outstanding customer service and assistance to the public by directing their 
inquiries and requests to the appropriate agencies or individuals as promptly as possible. 
She accepts new and additional assignments with enthusiasm and is very eager to be 
involved with all aspects of our department. Additionally. she exhausts every effort to 
resolve problems at her level before involving her supervisor. 

This requested pay increase is justified by Mrs. Shaw's outstanding previous work 
performance, efficiency, and dependability. She consistently puts forth the additional 
initiative to ensure that our departmental operations run smoothly and without disruption. 
The above recommended salary increase is well deserved considering the responsibility 
Mrs. Shaw bears for our department and can be funded within our presently approved 
budget. Your favorable consideration of this request will be greatly appreciated. 

GCS/gcs 

cc: File 

fL/·Z.
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ORIGINAL
 
POSITION FILL REQUEST 

DEPARTMENT: Montgomery County Sheriffs Office 

DEPARTMENT HEAD: ..::D:..:.. ...:.T.:....M=ar",s""ha",I,,-I,.:::S""he",r.:::iff~ _ 

SUPERVISOR: D. Cunningham, Chief Deputy 

COMPLETED ACTION DATES 

1. dept request 

2. admin review 

3. pers dept 

4, cart to admin 

5. dept selection 

6. final review 

1. Position Title Deputy Sheriff, Lieutenant 

Position Number 082 

Proposed Effective Date December 1, 2008 

Type of Appointment ( X ) Permanent ) Temporary 

Recruiting 
(X	 ) Promotional Register ( ) Transfer 

( ) Open Competitive Register ( ) Reemployment 

Pay Grade Pay Grade PS4 $45,145 - $64,264 
Pay step to be ased upon City and County of Montgomery Personnel Board

!l) ...., M and Re lati<llJ~ule VI, Seelion 10 (A-promotions) 
______--';:::-IJ.,.;.l'(' Date November 21, 2008 

Department Head J{!'l= 

2.	 Administrative Review 
( ) Approved 
( ) Disapproved 

Funding Authority 

3. Certification 
Promotional 
Open-Competitive 
Transfer 

Candidates 
----Candidates 

Candidates---­

Personnel Director 

Date _ 

4. Selectee: 

Date	 _ 

Appointing Authority 

5. ( ) Manpower data entered by Date _ 

( ) Payroll entered by Date _ 

/~-z
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-------

ORIGIN/~===-:-::=-::~ 
POSITION FILL REQUEST	 COMPLETED ACTION DATES 

DEPARTMENT: Montgomery County Sheriff's Office	 1. dept request 

2. admin review 

DEPARTMENT HEAD: -=D:..:.. ...:.T.:....M::=a",rs.:...h=al:o.l,-=S.:...he=r...:.iff'-- _ 3. pars dept 

4. cert to admin 

SUPERVISOR: D. Cunningham, Chief Deputy 5. dept selection 

6. final review 

1. Position Title Deputy Sheriff, Sergeant 

Position Number 052 

Proposed Effective Date December 1, 2008 

Type of Appointment ( X ) Permanent ) Temporary 

Recruiting 
(X	 ) Promotional Register ) Transfer 

( ) Open Competitive Register ) Reemployment 

Pay Grade Pay Grade PS3 $40,962 - $58,309 
Pay step to be based upon City and County of Montgomery Personnel Board 

If"\ ~ ~RUI and ReJ)atiowlf-ule VI, Section 10 (A-promotions) 
____-='iI:.I=-__I::-__ evv.vn.~ Date November 21, 2008 

epa ment Head ~It"' 

2.	 Administrative Review 
( ) Approved 
( ) Disapproved 

Funding Authority 

3. Certification 
Promotional 
Open-Competitive 
Transfer 

Candidates 
--- ­ Candidates 

Candidates---­

Personnel Director 

Date _ 

4. Selectee: 

Date 
Appointing Authority 

5. ) Manpower data entered by Date _ 

) Payroll entered by Date _ 
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DEPARTMENT: 

DEPARTMENT HEAD: 

SUPERVISOR: 

1.	 Position Title 

Position Number 

POSITION FILL REQUEST 

Montgomery County Sheriffs Office 

~D~.~T~.M~ar~s~ha~II~,~Sh~e~r~iff ~ _ 

D. Cunningham, Chief Deputy 

COMPLETED ACTION DATES 

1. dept request 

2. admi" review 
3. pers dept 
4. cart to admin 
5. dept selection 

6. final review 

Deputy Sheriff, Sergeant 

064 

Proposed Effective Date December 1, 2008 

Type of Appointment ( X ) Permanent ) Temporary 

Recruiting 
(X 

( 
) Promotional Register 
) Open Competitive Register 

( ) Transfer 
( ) Reemployment 

Pay Grade Pay Grade PS3 $40,962 - $58,309 
Pay step ~O....~~.?1d upon City and County of Montgomery Personnel Board 

If'\ ~~~n'il1l!lleVI, Section 10 (A-promotions) 
_____~__;~.,c..)'{_ Date November 21, 2008 

Department Head .><14: 

2.	 Administrative Review 
( ) Approved 
( ) Disapproved 

Funding Authority 

3. Certification 
Promotional 
Open-Competitive 
Transfer 

_____ Candidates 
Candidates 

---- ­ Candidates 

Personnel Director 

Date _ 

4. Selectee: 

Date	 _ 

Appointing Authority 

5. ) Manpower data entered by Date _ 

) Payroll entered by Date ----­
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ORIGINAL
 
POSITION FILL REQUEST 

DEPARTMENT: Montgomery County Sheriffs Office 

DEPARTMENT HEAD: ..::D:.;.....:.T.:..:..:M:.:::a:..::rs::..:h~alC.!.I,-=S::..:h.::erc::iff,---- _ 

SUPERVISOR: D. Cunningham, Chief Deputy 

1. Position Title Deputy Sheriff Trainee I Deputy Sheriff 

Position Number 

Proposed Effective Date December 1, 2008 

COMPLETED ACTION DATES 

1. dept request 

2. admln review 

3. pers dept 

4, cert to admin 

5. dept selection 

6. final review 

Type of Appointment ( X ) Permanent ) Temporary 

Recruiting 
( ) Promotional Register 

( X ) Open Competitive Register 
( 
( 

) Transfer 
) Reemployment 

Pay Grade Deputy Sheriff Trainee - $35,066 (PS1
Deputy Sheriff - $36,186 - $45,139 Grade PS1 

04) 

ID 1?j~..J2f
 Date November 21, 2008 

2.	 Administrative Review 
( ) Approved 
( ) Disapproved 

Funding Authority 

3. Certification 
Promotional 
Open-Competitive 
Transfer 

____Candidates 
Candidates 

--- ­ Candidates 

Personnel Director 
Date ------­

4. Selectee: 

Date	 _ 

Appointing Authority 

5. ) Manpower data entered by 
) Payroll entered by 

Date 
Date 

_ 
_ 

/1-2­
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oRIG INAL r::-::-:-:=:-:===-:-::~:==l 
POSITION FILL REQUEST	 COMPLETED ACTION DATES 

DEPARTMENT: Montgomery County Sheriffs Office	 1. dept request 

2. admin review 

DEPARTMENT HEAD: D. T. Marshall, Sheriff 3. pers dept 

4. cert to admin 

SUPERVISOR: D. Cunningham, Chief Deputy 5. dept selection 

6. final review 

1.	 Position Title Deputy Sheriff Trainee I Deputy Sheriff 

Position Number -.3._'1....9......... _ 
Proposed Effective Date December 1, 2008 

Type of Appointment ( X ) Permanent ) Temporary 

Recruiting 
( ) Promotional Register	 ) Transfer 

( X ) Open Competitive Register ) Reemployment 

Pay Grade Deputy Sheriff Trainee - $35,066 (PS1 04) 

~e?JShehff' ~6, 1~:5,139 Grade PS1 

_____ID_--;::;-l.L...~~ec)£( Date November 21, 2008 
Department Head ~l'= 

2.	 Administrative Review 
( ) Approved 
( ) Disapproved 

Funding Authority 

3. Certification 
Promotional 
Open-Competitive 
Transfer 

____Candidates 
Candidates 

----Candidates 

Personnel Director 
Date------­

4. Selectee: 

Date	 _ 
Appointing Authority 

5. ) Manpower data entered by Date _ 
) Payroll entered by Date ----­
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ORIGINAL
 
r::-::-:-=-==-:-=::::-:-:::-:-=:=1POSITION FILL REQUEST	 COMPLETED ACTION DATES 

DEPARTMENT: Montgomery County Sheriffs Office	 1. dept request 

2, admin review 

DEPARTMENT HEAD: .;:D';"".;".T.;".'.;".M.;".a"'rs.;,,;h"'al-".I,.,::S.;,,;h,;:.er"'iff'--	 _ 3, pers dept 

4. cert to admin 

5. dept selection SUPERVISOR: D. Cunningham, Chief Deputy 
6. final review 

1.	 Position Tille Deputy Sheriff Trainee I Deputy Sheriff 

Position Number .9.3.9.,-----------------­

Proposed Effective Date December 1, 2008 

Type of Appointment ( X ) Permanent ) Temporary 

Recruiting
 
( ) Promotional Register ) Transfer
 

( X ) Open Competitive Register	 ) Reemployment 

Pay Grade Deputy Sheriff Trainee - $35,066 (PS104)
 

~::1Sheriff- )16,1~6;'$45,139 Grade PS1
 

____----'ID=::...--;:::-.1L-::.,.+ ~<J(j£( Date November 21, 2008 
Department Head .xi" 

2.	 Administrative Review 
( ) Approved 
( ) Disapproved 

Funding Authority 

3. Certification 
Promotional 
Open-Competitive 
Transfer 

Candidates 
----Candidates 

Candidates---­

Personnel Director 

Date _ 

4. Selectee: 

Date	 _ 

Appointing Authority 

5. ) Manpower data entered by Date _ 

) Payroll entered by Date _ 
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BUDGET FORM 5 

MONTGOMERY COUNTY COMMISSION
 
BUDGET CHANGE REQUEST
 

REQUEST NUMBER 8 

County Commission 
DEPARTMENT: Appropriations REVIEWED: S.Johnson 11/2112008 

Finance Director Date 

REQUESTED BY: Donald Mims 11/21/08 APPROVED: 
Elected Official/Dept. Head Administrator Date Administrator Date 

ACCOUNT ACCOUNT CURRENT INCREASE REVISED 
NAME NUMBER BUDGET (DECREASE) BUDGET 

Commissione~s Continoencv 001-59310-500 58,677 -5,000 

Alabama State Universitv 001-58300-293 0 5,000 

TOTAL 58,677 

53,677 

5,000 

0 58,677 

JUSTIFICATION:
 
This budget change is to provide for the promotion of tourism through the Tur1<ey Day Classic.
 

/3-1 
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MONTGOMERY COUNTY COMMISSION 
BUDGET FORM 5 

BUDGET CHANGE REQUEST 
REQUEST NUMBER 9 

DEPARTMENT: 
DATE: 

County Commission 
Appropriations 
1112812008 

REVIEWED: S. Thomas 
Finance Director 

1112812008 
Date 

REQUESTED BY: Donald Mims, Administrator APPROVED:
 
Elected Official/Dept. Head Administrator Date
 

ACCOUNT ACCOUNT CURRENT INCREASE REVISED 
NAME NUMBER BUDGET (DECREASE) BUDGET 

Montgomery Area Chamber of 
Commerce 001-59320-408 682,000 13,000 675,000 

52,000 

0 

Proiect Incentives 001-59310-308 65,000 -13,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 727,000 0 727,000 

JUSTIFICATION: 
To provide funding for the Chamber of Commerce Shop Montgomery County First Campaign. 
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BUDGET FORM 5 

MONTGOMERY COUNTY COMMISSION 
BUDGET CHANGE REQUEST 

REQUEST NUMBER 2 

DEPARTMENT: Probate REVIEWED: S. Thomas 11/27/2008
 
DATE: 11/27/2008 Finance Director Date
 
REQUESTED BY: Judge Reese McKinney APPROVED:
 
Elected Official/Dept. Head Administrator Date
 

ACCOUNT ACCOUNT CURRENT INCREASE REVISED 
NAME NUMBER BUDGET (DECREASE) BUDGET 

Data Software 001-51300-586 0 35,000 35,000 

23.677 

0 

Commissioners ContinQency 001-59310-500 58.677 -35,000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 58,677 0 58,677 

JUSTIFICATION: 
To establish a budget fO( Probate software expenditures. 

20-1 
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rODD STl'I.ANGe, CHAIf'hlAN A COUNTY OLOER THAN THE STATE Oow..LD L. MIMS, AOMINISTF\ATOR 

ELTON N. -DeAN, SR.. VICE CHA'f'hlAN SANDRA A. JOHNSON, CPA, FINANCE DIRECTOR 

ReED INGRAM (334) B32·1230 MONTGOMER 
DIMITRI POLIZOS 

JILES WILLIAMS, JR. FINA < 
TOD (334) 265-3568 

FAX (334) 832-2533 

. lOOS.LA 
. MONTGO 

ESTA.BLlSHED 1816 
November 1B, 200B 

Memorandum 

To: John Mitchell, Deputy Administratorqi 
FROM: Sandra Johnson, Finance Director /) r 
RE: Irregular Step Increase for Shirley Bazzell 

Shirley Bazzell, the Employee Benefits Manager, is a dedicated, reliable, and 
conscientious employee. 

Ms. Bazzell is responsive to all el!'ployee and retiree concerns. She completes 
all assigned tasks in a timely manner and eagerly embraces new assignments. 
She, also, is willing to assist wherever needed. 

In addition, Ms. Bazzell has worked and continues to work tirelessly for the 
transition to the Retirement Systems of Alabama (RoSA). 

Ms. Bazzell worked her normal workload as well as weekends and Sundays to 
accomplish the transition of about 800 active employees and 300 retirees to the 
RSA system. Her job included certification of time, prior work service, military 
service as well as breaks in service for each employee. This required that Ms. 
Bazzell review each active employee file to make the necessary calculations. 

During this time, all retirees submitted information to Ms. Bazzell concerning their 
deductions, direc;t deposits, beneficiaries, etc. Because over 75 percent of the 
retirees returned incomplete information, Ms. Bazzell, on a daily basis, contacted 
retirees telephonically and through the mail to obtain the needed information. 

There are monies in the Finance budget to cover this increase. 

Please also see the attached memo from Scott Kramer, Risk Manager, in SlJpport 
of the irregular one-step increase for Ms. Bazzell. 2/-Z
 

83



TODD S'N,IoJ(GE DoNALD L. }.tIM'. CPA., MPA. 
CilATI.p,.fAN AOMINISTIlATCR 

JOHN A. }.tITareu... SIl,
ELfON N. DBAN, SIl, MONTGOME DepUTY ADMINIsTRATORVICB CH.A,[R,MAN 

('3'34) 832-L2to 

REED INGR...\M	 36102-1667 FAX (334) 832·2533 
DlMmu PGUZOS TOO (334) 265·3568 
]l't.lJ WU(AId.9. Ja. wwwnlc·~a.org 

'ESTAB~ISNED 'Itt 

November 17,2008 

MEMORANDUM 

TO:	 Sandra Johnson 

FROM:	 Scott Kram~(
 
Risk Manager
 

soorner:	 Transition to the Retirement Systems ofAlabama (RSA) 

As you are aware, effective October I, 2008 the Montgomery County Commission changed 
retirement plans to RSA. This transition involved extensive coordination from Finance, 
Information, Risk Management and the Retirement Systems ofAlabama. Each of these 
departments had a vital role in these efforts. 

However, Shirley Bazzel~ demonstrated a diligent effort, which far exceeded the normal 
course ofbusiness. This hard work included coordination with over 300 retirees to ensure the. 

.RSA direct deposit and tax withholding forms were properly completed. In addition, Shirley 
coordinated approximately 800 employee enrollment forms to document and certify their 
service with the County,.as well as; prior service. with other RSA agencies and the military. 
Each file had to be reviewed manually, as some ofthis history was not automated. Shirley 
coordinated RSA's certification forms with each law enforcement officer to ensure their 
eligibility for prior stress time. 

Moreover, as a result of this change, Shirley had numerous phone calls related to medical 
insurance, cost of living adjustments with.RSA and the modification of monthly benefits to . 
name a few. As the Montgomery County Commission nears an end of transferring this 
information to RSA; 1 feel that an irregular pay increase to Shirley needs to be .considered, , 
Her outstanding workperfunnance in this near seamless trarisition.has demonstrated that she 
is deserving of this pay increase. . 

cc: John A. Mitchell, Sr. 
.Deputy Administrator 21- D 

. .. .. :.. ~: 
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ADJOURNMENT 

There being no further business to come before the Commission at this time. the 
meeting stood adjourned until Monday, December 8, 2008, at 8:00 in the morning. 

U2h(.~.... t?P:tq~
 
Administrator Chairman 
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