
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      SEPTEMBER 28, 2009 

 
 

INFORMATION SESSION 
 

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
DISCUSSION ITEMS BY THE COMMISSION 
 
Chairman Dean presented a draft letter to the Director of the Alabama Department of 
Transportation requesting a transfer of information pertaining to the Montgomery Loop Project 
from ALDOT to the County Commission necessary for the County to contract through Focus 
2000, for private development of the Montgomery Loop Project.  After discussion, the 
Commission agreed to waive rules and place this letter on the agenda, subject to review by 
County Attorney.   
 
Chairman Dean informed his fellow Commissioners that he had received a request for funding 
for the Navistar LPGA Classic Golf Tournament that would be held in Prattville in October. 
After discussion, the Commission agreed to waive rules and place a Budget Change Request on 
the agenda, in the amount of $5,000 for this event and for it to be funded from Contract Services. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees. 
 
Administrator Mims informed the Commission that Chairman Dean and Vice Chairman Ingram 
met with Mayor Strange and representatives from the Humane Shelter regarding the shelter’s 
budget.  The Commission agreed to discuss this issue at the next meeting. 
 
Administrator Mims reminded the Commission that during the last County Commission 
Meeting, Probate Judge Reese McKinney, Jr., requested to continue the Voter Education 
contracts, which expire September 30, 2009.  The Commission agreed to waive rules and place 
this item on the agenda.  
 
Administrator Mims presented Budget Change Request Numbers 40, 41, 42, 43, 44, 45 and 46 
from County Commission Appropriations, Budget Change Request Number 2 from County 
Commission, Budget Change Request Number 1 from Finance, Budget Change Request Number 
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7 from Information Systems, Budget Change Request Number 5 from Revenue Commissioner, 
and Budget Change Request Number 2 from Support Services.  The Commission agreed to 
waive rules and add these Budget Change Requests to the agenda.  
 
Administrator Mims reviewed items on the agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell presented a price quote from Montgomery Armored Car Service, 
Inc., for the pick up and transport of Tax and Audit funds to the bank.  After discussion, the 
Commission agreed to place a contract on the next agenda for this service. 
 
DISCUSSION ITEMS BY THE COMMISSION 
 
Chairman Dean requested the following miscellaneous appropriations from his account:  $1,000 
to Floyd Elementary School for the Principal’s Discretionary Fund; $1,000 to Bellingrath Junior 
High School for the Principal’s Discretionary Fund; $1,000 to George Washington Carver High 
School for the Principal’s Discretionary Fund; $1,300 to Hayneville Road Elementary School for 
the Principal’s Discretionary Fund; and $1,300 to Pintlala Elementary School for the Principal’s 
Discretionary Fund.  The Commission agreed to waive rules and place these items on the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Memorandum of Understanding with Montgomery City/County 
Library and City of Montgomery.  After discussion, the Commission agreed to place this item on 
the next Thursday Memo under waive rules. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell briefed the Commission regarding a Change Order Proposal to 
CannDauSon Construction for Annex I – Phase II Project.  The Commission agreed to place this 
item on the next agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  
 
County Engineer George Speake informed the Commission that the Alabama Department of 
Environmental Management had recently completed an inspection of all three county gravel pits 
and would be forwarding their reports of these inspections to Chairman Dean.  Mr. Speake 
requested that these reports be forwarded to the Engineering Department for follow-up action.  
    
Mr. Speake advised that he had reviewed the Resolution authorizing the vacation and closing of 
the abandoned road located at the southeast corner of the intersection of Flowers Road and 
Alabama Highway 110, and recommended approval of this item.  Also, he recommended 
approval of the bid award for metal pipe and the bid award for concrete pipe.  All of these items 
were on the agenda. 
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Mr. Speake reviewed, with the Commission, a letter from Chairman Dean to the Director of the 
Alabama Department of Transportation requesting a transfer of information pertaining to the 
Montgomery Loop Project from ALDOT to the County Commission necessary for the County to 
contract through Focus 2000, for private development of the Montgomery Loop Project.  Mr. 
Speake had no objections concerning this letter. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented board member appointments to the Joint Public Charity Hospital 
Board for Vivian Hamlett, M.D. and Mary Weidler.  The Commission agreed to place these 
appointments on the next agenda. 
 
Administrator Mims presented a Lease Agreement with Haskell Slaughter Young & Gallion, 
LLC for property at 305 South Lawrence Street.  He stated that the new lease amount represents 
a 10.2% increase.  After discussion, the Commission agreed to place this Lease Agreement on 
the next agenda. 
 
Administrator Mims presented a Position Fill Request for a Customer Service Clerk for the 
Probate Judge’s Office.  After discussion, the Commission agreed to place this item on the next 
Thursday Memo for further consideration. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell presented Change Order Proposal #9 for the Montgomery County 
Courthouse Annex III.  After discussion, the Commission agreed to place this item on a future 
agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an email from Assistant Superintendent for Finance Ron Glover 
regarding state funding of $1 million for Pintlala and Hayneville Road Elementary Schools and a 
copy of Budget Change Request Number 27 appropriating $160,000 to Pintlala and Hayneville 
Road Elementary Schools.  The Commission agreed to discuss the city and county payments to 
the Montgomery County Board of Education during the Friday city/county joint issues breakfast. 
 
Administrator Mims presented a memorandum from Deputy Chief Clerk Patrick J. Murphy 
regarding Eastmont Plaza Lease and a copy of the Second Amendment to the Lease Agreement.  
He stated that the first option term regarding the lease is for the period May 1, 2010 – April 30, 
2011, which requires a 180 prior written notice provision, which is due by October 31, 2009.  
The Commission agreed to have Judge McKinney make a recommendation regarding exercising 
the lease option. 
 
Administrator Mims presented the Fifth Amendment to the Lease for Probate Office at Capital 
Plaza.  The current option expires February 28, 2011.  The next option period is March 1, 2011 – 
February 28, 2013, which has an automatic renewal unless a 120 day notice is given. 
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RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Commissioner Wilson.  
 
The Pledge of Allegiance was led by Chairman Dean. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Dean, Vice Chairman Ingram and Members Polizos, Williams and 
Wilson.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
Speake.   
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of September 14, 
2009.  The motion was seconded by Vice Chairman Ingram and unanimously approved by the 
Commission. 
 
PRESENTATION  
 
Risk Manager Scott Kramer informed the Commission that the River Region United Way 
Campaigns goal for this year is $27,000 from County employees.  He encouraged those that have 
never donated to please do so and for those that have to increase their donation by $1.00 per 
week.  He stated that the money invested by each contributor serves a total of 48 agencies in the 
area, including 17 educational agencies, 9 financial need agencies, and 22 health agencies.  He 
thanked the Commission for their continued support of the River Region United Way Campaign. 
 
PUBLIC HEARING 

 
PUBLIC HEARING REGARDING VACATION AND CLOSING OF THE ABANDONED 
ROAD LOCATED AT THE SOUTHEAST CORNER OF THE INTERSECTION OF 
MONTGOMERY COUNTY ROAD 37 (FLOWERS ROAD) AND ALABAMA HIGHWAY 
110, CECIL ALABAMA 
 
Chairman Dean opened the Public Hearing and asked if anyone wanted to speak regarding the 
Vacation and Closing of the Abandoned Road located at the Southeast corner of the intersection 
of Montgomery County Road 37 (Flowers Road) and Alabama Highway 110, Cecil Alabama. 
 
Serving as a representing for Mr. John Hall and the Hall family, Mr. Walter McKay informed the 
Commission that he had been working with County Administrator Mims and County Engineer 
Speake regarding the matter.  He stated that Mr. Hall has completed all the necessary legal 
requirements in order to have the abandon county road returned to his family. 
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Chairman Dean stated that if there were no others that wanted to speak he would declare the 
Public Hearing closed. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
the Administrator.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission.  (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent 
Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
ENGINEERING DEPARTMENT – ADOPTED RESOLUTION AUTHORIZING THE 
VACATION AND CLOSING OF THE ABANDONED ROAD LOCATED AT THE 
SOUTHEAST CORNER OF THE INTERSECTION OF MONTGOMERY COUNTY 
ROAD 37 (FLOWERS ROAD) AND ALABAMA HIGHWAY 110, CECIL ALABAMA 

 
The Administrator requested adoption of a resolution authorizing the vacation and closing of the 
abandoned road located at the Southeast corner of the intersection of Montgomery County Road 
37 (Flowers Road) and Alabama Highway 110, Cecil Alabama. 
 
Vice Chairman Ingram made a motion to adopt the resolution.  The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission.  (Copies of Resolution and Public 
Notice, Agenda Pages 1-1 through 1-4, are attached to these Minutes.) 

 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING FUNDING OF THE 
COST OF HEALTH INSURANCE, FUTURE COST OF LIVING RAISES AND OTHER 
BENEFITS PROVIDED TO RETIREES BE PAID BY THE COUNTY FUND THAT PAID 
THE SALARY AND BENEFITS FOR THE EMPLOYEES PRIOR TO RETIREMENT 
 
The Administrator requested adoption of the following resolution authorizing funding of the cost 
of health insurance, future cost of living raises and other benefits provided to retirees be paid by 
the County Fund that paid the salary and benefits for the employees prior to retirement: 

 
RESOLTUTION 

 
Whereas, Montgomery County has a self-insured health care plan administered by BlueCross 
BlueShield of Alabama; and 
 
Whereas, when an employee retirees from Montgomery County, the employee can elect to 
continue to participate in the health insurance plan offered to all eligible employees and retirees; 
and 
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Whereas, presently all costs of the retiree health insurance and cost of living raises for retirees 
have been paid by the General Fund, 
 
Now Therefore Be It Resolved that the Montgomery County Commission does hereby adopt this 
resolution, authorizing the funding of the cost of retiree health insurance, the future costs of 
living raises and other benefits provided to retirees be paid by the county fund that paid the 
benefits for the retiree, when they were active employees of Montgomery County. 
    

We hereby certify that the above 
       Resolution was adopted by the  
       Montgomery County Commission 
       on this, the 28th day of September, 2009. 
 

End of Resolution 
 
Mr. Williams made a motion to adopt the resolution.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Memoranda, Agenda Pages 2-2 and 
2-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROPOSED 2009-2010 OPERATING BUDGET 
AND CONSTRUCTION PROGRAMS BUDGET 
 
The Administrator requested approval of the Proposed 2009-2010 Operating Budget and 
Construction Programs Budget, informing the Commission that there was no provision for merit 
increases. 
 
Mr. Williams made a motion to approve the Proposed 2009-2010 Operating Budget and 
Construction Programs Budget.  The motion was seconded by Mr. Polizos.  Mr. Wilson recused 
himself from the budget approval to the Montgomery Area Mental Health Authority.  The budget 
was unanimously approved, subject to Mr. Wilson’s recusal on one agency appropriation.   Mr. 
Wilson stated that as an attorney, he has done some legal work for the Montgomery Area Mental 
Health Authority and informed the audience that he had no discussions regarding County 
Commission funding for Montgomery Area Mental Health Authority.  (Copy of the Budget, 
Agenda Pages 3-1 through 3-19, is attached to these Minutes.) 
 
Chairman Dean commended Finance Director Sherrill Thomas, Administrator Mims, Deputy 
Administrator Mitchell, and Staff for their hard work.  He reiterated that the County did not have 
any lay-offs.  

 
YOUTH FACILITY – APPROVED STATE OF ALABAMA DEPARTMENT OF YOUTH 
SERVICES GRANT AGREEMENT FOR AFTER-SCHOOL PROGRAMS FOR AT-RISK 
STUDENTS 

 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell requesting approval of State of Alabama Department of Youth Services Grant 
Agreement for After-School Programs for At-Risk Students: 
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MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell 
 
Date:  9/14/2009 
 
Re:  Grant Proposal 
 
Please place the attached Grant award from the Alabama Department of Youth Services on the 
agenda for the next County Commission meeting.  This is the diversion grant we receive each 
year from DYS to go to the Cleveland Avenue YMCA.  This money will be used to support their 
worthwhile programs for at risk youth.  The efforts of the YMCA keep children from the 
Juvenile Court and eventually DYS institutions. 
 
Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Grant Agreement, Agenda Page 4-2, is 
attached to these Minutes.) 

 
YOUTH FACILITY – APPROVED MEMORANDUM OF UNDERSTANDING WITH 
ADMINISTRATIVE OFFICE OF COURTS REGARDING CASEY FOUNDATION GRANT 

 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell requesting approval of Memorandum of Understanding with Administrative 
Office of Courts regarding Casey Foundation Grant: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell 
 
Date:  9/22/2009 
 
Re:  Casey (JDAI) Funds 
 
Please place the attached Memorandum of Understanding on the next County Commission 
agenda.  This is the money that we get each year from the Casey Foundation through the 
Administrative Office of Courts.  Of the amount received $50,000 is used to offset part of the 
salary of our coordinator and the remaining $8,000 is to be applied to training. 
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Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the Memorandum of Understanding.  The motion was 
seconded by Vice Chairman Ingram and unanimously approved by the Commission.  (Copies of 
Memorandum of Understand and Related Documents, Agenda Pages 5-2 through 5-4, are 
attached to these Minutes.) 

 
COMMUNITY CORRECTIONS – APPROVED PROFESSIONAL SERVICES CONTRACTS 
TO PROVIDE EDUCATIONAL INSTRUCTION FOR THE “END VIOLENCE 
EFFECTIVELY NOW” (E.V.E.N.) PROGRAM 
 
The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting approval of Professional Services Contracts 
to provide educational instruction for the “End Violence Effectively Now” (E.V.E.N.) Program: 
 
MEMORANDUM 
 
DATE:  September 23, 2009 
 
TO:  Donnie Mims  
  Montgomery County Commission 
 
FROM: Paul H. Brown – Executive. Director 
   
SUBJECT: Commission Agenda Item to Review and Consider for Approval Individual 

Contracts for Professional Services to Provide Educational Instruction for 
the “End Violence Effectively Now” (E.V.E.N.) Program 

  
Mr. Mims: 
 
In its August, 2009 monthly Board Meeting, the Montgomery County Community Punishment 
and Corrections Authority Board met and unanimously approved for the Community Corrections 
Department to take over responsibility for providing Domestic Violence Education/Intervention 
Services to Offenders/Perpetrators referred by the Courts.  The E.V.E.N. (End Violence 
Effective Now) program for many years in Montgomery has been operated and funded by the 
Family Sunshine Center under the very capable Executive leadership of Karen Sellers, Executive 
Director.  Fiscal realities of operating the program in a faltering local and regional economy as 
well as the recent departure of a key Supervisor for the program caused the Family Sunshine 
Center to seek an outside entity that could take on the responsibility for keeping the E.V.E.N. 
Program operating and financially viable.  Local community leaders, elected officials and Judges 
supported the concept of the Community Corrections Department assuming this worthwhile 
program.   
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The Community Corrections Department is now prepared to accept clients and new referrals 
beginning the first week in October; the start of the Department's fiscal year.  Locally, Referrals 
from the County District Courts, the 15th Judicial Circuit Courts, and the City of Montgomery 
Municipal Court may be made to the E.V.E.N. Program.  The ability of the Montgomery County 
Community Corrections Department to assimilate E.V.E.N. into the services offered by the 
Department and to maintain the program with offender service fees is primarily due to the fact 
that the Community Corrections facility and infrastructure costs (utilities, insurance, building 
maintenance, support staff, etc.) are already covered in the overall operational budget of the 
programs presently provided.  The direct access the Community Corrections Department enjoys 
with the Judiciary is also expected to be a contributing factor in increasing offender compliance 
with attendance, payment of fees, and overall program compliance, potentially resulting in 
greater numbers of program completions and enhanced public safety.  

The Community Corrections Department has worked with the Family Sunshine Center to 
assimilate all of the program educators as contract staff for the Community Corrections 
Department.  The Community Corrections Department submitted a proposed Contract for 
Professional Services to County Attorney Tommy Gallion and with his direction produced a final 
contract format which has been presented to the individual E.V.E.N. educators who expressed a 
desire to contract to provide these services to the County Commission - Community Corrections 
Department.  Individual hourly rates vary from $20.00 to $25.00 per hour based on each 
individual provider’s educational attainment (relevant to the material presented) and experience 
with the curriculum provided. 

It is important to also mention that the Family Sunshine Center Board has agreed to provide 
$10,000 in funds and E.V.E.N. educator tuition as “seed support” for the initiation of program 
services.  The Montgomery County Community Punishment and Corrections Board agreed to 
take on this project, provided it continues to operate without adding any cost to the overall 
operation of the Montgomery County Community Corrections Department.  Periodic reviews of 
the fiscal viability of the program are required by the MCCPCA Board, the first being after 6 
months of operation. 

I respectfully ask that the proposed individual Professional Services Contracts for E.V.E.N. 
Educators be placed on the Commission Agenda for Monday, September 28, 2009 and I further 
recommend to the Commission that each of the Contracts for Professional Services be approved 
by the Commission.  For reference, the following individuals have agreed to provide the 
aforementioned professional services at the rates indicated: 

Frederick Madison  $25.00 per Service Hour 
Curtis Gage   $25.00 per Service Hour 
Elizabeth Callen  $25.00 per Service Hour 
Mary Reeves   $25.00 per Service Hour 
Regina Hall   $20.00 per Service Hour 
Stephanie Andrews  $20.00 per Service Hour 
Brenda Naftel   $20.00 per Service Hour 
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Respectfully submitted, 
 
/s/ Paul H. Brown – Executive Director  
Montgomery County Community Corrections 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copy of Contract, Agenda Pages 6-3 
through 6-5, is attached to these Minutes.) 

 
INFORMATION SYSTEMS – APPROVED MASTER SERVICES AGREEMENT WITH 
METHOD FACTORY, INC., AND RELATED STATEMENTS OF WORK FOR WEBSITE 
REDESIGN 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Master Services Agreement with Method Factory, Inc.: 
 
September 22, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr.  

Deputy Administrator 
 
RE:  Master Services Agreement  

and Statements of Work 
 
Attached is a Master Services Agreement (MSA) and Statements of Work (SOW).  These items 
were discussed with the Commission at the September 14, 2009 meeting by DiDi Henry, Public 
Affairs Manager and Louis Ialacci, Director of Information Systems.  This agreement and 
statements were reviewed with consideration of the various departments and offices within the 
County. 
 
The MSA is for assistance as needed to establish the infrastructure, architecture, design, and 
implementation of the Microsoft product- SharePoint System.  This work is to be performed by 
Method Factor, Inc.  Method Factory is a Certified Microsoft Gold Partner that provides a 
valuable benefit of extensive knowledge and experience working on Microsoft products.  
Method Factory also provides some of their services at no charge as part of our Microsoft 
Enterprise Agreement the Commission approved in October, 2006. 
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I am in agreement with work to be performed by Method Factory.  I ask the Commission to 
approve this Master Services Agreement at the next Commission meeting on September 28, 
2009. 
 
Attachments 

 
End of Memorandum 

 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Memorandum and Master Services 
Agreement, Agenda Pages 7-2 through 7-16, are attached to these Minutes.) 
 
TAX & AUDIT DEPARTMENT – APPROVED CONTRACTUAL AGREEMENT WITH 
RIVERTREE SYSTEMS, INC., FOR EXTERNAL AUDIT SERVICES 

 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Contractual Agreement with Rivertree Systems, Inc.: 
 
September 22, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Contract for External Audit Services 
 
Attached is a contractual agreement for external audit services between Rivertree Systems and 
the Montgomery County Commission.  The new contract will run October 1, 2009 through 
March 31, 2011. 
 
Rivertree Systems’ audit services have been very cost effective in past years.  Their past audits 
have yielded over a 4 to 1 ratio of revenue to costs.   This has brought additional audit revenue to 
the County at over $1.7 million.  We would like to continue this successful relationship using 
their services. 
 
This item was discussed at a previous Commission meeting during the working session.  I ask 
the Commission to approve this item at the next Commission meeting on September 28, 2009. 
 
Attachments 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copy of Contractual Agreement, 
Agenda Pages 8-2 through 8-4, is attached to these Minutes.) 

 
RISK MANAGEMENT – APPROVED WORKERS’ COMPENSATION ACTUARIAL 
SERVICES CONTRACT WITH ALLEN CONSULTING 

 
The Administrator presented the following memorandum from Risk Manager Scott Kramer 
requesting approval of Worker’s Compensation Actuarial Services Contract with Allen 
Consulting: 
 
September 22, 2009 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Workers’ Compensation Actuarial Services 
 
As I discussed in the September 14, 2009 Commissioner’s meeting, we are required by the 
Alabama Workers Compensation Law to have our workers compensation claims reviewed by an 
actuary. The requirement is once every three years, and our last review was on September 30, 
2006. In the past, we have utilized the services of Danny Allen with Allen Consulting. I have 
attached his consulting agreement. The cost for his services and report are $2,000. I am 
requesting that you place this item on the next agenda for the Commission’s approval. 
 
cc:  John A. Mitchell, Sr. 
 Deputy County Administrator 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request, subject to review by the County Attorney.  
The motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy 
of Consulting Agreement, Agenda Pages 9-2 and 9-3, is attached to these Minutes.) 

 
RISK MANAGEMENT – APPROVED MEMORANDUM OF AGREEMENT WITH THE 
CITY OF MONTGOMERY REGARDING SHARING OF ON-SITE PRIMARY CARE 
CLINICS  
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer 
requesting approval of Memorandum of Agreement with the City of Montgomery: 
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September 15, 2009 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Memorandum of Agreement – Sharing of On-Site Primary Care Clinics 
 
On September 14th, I discussed with the County Commission the agreement between the County 
Commission and the City of Montgomery related to the sharing of on-site primary care clinics. 
This agreement has been reviewed by Thomas Gallion and signed by Mayor Todd Strange.  
 
I have attached this agreement for the Commission’s review. I am requesting that you place this 
item on the next agenda for the Commission’s approval. 
 
cc:  John A. Mitchell, Sr. 
 Deputy County Administrator 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copies of Memorandum of 
Agreement and Memorandum, Agenda Pages 10-2 through 10-4, are attached to these Minutes.) 
 
OMNIBUS VOTE 
 
The Administrator requested for the Commission to omnibus the following six items and the 
Commission concurred.  Mr. Williams made a motion to approve the six agenda items.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
RISK MANAGEMENT – APPROVED LIFE INSURANCE AND AD&D POLICY RENEWAL 
FOR COUNTY EMPLOYEES WITH SYMETRA LIFE, SECURED THROUGH HARMON 
DENNIS BRADSHAW, INC.  
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer 
requesting approval of Life Insurance and AD&D Policy Renewal for County Employees: 
 
September 15, 2009 
 
MEMORANDUM 
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TO:  Donald L. Mims 
  County Administrator 
 
FROM: Scott Kramer 
  Risk Manager 
 
SUBJECT: Life Insurance Policy Renewal 
 
The Life Insurance premium for the coming year from October 1, 2009 through September 30, 
2010 will be based on rates of $.15 per $1,000 of insurance. In addition, the Accidental Death 
and Dismemberment rates will be $.02 per $1,000 of insurance. The projected annual cost will be 
$68,162. These rates represent the second year of a three year guarantee and were secured with 
John Dorough of Harmon Dennis Bradshaw, Inc. Symetra Life, will be the insurance carrier of 
this coverage. I am requesting that you place this item on the next agenda for the Commission’s 
approval. 
 
Cc: John A. Mitchell, Sr. 
 Shirley Bazzell 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made the motion to approve the request.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Letter, Agenda Page 11-2, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED BLUE CROSS BLUE SHIELD HEALTH, COBRA, 
DENTAL AND WORKERS COMPENSATION INSURANCE RENEWAL  

 
The Administrator presented the following memorandum from Risk Manager Scott Kramer 
requesting approval of Blue Cross Blue Shield Health, COBRA, Dental and Workers 
Compensation Insurance renewal: 
 
September 15, 2009 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
  
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Blue Cross Blue Shield Health, COBRA, Dental and Workers Comp Insurance 

Renewal 
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I have enclosed the Blue Cross Blue Shield (BCBS) Health and Dental Insurance renewal letter 
for fiscal year October 1, 2009 through September 30, 2010. The negotiated administrative fees 
will be $36.50 per contract per month for health and $1.70 per contract per month for dental 
which is the same rate as the previous two years. Worker’s Compensation fees will remain at 
8.4% of paid claims. 
 
The COBRA rates for Health only will be: 

1. Single - $497 
2. Family - $848 

 
The COBRA rates for Health and Dental will be: 

1. Single - $513 
2. Family -$904 

 
The Worker’s Compensation medical administrative fees will remain at 8.4% of paid claims 
which is the same rate as the previous five years. I am requesting that you include this renewal at 
the next County Commissioner’s meeting for their consideration of approval. 
 
cc:  John A. Mitchell, Sr. 
 Deputy County Administrator 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made the motion to approve the request.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Letter, Agenda Pages 12-2 and 12-3, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED EXCESS HEALTH INSURANCE RENEWAL WITH 
OPTUMHEALTH, SECURED THROUGH MCGRIFF, SIEBELS AND WILLIAMS  

 
The Administrator presented the following memorandum from Risk Manager Scott Kramer 
requesting approval of Excess Health Insurance renewal: 
 
September 15, 2009 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Excess Health Insurance Renewal 
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The Excess Health Insurance premium for fiscal year October 1, 2009 through September 30, 
2010 will be based on rates of $4.27 for single coverage and $10.37 per family coverage with a 
$375,000 deductible. These rates represent a 9% increase from the current year.  
 
These rates were secured through Bob Reynolds, a broker with McGriff, Siebels and Williams 
with OptumHealth. I am requesting that you place this item on the next agenda for the 
Commission’s approval. 
 
cc:  John A. Mitchell, Sr. 
 Deputy County Administrator 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made the motion to approve the request.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Rate Chart, Agenda Page 13-2, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED EXCESS LIABILITY INSURANCE RENEWAL 
WITH STATES SELF-INSURERS RISK RETENTION GROUP, SECURED THROUGH 
COLONIAL INSURANCE  
  
The Administrator presented the following memorandum from Risk Manager Scott Kramer 
requesting approval of Excess Liability Insurance Renewal: 
 
September 15, 2009 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Excess Liability Insurance Renewal 
 
The excess liability insurance premium for the coming year from October 1, 2009 through 
September 30, 2010 is $127,373. This amount is based on the same rates as the previous year. 
This coverage was secured through Junie Pierce of Colonial Insurance with States Self-Insurers 
Risk Retention Group. There are no changes to the policy. I am requesting that you place this 
item on the next agenda for the Commission’s approval. 
 
cc: John A. Mitchell, Sr. 
 

End of Memorandum 
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As approved in the Omnibus Vote, Mr. Williams made the motion to approve the request.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Insurance Proposal, Agenda Page 14-2, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED EXCESS WORKERS’ COMPENSATION 
INSURANCE RENEWAL WITH SAFETY NATIONAL INSURANCE, SECURED 
THROUGH COLONIAL INSURANCE  
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer 
requesting approval of Excess Workers’ Compensation Insurance Renewal: 
 
September 15, 2009 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: Scott Kramer 
  Risk Manager 
 
SUBJECT: Excess Workers’ Compensation Insurance Renewal 
 
The excess workers’ compensation insurance premium for the coming year from October 1, 2009 
through September 30, 2010 is equal to last year’s rate of .1743 per $100 dollars of payroll. The 
amount of the estimated premium is $61,641. These rates were secured through Junie Pierce of 
Colonial Insurance with Safety National Insurance. The deductible will remain at $500,000. I am 
requesting that you place this item on the next agenda for the Commission’s approval. 
 
Cc: John A. Mitchell, Sr. 
 Deputy County Administrator 
 
As approved in the Omnibus Vote, Mr. Williams made the motion to approve the request.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Excess Workers’ Compensation Quotation, Agenda Page 15-2, is attached to these Minutes.) 
  
RISK MANAGEMENT – APPROVED PROPERTY INSURANCE RENEWAL WITH 
AFFILIATED FM INSURANCE COMPANY, SECURED THROUGH COLONIAL 
INSURANCE 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer 
requesting approval of Property Insurance renewal: 
 
September 15, 2009 
 
MEMORANDUM 
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TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Property Insurance  
 
The property insurance premium for the coming year from October 1, 2009 through September 
30, 2010 is $86,350. This amount represents a 27% decrease from the previous year in the rates 
of property value. This coverage now includes the Annex III and the Detention Facility addition. 
This coverage was secured through Junie Pierce of Colonial Insurance with Affiliated FM 
Insurance Company through a request for proposal. I am requesting that you place this item on 
the next agenda for the Commission’s approval. 
 
cc:  John A. Mitchell, Sr. 
 Deputy County Administrator 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made the motion to approve the request.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Invoice, Agenda Page 16-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 4 WITH 
CANNDAUSON CONSTRUCTION, INC. REGARDING SHERIFF’S OFFICE 
RENOVATIONS ANNEX I – PHASE 2 PROJECT 
 
The Administrator presented the following memorandum from Deputy Administrator John 
A. Mitchell, Sr., requesting approval of change order number 4 with CannDauSon 
Construction, Inc.: 
 
September 16, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Change Order No. Four 
  Sheriff’s Office Renovations  
  Annex 1 – Phase 2 Project 
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CannDauSon Construction has submitted the attached Change Order No. Four for the Sheriff’s 
Office Renovation Project.  Change Order Number Four is comprised of items in the amount of 
$19,305.09 and is forwarded to you for your approval at the next County Commission meeting 
on September 28, 2009. 
 
These items were discussed during a previous Commission meeting.  I agree with the 
recommendations of the architect and consultant and ask the Commission to approve the 
attached change order.  Your approval of this matter is greatly appreciated. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission.  (Copy of Change Order 
Number 4, Agenda Pages 17-2 through 17-4, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
September 28, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-499 (Agency, 
Miscellaneous Appropriations) to: 
 
 C-2009-122: Montgomery Symphony Orchestra, for Music Education and   
   Musical Enrichment Programs for All Ages – $500 
 
 C-2009-123: Central Alabama Community Foundation, to be used by BONDS to  
   Support the Brighton Area Homeowner’s Association, with Funding to  
   Promote the Community Enhancement and Beautification    
   Programs/Projects - $500 
 
 C-2009-124: Montgomery Ballet, for Promotion of Arts in Education and Arts   
   Opportunities for Citizens of Montgomery County – $500 
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 C-2009-125: Alabama Cattlemen’s Association, for the Cattle Show during the   
   Rodeo at the Southeastern Livestock Expo - $600 
 
 C-2009-126: The Montgomery Education Foundation, for School Based Pre-K  

  Programs Support - $1,000   
 
 NC-2009-114: BOE, Brewbaker Junior High School, for Principal’s Discretionary  
   Fund - $500 
 
 NC-2009-115: Alabama Cooperative Extension System, for the Successful Aging   
   Initiative - $500 
 
 NC-2009-116: BOE, MacMillian International Academy, for the Purchase of Smart 

  Boards - $500 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
 NC-2009-117: BOE, Floyd Elementary School, for Principal’s Discretionary Fund  - 

  $1,000 
 
 NC-2009-118: BOE, Bellingrath Junior High School, for Principal’s Discretionary Fund - 

  $1,000             
 
 NC-2009-119: BOE, George Washington Carver High School, for Principal’s  

  Discretionary Fund - $1,000 
 
 NC-2009-120: BOE, Hayneville Road Elementary School, for Principal’s Discretionary 

  Fund - $1,300 
 

NC-2009-121: BOE, Pintlala Elementary School, for Principal’s Discretionary Fund -
$1,300   

 
Mr. Wilson made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED DONATION OF COMPUTER EQUIPMENT TO 
HEAD ELEMENTARY SCHOOL  
 
The Administrator presented the following memorandum from Judge of Probate Reese 
McKinney, Jr., regarding the donation of computer equipment to Head Elementary School: 
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MEMORANDUM 
 
To:  Donald Mims 
  County Administrator 
 
From:  Reese McKinney, Jr. 
  Judge of Probate 
 
Date:  September 3, 2009 
 
Subject: Probate Out of Service Computers 
 
The donation of the following equipment to Head Elementary School is approved. 
 
Property # 18834 & monitor, keyboard, & mouse 
Property # 20199 & monitor, keyboard, & mouse 
Property # 20200 & monitor, keyboard, & mouse 
Property # 18836 & monitor, keyboard, & mouse 
Property # 18835 & monitor, keyboard, & mouse 
 
Cc: Mr. Paul St. John 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the donation of the computer equipment to Head 
Elementary School.  The motion was seconded by Mr. Williams and unanimously approved by 
the Commission.  (Copies of Memorandum and Letter, Agenda Pages 19-2 and 19-3, are 
attached to these Minutes.) 
 
APPRAISAL DEPARTMENT – APPROVED PAYMENT OF PRIOR YEAR INVOICES 
FROM SMART DATA STRATEGIES, INC. 

 
The Administrator presented the following memorandum from Finance Director Sherrill R. 
Thomas requesting payment of prior year invoices from Smart Data Strategies, Inc.: 
 
MEMORANDUM 
 
To: Donald L. Mims, Administrator 
 
From: Sherrill R. Thomas, Finance Director 
 
Date: September 9, 2009 
 
Re: Appraisal Department Invoices 
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Attached is a memo from Jane Mardis, Chief Appraiser regarding two prior year invoices along 
with two invoices for the current year from SDS.  These invoices were never presented for 
payment and have been verified for payment by the Appraisal department and the finance 
department. 
 
The total amount due is $28,759.90 and I recommend that the invoices be processed for payment. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies Memorandum and Letter, 
Agenda Pages 20-2 and 20-3, are attached to these Minutes.) 

 
COUNTY COMMISSION – APPROVED PURCHASE ORDER TO ALABAMA 
CORRECTIONAL INDUSTRIES REGARDING RENOVATION ON 2nd FLOOR OF  
ANNEX I INFORMATION SYSTEMS DEPARTMENT 

 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of purchase order to Alabama Correctional Industries: 
 
September 22, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy County Administrator 
 
SUBJECT: Purchase Order to Correctional Industries for 
  Renovation on 2nd Floor of Annex I 
  Information Systems Department 
 
I am requesting approval to issue a purchase order to Alabama Correctional Industries in the 
amount of $6,893.07.  This purchase order is for renovation work for the 2nd floor of Annex I in 
the Information Systems department.  A budget change has been submitted to transfer funds 
from the Information Systems budget to fund 206. 
 
The Commission was briefed on this matter during the information session of the September 14, 
2009 meeting. 
 
Your consideration and approval at the next Commission meeting on September 28, 2009 is 
appreciated. 
 
Attachments 

 
End of Memorandum 
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Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Memorandum, Quote and 
Email, Agenda Pages 21-2 through 21-4, are attached to these Minutes.) 

 
COUNTY COMMISSION – APPROVED PURCHASE ORDER TO TRUSTWORTHY 
SERVICES, INC., REGARDING RENOVATION ON 2nd FLOOR OF ANNEX I 
INFORMATION SYSTEMS DEPARTMENT 

 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of purchase order to Trustworthy Services, Inc.: 
 
September 22, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy County Administrator 
 
SUBJECT: Purchase Order to Trustworthy Services for 
  Renovation on 2nd Floor of Annex I 
  Information Systems Department 
 
I am requesting approval to issue a purchase order to Trustworthy Services in the amount of 
$2,791.00.  This purchase order is for electrical work for the 2nd floor renovation of Annex I in 
the Information Systems department.  A budget change has been submitted to transfer funds 
from the Information Systems budget to fund 206. 
 
The Commission was briefed on this matter during the information session of the September 14, 
2009 meeting. 
 
Your consideration and approval at the next Commission meeting on September 28, 2009 is 
appreciated. 
 
Attachments 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Memorandum and Email, Agenda 
Pages 22-2 and 22-3, are attached to these Minutes.) 
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YOUTH FACILITY – APPROVED PURCHASE ORDER TO CLIMATE SERVICE, INC., 
REGARDING WATER HEATER REPLACEMENT  

 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of purchase order to Climate Service, Inc.: 

 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
DATE:  September 23, 2009 
 
SUBJECT: Water Heater Replacement 
 
Request that approval to issue a purchase order in the amount of $16,595.00, to Climate Service, 
Inc., for the replacement of the hot water heater at the Youth Facility, be put on the agenda for 
the County Commission meeting on September 28, 2009. (copy of proposal attached) 
 
Title 39-2-2 of the State of Alabama Public Works Law exempts from competitive bidding of 
projects for public improvements involving $50,000.00 or less.   
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. (Copy of Letter, Agenda Page 23-2, is attached 
to these Minutes.) 

 
ENGINEERING DEPARTMENT – APPROVED BID AWARD FOR CLEAN SATURDAY 
TRASH PICK-UP SERVICE, BID NUMBER 51100-09C-011 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of bid award for Clean Saturday Trash Pick-Up Service: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  September 21, 2009 
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SUBJECT: Invitation to Bid No. 51100-09C-011, 
  Clean Saturday Trash Pick-Up Service 
   
Request approval of award on the above referenced Invitation to Bid to the only bid received, 
Advanced Disposal, on Part 1 of the bid, based on unit pricing,  be placed on the agenda for the 
County Commission meeting on September 28, 2009. (copy of spread sheet attached) 
 
This will be a one (1) year contract, with the option to renew for two (2) years, in one year 
periods.  A price escalation may be allowed but shall not exceed 5% per year. 
 
Coordination made with Mr. George Speake, County Engineer. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page  
24-2, is attached to these Minutes.) 

 
COUNTY COMMISSION – APPROVED BID AWARD FOR SECURITY GUARD 
SERVICES AT THE PROBATE AND REVENUE COMMISSIONER OFFICES, BID 
NUMBER 51100-09C-018 

 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of bid award for Security Guard Services at the Probate 
and Revenue Commissioner Offices: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  September 21, 2009 
 
SUBJECT: Invitation to Bid No. 51100-09C-018, 
  Security Guard Services at the Probate 
  Offices 
 
Request approval of award on the above referenced Invitation to Bid to low bid of Michael 
Montgomery, dba/B.A.T.S. Security for the amount of $9.00 per hour, be placed on the agenda 
for the County Commission meeting on September 28, 2009. (copy of spread sheet attached) 
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This will be a one (1) year contract, with the option to renew for two (2) years, in one year 
periods.  A price escalation may be allowed but shall not exceed 5% per year. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Wilson 
and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page  
25-2, is attached to these Minutes.) 

 
ENGINEERING DEPARTMENT – APPROVED BID AWARD FOR METAL PIPE, BID 
NUMBER 53000-09C-022 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of bid award for Metal Pipe: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  September 21, 2009 
 
SUBJECT: Invitation to Bid No. 53000-09C-022,  
  Metal Pipe 
 
Request approval of award on the above referenced Invitation to Bid to the only bid received, 
Contech Construction Products, Inc., based on unit pricing, be placed on the agenda for the 
County Commission meeting on September 28, 2009. (copy of spread sheet attached) 
 
This award will be for a one (1) year contract, with the option to renew for two (2) years, in one 
year periods.  A price escalation may be allowed after the first year, but shall not exceed 5% per 
year. 
 
Coordination of award made with Mr. George Speake, County Engineer. 
 
Attachment 
 

End of Memorandum 
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Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda 
Page 26-2, is attached to these Minutes.) 

 
ENGINEERING DEPARTMENT – APPROVED BID AWARD FOR CONCRETE PIPE, BID 
NUMBER 53000-09C-021 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of bid award for Concrete Pipe: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  September 22, 2009 
 
SUBJECT: Invitation to Bid No. 53000-09C-021,  
  Concrete Pipe 
 
Request approval of award on the above referenced Invitation to Bid to the only bid received, 
Hanson Pipe & Precast, based on unit pricing, be placed on the agenda for the County 
Commission meeting on September 28, 2009. (copy of spread sheet attached) 
 
This award will be for a one (1) year contract, with the option to renew for two (2) years, in one 
year periods.  A price escalation may be allowed after the first year, but shall not exceed 5% per 
year. 
 
Coordination of award made with Mr. George Speake, County Engineer. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page  
27-2, is attached to these Minutes.) 

 
COUNTY COMMISSION – APPROVED INCREASED INVENTORY LEVEL FOR 
COUNTY ASSETS 
 
The Administrator presented the following memorandum from Finance Director Sherrill R. 
Thomas requesting approval to increase inventory level for County Assets effective as of 
September 30, 2009: 
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MEMORANDUM 
 
To: Donald L. Mims, Administrator 
 
From: Sherrill R. Thomas, Finance Director 
 
Date: March 24, 2017 
 
Re: Inventory of County Assets 
 
In 2003 the County Commission approved the capitalization levels for the depreciation of County 
personal property and increased the level for maintaining an inventory of personal property. The 
amounts approved are as follows: 
 

 A $5,000 threshold was approved for capitalizing and depreciating all personal property 
including buildings, building improvements and exhaustible land improvements. 

 
 A $1,000 threshold was approved for maintaining the inventory of capital assets owned by the 

County. 
 
In the past, most computer purchases fell between the $1,000 and $5,000 amounts and there was a 
concern with not including them in the inventory threshold.  Most computer purchases now fall below 
the $1,000 level.  In addition, the Information System department currently approves the replacement 
of computers which leads them to also monitor the existing equipment to be replaced. 
 
I am requesting and recommending that the current inventory level of $1,000 be increased to the same 
$5,000 level used for capitalization and depreciation effective for the year ended September 30, 2009. 

End of Memorandum 

Mr. Williams made a motion to approve the request effective as of September 30, 2009.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
October 6, 2003 Minutes Pertaining to Inventory of County Assets, Agenda Pages 28-2 through 
28-5, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (2)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
 DEPARTMENT     TRAVEL/TRAINING REQUESTS 

 
(1.)  Probate Judge’s Office     Request Number 34 

 
(2.) Community Corrections     Request Number 14 
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Mr. Williams made a motion to approve the travel/training requests. The motion was seconded 
by Vice Chairman Ingram and unanimously approved by the Commission. (Copies of 
Travel/Training Requests, Agenda Pages 29-1 and 29-2, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
PROBATE JUDGE’S OFFICE – DENIED WAVING RULES TO CONSIDER RENEWAL OF 
VOTER EDUCATION CONTRACTS 
 
The Administrator requested to waive rules regarding a request from Probate Judge Reese 
McKinney, Jr., asking to continue the Voter Education Contracts, which expire September 30, 
2009. 
 
Vice Chairman Ingram and Mr. Polizos objected to waiving rules and this item was not 
considered for approval. 
 
Chairman Dean requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 47 
 
The Administrator presented Budget Change Request Number 47, County Commission 
Appropriations. 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copy of Budget Change Request Number 47, 
Agenda Page 30-1, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (12)  
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
 DEPARTMENT     BUDGET CHANGE REQUESTS 
 

(1) County Commission Appropriations    Request Numbers 40, 41, 42, 43, 44, 
       45 and 46  

 
(2) County Commission      Request Number 2 
 
(3) Finance        Request Number 1 
 
(4) Information Systems      Request Number 7 
 
(5) Revenue Commissioner      Request Number 5 
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(6) Support Services       Request Number 2 
 

Mr. Williams made a motion to approve the budget change requests. The motion was seconded 
by Vice Chairman Ingram and unanimously approved by the Commission. (Copies of Budget 
Change Requests and Email, Agenda Pages 31-1 through 31-14, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED LETTER TO THE ALABAMA DEPARTMENT OF 
TRANSPORTATION REGARDING PLANS AND SPECIFICATIONS FOR THE 
MONTGOMERY LOOP PROJECT, SUBJECT TO REVIEW BY THE COUNTY ATTORNEY 
 
The Administrator requested approval of letter to the Alabama Department of Transportation 
regarding plans and specifications for the Montgomery Loop Project, subject to review by the 
County Attorney. 
 
Vice Chairman Ingram made a motion to approve the letter to the Alabama Department of 
Transportation regarding plans and specifications for the Montgomery Loop Project, subject to 
review by the County Attorney.  The motion was seconded by Mr. Wilson and unanimously 
approved by the Commission.  (Copy of Letter, Agenda Pages 32-1 and 32-2, is attached to these 
Minutes.)   
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Deputy Administrator John A. Mitchell, Sr., presented the Certificate in County Administration, 
issued by the Association of County Administrators of Alabama and The University Partnership 
of Alabama for Continuing Education, to Information Systems Director Lou Ialacci and 
congratulated him on completing the 72- hour continuing education program.  Chairman Dean 
stated that Mr. Ialacci has taken Montgomery County to a new level and congratulated him on 
receiving the Certificate in County Administration.  Mr. Ialacci thanked the Commission. 
 
Chairman Dean told the audience that Revenue Commissioner Sarah G. Spear is retiring and has 
given the County 51 years of service, starting as a file clerk. He expressed his appreciation for all 
that she has done and stated that everyone is going to miss her.  He requested that she say a few 
words.  Revenue Commissioner Spear told everyone that Wednesday was her last day and that 
she did start out as a Clerk I, making only $210 a month.  She thanked the Commissioners for all 
of their support through the years, stating that the Revenue Commissioner’s Office would not be 
where it is today, if it was not for the support of the Commission. She said that she is looking 
forward to retirement. 
 
Vice Chairman Ingram told Ms. Spear that he appreciates her friendship, congratulated her and 
stated he was really going to miss her. 
 
Commissioner Williams told Ms. Spear that she will be missed and requested that she come back 
to visit.  He stated that he was glad to see President/CEO of the YMCA Mr. Robert McGaughey 
in the audience today.  He told Mr. McGaughey that even though the Cleveland Avenue YMCA 
keeps children off the streets and provides them a safe environment, the Commission still had to 
make some cuts in funding to the YMCA.  He then requested that the Executive Director of 
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CARPDC Bill Tucker, Mr. Willie Jones and Director of Parks and Recreation James Williams 
find some grant money to repair the walking track at Trenholm Technical School, so that people 
like himself can walk there safely. 
 
Commissioner Polizos stated that Revenue Commissioner Spear always greeted everyone with a 
smile and that she raised two fine girls.  He congratulated Ms. Spear, told her that he was happy 
for her and stated that she will be missed. 
 
Chairman Dean mentioned to the audience that he was sure Ms. Spear will be innovative even in 
retirement and that he would welcome any ideas she had on how to increase county revenue 
without raising taxes. He asked God’s blessing on her and said that the Commission will be 
calling on her for her expertise in the future. 
 
Commissioner Wilson stated that Ms. Spear was the first person to call him and congratulate him 
on his appointment to the Commission.  He expressed appreciation for all that she has done for 
Montgomery County.  He thanked Mr. Lou Ialacci for his help and continued support. 
 
County Attorney Gallion informed everyone that he has known Ms. Spear since 1985 and that he 
believed that she was the finest public servant that Montgomery County had ever had.  He stated 
that she was an innovative thinker and has saved the citizens millions of dollars.  He told Ms. 
Spear that he would miss her and that she was a great attribute to the County of Montgomery.   
 
RECESS TO SPECIAL CALL MEETING OF THE EMERGENCY MANAGEMENT 
COMMUNICATIONS DISTRICT BOARD 
  
Chairman Dean recessed the Formal Session to a Special Call Meeting of the Emergency 
Management Communications District Board. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
PRESENTATION BY KEN UPCHURCH WITH T.C.U. CONSULTING SERVICES, LLC 
 
Ken Upchurch of T.C.U. Consulting Services, LLC, was informed of busted pipes in the new 
Detention Facility.  He stated that he was not aware of the problem and would give the 
emergency number for the contractor to Sheriff Marshall. 
 
Mr. Upchurch stated that the K-9 Facility project was behind schedule due to the rain. He 
informed the Commission that this would be a 90-day project. 
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Mr. Upchurch updated the Commission regarding renovations to the third floor of Annex I.  He 
stated that the Probate Judge did not want to temporarily move out of his area, so that 
renovations could be made.  He informed the Commission that the heating system could not be 
completed without access to the ceilings in the Probate offices.  Chairman Dean asked Mr. 
Upchurch to work with the Probate Judge, Administrator Mims and Deputy Administrator 
Mitchell in an effort to complete the renovations in that area.  
 
PRESENTATION BY CITY/COUNTY LIBRARY DIRECTOR JUANITA OWES, 
ARCHITECT FRANK LITCHFIELD, CASEY M. IVEY AND CITY ENGINEER KELLI 
GATES 
 
City/County Library Director Juanita Owes briefed the Commission regarding repairs to the 
Pintlala Branch Library.  Architect Frank Litchfield and Casey M. Ivey with Seay, Seay, and 
Litchfield, P.C. presented a bid analysis from the lowest bidder, Summit Waterproofing and 
stated that the project could cost approximately $113,000. Mrs. Owes informed the Commission 
that the Library has received a grant for $50,000 that could be used for the improvements.  
Chairman Dean requested for the Administrator and Deputy Administrator to make a 
recommendation regarding the repairs.  
 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS, DEPUTY 
ADMINISTRATIVE ASSISTANT SAMANTHA STEPHENSON AND SARA BYARD WITH 
CENTRAL ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION   
 
District Attorney Ellen Brooks stated that the District Attorney’s office is out of office space.   
 
Ms. Brooks informed the Commission that the American Bar Association Closed Circuit 
Television Grant was awarded to the District Attorney’s Office.  Sara Byard with Central 
Alabama Regional Planning and Development Commission stated that the grant agreement 
would be sent to Chairman Dean for signature once it is received.  Ms. Brooks stated that they 
did not receive two grants that they had previously applied for.  
 
Ms. Brooks briefed the Commission regarding the proposed transition of the District Attorney’s 
Office computer system to the County Information Systems Department. Deputy Administrative 
Assistance Samantha Stephenson stated that she had been working with Information Systems 
Director Lou Ialacci to draft a Memorandum of Understanding for technical professional services 
with the County.  The Commission agreed to place the Memorandum of Understanding on the 
next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter from Alabama Gem City Preparation and the Building 
Healthy Christian Communities Coalition regarding funding for the 2009 Fall Community Relay 
for Health and Wellness Event.   
 
Administrator Mims presented a memorandum from United Way Executive Director Charlie 
Colvin regarding assistance to victims of the May 7, 2009, flooding. 
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Administrator Mims informed the Commission that Alma Bowen, chairperson of the Waugh-Mt. 
Meigs Volunteer Fire Protection Authority, had requested the reappointment of Mr. Lindsey Ray 
to this board.  The Commission agreed to place this reappointment on the next agenda.   
 
Administrator Mims discussed the commission meeting schedule for December 2009 and 
requested that the meeting dates be changed to December 7 and December 21, due to the 
Christmas Holiday.  After discussion, the Commission agreed to this meeting schedule change. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Ms. Henry briefed the Commission on upcoming events. She noted that in the future, any county 
commission related items of interest would be printed in red ink and general invitations from 
various organizations would be printed in black. She called attention to the October 2nd 
County/City Joint Issues Breakfast at 7:30 a.m. at the Chamber’s Small Business Center. She 
said that there has been a good response from City officials and that she needed a final headcount 
of those commissioners who planned to attend. She also passed around an event signup sheet and 
asked that the Commissioners sign up for any events that they plan to attend. She thanked them 
for their quick responses when she needs to reach them by phone or blackberry. 
 
ADJOURNMENT 
 
Vice Chairman Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on September 28, 2009, at 11:28 a.m. The motion was seconded by Commissioner 
Polizos and unanimously approved by the Commission. 
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