
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      SEPTEMBER 14, 2009 

 
 

INFORMATION SESSION 
 

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and reviewed items on the 
agenda. 
 
DISCUSSION ITEMS BY THE COMMISSION 
 
Commissioner Polizos requested a $2,000 miscellaneous appropriation to Garrett Elementary 
School, Principal’s Discretionary Fund and a $5,000 miscellaneous appropriation to Dalraida 
Elementary School, Principal’s Discretionary Fund from his account. 
 
Commissioner Williams requested a $500 miscellaneous appropriation to Montgomery Area 
Mental Health, a $500 miscellaneous appropriation to Montgomery Area Council on Aging, a 
$500 miscellaneous appropriation to Carver High School, for Principal’s Discretionary Fund and 
a $500 miscellaneous appropriation to Martin L. King Elementary School, for Principal’s 
Discretionary Fund from his account. 
 
Chairman Dean requested a $2,000 miscellaneous appropriation to Freewill Community 
Development Corporation of Montgomery for Program to Stop the Violence, a $600 
miscellaneous appropriation to Maggie Street Community Development, for Youth Leadership 
Academy Program and $1,000 to Montgomery County Recreation Department, Southern Dixie 
Youth Baseball League, for R.B.I. Program from his account. 
 
The Commission agreed to waive rules and add these appropriations to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 4 from Appraisal, Budget 
Change Request Number 4 from Board of Registrars, Budget Change Request Number 3 from 
Detention Facility, Budget Change Request Numbers 9, 10, 11 and 12 from District Attorney, 
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Budget Change Request Number 26 from Engineering, Budget Change Request Number 6 from 
Personnel, Budget Change Request Numbers 17 (after 8/24/09 revision) and 18 from Probate 
Judge’s Office, Budget Change Request Number 1 from Public Affairs, Budget Change Request 
Numbers 3 and 4 from Revenue Commissioner and Budget Change Request Number 4 from Tax 
and Audit. 
 
The Commission agreed to consider waiving rules and add these Budget Change Requests to the 
agenda.  
 
PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL 
BROWN  
 
Community Corrections Executive Director Paul Brown briefed the Commission regarding a 
contract with the Alabama Department of Corrections for the Jail/Prison Diversion Programming 
for FY2010.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
Mr. Brown also briefed the Commission regarding Professional Services Contracts to provide 
Educational Instruction for the “End Violence Effectively Now” (E.V.E.N.) Program.  He stated 
that copies of this contract would be presented to individual E.V.E.N. educators who wish to 
enter into a contract to provide these services to the Community Corrections Department.  Mr. 
Brown informed the Commission that the Family Sunshine Center Board has agreed to provide 
$10,000 for training and initiation of program services. He stated that the Montgomery County 
Community Punishment and Corrections Board has agreed to take on this project, provided it 
continues to operate without adding any costs to the overall operation of the agency.   
 
After discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas briefed the Commission regarding the Proposed 2009-2010 
County Operating Budget, Construction Programs Budget and Emergency Management 
Communications District Board Budget.  Ms. Thomas reminded the Commission that the 
proposed budget does not include merit increases for county employees.  Administrator Mims 
stated that Ms. Thomas would make a presentation at the Formal Meeting. 
 
Ms. Thomas requested that the inventory level for County assets be increased to $5,000.  After 
discussion, the Commission agreed to place this item on a future agenda.  
 
Commissioner Williams asked if the proposed budget could be adjusted regarding funding for 
agencies.  Administrator Mims explained that the budget can be adjusted if the Commission 
desires to modify it. 
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PRESENTATION BY CHIEF APPRAISER JANE MARDIS AND E-911 RURAL 
ADDRESSING COORDINATOR JANE REED 
 
Chief Appraiser Jane Mardis and E-911 Rural Addressing Coordinator Jane Reed briefed the 
Commission regarding an Acknowledgement and Assignment to the Alabama Department of 
Homeland Security for Grant Funds concerning the implementation of a statewide IP9-1-1 
system.  Ms. Mardis informed the Commission this document would be presented at a Special 
Call Meeting of the Montgomery County Emergency Management Communications District 
Board following the Formal Session. 
 
Ms. Mardis stated that the Annual Certification for the Alabama Wireless Board would be 
presented during a Special Call Meeting of the Montgomery County Emergency Management 
Communications District Board on September 28, 2009, following the Formal Session of the 
County Commission meeting. 
 
Ms. Mardis requested approval of payment of prior year invoices from Smart Data Strategies for 
Software Maintenance and eMaps Plus Data Hosting for the Appraisal Department. After 
discussion, the Commission agreed to place these invoices on the next agenda. 
 
DISCUSSION ITEM BY COMMISSIONERS   
 
Commissioner Williams inquired about the Declaratory Judgment for the Full Moon Bar.  
County Attorney Gallion briefed the Commission regarding this issue.   
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  
 
Administrator Mims advised the Commission that County Engineer George Speake had 
submitted a resolution for lowering the speed limit from 55mph to 40 mph on Meriwether Road 
between U.S. 231 and Pike Road.  Mr. Speake explained that the Town of Pike Road had 
obtained a federal grant through the Alabama Department of Transportation to construct a multi-
purpose trail along this section of Meriwether Road, and it was necessary to lower this speed 
limit in order to meet ALDOT’s safety criteria associated with the federally funded grant.  The 
Commission agreed to waive rules and add this resolution to the agenda. 
 
Mr. Speake reviewed with the Commission a letter supporting a proposal by ALDOT to 
construct the first leg of the Montgomery Outer Loop between I-85 and AL 110 near Waugh.  
Chairman Dean signed this letter expressing the Commission’s support for this project.     
 
Mr. Speake recommended approval of Budget Change Request Number 26 from Engineering 
and Bid Award to Four Star Freightliner for repairs to a 2008 Sterling Tandem Dump Truck, and 
explained that this work was needed to repair damages to a dump truck which had been wrecked. 
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DISCUSSION ITEM BY COMMISSIONERS   
 
Chairman Dean suggested that the County Commission, Sheriff Marshall and County Attorneys 
meet with Mayor Strange and the City Council on October 2, 2009, to discuss the Full Moon Bar 
issue and try to resolve the matter.  The Commission agreed. 
 
Chairman Dean inquired about the funding for the Pike Road Library.  Administrator Mims 
stated that the Town of Pike Road Mayor and Council were working the issue. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell briefed the Commission regarding a purchase order to Stallings 
& Sons, Inc., for roof related and downspout work at the Carnegie Building.  After discussion, 
the Commission agreed to waive rules and add this item to the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Juvenile Court Administrator Bruce R. Howell at the 
request of Commissioner Williams.  
 
The Pledge of Allegiance was led by Commissioner Wilson. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Dean, Vice Chairman Ingram and Members Polizos, Williams and 
Wilson.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
Speake.   
 
Vice Chairman Ingram made a motion to approve the Minutes of the Regular Meeting of August 
24, 2009.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission. 
 
PRESENTATION  
 
Presiding Circuit Judge Charles Price presented a check in the amount of $13,704.89 to Finance 
Director Sherrill Thomas.  He stated that the check represents restitution from Youth Facility 
offenders for victims that can not be located.  The funds can not be transferred to the County 
Commission until five years have passed since collection. 
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CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Mr. Polizos and unanimously approved by 
the Commission.  (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 7, are attached to these Minutes.) 
 
NEW BUSINESS 
 
PRESENTATION OF PROPOSED 2009-2010 OPERATING BUDGET, CONSTRUCTION 
PROGRAMS BUDGET AND EMERGENCY MANAGEMENT COMMUNICATIONS 
DISTRICT BOARD BUDGET FOR REVIEW AND COMMENTS 
 
Finance Director Sherrill Thomas briefed the Commission on the 2009-2010 Fiscal Year  
Budget.  Ms. Thomas presented the Budget in the amount of $98,537,506, as well as the 
Construction Programs Budget in the amount of $500,000 and Emergency Management 
Communications District Board Budget in the amount of $30,000.  She stated that merit 
increases for employees were not included in the budget.  She expressed her appreciation for the 
Commission and said that she hopes 2010 will be economically better. 
 
Chairman Dean thanked Ms. Thomas and other staff members who helped draft the budget.  He 
informed everyone that the County tried to meet objectives and accomplished the budget with no 
lay-offs.  He stated that the County was still under a hiring freeze.  He affirmed that the proposed 
budget would be presented at the next County Commission meeting for consideration of 
approval.  (Copies of Proposed 2009-2010 Operating Budget, Construction Programs Budget, 
and Emergency Management Communications District Board Budget, Agenda Pages 1-1 
through 1-20, are attached to these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE – ADOPTED RESOLUTION REGARDING 
COMPENSATION OF SUPERNUMERARY REVENUE COMMISSIONER 
 
The Administrator presented a Resolution for adoption regarding compensation of 
Supernumerary Revenue Commissioner. 
 
Vice Chairman Ingram made a motion to adopt the resolution regarding compensation of 
Supernumerary Revenue Commissioner.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Resolution, Letter and County 
Attorney Gallion’s Opinion, Agenda Pages 2-1 through 2-3, are attached to these Minutes.) 
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MONTGOMERY SYMPHONY ORCHESTRA – APPROVED APPOINTMENT OF 
BOARD MEMBER 
 
The Administrator presented the following memorandum requesting approval of Board 
Member Appointment to the Montgomery Symphony Orchestra: 
 
September 10, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Montgomery Symphony Orchestra Board Member Appointment 
 
During the August 24, 2009, County Commission Meeting, we discussed the appointment  
to the Montgomery Symphony’s Board of Directors.  Commissioner Ham Wilson, Jr., 
expressed a desire to serve on this board and I am requesting that he be appointed. 
 

End of Memorandum 
 
Mr. Polizos made a motion to appoint Ham Wilson, Jr.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copy of Letter, Agenda Page 3-2, 
is attached to these Minutes.) 
  
COMMUNITY CORRECTIONS – APPROVED RENEWAL OF SERVICES CONTRACT 
WITH RENASCENCE, INC., FOR RESIDENTIAL SERVICES FOR COMMUNITY 
CORRECTIONS OFFENDERS 
 
The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting approval of renewal of Services Contract 
with Renascence, Inc.: 
 
MEMORANDUM 
 
DATE:  September 8, 2009 
 
TO:  Donnie Mims  
  Montgomery County Commission 
 
FROM: Paul H. Brown – Executive. Director 
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SUBJECT: Agenda Item – Request for Commission Review and Approval of a Request from 
Renascence, Inc. to renew its contract with the County Commission for 
Residential Therapeutic Community Beds  

 
Mr. Mims: 
 
On Tuesday, August 11, 2009, the Montgomery County Community Punishment and Corrections 
Authority Board met and reviewed a proposed renewal Contract for Services with Renascence, 
Inc. and unanimously voted to recommend to the Commission that the contract be renewed 
retroactively to May 1st, 2009 (The date that the previous contract expired). 
 
Renascence, Inc. provides greatly needed residential services for individuals on Community 
Corrections, particularly in situations where the offender is homeless or facing the loss of an 
adequate safe and secure living environment.  Renascence, Inc. operates its program as a 
“Therapeutic Community” model, utilizing peer influence to teach clients how to not only be 
personally accountable but to also hold others accountable for “right living” who reside in the 
facility.  Individuals are supported under this contract for very brief periods until they secure 
work.  Once the individual secures a job, the individual is responsible to pay for all residential 
services.  Costs for these services in the past have been paid from the Contract Services line item 
of the Community Corrections Department budget and would continue to be funded under this 
line item.  This contract does not increase the operating budget of the Community Corrections 
Department or the Commission. 
 
I respectfully request that this matter be placed on the Agenda for the Commission meeting 
scheduled for Monday, September 14, 2009, to review and consider the request of Renascence, 
Inc. to renew its contract with the County Commission for Residential Therapeutic Community 
Beds. In as much as Renascence has continued to provide valuable services since the original 
contract expired, I ask that the Commission consider making the contract renewal for a period of 
one year, retroactive to May 1, 2009. 
 
Respectfully submitted, 
 
/s/ Paul H. Brown – Executive Director 
Montgomery County Community Corrections 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission.  (Copy of Services Contract, 
Agenda 4-2 through 4-4, is attached to these Minutes.) 
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COMMUNITY CORRECTIONS – APPROVED PROFESSIONAL SERVICES 
CONTRACT WITH HARMONY WELLNESS AND REHAB FOR SUBSTANCE ABUSE 
TREATMENT SERVICES FOR MONTGOMERY COUNTY DRUG COURT 
PARTICIPANTS 
 
The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting approval of Professional Services 
Contract with Harmony Wellness and Rehab: 
 
MEMORANDUM 
 
DATE:  September 8, 2009 
 
TO:  Donnie Mims  
  Montgomery County Commission 
 
FROM: Paul H. Brown – Executive. Director 
   
SUBJECT: Agenda Item - Request for Commission Review and Approval of a Request from 

Judge McCooey to Contract with Harmony Wellness and Rehab for 
Substance Abuse Treatment Services  

  
Mr. Mims: 
 
On Tuesday, August 11, 2009, the Montgomery County Community Punishment and Corrections 
Authority Board met and reviewed a proposed Contract for Services with Harmony Wellness and 
Rehab and unanimously voted to recommend to the Montgomery County Commission that the 
contract be considered for approval. 
 
At the behest of Drug Court Judge, Tracey McCooey, I contacted a number of local providers to 
assess their interest in working with the Drug Court to provide specified client substance abuse 
services under a grant provided by the Alabama Administrative Office of the Courts.  Harmony 
Wellness and Rehab was the only local (Montgomery County) provider that responded and met 
the specifications outlined by the Drug Court (Licensed or Certified to perform the service, 
Insured, etc.)  The fee of $50.00 per session (maximum 4 sessions) is considered to be a reduced 
competitive rate for these services and will be limited to the funds available through an existing 
grant.  These proposed services do not impact any Community Corrections budget line item or 
the County Commission’s appropriations.  Referrals to Harmony Wellness and Rehab would be 
coordinated by the Drug Court Coordinator, a Community Corrections Department Employee, 
on behalf of the Drug Court. 
 
I respectfully request that this matter be placed on the Agenda for the Commission meeting 
scheduled for Monday, September 14, 2009 to review and consider the request of Judge 
McCooey and her Drug Court to approve a contract with Harmony Wellness and Rehab for 
substance abuse services, funded from an existing Drug Court Grant. 
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Respectfully submitted, 
 
/s/ Paul H. Brown – Executive Director 
Montgomery County Community Corrections 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Professional Services Contract, 
Agenda Pages 5-2 and 5-3, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AMENDED AGREEMENT WITH CAMERON 
ASSOCIATES, LLC REGARDING AUTHORIZATION TO COLLECT SALES TAX ON 
DELINQUENT ACCOUNTS 
 
The Administrator presented the following memorandum from Deputy Administrator John 
A. Mitchell, Sr., requesting approval of Amended Agreement with Cameron Associations, 
LLC: 
 
September 8, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Amended Agreement for Cameron Associates, LLC 
 
Attached is an amended agreement between the Montgomery County Commission and 
Cameron Associates, LLC.  This amendment will authorize Cameron Associates to begin 
collecting sales tax on delinquent accounts.  This agreement was discussed at the previous 
Commission meeting on August 24, 2009. 
 
I ask the Commission to approve this amended agreement at the next Commission meeting 
on September 14, 2009. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Wilson 
and unanimously approved by the Commission.  (Copy of Amended Agreement, Agenda 
Pages 6-2 through 6-4, is attached to these Minutes.) 
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COUNTY COMMISSION – RECOGNIZED AND DENIED CLAIM FILED BY ROBIN 
PATTERSON BRADLEY 
 
The Administrator presented an opinion from County Attorney Thomas T. Gallion, III, to 
recognize and deny claim filed by Robin Patterson Bradley. 
 
Vice Chairman Ingram made a motion to recognize and deny the claim filed by Robin Patterson 
Bradley.  The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission.  (Copies of Attorney Gallion’s Opinion and Memorandum, Agenda Pages 7-1 and 
7-2, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
September 14, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-499 (Agency, 
Miscellaneous Appropriations) to: 
 
 C-2009-113: Hospice of Montgomery, Inc., for Indigent Patient Care - $500 
 
 C-2009-114: Montgomery Area Council on Aging (MACOA), for Meals on Wheels  
   Program for Homebound Seniors - $1,000 
 
 C-2009-115: Montgomery Symphony Orchestra, for Music Education and   
   Musical Enrichment Programs for All Ages – $1,500 
 
 C-2009-116: Central Alabama Community Foundation, to be used by Bridge Builders  
   for the Youth Leadership Program - $1,000 
 
 C-2009-117: Air University Foundation at Maxwell Air Force Base, for Improving  
   Educational Opportunities for Enlisted People - $500 
 
 C-2009-118: AUM Dixie Baseball and Softball League, for Expenses Associated in  
   Attending and Playing in the World Series - $300 

10



NC-2009-105: BOE, Bear Exploration Center for Mathematics, Science and Technology, 
for Principal’s Discretionary Fund - $1,000 

 
NC-2009-106: BOE, Dannelly Elementary School, for Principal’s Discretionary Fund - 

$1,000 
 
NC-2009-107: BOE, Vaughn Road Elementary School, for Principal’s Discretionary 

Fund - $1,000 
 
NC-2009-108: BOE, Jefferson Davis High School, Principal’s Discretionary Fund - 

$1,000 
 
NC-2009-109: BOE, Forest Avenue Academic Magnet School, for Principal’s   

   Discretionary Fund - $1,000 
 
Please note that $2,000.00 from Commissioner Wilson’s Discretionary Account be transferred to 
Commissioner Jiles Williams Discretionary Account. 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
            C-2009-114: Amended Miscellaneous Appropriation - Montgomery Area Council on 

Aging (MACOA), for Meals on Wheels Program for Homebound Seniors 
- $1,000 

 
            NOTE: Commissioner Williams requested to add $500 of his discretionary money,    

for a total of $1,500 appropriated to Montgomery Area Council on Aging 
(MACOA), for Meals on Wheels Program for Homebound Seniors  

 
            C-2009-119: Freewill Community Development Corporation of Montgomery, for 

Program to Stop the Violence - $2,000 
 
            C-2009-120: Montgomery County Recreation Department, Southern Dixie Youth 

Baseball League, for R.B.I. Program - $1,000 
 
            C-2009-121: Maggie Street Community Development Corporation, for Youth 

Leadership Academy Program - $600 
 
            NC-2009-110: BOE, Carver Senior High School, for Principal’s Discretionary Fund -   

$500 
 

NC-2009-111: BOE, Martin L. King Elementary School, for Principal’s Discretionary 
Fund - $500 
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NC-2009-112: Montgomery Area Mental Health, for Operational Expenses- $500 
 
            NC-2009-113: BOE, Dalraida Elementary School, for Principal’s Discretionary Fund - 

$5,000 
 
            NC-2009-114: BOE, Garrett Elementary School, for Principal’s Discretionary Fund - 

$2,000 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission. 
 
ENGINEERING DEPARTMENT – APPROVED BID AWARD FOR REPAIRS TO A 2008 
STERLING TANDEM DUMP TRUCK, BID NUMBER 53600-09B-019 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of bid award for repairs to a 2008 Sterling Tandem Dump 
Truck: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  September 10, 2009 
 
SUBJECT: Bid No. 53600-09B-019, Repairs to a 2008 
  Sterling Tandem Dump Truck 
 
Request approval of award on the above referenced Invitation to Bid to Four Star Freightliner in  
the amount of $21,389.41, be place on the agenda for the County Commission meeting on 
September 14, 2009. 
 
Coordination of award made with Mr. George Speake, County Engineer. 
 
Your help with this matter is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page 9-2, 
is attached to these Minutes.) 
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COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 39 
 
The Administrator presented Budget Change Request Number 39, County Commission 
Appropriations. 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copy of Budget Change Request Number 39, 
Agenda Page 10-1, is attached to these Minutes.) 

 
COMMUNITY CORRECTIONS – APPROVED TO ESTABLISH A NEW CLASSIFICATION 
OF COMMUNITY CORRECTIONS OFFICER (0359), PAY GRADE A06 
 
The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting to establish a new classification of 
Community Corrections Officer (0359), Pay Grade A06: 
 
MEMORANDUM 
 
DATE:  September 8, 2009 
 
TO:  Donnie Mims  
  Montgomery County Commission 
 
FROM: Paul H. Brown – Executive. Director 
   
SUBJECT: Agenda Item - Request for Commission Review and Approval to Consolidate 

Multiple Position Descriptions into one Community Corrections Officer Position 
and Abolish four Position Descriptions 

  
Mr. Mims: 
 
In February of this year, I met with you regarding the possibility of consolidating a number of 
Community Corrections Department Job Descriptions into one all-inclusive job description.  
During my first few months in my position, I had the opportunity to review the functions and job 
descriptions of the various staff positions of the Montgomery County Community Corrections 
Department.  I came to the conclusion that several of the job descriptions were essentially the 
same and the essential job functions performed by these staff positions were so similar as to 
make many of the positions interchangeable as it relates to daily activities.  Since our discussion 
in February, I have worked with City-County Personnel Board staff to review the positions and 
to work on a single job description that would consolidate the position descriptions into one job 
description. 
 
The specific job descriptions and functions that I and the City County Personnel Board Staff 
have found to be very similar in nature (and of the same pay grade) were: 
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1. Detention Facility Population Specialist  (0370) 
2. Community Service Coordinator  (0358) 
3. Prison and Jail Diversion Program Case Manager  (0355) 
4. County Probation Officer  (0350) 

 
In discussing my observations with Robbie Estes of the City/County Personnel Board, I was 
advised that there was a previous effort in 2006 to consolidate Position Descriptions, however, 
the initiative was never completed.  Robbie Estes and I have further discussed the fact that a 
consolidated position statement would permit the Community Corrections Department to utilize 
staff in appropriate roles to optimize productivity and avoid the tendency to assign staff to 
narrowly defined responsibilities.  Another substantial advantage to consolidating the position 
descriptions for these four job titles is that when a position becomes available through either 
attrition or by the creation of a new position, a single hiring roster could be used instead of the 
four rosters now required (one each of the four described descriptions).  This advantage alone 
could save the County substantial advertising costs and recruitment time with the ability to 
recruit from one roster.    
 
In March of this year, Karen Cason of the City-County Personnel Board responded to a request 
to review the four positions and, in their response, attached a job description for the proposed 
consolidated position.  Each of the four positions that are proposed to be consolidated are 
designated as Pay Grade A06 and the resulting position is also recommended to be designated 
Pay Grade A06.  
 
On Tuesday, August 11, 2009, the Montgomery County Community Punishment and Corrections 
Authority Board met and reviewed the proposed consolidated Position Job Description and 
unanimously voted to accept the consolidated Position Job Description It was further decided to 
refer their recommendation for adoption of new Position Job Description to the Commission for 
their review and approval. 
 
I respectfully request that two items related to this matter be placed on the Agenda for 
consideration at the Commission meeting scheduled for Monday, September 14, 2009 as follows: 
 

1) Review and Consider adopting one consolidated Community Corrections Department 
Position Description titled “Community Corrections Officer”  (0359), pay grade A06, in 
place of the four job positions titled  a) Detention Facility Population Specialist;  b) 
Community Service Coordinator;  c) Prison and Jail Diversion Program Case Manager; 
and d)  County Probation Officer  (all pay grade A06) 

 
And then, 
 
2) Review and Consider Abolishing four Community Corrections Department job 

descriptions titled:  a) Detention Facility Population Specialist (0370);  b) Community 
Service Coordinator (0358);  c) Prison and Jail Diversion Program Case Manager (0355); 
and d)  County Probation Officer (0350) 
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Respectfully submitted, 
 
/s/ Paul H. Brown – Executive Director 
Montgomery County Community Corrections 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the establishment of a new classification of 
Community Corrections Officer (0359), Pay Grade A06.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Memorandum and Job 
Description, Agenda Pages 11-3 through 11-11, are attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED TO ABOLISH THE FOLLOWING 
CLASSIFICATIONS; DETENTION FACILITY POPULATION SPECIALIST (0370), 
COMMUNITY SERVICE COORDINATOR (0358), PRISON & JAIL DIVERSION 
PROGRAM CASE MANAGER (0355) AND COUNTY PROBATION OFFICER (0350) 
  
The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting to abolish the Following Classifications; 
Detention Facility Population Specialist (0370), Community Service Coordinator (0358), Prison 
& Jail Diversion Program Case Manager (0355) And County Probation Officer (0350): 
 
MEMORANDUM 
 
DATE:  September 8, 2009 
 
TO:  Donnie Mims  
  Montgomery County Commission 
 
FROM: Paul H. Brown – Executive. Director 
   
SUBJECT: Agenda Item - Request for Commission Review and Approval to Consolidate 

Multiple Position Descriptions into one Community Corrections Officer Position 
and Abolish four Position Descriptions 

 
Mr. Mims: 
 
In February of this year, I met with you regarding the possibility of consolidating a number of 
Community Corrections Department Job Descriptions into one all-inclusive job description.  
During my first few months in my position, I had the opportunity to review the functions and job 
descriptions of the various staff positions of the Montgomery County Community Corrections 
Department.  I came to the conclusion that several of the job descriptions were essentially the 
same and the essential job functions performed by these staff positions were so similar as to 
make many of the positions interchangeable as it relates to daily activities.  Since our discussion 
in February, I have worked with City-County Personnel Board staff to review the positions and 
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to work on a single job description that would consolidate the position descriptions into one job 
description. 
 
The specific job descriptions and functions that I and the City County Personnel Board Staff 
have found to be very similar in nature (and of the same pay grade) were: 
 

1. Detention Facility Population Specialist  (0370) 
2. Community Service Coordinator  (0358) 
3. Prison and Jail Diversion Program Case Manager  (0355) 
4. County Probation Officer  (0350) 

 
In discussing my observations with Robbie Estes of the City/County Personnel Board, I was 
advised that there was a previous effort in 2006 to consolidate Position Descriptions, however, 
the initiative was never completed.  Robbie Estes and I have further discussed the fact that a 
consolidated position statement would permit the Community Corrections Department to utilize 
staff in appropriate roles to optimize productivity and avoid the tendency to assign staff to 
narrowly defined responsibilities.  Another substantial advantage to consolidating the position 
descriptions for these four job titles is that when a position becomes available through either 
attrition or by the creation of a new position, a single hiring roster could be used instead of the 
four rosters now required (one each of the four described descriptions).  This advantage alone 
could save the County substantial advertising costs and recruitment time with the ability to 
recruit from one roster.    
 
In March of this year, Karen Cason of the City-County Personnel Board responded to a request 
to review the four positions and, in their response, attached a job description for the proposed 
consolidated position.  Each of the four positions that are proposed to be consolidated are 
designated as Pay Grade A06 and the resulting position is also recommended to be designated 
Pay Grade A06.  
 
On Tuesday, August 11, 2009, the Montgomery County Community Punishment and Corrections 
Authority Board met and reviewed the proposed consolidated Position Job Description and 
unanimously voted to accept the consolidated Position Job Description It was further decided to 
refer their recommendation for adoption of new Position Job Description to the Commission for 
their review and approval. 
 
I respectfully request that two items related to this matter be placed on the Agenda for 
consideration at the Commission meeting scheduled for Monday, September 14, 2009 as follows: 
 

1) Review and Consider adopting one consolidated Community Corrections Department 
Position Description titled “Community Corrections Officer”  (0359), pay grade A06, in 
place of the four job positions titled  a) Detention Facility Population Specialist;  b) 
Community Service Coordinator;  c) Prison and Jail Diversion Program Case Manager; 
and d)  County Probation Officer  (all pay grade A06) 

 
And then, 
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2) Review and Consider Abolishing four Community Corrections Department job 
descriptions titled:  a) Detention Facility Population Specialist (0370);  b) Community 
Service Coordinator (0358);  c) Prison and Jail Diversion Program Case Manager (0355); 
and d)  County Probation Officer (0350) 

 
Respectfully submitted, 
 
/s/ Paul H. Brown – Executive Director 
Montgomery County Community Corrections 
 

End of Memorandum 
 
Mr. Wilson made a motion to approve the abolishment of the Following Classifications; 
Detention Facility Population Specialist (0370), Community Service Coordinator (0358), Prison 
& Jail Diversion Program Case Manager (0355) and County Probation Officer (0350).  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Memorandum, Agenda Page 12-3, is attached to these Minutes.) 

 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (8)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
 DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 

(1) Finance Department      Request Number 5 
 

(2) Public Affairs Department     Request Number 5 
 
(3) Youth Facility      Request Number 20 
 
(4) Engineering Department     Request Numbers 12 and 13 
 
(5) Community Corrections     Request Number 13 
 
(6) Probate Judge’s Office     Request Numbers 28 and 29 
 

Mr. Polizos made a motion to approve the travel/training requests. The motion was seconded by 
Mr. Williams and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 13-1 through 13-8, are attached to these Minutes.) 

 
WAIVED AGENDA RULES 
 
Chairman Dean requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
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VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (14)  
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission.  Vice Chairman Ingram requesting that the Budget Change Requests be voted on 
individually and his fellow Commissioners concurred. 
  

DEPARTMENT     BUDGET CHANGE REQUESTS 
 

(1) Appraisal Department     Request Number 4 
 
Mr. Williams made a motion to approve Budget Change Request Number 4.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget 
Change Request Number 4, Agenda Page 14-1, is attached to these Minutes.) 
 

(2) Board of Registrars     Request Number 4 
 

Mr. Polizos made a motion to approve Budget Change Request Number 4.  The motion was 
seconded by Mr. Williams and unanimously approved by the Commission.  (Copy of Budget 
Change Request Number 4, Agenda Page 14-2, is attached to these Minutes.) 

 
(3) Detention Facility     Request Number 3 
 

Mr. Polizos made a motion to approve Budget Change Request Number 3.  The motion was 
seconded by Mr. Williams and unanimously approved by the Commission.  (Copy of Budget 
Change Request Number 3, Agenda Page 14-3, is attached to these Minutes.) 

 
(4) District Attorney’s Office    Request Numbers 9, 10, 11 and 12 

 
Mr. Williams made a motion to approve Budget Change Request Numbers 9, 10, 11 and 12.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copies of 
Budget Change Request Numbers 9, 10, 11 and 12, Agenda Pages 14-4 through 14-7, are 
attached to these Minutes.) 
 

(5) Engineering Department     Request Number 26 
 

Mr. Williams made a motion to approve Budget Change Request Number 26.  The motion was 
seconded by Mr. Wilson and unanimously approved by the Commission.  (Copy of Budget 
Change Request Number 26, Agenda Page 14-8, is attached to these Minutes.) 

 
(6) Personnel Department     Request Number 6 
 

Mr. Williams made a motion to approve Budget Change Request Number 6.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget 
Change Request Number 6, Agenda Page 14-9, is attached to these Minutes.) 

 
(7) Probate Judge’s Office     Request Number 18 
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Mr. Wilson made a motion to approve Budget Change Request Number 18.  The motion was 
seconded by Mr. Williams and unanimously approved by the Commission.  (Copy of Budget 
Change Request Number 18, Agenda Page 14-10, is attached to these Minutes.) 
 
During the approval process of Budget Changes, Vice Chairman Ingram opposed waiving rules 
for Budget Change Request Number 17 (After 8/24/09 Revision) from the Probate Judge’s 
Office.  

 
(8) Public Affairs Department    Request Number 1 

 
Vice Chairman Ingram made a motion to approve Budget Change Request Number 1.  The 
motion was seconded by Mr. Williams and unanimously approved by the Commission.  (Copy of 
Budget Change Request Number 1, Agenda Page 14-11, is attached to these Minutes.) 

 
(9) Revenue Commissioner’s Office   Request Numbers 3 and 4 
 

Mr. Polizos made a motion to approve Budget Change Request Number 3.  The motion was 
seconded by Mr. Wilson and unanimously approved by the Commission.  (Copy of Budget 
Change Request Number 3, Agenda Page 14-12, is attached to these Minutes.)   
 
Vice Chairman Ingram made a motion to approve Budget Change Request Number 4.  The 
motion was seconded by Mr. Polizos.  Vice Chairman Ingram, Mr. Polizos, Mr. Williams and 
Mr. Wilson voted in favor of the motion.  Chairman Dean voted in opposition and the motion 
carried.  (Copy of Budget Change Request Number 4, Agenda Page 14-13, is attached to these 
Minutes.) 

 
(10) Tax & Audit Department    Request Number 4 
 

Vice Chairman Ingram made a motion to approve Budget Change Request Number 4.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Budget Change Request Number 4, Agenda Page 14-14, is attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED CONTRACT WITH THE ALABAMA 
DEPARTMENT OF CORRECTIONS REGARDING JAIL/PRISON DIVERSION 
PROGRAMMING FOR FY2010 
 
The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting approval of Contract with the Alabama 
Department of Corrections: 
 
MEMORANDUM 
 
DATE:  August 28, 2009 
 
TO:  Donnie Mims  
  Montgomery County Commission 
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FROM: Paul H. Brown – Executive Director 
   
SUBJECT: Alabama Department of Corrections – Contract for Jail/Prison Diversion 

Programming for Fiscal Year 2010 (October 1, 2009 through September 30, 
2010) 

 
Mr. Mims: 
 
On July 27, 2009, the Montgomery County Commission reviewed and accepted the Montgomery 
County Community Punishment and Corrections Authority’s recommendation to accept the 
annual (2009-2010) Community Corrections Plan as written and adopted by the MCCPCA 
Board.  The Commission did approve the plan as written and this plan was subsequently 
forwarded to the Alabama Department of Corrections – Division of Community Corrections for 
their review and approval.  
 
One component of the required plan as submitted was a proposed annual Fiscal Year Budget.  In 
the budget that was provided in the plan (and endorsed by the MCCPCA Board and approved by 
the Commission) was an estimate that the total revenue anticipated from the Alabama 
Department of Corrections to fund the Jail/Prison Diversion Program for the Montgomery 
County Community Corrections Department was $375,000.  I am pleased to report that in the 
Contract that we received this date (attached in duplicate) the Alabama Department of 
Corrections proposes to fully fund this anticipated amount.  Please note that this amount reflects 
an increase of anticipated funds from the ADOC of more than $134,000 over last year’s contract 
(copy of last year’s Contract attached for reference).   All funding provided by the ADOC is 
contingent on Legislative appropriations and availability of funds in the upcoming annual State 
budget.   
 
In as much as the Commission has previously approved the Community Corrections Plan for FY 
2009-2010 with the proposed budget included, and taking into consideration that the proposed 
contract requires signature from a representative from the “Montgomery County Community 
Corrections Program” and is returnable no later than September 15, 2009 (Via Certified Mail),  I 
am requesting you or the Commission Chairman sign the attached Contract or place this matter 
on the next Agenda for Commission approval in the next scheduled Commission Meeting on 
September 14, 2009.  Due to time constraints, the Commission would need to consider waiving 
the Rules to consider the Contract before the September 15, 2009 deadline for return of a signed 
contract.  
 
Respectfully submitted, 
 
/s/ Paul H. Brown – Executive Director     
Montgomery County Community Corrections 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Memorandum and Contract, Agenda 
Pages 15-2 through 15-4, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – ADOPTED RESOLUTION TO DECREASE SPEED 
LIMIT ON MERIWETHER ROAD (CR-40) 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake requesting adoption of Resolution to decrease speed limit on Meriwether Road (CR-40): 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  September 3, 2009 
 
RE:  Approval of Resolution to Decrease Speed Limit on Meriwether Road (CR-40) 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of attached resolution decreasing the speed limit to 40 miles per hour on 
Meriwether Road (CR-40).  The Town of Pike Road plans to construct a multi-use walking trail 
along Meriwether Road, and the speed limit must be lowered along this route in order to conform 
with Alabama Department of Transportation (ALDOT) pedestrian safety criteria pertaining to 
this project. 
 
If approved, please have two copies with original signatures executed and returned to this office 
for further processing. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to adopt the Resolution.  The motion was seconded by 
Mr. Williams and unanimously approved by the Commission.  (Copy of Resolution, Agenda 
Page 16-2, is attached to these Minutes.) 
 
Vice Chairman Ingram requested that County Engineer George C. Speake explain the 
Resolution.  County Engineer Speake stated that the Resolution is in compliance with the State 
Department of Transportation’s requirement that the speed limit be lowered from 55 miles per 
hour to 40 miles per hour on Meriwether Road (CR-40), due to construction of a Horse / Bike / 
Walking Trail. He added that the Resolution was also to comply with the grant requirements. 
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COUNTY COMMISSION – APPROVED PURCHASE ORDER TO STALLINGS & SONS, 
INC., FOR ROOF RELATED AND DOWNSPOUT WORK AT THE CARNEGIE BUILDING 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of purchase order to Stallings & Sons, Inc.: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
DATE:  September 10, 2009 
 
SUBJECT: Carnegie Building Downspouts 
 
Request the rules be waived for the approval to issue a purchase order in the amount of 
$35,939.00, to Stallings & Sons, Inc., for roof related and downspout work at the Carnegie 
Building be placed on the agenda for the County Commission meeting on September 14, 2009.  
(copy of proposal attached) 
 
Coordination of this work coordinated with Mr. Patrick Addison of PH&J Architects, Inc. 
 
Title 39-2-2 of the State of Alabama Public Works Law exempts from competitive bidding of 
projects for public improvements involving $50,000.00. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Letters, Agenda Pages 17-2 through 
17-4, are attached to these Minutes.) 
 
Vice Chairman Ingram asked Deputy Mitchell about the length of time required to complete the 
repairs.  Deputy Mitchell replied that he would check with Stallings & Sons, Inc., but assured 
him that it would not interfere with the work inside the building. 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Ms. K.T. Brown informed the Commission that the citizens cannot follow the meeting, because 
things are voted on that are not listed on the agenda.  Chairman Dean told Ms. Brown that some 
items are introduced and discussed in the working session, prior to the formal session, and then 
placed under waive rules for that meeting. He reminded her that those meetings are also open to 
the public. He also encouraged her to ask the Commission about items she doesn’t understand. 
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Vice Chairman Ingram thanked Finance Director Sherrill Thomas, County Administrator Mims 
and Deputy Administrator Mitchell for their work on the budget stating it was a challenging year. 
 
Commissioner Williams stated that it was difficult to remove four million dollars from the  
budget but we got it done and kept our employees on board.  He expressed that he appreciates 
the Commission coming together and especially Chairman Dean for his leadership, as this budget 
was more challenging than those in the last nine years. 
 
Commissioner Polizos echoed what fellow Commissioners’ Ingram and Williams said about the 
budget.  He informed everyone that the Commission met several times about the budget and that 
outside agencies were cut.  He stated that the money just wasn’t there and that the County is still 
under a hiring freeze. 
 
Chairman Dean thanked Commissioner Polizos for helping keep the Commission in line.  He 
thanked Finance Director Sherrill Thomas, County Administrator Mims and Deputy 
Administrator Mitchell and staff for the work they did on the budget.  He stated that the next 
year is going to be tight and that everyone has to come up with creative ways to earn revenue and 
that taxes would not go up. 
 
Commissioner Wilson thanked everyone and stated that he hoped things would pick back up.  He 
mentioned that there are a lot of events taking place in Montgomery and that everyone needs to 
come out and enjoy them, which will help local businesses and improve the economy.  
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
PRESENTATION BY ASSISTANT PERSONNEL DIRECTOR KAREN CASON 
 
Assistant Personnel Director Karen Cason informed the Commission that October 2009 would 
end the six-year phase-in period of the adopted 2003 Pay Plan and briefed them on a memo she 
issued concerning the matter. Ms. Cason explained that employees in the old plan will not 
receive any more raises, including across the board market adjustments, until the rates in the new 
plan “catch up”.  Employees who are now “topped out” in the new plan will not be allowed to go 
back into the old plan after October 13, 2009.   
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell briefed the Commission regarding replacement of 
the hot water heater at the Youth Facility. Deputy Administrator Mitchell mentioned that the hot 
water heater could be purchased from Fund Number 206, Construction Programs. After 
discussion, the Commission agreed to place this item on the next agenda. 
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PRESENTATION BY PROBATE JUDGE REESE MCKINNEY AND DIRECTOR OF 
ELECTIONS TREY GRANGER 
 
Probate Judge Reese McKinney introduced Voter Education Specialists Marjorie Smith and 
Marion Baab.  Ms. Smith and Ms. Baab briefed the Commission regarding the Election Center 
Voter Education program.  Judge McKinney stated that he would ask for an Attorney General’s 
Opinion regarding Election Reimbursement for publication of the voter list.  He presented a 
HAVA Disability Grant check to Chairman Dean.  Judge McKinney and Director of Elections 
Trey Granger requested to continue the voter education contracts which expire September 30, 
2009, and asked to use HAVA money to fund them. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry briefed the Commission on a Master Services Agreement 
with MethodFactory, for the County’s proposed new website. The agreement, which had been 
reviewed and approved by Attorney Gallion, approves the assistance of MethodFactory to help 
with the infrastructure, architecture, design and implementation of the website, through Share 
Point Systems, by Microsoft. She requested that the Agreement be considered for approval at the 
next meeting and the Commission agreed. 
 
Mrs. Henry also updated the Commissioners on upcoming events, including the grand opening 
and ribbon cutting of the Mac Sim Butler Montgomery County Detention Facility of Friday, 
September 18. 
 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Risk Manager Scott Kramer informed the Commission that flu shots will be given at CareHere in 
October and H1N1 vaccinations would be available mid-November.  
 
Mr. Kramer briefed the Commission regarding a Memorandum of Agreement with the City of 
Montgomery to share On-Site Primary Care Clinics.  He stated that he would coordinate with the 
City of Montgomery to open a second clinic on Mobile Highway. The Commission agreed to 
place this item on the next agenda. 
 
Mr. Kramer briefed the Commission regarding Insurance Renewals for Life Insurance, Property 
Insurance, Excess Health, Excess Liability, Excess Workers Compensation and Blue Cross Blue 
Shield Health, COBRA, Dental and Workers Comp.  After discussion, the Commission agreed to 
place these items on the next agenda. 
 
Mr. Kramer informed the Commission that a Workers Compensation actuarial report would need 
to be completed this year.  After discussion, the Commission agreed to place this item on the 
next agenda. 
 
Vice Chairman Ingram asked Mr. Kramer to look into having hand sanitizers placed in public 
areas around the Courthouse complex. 
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COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell presented a Contractual Agreement with Rivertree Systems, Inc., 
for continuing their external audit services.  
 
Deputy Administrator Mitchell briefed the Commission regarding a Change Order to 
CannDauSon for modifications to Annex I First Floor for the Sheriff’s Office. 
 
The Commission agreed to place these items on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Request for Proposal for Banking Services for bank accounts 
and related cash management services for the Montgomery County Probate Office.  The 
Commission agreed to place this item on waive rules at the next Commission meeting. 
 
Administrator Mims discussed a Resolution authorizing the cost of health insurance, future cost 
of living raises and other benefits provided to retirees be funded by the County Fund that paid 
the salary and benefits for the employees prior to retirement.  After discussion, the Commission 
agreed to place this Resolution on the next agenda. 
 
Administrator Mims presented a Notice of Application for Retirement Allowance from Wilbert 
E. Barker, Correction Officer, Detention Facility. 
 
Administrator Mims presented a letter from Board of Education Superintendent Barbara W. 
Thompson reminding the Commission of their budgetary commitment to Montgomery Public 
Schools in the amount of $160,000 to keep Pintlala Elementary and Hayneville Road Elementary 
open for the 2009-2010 school year. 
 
Administrator Mims informed the Commission that he had received bid proposals from the City 
of Montgomery for the repair work at the Pintlala Library Branch and would report on the issue 
at the next Commission meeting. 
 
DISCUSSION ITEM BY COMMISSIONERS 
 
Commissioner Polizos stated that the he had received a letter from Thomas L. Head Elementary 
School Principal Holly Thursby requesting donations of old computers and monitors. He 
informed his fellow Commissioners that the Probate Office has five old computers and have 
requested approval to donate the computers to Head Elementary School. After discussion, the 
Commission agreed to place this item on the next agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell briefed the Commission requesting approval of a Purchase Order 
to move walls in the Information Systems Department.  The Commission agreed to place this 
item on the next agenda. 
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ADJOURNMENT 
 
Vice Chairman Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on September 14, 2009, at 11:31 a.m. The motion was seconded by Commissioner 
Polizos and unanimously approved by the Commission. 
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