
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      DECEMBER 21, 2009 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Chairman Dean. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees. 
 
Administrator Mims reviewed items on the agenda. 
 
PRESENTATION BY CASSANDRA CROSBY AND RON DRINKARD WITH CROSBY 
DRINKARD GROUP, LLC 
 
Cassandra Crosby and Ron Drinkard with Crosby Drinkard Group, LLC, discussed with the 
Commission, the proposed Retirement Bill for the Revenue Commissioner and members of the 
County Commission.  Commissioner Wilson suggested that the Commission consider approving 
the Legislation separately and not as one Bill. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean requested to rescind a $2,000 miscellaneous appropriation to the Montgomery 
City-County Public Library’s Friends of the Library for books for Pintlala Library and requested 
a $1,000 miscellaneous appropriation to Montgomery City-County Public Library for Pintlala 
Branch Library and a $1,000 miscellaneous appropriation to Montgomery City-County Public 
Library’s Friends of the Library for books for Pintlala Library.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 1 from Appraisal Department.  
After discussion, the Commission agreed to consider this item at the next meeting. 
 
Administrator Mims presented a request from Public Affairs Manager, DiDi Henry, to conduct 
the 2010 County Employee Blood Drives, which would also allow employees who donate blood 
to receive 4 hours of comp time, as approved by their department head or supervisor.  After 
discussion, the Commission agreed to waive rules and place this item on the agenda. 
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Administrator Mims presented Amendment Number One to Contract for cleaning Snowdoun 
Park rest rooms. The Commission agreed to waive rules and place this contract amendment on 
the agenda.   Vice Chairman Ingram requested that the County install an electric hand dryer in 
each rest room and to check as to whether the rest rooms have heaters. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell presented Change Order Number One with Ingram Construction 
in the amount of $750.00 regarding tree removal at the K-9 Facility.  After discussion, the 
Commission agreed to waive rules and place this item on the agenda. 
 
CONFERENC CALL FROM HAYNES KELLEY WITH ENVIRONMENTAL-MATERIALS 
CONSULTANTS, INC. 
 
Administrator Mims presented an email from Haynes Kelley with Environmental-Materials 
Consultants, Inc., regarding mold observations report for property at 530 South Lawrence Street, 
which was being considered for purchase for the Family Justice Center.  The Commission spoke 
with Mr. Kelley via conference call regarding his findings. Mr. Kelley stated that the issue is not 
catastrophic but that it needs to be corrected.  No asbestos was found in the building. 
 
PRESENTATION BY KEN UPCHURCH WITH T.C.U. CONSULTING SERVICES, LLC  
 
Ken Upchurch with T.C.U. Consulting Services, LLC informed the Commission that it would 
cost approximately $5,000 to correct the mold issue.  Mr. Upchurch stated that the roof needs to 
be replaced and would cost approximately $45,000.  Deputy Administrator Mitchell informed the 
Commission that the carpet would also need to be replaced.  After discussion, the Commission 
asked Lee Meriwether with John Stanley and Associates if he could negotiate a $30,000 decrease 
in the Sellers price or to extend the closing date by 30 days.  Mr. Meriwether stated that he 
would ask the Seller and inform the Commission. 
 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS 
 
District Attorney Ellen Brooks informed the Commission that the Family Justice Center had 
been incorporated as a non-profit organization and that she had raised $10,000.  She expressed 
her desire to hire an Executive Director for the Family Justice Center by January 30, 2010.  Ms. 
Brooks stated that she had asked Administrator Mims to determine whether or not the building 
could be designated as a Courthouse Annex.   
 
Ms. Brooks informed the Commission that the District Attorney’s Office Manager had resigned 
and requested that the Commission approve a position fill request. 
 
Ms. Brooks updated the Commission on the programs administered by her office. 
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DISCUSSION BY THE COMMISSION 
 
Chairman Dean stated that he would like to begin working the 2010 budget earlier than May. 
The Commission concurred. 
 
PRESENTATION BY PROBATE JUDGE REESE MCKINNEY, JR., KEN UPCHURCH 
WITH T.C.U. CONSULTING SERVICES, LLC, AND MIKE RUTLAND WITH 2WR/ 
HOLMESWILKINS ARCHITECTS 
 
Ken Upchurch with T.C.U. Consulting Services, LLC, and Mike Rutland with 2WR/ Holmes 
Wilkins Architects briefed the Commission regarding modification to Humidity Control System 
in the Archives Storage Areas of Annex III.  It was recommended that three portable units be 
purchased for approximately $35,000.  After discussion, the Commission agreed to waive rules 
and add a Budget Change Request in the amount of $35,000 from Fund 206 and add a related 
Change Order to Bailey-Harris Construction to the agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  
  
County Engineer George Speake reviewed his request for Authorization of a Clerk III Position 
and Related Position Fill Request and recommended approval of these items, which appear on 
the agenda. 
 
Commissioner Williams asked that the speed limit be lowered from 55 mph to 45 mph on Lower 
Wetumpka and Anderson Roads.  Also, he asked that Charlie Brassell Place be included in the 
next County resurfacing project. 
 
Commissioner Ingram asked that the speed limit be lowered from 55 mph to 45 mph on Woodley 
Road from Mizell Road northward to the bridges near the City limits. 
 
Also, he asked that the project signs be removed on Pike and Wasden Roads, since the 
improvement projects on these roads have been completed.  
 
COMMENTS FROM LEE MERIWETHER WITH JOHN STANLEY AND ASSOCIATES 
 
Lee Meriwether, with John Stanley and Associates, informed the Commission that the Seller 
agreed to decrease the purchase price of property located at 530 South Lawrence Street from 
$585,000 to $570,000.  The Commission agreed to waive rules and place approval of the revised 
sales price on the agenda.  
 
COMMENTS FROM ADMINISTRATOR MIMS AND COUNTY ATTORNEY TYRONE C. 
MEANS 
 
Administrator Mims presented a proposal from Bill Wallace with Goodwyn, Mills and Cawood, 
Inc., regarding a proposed study for Inmate Housing Costs at the Montgomery County Detention 
Facility.  After discussion, the Commission agreed to waive rules and add this proposed contract 
to the agenda. 
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Administrator Mims informed the Commission that President Obama signed an Executive Order 
closing Federal Executive Departments and Agencies for the last half of the scheduled workday 
on Thursday, December 24, 2009.  State law requires city and county employees to observe 
federal holidays, therefore, the County Courthouse Annex would close at 12:00 Noon that day. 
 
Administrator Mims presented a legal opinion from County Attorney Tyrone C. Means regarding 
Implementation of Special Tax for Jail. Attorney Means briefed the Commission regarding his 
opinion.  
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Commissioner Williams at the request of Chairman 
Dean. 
 
The Pledge of Allegiance was led by Vice Chairman Ingram. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Dean, Vice Chairman Ingram and Members Polizos, Williams and 
Wilson.  Also present were County Attorney Tyrone C. Means, and County Engineer George C. 
Speake.   
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of December 7, 
2009.  The motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
the Administrator.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission.  (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent 
Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING AMENDMENT TO 
THE SCOPE OF THE INFRASTRUCTURE IMPROVEMENTS FOR THE MONTGOMERY 
INDUSTRIAL PARK, CDBG PROJECT NUMBER CY-ED-PF-05-009 
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The Administrator presented a letter from Community Development Specialist of CARPDC 
Michelle Haigler requesting adoption of resolution regarding amendment to the scope of the 
infrastructure improvements for the Montgomery Industrial Park, CDBG Project Number 
CY-ED-PF-05-009. 
 
Vice Chairman Ingram made a motion to adopt the resolution.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Letter and Resolution, 
Agenda Pages 1-1 and 1-2, are attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED SUBSTANCE ABUSE AND MENTAL 
HEALTH SERVICES ADMINISTRATION OFFENDER REENTRY PROGRAM GRANT 
APPLICATION 
 
The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul Brown requesting approval of Substance Abuse and Mental Health 
Services Administration Offender Reentry Program Grant Application: 
 
MEMORANDUM 
 
TO:  Donnie Mims, County Administrator 
 

FROM: Paul Brown – Executive Director, Montgomery County Community Corrections 
 

DATE:  December 17, 2009 
 

RE: Request for Commission Consideration to Approve Application for Substance 
Abuse and Mental Health Services Administration Offender Reentry Program 
Grant #TI -10-006 

    
Please place on the County Commission agenda for Monday, December 21, 2009 a request of the 
Montgomery County Community Corrections Department for the Commission to consider 
approval to apply for a grant administered by the Federal Department of Health and Human 
Services - Substance Abuse and Mental Health Services Administration (SAMHSA) for an 
Offender Reentry Program.  The focus of the proposed program would be to establish evidence-
based practices in the assessment, referral and Case Management of offenders placed on 
Community Corrections from incarceration. This grant would serve to provide significant 
funding for local community based providers to assist in the treatment needs of offenders who 
will be entering Community Corrections over the next three years. The proposed grant would 
service both felony offenders as well as offenders released from the County Jail who have served 
extended periods of confinement. There is no financial match requirement for this grant.    
 
This grant opportunity is a reissuance of the same grant opportunity the Montgomery 
Community Corrections Department applied for in May of this year and would be for a 3 year 
period. The proposed grant application would be seeking funding which is estimated to be 
slightly in excess of one million dollars ($1,000,000.00). 
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I request the Commission’s approval for the Central Alabama Regional Planning and 
Development Commission to work with the Montgomery County Community Corrections 
Department to complete the application.  The application is due on January 19, 2010.  A copy of 
the Grant Announcement is attached. 
 
 

Respectfully Submitted, 
 
/s/ Paul H. Brown - Executive Director, Montgomery County Community Corrections 
Department 

 
End of Memorandum 

 
Mr. Williams made a motion to approve the Grant Application.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission.  (Copy of Grant Application, 
Agenda Pages 2-2 through 2-7, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED FY 2010 COMMUNITY TRAFFIC SAFETY PROGRAM 
AGREEMENT FOR OVERTIME FUNDS WITH THE CITY OF MONTGOMERY 
HIGHWAY SAFETY OFFICE 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting 
approval of FY 2010 Community Traffic Safety Program Agreement: 
 
December 10, 2009 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Section 410 HFR Federal Grant Funds 
  (October 1, 2009 – September 30, 2010) 
 
Please place the attached grant on the next agenda for the County Commission’s approval. 
 
If you have any questions, please do not hesitate to call on me. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Letter and FY 2010 Community 
Traffic Safety Program Agreement, Agenda Pages 3-2 through 3-4, are attached to these 
Minutes.) 
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SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT STATE HOMELAND 
SECURITY GRANT PROGRAM, AGREEMENT NUMBER ALDHS-09-1027 WITH THE 
ALABAMA DEPARTMENT OF HOMELAND SECURITY 
 
The Administrator presented the following memorandum from Chief Deputy Derrick 
Cunningham of the Sheriff’s Office requesting approval of Cooperative Agreement State 
Homeland Security Grant Program: 
 
December 10, 2009 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Homeland Security Grant 9ATL 
  Agreement Number ALDHS-09-1027 
 
The Montgomery County Sheriff’s Office has received a grant from the Department of 
Homeland Security in the amount of $73,500.00 to purchase ALERRT Active Shooter Training 
Kits, as well as, refills to train law enforcement in Region 4 consisting of eleven (11) counties. 
 
The Department of Homeland Security has been purchasing these kits from KDL Solutions out 
of Hattiesburg, MS.  Enclosed please find a letter from KDL Solutions which states they are the 
sole source for this material.  Also enclosed is a letter from Advanced Law Enforcement Rapid 
Response Training (ALERRT) which states KDL Solutions are the sole source company where 
these kits can be purchased.  I spoke with Tony Gardner with Homeland Security and he stated 
KDL Solutions is the only company that produces and makes these kits for ALERRT training.  I 
am requesting these items be purchased from KDL Solutions as a sole source provider. 
 
I am attaching the 9ATL grant award which needs to be signed by the Chairman of the County 
Commission.  This grant will reimburse us in the amount of $73,500.00 which will be used in the 
purchase of the training and refill kits needed for this program. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Letters and Cooperative 
Agreement State Homeland Security Grant Program, Agenda Pages 4-2 through 4-11, are 
attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED AUTHORIZATION TO VOTE ON PROPOSED 
LOCAL LEGISLATION TO ALLOW THE MONTGOMERY COUNTY REVENUE 
COMMISSIONER AND MEMBERS OF THE MONTGOMERY COUNTY COMMISSION 
TO PARTICIPATE IN THE EMPLOYEES’ RETIREMENT SYSTEM IN LIEU OF 
PARTICIPATING IN A SUPERNUMERARY PROGRAM OR SYSTEM BE VOTED ON 
SEPARATELY 
 
The Administrator presented the following memorandum requesting approval of proposed local 
legislation to allow certain Elected or Appointed Officials in Montgomery County to participate 
in the Employees’ Retirement System in lieu of participating in a Supernumerary Program or 
System: 
 
December 17, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Proposed Retirement Bill 
 
Attached is a proposed bill that would allow certain elected or appointed officials in 
Montgomery County to participate in the Employees’ Retirement System in lieu of 
participating in a supernumerary program or system. 
 
During the County Commission meeting on December 7, 2009, this bill was discussed 
and requested to be placed on the December 21, 2009, agenda for consideration of 
approval.  This bill would provide for the Montgomery County Commissioners and the 
Revenue Commissioner to participate in the Employees’ Retirement System of 
Alabama.  
 

End of Memorandum 
 
Mr. Wilson requested that consideration of the approval of proposed Local Legislation to allow 
certain elected or appointed officials in Montgomery County to participate in the Employees’ 
Retirement System in lieu of participating in a supernumerary program or system be voted upon 
separately in that it would impact the Revenue Commissioner and members of the Montgomery 
County Commission.  His fellow Commissioners concurred and Mr. Wilson made a motion that 
the proposed Local Legislation providing for retirement benefits for the Revenue Commissioner 
and members of the County Commission be voted on separately.  The motion was seconded by 
Mr. Williams and unanimously approved by the Commission.  (A Bill to be Entitled an Act and 
Email, Agenda Pages 5-2 through 5-5, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED PROPOSED LOCAL LEGISLATION TO ALLOW 
THE REVENUE COMMISSIONER IN MONTGOMERY COUNTY TO PARTICIPATE IN 
THE EMPLOYEES’ RETIREMENT SYSTEM IN LIEU OF PARTICIPATING IN A 
SUPERNUMERARY PROGRAM OR SYSTEM 
 
Mr. Williams made a motion to approve proposed Local Legislation to allow the Revenue 
Commissioner in Montgomery County to participate in the Employees’ Retirement System in 
lieu of participating in a supernumerary program or system. The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission.   
 
COUNTY COMMISSION – DISAPPROVED PROPOSED LOCAL LEGISLATION TO 
ALLOW COUNTY COMMISSIONERS IN MONTGOMERY COUNTY TO PARTICIPATE 
IN THE EMPLOYEES’ RETIREMENT SYSTEM IN LIEU OF PARTICIPATING IN A 
SUPERNUMERARY PROGRAM OR SYSTEM 
 
Chairman Dean made a motion to approve proposed Local Legislation to allow County 
Commissioners in Montgomery County to participate in the Employees’ Retirement System in 
lieu of participating in a supernumerary program or system. The motion was seconded by Mr. 
Williams. Chairman Dean and Mr. Williams voted in favor of the motion.  Vice Chairman 
Ingram, Mr. Polizos and Mr. Wilson voted against the motion and the motion failed. 
 
COUNTY COMMISSION – APPROVED PAYMENT OF 2010 MEMBERSHIP DUES TO 
ALABAMA CITY/COUNTY MANAGEMENT ASSOCIATION FOR ADMINISTRATOR 
DONALD L. MIMS, DEPUTY ADMINISTRATOR JOHN A. MITCHELL, SR., AND RISK 
MANAGER SCOTT KRAMER 
 
The Administrator presented the following memorandum from John A. Mitchell, Sr., requesting 
approval for payment of 2010 Membership Dues to Alabama City/County Management 
Association for Administrator Donald L. Mims, Deputy Administrator John A. Mitchell, Sr., and 
Risk Manager Scott Kramer. The Membership Dues are $50.00 each with the total Membership 
Dues being $150.00. 
 
December 9, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy County Administrator 
 
SUBJECT: ACCMA Membership Dues for Donald Mims, John Mitchell and Scott Kramer 
 
I am requesting approval of payment of membership dues for three people for ACCMA.  This 
organization has been invaluable to the work of County administration over the years.  Recently, 
Scott Kramer became an officer in the ACCMA organization.   
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The cost is $50.00 per person.  Funds have been allocated in this year’s budget to cover the total 
$150.00 cost.  I am asking the Commission to approve payment of these dues at the next 
Commission meeting on December 21, 2009. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copy of Memorandum, Agenda Page 
6-2, is attached to these Minutes.) 
 
RISK MANAGEMENT DEPARTMENT – APPROVED PAYMENT OF 2010 MEMBERSHIP 
DUES TO PUBLIC RISK MANAGEMENT ASSOCIATION FOR RISK MANAGER SCOTT 
KRAMER 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval for payment of 2010 Membership Dues, for Risk Manager 
Scott Kramer, to Public Risk Management Association in the amount of $350.00: 
 
December 8, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy County Administrator 
 
SUBJECT: PRIMA Membership Dues for Scott Kramer 
 
Scott Kramer is requesting payment for membership dues for PRIMA.  This organization has 
played a vital role in the success of the Risk Management department.  Using PRIMA’s 
resources has been invaluable to Scott in being effective as a Risk Manager. 
 
Funds are available in the department’s budget to cover this cost.  I am asking the Commission to 
approve payment of these dues. 
 
Attachment 

 
End of Memorandum 

 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copy of Memorandum, Agenda Page 
7-2, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
December 21, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-499 (Agency, 
Miscellaneous Appropriations) to: 
 
 C-2010-29: Central Alabama Aging Consortium, to Replace Heater at New Senior 
   Citizens Center in the Dublin Community - $1,700  
 
 C-2010-30: The Second Chance Foundation, for Counseling Services and Academic  
   Remediation for At-Risk Children Expelled from the Montgomery Public 
    School System - $5,000 
  
 C-2010-31: RESTOR, Inc., for Program Operations - $2,500 
 
 C-2010-32: Revelation Nuvision Ministries, Inc., for Community Development  

  Program - $5,000 
 
 C-2010-33: Alabama Dance Theatre, for Free Admission for Title One Economically  

  Disadvantaged School Children and Twenty Montgomery Area Outreach  
  Organizations to the Production of “Celebration of the Season”, Also to  
  Fund a Teacher Workbook Preparing Each Student for the Performances -  
  $4,500 

 
 C-2010-34: Montgomery Community Action Agency, for the Back-to-School  
    Initiative at Mobile Heights Baptist Church - $1,000 
 
 NC-2010-41: Montgomery County Recreation Department, for Senior Citizens   
   Christmas Luncheon at King Hill Community Center - $549.00 
  

NC-2010-42: Montgomery County Recreation Department, for Senior Citizens   
   Christmas Luncheon at Richardson Terrace Community Center 
    - $549.00 
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 NC-2010-43: Montgomery County Recreation Department, for Senior Citizens   
   Christmas Dinner at Gibbs Village Community Center - $274.50   
    
 NC-2010-44: Montgomery County Recreation Department, for Senior Citizens  
   Christmas Luncheon at Flatwood Community Center - $549.00  
  
 NC-2010-45: Montgomery County Recreation Department, for Youth Christmas Party 
    at Flatwood Community Center - $325.00 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
 NC-2010-22: Rescind Appropriation to Montgomery City-County Public Library’s 
   Friends of the Library, for Books for Pintlala Library - $2,000 
 
 NC-2010-46: Montgomery City-County Public Library, for Pintlala Branch Library - 
   $1,000 
 
 NC-2010-47: Montgomery City-County Public Library’s Friends of the Library, for 
   Books for Pintlala Library - $1,000 
 
 C-2010-35: Freewill Community Development Corporation of Montgomery, for 
   Program to Stop the Violence - $500 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED PAYMENT TO MOBIS ALABAMA, LLC, AS PER 
TERMS OF 2009 PROJECT AGREEMENT FOR FACILITY EXPANSION 
 
The Administrator presented the following memorandum requesting approval of payment to 
Mobis Alabama, LLC, as per terms of 2009 Project Agreement for Facility Expansion: 
 
December 17, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: MOBIS Reimbursement Request 
 

12



During the County Commission meeting on December 7, 2009, I presented documents 
concerning the 2009 Project Agreement with the State of Alabama, City of 
Montgomery, The Industrial Development Board of the City of Montgomery, 
Montgomery County Commission and MOBIS Alabama, LLC.  
 
After discussion, the Commission agreed to place on the December 21, 2009, agenda 
the consideration to approve payment to MOBIS Alabama, LLC, as per terms of the 
2009 Project Agreement for Facility Expansion in the amount of $67,520. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve payment to Mobis Alabama, LLC, as per 
terms of 2009 Project Agreement for Facility Expansion.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission. (Copies of Emails, Letter and 2009 
Project Agreement, Agenda Page 9-2 through 9-14, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR LIGHT BARS AND SIRENS, BID 
NUMBER 52110-09B-029 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of bid award for light bars and sirens: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director  
  Support Services 
 
DATE:  December 16, 2009 
 
SUBJECT: Invitation to Bid No. 52110-09B-029, 
  Light Bars and Sirens 
 
Request approval of award on the above referenced bid to Gulf States Distributors in the amount 
of $1,699.00, based on unit pricing, be placed on the agenda for the County Commission meeting 
on December 21, 2009. (copy of spread sheet attached) 
 
This award is for a one (1) year contract with the option to renew for two (2) years, in one (1) 
year periods.  A price escalation may be allowed after the first year, but shall not exceed 5% per 
year.  
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Coordination of award made with Sheriff D.T. Marshall, Sheriff’s Office. 
 
Your help with this matter is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page 10-2, is 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR STORAGE CONTAINERS, BID 
NUMBER 51100-09B-027 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of bid award for storage containers: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director  
  Support Services 
 
DATE:  December 16, 2009 
 
SUBJECT: Invitation to Bid No. 51100-09B-027, 
  Storage Containers 
 
Request approval of award on the above referenced bid to the only bid received, Swanner 
Transfer & Storage in the amount of $18,768.00, be placed on the agenda for the County 
Commission meeting on December 21, 2009. (copy of spread sheet attached) 
 
Coordination of award made with Mr. John Mitchell, Deputy Administrator. 
 
Your help with the matter is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page  
11-2, is attached to these Minutes.) 
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APPRAISAL DEPARTMENT – APPROVED RFP AWARD FOR PUBLIC ACCESS WEB 
MAPPING APPLICATION, RFP NUMBER 51985-09P-030 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of RFP award for public access web mapping application: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  December 16, 2009 
 
SUBJECT: RFP No. 51985-09P-030, Public Access Web Mapping Application 
 
Request approval of award on the above referenced RFP to the only proposal received, 
Geographic Information Services, Inc., for the amount of $59,592.00, be placed on the agenda 
for the County Commission meeting on December 21, 2009. (copy of spread sheet attached) 
 
Coordination of award made with Ms. Jane Mardis, Chief Appraiser and Ron Stanfield of the 
Appraisal Dept. 
 
Your help with this matter is appreciated. 
 
Attachment 
 

End of Memorandum 
 

Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page  
12-2, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED AUTHORIZATION OF A CLERK III 
POSITION 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake requesting approval of authorization of a Clerk III Position: 
 
MEMORANDUM 
 
TO:   Mr. Donald L. Mims, County Administrator 
 
FROM:  George C. Speake, County Engineer 
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DATE:   December 14, 2009 
 
RE:   Additional Clerk III Position for the Engineering Department 
 
At the December 7, 2009, Commission Information Session, the above referenced Clerk III 
Position was discussed with the Commission, and it was agreed that this item would be placed on 
the December 21, 2009, agenda.  In regards to this previous discussion, please place this request 
on the agenda for the December 21, 2009, Montgomery County Commission meeting. 
 
As a part of succession planning, it is requested that the Engineering Department be authorized 
an additional Clerk III position and our currently vacant Clerk IV position be held in abeyance to 
later be filled by one of the Clerk III’s.  If one of the Clerk III’s is successfully promoted to a 
Clerk IV, then the additional Clerk III position would be abolished.  Consequently, there would 
be no increase in the number of employee positions on our office staff.   
 
It is anticipated that we would promote an existing Clerk Typist II to the additional Clerk III 
position, and the resulting vacant Clerk Typist II position would not be filled until after the 
present hiring freeze is lifted.  This proposal would allow us to continue and save money 
considering the salary difference between a Clerk III and a Clerk IV plus the salary savings from 
the vacant Clerk Typist II position.  Thank you for your assistance with this matter. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST FOR A  
CLERK III 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake requesting approval of position fill request for a Clerk III: 
 
MEMORANDUM 
 
TO:   Mr. Donald L. Mims, County Administrator 
 
FROM:  George C. Speake, County Engineer 
 
DATE:   December 14, 2009 
 
RE:   Position Fill Request for Clerk III 
 
At the December 7, 2009, Commission Information Session, the above referenced Clerk III 
Position Fill Request was discussed with the Commission, and it was agreed that this item would 
be placed on the December 21, 2009, agenda.  In regards to this previous discussion, please place 
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this request on the agenda for the December 21, 2009, Montgomery County Commission 
meeting along with the attached Position Fill Request. 
 
As a part of succession planning, it is requested that the Engineering Department be allowed to 
fill an additionally authorized Clerk III position and our currently vacant Clerk IV position be 
held in abeyance to later be filled by one of the Clerk III’s.  If one of the Clerk III’s is 
successfully promoted to a Clerk IV, then the additional Clerk III position would be abolished.  
Consequently, there would be no increase in the number of employee positions on our office 
staff.   
 
It is anticipated that we would promote an existing Clerk Typist II to the additional Clerk III 
position, and the resulting vacant Clerk Typist II position would not be filled until after the 
present hiring freeze is lifted.  This proposal would allow us to continue and save money 
considering the salary difference between a Clerk III and a Clerk IV plus the salary savings from 
the vacant Clerk Typist II position.  Thank you for your assistance with this matter. 
   
Attachment 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission. (Copy of Position Fill Request, Agenda 
Page 14-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (5)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
 DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
 (1) County Commission      Request Numbers 5 and 6 
  
 (2) Probate Judge’s Office     Request Numbers 7 and 8 
 
 (3) District Attorney’s Office     Request Number 6 
 
Vice Chairman Ingram made a motion to approve the travel/training requests.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission. (Copies of 
Travel/Training Requests, Agenda Pages 15-1 and 15-5, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
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COUNTY COMMISSION – APPROVED 2010 BLOOD DRIVES 
 
The Administrator presented the following memorandum requesting approval for the 2010 Blood 
Drives: 
 
December 15, 2009 
 
MEMORANDUM 
 
TO:  Donnie Mims 
  County Administrator      

 
FROM: DiDi Henry 
  Manager of Public Affairs  
 
SUBJECT: County Employee Blood Drives 
 
Historically, the Montgomery County Commission has sponsored two employee blood drives 
annually. Permission is hereby requested to sponsor two blood drives in 2010. The first would be 
scheduled for Tuesday, January 5th with the American Red Cross and the other in the summer 
with LifeSouth. 
 
Authorization is requested to permit these blood drives and allow elected officials and 
department heads to give employees who actually donate blood, four hours of administrative 
leave for having donated. 
 
It is important to note that the County usually has very successful blood drives, and we know that 
blood donations save lives. Your approval of this request is appreciated. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER ONE WITH 
INGRAM CONSTRUCTION CONCERNING TREE REMOVAL AT THE K-9 FACILITY 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Change Order Number 1 with Ingram Construction: 
 
December 11, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: John A. Mitchell, Sr.  
Deputy Administrator 

 
SUBJECT: Change Order No. One 
  Montgomery County K-9 Facility 
  Ingram Construction 
 
Attached is Change Order Number One for the removal of a tree and stump, as well as 
repairs to the ground after removal.  The total cost of this change order is $750.00.  The 
architect and contractor for the Sheriff Office K-9 Facility construction project agree that  
it is necessary to remove this tree to complete this project. 
 
I agree with the recommendations of the architect and contractor and ask the Commission  
to review the attached documents.  Please waive rules and approve this change order at  
the next County Commission meeting on December 21, 2009. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of Letters and Change Order 
Number 1, Agenda Pages 17-2 through 17-7, are attached to these Minutes.) 
 
PARKS AND RECREATION DEPARTMENT – APPROVED AMENDMENT NUMBER 
ONE TO CONTRACT FOR CLEANING SNOWDOUN PARK RESTROOMS 
 
The Administrator presented the following memorandum from Superintendant of Parks and 
Recreation James Williams requesting approval of Amendment Number One to contract for 
cleaning Snowdoun Park restrooms: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: James Williams, Director of Parks and Recreation 
 
DATE:  December 15, 2009 
 
SUBJECT: Amendment No. 1 – Contract for Cleaning Snowdoun Park Restrooms 
 
Request that approval of the attached Amendment No. 1 to the Contract between Montgomery 
County Commission and Phyllis Carnes for cleaning of two (2) restrooms at Snowdoun Park, be 
placed on the agenda for the County Commission meeting on December 21, 2009.  
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The original Contract stated that Ms. Carnes would provide all paper products at no cost to the 
County but it is actually the responsibility of the County to furnish hand towels, toilet tissue and 
hand soap.  Ms Carnes will provide all cleaning supplies necessary to clean the facilities. 
 
The estimated yearly cost to the County for furnishing of the supplies will be approximately 
$400.00 per year.   
 
The beginning contract period will also change to December 22, 2009 and will end on December 
21, 2010. 
 
Your help with this matter is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Wilson and 
unanimously approved by the Commission.  (Copies of Amendment Number One, Contract 
Agreement, and Supply List, Agenda Pages 18-2 through 18-6, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BUDGET CHANGE REQUEST FROM FUND 
206 AND RELATED CHANGE ORDER TO BAILEY-HARRIS CONSTRUCTION 
REGARDING MODIFICATION TO HUMIDITY CONTROL SYSTEM IN THE 
ARCHIVES STORAGE AREAS OF ANNEX III  
 
The Administrator requested approval of Budget Change Request Number 9 in the amount of 
$35,000 from fund 206 which is to be funded from fund balance and related change order to 
Bailey-Harris Construction regarding modification to Humidity Control System in the 
Archives Storage Areas of Annex III. 
 
Mr. Williams made a motion to approve Budge Change Request Number 9 in the amount of 
$35,000 from fund 206 which is to be funded from fund balance and related change order to 
Bailey-Harris Construction regarding modification to Humidity Control System in the 
Archives Storage Areas of Annex III.  The motion was subject to approval of the humidity 
control system modification by Probate Judge Reese McKinney, Jr., and Archivist Lyn 
Frazer.  The motion was seconded by Vice Chairman Ingram and unanimously approved by 
the Commission.  (Copy of Budget Change Request Number 9, Agenda Page 19-1, is 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED REDUCTION IN PURCHASE PRICE OF 
PROPERTY LOCATED AT 530 SOUTH LAWRENCE STREET, FROM $585,000 TO 
$570,000 
 
The Administrator requested approval of a reduction in the purchase price of property located 
at 530 South Lawrence Street, from $585,000 to $570,000. 
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Mr. Williams made a motion to approve the reduction in purchase price of property located at 
530 South Lawrence Street, from $585,000 to $570,000.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED CONTRACT WITH GOODWYN, MILLS AND 
CAWOOD FOR STUDY OF INMATE HOUSING COSTS AT THE MONTGOMERY 
COUNTY DETENTION FACILITY 
 
The Administrator presented the following memorandum requesting approval of contract with 
Goodwyn, Mills and Cawood regarding a study of inmate housing costs at the Montgomery 
County Detention Facility: 
 
December 17, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Inmate Housing Costs 
 
Recently, Mayor Strange met with Chairman Dean and me and inquired as to what the 
cost would be to house City inmates in the County Detention Facility.  I contacted Bill 
Wallace with Goodwyn, Mills and Cawood regarding this matter and he, in turn, 
worked with Joe Fenton, who had previously assisted Goodwyn, Mills and Cawood in 
the expanded County Detention Facility.  
 
Attached is a letter from Bill Wallace with Goodwyn, Mills and Cawood, Inc., 
concerning a proposed study for Inmate Housing Costs at the Montgomery County 
Detention Facility.  This analysis will provide the fee the County could consider 
charging other governmental agencies to house their inmates. 
 
The initial proposal was for $9,500, but, after negotiations, I was able to reduce the fee 
to $4,000 and eliminate all travel expenses associated with coming to Montgomery for 
meeting with Detention Facility staff. 
 
We will discuss this issue during the Monday County Commission meeting. 
 
Attachment 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the contract.  The motion was seconded by Mr. Williams.  
Chairman Dean, Mr. Polizos and Mr. Williams voted in favor of the motion.  Vice Chairman 
Ingram and Mr. Wilson abstained and the motion carried.  (Copies of Letter and Proposal, 
Agenda Pages 21-2 through 21-4, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer George Speake wished everyone a blessed Christmas and a wonderful New 
Year. 
 
Vice Chairman Ingram asked if Mr. Rick Sellers wanted to say a few words and Mr. Sellers 
wished everyone a Merry Christmas.   
 
Vice Chairman Ingram wished everyone a Merry Christmas and Happy New Year.  He stated 
that it was nice to spend some good, quality time together and thanked all the employees for 
everything they do. 
 
Commissioner Williams wished everyone a Merry Christmas and Happy New Year.  He thanked 
the employees for what they do to make the Commissions’ job better.  He mentioned that the 
states in the northeast are not able to meet their sales tax goals this Christmas season due to a 
major snow storm.  He stated that we are blessed and should shop Montgomery to continue to 
build Montgomery’s sales tax.  He again wished everyone a safe and Merry Christmas and 
Happy New Year. 
 
Commissioner Polizos wished all the employees a Merry Christmas.  He also wished the military 
a Merry Christmas, expressing his appreciation for risking their lives to protect us. 
 
Chairman Dean wished everyone a Merry Christmas, stating the Jesus is the reason for the 
season.  He stated that we had some hard times this year, and expressed his appreciation for 
everyone’s support of the Commission. He mentioned that the employee luncheon was a great 
success.  He told the audience that Vice Chairman Ingram, Commissioner Polizos and himself 
attended the Sheriff’s holiday celebration dinner.  He reminded the audience that while everyone 
is celebrating during the holidays, the Sheriff’s Deputies are hard at work, protecting us.  He said 
that he looks forward to seeing everyone next year. 
 
Commissioner Wilson wished everyone a Merry Christmas and Happy New Year.  He stated that 
he looks forward to seeing everyone next year.  He also wished his youngest daughter a Happy 
Birthday, which she is celebrating today.  He stated that she attends college is Oregon and hasn’t 
been home in awhile. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
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INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that the term of Robert Porterfield, Jr. expired as 
a board member of the Montgomery County Community Punishment & Correction Authority.  
The Commission agreed to discuss this appointment at the next meeting. 
 
PRESENTATION BY JENNIFER ANDERSON, GRADUATE OF EMERGE 
TORCHBEARERS LEADERSHIP CLASS, CHERYL CARTER, EXECUTIVE DIRECTOR 
OF LEADERSHIP MONTGOMERY AND SUZANNA WASSERMAN, PROGRAM 
DIRECTOR OF LEADERSHIP MONTGOMERY 
 
Jennifer Anderson, Graduate of EMERGE Torchbearers Leadership Class, briefed the 
Commission regarding the EMERGE Program and requested nominations of the 2010 
Torchbearer Class.  Cheryl Carter, Executive Director of Leadership Montgomery, thanked the 
Commission for their support of the Program.   
 
PRESENTATION BY TODD SMITH, ACCOUNT EXECUTIVE W/SCHNEIDER ELECTRIC 
 
Todd Smith, Account Executive with Schneider Electric, briefed the Commission regarding 
energy efficiency.  Mr. Smith requested approval for Schneider Electric to perform a facility 
analysis of the Courthouse Annex.  He stated that there would be no cost for the study.  The 
Commission expressed no objection for the company to perform the study.   
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell requested approval to install a new electronic time 
clock system at the Youth Facility.  Mr. Howell stated that the time clock system would be paid 
for with State funds. The Commission concurred. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented the Montgomery Public Schools Facility Plan Monthly Report 
#36 for the Month of November 2009 from T.C.U. Consulting Services, LLC. 
 
PRESENTATION BY MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry noted that Vice Chairman Ingram’s birthday will be on 
January 6th and wished him a happy birthday since the Commission will not be meeting until 
after his birthday.  She reviewed the upcoming events and distributed an event sign-up sheet for 
the Commissioners to note which events they will be attending in the upcoming weeks.  She 
noted that the Chamber of Commerce will host an Eggs & Issues Breakfast with Senator Richard 
Shelby on Monday, February 8th, which conflicts with the regular County Commission meeting 

23



date. After discussion, the Commissioners agreed to move the Commission Meeting time to 9:00 
a.m., so that they could attend the breakfast. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell informed the Commission that Courthouse Café Manager Wanda 
Hughes requested permission to close the Courthouse Café December 28, 2009 – January 4, 
2010. After discussion, the Commission agreed to grant the request. 
 
PRESENTATION BY BONDS PROGRAM DIRECTOR REGINA BERRY 
 
BONDS Program Director Regina Berry briefed the Commission regarding the BONDS program 
and the budget for 2010.  After discussion, the Commission agreed to place on the next agenda 
approval of Budget Change Request Number 8 and related Memorandum of Understanding 
concerning the BONDS Program. 
 
ADJOURNMENT 
 
Commissioner Polizos made a motion to adjourn the meeting of the Montgomery County 
Commission on December 21, 2009, at 10:52 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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