
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      NOVEMBER 9, 2009 

 

 
INFORMATION SESSION 

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims briefed the Commission on scheduled attendees. 
 
Administrator Mims reviewed items on the agenda. 
 

 
DISCUSSION ITEMS BY THE COMMISSION 

Commissioner Williams requested a $500 miscellaneous appropriation to Shepherd’s Ministries, 
Inc., for The Shepherd’s Food Bank Program; a $500 miscellaneous appropriation to BONDS to 
support the Sheridan Heights Neighborhood Association, attention Maggie Stringer, with 
funding to promote the community enhancement and beautification; a $1,000 miscellaneous 
appropriation to BONDS to support the Western Hills Neighborhood Association, with funding 
to promote the community enhancement and beautification and a $500 miscellaneous 
appropriation to BONDS to support the North Pass Neighborhood, with funding to promote the 
community enhancement and beautification.   
 
The Commission agreed to waive rules and add these items to the agenda. 
 

 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS 

District Attorney Ellen Brooks briefed the Commission regarding a Technology Grant, which 
she would ask the Commission to approve at the next meeting.  Ms. Brooks stated that this was a 
no match grant. 
 
Ms. Brooks stated that the City of Montgomery has committed $300,000 to fund one-third of the 
proposed purchase of a building to house the new Family Justice Center and its operating cost.  
She asked the Commission to commit $300,000 and will ask the community for the rest.  Ms. 
Brooks suggested that the County purchase the building and hold the deed. 
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After discussion, the Commission agreed to waive rules and add a Budget Change Request in the 
amount of $300,000 from the Oil Lease Fund for this purpose. 
 
Vice Chairman Ingram inquired as to whether there would be any new employees for the 
proposed Family Justice Center and District Attorney Brooks stated that she would initially hire 
a coordinator and later an assistant. 
 

 

PRESENTATION BY KEN UPCHURCH WITH T.C.U. CONSULTING SERVICES, LLC 
AND SUPERINTENDENT BARBARA THOMPSON 

Ken Upchurch with T.C.U. Consulting Services, LLC informed the Commission that he had met 
with District Attorney Brooks and Probate Judge McKinney regarding cost-saving items 
concerning renovations to Annex I in the Probate Judge’s and District Attorney’s areas.  He 
stated that the renovations in those areas would be complete by the end of summer 2010 and that 
he was shooting for $1.8 million in construction cost. 
 
Mr. Upchurch stated that there had been humidity control issues at the new Detention Facility 
and that he was working it.   
 
Vice Chairman Ingram inquired about the written warranty on the roof at the Detention Facility.  
Mr. Upchurch responded that he has the written warranty at his office. 
 
Mr. Upchurch and Superintendent Barbara Thompson updated the Commission regarding school 
construction projects.  Vice Chairman Ingram expressed an interest in reducing the one percent 
sales tax for education and Chairman Dean expressed support in considering more advalorem 
taxes for education versus relying on sales taxes. 
 
School Board Members Heather Sellers, Charlotte Meadows, Eleanor Lewis Dawkins and 
Melissa Snowdoun were also present. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented a revised Agreement Letter to the Department of Transportation 
regarding the Outer Loop Project.  Attorney Gallion briefed the Commission regarding the 
agreement letter.  After discussion, the Commission agreed to waive rules and add this item to 
the agenda. 
 

 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  

Commissioner Williams asked County Engineer George Speake what would be the procedure for 
converting Simmons Drive to a public road. Mr. Speake replied that this road was located within 
the Montgomery City limits, and this issue would need to be addressed to representatives of the 
City of Montgomery.  Commissioner Williams also asked about the possibility of resurfacing 
Charlie Brassell Road. Mr. Speake replied that he had intended to include this road in the next 
County resurfacing project  but was now unsure since the recently executed “No Man’s Land” 
Agreement assigned maintenance responsibility of this road to the City.  Commissioner Williams 
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asked Mr. Speake to contact appropriate City officials in an effort to get Charlie Brassell Road 
resurfaced. 
 
Vice Chairman Ingram asked Mr. Speake to investigate the possibility of resurfacing the streets 
in Knollwood subdivision.  He also asked Mr. Speake to coordinate with James Williams the 
placement of bicycle route signage along pre-identified routes. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented Budget Change Request Number 1 from County Commission 
Appropriations and Budget Change Request Number 1 from District Attorney’s Office. 
 
Administrator Mims spoke to the Commission regarding reappointments to the Southeast 
Alabama Emergency Medical Services Council, Inc.  
 
Administrator Mims presented a memorandum from Assistant Personnel Director Karen Cason 
recommending the abolishment of the Account Clerk I classification and to re-title Account 
Clerk II to Account Clerk (0116), with no change in pay grade.  Administrator Mims noted that 
Probate Judge Reese McKinney, Sheriff D.T. Marshall and Finance Director Sherrill Thomas 
concur with the Personnel Department’s recommendation.   
 
The Commission agreed to waive rules and add these items to the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 

 
FORMAL SESSION 

Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Director of Elections Trey Granger at the request of 
Chairman Dean.  
 
The Pledge of Allegiance was led by Commissioner Williams. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Dean, Vice Chairman Ingram and Members Williams and Wilson.  
Commissioner Polizos was absent.  Also present were County Attorney Thomas T. Gallion, III, 
and County Engineer Speake.   
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of October 26, 
2009.  The motion was seconded by Vice Chairman Ingram and unanimously approved by the 
Commission. 
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CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Vice Chairman Ingram and unanimously 
approved by the Commission.  (Copies of Accounts Payable Checks and Payroll Checks 
Authorization, Consent Agenda Pages 1 through 3, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING THE COUNTY’S 

 
THANKSGIVING AND CHRISTMAS HOLIDAYS 

The Administrator requested adoption of the following resolution: 
 

RESOLUTION 
  
Whereas, Alabama Code § 11-1-8 provides that the County Commission of any county in the 
State of Alabama may by resolution authorize the offices of the officials of the county located in 
the county courthouse or other county building to be closed all day one weekday or any portion 
thereof of each week in addition to legal holidays; and, 
  
Whereas, the Montgomery County Commission wishes to close the county courthouse on Friday, 
November 27, 2009, and Thursday, December 24, 2009 or Monday, December 28, 2009 
depending on the day(s) authorized by the Governor, to allow county employees to spend time 
with their families;  
 
NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does 
hereby authorize the closing of the Montgomery County Courthouse and all county offices on 
two of the above mentioned dates, the same as and contingent on the Governor authorizing the 
closing of state offices. 
 
       We hereby certify that the above   
       resolution was adopted by the   
       Montgomery County Commission,  
       on this, the 9th

 
 day of November, 2009. 

End of Resolution  
 
The Administrator informed the Commission that since the County follows federal 
holiday guidelines, the resolution needs to be in place should the Governor give employees 
additional days off, with the federal holiday. Governor Riley recently announced that state  
employees will be given the day after Thanksgiving off, which is Friday, November 27, 2009.  
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Mr. Wilson made a motion to adopt the resolution.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission. 
 
MONTGOMERY COUNTY PARKS AND RECREATION BOARD – APPROVED BOARD 

 
MEMBER REAPPOINTMENT 

The Administrator presented the following letter from the Chairman of the Recreation Board 
Willie R. Jones requesting approval of reappointment of board member Mark Salter: 
 
October 15, 2009 
 
Mr. Donald L. Mims 
County Administration 
Montgomery County 
P.O. Box 6667 
Montgomery, AL 36102-1667 
 
Dear Mr. Mims: 
 
The term of Mr. Mark Salter as a board member of The Montgomery County Parks and 
Recreation will expire on December 4, 2009.  After conversation with Mr. Salter, he would like 
to be reappointed. 
 
Sincerely, 
 
/s/ Willie R. Jones, Chairman 
Recreation Board 
 

End of Letter 
 
Vice Chairman Ingram made a motion to reappoint Mr. Mark Salter, for a term expiring 
December 4, 2014.  The motion was seconded by Mr. Williams and unanimously approved 
by the Commission.  (Copy of Board Members’ Appointment Page, Agenda Page 2-2, is 
attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED DEPOSITORIES FOR THE 2010 CALENDAR 
YEAR 

The Administrator presented a memorandum from Finance Director Sherrill Thomas requesting 
approval of designated depositories for the remainder of calendar year 2009 and for the calendar 
year 2010. 
 
Mr. Williams made a motion to approve the request. The motion was seconded by Chairman 
Dean. Chairman Dean and Mr. Williams voted in favor of the motion. Vice Chairman Ingram 
and Mr. Wilson abstained from the vote and the motion carried. (Copy of Memorandum, Agenda 
Page 3-1, is attached to these Minutes.) 
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SHERIFF’S OFFICE – APPROVED FY 2010 COMMUNITY TRAFFIC SAFETY PROGRAM 
AGREEMENT FOR OVERTIME FUNDS 

The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting 
approval of FY 2010 Community Traffic Safety Program Agreement for overtime funds: 
 

 
MEMORANDUM 

TO:  Donnie Mims 
 
FROM: Sheriff D.T. Marshall 
 
DATE:  November 3, 2009 
 
SUBJECT: Traffic Safety Overtime Grant 
 
Please ask the County Commission to approve the grant for traffic safety overtime at the next 
County Commission Meeting. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the agreement.  The Motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copies of Letter and 
Agreement, Agenda Pages 4-2 through 4-5, are attached to these Minutes.)  
 
COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 3 TO CONTRACT 
WITH QUALITY CORRECTIONAL HEALTHCARE, INC., FOR MEDICAL SERVICES AT 

 
THE DETENTION FACILITY 

The Administrator presented the following memorandum from Risk Manager Scott Kramer 
requesting approval of Amendment Number 3 to Contract with Quality Correctional Healthcare, 
Inc.: 
 
October 29, 2009 
 

 
MEMORANDUM 

TO:  Donald L. Mims 
  County Administrator 
 
FROM: Scott Kramer 
  Risk Manager 
 
SUBJECT: Addendum to the Quality Correctional Healthcare Contract 
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During the October 26th

extension of the Quality Correctional Healthcare contact for another year through November 
 Informational meeting, I discussed with the Commission the  

30, 2010. The extension will be based on the current monthly rates of $156,042. This 
Extension was coordinated with D T. Marshall and Gina Savage. We feel that Dr. Bates and 
the Quality Correctional Healthcare staff have continued to provide quality healthcare to the 
inmates in a cost-effective manner. I have attached the addendum to be considered by the 
Commission for approval at the next meeting. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copy of Amendment Number 3, 
Agenda Page 5-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 13 WITH BELL AND 
ASSOCIATES CONSTRUCTION, LP REGARDING MONTGOMERY COUNTY 

 
DETENTION FACILITY 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Change Order Number 13 with Bell and Associates 
Construction, LP: 
 
November 3, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
SUBJECT: Change Order No. Thirteen 
  Bell & Associates Construction 

Montgomery County Detention Facility 
   
Attached is Change Order No. Thirteen from Goodwin, Mills & Cawood, Inc. and T.C.U. 
Consulting for the Detention Facility construction project.  Change Order No. Thirteen is 
comprised of items in the amount of $16,522.99 and is forwarded to you for your approval at the 
next County Commission meeting on November 9, 2009.  This change order was previously 
discussed during the Information Session of the August 24, 2009 Commission meeting. 
 
I agree with the recommendations and ask the Commission to approve the attached change order.  
Your careful consideration of this matter is greatly appreciated. 
 
Attachments 

 
End of Memorandum 
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Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of Letter and Change Order 
Number 13, Agenda Pages 6-2 through 6-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED DEDUCTIVE CHANGE ORDER NUMBER 6 
WITH CANNDAUSON CONSTRUCTION, INC., REGARDING SHERIFF’S OFFICE 
RENOVATIONS IN ANNEX I, PHASE 2 PROJECT
 

  

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Deductive Change Order Number 6 with CannDauSon 
Construction, Inc.: 
 
November 5, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Change Order Number Six 
  Sheriff’s Office Renovations  
  Annex 1 – Phase 2 Project 
 
CannDauSon Construction, Inc., has submitted the attached Change Order Number Six for the 
Sheriff’s Office Renovation Project.  Change Order Number Six is a Deductive Change Order 
comprised of items in the amount of $12,758.86 and is forwarded to you for your approval at the 
next County Commission meeting on November 9, 2009. 
 
These items were discussed during a previous Commission meeting.  I agree with the 
recommendations of the architect and consultant and ask the Commission to approve the 
attached change order.  Your approval of this matter is greatly appreciated. 
 
Attachments 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Wilson 
and unanimously approved by the Commission.  (Copies of Letter and Deductive Change Order 
Number 6, Agenda Pages 7-2 and 7-3, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 

The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
November 9, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
   
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-499 (Agency, 
Miscellaneous Appropriations) to: 
 
 C-2010-9: Montgomery Area Chamber of Commerce, for the Promotion of Minority- 
   Owned Businesses Located in the West Side of Montgomery - $2,750 
 

C-2010-10: Child Protect, Inc., for Support of their Mission of Service to Children of 
Abuse - $500 

 
 C-2010-11: Montgomery County Recreation Department, Tukabatchee Area Council,  
   Boy Scouts of America, for Underprivileged Youth Programs - $2,500 
 

C-2010-12: Montgomery County Recreation Department, for Boys & Girls Clubs of 
South Central Alabama, for Youth Programs - $5,000 

  
C-2010-13: Montgomery County Recreation Department, for Boys & Girls Clubs of 

Montgomery, for Youth Programs for Youngsters, Primarily from 
Disadvantaged Circumstances, at West End  Boys & Girls Clubs - $5,000 

 
C-2010-14: Montgomery Community Action Agency, for Antioch Adult Day Care - 

$2,000 
 

C-2010-15: Working in Neighborhood Groups through Support (W.I.N.G.S.), for 
Educational and Cultural Programs for Youth - $1,000 

 
C-2010-16: Montgomery County Recreation Department, for Country Estates 

Community Center, Inc., for Summer Swimming Program - $1,000 
 

NC-2010-6: Montgomery County Recreation Department, for Janitorial Services 
Contract at the Snowdoun Park - $2,600 
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 NC-2010-7: BOE, Carver Elementary School, for Principal’s Discretionary Fund - 
   $1,000 
 
 NC-2010-8: BOE, Floyd Middle Magnet School, for Principal’s Discretionary Fund -  
   $1,000 
 
 NC-2010-9: BOE, Floyd Elementary School, for Principal’s Discretionary Fund -  
   $1,000 
 
 NC-2010-10: BOE, William R. Harrison Elementary School, for Principal’s  
   Discretionary Fund - $1,000 
 
 NC-2010-11: BOE, Davis Elementary School, for Principal’s Discretionary Fund  - 
   $1,000 
 
 NC-2010-12: BOE, Catoma Elementary School, for Principal’s Discretionary Fund - 
   $1,000 
 
 NC-2010-13: BOE, Martin L. King Elementary School, for Principal’s Discretionary 
   Fund - $1,000 
 
 NC-2010-14: BOE, Southlawn Elementary School, for Principal’s Discretionary Fund - 
   $1,000 
 
 NC-2010-15: BOE, Southlawn Middle School, for Principal’s Discretionary Fund - 
   $1,000 
 
 NC-2010-16: BOE, MacMillian International Academy, for Principal’s Discretionary 
   Fund - $1,000 
    
 NC-2010-17: BOE, Hayneville Road Elementary School, for Principal’s Discretionary 

  Fund - $1,000 
 
 NC-2010-18: BOE, Sidney Lanier High School, for Principal’s Discretionary Fund - 
   $1,000 
 
 NC-2010-19: BOE, Pintlala Elementary School, for Principal’s Discretionary Fund - 
   $1,000  
 
 NC-2010-20: BOE, Carver Senior High School, for Principal’s Discretionary Fund - 
   $1,000 
 
 NC-2010-21: BOE, Bellingrath Junior High School, for Principal’s Discretionary Fund - 
   $1,000 
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 NC-2010-22: Montgomery City-County Public Library’s Friends of the Library, for 
   Books for Pintlala Library - $2,000 
 
 NC-2010-23: Alabama State University, Department of Athletics, for Baseball Camp, 
   Attn: Coach Larry Watkins - $1,000 
 
 NC-2010-24: Alabama State University, Department of Athletics, for Tennis Camp, 
   Attn: Coach Bernard Sewell - $1,000 
 
 NC-2010-25: Alabama State University, Department of Athletics, for Men’s Basketball 
   Camp, Attn: Lewis Jackson - $1,000 
 
 NC-2010-26: Alabama State University, Department of Athletics, for Ladies’ Basketball 
   Camp, Attn: Coach Freda Jackson - $1,000 
 

NC-2010-27: Alabama State University, for Alabama State University Marching Band 
   Camp, Attn: James Oliver - $1,000 
 
 NC-2010-28: Alabama State University, Department of Athletics, for Football Camp, 
   Attn: Coach Reggie Barlow - $2,000 
 
 NC-2010-29: Alabama State University, Department of Athletics, for Track Camp, Attn: 
   Track Coach - $1,000 
 
 NC-2010-30: BOE, Robert E. Lee High School, for Principal’s Discretionary Fund, for 
   General’s Club - $500 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 

C-2010-17: Shepherd’s Ministries, Inc., for The Shepherd’s Food Bank Program - 
   $500 
 
 NC-2010-31: City of Montgomery, to be used by BONDS to Support the Sheridan 
   Heights Neighborhood Association, with Funding to Promote the  
   Community Enhancement and Beautification Programs/Projects  
   (attn:  Maggie Stringer) - $500 
 
 NC-2010-32: City of Montgomery, to be used by BONDS to Support the Western Hills 
   Neighborhood Association, with Funding to Promote the Community 
   Enhancement and Beautification Programs/Projects - $1,000 
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 NC-2010-33: City of Montgomery, to be used by BONDS to Support the North Pass 
   Neighborhood, with Funding to Promote the Community Enhancement 
   and Beautification Program/Projects - $500 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Ingram.  Vice Chairman Ingram, Mr. Williams and Mr. Wilson voted in favor of the 
motion.  Chairman Dean abstained from the vote and the motion carried. 
 
TAX & AUDIT DEPARTMENT – APPROVED POSITION FILL REQUEST FOR A 

 
REVENUE AUDITOR 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Position Fill Request for a Revenue Auditor: 
 
October 16, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy County Administrator 
 
RE:  Position Fill Request for  
  Revenue Auditor Position 
 
Due to the promotion of Mike Knighten from Revenue Auditor to the Deputy Finance Director 
position, it is necessary to fill the Revenue Auditor position in the Tax & Audit Department.  
This vacancy will become effective October 19, 2009.  The position is critical to the collection of 
revenue from county taxes.  It is necessary to fill this vacancy as soon as possible. 
 
Attached is documentation supporting the position fill request.  I recommend the Commission 
waive rules and approve this request at the next Commission meeting on October 26, 2009.   
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copy of Position Fill Request, 
Agenda Page 9-2, is attached to these Minutes.) 
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SHERIFF’S OFFICE – APPROVED ABOLISHMENT OF THE IDENTIFICATION OFFICER 
CLASSIFICATION AND ESTABLISHMENT OF THE CLASSIFICATION LATENT 

 
FINGERPRINT EXAMINER (CO0466), PAY GRADE A07 

The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting 
to abolish the Identification Officer Classification and Establish the Classification Latent 
Fingerprint Examiner (CO0466), Pay Grade A07: 
 
October 15, 2009 
 

 
MEMORANDUM 

TO:  Mr. Donnie Mims, County Administrator 
 
FROM: Sheriff D.T. Marshall, Montgomery County Sheriff’s Office 
 
SUBJECT: Latent Fingerprint Examiner 
 
The Sheriff’s Office and the Personnel Office have been working for the past year on the 
positions for my Identification clerks.  After reviewing the recommendations of the Personnel 
Office, I am in agreement with Ms. Karen Cason, Assistant Personnel Director. 
 
I am requesting that the County Commission approve the abolishment of the position of 
Identification Officer, pay grade A-06.  I am also requesting that the County Commission 
approve a new classification of Latent Fingerprint Examiner, pay grade A-07.  If these changes 
are approved, the current incumbent Identification Officer will be non-competitively promoted to 
Latent Fingerprint Examiner. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copies of Letter and Job 
Description, Agenda Pages 10-2 through 10-7, are attached to these Minutes.) 
 

 

YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR A MAINTENANCE 
MECHANIC 

The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell requesting approval of Position Fill Request for a Maintenance Mechanic: 
 

 
MEMORANDUM 

To: Mr. Donnie Mims 
 
From: Bruce R. Howell 
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Date: 10/6/2009 
 
Re: Fill Request 
 
Please place the attached fill request on the next County Commission working agenda.  This is a 
very critical position in our maintenance department and I would like to justify the fill with the 
Commissioners.  Thank you for your consideration in this Matter. 
 

End of Memorandum 
 
Mr. Wilson made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda 
Page 11-2, is attached to these Minutes.) 
 

 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (3)  

The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
 DEPARTMENT     
  

TRAVEL/TRAINING REQUESTS 

 (1) County Commission      Request Number 2 
 
 (2) Personnel Department    Request Number 3 
 
 (3) District Attorney’s Office     Request Number 3 
 
Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Vice Chairman Ingram and unanimously approved by the Commission. (Copies of 
Travel/Training Requests, Agenda Pages 12-1 and 12-3, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 

 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (2)  

The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
 DEPARTMENT     
  

BUDGET CHANGE REQUESTS 

 (1) County Commission Appropriations   Request Number 1 
  
 (2) District Attorney’s Office     Request Number 1 
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Mr. Williams made a motion to approve the budget change requests. The motion was seconded 
by Vice Chairman Ingram and unanimously approved by the Commission. (Copies of Budget 
Change Requests, Agenda Pages 13-1 through 13-2, are attached to these Minutes.) 
 
THE SOUTHEAST ALABAMA EMERGENCY MEDICAL SERVICES COUNCIL, INC. – 

 
APPROVED BOARD MEMBER REAPPOINTMENTS  

The Administrator presented the following memorandum requesting approval of reappointment 
of board members, Assistant Fire Chief Mike Smith, Annitta Love, Linda Brown, Patti Brown, 
John Treat, Keith Bryan, Dell Gamble, and Kitty Andrews: 
 
November 4, 2009 
 

 
MEMORANDUM 

TO:  Donald L. Mims, County Administrator 
 
FROM: Tammy Nix, Administrative Secretary 
 
SUBJECT: Reappointments to The Southeast Alabama Emergency Medical Services Council, 

Inc. 
 
Attached is a list of the eight individuals who serve on The Southeast Alabama Emergency 
Medical Services Council, Inc.  I have contacted these individuals and they would like to be 
reappointed to another full term on this Council, for terms expiring November 3, 2010. 
 
Please present this request to the Commission for future approval. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the reappointments of Assistant Fire Chief Mike 
Smith, Annitta Love, Linda Brown, Patti Brown, John Treat, Keith Bryan, Dell Gamble and 
Kitty Andrews, all with terms expiring November 3, 2010.  The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission.  (Copy of Board Members’ 
Appointment Page, Agenda Pages 14-2 and 14-3, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE / SHERIFF’S OFFICE / FINANCE DEPARTMENT – 
APPROVED ABOLISHMENT OF THE ACCOUNT CLERK I CLASSIFICATION AND  
RE-TITLE ACCOUNT CLERK II TO ACCOUNT CLERK (0116), WITH NO CHANGE IN 
PAY GRADE
 

  

The Administrator presented the following memorandum from Assistant Personnel Director 
Karen Cason requesting approval to abolish the Account Clerk I Classification and Re-title 
Account Clerk II to Account Clerk (0116), with no change in pay grade: 
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MEMORANDUM 

TO:  Donald Mims, County Administrator 
  Sheriff D.T. Marshall 
  Judge Reese McKinney 
 
FROM: Karen Cason 
  Assistant Personnel Director 
 
DATE:  October 20, 2009 
 
SUBJECT: Account Clerk I and Account Clerk II 
 
In the course of the account clerk classification study recently conducted by our department, we 
determined that there is no longer a need in the City or County government for the Account 
Clerk I classification.  There are no County employees in this classification.  Therefore, we 
recommend that the Account Clerk I classification be abolished. 
 
We also recommend that Account Clerk II be re-titled to Account Clerk, class code 0116, with 
no change in pay grade.  There are currently 4 County employees in the Account Clerk II class:  
1 each in Finance and Probate and 2 in the Sheriff’s Office.  Upon approval by the County 
Commission, we will make this recommendation to the Personnel Board. 
 
Thank you for your assistance in this matter. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the requests.  The motion was seconded by 
Mr. Williams and unanimously approved by the Commission.  
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 

 
REQUEST NUMBERS 3 and 4 

The Administrator presented Budget Change Request Numbers 3 and 4, County Commission 
Appropriations. 
 
Mr. Williams made a motion to approve the budget change requests.  The motion was seconded 
by Vice Chairman Ingram and unanimously approved by the Commission.  (Copies of Budget 
Change Request Numbers 3 and 4, Agenda Pages 16-1 and 16-2, are attached to these Minutes.) 
 
District Attorney Ellen Brooks explained the services that the Family Justice Center will offer. 
Quoting from a feature story on the facility found in a recent issue of the Montgomery 
Advertiser, she said “The center is described as a multidisciplinary team of professionals who 
work together under one roof to provide coordinated services to victims of family violence, 
sexual assault and child and elder abuse”.  The center would serve as a place where victims can 
go to plan for their safety, get medical assistance, have an advocate, talk with a police officer, 
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meet with a prosecutor, obtain information on shelters and get transportation.  She told the 
Commission that the Family Justice Center’s goal is to make existing services more accessible, 
more efficient and more effective for victims and their families in the community; a “one-stop 
shop” for victims.  She informed them that Montgomery is losing so many victims in the system 
and that the Family Justice Center will be saving lives. She said that this step is the single most 
important thing that has taken place in years.  She told everyone that this would be the first 
Family Justice Center in Alabama.  She also stated that about 20 organizations have agreed to 
participate in the project once funding can be identified. Ms. Brooks also thanked Executive 
Director of the Family Sunshine Center Karen Sellers, who was in the audience, for collaborating 
with the Family Justice Center to make this dream a reality.   
 
Vice Chairman Ingram thanked Ms. Brooks and her staff and stated it is a great day in 
Montgomery County. 
 
Ms. Sellers thanked Ms. Brooks, stating that she had accomplished in 5 years, what should have 
taken 10 years, which is a testament to Ms. Brook’s hard work. 
 
Commissioner Wilson inquired as to when the Family Justice Center would be open.  District 
Attorney Brooks stated that with the financial commitment today from the city and county, and 
promises from other community foundations, the building can be purchased by the end of this 
year.  She also mentioned that an unsolicited check was received for the Center. She thanked the 
Commission for their leadership, support and hard work.       
  

 

COUNTY COMMISSION – APPROVED LETTER TO ALDOT REGARDING PLANS AND 
SPECIFICATIONS FOR THE MONTGOMERY OUTER LOOP PROJECT 

The Administrator presented the following letter to ALDOT for approval regarding Plans and 
Specifications for the Montgomery Outer Loop Project: 
 
November 9, 2009 
 
Mr. D. Joseph McInnes 
Director 
Alabama Department of Transportation 
1409 Coliseum Boulevard 
Montgomery, Alabama 36110 
 
Re: Alabama Department of Transportation’s (ALDOT) 
 Plans and Specifications for the Montgomery Outer 
 Loop Project 
 
Dear Director McInnes: 
 

As you know, the Montgomery County Commission (the Commission”) has committed, 
for the benefit of the citizens of Montgomery County, Alabama, to work with Focus 2000 of the 
Wiregrass, Inc. (“Focus 2000”), to develop, construct and operate that portion of the long-
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discussed Montgomery Outer Loop Project (the “Project”). The Project will be in two phases.  
The first phase would connect I-85 to U.S. Highway 231, south of Montgomery.  The second 
phase would connect U.S. Highway 231, south of Montgomery, to I-65.  We understand that the 
State of Alabama (the “State”) may decide to construct part of the first phase.  We also 
understand that the State may decide to use the new state-wide Toll Road Authority as the 
issuing authority.  Though those decisions will be made at a later date, we understand that we 
will be working in close cooperation with ALDOT and the Federal Highway Administration.    

 
Focus 2000, as the firm selected by the Commission, will immediately assume any and 

all of the liabilities and responsibilities from the Commission for the construction and 
completion of the total Project as described herein, and it is understood that neither the 
Commission nor the State of Alabama will be responsible for any of the financial obligations for 
the Project.   

 
The Montgomery County Commission (the Commission”) requests to either review or 

receive copies of the following documents regarding the Montgomery Outer Loop in order that 
Montgomery County may consider the feasibility of its construction: 

 
1. Construction plans; 
2. Right-of-Way  Map; and 
3. Any final environmental documents. 
 
The County will reimburse ALDOT for the reproduction costs of all such documents. 
     

Yours truly 
 
    MONTOMGERY COUNTY COMMISSION 
    __________________________________________ 

     Elton N. Dean, Sr., Chairman 
 

End of Letter 
 
Vice Chairman Ingram made a motion to approve the letter to ALDOT regarding Plans and 
Specifications for the Montgomery Outer Loop Project.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission. 
 
County Attorney Gallion stated that this was a letter to ALDOT from Chairman Dean stating that 
the County is not responsible for present or future issues regarding the Montgomery Outer Loop 
Project.  Attorney Gallion told the audience that he gives his legal recommendation to move 
forward with the issuance of this letter to ALDOT. 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Chairman Ingram told the audience that it was good to see everyone.  He expressed his 
appreciation for District Attorney Brook’s leadership. 
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Commissioner Williams also expressed his appreciation for what Ms. Brook’s has done to make 
Montgomery a better place to live.  He told the audience that he came to realize that 
Montgomery now has a night life again, after a recent visit to a new restaurant in downtown 
Montgomery, and that it is good that we have things for the citizens to do. 
 
Chairman Dean also expressed his appreciation for what Ms. Brook’s does for the citizens of 
Montgomery.  He recognized the efforts of the District Attorney’s Office, Sheriff’s Office and 
Probate Judge’s Office in getting grants.  He said that he believes that we are in an economic 
recovery and that we need to keep being proactive. 
 
Commissioner Williams informed the audience that Reed Ingram Motors car dealership 
relocated to a new location and that a ribbon cutting will take place at 6:00 p.m. tonight. 
 
Commission Wilson encouraged everyone to spend some money in Montgomery during the 
upcoming holiday season.  He thanked the veteran’s and the armed services for what they do for 
us.  
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

 
INFORMATION SESSION 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 

 

PRESENTATION BY NURSE MANAGER PAT SCHLOEDER WITH THE MONTGOMERY 
COUNTY HEALTH DEPARTMENT 

Nurse Manager Pat Schloeder with the Montgomery County Health Department briefed the 
Commission regarding the H1N1 virus.  Ms. Schloeder informed the Commission that the initial 
supply of H1N1 vaccinations will be prioritized, beginning with pregnant women and school-
aged children.  She stated that the Health Department would be traveling to public schools and 
inoculation would begin with children in grades K5 through 3rd.  
 
Risk Manager Scott Kramer informed the Commission that Ms. Schloeder would be working 
with the CareHere clinic in distributing the H1N1 vaccination. 
 

 

PRESENTATION BY EXECUTIVE DIRECTOR BILL TUCKER AND GRANT WRITER 
SARA BYARD WITH CENTRAL ALABAMA REGIONAL PLANNING AND 
DEVELOPMENT COMMISSION   

Executive Director Bill Tucker informed the Commission that Cedar Point Neighborhood did not 
receive the anticipated grant funding for the sanitary sewer project.  
 
Grant Writer Sara Byard updated the Commission regarding pending grant applications.  She 
stated that she was working with Community Corrections Executive Director Paul Brown on a 
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$950,000 grant and it did not get funded.  She informed the Commission that she intended to 
reapply for the grant. 
 
Ms. Byard stated that she had been working with the Montgomery Humane Shelter and found 
nine grants that had never been applied for in the amount of $5,000 to $10,000 per grant. 
 
Executive Director Steve Tears with the Human Shelter inquired as to who would pay for the 
grant writing fees and Chairman Dean stated that the County would pay the fees. 
 

 

PRESENATION BY ENVISION 2020 EXECUTIVE DIRECTOR LYNN BESHEAR, CO-
CHAIR KEVIN KETZLER AND CO-CHAIR REVEREND WILLIE WELCH 

Envision 2020 Executive Director Lynn Beshear briefed the Commission regarding Health Care 
in the River Region. Also present were Co-Chair Kevin Ketzler and Co-Chair Reverend Willie 
Welch.  Ms. Beshear reviewed the Objectives Going Forward for Delivery of Health Care in the 
River Region for 2009-2010.  Ms. Beshear stated that in 2008-2009, the County appropriated 
$30,000 for the Envision 2020 Indigent Health Care Study, however, it was not funded in the 
current 2009-2010 Budget.  Ms. Beshear requested that the Commission consider funding 
$30,000 for this program.   
  
After discussion, the Commission agreed to place a Budget Change Request in the amount of 
$30,000 on the next agenda for this program.   
 

 

PRESENTATION BY EXECUTIVE DIRECTOR STEVE TEARS WITH THE 
MONTGOMERY HUMANE SHELTER 

Executive Director Steve Tears with the Montgomery Humane Shelter briefed the Commission 
regarding their Profit & Loss Statement for October 2008-September 2009, Balance Sheet for 
September 30, 2009 and Humane Officer Statistics Report. 
 

 

PRESENTATION BY EXECUTIVE DIRECTOR BARRY DEAN WITH ALABAMA 
BASEBALL COACHES ASSOCIATION 

Executive Director Barry Dean with Alabama Baseball Coaches Association briefed the 
Commission regarding the program and requested a $500 appropriation from each 
Commissioner.  Administrator Mims noted that Commissioner Polizos appropriated $500 to the 
organization which will be on the next agenda.  The Commission thanked Mr. Dean for visiting 
with them. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims stated that Congressman Mike Rogers’ office had informed him that the 
Montgomery County Commission is designated in the FY2009 Congressional Appropriations 
Act to receive $100,000 of funding for the Montgomery County Courthouse.  Administrator 
Mims informed the Commission that the staff is working with the Sheriff’s Office in preparing 
the required application for this appropriation. 
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Administrator Mims informed the Commission that the Montgomery YMCA had requested 
utilization of the County Courthouse and Annex I for their November 14 and 15 YMCA 
Alabama Judicial Youth Program, as they have done in prior years.  He stated that this request 
was presented to Probate Judge McKinney, Judge Price and Sheriff Marshall and they approved 
the utilization of the facilities.  Administrator Mims stated that he has authorized them to use the 
Courthouse and Annex I. 
 
Administrator Mims presented the Revenue Reports for the Month of October 2009 from Tax 
and Audit Manager Larry Curvin. 
 

 
DISCUSSION ITEM BY THE COMMISSION 

The Commission discussed the Sales Tax and Lodging Tax Reports for the Month of October 
2009.  Vice Chairman Ingram expressed interest in developing a plan to market Montgomery 
County in order to increase sales tax revenues and stated that we needed to do something to get 
our sales taxes back up.  He mentioned the possibility of bringing the Chamber of Commerce, 
the Retail Association and the City of Montgomery together with the County in an effort to 
address this issue.  Commissioner Williams indicated that an occupational tax or increase ad 
valorem taxes would help.  Vice Chairman Ingram stated that he did not agree and desired to 
lower the current 10% sales tax rate.  Commissioner Wilson stated that the Commission did not 
need to raise taxes.  He stated that we needed to have more big conventions in downtown 
Montgomery in order to increase our lodging taxes and sales tax collections.  Chairman Dean 
expressed an interest in an occupational tax at some point in the future.  After further discussion, 
Commissioner Williams stated that we needed to find new ways to increase revenues.  Chairman 
Dean requested that the staff obtain an ad valorem tax comparison of various municipalities in 
the State of Alabama. 
 

 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 

Ms. Henry discussed with the Commission the need for a grassroots program to educate the 
public and the County’s own employees about the reasons that they should shop locally for the 
holidays. She suggested a letter from Mr. Dean to the agencies that received reduced funding for  
FY-2010, encouraging the agency’s directors to share with employees the need for shopping 
locally. She said she would develop fliers to be distributed to employees, school children, and a 
general audience, for the same purpose.  She will work with Mr. Dean to further develop this 
campaign.  
 
In closing, she updated the Commissioners on upcoming events, noting a date change for the 
Montgomery Legislative Delegation Luncheon, which has been moved to November 23rd

 

, due to 
scheduling conflicts.  

Ms. Henry submitted the County Commission Meeting schedule for 2010 and the Commission 
agreed to place this item on the next agenda. 
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COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented a memorandum from Sheriff Marshall regarding funding for the 
College Incentive Program for the Sheriff’s Office.  After discussion, the Commission agreed to 
override the budget and issue a Budget Change at the end of the year.  
 
Administrator Mims presented the Montgomery County Detention Facility’s Population Report 
for October 2009.  Chairman Dean asked the Administration to present a Community 
Corrections report to the Commission each month. 
 
Administrator Mims informed the Commission that he had received an email from Peggy 
Prescott with Montgomery Clean City/County Program regarding the County mail-out 
concerning Saturday Clean-up Days. Administrator Mims stated that the County allocated 
$6,000 last year and $3,000 this year for this project.  Ms. Prescott indicated that the printing, 
postage, labels and manpower would well exceed the $3,000 and that Montgomery Clean City 
Commission does not have extra money and would not be able to do this project.  The 
Commission agreed to bring this program in-house and to discontinue the program with the 
Montgomery Clean City Commission.  
 
Administrator Mims inquired as to whether he should invite Regina Berry with BONDS to give a 
briefing regarding the program.  The Commission agreed that he should invite Ms. Berry to the 
next Commission meeting. 
 

 
DISCUSSION ITEM BY THE COMMISSION 

Chairman Dean inquired as to how much the Town of Pike Road would pay towards the Pike 
Road Library.  Vice Chairman Ingram suggested that he and Administrator Mims meet with 
Mayor Gordon Stone to discuss the issue.  Chairman Dean stated that Deputy Administrator 
Mitchell should also attend the meeting. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell stated that the parking lot across from Pardons and Parole, which 
is owned by the County, was in need of repair and would cost approximately $2,200.  After 
discussion, the Commission agreed to have the parking lot repaired. 
 
Deputy Administrator Mitchell informed the Commission that a gas leak was detected on the old 
Detention Facility’s gas meter. 
 
ADJOURNMENT 
 
Vice Chairman Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on November 9, 2009, at 11:42 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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