
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      NOVEMBER 23, 2009 

 
 

INFORMATION SESSION 
 

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean welcomed Administrator Mims’ son Nathan, who was visiting the Commission. 
 
Vice Chairman Ingram informed his fellow Commissioners that he had met with Administrator 
Mims, Assistant Chief Clerk Pat Murphy of the Probate Judge’s Office and Revenue Manager 
Larry Curvin regarding a new position in the Tax and Audit Department.  The proposed position 
would be responsible for verifying that every business carries a County business license and 
inform them that they will be audited.  The Commission asked Administrator Mims and Deputy 
Administrator Mitchell to work with the City/County Personnel Department to obtain a job 
description and pay grade for this position, in order for it to be considered for the next 
commission meeting.  Vice Chairman Ingram stated that Shelby County has an employee that 
performs such tasks and asked the Administration to obtain a copy of the job description. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims reminded the Commission that the City/County meeting with the 
Montgomery County Legislative Delegation would be held at Noon and that the Commission 
meeting would need to adjourn early. 
 
Administrator Mims briefed the Commission on scheduled attendees. 
 
Administrator Mims reviewed items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Ingram and Commissioner Polizos requested a $500 miscellaneous appropriation 
to Child Protect from each of their accounts.   
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Chairman Dean, Vice Chairman Ingram, Commissioner Polizos and Commissioner Wilson 
requested a $250 miscellaneous appropriation to Have a Heart for Children from each of their 
accounts. 
 
Chairman Dean requested a $2,500 miscellaneous appropriation to Montgomery Community 
Action Agency, for New Providence Missionary Baptist Church Adult Day Care from his 
account. 
 
Vice Chairman Ingram requested a $750 miscellaneous appropriation to Youth Leadership 
Corps, Inc., for Youth Education Program from his account. Commissioner Polizos requested a 
$500 miscellaneous appropriation and Commission Wilson requested a $250 miscellaneous 
appropriation from their accounts for the same purpose. 
 
The Commission agreed to waive rules and add these items to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 5 from County Commission 
Appropriations and Budget Change Request Number 3 from Engineering Department.  After 
discussion, the Commission agreed to waive rules and add these items to the agenda. 
 
PRESENTATION BY CASSANDRA CROSBY AND RON DRINKARD WITH CROSBY 
DRINKARD GROUP, LLC 
 
Cassandra Crosby and Ron Drinkard with Crosby Drinkard Group, LLC presented copies of six 
proposed local bills which require advertising.  Mr. Drinkard discussed the Commissioner’s 
Retirement Bill.  Ms. Crosby discussed the bills regarding Community Corrections Work 
Release Program, the Solicitor’s Fund, Two additional appointments to the Airport Authority, 
Two additional appointments to the Industrial Development Board and a proposed retirement bill 
for the Revenue Commissioner.  Chairman Dean asked Mr. Drinkard and Ms. Crosby to conduct 
more research regarding the two retirement bills. 
 
PRESENTATION BY CHIEF DEPUTY DISTRICT ATTORNEY DARYL BAILEY AND LEE 
MERIWETHER WITH JOHN STANLEY AND ASSOCIATES 
 
Chief Deputy District Attorney Daryl Bailey briefed the Commission regarding a Purchase and 
Sale Agreement in the amount of $585,000 concerning property located at 530 South Lawrence 
Street for the Family Justice Center.  Lee Meriwether with John Stanley and Associates was also 
present.  Mr. Bailey stated that the Seller agreed to reduce the purchase price if the County 
purchases the building by the end of the year.  After discussion, the Commission agreed to waive 
rules and add the Purchase and Sale Agreement to the agenda. 
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PRESENTATION BY ASSISTANT CHIEF CLERK PAT MURPHY OF THE PROBATE 
JUDGE’S OFFICE 
 
Assistant Chief Clerk Pat Murphy of the Probate Judge’s Office requested approval of a Personal 
Services Contract with Marjorie Smith. Mr. Murphy explained that the funding for this Contract 
would come primarily from Phase III of the HAVA grant to improve the accessibility of 
elections to individuals with disabilities.  After discussion, the Commission agreed to waive rules 
and add this contract to the agenda. 
 
Mr. Murphy requested approval of a Banking Services Agreement with Sterling Bank for the 
Montgomery County Probate Office.  After discussion, the Commission agreed to waive rules 
and add this Agreement to the agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  
  
County Engineer George Speake recommended approval of a Bid Award for Self-Propelled 
Diesel Road Widener, which was on the agenda.  Chairman Dean asked Mr. Speake to prepare a 
cost estimate for paving the dirt portion of West Sprague Junction Road. 
 
PRESENTATION BY MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry presented a shop local campaign she designed called “My 
Montgomery Matters”. Ms. Henry said the campaign is designed to education citizens on the 
benefits of shopping locally and to help build community pride and a sense of ownership in their 
community. She read three radio spots and gave each commission copies of the scripts and the 
fliers designed to give to county employees, agencies funded by the county, schools and public 
safety. After discussion, the Commission agreed to allow Ms. Henry to enact the campaign, with 
a budget of $6,300, with the possibility of more funding, as the campaign progressed. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an Agreement for Permission to use Parking Lot regarding twenty 
parking spaces designated to the Administrative Office of Courts.  After discussion, the 
Commission agreed to waive rules and add this Agreement to the agenda. 
 
Administrator Mims presented a Bid Award for Catering of Employee Luncheon, Bid No. 
51100-09B-027.  It was noted that the lowest bidder was delinquent in paying sales taxes and the 
Commission asked County Attorney Means for his advice as to whether the bid must be awarded 
to the party submitting the lowest bid.  Attorney Means informed the Commission that lowest 
responsible bidder is not only determined by the price of the bid, but must also meet bid 
requirements.  Mr. Means stated that he would research the matter and issue a legal opinion.  The 
Commission agreed to waive rules and add this item to the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
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FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Commissioner Williams. 
 
The Pledge of Allegiance was led by Commissioner Wilson. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Dean, Vice Chairman Ingram and Members Polizos, Williams and 
Wilson.  Also present were County Attorney Tyrone C. Means, and County Engineer Speake.   
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of November 9, 
2009.  The motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Vice Chairman Ingram and unanimously 
approved by the Commission.  (Copies of Accounts Payable Checks and Payroll Checks 
Authorization, Consent Agenda Pages 1 through 6, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – APPROVED THE 2010 COUNTY COMMISSION MEETING 
SCHEDULE 
 
The Administrator presented the following memorandum from Public Affairs Manager DiDi 
Henry requesting approval of the 2010 County Commission Meeting Schedule: 
 
MEMORANDUM 
 
To:  Montgomery County Commissioners 
 
From:  DiDi Henry, Public Affairs Manager 
 
RE:  2010 County Commission Meeting Schedule 
 
Please find attached the proposed 2010 Meeting Schedule for the County Commission.  As I 
discussed in the information session at the last Commission meeting, we will again have a 
scheduling conflict for our meetings in December 2010. Christmas Eve will be on a Friday and 
Christmas Day on a Saturday. The Governor could possibly give employees time off on either 
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Christmas Eve or on the Monday afterwards, which is the regularly scheduled County 
Commission meeting date.   
 
Therefore, I am proposing that the County Commission meetings be moved to the 1st and 3rd 
Mondays in December 2010, to better accommodate the preparation of the meetings’ agendas 
and scheduling of attendees, during the Christmas holiday season.  I am asking that this be 
approved by the Commission during the November 23rd meeting, so that the 2010 Meetings 
Calendar can be sent out to the media and posted on the County’s website in December. 
 
Thank you for your consideration. 
 
Mr. Polizos made a motion to approve the 2010 County Commission Meeting Schedule.  The 
motion was seconded by Mr. Williams and unanimously approved by the Commission.  (Copy of 
2010 County Commission Meeting Schedule, Agenda Page 1-2, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED GRANT APPLICATION TO ADECA 
FOR THE RECOVERY ACT STOP VIOLENCE AGAINST WOMEN FORMULA GRANT 
PROGRAM AND ADOPTED RELATED RESOLUTION OF APPLICANT FOR MATCHING 
FUNDS 
 
The Administrator presented the following memorandum from Administrative Assistant Rhonda 
B. Cape requesting approval of grant application to ADECA and adoption of related Resolution 
of Applicant for Matching Funds: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Rhonda B. Cape, Administrator Assistant 
 
DATE:  November 18, 2009 
 
RE:  Recovery Act STOP Violence Against Women Formula Grant Program 
 
The Montgomery County District Attorney’s Office is applying to ADECA for a grant through 
the Recovery Act STOP Violence Against Women Formula Grant Program.  The County 
Commission serves as the sub grantee.  The District Attorney’s Office provides the matching 
funds so there is no cost to the County General Fund. 
 
Please place this grant application request on the Montgomery County Commission agenda for 
Monday, November 23. 
 
Thank You. 
 

End of Memorandum 
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Mr. Williams made a motion to approve the grant application to ADECA and adopt related 
Resolution of Applicant for Matching Funds.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Grant Application and Related 
Resolution of Applicant for Matching Funds, Agenda Pages 2-2 through 2-7, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 14 WITH BELL AND 
ASSOCIATES CONSTRUCTION, LP REGARDING MONTGOMERY COUNTY 
DETENTION FACILITY 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Change Order Number 14 with Bell and Associates 
Construction, LP: 
 
November 13, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Change Order No. Fourteen 
  Bell & Associates Construction 

Montgomery County Detention Facility 
 
Attached is Change Order No. Fourteen from Goodwin, Mills & Cawood, Inc. and T.C.U. 
Consulting for the Detention Facility construction project.  Change Order No. Fourteen is 
comprised of items in the amount of $100,681.29 and is forwarded to you for your approval at 
the next County Commission meeting on November 23, 2009.  This change order was previously 
discussed during the Information Session of the October 12, 2009 Commission meeting. 
 
I agree with the recommendations and ask the Commission to approve the attached change order.  
Your careful consideration of this matter is greatly appreciated. 
 
Attachments 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Letter and Change Order Number 
14, Agenda Pages 3-2 through 3-5, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
November 23, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-499 (Agency, 
Miscellaneous Appropriations) to: 
 
 C-2010-18: Alabama Baseball Coaches Association, Inc., for the 2009 Community 
   College Fall Sophomore Workouts and Fall Classic - $500 
 
 C-2010-19: Iron Men Outdoor Ministries, Inc., for Various Outdoor Activities  

  Assisting Children in Need, Handicap Citizens and the Homeless - $2,000 
 

C-2010-20: Shepherd’s Ministries, Inc., for The Shepherd’s Food Bank Program - 
$200 

 
 C-2010-21: Have a Heart for Children, for the 8th Annual Christmas Party, for Special 
   Needs Children - $500 
 
 C-2010-22: Youth Leadership Corps, Inc., for Youth Educational Program - $500  
  
 NC-2010-34: City of Montgomery, to be used by BONDS to Support Brookview  

  Neighborhood Association, with Funding to Promote the Community 
  Enhancement and Beautification Programs/Projects - $500 

 
 NC-2010-35: City of Montgomery, to be used by BONDS to Support the Macedonia 

  Neighborhood Senior Citizens Center - $250 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
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 C-2010-21: Amended Miscellaneous Appropriation – Have a Heart for Children, 
  for the 8th Annual Christmas Party, for Special Needs Children - $500 

 
 NOTE:  Chairman Dean, Vice Chairman Ingram, Commissioners Polizos and 
   Wilson requested to add $250 each of their discretionary money, for a 
   total of $1,500 appropriated to Have a Heart for Children, for the 8th 

   Annual Christmas Party, for Special Needs Children 
 
 C-2010-22: Amended Miscellaneous Appropriation – Youth Leadership Corps, Inc., 
   for Youth Educational Program - $500 
 
 NOTE:  Vice Chairman Ingram requested to add $750 of his discretionary money, 
   Commissioner Polizos requested to add $500 of his discretionary money 
   and Commissioner Wilson requested to add $250 of his discretionary 
   money, for a total of $2,000 appropriated to Youth Leadership Corps, Inc., 
   for Youth Educational Program 
 
 C-2010-23: Child Protect, Inc., for Support of their Mission of Service to Children of 
   Abuse - $1,000 
 
 C-2010-24: Montgomery Community Action Agency, for New Providence Missionary 

  Baptist Church Adult Day Care $2,500  
 
Mr. Polizos made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Ingram.  Chairman Dean, Vice Chairman Ingram, Mr. Polizos and Mr. Wilson voted 
in favor of the motion.  Mr. Williams abstained from the vote and the motion carried. 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR CATERING OF MEALS AT 
THE COMMUNITY CENTERS, BID NUMBER 51100-09B-028 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of bid award for catering of meals at the Community 
Centers: 
 
MEMORANDUM 

 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  November 17, 2009 
 
SUBJECT: Bid No. 51100-09B-028, Catering of Meals 
  At the Community Centers 
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Request approval of award on the above referenced bid to the low bid of King Table Catering, in 
the amount of $1,921.50, be placed on the agenda for the County Commission meeting on 
November 23, 2009. (copy of spread sheet attached) 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Pages  
5-2 and 5-3, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED BID AWARD FOR COMPUTER 
EQUIPMENT, BID NUMBER 51260-09B-026 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of bid award for computer equipment: 
 
MEMORANDUM 

 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  November 13, 2009 
 
SUBJECT: Bid No. 51260-09B-026, Computer Equipment 
 
Request approval of award on the above referenced bid to the only bid received, Save Systems, 
Inc., in the amount of $16,835.00, be placed on the agenda for the County Commission meeting 
on November 23, 2009. (copy of spread sheet attached) 
 
Coordination of award made with Mr. Lou Ialacci, Director of Information Systems. 
 
Attachment 
 

End of Memorandum 
 

Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page  
6-2, is attached to these Minutes.) 
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ENGINEERING DEPARTMENT – APPROVED BID AWARD FOR SELF-PROPELLED 
DIESEL ROAD WIDENER, BID NUMBER 53100-09B-024 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of bid award for Self-Propelled Diesel Road Widener: 
 
MEMORANDUM 

 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  November 17, 2009 
 
SUBJECT: Bid No. 53100-09B-024, Self-Propelled Diesel  
  Road Widener 
 
Request approval of award on the above referenced bid to the low bid of Joe Money Machinery 
Co. in the amount of $142,638.00, be placed on the agenda for the County Commission meeting 
on November 23 2009.  (copy of spread sheet attached) 
 
Coordination of award made with Mr. George C. Speake, County Engineer. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page  
7-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR TRANSMISSION SERVICE, BID 
NUMBER 52110-09C-023 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of bid award for Transmission Service: 
 
MEMORANDUM 

 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 

Support Services 
 
DATE:  November 18, 2009 
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SUBJECT: Bid No. 52110-09C-023, Transmission Service 
 
Request approval of award on the above referenced Invitation to Bid to low bid of AAMCO 
Transmission for the amount of $98.00, based on unit pricing, be placed on the agenda for the 
County Commission meeting on November 23, 2009. (copy of spread sheet attached) 
 
Coordination of award made with Sheriff D.T. Marshall. 
 
Attachment 
 

End of Memorandum 
 

Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda Page 8-2, is 
attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 2 
 
The Administrator presented Budget Change Request Number 2, County Commission 
Appropriations. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copy of Budget Change Request 
Number 2, Agenda Page 9-1, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (4)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
 DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
 (1) Appraisal Department     Request Numbers 3 & 4 
 
 (2) Engineering Department     Request Number 2 
 
 (3) District Attorney’s Office     Request Number 5 
 
Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 10-1 through 10-4, are attached to these Minutes.) 
 
 
 
 

11



WAIVED AGENDA RULES 
 
Chairman Dean requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (2)  
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
 DEPARTMENT     BUDGET CHANGE REQUESTS 
  
 (1) County Commission Appropriations   Request Number 5 
 
 (2) Engineering Department     Request Number 3 
 
Mr. Williams made a motion to approve the budget change requests. The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission. (Copies of Budget Change 
Requests, Agenda Pages 11-1 and 11-2, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PURCHASE AND SALE AGREEMENT FOR 
PROPERTY LOCATED AT 530 SOUTH LAWRENCE STREET FOR THE FAMILY 
JUSTICE CENTER 
 
The Administrator presented the following letter from District Attorney Ellen Brooks requesting 
approval of Purchase and Sale Agreement for property located at 530 South Lawrence Street for 
the Family Justice Center: 
 
November 18, 2009 
 
Montgomery County Commission 
Annex III 
Montgomery, Alabama 36104 
 
RE: Purchase and Sale Agreement for Family Justice Center Building 
 
Dear Sirs: 
 
I am requesting that the Montgomery County Commission at its meeting on November 23, 2009, 
approve the Purchase and Sale Agreement for 530 South Lawrence Street for use by the Family 
Justice Center. 
 
You will recall the Seller agreed to a reduced purchase price on the condition that the date of 
closing be on or before December 30, 2009.  In order to do the necessary due diligence, it is 
necessary that the Commission approve the Agreement at the meeting on November 23, 2009.  
This would require the Commission to waive rule. 
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Chief Deputy District Attorney Daryl Bailey will attend the Commission meeting on my behalf 
to answer any questions.  I cannot be present in person as I will be attending a state District 
Attorneys meeting out of town at that time.  Daryl will be able to reach me by radio or telephone 
if you wish. 
 
Attached is the “Purchase and Sale Agreement” and the Appraisal dated October 25, 2007. 
 
I have also included a reprint of a blog by Casey Gwinn, President of the National Family Justice 
Center Alliance.  This article was posted on the website of the National Alliance.  The 
Commission’s commitment is being recognized and applauded across the country. 
 
Your vision and leadership will save lives for years to come.  Thank you. 
 
Sincerely, 
 
/s/ Eleanor I. Brooks 
District Attorney 
 
Enclosures 
 
Cc: Chief Deputy District Attorney Daryl Bailey 
 

End of Letter 
 
Mr. Polizos made a motion to approve the Purchase and Sale Agreement.  The motion was 
seconded by Vice Chairman Ingram and unanimously approved by the Commission.  (Copies of 
Purchase and Sale Agreement and Appraisal Dated 11/20/09, Agenda Pages 12-2 through 12-15, 
are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR CATERING OF 
EMPLOYEE LUNCHEON, BID NO. 51100-09B-027 
 
The Administrator requested that the Commission award the above referenced bid to the lowest 
responsible bidder. 
 
County Attorney Tyrone C. Means agreed and explained to the Commission as to why the bid 
should go to the lowest responsible bidder. 
 
Mr. Williams made a motion to approve the request subject to review by the County Attorney.  
The motion was seconded by Mr. Polizos and unanimously approved by the Commission. (Copy 
of Spreadsheet, Agenda Pages 13-2 and 13-3, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED AGREEMENT FOR PERMISSION TO USE 
PARKING LOT REGARDING TWENTY PARKING SPACES DESIGNATED TO THE 
ADMINISTRATIVE OFFICE OF COURTS 
 
The Administrator requested approval of Agreement for Permission to use Parking Lot regarding 
twenty parking spaces designated to the Administrative Office of Courts. 
 
Vice Chairman Ingram made a motion to approve the Agreement for Permission to use Parking 
Lot regarding twenty parking spaces designated to the Administrative Office of Courts.  The 
motion was seconded by Mr. Williams and unanimously approved by the Commission.  (Copy of 
Agreement, Agenda Page 14-1, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE (ELECTIONS CENTER) – APPROVED PERSONAL 
SERVICES CONTRACT REGARDING IMPROVING THE ACCESSIBILITY OF 
ELECTIONS TO INDIVIDUALS WITH DISABILITIES 
 
The Administrator presented a Personal Services Contract with Marjorie Smith submitted by 
Judge of Probate Reese McKinney, Jr., for approval, regarding improving the accessibility of 
elections to individuals with disabilities. 
 
Mr. Williams made a motion to approve the Personal Services Contract.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission.  (Copies of Contract, 
Letter, and Email, Agenda Pages 15-1 through 15-3, are attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED BANKING SERVICES AGREEMENT 
 
The Administrator presented a letter from Judge of Probate Reese McKinney, Jr., requesting 
approval of Banking Services Agreement. 
 
Mr. Polizos made a motion to approve the Banking Services Agreement subject to review by 
County Attorney Means.  The motion was seconded by Mr. Williams and unanimously approved 
by the Commission.  (Copies of Letter and Banking Services Agreement, Agenda Pages 16-1 
through 16-28, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED “MY MONTGOMERY MATTERS” CAMPAIGN 
AND AUTHORITY FOR CHAIRMAN DEAN AND VICE CHAIRMAN INGRAM TO 
OVERSEE THE IMPLEMENTATION AND BUDGET REGARDING THE CAMPAIGN 
 
The County Administrator requested approval of “My Montgomery Matters” Campaign and 
authority for Chairman Dean and Vice Chairman Ingram to oversee the implementation and 
budget regarding the Campaign. 
 
Vice Chairman Ingram made a motion to approve the “My Montgomery Matters” Campaign.  
The motion was seconded by Mr. Williams and unanimously approved by the Commission.  
(Copies of “My Montgomery Matters” Campaign Material, Agenda Pages 17-1 through 17-6, are 
attached to these Minutes.) 
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Public Affairs Manager DiDi Henry informed the Commission that the “My Montgomery 
Matters” Campaign is to inspire citizens and employees of Montgomery County to shop in 
Montgomery.  She stated that flyers will be mailed out and radio spots filled to spread the word 
to everyone to shop Montgomery. 
 
Vice Chairman Ingram told Ms. Henry that she has done a great job putting this Campaign 
together and he encouraged the employees to please shop in Montgomery. 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer George C. Speake wished everyone a safe and enjoyable Thanksgiving. 
 
Vice Chairman Ingram wished everyone a Happy Thanksgiving stating there is so much to be 
thankful for.  He stated that he has a great family here and at home.  He told everyone that it is a 
pleasure to work with them and told them to enjoy some good quality time with their families. 
 
Commissioner Williams wished everyone a Happy Thanksgiving and encouraged everyone to 
shop Montgomery. 
 
Commissioner Polizos stated that it was good to see everyone and wished them a safe and 
enjoyable day off.  He told them to spend in Montgomery therefore the revenue stays in 
Montgomery. 
 
Chairman Dean stated that we are blessed as a team and family.  He mentioned that Montgomery 
County is the only County that has not had any lay-offs.  He thanked Ms. Henry for all her hard 
work regarding the “My Montgomery Matters” Campaign.  He informed everyone that Ms. 
Henry lives in Prattville but shops in Montgomery.  He stated that we need this commitment 
from other people that work for Montgomery County.  He mentioned that the Commission chose 
to cut agencies in order to feed our people.  He told everyone that we all have something to be 
thankful for.   
 
Chairman Dean asked the County Administrator’s son to stand and introduce himself.  Mr. 
Nathan Mims, County Administrator Mims’ son, stated that he was glad to be here today.   
Vice Chairman Ingram asked Nathan to tell everyone his G.P.A. and Nathan stated that he had a 
4.0 G.P.A. 
 
Commissioner Wilson told everyone Happy Thanksgiving and thanked them for attending the 
meeting today. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
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PRESENTATION BY LARRY CARTER WITH T.C.U. CONSULTING SERVICES, LLC 
AND COUNTY ARCHIVIST LYN FRAZER 
 
Larry Carter with T.C.U. Consulting Services, LLC informed the Commission that the 
humidification system for the County Archives storage areas in Annex III was omitted in the 
construction.  County Archivist Lyn Frazer stated that she had sent correspondence to the 
engineer, which provided them with detail of the humidification system that the Archives 
Department needed.  Mr. Carter stated that Bailey-Harris Construction has submitted a proposal 
in the amount of $110,185 to install the humidification system.  County Attorney Means advised 
that the Commission obtain other proposals to ensure that this is the best price.  After discussion, 
the Commission agreed to place the proposal for the humidification system as a waived rules 
item on the next Thursday Memo.  
 
PRESENTATION BY ASSISTANT CHIEF CLERK PAT MURPHY OF THE PROBATE 
JUDGE’S OFFICE 
 
Assistant Chief Clerk Pat Murphy of the Probate Judge’s Office briefed the Commission 
regarding a Position Fill Request for Assistant Tag & License Supervisor. Mr. Murphy stated 
that this was a critical position at the Atlanta Highway Probate Office.  The Commission 
affirmed that the County was still implementing a hiring freeze and could not approve the 
request at this time. 
 
PRESENTATION BY BUILDING OUR NEIGHBORHOODS FOR DEVELOPMENT AND 
SUCCESS (BONDS) PROGRAM DIRECTOR REGINA BERRY 
 
BONDS Program Director Regina Berry informed the Commission that BONDS is now a 
program of the City of Montgomery.  Ms. Berry stated that the County could continue giving 
money to County neighborhoods through the BONDS program by approving a Memorandum of 
Understanding with the City of Montgomery.  After discussion, the Commission agreed to place 
this item on the next agenda, subject to review by County Attorney. 
 
PRESENTATION BY CATHY GERACHIS WITH GOODWYN, MILLS AND CAWOOD 
 
Cathy Gerachis with Goodwyn, Mills and Cawood briefed the Commission regarding a proposal 
for an Engineering Assessment of the proposed bike routes in Montgomery County.  After 
discussion, the Commission asked Administrator Mims to place the proposal as a waived rules 
item on the next Thursday Memo.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a copy of the Montgomery Humane Society Independent 
Auditors’ Report for September 30, 2008 and 2007. 
 
Administrator Mims presented a copy of a blog by Casey Gwinn, President of the National 
Family Justice Center Alliance, in which he wrote about the planned Montgomery Family Justice 
Center. Administrator Mims presented a Contract Agreement with Crosby Drinkard Group, LLC, 
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regarding Government Affairs Consulting Services. After discussion, the Commission agreed to 
place this contract on the next agenda. 
 
Administrator Mims presented Final Payment to Ingram Construction for completion of the 
Snowdoun Park Rest Rooms.  After discussion, the Commission agreed to place this item on the 
next agenda. 
 
Administrator Mims presented a Contract Agreement with Phyllis Carnes regarding cleaning of 
rest rooms at Snowdoun Park. After discussion, the Commission agreed to place this item on the 
next agenda. 
 
PRESENTATION BY INFORMATION SYSTEMS DIRECTOR LOU IALACCI 
 
Information Systems Director Lou Ialacci briefed the Commission regarding the 
Microsoft/Volume Licensing Enterprise Enrollment Renewal Agreement for software products 
and support.  After discussion, the Commission agreed to place this agreement on the next 
agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented the Montgomery Public Schools Facility Plan Monthly Report 
Number 35 for the Month of October 2009 from T.C.U. Consulting Services, LLC. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Polizos noted that according to the humidity system proposal from Bailey-Harris, 
the actual cost for the system is $45,445 and their proposal is $110,185.  He stated that he did not 
believe that anyone should make a profit on this project because it was needed but was left out of 
the design. 
 
Commissioner Williams reminded his fellow Commissioners of the Turkey Day Classic Parade 
to be held Thursday morning. 
 
Commissioner Polizos informed the Commission that the Dublin Community would like to use a 
school bus to transport senior citizens to luncheons at their community center.  Chief 
Cunningham stated that he would ask Sheriff Marshall if they could use a Sheriff’s Department 
vehicle.  Commissioner Polizos stated that he would be grateful for the help.   
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims asked for clarification as to the Retirement Bill for the Revenue 
Commissioner. The Commission asked Administrator Mims to present a final version of the 
legislation at the next meeting. 
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ADJOURNMENT 
 
Commissioner Polizos made a motion to adjourn the meeting of the Montgomery County 
Commission on November 23, 2009, at 11:02 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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