
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      OCTOBER 26, 2009 

 

 
INFORMATION SESSION 

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 

 
DISCUSSION ITEMS BY THE COMMISSION 

Chairman Dean presented a letter from Chief Justice Sue Bell Cobb requesting permission for 
the staff and construction workers to use the County’s parking lot located on Adams Avenue 
while renovations are being made to the Heflin-Torbert Judicial Building.   After discussion, the 
Commission agreed to allow Chief Justice Cobb’s employees to use the parking spaces on a 
month to month basis. However, her request to allow construction workers to park in this area 
was denied. 
 
Chairman Dean informed his fellow Commissioners that he had received a response from the 
Alabama Department of Transportation regarding the Outer Loop Project.  Chairman Dean stated 
that he would discuss the issue with Winton Blount. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims briefed the Commission on scheduled attendees. 
 
Chairman Dean presented the Performance Evaluation for County Administrator Mims to the 
Commission. Chairman Dean noted that Administrator Mims received an excellent evaluation. 
The Commission agreed to waive rules and add this item to the agenda. 
 
Administrator Mims reviewed items on the agenda. 
 

 
DISCUSSION ITEM BY THE COMMISSION 

Vice Chairman Ingram and Commissioner Polizos requested a $500 miscellaneous appropriation 
to MacMillian International Academy from each of their accounts.  The Commission agreed to 
waive rules and add these items to the agenda. 
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COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented Budget Change Request Number 2 from Engineering.  The 
Commission agreed to waive rules and add this Budget Change Request to the agenda. 
 
Administrator Mims briefed the Commission regarding the use of proceeds from 2002 General 
Obligation Warrants.  He recommended and requested approval for the remaining bond proceeds 
and interest earned be applied to payment of the principal of the Series 2002 Warrants, which is 
due November 1, 2009.  Administrator Mims stated that the result of the use of these proceeds 
would leave approximately $647,000 available in the 2009-2010 budget for completion of the 
computer software/system for the Sheriff; for other appropriations deemed necessary by the 
County Commission; or retained to help reduce the County’s reliance on fund balance, to 
balance the budget.  After discussion, the Commission agreed to waive rules and add this item to 
the agenda. 
 

 
DISCUSSION ITEM BY THE COMMISSION 

Chairman Dean discussed a Memorandum of Understanding with Montgomery City/County 
Public Library and City of Montgomery establishing an administrative structure that confirms the 
Board as a governing board, rather than an advisory board.  The Commission agreed to waive 
rules and add this item to the agenda. 
 

 

PRESENTATION BY MS. CASSANDRA CROSBY AND MR. RON DRINKARD, CROSBY 
DRINKARD GROUP, LLC. 

Cassandra Crosby and Ron Drinkard with Crosby Drinkard Group, LLC briefed the Commission 
regarding the following proposed legislation for 2010:  Solicitor’s Fee, Domicile Charges to 
Inmates in Community Correction Program, Two appointments to the Airport Authority, Two 
appointments to the Industrial Development Board, and County Commissioner’s Retirement.   
After discussion, the Commission concurred with all the items.  Mr. Drinkard informed the 
Commission that one item was pending regarding Corrections Officer’s Immunity and he was 
researching the issue. 
 

 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS 

District Attorney Ellen Brooks presented the Commissioners with items that the District 
Attorney’s Office distributed during the Alabama National Fair. 
 
Ms. Brooks stated that she had been invited to give a presentation in Georgia regarding the 
Helping Families Initiative. 
 
Ms. Brooks informed the Commission that the District Attorney’s office had received the grant 
agreement from the American Bar Association for the closed-circuit television grant program.    
She stated that there would be no cost to the County for this grant. The press conference 
announcing the grant would be held later that afternoon. The Commissioners were all invited. 
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Ms. Brooks requested approval of continuation of the previous grant for the Montgomery County 
Violence Against Women Prosecution Unit Project with ADECA and Resolution of Applicant 
for Matching Funds, which was on the agenda.  She stated that there would be no cost to the 
County for this grant.  
 
Ms. Brooks thanked the Commission for their appropriation of $1,000 for the Family Justice 
Center luncheon.  She stated that they spent $1,500.  Vice Chairman Ingram and Commissioner 
Wilson requested a $250 miscellaneous appropriation to the District Attorney’s Solicitors Fund 
for this event from each of their accounts.  
 
Ms. Brooks briefed the Commission regarding the proposed purchase of a building for the 
Family Justice Center and asked the Commission to consider funding one-third of the cost, with 
the City of Montgomery funding one-third and with the Community providing the remaining 
one-third.   
 

 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  

County Engineer George Speake recommended approval of a Position Fill Request for a County 
Road Equipment Operator I at the District II road maintenance facility, which was on the agenda.  
He asked that the Commission approve the Position Fill Request for a Clerk III which was 
discussed at the previous Information Session.  Mr. Speake explained that both of these positions 
would be interdepartmental promotions, and no additional personnel would be hired at this time 
due to the current hiring freeze.  The Commission denied the Clerk III request but asked that Mr. 
Speake bring it back to the Commission December 7, 2009, for reconsideration. 
 

 
PRESENTATION BY CHIEF DEPUTY DERRICK CUNNINGHAM 

Chief Deputy Derrick Cunningham recommended approval of an Early Position Fill Request for 
Detention Facility Director.  He informed the Commission that Colonel Gina Savage would be 
retiring, and her last day would be November 20, 2009.  After discussion, the Commission 
agreed to waive rules and add this request to the agenda. 
 
Chief Cunningham briefed the Commission regarding five Homeland Security Grants for FY09, 
which were on the agenda.  He stated that there would be no cost to the County. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell requested approval of a Position Fill Request for Revenue 
Auditor in the Tax and Audit Department.  He stated that the position was critical in that it 
generated revenue for the County.   After discussion, the Commission agreed to place this 
request on the next agenda. 
 
Deputy Administrator Mitchell briefed the Commission regarding reimbursement to the City of 
Montgomery in the amount of $113,006.41 for repairs at the Pintlala Library.  After discussion, 
the Commission agreed to waive rules and add this item to the agenda. 
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COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented a “Permission for Land Use” Agreement regarding a new 
Montgomery County Clean-Up Days trash collection site at Bridle Brook Subdivision.  After 
discussion, the Commission agreed to waive rules and add this agreement to the agenda. 
 
Administrator Mims discussed with the Commission the Humane Shelter’s proposed budget 
change request.  The Commission asked Administrator Mims to obtain a copy of the shelter’s 
financial statements, including income statements and balance sheets. 
 
Administrator Mims stated that Ken Upchurch with T.C.U. Consulting Services, LLC would be 
attending the next Commission meeting to discuss the proposed renovations to the 3rd

 

 floor of 
Annex I. 

Administrator Mims stated that Superintendent Barbara Thompson would be making a 
presentation at the next Commission meeting to update them on school construction projects and 
that school board members would be invited. 
 
Administrator Mims informed the Commission that state law requires the County Commission to 
approve county depositories before the first Monday in December for the placing of county funds 
for the next calendar year.  He stated that he would present a list of banks on the next agenda for 
approval.   
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 

 
FORMAL SESSION 

Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by the President of the Montgomery City/County 
Public Library Board Gary Burton at the request of Vice Chairman Ingram.  
 
The Pledge of Allegiance was led by Commissioner Polizos. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Dean, Vice Chairman Ingram and Members Polizos, Williams and 
Wilson.  Also present were County Attorney Tyrone C. Means, and County Engineer Speake.   
 
Mr. Polizos made a motion to approve the Minutes of the Regular Meeting of October 13, 2009.  
The motion was seconded by Mr. Williams and unanimously approved by the Commission. 
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CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
the Administrator.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission.  (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent 
Agenda Pages 1 through 6, are attached to these Minutes.) 
 
PRESENTATION 
 
Mr. Gary Burton informed the Commission that the Pintlala Historical Association has published 
the History of Pintlala School, which was compiled and written by Alice Carter.  He presented 
each of the Commissioners with a copy of the book.  Vice Chairman Ingram thanked Mr. Burton 
for all that he does for the community and the school. 
 
RESOLUTIONS 
 

 

COUNTY COMMISSION – ADOPTED RESOLUTION HONORING THE MEMORY OF 
MR. HENRY A. SPEARS AND EXTENDED CONDOLENCES TO HIS FAMILY 

The Administrator presented the following Resolution for adoption: 
 

RESOLUTION 
 
Whereas, Henry A. Spears, a native of Montgomery, Alabama, was born June 4, 1928, and he 
attended Alabama State Laboratory High School, graduating in 1946; and 

 
Whereas, Mr. Spears was a devoted husband to wife, Kathleen Stanford Spears, and father to 
three children; and 

 
Whereas, Mr. Spears went on to earn both his bachelor’s and master’s degrees in education from 
Alabama State University, where he would later serve as the director of the ASU Foundation for 
Alumni Affairs; and 

 
Whereas, from 1950-1955, he worked as a math instructor and as an assistant principal at George 
Washington Carver High School; and 

 
Whereas, Mr. Spears  joined the Branch YMCA as its executive director from 1955 -1963 and 
worked closely with Reverend Martin Luther King Jr. and the Montgomery Improvement 
Association to open the Cleveland Avenue YMCA in 1960. Mr. Spears helped to integrate the 
YMCA by serving on several bi-racial panels; and  
 
Whereas, in 1976, Mr. Spears was elected to the Montgomery County School Board to fill the 
unexpired term of a board member who had resigned and went on to serve 32 years on the board 
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–the longest of any board member on the Montgomery County School Board and became  the 
first African-American to serve as its chairman; and  
 
Whereas, he worked as a founding member of the Alabama Risk Management for Schools 
Program in 1982; district director and board member of the Alabama Association of School 
Boards; founding member of the Alabama Caucus of Black School Board Members; and at the 
national level, as a member of the steering committee for the Council of Urban Boards of 
Education, and 
 
Whereas, in 2002, Mr. Spears received the highest honor that the Alabama Association of School 
Boards bestows upon school board members in the state, the All-State School Board Member 
Award. He completed the AASB’s School Board Member Academy four- level program and 
continued on to earn the Master School Board Member distinction and was named to the Masters 
Honor Roll; and 

 
Whereas, Mr. Spears passed away on October 20, 2009, at the age of 81; and 
 
Whereas, during his lifetime, Mr. Spears played a pivotal role in the lives of Montgomery's 
children, as a member of the Montgomery County Board of Education, and made countless 
contributions to Montgomery County Public Schools and to his community 
 
NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission doth 
hereby honor the memory of Mr. Henry A. Spears, acknowledge his contributions to the citizens 
of Montgomery County, and express our condolences to his family. 
 

     We hereby certify that the above Resolution was  
adopted by the Montgomery County Commission 
on this, the 26th day of October, 2009. 

 
End of Resolution 

 
Mr. Williams made a motion to adopt the resolution.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
Chairman Dean informed the audience that the Commission honored the memory of Mr. Henry 
A. Spears with the Resolution at his funeral on October 24, 2009.  Chairman Dean stated that 
Mr. Spears was a school board member for 32 years. 
 

 

COUNTY COMMISSION – ADOPTED RESOLUTION PROCLAIMING OCTOBER 26-31, 
2009 AS PRO BONO WEEK 2009 IN MONTGOMERY COUNTY, ALABAMA 

The Administrator presented the following Resolution for adoption: 
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RESOLUTION 
 
Whereas, last year, one in every four of the 940,872 Alabamians living in poverty experienced 
legal problems, with the majority of these being civil issues; and 
 
Whereas, eighteen percent of the citizens in Montgomery County live in poverty; and 
 
Whereas, each year, the low-income citizens of Montgomery County lack access to legal 
assistance for their legal issues that are often critical to their safety and independence, forcing 
them to resolve complex legal problems on their own; and 
 
Whereas, the need for legal aid in Alabama is dire, due to the lack of funding for low-income 
Alabamians in need of civil legal assistance. This lack of access to justice is devastating for the 
poor and weakens our democratic society as a whole; and 
 
Whereas, there are fewer than 55 paid legal aid lawyers to serve the more than 400,000 low-
income households in the State of Alabama; and 
 
Whereas, although twenty-two percent of the members of the Montgomery County legal 
community donate their time and talents in free legal services each year, a huge unmet need for 
legal assistance remains for the disadvantaged in our area; and 
 
Whereas, Pro Bono Week 2009, sponsored by the Alabama State Bar, its Pro Bono Task Force, 
and the local bar associations statewide will be celebrated October 26-31st

 

 throughout the State 
of Alabama. The goal of the event is to educate the public about the extensive amount of time 
that Alabama attorneys donate to improve the lives of vulnerable members of our community, 
and encourage more individuals in the legal community to get involved in pro bono work; and 

Whereas, Pro Bono Week 2009 will offer legal aid clinics throughout the State, assisting 
Alabamians who need legal assistance but cannot afford to pay for that help, and will also feature 
service projects throughout the State of Alabama helping attorneys and law students make 
volunteer connections with legal aid organizations serving Alabamians: 
 
Now, Therefore Be It Resolved that the Montgomery County Commission, does hereby proclaim 
October 26-31, 2009 to be  
 

PRO BONO WEEK 2009 
In Montgomery County, Alabama 

and urges all Montgomery County residents to recognize the contributions of our legal 
community helping those most in need. 

 
We hereby certify that the above Resolution was 
adopted by the Montgomery County Commission 
on this, the 26th day of October, 2009. 

 
End of Resolution 
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Vice Chairman Ingram made a motion to adopt the resolution.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission. 
 
Commissioner Wilson presented the Resolution to Tom Methvin, president, Alabama State Bar, 
Pat Sefton, president, Montgomery County Bar Association and Royal Dumas, chair of the Pro 
Bono Committee, MCBA. 
 
NEW BUSINESS 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED GRANT AGREEMENT WITH 

 
AMERICAN BAR ASSOCIATION’S CLOSED-CIRCUIT TELEVISION GRANT PROGRAM 

The Administrator presented the following memorandum from District Attorney Ellen Brooks 
requesting approval of Grant Agreement with American Bar Association’s Closed-Circuit 
Television Grant Program: 
 

 
MEMORANDUM 

TO:  Donnie Mims, County Administrator 
 
FROM: Ellen Brooks, District Attorney 
 
DATE:  October 20, 2009 
 
RE:  American Bar Association CCTV Grant Agreement 
 
Please place this item on the agenda of the Montgomery County Commission for formal 
approval at the October 26, 2009 meeting. 
 
Last month I advised the Commission that we received the grant and that the grant agreement 
was pending.  My office has received the grant agreement from the American Bar Association, 
and it requires Chairman Dean’s signature.  It is a standard grant agreement and I request 
approval.  The grant will be administered by Sara Byard at CARPDC. 
 

End of Memorandum 
 
District Attorney Ellen Brooks briefed the Commission regarding the Grant Agreement with the 
American Bar Association’s Closed-Circuit Television Grant Program. Ms. Brooks stated that 
this program will allow children to testify in criminal proceedings in a better environment. She 
stated that the grant requires a match, which the District Attorney’s Office would fund.  Ms. 
Brooks stated that when justice is done, everyone wins in the courtroom. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copy of Advocacy Subgrant 
Agreement, Agenda Pages 1-2 through 1-12, is attached to these Minutes.) 
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DISTRICT ATTORNEY’S OFFICE – APPROVED CONTINUATION OF PREVIOUS 
GRANT APPLICATION FOR THE MONTGOMERY COUNTY VIOLENCE AGAINST 
WOMEN PROSECUTION UNIT PROJECT WITH ADECA AND ADOPTED RESOLUTION 

 
OF APPLICANT FOR MATCHING FUNDS 

The Administrator presented the following memorandum from Administrative Assistant Rhonda 
B. Cape requesting approval of Continuation of Previous Grant Application for the Montgomery 
County Violence Against Women Prosecution Unit Project with ADECA and Adoption of 
Resolution of Applicant for Matching Funds: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, County Administrator 
 
FROM: Rhonda B. Cape, Administrative Assistant 
 
DATE:  October 21, 2009 
 
RE:  Violence Against Women Prosecution Grant 
 
The Montgomery County District Attorney’s Office is applying to ADECA for a continuation of 
the Violence Against Women Prosecution Grant.  The County Commission serves as the sub 
grantee.  The grant start date will be January 1, 2010.  The District Attorney’s Office provides 
the matching funds so there is no cost to the County General Fund. 
 
Please place this grant application request on the Montgomery County Commission agenda for 
Monday, October 26. 
 
Thank you for your continued support for the VAW Prosecution Unit. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Grant Application and 
Resolution, Agenda Pages 2-2 through 2-6, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED FIVE COOPERATIVE AGREEMENTS FOR STATE 
HOMELAND SECURITY GRANT PROGRAM WITH STATE OF ALABAMA 

 
DEPARTMENT OF HOMELAND SECURITY 

The Administrator presented the following memorandum from Chief Deputy Derrick 
Cunningham requesting approval of five Cooperative Agreements for State Homeland Security 
Grant Program: 
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October 13, 2009 
 

 
MEMORANDUM 

TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Homeland Security Grant Signatures 
 
Please find enclosed the Homeland Security Grants for FY09.  I have indicated the locations that 
require a signature and would appreciate your having the Chairman of the Montgomery County 
Commission sign in the appropriate places and return the documents to my office. 
 
If you have any questions concerning these grants, please do not hesitate to call on me. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the Cooperative Agreements.  The motion was seconded 
by Mr. Williams and unanimously approved by the Commission.  (Copies of Cooperative 
Agreements, Agenda Pages 3-2 through 3-6, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CONTRACT WITH CARMICHAEL 
ENGINEERING, INC., REGARDING TESTING SERVICES FOR THE MONTGOMERY 

 
COUNTY SHERIFF’S OFFICE K-9 FACILITY 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of contract with Carmichael Engineering, Inc.: 
 
October 16, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Carmichael Engineering Contract 
  Montgomery County Sheriff’s Office 
  K-9 Facility 
 
The General Contractor has requested we use Carmichael Engineering for testing during 
construction of the K-9 facility.  This contract will provide testing services on an hourly basis 
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and will include soil compaction, and concrete testing.  The Commission was briefed on this 
item during the information session of the October 13, 2009 meeting. 
 
I agree with the recommendations of the contractor and T.C.U. Consulting.  I recommend 
approval of this contract at the next Commission meeting on October 26, 2009. 
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copies of Letter and Proposal/Work 
Order, Agenda Pages 4-2 through 4-6, are attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED MEMORANDUM OF UNDERSTANDING 
WITH THE FAMILY SUNSHINE CENTER AND MONTGOMERY COUNTY 
COMMUNITY PUNISHMENT AND CORRECTIONS AUTHORITY REGARDING A 

 
$10,000 GRANT 

The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting approval of Memorandum of Understanding 
with the Family Sunshine Center: 
 

 
MEMORANDUM 

DATE:  October 22, 2009 
 
TO:  Donnie Mims – County Administrator 
 
FROM: Paul H. Brown – Executive Director 
 
RE: Commission Agenda Item - Memorandum of Understanding Between Family 

Sunshine Center and the MCCPCA – County Commission for $10,000 Grant 
 
Mr. Mims: 
 
Effective Thursday, October 1, 2009, the Montgomery County Community Corrections 
Department assumed responsibility for providing the E.V.E.N. Domestic Violence Offender 
Education/Intervention program.  As part of the understanding between the Family Sunshine 
Center (FSC) and the Montgomery County Community Punishment and Corrections Authority 
(MCCPCA), the FSC agreed to assist the Montgomery County Community Corrections 
Department with initial costs of assimilating the E.V.E.N. Program with a $10,000 grant.  The 
MCCPCA has been asked by the Executive Director of the FSC – Karen Sellers, to enter into a 
Memorandum of Understanding (MOU) to satisfy her Board of Directors that the grant will serve 
to accomplish its intended purpose.  The attached Memorandum of Understanding addresses 
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each of our specific concerns and agreements made during our negotiations to assume the 
E.V.E.N. Program. 
 
The MCCPCA Board members have been polled by the Board Chair and they are in agreement 
to proceed to the Commission with the request that the Commission approve the MOU.  I 
requested that the proposed MOU be reviewed by the County Attorney and his favorable opinion 
is attached.  The Original Memorandum of Understanding has been modified to reflect that a 
County Commission Representative is the signatory on the document. 
 
I am requesting that the proposed Memorandum of Understanding be placed on the Commission 
Agenda for review and consideration at the upcoming Monday, October 26th

 
 session. 

Respectfully submitted, 
 
/s/Paul H. Brown 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Memorandum of Understanding and 
Attorney Gallion’s Opinion, Agenda Pages 5-2 through 5-5, are attached to these Minutes.) 
 
PROBATE/REVENUE COMMISSIONER OFFICES – APPROVED FIRST OPTION OF 

 
LEASE AGREEMENT AT EASTMONT PLAZA 

The Administrator requested approval of First Option of Lease Agreement at Eastmont Plaza 
with Commercial Properties, Inc. 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copy of Second Amendment to Lease 
Agreement, Agenda Page 6-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT OF 2010 MEMBERSHIP DUES TO 

 
NATIONAL ASSOCIATION OF COUNTIES 

The Administrator requested approval of payment of 2010 Membership Dues to National 
Association of Counties in the amount of $4,745.00. 
 
Mr. Williams made a motion to approve payment of the 2010 Membership Dues to National 
Association of Counties.  The motion was seconded by Mr. Polizos and unanimously 
approved by the Commission.  (Copy of Invoice, Agenda Page 7-1, is attached to these 
Minutes.) 
 
 
 
 

12



COUNTY COMMISSION – APPROVED PAYMENT OF 2010 MEMBERSHIP DUES TO 
ASSOCIATION OF COUNTY ADMINISTRATORS OF ALABAMA FOR 

 
ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR MITCHELL 

The Administrator requested approval of payment of 2010 Membership Dues to Association 
of County Administrators of Alabama for Administrator Mims and Deputy Administrator 
Mitchell. The Membership Dues are $50.00 for the Administrator and $25.00 for the Deputy 
Administrator with the total Membership Dues being $75.00. 
 
Mr. Williams made a motion to approve payment of the 2010 Membership Dues to 
Association of County Administrators of Alabama.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copy of Invoice, Agenda 
Page 8-1, is attached to these Minutes.) 
 
PUBLIC AFFAIRS DEPARTMENT – APPROVED PAYMENT OF 2010 MEMBERSHIP 
DUES TO PUBLIC RELATIONS COUNCIL OF ALABAMA FOR MANAGER OF PUBLIC 

 
AFFAIRS DIDI HENRY 

The Administrator presented the following memorandum from Manager of Public Affairs DiDi 
Henry requesting approval of payment of 2010 Membership Dues to Public Relations Council of 
Alabama the amount of $105.00: 
 

 
MEMORANDUM 

October 19, 2009 
 
To:  Montgomery County Commissioners 
 
From:  DiDi Henry 
 
Re: Public Relations Council of Alabama – Montgomery Chapter Dues 
 
I am requesting that the Commission approve the payment of my annual dues to PRCA-
Montgomery for 2010. The national PRCA organization is increasing dues from $105 to $125 
per year. However, if my dues are paid prior to December 31st

 

, I will be able to keep the $105 
rate. I will be serving as Vice President of Communications for this organization in 2010.  The 
membership includes online webinars, newsletters, conferences and information for public 
relations professionals that can only be obtained through membership to the organization.  The 
dues are $105.00. 

Thank you for your consideration. 
 

End of Memorandum 
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Mr. Williams made a motion to approve payment of the 2010 Membership Dues to Public 
Relations Council of Alabama.  The motion was seconded by Mr. Polizos and unanimously 
approved by the Commission.  (Copy of Invoice, Agenda Page 9-2, is attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 

The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
October 26, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
   
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-499 (Agency, 
Miscellaneous Appropriations) to: 
  
 NC-2010-3: District Attorney’s Solicitors Fund, for Family Justice Center Conference  
   – $1,000 
 
 NC-2010-4: Alabama Cooperative Extension System, for the 2009 Natural Resources 

  Tour - $400 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
  
 NC-2010-3: Amended Miscellaneous Appropriation - District Attorney’s Solicitors 

 Fund, for Family Justice Center Conference - $1,000 
 
 NOTE:  Vice Chairman Ingram requested to add $250 of his discretionary money 

  and Commissioner Wilson requested to add an additional $250 of his  
  discretionary money, for a total of $1,500 appropriated to District  
  Attorney’s Solicitors Fund, for Family Justice Center Conference 

 
 NC-2010-5: BOE, MacMillian International Academy, for Principal’s Discretionary 

  Fund - $1,000 
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Vice Chairman Ingram made a motion to approve the requests.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission. 
 
COMMUNITY CORRECTIONS – APPROVED POSITION FILL REQUEST FOR A 

 
COMMUNITY CORRECTIONS OFFICER 

The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting approval of Position Fill Request for a 
Community Corrections Officer: 
 

 
MEMORANDUM 

DATE:  October 19, 2009 
 
TO:  Donnie Mims – County Administrator 
 
FROM: Paul H. Brown – Executive Director  

Montgomery County Community Corrections 
 
SUBJECT: Request for County Commission to Consider a Position Fill Request to Replace  
                        Position Vacancy Created by the Resignation of Samuel Shawn Smith  
 
Mr. Mims: 
 
Please find attached a Position Fill Request to replace the position created by the resignation of 
Community Corrections Officer, Samuel Shawn Smith.  Mr. Smith previously occupied a 
Community Corrections Department position titled Prison & Jail Diversion Program Case 
Manager (0355).  The Montgomery County Commission, at its meeting on September 14, 2009, 
approved the abolishment of the position classification and incorporated that position into a 
newly created position titled Community Corrections Officer (0359).  The City/County 
Personnel Board met on October 14th

 

 and also approved the new position titled Community 
Corrections Officer.  The attached Position Fill Request reflects a request to fill a Community 
Corrections Officer position, pay grade A06. 

This position is critical to maintain operational efficiency in the Jail and Prison Diversion 
Caseloads and to maintain a level of caseload Officer to offender ratio that meets proposed 
ADOC minimum standards and standards recommended by the American Probation and Parole 
Association and to safeguard public safety.  This position is also critical to maintaining our 
ability to meet the requisite objectives in the FY09-10, contract for services between the 
Commission and the Alabama Department of Corrections – Division of Community Corrections. 
 
I therefore respectfully request that the Position Fill Request be placed on the Commission’s 
Agenda for consideration at its next meeting, Monday, October 26, 2009. 
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Respectfully submitted, 
 
/s/ Paul H. Brown – Executive Director  
Montgomery County Community Corrections 

 
End of Memorandum 

 
Mr. Williams made a motion to approve the Position Fill Request.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission.  (Copy of Position Fill Request, 
Agenda 11-2, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST FOR A 

 
COUNTY ROAD EQUIPMENT OPERATOR I 

The Administrator presented the following memorandum from County Engineer George C. 
Speake requesting approval of Position Fill Request for a County Road Equipment Operator I: 
 

 
MEMORANDUM 

TO:  Mr. Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  October 21, 2009 
 
RE:  Position Fill for County Road Equipment Operator I 
 
Please place this request on the agenda for the October 26, 2009, Montgomery County 
Commission meeting along with the attached Position Fill Request.  It is requested that we be 
permitted to fill our currently vacant County Road Equipment Operator I position at the District 
II Maintenance Facility.  It is anticipated that we would promote an existing Service 
Maintenance Worker III to this vacancy, and the resulting vacant Service Maintenance Worker 
III position would not be filled until after the present hiring freeze is lifted. 
 
This proposal would allow us to continue and save money from the vacant Service Maintenance 
Worker III position.  Thank you for your assistance with this matter. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the Position Fill Request.  The motion was 
seconded by Mr. Williams and unanimously approved by the Commission.  (Copy of Position 
Fill Request, Agenda 12-2, is attached to these Minutes.) 
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VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (12)  

The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
 DEPARTMENT     
  

TRAVEL/TRAINING REQUESTS 

(1) Finance Director      Request Numbers 2 and 3 
 
 (2) Tax & Audit Department     Request Numbers 1 and 2 
 
 (3) Sheriff’s Office      Request Numbers 2, 3, 4, and 5 
 
 (4) Youth Facility      Request Number 3 
 
 (5) Risk Management Department    Request Number 1 
 
 (6) Personnel Department     Request Number 2 
 
 (7) Community Corrections     Request Number 3 
 
Mr. Williams made a motion to approve the travel/training requests. The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 13-1 and 13-12, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 

 
ENGINEERING DEPARTMENT – APPROVED BUDGET CHANGE REQUEST NUMBER 2 

The Administrator presented Budget Change Request Number 2, Engineering Department. 
 
Vice Chairman Ingram made a motion to approve the budget change request.  The motion was 
seconded by Mr. Williams and unanimously approved by the Commission.  (Copy of Budget 
Change Request Number 2, Agenda Page 14-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED THE RECOMMENDED USE OF PROCEEDS 

 
FROM 2002 GENERAL OBLIGATION WARRANTS 

The Administrator presented the following memorandum requesting approval of the proposed 
use of proceeds from 2002 General Obligation Warrants: 
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October 22, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Use of Proceeds from 2002 General Obligation Warrants 
 
Currently, we have approximately $647,000 remaining from a 2002 bond issue which has been 
held for the purchase of computer equipment and software for the Sheriff’s Office, but has not 
been expended due to the computer vendor not performing services required in the bid.   
Because so much time has elapsed since the bond issue, I believe it is best that we expend these  
bond proceeds during the current year. 
 
I requested guidance from County Bond Counsel Wyatt R. Haskell for the Series 2002 bond 
issue.  He advised that the County may apply the remaining bond proceeds either (1) to  
payment of the principal of the Series 2002 Warrants that is due on November 1, 2009, or (2)  
to pay the costs of other capital improvements to be constructed by the County for public 
purposes.   
 
I recommend and request approval for the remaining bond proceeds and interest earned be 
applied to payment of the principal of the Series 2002 Warrants that is due on November 1, 
2009.  The result of this is that the $647,000 would be available in the 2009-2010 Budget for 
completion of the computer software/system for the Sheriff or for other appropriations deemed 
necessary by the County Commission or retained to help reduce our reliance on fund balance to 
balance our budget.  
 

End of Memorandum 
 
Mr. Williams made a motion to approve the recommended use of proceeds from 2002 General 
Obligation Warrants.  The motion was seconded by Mr. Polizos and unanimously approved by 
the Commission. 
 
COUNTY COMMISSION – APPROVED MEMORANDUM OF UNDERSTANDING WITH 

 
MONTGOMERY CITY/COUNTY PUBLIC LIBRARY AND CITY OF MONTGOMERY 

The Administrator requested approval of Memorandum of Understanding with Montgomery 
City/County Public Library and City of Montgomery to establish an agreement between the 
Board of Trustees of the Montgomery City/County Public Library and the City and County 
governments on an administrative structure that confirms the Board as a governing board, rather 
than an advisory board. 
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Mr. Williams made a motion to approve the Memorandum of Understanding.  The motion was 
seconded by Vice Chairman Ingram and unanimously approved by the Commission.  (Copies of 
Attorney Means’ Opinion and Memorandum of Understand, Agenda Pages 16-1 through 16-5, 
are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED EARLY POSITION FILL REQUEST FOR 

 
DETENTION FACILITY DIRECTOR 

The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting 
approval of early Position Fill Request for Detention Facility Director: 
 
October 15, 2009 
 

 
MEMORANDUM 

TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Fill Request for Montgomery County Detention Facility 
  Detention Facility Administrator 
 
I am requesting that the Montgomery County Commission authorize the fill request for the 
Detention Facility Administrator currently held by Gina Savage.  Director Savage has indicated 
her intention to retire effective December 1, 2009. 
 
I am requesting the Board authorize this position fill request immediately as it takes the 
Personnel Board a significant amount of time to complete the process. 
 
If you have any questions, please do not hesitate to call on me. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the Early Position Fill Request.  The motion was 
seconded by Vice Chairman Ingram and unanimously approved by the Commission.  (Copy of 
Position Fill Request, Agenda Page 17-2, is attached to these Minutes) 
 
COUNTY COMMISSION – APPROVED REIMBURSEMENT TO THE CITY OF 

 
MONTGOMERY FOR REPAIRS AT THE PINTLALA LIBRARY 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of reimbursement to the City of Montgomery for repairs at the 
Pintlala Library: 
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October 21, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
RE:  The Pintlala Library 
 
The City of Montgomery secured bids for the repair of the Pintlala Library.   The base bid with 
alternates 1 and 2 was $73,087.00.  If the unit pricing is accepted, the price will be $93,667.00.   
 
T.C.U. Consulting was asked to review the proposal as well as do a site review of the Pintala 
Library.  It is their recommendation the Montgomery County Commission proceed with the 
project. 
 
Based on the above facts, I recommend the Commission waive rules and approve reimbursement 
to the City of Montgomery for contract work performed by Summit Waterproofing, Inc.   I ask 
the Commission to approve this request at the next Commission meeting on October 26, 2009. 
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the reimbursement to the City of Montgomery.  The 
motion was seconded by Mr. Williams and unanimously approved by the Commission.  (Copies 
of Letters, Agenda Pages 18-2 through 18-6, are attached to these Minutes.) 
 
Vice Chairman Ingram stated that the reimbursement is not to exceed $113,000 and the 
Commission concurred. 
 
COUNTY COMMISSION – APPROVED PERMISSION FOR LAND USE AGREEMENT 
REGARDING MONTGOMERY COUNTY CLEAN-UP DAYS TRASH COLLECTION SITE 

 
AT BRIDLE BROOK SUBDIVISION 

The Administrator requested approval of Permission for Land Use Agreement regarding 
Montgomery County Clean-Up Days Trash Collection Site at Bridle Brook Subdivision. 
 
Vice Chairman Ingram made a motion to approve the Permission for Land Use Agreement.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copies of 
Agreement and Attorney Gallion’s Opinion, Agenda Pages 19-1 and 19-2, are attached to these 
Minutes.) 
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COUNTY COMMISSION – APPROVED PERFORMANCE EVALUATION AND MERIT 
PAY INCREASE FOR COUNTY ADMINISTRATOR DONALD L. MIMS 

Chairman Dean requested approval of the performance evaluation and merit pay increase for 
County Administrator Donald L. Mims. 
 
Vice Chairman Ingram made a motion to approve the Performance Evaluation and Merit Pay 
Increase for County Administrator, Donald L. Mims, from Step 10 to Step 11, in Pay Grade A16 
effective September 14, 2009.  The motion was seconded by Mr. Williams and unanimously 
approved by the Commission.   
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Chairman Dean recognized Executive Director of Boys & Girls Clubs of Montgomery Mr. Al 
Harrison.  He stated that Mr. Harrison was doing a good job and the Commission appreciated 
everything that he does. 
 
Vice Chairman Ingram stated that it was good to see everyone. He thanked everyone for their 
hard work. He thanked Finance Director Sherrill Thomas for her hard work on the 2009-2010 
Budget.  He asked everyone to keep Mr. Henry Spears’ family in their prayers. He stated that 
Mr. Spears was a good man and would be missed. 
 
Commissioner Williams stated that it was good to see everyone. 
 
Commissioner Polizos stated that it was good to see a nice crowd.  He informed everyone that it 
would be a tough budget year and it would not be easy, but that it would get better.  He thanked 
everyone for their hard work. 
 
Chairman Dean stated that he agreed with Commissioner Polizos.  He asked that the County 
work as a team.  He stated that everyone was in this together. 
 
Commissioner Wilson thanked everyone for coming and hoped they have a good week. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

 
INFORMATION SESSION 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
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PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL AND 
CHIEF DEPUTY DERRICK CUNNINGHAM 

Juvenile Court Administrator Bruce Howell briefed the Commission regarding a Position Fill 
Request for a Maintenance Mechanic.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Mr. Howell discussed the electronic monitoring and stated that the Youth Facility was using it  
on a limited basis. 
 
Mr. Howell and Chief Cunningham proposed that the Sheriff’s Office transport juveniles, 
because it is not feasible for the Youth Facility.  After discussion, the Commission concurred. 
 
Mr. Howell informed the Commission that the hot water heater stopped working last week at the 
Youth Facility and that the new hot water heater had been delivered. 
 
Mr. Howell stated that the lease for the Con-X storage units expire in January and recommended 
that the County purchase them or similar units.  The Commission asked Mr. Howell to work with 
the Administration regarding the issue. 
 
Chief Cunningham requested approval of abolishment of the Identification Officer classification 
and the establishment of the classification Latent Fingerprint Examiner, per the recommendation 
of the City/County Personnel Department. The Commission agreed to place this item on the next 
agenda. 
 
Chief Cunningham informed the Commission that more Correction Officers would need to be 
hired for the 4th

 

 Floor of the new Detention Facility.  Chairman Dean asked the Administration to 
present a monthly jail population report to the Commission at the first meeting of every month.  

 

PRESENTATION BY MONTGOMERY CITY/COUNTY EMERGENCY MANAGEMENT 
AGENCY DIRECTOR STEVE JONES 

Montgomery City/County Emergency Management Agency Director Steve Jones briefed the 
Commission regarding a 3-1-1 program for non-emergency calls.  Chairman Dean expressed his 
interest in the program’s application in the County.  
 
Mr. Jones updated the Commission regarding the H1N1 virus vaccinations.  Chairman Dean 
asked Administrator Mims to invite James Martin with the Alabama Health Department to the 
next Commission meeting to give a presentation regarding the H1N1 virus. 
 
Mr. Jones briefed the Commission regarding the 2010 Hazard Mitigation Plan and noted that he 
is working with County Engineer George Speake on this project. 
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DISCUSSION ITEMS BY COMMISSIONERS 

Chairman Dean discussed with his fellow Commissioners a letter from Montgomery New Years 
Day Parade Committee Founder William F. Boyd requesting a minimum of $5,000 for the 6th

 

 
Annual Lacey Boyd New Years Day Parade.  Chairman Dean and Commissioner Williams 
requested a $1,250 miscellaneous appropriation from each of their accounts for this event and for 
it to be handled in the same manner as last year. Vice Chairman Ingram requested a $250 
miscellaneous appropriation from his account for this same event.  The Commission agreed to 
place these items on the next agenda. 

 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 

Risk Manager Scott Kramer presented an Amendment to Contract with Quality Correctional 
Healthcare, inc., for medical services at the Detention Facility.  He stated that the Amendment is 
to extend the Contract for one year. After discussion, the Commission agreed to place this 
Amendment on the next agenda. 
 
Mr. Kramer updated the Commission regarding the CareHere Clinics.   
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented a Position Fill Request for a Customer Service Clerk for the 
Probate Judge’s Office.  Chairman Dean stated that the Probate Office  is researching the 
possibility of cross-training Customer Service Clerks in the Revenue and Probate Offices. 
 

 
DISCUSSION ITEM BY COMMISSIONERS 

The Commission discussed the request from Dr. H. Winston Pirtle, regarding a reservation 
policy of the large pavilion at Snowdoun Park and agreed to wait for a recommendation from  
the Montgomery County Parks and Recreation Board. 
 
Chairman Dean, Vice Chairman Ingram and Commissioner Polizos requested an $866 
miscellaneous appropriation from each of their accounts for the cleaning of the restrooms at 
Snowdoun Park for the first year. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented a proposed Resolution approving the Authorization to close the 
Montgomery County Courthouse and all County offices for Thanksgiving and Christmas 
Holidays the same as and contingent on the Governor authorizing the closing of State offices.  
After discussion, the Commission agreed to place this Resolution on the next agenda. 
 
Administrator Mims presented documents regarding Objectives Going Forward for Delivery of 
Health Care in the River Region for 2009-2010 prepared by Envision 2020 Executive Director 
Lynn Beshear.  After discussion, the Commission asked Administrator Mims to invite Ms. 
Beshear to the next Commission meeting. 
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Administrator Mims presented letter from Mental Health America Executive Director Wanda 
Laird regarding reconsideration for funding.  The Commission did not take any action. 
 
Administrator Mims presented a letter from Montgomery Ballet Executive Director Priscilla 
Crommelin-Ball requesting $20,000 to fund Free Outreach Program and Performances provided 
by the Montgomery Ballet.  Commissioner Polizos stated that he had responded to her request. 
 

 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 

Manager of Public Affairs DiDi Henry spoke with the Commission regarding the annual 
employee Christmas luncheon, tentatively set for Thursday, December 10th

 

. She noted that was 
the only date that the church had available to host the event. The Commission agreed to bid out 
the event and for her to present the results to them. 

Ms. Henry also updated the Commission on various upcoming events, noting that a Montgomery 
Delegation Legislative Luncheon was tentatively scheduled for Monday, December 7th

 

 at the 
Small Business Resource Center. She said that she would update the Commission once the plans 
had been finalized. 

ADJOURNMENT 
 
Vice Chairman Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on October 26, 2009, at 11:21 a.m. The motion was seconded by Commissioner 
Polizos and unanimously approved by the Commission. 
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