
      MINUTES OF REGULAR MEETING 
 
      MONTGOMERY COUNTY COMMISSION 
 
      JULY 27, 2009 

 

 
INFORMATION SESSION 

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Deputy Administrator Mitchell. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 

 
COMMENTS FROM CHAIRMAN DEAN 

Chairman Dean welcomed newly-appointed District 1 Commissioner, Ham Wilson, Jr., who was 
appointed by Governor Riley on July 17, 2009, to fill Chairman Strange’s seat on the 
Commission.  Chairman Strange officially resigned from his Commission seat on March 23, 
2009, after being elected Mayor of Montgomery on March 10th

 
.  

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims briefed the Commission on scheduled attendees and reviewed items on the 
agenda. 
 

 

PRESENTATION BY RIVER REGION HEALTHCARE COORDINATING COUNCIL 
CHAIR BILL GORDON AND ENVISION 2020 EXECUTIVE DIRECTOR LYNN BESHEAR  

Lynn Beshear, of Envision 2020, along with River Region Healthcare Coordinating Council 
Chair Bill Gordon briefed the Commission regarding the Lister Hill Health Clinic Replacement 
Project and requested a letter of support in the amount of $1 million.  The proposed facility will 
be located near Jackson Hospital.  The project, under the direction of Health Services, Inc., will 
cost approximately $10 million and must be completed by November, 2011.  After discussion, 
the Commission stated that if they approved the letter of support and agreed to commit $1 
million towards this project, it would be contingent upon the City of Montgomery’s commitment 
of $1.5 million. Mr. Gordon stated that they would also continue to look for other sources of 
funding for the project. Vice Chairman Ingram asked Ms. Beshear if the $1 million dollar 
payment could be divided in half between the budget years of 2010 and 2011. She said that she 
would check on it. 
 

 

PRESENTATION BY MARSHALL SMITH, DISTRICT 3 MANAGER OF STATE 
VETERANS AFFAIRS AND SONYA CALLAND, MONTGOMERY COUNTY VETERANS 
SERVICE OFFICER 
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Marshall Smith, District 3 Manager of State Veterans Affairs and Montgomery County Veterans 
Service Officer Sonya Calland briefed the Commission regarding office space needs in Annex II 
and requested handicapped parking spaces for veterans.  After discussion, the Commission asked 
Mr. Smith and Mrs. Calland to work with Administrator Mims and Deputy Administrator 
Mitchell concerning this issue. 
 

 

PRESENTATION BY CENTRAL ALABAMA REGIONAL PLANNING AND 
DEVELOPMENT COMMISSION EXECUTIVE DIRECTOR BILL TUCKER AND GRANT 
SPECIALIST SARA BYARD 

Central Alabama Regional Planning and Development Commission Executive Director Bill 
Tucker briefed the Commission regarding Modification Number 1 to the 2009 Weatherization 
Grant Agreement with the Alabama Department of Economic and Community Affairs which 
appeared on the agenda. He explained that the grant was for $1.48 million, which is more than 
Montgomery County has ever received for a weatherization grant but also noted that we should 
be receiving an additional $1.48 million in funding, which will bring the current weatherization 
program to approximately $3.2 million. 
 
Central Alabama Regional Planning and Development Commission Grant Specialist Sara Byard 
updated the Commission regarding grants and informed the Commission that OIC received a 
$400,000 grant for the GED program. She stated that, as instructed by the Commission, she had 
checked into available grants for county schools. Chairman Dean asked Ms. Byard to talk with 
Charlie Patterson, to further discuss possible grant options. She stated that there is an Energy 
Efficiency Conservation Block Grant Program that could possibly help cut lighting costs of 
Hyundai Boulevard and that there is a Broadband Initiatives Program with a 20% match. 
Chairman Dean thanked her for her work and encouraged her to continue to look for additional 
sources of funding through grants. 
 

 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS 

District Attorney Ellen Brooks briefed the Commission regarding a grant application to the 
Alabama Department of Economic and Community Affairs for the STOP Violence Against 
Women Recovery Act Grant Program and Resolution of Applicant for Matching Funds, which 
appeared on the agenda.  Ms. Brooks also briefed the Commission regarding a grant application 
to the Verizon Foundation for the Family Justice Center.  The Commission agreed to place this 
item on the next agenda. 
 
Ms. Brooks briefed the Commission regarding the success of the Helping Families Initiative 
Program. The organization’s goal was to reduce school suspensions by 2% but they actually 
reduced suspensions by 14 percent.  She noted that the program had experienced a financial 
shortfall for the school year. She said that the City of Montgomery has agreed to help with the 
shortfall and that Reverend Nettles has also pledged financial support for the program. 
 

 

PRESENTATION BY ELECTIONS DIRECTOR TREY GRANGER AND ASSISTANT 
CHIEF PROBATE CLERK PATRICK J. MURPHY 
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Elections Director Trey Granger briefed the Commission regarding Budget Change Request 
Number 17 from the Probate Judge’s Office.  The Commission did not take any action. 
 
Assistant Chief Probate Clerk Patrick J. Murphy briefed the Commission regarding two Position 
Fill Requests for Customer Service Clerks.  After discussion, the Commission agreed to waive 
rules and add these items to the agenda. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented Budget Change Request Numbers 35 and 36 from County 
Commission Appropriations, Budget Change Request Number 2 from Detention Facility, Budget 
Change Request Number 22 from Engineering, Budget Change Request Number 6 from 
Information Systems, Budget Change Request Number 2 from Revenue Commissioner, Budget 
Change Request Number 4 from Sheriff’s Office and Budget Change Request Number 3 from 
Tax and Audit. After discussion, the Commission agreed to waive rules and add these items to 
the agenda. 
 
Administrator Mims presented Change Order Number 2 with Ingram Construction, LLC 
regarding rest rooms for Snowdoun Park.  After discussion, the Commission agreed to waive 
rules and add this item to the agenda. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell presented deductive Change Order Number 2 with Cardinal 
Health 200, Inc., regarding FFE Medical Equipment Package for the Montgomery County 
Detention Facility.   
 
Deputy Administrator Mitchell briefed the Commission regarding Purchase Order Proposal from 
Copeland Fire and Security, Inc., regarding battery monitors for five doors in Annex III.   
 
Deputy Administrator Mitchell presented a Lease Agreement with Hill, Hill, Carter, Franco and 
Black regarding three parking spaces in the County parking deck.   
 
After discussion, the Commission agreed to waive rules and add these items to the agenda. 
 

 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  

County Engineer George Speake recommended approval of Agenda Item Number 15, Position 
Fill Request for a County Road Equipment Operator II position at District III in Ramer, as had 
been discussed at the two previous Information Sessions. 
 
Ms. Speake inquired about the approval status of the agreement with the City of Montgomery 
concerning “No Man’s Land.”  Attorney Means advised that a draft agreement had been 
prepared and negotiations with the City are underway. 
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Vice Chairman Ingram asked Mr. Speake about the status of the vacation of right-of-way at the 
intersection of Flowers Road and AL 110.  Mr Speake replied that the details had been worked 
out.  Contained in the Commissioner’s briefing packet was an opinion by County Attorney 
Gallion in which he stated that all of the documents appeared in order.  After discussion, the 
Commission agreed to start the advertising process regarding a public hearing concerning the 
matter. 
 
Also, Vice Chairman Ingram asked Mr. Speake to review which Engineering Department 
vehicles are being driven home by employees to determine if any significant savings could be 
recognized by these employees not driving these vehicles home. 
 

 
COMMENTS FROM DISTRICT ATTORNEY ELLEN BROOKS 

District Attorney Brooks informed the Commission that the District Attorney’s Office will begin 
charging fees for the Pre-Trial Diversion Program as provided by a recently passed local act.  
Ms. Brooks briefed the Commission regarding her plans to introduce local legislation at the 
Special Legislative Session to increase court costs which would be directed to the Solicitor’s 
Fund and requested direction.  After discussion, Chairman Dean recommended that she talk with 
Representative John Knight. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 

 
FORMAL SESSION 

Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Director of the Parks and Recreation Department 
James Williams, at the request of Chairman Dean.  
 
The Pledge of Allegiance was led by Vice Chairman Ingram. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Dean, Vice Chairman Ingram and Members Polizos and Wilson.  
Commissioner Williams was absent due to his representing the County at the National 
Association of Counties Conference in Nashville, Tennessee.  Also present were County 
Attorney Tyrone C. Means and County Engineer Speake.   
 
Mr. Polizos made a motion to approve the Minutes of the Regular Meeting of July 6, 2009.  The 
motion was seconded by Vice Chairman Ingram and unanimously approved by the Commission. 
 
Chairman Dean introduced newly-appointed District 1 County Commissioner Mr. Ham Wilson, 
Jr. 
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CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Vice Chairman Ingram made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by the Administrator.  The motion was seconded by Mr. Polizos and unanimously 
approved by the Commission.  (Copies of Accounts Payable Checks and Payroll Checks 
Authorization, Consent Agenda Pages 1 through 8, are attached to these Minutes.) 
 
NEW BUSINESS 
 

 

DISTRICT ATTORNEY’S OFFICE – APPROVED GRANT APPLICATION TO THE ADECA 
FOR THE STOP VIOLENCE AGAINST WOMEN RECOVERY ACT GRANT PROGRAM 
AND RELATED RESOLUTION OF APPLICANT FOR MATCHING FUNDS 

The Administrator presented the following memorandum from District Attorney Ellen Brooks 
requesting approval of Grant Application with ADECA for the STOP Violence Against Women 
Recovery Act Grant Program and related Resolution of Applicant for Matching Funds: 
 

 
MEMORANDUM 

TO:  Donald L. Mims  
  County Administrator 
 
FROM: Ellen Brooks   
  District Attorney 
 
DATE:  July 20, 2009 
 
SUBJECT: ADECA Violence Against Women Grant 
 
My office is applying for a $15,000 grant from ADECA under the STOP Violence Against 
Women Recovery Act Grant Program.  This grant will pay for training of a Domestic Violence 
prosecutor.  We are providing the 25% required match through in-kind items so there is no cost 
to the Commission. 
 
Please place this item on the July 27, 2009 County Commission agenda for formal approval.  The 
grant application is due on August 7, 2009.  Some grant documents require Chairman Dean’s 
signature and Sara Byard has delivered those documents to your office. 
 
Thank you for your continued support of our Violence Against Women program. 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the Grant Application and related Resolution of Applicant 
for Matching Funds.  The motion was seconded by Vice Chairman Ingram and unanimously 
approved by the Commission.  (Copy of Grant Application and Resolution of Applicant for 
Matching Funds, Agenda Pages 1-2 through 1-6, are attached to these Minutes.)   
 

 

COUNTY COMMISSION – APPROVED MODIFICATION NUMBER 1 TO 2009 
WEATHERIZATION GRANT AGREEMENT WITH ADECA, GRANT NUMBER 
ARRADOE-028-09 

The Administrator presented the following letter from Executive Director of Central Alabama 
Regional Planning and Development Commission Bill J. Tucker requesting approval of 
Modification Number 1 to 2009 Weatherization Grant Agreement with ADECA, Grant Number 
ARRADOE-028-09: 
 
July 21, 2009 
 
Mr. Donald L. Mims 
Montgomery County Administrator 
P.O. Box 1667 
Montgomery, Alabama 36102-1667 
 
RE: Weatherization Program Grant Modification 
 Grant No. ARRADOE-028-09 
 
Dear Mr. Mims: 
 
ADECA has sent Modification 1 to the County’s existing Weatherization contract increasing our 
funds to $1,480,294.00.  Said amount represents 50% of our anticipated contract for the current 
funding period. 
 
This letter is written to request the modification be placed on the July 27, 2009 Agenda for 
Commission approval.  I will be on hand that morning should there be any questions regarding 
this request. 
 
Sincerely, 
 
/s/ Bill J. Tucker 
Executive Director 
 

End of Letter 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission.  (Copies of Letter, Modification Number 
1 to 2009 Weatherization Grant Agreement and Supporting Documents, Agenda Pages 2-2 
through 2-7, are attached to these Minutes.) 
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SHERIFF’S OFFICE – APPROVED RATIFICATION OF INTERLOCAL COOPERATION 
AGREEMENT WITH THE CITY OF MONTGOMERY REGARDING COPS-OTHERTECH-
2009-3 

The Administrator presented a memorandum requesting approval of ratification of Interlocal 
Cooperation Agreement with the City of Montgomery regarding COPS-OTHERTECH-2009-3: 
 
July 23, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Interlocal Cooperation Agreement for COPS Grant 
 
After the County Commission meeting on July 6, 2009, the Sheriff’s Office briefed me regarding 
a grant opportunity for their office.  In order to receive the grant, an Interlocal Cooperation 
Agreement with the City of Montgomery was required to be executed and submitted by July 20, 
2009.  On that date, Chairman Dean executed the agreement which will provide $250,000 from 
the COPS-OTHERTECH-2009-3 grant. 
 
I am requesting that the County Commission approve ratification of this Interlocal Cooperation 
Agreement with the City of Montgomery. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copy of Interlocal Cooperation 
Agreement, Agenda Pages 3-2 through 3-7, is attached to these Minutes.) 
 

 

COMMUNITY CORRECTIONS – APPROVED THE ANNUAL COMMUNITY 
CORRECTIONS PLAN 

The Administrator presented a memorandum from Chairman of the Montgomery County 
Community Punishment and Corrections Authority Board Willie Jones requesting approval of 
the Annual Community Corrections Plan. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Wilson and 
unanimously approved by the Commission.  (Copies of Memorandum and Document, Agenda 
Pages 4-1 and 4-2, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED LETTER OF MONETARY SUPPORT FOR THE 
LISTER HILL CLINIC REPLACEMENT PROJECT 

The Administrator presented a letter from Chief Financial Officer of Health Services 
Incorporated Bernell Mapp requesting monetary support for the Lister Hill Clinic Replacement 
Project. 
 
Vice Chairman Ingram made a motion to approve a letter of monetary support for the Lister Hill 
Clinic Replacement project in the amount of one million dollars, subject to the City of 
Montgomery’s agreement to fund 1.5 million dollars of the project.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copies of Letters, Agenda 
Pages 5-1 and 5-2, are attached to these Minutes.)   
 

 

COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 7 WITH BAILEY-
HARRIS CONSTRUCTION COMPANY, INC., MONTGOMERY COUNTY COURTHOUSE 
ANNEX III PROJECT 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Change Order Number 7 with Bailey-Harris Construction 
Company, Inc.: 
 
July 22, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Change Order No. Seven 
  Bailey Harris Construction 
  Annex III 
 
Attached is Change Order No. Seven, received from T.C.U. for the Annex III construction 
project.  Change Order No. Seven is comprised of items totaling $4,045.00.  This change was 
discussed during a previous Commission meeting on May 26, 2009 and is forwarded to you for 
your approval at the next County Commission meeting on July 27, 2009. 
 
I agree with the recommendations of 2WR and T.C.U. Consultants and ask the Commission to 
review and approve the attached documents.  Your careful consideration of this matter is greatly 
appreciated. 
 
Attachments 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copies of Letter and Change Order 
Number 7, Agenda Pages 6-2 through 6-6, are attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 

The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
July 27, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
   
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-499 (Agency, 
Miscellaneous Appropriations) to: 
 
 C-2009-105: Montgomery County Parks and Recreation Department, Montgomery  
   YMCA, for 1st

 
 Tee Program - $5,000 

 C-2009-106: Central Alabama Community Foundation, to be used by BONDS,   
   to Support the Neighbors Helping Neighbors Community Watch   
   Association, for the “National Night Out” Event - $250 

  
NC-2009-95: City of Montgomery Parks and Recreation Department, Hayneville  

   Road Community Center, for Basketball Camp - $500 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 

 

COUNTY COMMISSION – APPROVED FINAL PAYMENT TO BUSINESS INTERIORS, 
INC., FOR MONTGOMERY COUNTY DETENTION FACILITY INTERIORS PACKAGE, 
PROJECT NUMBER GMC 6-5-010B 

The Administrator presented a memorandum from Assistant Director of Support Services Pat 
Silas requesting approval of final payment to Business Interiors, Inc., for Montgomery County 
Detention Facility Interiors Package, Project Number GMC 6-5-010B: 
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MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  July 20, 2009 
 
SUBJECT: Final Pay – Project No. GMC 6-5-010B-Montgomery 
  County Detention Facility Interiors Package 
   
Request approval of the attached final payment to Business Interiors, Inc. on the above 
referenced project, in the amount of $954.42, be placed on the agenda for the County 
Commission meeting on July 27, 2009.  
 
Coordination of final payment made with Mr. John A. Mitchell, Sr., Deputy Administrator and 
Mr. Larry Carter of TCU Consulting Services. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Wilson and 
unanimously approved by the Commission.  (Copy of Application and Certificate for Payment, 
Agenda Pages 8-2 and 8-3, is attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED FINAL PAYMENT TO FORRESTER 
DEVELOPER, LLC, FOR MONTGOMERY COUNTY DETENTION FACILITY INTERIORS 
PACKAGE, PROJECT NUMBER GMC 6-5-010B 

The Administrator presented a memorandum from Assistant Director of Support Services Pat 
Silas requesting approval of final payment to Forrester Developer, LLC, for Montgomery County 
Detention Facility Interiors Package, Project Number GMC 6-5-010B: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  July 20, 2009 
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SUBJECT: Final Pay – Project No. GMC 6-5-010B-Montgomery 
  County Detention Facility Interiors Package 
   
Request approval of the attached final payment to Forrester Developer, LLC.  for the above 
referenced project, in the amount of $7,548.19, be placed on the agenda for the County 
Commission meeting on July 27, 2009.  
 
Coordination of final payment made with Mr. John A. Mitchell, Sr., Deputy Administrator and 
Mr. Larry Carter of TCU Consulting Services. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copy of Contractor’s Application for 
Payment, Agenda Pages 9-2 through 9-4, is attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED FINAL PAYMENT TO FORRESTER 
DEVELOPER, LLC, FOR MONTGOMERY COUNTY DETENTION FACILITY INTERIORS 
PACKAGE, PROJECT NUMBER GMC 6-5-010B2 

The Administrator presented a memorandum from Assistant Director of Support Services Pat 
Silas requesting approval of final payment to Forrester Developer, LLC, for Montgomery County 
Detention Facility Interiors Package, Project Number GMC 6-5-010B2: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  July 20, 2009 
 
SUBJECT: Final Pay – Project No. GMC 6-5-010B2-Montgomery 
  County Detention Facility Interiors Package 
   
Request approval of the attached final payment to Forrester Developer, LLC. for the above 
referenced project, in the amount of $3,349.26, be placed on the agenda for the County 
Commission meeting on July 27, 2009.  
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Coordination of final payment made with Mr. John A. Mitchell, Sr., Deputy Administrator and 
Mr. Larry Carter of TCU Consulting Services. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copy of Contractor’s Application for 
Payment, Agenda Pages 10-2 and 10-3, is attached to these Minutes.) 
 

 
APPRAISAL DEPARTMENT – APPROVED BUDGET CHANGE REQUEST NUMBER 3 

The Administrator presented Budget Change Request Number 3, Appraisal Department. 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copy of Budget Change Request, 
Agenda Page 11-1, is attached to these Minutes.) 
 

 

COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBERS 32, AND 33  

The Administrator presented Budget Change Request Numbers 32 and 33, County Commission 
Appropriations. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Chairman Dean 
and unanimously approved by the Commission.  (Copies of Budget Change Requests, Agenda 
Pages 12-1 and 12-2, are attached to these Minutes.) 
 

 

DETENTION FACILITY / COUNTY COMMISSION APPROPRIATIONS – APPROVED 
BUDGET CHANGE REQUEST NUMBER 34 

The Administrator presented Budget Change Request Number 34, Detention Facility / County 
Commission Appropriations. 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission.  (Copy of Budget Change Request, 
Agenda Page 13-1, is attached to these Minutes.) 
 

 

DISTRICT ATTORNEY’S OFFICE – APPROVED BUDGET CHANGE REQUEST 
NUMBERS 6, 7, AND 8 

The Administrator presented Budget Change Request Numbers 6, 7, and 8, District Attorney’s 
Office. 
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Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Budget Change Requests, 
Agenda Pages 14-1 through 14-3, are attached to these Minutes.) 
 

 

ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST FOR COUNTY 
ROAD EQUIPMENT OPERATOR II POSITION 

The Administrator presented the following memorandum from County Engineer George C. 
Speake requesting approval of position fill request for County Road Equipment Operator II 
Position: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  June 23, 2009 
 
RE:  Position Fill Request for 
  County Road Equipment Operator II 
 
As discussed during the June 22, 2009 Information Session, it is requested that a County Road 
Equipment Operator II (CREO II) position fill request be approved for the Engineering 
Department. 
 
We have an employee that is to be demoted from a CREO II to a County Road Equipment I 
(CREO I) due to his recent unsatisfactory accident record involving operation of County dump 
trucks.  In order to accomplish this demotion, we propose to promote another CREO I employee 
to a CREO II utilizing the existing CREO II employment register; this would, in turn, create a 
CREO I vacancy for placement of the employee to be demoted.  In summary, these two 
employees would exchange positions with each other.  The demotion pay reduction vs. the 
promotion pay increase would result in a net savings to the County of approximately $1,244 per 
year in salary and benefit costs. 
 
Your assistance with this request is greatly appreciated. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the position fill request.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 15-2, is attached to these Minutes.) 
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VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (10)  

The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
 DEPARTMENT     
 

TRAVEL/TRAINING REQUESTS 

 (1) County Commission      Request Number 22 
 
 (2) Public Affairs Department     Request Number 4 
 
 (3) Tax & Audit Department     Request Number 13 
 
 (4) Sheriff’s Office      Request Number 13 
 
 (5) Detention Facility      Request Number 6 
 
 (6) Youth Facility      Request Number 16 
 
 (7) Appraisal Department     Request Numbers 23 and 24 
 
 (8) Community Corrections     Request Numbers 9 and 10 
 
Vice Chairman Ingram made a motion to approve the travel/training requests. The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission. (Copies of 
Travel/Training Requests, Agenda Pages 16-1 through 16-12, are attached to these Minutes.) 
 
Vice Chairman Ingram requested Chief Appraiser Jane Mardis to explain her travel request to the 
Commission.  She explained that the cost of the travel was shared by the School, City and State 
and that the cost to the County was 22.7% of the total cost. 
 
OLD BUSINESS 
 
Mr. Wilson requested that Travel/Training Request Numbers 20, 21, and 22 for the Probate 
Judge’s Office (Elections Center) be voted on separately and his fellow Commissioners 
concurred. 
 

 

PROBATE JUDGE’S OFFICE (ELECTIONS CENTER) – APPROVED TRAVEL/TRAINING 
REQUEST NUMBER 20 

The Administrator recommended Travel/Training Request Number 20, Probate Judge’s Office 
(Elections Center) for approval by the Commission. 
 
Mr. Wilson made a motion to approve Travel/Training Request Number 20.  The motion was 
seconded by Vice Chairman Ingram and unanimously approved by the Commission.  (Copy of 
Travel/Training Request Number 20, Agenda Page 17-1, is attached to these Minutes.) 
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PROBATE JUDGE’S OFFICE (ELECTIONS CENTER) – DENIED TRAVEL/TRAINING 
REQUEST NUMBER 21 

The Administrator recommended Travel/Training Request Number 21, Probate Judge’s Office 
(Elections Center) for approval by the Commission. 
 
Chairman Dean made a motion to approve Travel/Training Request Number 21.  The motion 
was not seconded and was denied by the Commission.  (Copy of Travel/Training Request 
Number 21, Agenda Page 17-2, is attached to these Minutes.) 
 

 

PROBATE JUDGE’S OFFICE (ELECTIONS CENTER) – DENIED TRAVEL/TRAINING 
REQUEST NUMBER 22 

The Administrator recommended Travel/Training Request Number 22, Probate Judge’s Office 
(Elections Center) for approval by the Commission. 
 
Chairman Dean made a motion to approve Travel/Training Request Number 22.  The motion 
was not seconded and was denied by the Commission.  (Copy of Travel/Training Request 
Number 22, Agenda Page 17-3, is attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 

 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (8)  

The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
 DEPARTMENT     
 

BUDGET CHANGE REQUESTS 

 (1) County Commission Appropriations   Request Numbers 35 and 36 
 
 (2) Detention Facility      Request Number 2 
  
 (3) Engineering       Request Number 22 
 
 (4) Information Systems      Request Number 6 
 
 (5) Revenue Commissioner’s Office    Request Number 2 
 
 (6) Sheriff’s Office      Request Number 4 
 
 (7) Tax & Audit Department     Request Number 3 
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Vice Chairman Ingram made a motion to approve the budget change requests. The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission. (Copies of Budget 
Change Requests, Agenda Pages 18-1 and 18-8, are attached to these Minutes.) 
 

 

PARKS AND RECREATION DEPARTMENT – APPROVED CHANGE ORDER NUMBER 2 
WITH INGRAM CONSTRUCTION, LLC, REGARDING REST ROOMS FOR SNOWDOUN 
PARK 

The Administrator presented a letter from Newal S. Cauthen, P.E., of Professional Engineering 
Consultants, LLC, requesting approval of Change Order Number 2 with Ingram Construction, 
LLC, regarding rest rooms for Snowdoun Park. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copies of Letter and Change Order 
Number 2, Agenda Pages 19-1 through 19-3, are attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED DEDUCTIVE CHANGE ORDER NUMBER 2 
WITH CARDINAL HEALTH 200, INC., REGARDING FFE MEDICAL EQUIPMENT 
PACKAGE FOR THE MONTGOMERY COUNTY DETENTION FACILITY 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Deductive Change Order Number 2 with Cardinal Health 
200, Inc.: 
 
July 21, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
SUBJECT: Change Order #2 
  FFE Medical Equipment, Montgomery County Detention Facility Project 
 
I am requesting the Commission approve Change Order #2 at the next Commission meeting on 
July 27, 2009.  This item was discussed and approved by Goodwyn, Mills & Cawood and T.C.U.  
An x-ray table and desk was deemed not necessary at this time by Montgomery County Sheriff’s 
Office staff. 
 
This change will reflect a deduction of $4,554.30 to the Medical Equipment Contract.  I am in 
agreement with this Change Order and recommend approval by the Commission. 
 
Attachment 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Wilson and 
unanimously approved by the Commission.  (Copies of Letter and Deductive Change Order 
Number 2, Agenda Pages 20-2 and 20-3, are attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED PURCHASE ORDER TO COPELAND FIRE & 
SECURITY, INC., REGARDING BATTERY MONITORS FOR DOORS IN ANNEX III 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of purchase order to Copeland Fire & Security, Inc.: 
 
July 22, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Purchase Order Proposal 
  Annex III 
  Copeland Fire and Security, Inc. 
 
I am requesting the Commission consider a purchase order proposal in the amount of $525.00.  
This proposal will add battery monitors to five of the doors in Annex III per Fire Marshall 
recommendations.  This will ensure doors will unlock in case of a fire or power outage for life 
safety. 
 
This item is to be discussed during the information session of the next Commission meeting on 
July 27, 2009.  This proposal has been discussed with Commission staff and T.C.U.  They 
recommend this item be accepted and find the cost in line with the scope of this project. 
 
I recommend the Commission waive rules and issue a purchase order to Copeland for $525.00.  
Please review the attached letter and documents from Larry Carter concerning this matter. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission.  (Copies of Email and Letter, Agenda 
Pages 21-2 and 21-3, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED LEASE AGREEMENT WITH HILL, HILL, 
CARTER, FRANCO AND BLACK REGARDING LEASE OF PARKING SPACES IN THE 
COUNTY PARKING DECK 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Lease Agreement with Hill, Hill, Carter, Franco and Black: 
 
July 21, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy County Administrator 
 
SUBJECT: Lease Agreement for Parking Spaces at the 
  Montgomery County Commission Parking Deck 
  200 Scott Street 
   
Steve Willingham of Hill, Hill, Carter, Franco and Black has asked the Commission to lease 
three parking spaces in the County parking deck on Scott Street.  Attached is a lease agreement 
between Hill, Hill, Carter, Franco & Black and Montgomery County Commission along with a 
parking deck release statement. 
 
Please review the agreement which also includes terms and conditions of use.  This agreement is 
effective for one year beginning August 1, 2009 for a one-year fee of $1260.00 for three 
undesignated parking spaces. 
 
I recommend the Commission waive rules and approve this agreement at the next Commission 
meeting on July 27, 2009.   
 
Attachments 
 

End of Memorandum 
 
Mr. Wilson made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Attorney Gallion’s Opinion and Lease 
Agreement, Agenda Pages 22-2 through 22-5, are attached to these Minutes.) 
 

 

PROBATE JUDGE’S OFFICE – APPROVED TWO POSITION FILL REQUESTS FOR 
CUSTOMER SERVICE CLERKS 

The Administrator presented a memorandum from Deputy Chief Clerk of Probate Office Patrick 
J. Murphy requesting approval of two Position Fill Requests for Customer Service Clerks. 
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Vice Chairman Ingram requested that Mr. Murphy explain why he was requesting these two 
position fill requests.  Mr. Murphy told the audience that two employees were soon to be out on 
FMLA and two other employees resigned their positions at the Atlanta Highway Probate office.  
He stated that this branch was now only working at 44% capacity and that these two Customer 
Service Clerk Positions were in dire need of being filled. Vice Chairman Ingram reiterated that 
these positions were much needed. 
 
Vice Chairman Ingram made a motion to approve the position fill requests for Customer Service 
Clerks.  The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission.  (Copies of Memorandum and Position Fill Requests, Agenda Pages 23-1 through 
23-3, are attached to these Minutes.)  
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Ms. Jennifer Anderson of Central Alabama Regional Planning and Development Commission 
spoke about how educational and beneficial the ACHIEVE Health and Wellness Conference 
was, which took place in Denver, Colorado last week.  She informed the Commission that 
representatives of the national ACHIEVE organization now refer to the Montgomery CHART 
team as the “Dream Team”  because of the expertise of team members, including: Vice 
Chairman Ingram, Commissioner Williams, John A. Mitchell, Sr., DiDi Henry, James Williams, 
Jimmy Smitherman, Willie Jones and Scott Kramer.  She stated that with the Dream Team in 
place, the knowledge that was attained can be implemented locally, including policy changes that 
won’t cost the County any money.  She thanked the Commissioners for their support. 
 
Vice Chairman Ingram thanked Ms. Anderson for her leadership, stating that she is doing a 
remarkable job. He also told the audience that their trip was very educational. 
 
Chairman Dean asked Ms. Anderson who would be providing the report regarding the trip and 
Ms. Anderson responded that she would. 
 
Vice Chairman Ingram recently visited Cuba with several different people in various vocations, 
including Commissioner of Agriculture Ron Sparks.  Vice Chairman Ingram told the audience 
that discussions were about millions of dollars worth of trade. 
 
Commissioner Polizos told everyone good morning. 
 
Chairman Dean put all elected officials and department heads on notice informing them there 
will be no increases accepted in the 2009/2010 Budget.  If any increases are requested, the 
Commission will be forced to deny them.  He stated that the agencies that normally receive 
county funding will be cut tremendously.  He said that the county employees will be taken care 
of first, and then the agencies will be funded.  He also told Sarah Byard that she was doing a 
great job as a grant writer. 
 
Commissioner Wilson stated that he was looking forward to working with each of them and that 
he would make himself available for any questions or issues.  He said he looked forward to 
working with the County and City Officials. 
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Vice Chairman Ingram told Commissioner Wilson that the Commission was glad to have him 
here.     
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

 
INFORMATION SESSION 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 

 

PRESENTATION BY MICHAEL LONDON, PARTNERSHIP SPECIALIST, CELIDA 
GARCIA, PARTNERSHIP SPECIALIST/HISPANIC, YONG GREGG, PARTNERSHIP 
SPECIALIST/ASIAN WITH CENSUS 2010, AND RISK MANAGER SCOTT KRAMER 

Michael London, Partnership Specialist, Celida Garcia, Partnership Specialist/Hispanic, Yong 
Gregg, Partnership Specialist/Asian with Census 2010 and Risk Manager Scott Kramer briefed 
the Commission regarding the United Stated 2010 Census and requested the Commission join 
the 2010 Census partnership program.  After discussion, the Commission asked Manager of 
Public Affairs DiDi Henry to draft a Resolution for the Commission to approve in support of the 
2010 Census. 
 

 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 

Finance Director Sherrill Thomas briefed the Commission regarding the 2010 Budget Process.  
After discussion, the Commission agreed to schedule the County Budget Hearings during the 
week of August 3.   
 
Administrator Mims briefed the Commission on a schedule drafted by City Finance Director 
Lloyd Faulkner regarding a proposed change in funding City and County Departments that are 
currently jointly funded. 
 

 
PRESENTATION BY KEN UPCHURCH WITH T.C.U. CONSULTING SERVICES, LLC 

Ken Upchurch with T.C.U. Consulting Services, LLC updated the Commission regarding 
construction projects for Montgomery County.  He stated that he has a temporary certificate of 
occupancy for the detention facility expansion issued by the City of Montgomery.  He informed 
the Commission that the additional security cameras will be installed by the third week in August 
and that Sheriff Marshall could begin training his staff at that time.  Mr Upchurch noted that the 
roof issues are resolved and that there is a 20 year warranty on the roof. Mr. Upchurch briefed 
the Commission regarding the floor issues in the Detention Facility and stated that he anticipated 
that the matter would be resolved by the third week in August.  He also briefed the Commission 
regarding renovation issues relative to Annex I concerning the Probate Judge’s and District 
Attorney’s areas. 
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PRESENTATION BY CIRCUIT JUDGE TRACY S. MCCOOEY 

Circuit Judge Tracy S. McCooey briefed the Commission regarding the Drug Court Program and 
requested financial support in the amount of $400 per year for refreshments for the Drug Court 
graduations which occur twice annually.  After discussion, the Commission agreed to fund the 
graduations.  
 

 
PRESENTATION BY SHERIFF D.T. MARSHALL 

Sheriff D.T. Marshall informed the Commission that he received a request from Chambers 
County Sheriff Sid Lockhart to purchase a decommissioned BMW motorcycle from the Sheriff’s 
Office.  After discussion, the Commission agreed to the request and instructed Sheriff Marshall 
to set the sales price of the motorcycle. 
 
Sheriff Marshall briefed the Commission regarding the contractual obligations with Quality 
Correctional Health Care and requested additional funding for Medical and Dental Services for 
the remainder of the fiscal year.  After discussion, the Commission agreed to place a budget 
change in the amount of $152,023 on the next agenda. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell briefed the Commission regarding a Change Order Proposal from 
Imperial Systems and Change Order Proposals from CannDauSon regarding Annex I.  He also 
briefed the Commission regarding Change Order Proposal Number 8 regarding Annex III. 
 
The Commission agreed to place these items on a future agenda. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented a Resolution to amend the deed for Snowdoun Park regarding the 
limitation of use as required by the Grant.  The Commission agreed to place this item on the next 
agenda. 
 
Administrator Mims briefed the Commission regarding board appointments for Pilgrim-
Providence Water and Fire Protection Authority.  Administrator Mims stated that Sentell 
McCullough resigned as a board member and the Chairman does not have a recommendation for 
the vacancy.  Vice Chairman Ingram stated that he would work the issue. 
 
Administrator Mims presented a memorandum from Association of County Commissions of 
Alabama Executive Director Sonny Brasfield regarding an ACCA Trust Fund for Governmental 
Accounting Standards Board’s Statements 43 and 45 compliance, which related to the 
recognition of and accounting for liabilities relating to certain post-employment benefits.  
Administrator Mims informed the Commission that ACCA was not establishing a trust fund 
regarding this matter. 
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Administrator Mims presented a memorandum from Family Guidance Center President Linda M. 
Browder and Executive Director Dr. Walter P. White regarding Nominations for the Families of 
the Year Awards.  Administrator Mims asked the Commission to inform Manager of Public 
Affairs DiDi Henry of any nominations. 
 
Administrator Mims presented an email from Director of Elections Trey Granger and his 
response regarding office space in Annex II.  The Commission asked for recommendations from 
Administrator Mims and Deputy Administrator Mitchell regarding office allocations on the 
second floor of Annex II. 
 
Administrator Mims presented a letter from Nimrod T. Frazer, Jr., with Industrial Partners, LLC, 
regarding Intent to Exercise Option for 6.27 acres in the Montgomery Industrial Park pursuant to 
Option and Purchase and Sale Agreement with Industrial Partners, LLC, dated August 30, 2004.  
Vice Chairman Ingram asked Administrator Mims to verify the sales price per acre. 
 
Administrator Mims presented a letter from Mental Health America Executive Director Wanda 
Laird regarding the Program and request for funding.  He asked if the Commission desired for 
them to make a presentation and after discussion, they decided not to meet with them. 
 
Administrator Mims presented a letter from Auburn University of Montgomery Senior Director 
Kathy S. Gunter regarding sponsorship in the amount of $1,000 for the AUM Business Breakfast 
Series.  After discussion, the Commission agreed to approve the sponsorship and to place this 
item on the next agenda. 
 
Administrator Mims presented a Notice of Application for State Retirement Drop Program from 
Juvenile Court Administrator Bruce Howell and a listing of current Drop Participants. 
 
Administrator Mims presented a Notice of Application for Retirement Allowance to RSA from 
Joe N. Bell, Maintenance Mechanic with the Montgomery County Youth Facility. 
 

 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 

Ms. Henry briefed the Commission on the ACHIEVE Conference and she, along with nine other 
delegates, including Vice Chairman Ingram, Commissioner Williams and Deputy Administrator 
Mitchell attended July 20-23rd

 

 in Denver, Colorado.  She stated that they had detailed discussions 
on Community Wellness Initiatives and had some very good ideas of programs and policy 
changes that could make Montgomery County a healthier community. 

She also stated that as a member of the Montgomery Convention and Visitor’s Bureau, she was 
instructed to talk with Commissioners and Department Heads about any organizations that might 
be contacted about scheduling conferences at the hotels in Montgomery. This is part of the action 
plan, designed by Randall’s Travel Marketing Group, to increase hotel convention business. She 
asked the Commissioners to let her know of any leads they might have. 
 
Ms. Henry then reviewed the Commissioners’ upcoming events. 
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COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell informed the Commission that the Tax & Audit Office has 
requested to Transfer/Swap an employee from the Tax & Audit Office and with an employee 
from the Probate Office.  The Commission had no objection to the Swap.  He stated that a Form 
10 would be submitted to Personnel.  
 
Deputy Administrator Mitchell presented a quotation from Krueger International, Inc., for 
additional furniture and installation in Annex III in the amount of $33,095.79, which had been 
discussed at previous County Commission meetings.  The Commission agreed to place this item 
on the next agenda. 
 

 
COMMENTS FROM COUNTY ADMINISTRATOR MIMS 

County Administrator Mims discussed the School-to-Work Program with the Commissioners. 
He noted that there is still funding available for this program for the current year and requested 
that the Commissioners allow eight student office workers for this school year. The Commission 
agreed to his request.  
 
Administrator Mims presented the Montgomery Public Schools Facility Plan Monthly Report 
#31 for the Month of June 2009 from T.C.U. Consulting Services, LLC. 
 
ADJOURNMENT 
 
Commissioner Polizos made a motion to adjourn the meeting of the Montgomery County 
Commission on July 27, 2009, at 12:12 p.m. The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission. 
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