MINUTES OF SPECIAL CALL MEETING
MONTGOMERY COUNTY COMMISSION
JULY 6, 2009

INFORMATION SESSION

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the
Montgomery County Administration Building and Courthouse Annex I11.

The meeting was opened with prayer led by Commissioner Williams.
COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims briefed the Commission on scheduled attendees and reviewed items on the
agenda.

Administrator Mims presented Budget Change Request Numbers 6, 7 and 8 from the District
Attorney’s Office, Budget Change Request Number 3 from the Appraisal Department and
Budget Change Request Number 32 from the County Commission. After discussion, the
Commission agreed to place these items on the next agenda.

Administrator Mims presented a letter from Sellers Station Water System President Robert A.
Guy regarding a Grant from FEMA for a Community Safe Room. Mr. Guy explained that Sellers
Station Water Systems is seeking a loan and grant through USDA Rural Development for a new
well and upgrading of distribution lines, but the Water System could not receive money from two
government agencies at the same time. After discussion, the Commission stated that they would
have City/County Emergency Management Agency Director Steve Jones contact Mr. Guy.

Administrator Mims presented a letter from City Attorney Kimberly O. Fehl regarding a
Memorandum of Agreement between Montgomery County, City of Montgomery and C. Hager
and Sons Hinge Manufacturing Company concerning an industrial development incentive.
County Attorney Thomas T. Gallion, 111 stated that he had reviewed the agreement and saw no
reason why it should not be executed, if it is the desire of the Commissioners. The Commission
took no action.

PRESENTATION BY PROBATE JUDGE REESE MCKINNEY, JR.

Probate Judge Reese McKinney, Jr., requested that the Commission approve Travel/Training
Request Numbers 20, 21 and 22 for the Probate Judge’s Office, Election Center. Judge
McKinney reminded the Commission that the 2009 Best Practices Award for Election
Administration would be presented to Montgomery County during the conference.



COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims presented a letter from Alabama Master Gardeners Association Chair Cathy
Maddox and Chair Fundraising Dianne Bush regarding an invitation to attend and be a sponsor
of the Annual State Master Gardener Conference in March 2010. The Commission asked
Administrator Mims to bring this issue back to their attention as the year progresses.

Administrator Mims presented a letter from Alabama Historical Commission Architectural
Survey & Cemetery Program Coordinator Lee Ann Wofford stating that Boyd-Ekwurzel
Cemetery in Ramer, Alabama had been added to the Alabama Historic Cemetery Register.

COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY

Ms. Henry updated the Commission on the progress of the Twitter and Facebook pages. To date,
there are 204 followers of Twitter (an increase of 58 followers, since the last meeting). There are
currently 56 people following the Commission updates on Facebook (an increase of 26 followers
since the last meeting). Vice Chairman Ingram asked about the relevance of Twitter and
Facebook, stating that he did not feel that 200+ followers was a very good number. Ms. Henry
explained that the world, as we know it, is changing and that people are getting their news
instantaneously from sites like Twitter and Facebook. There are over 12 million people who use
Twitter as a source for news. She stated that some call Twitter a fad, much like they did with the
internet and cell phones, when they first began. Fad or not, Twitter is a great source to reach the
public right now, in real time. She noted that the County’s Twitter site is not for employee usage,
saying that we could reach our employees through email. This form of communication is for
people who want to receive County updates. The City of Montgomery started their Twitter and
Facebook pages a week ago. The City of Prattville began their social messaging a month ago.
They both have triple our followers, but they also allow their employees to have access to these
sites at work. Our followers have heard about the site through word of mouth or through news
articles and television reports.

Ms. Henry told the Commissioners that she had attended an information session last week to
further discuss the overall design of the County’s new website. She met with members of
Information Systems, the District Attorney’s office, Appraisal and Probate to discuss the site’s
needs and functionality.

Lastly, she briefed the Commissioners on their upcoming events.

PRESENTATION BY REVENUE COMMISSIONER SARAH G. SPEAR

Revenue Commissioner Sarah G. Spear briefed the Commission regarding the 2008 Annual
Report of Insolvents, Errors in Assessments, Litigations, Land Bids and Abatements which
was on the agenda for approval.



COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims informed the Commission that the State of Alabama Examiners of
Public Accounts had completed their audit and would like to meet with the Commission to
discuss their findings on July 27, 2009, prior to the Commission meeting.

Administrator Mims reminded the Commission that representatives from First Tee of
Montgomery requested an appropriation at the last meeting in the amount of $25,000. After
discussion, the Commission agreed to place a $5,000 miscellaneous appropriation from
District 1 and a $5,000 Budget Change from the Special Account on the next agenda.

PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS AND GRANT
SPECIALIST SARA BYARD WITH CENTRAL ALABAMA REGIONAL PLANNING
AND DEVELOPMENT COMMISSION

District Attorney Ellen Brooks briefed the Commission regarding an American Bar
Association Closed-Circuit Television Grant program. Ms. Brooks stated that Grant
Specialist Sara Byard with Central Alabama Regional Planning and Development
Commission, who was also present during the meeting, would be writing and administrating
the grant. Ms. Brooks requested that the Commission approve this item, which appeared on
the agenda.

Ms. Brooks informed the Commission that the Alabama Legislature recently revised the Pre-
Trial Diversion Program through a local act to provide for defendants to pay a fee to the
County Commission. This law will go into effect on August 1, 2009. Ms. Brooks stated that
she is looking for guidance from the Commission in developing the procedures of this
program.

Ms. Brooks briefed the Commission regarding the Helping Montgomery Families Initiative
(HMFI) and requested funding of $35,000 for the 2009-2010 Fiscal Year. Ms. Brooks invited
the Commission to attend the Helping Montgomery Families Initiative Report Card Press
Conference scheduled for 9:00 a.m. on July 21% at E.D. Nixon Elementary School.

Ms. Byard updated the Commission regarding Grants she is currently working for agencies.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims presented a letter from Director of Detention Colonel Gina Savage
requesting additional funds for the housing of inmates in other counties. After discussion, the
Commission agreed to place a budget change in the amount of $200,000 on the next agenda,
stating that if all the money wasn’t needed that it would be returned back to the general fund.
It was noted that these funds will be used for the outside housing of inmates until the new
detention center is completed.



Administrator Mims informed the Commission that he was unable to take his vacation last
week due to the Special Call Meeting, but stated that he would be on vacation for the rest of
the week.

PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL
BROWN

Community Corrections Executive Director Paul Brown briefed the Commission regarding the
Annual Community Corrections Plan. Mr. Brown stated that the Plan would be presented to the
Montgomery County Community Punishment & Corrections Authority at their next meeting.
After discussion, the Commission agreed to place this item on a future agenda.

PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE

County Engineer George Speake inquired if the position fill request for a County Road
Equipment Operator 11 position at District 111, as discussed at the previous Information Session,
would be voted upon at this Commission meeting. The Commission agreed that this item would
be on the agenda at the next Commission meeting.

Commissioner Williams discussed a complaint from a resident on Coosada Ferry Road regarding
the City of Montgomery issuing building permits for this area, even though this area was outside
the City limits. County Attorney Gallion explained that because this area is located within the
City of Montgomery’s Police Jurisdiction, the City has legal authority to control development
and building on Coosada Ferry Road, out to the Police Jurisdiction limits.

Chairman Dean asked Mr. Speake to assist DiDi Henry in preparing a response to Governor
Riley’s June 22, 2009, letter concerning repairs needed to the CSX railroad crossing on Wares
Ferry Road at the Montgomery City limits line.

COMMENTS FROM ADMINISTRATOR MIMS AND COUNTY ATTORNEY GALLION

Administrator Mims presented an opinion from County Attorney Gallion regarding District
Lines and ad valorem taxes for Volunteer Fire Departments. Attorney Gallion stated that it is his
opinion that the County Commission has no authority to draw the district lines and that authority
falls within the discretion of the VVolunteer Fire Department Association. He suggested that the
Commission meet with that association and discuss the issue.

Attorney Gallion briefed the Commission regarding his opinion concerning the question “Does
the Town of Pike Road have legislative authority to collect 5 mills of ad valorem taxes for
Volunteer Fire Departments?”. He stated that a constitutional amendment to the Constitution of
Alabama of 1901 by Act Number 2001-450 was passed and submitted at the June 4, 2002
election and proclaimed ratified August 8, 2002. On April 14, 2003, the Commission adopted a
Resolution authorizing the levy and collection of a five (5) mil ad valorem tax. This
constitutional amendment gave authority to the Town of Pike Road to collect a five (5) mil ad
valorem tax for volunteer fire departments.



Vice Chairman Ingram asked Deputy Administrator John A. Mitchell, Sr., to send a letter to Mrs.
Alma Bowen regarding the County Attorney’s opinion concerning these issues.

COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL

Deputy Administrator Mitchell briefed the Commission regarding a quotation from Krueger
International, Inc., in the amount of $33,095.75, for additional furniture and installation charges
for furniture in Annex III.

RECESS TO FORMAL SESSION

Chairman Dean recessed the Information Session to the Formal Session.

FORMAL SESSION

Chairman Dean welcomed everyone to the Formal Session.

The meeting was opened with Prayer led by Commissioner Williams at the request of Chairman
Dean.

The Pledge of Allegiance was led by Commissioner Polizos at the request of Chairman Dean.

County Administrator Mims called Roll to Establish Quorum, and the following Commissioners
were present: Chairman Dean, Vice Chairman Ingram and Members Polizos, and Williams.
Also present were County Attorney Thomas T. Gallion, 111, and County Engineer Speake.

Mr. Williams made a motion to approve the Minutes of the Regular Meeting of June 22, 2009.
The motion was seconded by Mr. Polizos and unanimously approved by the Commission.

CONSENT AGENDA

The Administrator presented the Accounts Payable and Payroll Checks Authorization for
Approval.

Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by
the Administrator. The motion was seconded by Mr. Williams and unanimously approved by the
Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent
Agenda Pages 1 through 5, are attached to these Minutes.)

NEW BUSINESS

COUNTY COMMISSION — APPROVED CANCELLATION OF JULY 13, 2009 COUNTY
COMMISSION MEETING DUE TO THE LACK OF QUORUM

The Administrator presented the following memorandum requesting approval of cancellation of
July 13, 2009 County Commission meeting due to the lack of quorum:



July 2, 2009

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims, County Administrator

SUBJECT:  Cancellation of July 13, 2009 County Commission Meeting

Due to a lack of quorum, the regular County Commission meeting scheduled for Monday,
July 13, 2009, was moved forward by one week to Monday, July 6, 20009.

I am requesting that the Commission consider approval of cancellation of the July 13, 2009
County Commission Meeting due to the lack of quorum.

End of Memorandum
Mr. Williams made a motion to approve cancellation of July 13, 2009 County Commission
meeting due to the lack of quorum. The motion was seconded by Mr. Polizos and unanimously

approved by the Commission.

DISTRICT ATTORNEY’S OFFICE — APPROVED GRANT APPLICATION WITH
AMERICAN BAR ASSOCIATION’S CLOSED-CIRCUIT TELEVISION GRANT PROGRAM

The Administrator presented the following memorandum from District Attorney Ellen Brooks
requesting approval of Grant Application with American Bar Association’s Closed-Circuit
Television Grant Program:

MEMORANDUM

TO: Mr. Donnie Mims, County Administrator
FROM: Ms. Ellen Brooks, District Attorney
DATE: June 29, 2009

RE: American Bar Association CCTV Grant

Please place this item on the agenda for a vote by the County Commission in the formal session
of the July 6, 2009 meeting. At the June 22, 2009 County Commission information session, Sara
Byard from Central Alabama Regional Planning and Development Commission (CARPDC)
briefed the Commission on this grant and the probable items for which we would be formally
requesting approval.

Our application to the American Bar Association’s Closed-Circuit Television (CCTV) Grant
Program will be in the amount of approximately $30,000. The grant will fund CCTV equipment



for use in child abuse cases broadcasting a child victim’s live testimony between the courtroom
and an ancillary room in accordance with Supreme Court rulings and state statutes, as well as
associated training. There is a 25% match required, and that match can be in-kind. We plan to
use $7,500 of Family Justice Unit Deputy District Attorney Melissa Rueschhoff’s salary as our
in-kind match.

Today | am asking for the Commission to approve our application in the name of Montgomery
County Commission, as well as grant writing and administration to be completed by Sara Byard
at CARPDC. The application is due on July 17, 2009 and Ms. Byard will be coordinating the
required signatures needed for submittal with the County Administrator’s office.

End of Memorandum

Mr. Williams made a motion to approve the Grant Application with American Bar Association’s
Closed-Circuit Television Grant Program. The motion was seconded by Mr. Polizos and
unanimously approved by the Commission. (Copy of Grant Application, Agenda Pages 2-2 and
2-3, is attached to these Minutes.)

REVENUE COMMISSIONER’S OFFICE — APPROVED 2008 ANNUAL REPORT OF
INSOLVENTS, ERRORS IN ASSESSMENTS, LITIGATIONS, LAND BIDS AND
ABATEMENTS AND ADOPTED RELATED RESOLUTION

The Administrator presented the following letter from Revenue Commissioner Sarah G. Spear
requesting approval of the 2008 Annual Report of Insolvents, Errors in Assessments, Litigations,
Land Bids and Abatements and adoption of related resolution:

July 6, 2009

Montgomery County Commission
Montgomery, Alabama

Commissioners:

Submitted herewith for your consideration and approval, in compliance with Section 40-5-23,
Code of Alabama 1975, are our Annual List of Errors, Litigations, Insolvents & Land Bids.

Our office collected and disbursed 110.7 million dollars in tax money for the state, county, city
and schools. Tax collections increased in the real, redemptions and manufactured home sections
over last year.

We sold 1,054 pieces of property for unpaid property taxes and collected $2,856,914.91 in
excess bids to be deposited in County fiduciary funds.

We appraised, assessed and collected tax on 108,867 parcels of land.



Our office collected and/or disbursed $93,980,273.12 property taxes and $10,720,064.87auto
taxes.

I would like to thank Donnie Mims and John Mitchell for their continued help and cooperation in
helping us.

I am grateful to Tommy Gallion and Tyron Means for their frequent assistance. The appreciation
of our attorneys continues to increase just as does the quality and complexity of our problems.

If more details are desired concerning our work or any questions that are not answered by this
letter, | welcome the opportunity to explain.

/sl Sarah G. Spear
End of Memorandum

Mr. Polizos made a motion to approve the 2008 Annual Report of Insolvents, Errors in
Assessments, Litigations, Land Bids and Abatements and to adopt the Related Resolution. The
motion was seconded by Vice Chairman Ingram and unanimously approved by the Commission.
(Copy of Resolution, Agenda Pages 3-2 through 3-4, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS
REPROGRAMMING REQUESTS

The Administrator requested approval of the following miscellaneous appropriations
reprogramming requests:

July 06, 2009

MEMORANDUM

TO: Montgomery County Commission

FROM: Donald L. Mims
County Administrator

SUBJECT:  Miscellaneous Appropriations Reprogramming Requests

I am requesting authority to reprogram the following from fund code 001-59320-499 (Agency,
Miscellaneous Appropriations) to:

C-2009-102: Central Alabama Community Foundation, to be used by
Bridge Builders, for Youth Leadership Program Summer
Conference - $7,000



C-2009-103:  Alabama Junior Miss, for Expenses used during the Montgomery
County Junior Miss Contest - $2,500

C-2009-104: An Justice for All, Inc., for Children’s Educational Program -
$200

End of Memorandum

Mr. Williams made a motion to approve the requests. The motion was seconded by Mr. Polizos
and unanimously approved by the Commission.

COUNTY COMMISSION — APPROVED PURCHASE ORDER TO THOMPSON LIFT
TRUCK COMPANY REGARDING SCISSOR LIFT FOR ANNEX Il LOADING DOCK

The Administrator presented the following memorandum from Deputy Administrator John A.
Mitchell, Sr., requesting approval of purchase order to Thompson Lift Truck Company:

June 29, 2009

MEMORANDUM
TO: Montgomery County Commission
FROM: John A. Mitchell, Sr.

Deputy County Administrator

SUBJECT:  Scissor Lift
Annex 3 Loading Dock

Thompson Lift has submitted a proposal to furnish and install a scissor lift at the loading
dock of Annex 3 at a cost of $8,882.66. Currently employees using the loading dock are
lifting boxes and items over their heads to make deliveries to the dock. This may cause
loss of work due to injuries.

I’m requesting a purchase order be issued in the amount of $8,882.66 to Thompson Lift.
A change order will also need to be issued to the construction contract for electrical
additions needed for this lift. That cost has not been finalized.

The proposal is attached for your review. | am requesting the Commission review this
Proposal and approve it during the July 6, 2009 County Commission meeting.

Attachment

End of Memorandum



Mr. Polizos made a motion to approve the request. The motion was seconded by Vice Chairman
Ingram and unanimously approved by the Commission. (Copies Letter and Quote, Agenda
Pages 5-2 through 5-4, are attached to these Minutes.)

SHERIFF’S OFFICE / MONTGOMERY COUNTY EMERGENCY MANAGEMENT
COMMUNICATIONS DISTRICT BOARD — APPROVED BID AWARD FOR AUTOMATED
VEHICLE LOCATOR HARDWARE AND INSTALLATION, BID NO. 51965-09B-014

The Administrator presented the following memorandum from Assistant Director of Support
Services Pat Silas requesting approval of bid award for automated vehicle locator hardware and
installation:

MEMORANDUM
TO: Donald L. Mims, Administrator
FROM: Pat Silas, Assistant Director

Support Services
DATE: July 2, 2009

SUBJECT: Invitation to Bid No. 51965-09B-014,
Automated Vehicle Locator Hardware and Installation

Request approval of award on the above referenced bid to USAT Corporation for the
Amount of $107,942.00, be placed on the agenda for the County Commission meeting on
July 6, 2009. (spread sheet attached)
The prices bid shall remain firm for ninety (90) days from date of award of bid. Montgomery
County Commission reserves the right to order more or less, whichever is in the best interest of
Montgomery County.
The money for this project has already been approved by the 911 Commission. This equipment
is very important to the Sheriff’s Office because this will allow him to locate his patrol vehicles
at all times and send back-up help if needed.
Coordination of award made with Mr. Lou lalacci, Director of Information Systems.
Your approval is appreciated.

End of Memorandum
Mr. Polizos made a motion to approve the bid award. The motion was seconded by Vice

Chairman Ingram and unanimously approved by the Commission. (Copy of Spreadsheet,
Agenda Page 6-2, is attached to these Minutes.)
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DETENTION FACILITY / COUNTY COMMISSION APPROPRIATIONS — APPROVED
BUDGET CHANGE REQUEST NUMBER 31 TO INCREASE THE BUDGET FOR
HOUSING INMATES IN OTHER COUNTIES

The Administrator presented Budget Change Request Number 31, Detention Facility / County
Commission Appropriations.

Mr. Williams made a motion to approve the request, subject to the funds being used only for
housing inmates in other counties. The motion was seconded by Mr. Polizos and unanimously
approved by the Commission. (Copies of Budget Change Request and Memoranda, Agenda
Pages 7-1 through 7-3, are attached to these Minutes.)

PERSONNEL DEPARTMENT — APPROVED BUDGET CHANGE REQUEST NUMBER 5

The Administrator presented Budget Change Request Number 5, Personnel Department.

Vice Chairman Ingram made a motion to approve the request. The motion was seconded by Mr.
Polizos and unanimously approved by the Commission. (Copy of Budget Change Request,
Agenda Page 8-1, is attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED BUDGET CHANGE REQUEST NUMBER 3

The Administrator presented Budget Change Request Number 3, Sheriff’s Office.

Mr. Polizos made a motion to approve the request. The motion was seconded by Vice Chairman
Ingram and unanimously approved by the Commission. (Copy of Budget Change Request,
Agenda Page 9-1, is attached to these Minutes.)

VARIOUS DEPARTMENTS — APPROVED TRAVEL/TRAINING REQUESTS (7)

The Administrator recommended the following Travel/Training Requests for approval by the
Commission:

DEPARTMENT TRAVEL/TRAINING REQUESTS
1) Tax & Audit Department Request Number 12

(@) Personnel Department Request Number 11

(3) District Attorney’s Office Request Number 35

4) Appraisal Department Request Number 22

(5) Detention Facility Request Numbers 3 and 4

(6) Risk Management Request Number 15

11



Mr. Williams made a motion to approve the travel/training requests. The motion was seconded
by Vice Chairman Ingram and unanimously approved by the Commission. (Copies of
Travel/Training Requests, Agenda Pages 10-1 through 10-7, are attached to these Minutes.)

OLD BUSINESS

PROBATE JUDGE’S OFFICE (ELECTIONS CENTER) — DENIED TRAVEL/TRAINING
REQUEST NUMBERS 20, 21 AND 22

The Administrator recommended approval of Travel/Training Request Numbers 20, 21 and 22
for Probate Judge’s Office (Election Center) by the Commission.

Mr. Williams made a motion to approve the Travel/Training Request Numbers 20, 21 and 22 for
the Probate Judge’s Office (Elections Center). Chairman Dean seconded the motion.

Chairman Dean stated that when the Commission implemented the hiring freeze and the 90% cut
in overtime earlier in the year they should have also addressed cuts to the Travel/Training
budget. He said that the Commission will be looking closely at Travel/Training for the 2010
budget and that Department Heads and Elected Officials should not expect to receive the same
amount as they did this year for this line item. He asked Department Heads to be mindful of
their spending, particularly in this area. He noted that in the new budget year, only essential
travel will be approved.

In regards to the vote on the Travel Requests for the Election Center, which is for attendance at
an Election Center Conference and training workshop, he asked his fellow Commissioners to
move forward on this issue. He stated that at the conference the County will receive a national
award highlighting the accomplishments of the Election Center and Montgomery County,
particularly in light of Montgomery’s history of voting rights.

After discussion Chairman Dean called for a vote and requested the Commissioners vote by a
show of hands. Chairman Dean and Mr. Williams voted in favor of the motion. Vice Chairman
Ingram and Mr. Polizos opposed and the motion was denied. (Copies of Travel/Training
Requests, Agenda Pages 11-1 through 11-3, are attached to these Minutes.)

COMMENTS BY COMMISSIONERS AND ATTENDEES

Vice Chairman Ingram stated he hoped everyone had a good 4™ of July. In regards to the travel
requests for the Elections Center, Vice Chairman Ingram explained that he voted against
approval because he didn’t believe a 5 day trip for three employees to go to San Diego on tax
payers dollars was the right thing to do, particularly in light of these tough economic conditions.

Commissioner Williams hoped everyone had a happy Independence Day and noted that it will be
three weeks before the Commission meets again.

Commissioner Polizos stated he hoped everyone enjoyed their long 4™ of July weekend.
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Chairman Dean informed the audience that he recently met with the Elected Officials regarding
the 2009/2010 Budget. He stated that the Commission didn’t want to tell them what to do with
their budget but they will have to scale back. He explained that the Commission did not want to
do lay-offs or reduce county services. He noted that the budget would need to be cut for the
upcoming year.

RECESS TO INFORMATION SESSION
Chairman Dean recessed the Formal Session to the Information Session

INFORMATION SESSION

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS

PRESENTATION BY CITY-COUNTY EMERGENCY MANAGEMENT AGENCY
DIRECTOR STEVE JONES

City-County Emergency Management Agency Director Steve Jones briefed the Commission
regarding a weather siren grant for three new weather warning sirens. Mr. Jones stated that the
sirens would be installed at Woodley Road & Mt. Zion Road, at Liberty Church Road & Butler
Mill Road, and at US Highway 31 & County Road 14, also known as Union Academy Ada
Road. The Commission agreed to go forward with the grant for the sirens at the locations
presented.

The Commission asked Mr. Jones to contact Robert Guy, President of the Sellers Station Water
Authority, regarding a Community Safe Room.

COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL

Deputy Administrator Mitchell presented the Revenue Reports for the Month of June 2009. He
reported that sales tax for the month was down 17% from last year, due to a one-time infusion of
funds from a taxpayer. Without those funds, the sales tax is down by 9.87%. Vice Chairman
Ingram requested a report highlighting the collection rate from the audits.

RECESS TO EXECUTIVE SESSION

County Attorney Thomas T. Gallion, 11, explained to the Commission that they needed to go
into Executive Session to discuss an employment matter and litigation. (Attached to these
minutes is a letter from County Attorney Gallion regarding convening the Executive Session.)
Vice Chairman Ingram made a motion to go into the Executive Session. The motion was
seconded by Commissioner Polizos and unanimously approved by the Commission. Chairman
Dean recessed the Information Session to the Executive Session.
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RECESS TO INFORMATION SESSION

Vice Chairman Ingram made a motion to recess the Executive Session. The motion was
seconded by Commissioner Williams and unanimously approved by the Commission. Chairman
Dean recessed the Executive Session to the Information Session

ADJOURNMENT
Vice Chairman Ingram made a motion to adjourn the Meeting of the Montgomery County

Commission on July 6, 2009, at 10:45 a.m. The motion was seconded by Commissioner
Williams and unanimously approved by the Commission.
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Agenda
JUL - 6 2009
07-06-09 Meeting
MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 06-19-09

Check Number To | Check Number
200198 200293
Total Checks Paid $321,911.82

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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Agenda
JUL - 6 2008
07-06-09 Meeting
MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 06-26-09

Check Number To | Check Number

200298 200370

Total Checks Paid $972,968.71
CHECK#  PAYEE AMOUNT DATE
200294 Montgomery Advertiser $ 103.05 06/19/09
200295 Auburn University Gov. Svcs. $ 250.00 06/19/09
200296 Office Depot, Inc. $1,218.85 06/19/09
200297 Ribbons Express, Inc. $3,246.00 06/19/09

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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Agenda
JuL -6 2009
07-06-09 Meeting ‘

MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 06-26-09

Check Number To | Check Number
200371 200471
Total Checks Paid $382,600.81

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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Agenda

JUL - 6 2009
07-06-09 Meeting
MONTGOMERY COUNTY COMMISSION
THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID
CHECKS ARE DATED 07-02-09
Check Number To | Check Number
200475 200523
Total Checks Paid $419,666.85
CHECK # PAYEE AMOUNT DATE
200472 Capitol Chevrolet, Inc. $23,319.75  06/29/09
200473 Alabama Power $78,086.93  06/30/09
200474 Postmaster Bulk Mailing $ 6,122.06 07/01/09

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS

PAYABLE CHECK REGISTER
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Agenda
JUL - 6 2009

07/06/09 Meeting
MONTGOMERY COUNTY COMMISSION

THE FOLLOWING TRANSACTIONS WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED

07/02/09

Payroll Check Number 58681 To Payroll Check Number 58899 $ 182,830.31
Direct Deposits $ 830,055.83
Payroll Check Number 58900 To Payroll Check Number 58914 $ 8,723.42
Direct Depoéits $ 277,217.27
Federal Deposits 3 332,029.81
Total Payroll Paid $ 1,630,856.64

CHECK # PAYEE AMOUNT DATE

58680 Pernell Sweeney $ 1,08247 06/19/09

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS PAID
ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE PAYROLL CHECK REGISTER
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Closed Circuit Television and Recording Technology for Use in Child Abuse Cases
Application Form

Project Information
Project Title: Montgomery County District Attorney’s Family Justice Unit CCTV Testimony Project

Project Abstract: The Montgomery County District Attorney’s Office is requesting $30,000 to purchase
CCTYV equipment for use in child abuse cases. The equipment will be used to transmit testimony of a
child victim into the courtroom from an ancillary room where the child is more comfortable discussing
the abuse and the defendant (the abuser) is not present.

Application checklist:

] Application form [] Disclosure of Lobbying Activities (attached)
[] Concept narrative, not to exceed 6 pages [ Certification Statements (3 attached)
] Budget worksheet [] Program Assurances (attached)

[] Task and Timeline chart (attached)

Applicant Information
Name: Montgomery County District Attorney’s Office

Address: 251 South Lawrence Street, P.O. Box 1667
City: Montgomery County: Montgomery State: AL Zip: 36102
Employer/Taxpayer Identification Number (EIN/TIN): 636001653
Applicant Type:[ ] State (specify):
X] Local Unit of Government:
DX] Town, township, village, city or county (specify): Montgomery County Commission
(] Indian Tribe or Native Alaska Village (specify):
[[] Child Advocacy Center (specify):

Contact Information

Name: Melissa Rueschhoff

Title: Deputy District Attorney
Phone: 334-832-2550 Fax: 334-832-7739 Email:melissa.rueschhoff@alada.gov

Funding Information

Total Project Costs: $37.500

Amount requested from American Bar Association: $30.000

Amount provided from applicant as cash match (minimum: 25% of total project costs):

Amount provided from other sources, if applicable (specify):$7.500 from salaries of project staff

Areas Affected by Project
By jurisdiction (cities, counties, states, etc.):City of Montgomery, Montgomery County, State of Alabama

By Congressional District (CA-05, NC-8, etc): AL-02

Is the Applicant delinquent on any federal debt?

No [ ]Yes, exp

Authorized Representative
Printed Name: Elton N. Dean, Sr.
Title: Chairman, Montgomery County Commission

Phone: 334-832-1210 Fax: 334-832-2533 Email:publicaffairs@mc-ala.org

Signature: Date:
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Closed Circuit Television and Recording Technology for Use in Child Abuse Cases
Disclosure of Lobbying Activities

Status of Award

Application [] Initial Award: (award number): ] Post Award: (award number):

Report Tvpe

Initial Filing [_JMaterial Change (date of last report):

Name and Address of Reporting Entity
X Prime [] Subawardee (tier, if known: ( e.g., the first subawardee of the prime is the 1" tier))
Name: Montgomery County District Attorney’s Office

Address: 251 South Lawrence Street, P.O. Box 1667
City: Montgomery County: Montgomery State: Alabama Zip: 36102
Congressional district: AL-02

If reporting entity is subawardee, name and address of prime:
Name:

Address:

City: County: State: Zip:
Congressional district:

Lobbying Entity

Name: N/A

Title:

Phone: Fax: Email:

individual Performing Services
Name:

Title:

Phone: Fax: Email:

Pavment Information

Amount of payment: $ (] Actual [ Planned

Form of payment: [ ] Cash [ JIn-kind (specify nature and value):
Type of payment: [ |Retainer [ ]JOne-time fee [ JCommission [ JContingent Fee [ ] Deferred

[[lOther (specify):

Description of Services

Brief description of services performed, or to be performed and date(s) of service, including officer(s),
employee(s), or Member(s) of Congress contacted, for payment indicated above (attached additional
sheet(s) if needed):

Authorized Representative
Printed Name: Elton N. Dean, Sr.

Title: Chairman, Montgomery County Commission
Phone: 334-832-1210 Fax: 334-832-2533 Email:publicaffairs@mc-ala.org

Signature: Date:
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evenue

ommissioner

Tommie L Mil

Sarah G. Spear

Chief Clerk

Services

Frovided by your

Revenue
Commissioner's

Office

Ad Valorem Tax
Appraisals
]

Assessments

Classifications
)

Sales & Use Tax
Motor Fuels Tax
e
Real & Fersonal
Property
P
Current Use
Application &
lssuance
0
Exemptions
°
Manufactured
Home Decal
Applications &

lssuance

Redemption of Real

FProperty

WHEREAS, Sarah G. Spear, Revenue Commissioner of Montgomery County.

RESOLUTION

made her report of “Insolvents™ and “Errors in Assessment™ on taxes for the year
2008, as required by the Code of Alabama, 1975, Section 40-5-23, and

WHEREAS, after a careful examination of said report by the County
Commission of Montgomery, such report was found to be in order and recommended

for approval.

NOW, THEREFORE, BE IT RESOLVED, that the said Revenue Commissioner
be allowed on her settlement with the State Comptroller the following amounts:

INSOLVENTS:

(Homestead Exemptions)

ERRORS IN ASSESSMENTS:

(Homestead Exemptions)

(Errors Act 81-579/6)

(Homestead Exemptions)

ERRORS IN ASSESSMENTS:
(Automobiles)

County’s General Fund
County’s Road & Bridge Fund

County’s General Fund
County’s Road & Bridge Fund

County’s General Fund
County’s Road & Bridge Fund

County’s General Fund
County’s Road & Bridge Fund

County’s General Fund
County’s Road & Bridge Fund

County’s General Fund
County’s Road & Bridge Fund

County’s General Fund
County’s Road & Bridge Fund

19.040.10
9:520.05

1,636,236.60
818,118.30

516,855.80
258,427.90

Sl

Montgomery County Alabama ¢ P.O. Box 1667 » Montgomery, AL 36102-1667 = 334-832-1250  FAX 334-832-1644
Court House Annex Office — 100 S. Lawrence ° East Office — 5340B Atlanta Hwy ¢ West Office ~ 3075 Mobile Hwy
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BE IT FURTHER RESOLVED, that the said Revenue Commissioner, having
made her report on “Lands Bid In” for the year 2008 that such report be and is hereby
approved in the following amounts:

LANDS BID IN: County’s General Fund 16,127.70
County’s Road & Bridge Fund 8,063.85
(Homestead Exemptions) County’s General Fund 164.40
County’s Road & Bridge Fund 82.80

BE IT FURTHER RESOLVED, that the said Revenue Commissioner, having
made her report of “Taxes in Litigation” for 2008, the County Commission does
hereby judicially determine the correctness of the listed credits and does approve the
same as follows:

TAXES IN LITIGATION: County’s General Fund 9,060.10
County’s Road & Bridge Fund 4,530.05
(Homestead Exemptions) County’s General Fund 70.00
County’s Road & Bridge Fund 35.00
(Refunds) County’s General Fund 21,854.32

County’s Road & Bridge Fund 10,927.16

(Homestead Exemptions) County’s General Fund
County’s Road & Bridge Fund

(Abatements) County’s General Fund 1,055.30
County’s Road & Bridge Fund 527.65

BE IT FURTHER RESOLVED, that the said Revenue Commissioner, having
made her Annual Report and submitted her list of Insolvents, Errors in Assessments,
Taxes in Litigations, Lands Bid and Abatements of accounts applicable to the State
of Alabama and the Montgomery County Board of Education in addition to the
amounts shown above for the County of Montgomery, that such report and amounts
be and are hereby approved.
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DFC 22 (Rev. 2-01)

INSOLVENTS, ERRORS AND TAXES IN LITIGATION FOR 2005 AND
UNCOLLECTED INSOLVENTS AND TAXES IN LITIGATION FOR PREVIOUS YEAR(S)

THE STATE OF ALABAMA
Montgomery County

BE IT REMEMBERED, That at the meeting of the Board of County Commissioners of said County, held
on this 6th day of July , 2009,

Sarah G. Spear, , Revenue Commissioner of said County, made her report of
“Insolvents”, Errors in Assessment” and "Taxes in Litigation™ on taxes for the current year 2008, as
required by Code of Ala. 1975, Section 40-5-23. And after a careful and rigid examination of said reports by
said Board, it was considered and adjudged that said collector be allowed credit on her final settlement with
the Comptroller for the following amounts:

Insolvents: State Taxes--—-General $9,520.05

--Soldier $3.808.02

---School $11,424.06

Errors in Assessments: State Taxes---General $814,698.35
---Soldier $325,879.34

---School $1,281.788.88
Taxes in Litigation: State Taxes—General $4.495.05

---Soldier $1,798.02

---School $5.394.06

And said Collector has also made her report for final allowance of the uncollected balances of Insolvent
Taxes for the previous year 2007, as required by Code of Ala. 1975, Section 40-5-29; and the Board
thereupon made the following allowances to said Collector of such Insolvent Taxes as she may have been

unable to collect, as follows:

State Taxes--General $3,952.756
---Soldier $1.581.10
---School $4,743.30

And said Collector is also allowed credit for the following taxes in litigation for the previous year(s) which

she has been unable to collect as follows:

General Soldier School

__See attached sheet

»n o P o
»w o P &

$
$

$
$

Given under my hand this __6th__ day of July, 2009

Administrator, County Commission

See Code of Ala. 1975, Sections 40-5-23, 40-5-24 and 40-5-25 as to taxes of current year and Sections 40-5-26, 40-5-28 and 40-5-29
as to insolvent taxes and taxes in litigation of previous year(s).
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T.C.U. CONSULTING SERVICES, LLC

_ CONSTRUCTION CONSULTANTS

334-279-8765 ¢ 334-272-5731 Fax
P.O. Box 230487
MONTGOMERY, ALABAMA 36123-0487

June 26, 2009

John Mitchell

Montgomery County Commission
P. O. Box 1667

Montgomery, AL. 36102-1667

Re: Attached Quote for Scissors Lift for Annex 111
Dear John:

Attached is a quote for $8,882.66 for a scissors lift to be installed at the Loading Dock of
Annex III per your request. I attempted to obtain quotes from several local companies,
but only Thompson Lift could supply the requirement. I believe the price is reasonable
for this capacity lift and recommend acceptance. Please note that an additional cost of
approximately $5,000 will be required for the electrical connection and will be handled in
a change order to the construction contract if the Commission agrees.

I await your direction before proceeding. Please call if you have any questions.

Sincerely,

Enclosure (1)

cc: file: Advertiseri2.2 and i1.1.4
W. K. Upchurch, III, w/o enclosure

Donnie Mims, « “
David Sawicki, 2WR/HW Architects, w/o enclosure

Pat Silas, w/ enclosure

> 5-2



CAT

Lift Trucks
Sa MITSUBISHN

CRaun

To: Montgomery County Comission c/o Quote # GVG09 00127
TCU Consulting Services June 26, 2009
Montgomery, Alabama

A Division of Thompson Tractor Co., Inc

Thank you for the opportunity to propose a Loading Dock Scissor lift for your material handling
needs. Thompson Lift Truck Company is pleased to offer the following for your consideration:

EQUIPMENT
(1) Scissor loading dock Platform is 6 ft wide ~—& . i :
and 8 ft long, lowered height is 8", max lifting height is R i
68". Surface mounted. 5,000 Ib capacity. Safety rails, Ce— y
chains and toe boards. Folding bridge at dock edge.
(1) Optional single phase electric motor ( 208 or 230
volt)

(1) Transition ramp 60" wide and 65" long,
provides and adjusted ramp grade of 7 degrees

Total Price $ 8,882.66

Attalla/Gadsden 256.570.1100 Birmingham 205.849.3658 Decatur/Huntsville 256.353.7721
Dothan 334.671.1040 Mobile 251.626.5100 Montgomery 334 2155000 Opelika/Auburn 334.749.3359 Oxford/Anniston 256 8314104
Shelby County 205.664.4833 Thomasville 334.636.0420 Tuscaloosa 205.247 2800 Tuscumbia 256.381 2771
Crestview 850.682.6510 Marianna 850.526.2241 Panama City 850.785.4007 Pensacola 850471 6700
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Quote#: GVG09 00127

Page 2 of 2
Terms: Net due on reciept of invoice
Taxes: All applicable taxes to be added
Freight: Delivered
Delivery: To be determined at time of order entry.

This proposal is subject to change and if credit is extended, the terms and conditions are subject to
approval by the company. Prices quoted are good for thirty days.

The Montgomery County Comision relies on dependable material handling equipment and a dealer
that can provide service and support around the clock, seven days a week. You can't beat the
Thompson Lift Truck team when it comes to total value. Price is just one element of the total cost
of equipment; operating cost and down-time can quickly cancel savings on initial purchase price.
Downtime is a function of two things: (1) the quality of equipment and (2) the ability of the dealer to
support the equipment in the field. Our goal is to be your Business Partner, not just your Material
Handling Equipment supplier.

Sincerely, Accepted Company:
THOMPSON LIFT TRUCK COMPANY Montgomery County Comission
By:
George von Gal 334-391-3162 cell  Title: Date:

~ 334-215-8435 fax

Attalla/Gadsden 256.570.1100 Birmingham 205.849.3658 Decatur/Huntsville 256.353.7721
Dothan 334.671.1040 Mobile 251.626.5100 Montgontery 334.215.5000 Opelika/Auburn 334.749.3359 Oxford/Anniston 256.831.4104
Shelby County 205.664.4833 Thomasville 334.636.0420 Tuscaloosa 205.247.2800 Tuscumbia 256.381.2771
Crestview 850.682.6510 Marianna 850.526.2241 Panama City 850.785.4007 Pensacola 850.471.6700

27
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Agenda

BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER 31
County Commission

DEPARTMENT: Appropriations REVIEWED: S. Thomas 6/30/2009
DATE: _ 6/30/2009 Finance Director Date

REQUESTED BY: Donald Mims, Administrator APPROVED:
Elected Official/Dept. Head Administrator Date

ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET

Jail-Contract Services 001-52200-304 400,000 100,000 500,000
In House Misc. Appropriations 001-59310-499 167,140 -100,000 67,140
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
TOTAL 567,140 0 567,140

JUSTIFICATION:

To increase the budget for Housing Inmates in Other Counties to cover increased costs caused by the delay in the

new detention facility opening.
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Orrice: (334) 832-4980
Fax: (334) 832-2500

D.T. MARSHALL, SHERIFF

June 11, 2009

MEMORANDUM
TO : Mr. Donnie Mims
County Administrator
FROM : Sheriff D. T. Marshall 27"
Montgomery County Sheriff's Office
SUBJECT Montgomery County Detention Facility

Contract Services
Request for Additional Funds

Colonel Gina Savage, Director of the Montgomery County Detention Facility, has written
a memorandum indicating that the funds are again depleted in Contract Services creating
a short fall in the account used to pay for the boarding of inmates in other counties. She
has requested an additional $300,000.00 to add to line item 304 which should carry us
through for at least three more months.

Please present this matter to the County Commission for their consideration.

DTM/tb

7.2

Post OFFice Box 4219 % MONTGOMERY, ALABAMA 36103-4219 % MoONTGOMERY COUNTY ALABAMA

30



D. T. MARSHALL, SHERIFF

MoNTGOMERY COUNTY DETENTION FAaciLITY

MEMORANDUM

To: Sheriff D. T. Marshall

From: Colonel Gina Savage\/
Re: Request for Additional Funds
Date: June 10, 2009

Because of the delay in opening the new jail, we continue to face overcrowding which
necessitates housing inmates in other counties at a cost of approximately $80,000 per
month. As a result, we have completely depleted our funds and are experiencing a
budget shortfall in Line Item 304, Contract Services.

We are requesting that the County Commission approve an additional $300,000 for
Contract Services in order for us to continue housing inmates outside Montgomery

County. Your assistance in resolving this budget problem would be greatly appreciated.

If you need additional information, please let me know.

GMS/ac

250 SouTH McDONOUGH STREET K MONTGOMERY, ALABAMA 36104 K MONTGOMERY COUNTY ALABAMA

OFFicE: (334) 832-1386
Fax (334) 832-7171

It
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DEPARTMENT:

MONTGOMERY COUNTY COMMISSION

BUDGET CHANGE REQUEST
REQUEST NUMBER

Personnel

REVIEWED:

S. Thomas

Agenda

BUDGET FORM 5

6/30/2009

DATE:

5/27/2009

REQUESTED BY:

Barbara M. Montoya

Finance Director
APPROVED:

Date

Elected Official/Dept. Head

ACCOUNT
NAME

ACCOUNT
NUMBER

Administrator

CURRENT
BUDGET

INCREASE
(DECREASE)

Date

REVISED
BUDGET

Dues

123-51961-303

1,545

37.50

1,5682.50

Testing Materials

123-51961-210

- 9,200

-37.50

9,162.50

TOTAL

10,745

10,745

JUSTIFICATION:

Not enough originally funded in Dues to pay all the Personnel Analysts
memberships to International Personnel Assessment Council (IPAC),

32
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Agenda

JUL - 5 2009
BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER #3

DEPARTMENT: Sheriff's Office REVIEWED: S. Thomas 6/23/2009
Finance Director Date

REQUESTED BY: Sheriff D. T. Marshall APPROVED:
Elected Official/Dept. Head 6/23/2009 Administrator Date

ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET

001-52110-221 Bldg and Land Rental 36,050 -15,000 21,050
001-52110-234 Repair Motor Vehicles 176,472 15,000 191,472
001-52110-223 Copy Machine Rental 14,292 -2,500 11,792
001-52110-211 Office Supplies 23,725 2,500 26,225
0
0
0
0
0
TOTAL 250,539 0 250,539

JUSTIFICATION:

$15,000. This shortfall in our motor vehicle repairs was created due to the large amount of maintenance we have
experienced in our older vehicles. $2500. shortfall was created because the initial cost of installation for the copiers
for the Sheriff's Office was paid out of office supplies instead of copy machine rental.
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Montgomery County Commission
Travel / Training Request Approval

Appendix C

12

Request #
Date: June 25, 2009
To: Donald L. Mims, Administrator
From: Larry R. Curvin
Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Orange Beach, Alabama

Departure Date: August 18, 2009

Return Date: August 21, 2009

Conference Leave (Days / Hours):

4

Purpose of Travel:

To attend the ACCA Annual Convention

Traveler (s) Name:

1. Mike Knighten 4.
2. Terri Henderson 5.
6.

3.

Check Mode of Transportation: County Vehicle
Private Vehicle
Total (est.) Cost: $2,300.00

Tax & Audit

Department Name:

Commercial Air
X Other (Specify)
Advance Registration Required: $370.00

Fund Name: General Fund 001 51800 265

Additional Comments:

Estimated costs are for meals, mileage, lodging and a registration fee of $370.00

which will require an advance payment to the Association of County Commissions

of Alabama.
To: Larry R. Curvin
From: Donald L. Mims, Administrator

The above request is

approximate amount of $2,300.00

and advance registration of

app. 07/06/09 reimbursement of actual and necessary expenses in the

$370.00 is authorized.

To be completed by the Finance Department

Donald L. Mims, Administrator

Fund Code: 001-51800-265 (ex: 000-00000-000) SN R
Description: Registration & Training | j ) : g
Current Budget: $11,000.00 i -
Approved Requests: $8,410.64 PPN

Budget Available: $2,589.36 Reviewed by: S. Thomas
Current Requests: $2,300.00 Date: 6/25/2009
Budget Balance: $289.36 cc: Finance Director / Buyer

34

Revised October 12, 2005

Agenda
JUL - 6 2009
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Montgomery County Commission
Travel / Training Request Approval

Appendix C

11

JUL - 6 2009

Request #
Date: June 26, 2009
To: Donald L. Mims, Administrator
From: Barbara M. Montoya, Director
Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Nashville, Tennessee

Departure Date: September 13, 2009

Return Date: September 16, 2009

Conference Leave (Days / Hours): 4 days

Purpose of Travel:

Attend the International Personnel Assessment Council (IPAC) Conference.

Traveler (s) Name: 1. William M. Willis

4. Shenita Mitchell

2. Robbie Estes

5. Blanche Ford

3. Cami Hacker

6. Kaila Stroud

Check Mode of Transportation: County Vehicle

Private Vehicle
Total (est.) Cost: $6,500.00

Personnel

Department Name:

Commercial Air
Other (Specify)
Advance Registration Required: $3,200.00
Fund Name: Merit System

Additional Comments:

To: Barbara M. Montoya, Director

From: Donald L. Mims, Administrator

The above request is

approximate amount of $6,500.00

and advance registration of

app. 07/06/09 reimbursement of actual and necessary expenses in the

$3,200.00 is authorized.

To be completed by the Finance Department

Donald L. Mims, Administrator

Fund Code: 123-51961-265 (ex: 000-00000-000) SNy
Description: Registration & Training = . -
Current Budget: $15,000.00 - -
Approved Requests: $5,666.00

Budget Available: $9,334.00 Reviewed by: S. Thomas
Current Requests: $6,500.00 Date: 6/26/2009
Budget Balance: $2,834.00 cc: Finance Director / Buyer

35

Revised October 12, 2005

Agenda
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Montgomery County Commission Appendix C

Travel / Training Request Approval Agend&
Request# 35 JUL - 6 2009

Date: June 26, 2009

To: Donald L. Mims, Administrator
From: Ellen Brooks

Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Auburn, AL
Departure Date: August 12, 2009 Return Date: August 14, 2009
Conference Leave (Days / Hours): 3 Days
Purpose of Travel: To Attend: DUI/TRAFFIC SAFETY CONFERENCE
Traveler (s) Name: 1. Seth Gowan 4.

2. 5.

3. 6.
Check Mode of Transportation: County Vehicle Commercial Air

Private Vehicle |X Other (Specify)
Total (est.) Cost: $0.00 Advance Registration Required: $0.00
Department Name:  District Attorney Fund Name: 760-51260-265
Additional Comments:
To: Ellen Brooks
From: Donald L. Mims, Administrator
The above request is app. 07/06/09 reimbursement of actual and necessary expenses in the
approximate amount of $0.00 and advance registration of $0.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 760-51260-265 (ex: 000-00000-000)
Description: Registration & Training
Current Budget: $40,000.00 -
Approved Requests: $26,820.20
Budget Available: $13,179.80 Reviewed by: S. Thomas
Current Requests: $0.00 Date: 6/26/2009
Budget Balance: $13,179.80 cc: Finance Director / Buyer

36 (03

Revised October 12, 2005



Montgomery County Commission Appendix C
Agenda

Travel / Training Request Approval

Request# 22 JUL ?,»6 2009

Date: June 29,2009

To: Donald L. Mims, Administrator
From: Jane S. Mardis, Chief Appraiser
Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Clanton, AL
Departure Date: July 14, 2009 Return Date: July 14, 2009
Conference Leave (Days / Hours): 1 Day
Purpose of Travel: To Attend AAND One-Day Workshop
Traveler (s) Name: 1. Jane Reed 4.

2. 5.

3. 6.
Check Mode of Transportation: County Vehicle Commercial Air

Private Vehicle |X Other (Specify)
Total (est.) Cost: $60.00 Advance Registration Required: $15.00
Department Name: Appraisal Fund Name: ECD
Additional Comments:
To: Jane S. Mardis, Chief Appraiser
From: Donald L. Mims, Administrator
The above request is app. 07/06/09 reimbursement of actual and necessary expenses in the
approximate amount of $60.00 and advance registration of $15.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 784-51986-265 (ex: 000-60000-000) BT L A
Description: Registration & Training e // /\Z § ' i
Current Budget: $10,000.00 ~ BRI ”\\ -
Approved Requests: $2,606.82 ARV
Budget Available: $7,393.18 Reviewed by: S. Thomas
Current Requests: $60.00 Date: 6/29/2009
Budget Balance: $7,333.18 cc: Finance Director / Buyer

Revised October 12, 2005



Montgomery County Commission Appendix C
Travel / Training Request Approval Agenda

Request# 3 JUL T 6 2009

Date: June 29, 2009
To: Donald L. Mims, Administrator
From: Gina Savage, Director of Detention
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Orange Beach, AL
Departure Date: October 13, 2009 Return Date: October 16, 2009
Conference Leave (Days / Hours): 4 days
Purpose of Travel: Attend Alabama Jail Association Fall Training Conference
Traveler (s) Name: 1. Wanda Robinson 4.

2. Etta Matthews

3. 6.
Check Mode of Transportation: County Vehicle [X Commercial Air

Private Vehicle Other (Specify)

Total (est.) Cost: $550.00 Advance Registration Required: $30.00
Department Name:  Sheriff (MCDF) Fund Name: General

Additional Comments:

Registration fee will be paid from the 2009 budget. Other expenses will be

paid from the 2010 budget.
To: Gina Savage, Director of Detention
From: Donald L. Mims, Administrator
The above request is app. 07/06/09 reimbursement of actual and necessary expenses in the
approximate amount of $550.00 and advance registration of $30.00 is authorized.

To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 001-52200-265 (ex: 000-00000-000) N
Description: Registration & Training e J»‘---;},’ e | /
Current Budget: $20,000.00 - | -
Approved Requests: $1,730.00
Budget Available: $18,270.00 Reviewed by: S. Thomas
Current Requests: $30.00 Date: 6/29/2009
Budget Balance: $18,240.00 cc: Finance Director / Buyer

38 10-S

Revised October 12, 2005



Montgomery County Commission Appendix C

Travel / Training Request Approval Agenda
Request# 15 JUL - 6 2009

Date: June 29, 2009

To: Donald L. Mims, Administrator
From: Scott Kramer, Risk Manager
Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Montevallo, AL

Departure Date: July 23, 2009 Return Date: July 23, 2009
Conference Leave (Days / Hours): 4 Hours

Purpose of Travel: to attend PESCA Quarterly Meeting

Traveler (s) Name: 1. Scott Kramer 4.

2. Judy Singley

3. 6.
Check Mode of Transportation: County Vehicle Commercial Air
Private Vehicle |X Other (Specify)
Total (est.) Cost: $103.70 Advance Registration Required: $0.00
Department Name: Risk Management Fund Name: General Liability

Additional Comments: Mileage - 73.70; Meals - 30.00

To: Scott Kramer, Risk Manager

From: Donald L. Mims, Administrator

The above request is app. 07/06/09 reimbursement of actual and necessary expenses in the

approximate amount of $103.70 and advance registration of $0.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 007-51120-265 (ex: 600-00000-000) LNy R

Description: Registration & Training - o z.

Current Budget: $20,000.00

Approved Requests: $8,551.60

Budget Available: $11,448.40 Reviewed by: S. Thomas

Current Requests: $103.70 Date: 6/30/2009

Budget Balance: $11,344.70 cc: Finance Director / Buyer
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Montgomery County Commission Appendix C

Travel / Training Request Approval Agenda
Request# 4 JUL -8 2009

Date: June 30, 2009

To: Donald L. Mims, Administrator
From: Gina Savage, Director of Detention
Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Savannah, GA

Departure Date: August 2, 2009 Return Date: August 7, 2009
Conference Leave (Days / Hours): 5 days

Purpose of Travel: Attend Interpersonal Communication & De-escalation Skills in the Correctional

Setting - Training for Trainers

Traveler (s) Name: 1. Willie Rodgers 4,
2. Brent Talley
3. 6.
Check Mode of Transportation: County Vehicle [X Commercial Air
Private Vehicle Other (Specify)
Total (est.) Cost: $2,540.00 Advance Registration Required: $1,290.00
Department Name:  Sheriff (MCDF) Fund Name: General

Additional Comments:

To: Gina Savage, Director of Detention

From: Donald L. Mims, Administrator

The above request is app. 07/06/09 reimbursement of actual and necessary expenses in the

approximate amount of $2,540.00 and advance registration of $1,290.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 001-52200-265 (ex: 000-00000-000) LN Y e

Description: Registration & Training s . L

Current Budget: $20,000.00 - -

Approved Requests: $1,730.00

Budget Available: $18,270.00 Reviewed by: S. Thomas

Current Requests: $2,570.00 Date: 6/30/2009

Budget Balance: $15,700.00 cc: Finance Director / Buyer
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Montgomery County Commission Appendix C

Travel / Training Request Approval Agend &
Request# 20 JuUL - 6 2009

Date: June 17, 2009
To: Donald L. Mims, Administrator
From: Trey Granger
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: San Diego, California
Departure Date: August 10, 2009 Return Date: August 14, 2009
Conference Leave (Days / Hours): 5 days
Purpose of Travel: to attend Election Center Conference and election training workshop in San Diego,
California
Traveler (s) Name: 1. Trey Granger 4,
2.
3. 6.
Check Mode of Transportation: County Vehicle Commercial Air X
Private Vehicle |x Other (Specify)
Total (est.) Cost: $2,540.00 Advance Registration Required: $738.00
Department Name: Probate/Elections Fund Name: 001-51910-265

Additional Comments: will travel to Atlanta for flight to San Diego, California - flights from Atlanta are

more economical

To: Trey Granger

From: Donald L. Mims, Administrator

The above request is app. 07/06/09 reimbursement of actual and necessary expenses in the

approximate amount of $2,540.00 and advance registration of $738.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 001-51910-265 (ex: 600-00000-000) IR R

Description: Registration & Training arlo / ¢ o

Current Budget: $8,000.00 - ’, ‘ o yi o

Approved Requests: $181.05 P

Budget Available: $7,818.95 Reviewed by: S. Thomas

Current Requests: $2,540.00 Date: 6/17/2009

Budget Balance: $5,278.95 cc: Finance Director / Buyer
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Montgomery County Commission Appendix C

Travel / Training Request Approval Agenda
Request# 21 JUL - 6 2009

Date: June 17, 2009

To: Donald L. Mims, Administrator
From: Trey Granger

Re: Travel / Training Request

Request approval to be granted for the following:

Destination: San Diego, California
Departure Date: August 10, 2009 Return Date: August 14, 2009
Conference Leave (Days / Hours): 5 days
Purpose of Travel: to attend Election Center Conference and election training workshop in San Diego,
California
Traveler (s) Name: 1. Justin Aday 4,
2.
3. 6.
Check Mode of Transportation: County Vehicle Commercial Air X
Private Vehicle |x Other (Specify)
Total (est.) Cost: $2,540.00 Advance Registration Required: $738.00
Department Name:  Probate/Elections Fund Name: 001-51910-265

Additional Comments:  will travel to Atlanta for flight to San Diego, California - flights from Atlanta are

more economical

To: Trey Granger
From: Donald L. Mims, Administrator
The above request is app. 07/06/09 reimbursement of actual and necessary expenses in the
approximate amount of $2,540.00 and advance registration of $738.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 001-51910-265 (ex: 600-00000-000) Lt ) N
Description: Registration & Training A / (" & o
Current Budget: $8,000.00 - AR ) o
Approved Requests: $181.05 e
Budget Available: $7,818.95 Reviewed by: S. Thomas
Current Requests: $5,080.00 Date: 6/17/2009
Budget Balance: $2,738.95 cc: Finance Director / Buyer

+ 2
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Montgomery County Commission Appendix C

Travel / Training Request Approval Ag
enda
Request# 22

Date: June 17, 2009 B JUL - 6 2009

To: Donald L. Mims, Administrator

From: Trey Granger
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: San Diego, California
Departure Date: August 10, 2009 Return Date: August 14, 2009
Conference Leave (Days / Hours): 5 days
Purpose of Travel: to attend Election Center Conference and election training workshop in San Diego,
California
Traveler (s) Name: 1. Deonna Thompson 4,
2.
3. 6.
Check Mode of Transportation: County Vehicle Commercial Air X
Private Vehicle |x Other (Specify)
Total (est.) Cost: $2,540.00 Advance Registration Required: $738.00
Department Name: Probate/Elections Fund Name: 001-51910-265

Additional Comments:  will travel to Atlanta for flight to San Diego, California - flights from Atlanta are

more economical

To: Trey Granger

From: Donald L. Mims, Administrator

The above request is app. 07/06/09 reimbursement of actual and necessary expenses in the

approximate amount of $2,540.00 and advance registration of $738.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 001-51910-265 (ex: 600-0000-000) IR

Description: Registration & Training = ,

Current Budget: $8,000.00 - - .

Approved Requests: $181.05 R IR

Budget Available: $7,818.95 Reviewed by: S. Thomas

Current Requests: $7,620.00 Date: 6/17/2009

Budget Balance: $198.95 cc: Finance Director / Buyer
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Charles M. Elmer
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Respond to Montgomery Address

July 6, 2009

Donald L. Mims
Montgomery County Commission
Post Office Box 1667
Montgomery, Alabama 36102-1667
b

Re: Executive Session to Discuss _Employment Matter & | J“ Ct‘:\- -
Dear Mr. Mims:

Please inform the Commissioners that I reviewed the matter on which the County
Commission is considering convening an executive session for discussion with me as the County
Attorney. It is my opinion that this mater involves pending litigation should the Commissioners
proceed in a certain course of action; therefore, this matter is appropriate for executive session under
Act No. 2005-40 § 7(a)(3).

Pursuant to the Act, a copy of this letter should be attached to the minutes of the County
Commission meeting wherein the body considers a motion to convene an executive session to
discuss this matter.

Sincerely,

e GBI

Thomas T. Gallion, III

50051-317
#22,333
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ADJOURNMENT

There being no further business to come before the Commission at this time, the
meeting stood adjourned until Monday, July 27, 2009, at 8:00 in the morning.

Administrator Chairman
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