
      MINUTES OF REGULAR MEETING 
 
      MONTGOMERY COUNTY COMMISSION 
 
      MAY 11, 2009 

 
 

INFORMATION SESSION 
 

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and reviewed items on the 
agenda. 
 
Administrator Mims informed the Commission that Ms. Sherrill Thomas was selected for the 
Finance Director’s position. 
 
DISCUSSION ITEMS BY COMMISSIONERS 
 
Commissioner Polizos requested a $5,000 miscellaneous appropriation for Robert E. Lee High 
School, Principal Discretionary Fund from his account. 
 
Chairman Dean requested a $500 miscellaneous appropriation for the Board of Education, 2009 
Career Tech Extravaganza from his account. 
 
Chairman Dean requested a $1,500 miscellaneous appropriation for Cleveland Avenue YMCA 
for the Summer Youth Program from his account. 
 
Chairman Dean requested a $2,000 miscellaneous appropriation for Montgomery Community 
Action Agency for the Health Fair at Mt. Gillard Missionary Baptist Church from his account. 
 
Chairman Dean requested a $1,500 miscellaneous appropriation for Montgomery County 
Recreation Department, for the Southern Dixie Youth Baseball League from his account. 
 
Commissioner Williams requested a $2,500 miscellaneous appropriation for Brantwood 
Children’s Home from his account. 
 
The Commission discussed a request from Jubilee City Fest Chair Fances Smiley and Executive 
Director Marianna McLeod concerning a $10,000 appropriation for the event. After discussion, 

1



Vice Chairman Ingram and Commissioner Polizos requested a $1,500 miscellaneous 
appropriation each for Jubilee City Fest from their accounts. Chairman Dean and Commissioner 
Williams requested a $2,000 miscellaneous appropriation from each of their accounts for the 
same event.  
 
The Commission agreed to waive rules and add these items to the agenda. 
 
PRESENTATION BY CITY/COUNTY EMERGENCY MANAGEMENT AGENCY 
DIRECTOR STEVE JONES 
 
City/County Emergency Management Agency Director Steve Jones briefed the Commission on 
last week’s flood and requested that the Commission ratify a Proclamation declaring 
Montgomery County a local state of emergency.  A letter from EMA, along with proclamations 
from the County and the City of Montgomery, have been presented to the Governor, in the hopes 
that the federal government will provide some financial assistance for the flood damage. 
 
After discussion, the Commission agreed to waive rules and add this item to the agenda.  
 
PRESENTATION BY CENTRAL ALABAMA REGIONAL PLANNING AND 
DEVELOPMENT COMMISSION GRANT WRITER SARA BYARD 
 
Central Alabama Regional Planning and Development Commission Grant Writer Sara Byard 
briefed the Commission regarding a grant to expand existing Adult Drug Court services provided 
by the Fifteenth Judicial Circuit. Ms. Byard stated that Judge McCooey is requesting approval of 
grant writing and administration by the County. 
 
After discussion, the Commission agreed to waive rules and add this item to the agenda.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter from Central Alabama Regional Planning and 
Development Commission Executive Director Bill Tucker regarding a grant for energy efficient 
projects available through the Alabama Department of Economic and Community Affairs.  The 
Commission asked Administrator Mims to contact Mr. Tucker and ask him if there will be any 
cost to the County. 
 
PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL 
BROWN 
 
Community Corrections Executive Director Paul Brown briefed the Commission regarding a 
Substance Abuse and Mental Health Services Administration Offender Reentry Program Grant.  
After discussion, the Commission agreed to waive rules and place this item on the agenda. 
 
Mr. Brown requested approval of a Position Fill Request for a Probation Officer to Administer 
the GPS Offender Monitoring Program. Mr. Brown informed the Commission that the position is 
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being funded through a grant. After discussion, the Commission agreed to place this item on the 
next agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 
 
County Engineer George Speake reviewed the Resolution and Approval Letter for resurfacing 
Cloverfield/Federal and Woodley Roads, which appear on the agenda, and recommended 
approval.   
 
Mr. Speake advised the Commission that Mr. and Mrs. Tanner, of Coosada Ferry Rd., North 
Montgomery County, may be present at the Commission meeting to present a petition 
concerning the drainage ditches along Coosada Ferry Road.  Commissioner Williams, Mr. 
Speake, and other Engineering Department staff members have had numerous discussions with 
the Tanners in an effort to address their complaints but have reached an impasse in regards to the 
Tanners’ demands. 
 
Mr. Speake mentioned that all of the County’s roads were open to traffic this past Saturday 
morning, after flood damage repairs were completed on Wares Ferry Road and Vaughn Road. 
 
Vice Chairman Ingram asked Mr. Speake to look at and consider bike paths on county roads. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims discussed Revenue Commissioner Sarah G. Spear’s request for Appraisal 
Department employee Calvin Johnson to attend the inaugural class of EMERGE Montgomery. 
He stated that at the last meeting he had been asked to find out how much the Commission gave 
EMERGE.  He stated that the Commission appropriated $30,000 to the agency.  Chairman Dean 
stated that EMERGE has expended all of those funds and that there are none to cover the 
expense for Mr. Johnson to attend the meetings. After discussion, the Commission agreed to 
place this request on the next agenda.   
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell briefed the Commission regarding water damage to Annex III 
and the Carnegie Building, due to the heavy rain and flooding last Thursday.  He stated that the 
County will install a sump pump at the Archives entrance and have sandbags on hand should 
flooding occur in the future. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims stated that CARPDC Executive Director Bill Tucker informed him that 
there would be no cost to the County for the energy efficient projects grant. 
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DISCUSSION ITEM BY COMMISSION 
 
Commissioner Williams suggested that the County continue the Summer Youth Program through 
Central Alabama Opportunities Industrialization Center, Inc.  Administrator Mims discussed 
how the program was funded in 2008 and stated that Mrs. Consuello "Connie" J. Harper, 
President of Central Alabama Opportunities Industrialization Center, Inc., would visit the 
Commission after the Formal Session. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell requested approval of position fill request for Deputy Finance 
Director.  The Commission agreed for him to place this item on the next agenda. 
 
Deputy Administrator Mitchell presented a quote from Eagle Sign Studio to construct and install 
the County Seal plaque in the Commissioner’s Court.  After discussion, Commissioner Polizos 
asked Mr. Mitchell to re-negotiate the price of installation and to report back at the next meeting. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Chief Deputy Derrick Cunningham at the request of 
Commissioner Polizos.  
 
The Pledge of Allegiance was led by Commissioner Williams. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Dean, Vice Chairman Ingram and Members Polizos, and Williams.  
Also present were Attorney Connie Walker, representing County Attorney Thomas T. Gallion, 
III, and County Engineer Speake. 
 
Vice Chairman Ingram made a motion to approve the Minutes of the Regular Meeting of April 
27, 2009.  The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Mr. Polizos and unanimously approved by 
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the Commission.  (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
PUBLIC HEARING 
 
COUNTY COMMISSION – PUBLIC HEARING REGARDING AUTHORIZING 
EXPENDITURE OF PUBLIC FUNDS RELATING TO PLANT EXPANSION FOR MOBIS 
ALABAMA, LLC 
 

PUBLIC HEARING LEGAL NOTICE 
 
NOTICE IS HEREBY GIVEN that at 9:30 a.m. on May 11, 2009, the Montgomery County 
Commission (“County”) will hold its regular meeting in the Montgomery County Commission 
Court, located at 101 S. Lawrence Street, Montgomery, Alabama. Such regular meeting will 
constitute a public meeting. One of the purposes of the public meeting will be to consider, 
discuss, vote upon, and take action on the adoption of a resolution approving and authorizing a 
project agreement providing the County’s use and grant of public funds (along with monies from 
the State of Alabama and City of Montgomery) to reimburse Mobis Alabama, L.L.C (“Mobis”) 
for a portion of Mobis’ actual capital expenditures incurred in connection with the expansion of 
Mobis’ manufacturing facility, located at 1395 Mitchell Young Road for purposes of expanding 
Mobis’ redistribution warehouse and painting shop and expanding Mobis’ injection molding 
capacity and other capital expenditures as are necessary for such expansion. The County believes 
that the expansion of the manufacturing plant and the additional improvements thereto will have 
at least the following public benefits: promote and continue economic and industrial 
development within the County, create additional jobs, increase median wage rates, expand the 
tax base and otherwise promote the health, welfare and prosperity of the citizens of the County 
by causing additional industry to expand its facilities here. The identity of the business entity for 
whose benefit he County proposes to use and grant public funds is Mobis Alabama, L.L.C. This 
notice is given in accordance with Amendment 713 of the Alabama Constitution of 1901, as 
amended. 

 
End of Public Hearing Legal Notice 

 
County Administrator Mims briefed the Commission regarding the Public Hearing.  He stated 
that over a year ago an incentive package was put together for the Hyundai Plant to include 
Montgomery County Commission in the project.  Mobis Alabama, LLC has requested that the 
County provide an incentive package, so that they could expand its manufacturing plant and 
bring additional jobs into the County.  
 
County Administrator Mims opened the Public Hearing and asked if anyone in the audience 
wanted to speak regarding authorizing the expenditure of public funds relating to plant expansion 
for Mobis Alabama, LLC.  No one addressed the Commission and County Administrator Mims 
closed the Public Hearing. 
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NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING EXPENDITURE OF 
PUBLIC FUNDS RELATING TO PLANT EXPANSION FOR MOBIS ALABAMA, LLC 
 
The Administrator requested adoption of the following resolution authorizing expenditure of 
public funds relating to plant expansion for Mobis Alabama, LLC: 
 

RESOLUTION AUTHORIZING EXPENDITURE OF PUBLIC FUNDS RELATING TO 
PLANT EXPANSION 

FOR  
MOBIS ALABAMA, LLC 

 
WHEREAS, the Montgomery County Commission (“County”), among others, was approached 
by MOBIS ALABAMA, LLC, an Alabama limited liability company, (“Mobis”), requesting 
incentives to induce Mobis to expand its manufacturing plant and increase full-time employment 
(including the expansion of  its injection molding capacity) within the territorial limits of the 
County (“Project”); and  
 
WHEREAS, Mobis has represented that, at full operation, 119 new full-time jobs would be 
created by Mobis with respect to the Project and that the additional capital investment within the 
territorial limits of the County would be approximately $48,300,000; and  
 
WHEREAS, Mobis has requested that the County of Montgomery, together with the City of 
Montgomery and the State of Alabama, grant and permit the use of public funds for capital costs 
relating to the Project; and  
 
WHEREAS, the County deems it to be in the best interests of the County and wise and expedient 
to provide its portion of the incentives in order for Mobis as set forth in the Project Agreement 
(as hereinafter defined) to expand the Project within the territorial limits of the County so that the 
additional capital investment and additional jobs are created within the County for the benefit of 
its citizens; and   
 
WHEREAS, the County has published a notice on May 3, 2009, providing a description in 
reasonable detail of the actions proposed to be taken by the County, a description of the public 
benefits sought to be achieved and the identity of the private company benefiting therefrom and 
otherwise satisfying the requirements stated in Amendment 713 to the Alabama Constitution of 
1901, as amended, in order to approve and authorize the use and grant of public funds to promote 
economic and industrial development within the County by providing certain incentives to Mobis 
for the Project; and 
 
WHEREAS, at this regular meeting, which is a public meeting, the County held a public hearing 
regarding the Project and the County’s involvement therein and permitted those interested 
therein to comment thereon; and  
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WHEREAS, the Montgomery County Commission desires to authorize and approve the 
County’s provision of its portion of the incentives as described in the Project Agreement by and 
among the County, State of Alabama, the Montgomery County Commission, Mobis and The 
Industrial Development Board of the City of Montgomery attached as Exhibit I to the minutes of 
the meeting of at which this Resolution is adopted and to authorize and approve the execution 
and delivery of the same (“Project Agreement”).   
 
NOW, THEREFORE, the Montgomery County Commission does hereby find, resolve and 
determine as follows:  
 
1. That the incentives and other agreements of the County contained in the Project 
Agreement and the use and expenditure of public funds for the purpose of inducing the Project 
within the territorial limits of the County in accordance with the Project Agreement will serve a 
valid and sufficient public purpose, notwithstanding any incidental benefit accruing to any 
private entity or entities (including any benefit to Mobis), as, among other public purposes, such 
expenditure of public funds and the construction and location of the Project hereunder will 
promote economic and industrial development within the territorial limits of the County, create 
additional capital investment within the County, create additional jobs within the County, expand 
the wage base within the County, expand the tax base for the County and otherwise benefit the 
public and citizens of the County by expanding the economy thereof and assist in the location of 
additional businesses within the territorial limits of the County; and  
 
2. That the Project Agreement in the form attached as Exhibit I to the minutes of the 
meeting at which this Resolution is hereby adopted and approved as if set forth herein in its 
entirety, and the County is hereby authorized and empowered to enter into, execute, deliver and 
perform under such Project Agreement; and  
 
3. That the Chairman of the Montgomery County Commission is hereby approved, 
authorized and empowered, for and as the act of the County, to execute and deliver the Project 
Agreement with such changes thereto as are approved by the Chairman with his execution 
thereof being binding on the County.    
 
4. The Chairman, on behalf of the County, is hereby further authorized and empowered to 
execute and deliver such other agreements, documents, letters and writings as are necessary or 
proper in order for the County to perform its obligations set forth in the Project Agreement; and,     
 
5. That the Chairman, and his designees, are each hereby further authorized and empowered 
to take any and all such actions necessary or required to effectuate the intent of this Resolution. 
 

End of Resolution 
 
Vice Chairman Ingram made a motion to adopt the resolution authorizing expenditure of public 
funds relating to plant expansion for Mobis Alabama, LLC.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of Memorandum, Email and 
2009 Project Agreement, Agenda Pages 1-3 through 1-23, are attached to these Minutes.) 
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ENGINEERING DEPARTMENT – ADOPTED RESOLUTION AND APPROVED LETTER 
OF INTENT FOR THE RESURFACING OF CLOVERFIELD/FEDERAL AND WOODLEY 
ROADS, PROJECT NO. MCP 51-65-10 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake requesting adoption of resolution and approval of letter of intent for the resurfacing of 
Cloverfield/Federal and Woodley Roads, Project No. MCP 51-65-10: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  May 5, 2009 
 
RE:  Approval of Letter of Intent and Resolution for Project No. MCP 51-65-10 
  Resurfacing Cloverfield/Federal and Woodley Roads (9.135 Miles) 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the Letter of Intent and the Resolution for Project No. MCP 51-65-10 as 
referenced above. 
 
If approved, please have two copies of each with original signatures executed and returned to this 
office for further processing. 
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to adopt the resolution and approve the letter of intent for the 
resurfacing of Cloverfield/Federal and Woodley Roads, Project No. MCP 51-65-10.  The motion 
was seconded by Vice Chairman Ingram and unanimously approved by the Commission.  
(Copies of Resolution, Letter of Intent, and Maps, Agenda Pages 2-2 through 2-7, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED SECOND AMENDED PARKING LEASE 
AGREEMENT WITH ALABAMA POWER COMPANY 
 
The Administrator presented a letter from Division Customer Service Manager of Alabama 
Power Company Keith C. Karst requesting approval of Second Amended Parking Lease 
Agreement. 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Letter, Lease Agreements, and 
Attorney Gallion’s Memorandum, Agenda Pages 3-1 through 3-10, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED RECIPROCAL AGREEMENT WITH THE CITY 
OF MONTGOMERY REGARDING THE EXCHANGE OF TAX RETURNS, TAXPAYER 
RETURN INFORMATION, AND TAXPAYER AUDIT COORDINATION 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of a reciprocal agreement with the City of Montgomery, 
regarding the exchange of tax returns, taxpayer return information, and taxpayer audit 
coordination: 
 
April 30, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Reciprocal Agreement 
 
Attached is a Reciprocal Agreement between the City of Montgomery and the Montgomery 
County Commission providing for the exchange of tax returns, taxpayer return information, and 
taxpayer audit coordination.  This agreement is in accordance with Alabama Code 40-2A-10 of 
the Code of Alabama (1975), as amended. 
 
This has been a year-long collaboration with the County Tax and Audit department and the City 
Finance department.  Approving this agreement will allow the County and City of Montgomery 
to review more taxpayer’s returns, therefore insuring proper revenues are being collected. 
 
For this reason I recommend the Commission approve this agreement at the next County 
Commission meeting on May 11, 2009. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copies of Memorandum and 
Reciprocal Agreement, Agenda Pages 4-2 through 4-8, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 10 WITH BELL AND 
ASSOCIATES CONSTRUCTION, LP, REGARDING MONTGOMERY COUNTY 
DETENTION FACILITY PROJECT 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of change order number 10 with Bell and Associates 
Construction, LP: 
 
February 19, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Change Order Proposal #10 
  Detention Facility Project 
 
I am requesting the Commission approve Change Order #10 at the next Commission meeting on 
May 11, 2009.  This change has been discussed with Goodwyn, Mills & Cawood and T.C.U. 
Consulting.  They recommend these items be accepted and find they are in line with the scope of 
this project.  The proposal was previously discussed with the Commission during the informal 
session of the February 23, 2009 meeting. 
 
The cost of this change is $35,131.74.  I am in agreement with this Change Order and 
recommend approval. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copies of Letter and Change 
Order Number 10, Agenda Pages 5-2 through 5-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED DEDUCTIVE CHANGE ORDER NUMBER 1 
WITH CARDINAL HEALTH 200, INC., REGARDING FFE MEDICAL EQUIPMENT 
PACKAGE FOR THE MONTGOMERY COUNTY DETENTION FACILITY 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of deductive change order number 1 with Cardinal Health 200, 
Inc.: 
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May 4, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Deductive Change Order #1 
  FFE Medical Equipment Package 
  Montgomery County Detention Facility 
 
Attached is Deductive Change Order #1 in the amount of $7,359.00.  This Change Order reduces 
the amount on the Medical Equipment Contract from $107,182.10 to $99,823.10 with Cardinal 
Health. 
 
This order is being submitted for your approval at the next Commission meeting on May 11, 
2009. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Letter and Deductive Change Order 
Number 1, Agenda Pages 6-2 through 6-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
May 11, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM: Donald L. Mims  
  County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
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I am requesting authority to reprogram the following from fund code 001-59320-499  
(Agency, Miscellaneous Appropriations) to: 
          
 NC-2009-87: Town of Pike Road, for Security to The Waters - $1,000 

 
End of Memorandum 

   
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
 C-2009-86: Montgomery County Recreation Department, for the Cleveland Avenue  
   YMCA, for Summer Youth Program - $1,500 
 
 C-2009-87: Montgomery Community Action Agency, for the Community “Relay  
   for Health and Wellness” Weekend at Mt. Gillard Missionary Baptist  
   Church - $2,000 
 
 C-2009-88: Brantwood Children’s Home, for Food, Clothing and Activities for  
   Neglected and Abused Children of Montgomery County - $2,500 
 
 C-2009-89: Montgomery County Recreation Department, Southern Dixie Youth  
   Baseball League - $1,500 
 
 C-2009-90: Jubilee City Fest, for the Promotion of Tourism - $7,000 
 
 NC-2009-88: BOE, Robert E. Lee High School, for Principal Discretionary  
   Fund - $5,000 
  
 NC-2009-89: BOE, for Sixth Annual Career Tech Extravaganza, Lee High 
   School - $500 
 
Mr. Polizos made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Ingram. Vice Chairman Ingram and Mr. Polizos voted in favor of the motion.  
Chairman Dean and Mr. Williams abstained from the vote and the motion carried. 
 
ENGINEERING DEPARTMENT – APPROVED BUDGET CHANGE REQUEST  
NUMBER 17 
 
The Administrator presented Budget Change Request Number 17, Engineering Department. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copy of Budget Change Request, 
Agenda Page 8-1, is attached to these Minutes.) 
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YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR JUVENILE 
PROBATION OFFICER I POSITION 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell requesting approval of a position fill request for a Juvenile Probation Officer I 
Position: 
 
MEMORANDUM 
 
To: Mr. Donnie Mims 
 
From: Bruce R. Howell, Court Administrator 
 
Date: April 29, 2009 
 
Re: Position Fill Request 
 
I am requesting that the Position Fill Request to replace the retiring nighttime intake officer be 
placed on the next agenda for the County Commission Meeting. 
 
Thank you for your consideration. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the position fill request for Juvenile Probation 
Officer I Position.  The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission.  (Copy of Position Fill Request, Agenda Page 9-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
 DEPARTMENT    TRAVEL/TRAINING REQUESTS 
 
 (1) Tax & Audit Department    Request Number 10 
 
 (2) Information Systems     Request Number 12 
 
 (3) Sheriff’s Office     Request Numbers 8, 9, 10, and 11 
 
 (4) Engineering Department    Request Number 11 
 
 (5) Community Corrections    Request Numbers 7 and 8 
 
 (6) District Attorney’s Office    Request Number 27 
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Mr. Williams made a motion to approve the travel/training requests. The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 10-1 through 10-10, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 
15th JUDICIAL CIRCUIT – APPROVED GRANT WRITING AND ADMINISTRATION FOR 
DRUG COURT 
 
The Administrator presented the following memorandum from Circuit Judge Tracy S., McCooey 
requesting approval of grant writing and administration for drug court: 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims, County Administrator 
 
FROM: Judge Tracy S. McCooey 
 
DATE:  May 5, 2009 
 
RE:  Approval of Grant Writing and Administration 
 
Please place Sara Byard on the County Commission agenda to ask that the Commission approve 
grant writing and administration of a grant that I am currently trying to obtain from the 
Substance Abuse and Mental Health Services Administration to expand existing Adult Drug 
Court services.  (Per our conversation, I will be on vacation on the date of the County 
Commission Meeting and ask that Sara brief on my behalf.)  The grant required the Court itself 
to be the grant applicant.  There is no matching requirement for the grant, I am only asking for 
the grant to be written and administered by the County. 
 
The receipt of this grant in the amount of $660,000 over three years would provide funding for a 
Drug Counselor to be housed in the Jail, drug testing of inmates (1,000 tests per month), and an 
additional Drug Court Prosecutor.  As you know, there is a need to address the substance abuse 
issues of offenders because their addiction is often the underlying cause of criminal activity.  
Studies have concluded that Drug Courts ultimately save governments millions of dollars 
because they address the underlying cause of criminal activity and drastically reduce recidivism 
rates amongst offenders.  We appreciate the County Commission’s continued support of our 
efforts. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission. 
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COMMUNITY CORRECTIONS – APPROVED GRANT APPLICATION TO SUBSTANCE 
ABUSE AND MENTAL HEALTH SERVICES ADMINISTRATION FOR AN OFFENDER 
REENTRY PROGRAM 
 
The Administrator presented the following memorandum from Executive Director Paul H. 
Brown requesting approval of grant application to Substance Abuse and Mental Health Services 
Administration for an Offender Reentry Program: 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims, County Administrator 
 
FROM: Paul Brown 
  Director, Montgomery County Community Corrections 
 
DATE:  May 6, 2009 
 
RE:  Substance Abuse and Mental Health Services Administration 
  Offender Reentry Program Grant 
 
Please place this item on the County Commission agenda to ask that the Commission to waive 
the rules and approve a grant application to Substance Abuse and Mental Health Services 
Administration for an Offender Reentry Program.  The focus of the proposed program is to 
establish evidence-based practices in the assessment, referral and Case Management of offenders 
placed on Community Corrections from incarceration.  There is no match requirement for this 
grant. 
 
Sara Byard from Central Alabama Regional Planning and Development Commission is working 
with me to complete the application.  The application is due on April 21, 2009. 
 
Respectfully Submitted, 
 
/s/ Paul H. Brown – Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED RATIFICATION OF PROCLAMATION THAT A 
LOCAL STATE OF EMERGENCY EXISTED THROUGHOUT MONTGOMERY COUNTY 
 
The Administrator requested approval to ratify the following proclamation that a local state of 
emergency existed throughout Montgomery County: 
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LOCAL STATE OF EMERGENCY 
MONTGOMERY COUNTY 
 
Whereas, there has been severe precipitation in the form of rain in Montgomery County, 
Alabama, beginning on May 7, 2009 and continuing to the present time; 
 
Whereas, numerous lakes, creeks, rivers, reservoirs, ditches, storm water infrastructure and 
impoundments have experienced extreme flooding putting the citizens of the County at great 
risk; 
 
Whereas, severe flooding conditions exists and continue to worsen in Montgomery County, 
Alabama, and present a serious threat to human life, private property, agriculture, and the 
economy; 
 
Whereas, the situation has the potential to greatly worsen if left unattended; 
 
Whereas, immediate action is required to protect public health and safety, public and private 
property, agriculture, and the environment, 
 
Whereas, the situation does create a local state of emergency within the intent of the Alabama 
Emergency Management Act of 1955, as amended; and 
 
Whereas, the Montgomery County Commission has been requested by the Director of 
Emergency Management Agency of Montgomery County to proclaim the existence of a local 
emergency therein. 
 
Now Therefore, it is Hereby Proclaimed that a local state of emergency exists throughout 
Montgomery County; and 
 
It is Further Proclaimed and Ordered that during the existence of said local emergency the 
powers, functions, and duties of the Director of the Emergency Agency and the emergency 
organization of this County shall be those prescribed by state law, and the ordinances and 
resolutions of this County approved by the Montgomery County Commission on 7 May, 2009. 
 
Dated: 7 May 2009 
 
Montgomery County EMA Director   Montgomery County Commission 
 
_____________________________   ____________________________ 
  Director      Chairman 
 

Sworn to and subscribed before me on this 
_____ day of __________ 

_________________________________ 
Notary Public 
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Mr. Polizos made a motion to approve ratification of proclamation that a local state of 
emergency existed throughout Montgomery County.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission. 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer told the audience that all roads are open after a storm came through flooding 
Montgomery County roads.  He stated that Wares Ferry Road, near the interstate, and Vaughn 
Road, at the Timberlake Community, still needed some work done. 
 
Ms. Jennie Tanner, of Coosada Ferry Road in North Montgomery County, addressed the 
Commission about the lack of maintenance of the ditches.  She presented a petition for apology.  
She requested a written apology from County Engineer George Speake and Superintendant of 
Maintenance Gary Strickland, for the severe neglect of the ditches around their area of the road 
for the last 15 years.  She stated that the neglect has caused flooding of their driveways, yards 
and pastures due to the lack of maintenance.  She requested assurance that the County will 
properly maintain the ditches.  (Copies of Petition and Pictures, Agenda Pages 14-1 through  
14-10, are attached to these Minutes.) 
 
Chairman Dean thanked Ms. Tanner for her comments and informed her that no comment will be 
made at this time.  He empathized with her situation and informed her that in the future she 
should speak with County Administrator Mims and Deputy Administrator Mitchell, should there 
be any more problems and they can arrange for her to meet with the Commission during an 
Information Session.  He stated that the Commission does not allow public complaints regarding 
employees due to possible litigation.  He informed her that Risk Manager Scott Kramer and 
County Engineer Speake will inspect the ditches and report back to the Commission.  He 
requested for Mrs. Tanner to have no dialog with Mr. Kramer and Mr. Speake while they are 
inspecting her property.  
 
Vice Chairman Ingram addressed the flooding of many areas of Montgomery County last week, 
while he was out of town.  He thanked Sheriff D.T. Marshall, Executive Director of EMA Steve 
Jones, County Engineer George C. Speake, Risk Manager Scott Kramer and the Volunteer Fire 
Departments for their organization and professionalism in helping the citizens of Montgomery 
County during and after the storm.  He informed them that they had done a great job. 
 
Commissioner Williams expressed his appreciation for the Volunteer Fire Departments, 
Engineering and emergency workers.  He informed the audience that he was downtown at the 
time of the storm and Decatur and Perry Streets were under water.  He expressed sympathy for 
the one life lost due to the flood and reminded everyone that unlike lost lives, material things can 
be replaced.   
 
Chairman Dean stated how happy and proud he was of how everyone handled the storm 
situation.  He informed the audience that a deputy had tried to save the man from the flood but 
could not get him out of the car.  He stated the deputy should get a commendation for trying to 
save his life.  He told the audience the Commission does not allow citizens to talk negatively 
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about County employees in this public forum.  He requested that department heads and elected 
officials support their employees. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
PRESENTATION BY KEN UPCHURCH, THOMAS L. LAWRENCE, AND PERCY 
THOMAS WITH T.C.U. CONSULTING SERVICES, LLC 
 
Ken Upchurch, with T.C.U. Consulting Services, LLC, briefed the Commission regarding the 
construction projects.  Also present were Thomas L. Lawrence and Percy Thomas.  Mr. 
Upchurch suggested that a sump pump be installed at Annex III, should flooding occur in the 
future.   
 
Mr. Upchurch stated that the roof of the new Detention Facility had not been accepted and that 
he was working issues concerning metal panels and flooring at the new facility.  Sheriff D.T. 
Marshall stated that he would not move into the new detention facility until the floor issues were 
resolved. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell presented a Change Directive for floor drains in the shower area 
at the new Detention Facility.  He also presented a Change Directive for door stops in the shower 
area.  The Commission agreed to place these items on a future agenda. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas briefed the Commission regarding the 2008-2009 Budget.  
After discussion, the Commission asked Ms. Thomas to make a recommendation at the next 
meeting on ways to cut costs and find additional revenue sources. It was later decided that 
Administrator Mims, Deputy Administrator Mitchell and Ms. Thomas make recommendations 
regarding ways to cut costs and find additional revenue sources. Vice Chairman Ingram 
suggested that a 2 – 2.5% budget cut be made and for the Administration to notify all Elected 
Officials, Department Heads, and outside agencies of the impending cuts.   
 
PRESENTATION BY CONSUELLO "CONNIE" J. HARPER AND SYLVIA HARPER WITH 
CENTRAL ALABAMA OPPORTUNITIES INDUSTRIALIZATION CENTER, INC. 
 
Consuello “Connie” J. Harper, President/CEO of Central Alabama Opportunities 
Industrialization Center, Inc., briefed the Commission regarding the OIC Summer Youth 
Program.  Vice Chairman Ingram inquired as to whether the City of Montgomery would be 
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participating this year.  Sylvia Harper, Vice President of Central Alabama Opportunities 
Industrialization Center, Inc., informed Mr. Ingram that the City will be using stimulus money 
for an Out-of-School Youth Program. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter from Bibb County Commissioner Al Green requesting an 
appropriation of $2,000 per year for two years, to the Cahaba Trace Commission for the Scenic 
Byways Program which is an Economic Development Project.  The Commission instructed 
Manager of Public Affairs DiDi Henry to issue a letter to Mr. Green informing him that 
Montgomery County would not be able to participate in the project.  
 
DISCUSSION ITEM BY COMMISSIONERS 
 
Commissioner Polizos discussed possible cost-cutting measures with his fellow Commissioners.  
He recommended that the Commission discontinue the Christmas Luncheon for county 
employees, which would save the County approximately $5,000. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell presented the following proposals for Annex I, Phase II project:  
Change Order Proposal Numbers 41, 44, 50, 51, 52, and 53.  The cost of these changes is 
approximately $9,181.65.  The Commission agreed to place these items on a future agenda. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry updated the Commission regarding upcoming meetings, 
events, and the success of MCC “Twitter”.  Mrs. Henry stated that the Employee Appreciation 
and Awards Luncheon was held May 5, 2009, and over 600 employees participated.  She also 
announced that four County employees had been recognized with the County’s new “Faces of 
Montgomery County” Award, which recognizes the volunteer hours that employees do outside 
of their everyday jobs. The 2009 honorees were: John Ashmore, Danny Hudson, Donnie Mims 
and Debbie Richardson.  
 
Mrs. Henry informed the Commission that she had developed a Power Point Presentation for 
their use at public meetings. The presentation provides a timely overview of the County, its 
services, departments and budget and can be more customized for their needs, if she is given a 
couple of days notice. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims reminded the Commission that County offices would be closed on Monday, 
May 25, in observance of Memorial Day, and that the Commission meeting would be held on 
Tuesday, May 26. 
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Administrator Mims informed the Commission that he and Deputy Administrator John A. 
Mitchell, Sr. will be attending the County Administrator’s Conference in Point Clear, Alabama, 
May 20-22, 2009.  He asked all Department Heads and Elected Officials, who were present, to 
submit all Agenda items to him no later than 12:00 Noon, May 18.   
 
Administrator Mims informed the Commission that a $5,000 Budget Change and $5,000 from 
the Commissioner’s discretionary funds were appropriated to Bridge Builders Montgomery last 
year, and he inquired as to whether the Commission would like to appropriate funds to them this 
year.  Chairman Dean asked Administrator Mims to place this item on the next Thursday Memo. 
 
Administrator Mims discussed funding the OIC Summer Youth Program. Chairman Dean 
requested a $1,000 miscellaneous appropriation for this program from his account. 
Commissioner Williams requested a $5,000 miscellaneous appropriation and Commissioner 
Polizos requested a $2,500 miscellaneous appropriation from their accounts for the same 
purpose. The Commission agreed to place these items on the next agenda along with a Budget 
Change in the amount of $5,000. 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on May 11, 2009, at 11:46 a.m. The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission. 
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