
      MINUTES OF REGULAR MEETING 
 
      MONTGOMERY COUNTY COMMISSION 
 
      APRIL 27, 2009 

 
 

 
INFORMATION SESSION 

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims briefed the Commission on scheduled attendees and reviewed items on the 
agenda. 
 

 
DISCUSSION ITEMS BY COMMISSIONERS 

Commissioner Polizos requested a $1,000 miscellaneous appropriation be added from his 
account to BONDS for community enhancement.  
 
Chairman Dean presented a request for appropriation from the Montgomery Sunrise Foundation, 
Inc., for a grants program and requested a $500 miscellaneous appropriation be added from his 
account for this purpose.  
 
The Commission agreed to add these appropriations to the agenda. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims reminded the Commission that the ethics forms are due to the Ethics 
Commission no later than April 30. 
 

 

PRESENTATION BY PROBATE JUDGE REESE MCKINNEY JR. AND DIRECTOR OF 
ELECTIONS TREY GRANGER 

Probate Judge Reese McKinney briefed the Commission regarding Budget Change Request 
Number 16 and stated that this was necessary to adjust negative balance accounts and to realign 
the budget. 
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Judge McKinney requested approval of two Customer Service Clerk Positions for the Woodley 
Road office.  He stated that these positions were critical to the operation of that office.  The 
Commission stated that they would discuss it further. 
 

 

PRESENTATION BY CENTRAL ALABAMA REGIONAL PLANNING AND 
DEVELOPMENT COMMISSION EXECUTIVE DIRECTOR BILL TUCKER 

Central Alabama Regional Planning and Development Commission Executive Director Bill 
Tucker briefed the Commission regarding a no match Transportation Grant for Easter Seals of 
Central Alabama and presented a Resolution for the Commission’s consideration.  The purpose 
of the grant is to provide rural transportation to medial appointments for the needy in 
Montgomery County. The Commission agreed for Mr. Tucker to conduct a public hearing 
regarding the matter and for him to report back.  
 
Mr. Tucker briefed the Commission regarding sewage problems at Cedar Point and stated that 
Cedar Point Residential Homeowner’s Association has requested for the County to sponsor a 
grant application.  Mr. Tucker suggested asking the Water Works and Sanitary Sewer Board of 
the City of Montgomery to help with the sewage pipes for the community.  The Commission 
agreed for Mr. Tucker to conduct a public hearing regarding the matter and for him to report 
back. 
 
Mr. Tucker requested that the Commission support an Energy Stimulus Grant from the Alabama 
Department of Economic and Community Affairs for Montgomery County.  He stated that 
United Way has asked to participate in this project.  The Commission agreed for Mr. Tucker to 
pursue the grant. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented a letter from Alabama Power Division Customer Service 
Manager Keith C. Karst requesting a parking lease extension for 20 spaces located at the corner 
of Washington Avenue and South McDonough Street to coincide with the expiration date of the 
other 61 spaces on August 13, 2013 and to increase the rate for these 20 spaces to $33.00 per 
space.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a letter from Bridge Builders Advisory Committee Chairman 
Edward G. Reifenberg requesting a $9,000 appropriation for Bridge Builders Montgomery.  
After discussion, the Commission asked Administrator Mims to inquire as to whether the City of 
Montgomery had appropriated any funds to this organization. 
 

 
DISCUSSION ITEM BY COMMISSIONERS 

Chairman Dean requested a $400.00 miscellaneous appropriation be added from his account to 
the Board of Education for an Academic Banquet.  Commissioner Polizos requested a $237.50 
miscellaneous appropriation be added from his account and Commissioner Williams requested a 
$362.50 miscellaneous appropriation be added from his account for the same purpose. 
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The Commission agreed to add these appropriations to the agenda. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims informed the Commission that Lighthouse is applying for a direct federal 
grant for treatment for the homeless under the SAMSHA Initiative and presented a letter of 
support. The Commission agreed to support Lighthouse and for Chairman Dean to sign the letter. 
 
Chairman Dean stated that he would like the Grant Writer for Central Alabama Regional 
Planning and Development Commission to assist some of the agencies that the County supports 
in searching for grants for their organizations. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell informed the Commission that the Town of Pike Road would be 
purchasing the shopping center where the Pike Road Branch Library is located and asked 
Chairman Dean to sign the Tenant Estoppel and Consent.  Chairman Dean agreed. 
 

 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE  

Commissioner Williams stated that a resident of Montgomery County had made a complaint 
against a County Engineering employee.  Mr. Speake informed the Commission that he was 
aware of the situation. 
 
The Commission discussed Mr. Speake’s request for a County Road Equipment Operator I, and 
inquired as to whether the position was critical to fill at this time. Mr. Speake responded that it 
was not. 
 
Mr. Speake advised the Commission that a resolution was being prepared for the next agenda 
concerning approval of a federally funded road resurfacing project for Woodley Road, 
Cloverfield Road, and Federal Road. The Commission expressed no objections to this proposal. 
 
Mr. Speake mentioned that placement of final striping was underway for the Pike / Vaughn Road 
Intersection project.  He stated the resurfacing of Boat Road was completed last week and work 
was underway to improve the Waugh Fire Station driveway turnout.  Mr. Speake informed the 
Commission that the majority of the debris cleanup from the recent storm had been completed. 
 

 

PRESENTATION BY REVENUE COMMISSIONER’S OFFICE CHIEF CLERK JOHN 
ASHMORE JR. AND CHIEF APPRAISER JANE MARDIS 

Revenue Commissioner’s Office Chief Clerk John Ashmore briefed the Commission regarding 
Revenue Commissioner Sarah G. Spear’s request for approval for Appraisal Department 
employee Calvin Johnson to attend the inaugural class of EMERGE Montgomery. The cost 
would be $1,500.  Chief Appraiser Jane Mardis spoke in support of this request. After 
discussion, the Commission agreed to allow Mr. Johnson to continue attending the meetings.  
Chairman Dean asked Administrator Mims to find out how much the Commission gave 
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EMERGE and that he would contact EMERGE to see if any of those funds could be used to 
cover the cost for Mr. Johnson.  Commissioner Ingram recommended that guidelines be 
developed regarding the matter. 
 
Chairman Dean informed Mr. Ashmore that Ms. Spear’s request for approval of two promotions 
will not be approved at this time due to the hiring freeze.  
 

 

PRESENTATION BY SHERIFF D.T. MARSHALL AND CHIEF DEPUTY DERRICK 
CUNNINGHAM 

Sheriff D.T. Marshall briefed the Commission regarding furniture needs for the Sheriff’s Office 
on the 2nd

 

 Floor of Annex I.  Chief Deputy Derrick Cunningham informed the Commission that 
furniture would be refurbished and requested funding be approved.  After discussion, the 
Commission agreed to waive rules and add a Budget Change Request to the agenda. 

 
DISCUSSION ITEM BY COMMISSION 

The Commission discussed Judge McKinney’s request for two Customer Service Clerk Positions 
for the Woodley Road office and agreed to waive rules and add these position fill requests to the 
agenda.   
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 

 
FORMAL SESSION 

Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by WCOV President, Mr. David Woods.  
 
The Pledge of Allegiance was led by Commissioner Polizos. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Dean, Vice Chairman Ingram, and Members Polizos and Williams.  
Also present were County Attorney Tyrone C. Means, and County Engineer Speake.  
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of April 13, 2009.  
The motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
RESOLUTIONS 
 

 

COUNTY COMMISSION – ADOPTED RESOLUTION PROCLAIMING MAY 3-9, 2009, AS 
NATIONAL COUNTY GOVERNMENT WEEK 

Chairman Dean requested adoption of the following Resolution: 
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RESOLUTION 
 

WHEREAS, the nation’s 3,608 counties provide a variety of essential public services to 
communities serving 300 million Americans; and 
 
WHEREAS, Montgomery County and all counties take seriously their responsibilities to protect 
and enhance the health, welfare and safety of its residents in sensible and cost-effective ways; 
and 
 
WHEREAS, many county government initiatives and programs involve the protection of 
valuable and vulnerable environmental resources in communities; and 
 
WHEREAS, the National Association of Counties is the only national organization that 
represents county governments in the United States; and 
 
WHEREAS, the National Association of Counties created National County Government Week in 
1991 to raise public awareness and understanding about the roles and responsibilities of the 
nation’s counties to meet the needs of the community; and 
 
WHEREAS, NACo and Montgomery County are working together to Restore the Partnership 
between all levels of government to better serve American communities; 
 
NOW THEREFORE, BE IT RESOLVED THAT the Montgomery County Commission does 
hereby proclaim May 3-9, 2009 as National County Government Week and encourages all 
Montgomery County officials, employees, schools and residents to participate in County 
Government Week activities.                           

 
We hereby certify that the above 
Resolution was adopted by the 
Montgomery County Commission 
on this, the 27th

 
 day of April, 2009. 

End of Resolution 
 
Mr. Polizos made a motion to adopt the resolution.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
 
NEW BUSINESS 
 
OMNIBUS VOTE 
 
Chairman Dean requested for the Commission to omnibus the following nine items and the 
Commission concurred.  Mr. Ingram made a motion to approve the nine agenda items.  The 
motion was seconded by Mr. Williams and unanimously approved by the Commission. 
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NORTH MONTGOMERY VOLUNTEER FIRE PROTECTION AUTHORITY – APPROVED 

 
BOARD MEMBER APPOINTMENT  

The Administrator presented the following memorandum requesting approval of Board Member 
Appointment to the North Montgomery Volunteer Fire Protection Authority: 
 
April 9, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: North Montgomery Volunteer Fire Protection Authority Board Appointment 
 
The term of Mr. Harold Rhodes has expired as a board member of the North Montgomery 
Volunteer Fire Protection Authority.  I contacted Mr. Thomas Barker, President of North 
Montgomery Volunteer Fire Protection Agency and he recommended the reappointment of Mr. 
Rhodes to this Board. 
 
I am requesting that the Commission consider approval of this reappointment. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to reappoint Harold Rhodes, for a 
term expiring March 1, 2015.  The motion was seconded by Mr. Williams and unanimously 
approved by the Commission.  (Copy of Board Members’ Appointment Page, Agenda Page 1-2, 
is attached to these Minutes.) 
 
PINTLALA WATER AND FIRE PROTECTION AUTHORITY – APPROVED BOARD 

 
MEMBER APPOINTMENT  

The Administrator presented the following memorandum requesting approval of Board 
Member Appointment to the Pintlala Water and Fire Protection Authority: 
 
April 9, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Pintlala Water and Fire Protection Authority Board Appointment 
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The term of Mr. Wayne G. Hatcher has expired as a board member of the Pintlala Water and Fire 
Protection Authority.  I contacted Mr. Cecil G. Brendle with the Pintlala Water and Fire 
Protection Authority and he recommended the reappointment of Mr. Hatcher to this Board. 
 
I am requesting that the Commission consider approval of this reappointment. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to reappoint Wayne G. Hatcher, 
for a term expiring March 1, 2015.  The motion was seconded by Mr. Williams and unanimously 
approved by the Commission.  (Copy of Board Members’ Appointment Page, Agenda Page 2-2, 
is attached to these Minutes.) 
 
SELLERS STATION WATER AND FIRE PROTECTION AUTHORITY – APPROVED 

 
BOARD MEMBER APPOINTMENT  

The Administrator presented the following memorandum requesting approval of Board 
Member Appointment to the Sellers Station Water and Fire Protection Authority: 
 
April 9, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Sellers Station Water and Fire Protection Authority Board Appointment 
 
The term of Mr. Dan Singleton has expired as a board member of the Sellers Station Water and 
Fire Protection Authority.  I contacted Mr. Robert Guy with Sellers Station Water and Fire 
Protection Authority and he recommended the reappointment of Mr. Singleton to this Board. 
 
I am requesting that the Commission consider approval of this reappointment. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to reappoint Dan Singleton, 
for a term expiring March 1, 2015.  The motion was seconded by Mr. Williams and unanimously 
approved by the Commission.  (Copy of Board Members’ Appointment Page, Agenda Page 3-2, 
is attached to these Minutes.) 
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CATOMA VOLUNTEER FIRE PROTECTION AUTHORITY – APPROVED BOARD 

 
MEMBERS’ APPOINTMENTS  

The Administrator presented a letter from Martin Mayer of Catoma Volunteer Fire Protection 
Authority requesting approval of Board Members’ Appointments: 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to reappoint Carol “CJ” Widener, 
Spencer Searight, Amanda Marshall, and Robert Brooks, Jr., and to appoint Martin Mayer, 
Frances Wood and Leila Fisher, for terms expiring March 1, 2011.  The motion was seconded by 
Mr. Williams and unanimously approved by the Commission.  (Copies of Letter and Board 
Members’ Appointment Page, Agenda Pages 4-1 through 4-3, are attached to these Minutes.) 
 
PIKE ROAD VOLUNTEER FIRE PROTECTION AUTHORITY – APPROVED BOARD 

 
MEMBER APPOINTMENT  

The Administrator presented a letter from Jack Jackson of Pike Road Volunteer Fire Protection 
Authority requesting approval of Board Member Appointment: 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to reappoint Jane James, for a 
term expiring March 1, 2015.  The motion was seconded by Mr. Williams and unanimously 
approved by the Commission.  (Copies of Letter and Board Members’ Appointment Page, 
Agenda Pages 5-1 and 5-2, are attached to these Minutes.) 
 
ROLLING HILLS-LAKES VOLUNTEER FIRE DEPARTMENT – APPROVED BOARD 

 
MEMBERS’ APPOINTMENTS 

The Administrator presented a letter from James Sutton of Rolling Hills-Lakes Volunteer Fire 
Department requesting approval of Board Members’ Appointments: 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to reappoint Don Schofield, 
Carmine Roberto and Jim Sutton and to appoint Greg Brannon, Gerri Walley, James Labadie and 
Gregory (Brent) Nix, for terms expiring February 28, 2011.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of Letter, Board of Directors 
Roster and Board Members’ Appointment Page, Agenda Pages 6-1 through 6-3, are attached to 
these Minutes.) 
 

 
PINE LEVEL WATER AUTHORITY – APPROVED BOARD MEMBERS’ APPOINTMENTS  

The Administrator presented a letter from Tamara Ray for Tommy O. Sikes of Pine Level Water 
Authority Board of Directors requesting approval of Board Members’ Appointments: 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to reappoint Tommy O. Sikes for 
a term expiring March 1, 2015 and appoint Win Broadway to take the place of John Faircloth, 
who resigned, for the remaining term to expire March 1, 2014.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of Letter and Board 
Members’ Appointment Page, Agenda Pages 7-1 and 7-2, are attached to these Minutes.) 

8



SOUTH MONTGOMERY COUNTY FIRE PROTECTION AUTHORITY AND RESCUE 

 
SQUAD – APPROVED BOARD MEMBERS’ APPOINTMENTS 

The Administrator presented a letters from Chief David Miles of South Montgomery County Fire 
Protection Authority and Rescue Squad requesting approval of Board Members’ Appointments: 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to reappoint Bill Livingston for 
term expiring March 1, 2015 and appoint Robert Meadows to take the place of Marcus 
Champlin, who is deceased, for the remaining term to expire March 1, 2013.  The motion was 
seconded by Mr. Williams and unanimously approved by the Commission.  (Copies of Letters, 
and Board Members’ Appointment Page, Agenda Pages 8-1 through 8-3, are attached to these 
Minutes.) 
  
MONTGOMERY AREA MENTAL HEALTH AUTHORITY – APPROVED BOARD 

 
MEMBER APPOINTMENT 

The Administrator presented a letters from Henry E. Parker of Montgomery Area Mental Health 
Authority, Inc., requesting approval of Board Member Appointment: 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to reappoint Reverend Albert 
Perkins, III, for a term expiring April 1, 2015.  The motion was seconded by Mr. Williams and 
unanimously approved by the Commission.  (Copies of Letter and Board Members’ 
Appointment Page, Agenda Pages 9-1 and 9-2, are attached to these Minutes.) 
 

 
YOUTH FACILITY – APPROVED W.A.I.T. GRANT BUDGET REVISION 

The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell requesting approval of a W.A.I.T. Grant Budget Revision: 
 

 
MEMORANDUM 

To:  Donnie Mims 
 
From:  Bruce R. Howell 
 
Date:  4/21/2009 
 
Re:  Grant Budget Amendment 
 
Please find attached a proposed Grant Budget Amendment for submission to ADECA for the 
Commission’s approval.  This change reflects money that ADECA said we could request for 
updating our computers for the W.A.I.T. program clients and staff.  This matter was discussed 
the Commissioners at their last working session.  Please place the proposal on their agenda for 
April 27, 2009.  Thank you for your consideration in this matter. 

 
End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Grant Budget Revision, Agenda Pages  
10-2 through 10-5, is attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED AWARD OF REQUEST FOR PROPOSAL 
FOR GPS OFFENDER TRACKING SYSTEM TO G4S JUSTICE SERVICES, INC., RFP NO. 

 
51100-09P-004 

The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of award of request for proposal for GPS Offender 
Tracking System: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director Support Services 
 
DATE:  April 23, 2009 
 
SUBJECT: RFP No. 51100-09P-004, GPS Offender Tracking Systems   
 
Request approval of the above referenced Request For Proposal to the low qualifying proposal of 
G4S Justice Services, Inc., be placed on the agenda for the County Commission meeting on April 
27, 2009. 
 
Montgomery County Commission will have the option to purchase three different devices for the 
following prices:  
 

a. Passive (5 minute tracking with 30 minute call-in, plus immediate call-in for tampers) 
GPS at $3.98 each. 

b. Hybrid (3minute tracking with 3 minute call-in, plus immediate call-in for tampers) at 
$4.65 each. 

c. Active (1 minute tracking with 1 minute call-in, plus immediate call-in for tampers) at 
$5.79 each 

 
There are also loss/damage/ stolen insurance options which are available in the contract and 
other optional services, technology and equipment available during the life of the contract. 
 
The contract period will begin on May 1, 2009 and will end on April 30, 2011, with the potential 
for up to three annual extensions.  A price escalation may be allowed after 24 months, but shall 
not exceed 5% per year.  Additional extensions may be considered beyond 5 years with no more 
than a 5% price escalation per annum. 
 
This contract will also permit other public safety agencies within Montgomery County to have 
purchasing access to this contract for services. 
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Coordination of award made with Mr. Paul Brown of Community Corrections.                                                                                                                                                      
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Memorandum, Spread Sheet, 
Proposal Score Tally and Contractual Agreement, Agenda Pages 11-2 through 11-9, are attached 
to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED DATA CONVERSION AGREEMENT WITH 

 
MICRO IMAGES, INC. 

The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Data Conversion Agreement: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director Support Services 
 
DATE:  April 23, 2009 
 
SUBJECT: Data Conversion Agreement 
 
Request approval of the above referenced Data Conversion Agreement in the amount of 
$14,000.00, be placed on the agenda for the County Commission meeting on April 27, 2009. 
(copy attached) 
 
The conversion of the older records will make them more accessible to the public. 
 
Since the amount of the Agreement falls below the $15,000.00 amount for competitive bidding 
this service will not have to be bid. 
 
Coordination of award made with Lyn Frazer, Montgomery County Archivist. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
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Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Memorandum, Statement of Work 
and Agreement, Agenda Pages 12-2 through 12-5, are attached to these Minutes.) 
 

 

SHERIFF’S OFFICE – APPROVED ALLOCATION OF THE TELEPHONE OPERATOR’S 
CUBICLE ON 2nd FLOOR IN ANNEX I TO THE SHERIFF’S OFFICE 

The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting 
approval to assign the telephone operator’s cubicle on 2nd

 

 floor in Annex I to the Sheriff’s 
Office: 

March 31, 2009 
 

 
MEMORANDUM 

TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Telephone Operator’s Cubicle on 2nd

 
 Floor in Annex I 

I am requesting that as the renovations are completed in Annex I that the current telephone 
operator’s cubicle on the 2nd

 

 floor be assigned to the Sheriff’s Office for security purposes.  As 
you are aware, the future plans have called for limited public access to Annex I.  This cubicle 
will enable us to provide security for this building. 

Your assistance in this matter will be appreciated. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  
 

 

INFORMATION SYSTEMS – APPROVED ALLOCATION OF OFFICE SPACE TO 
INFORMATION SYSTEMS DEPARTMENT 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of allocation of office space to Information Systems 
Department: 
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April 23, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Information Systems Department Request 
  For Additional Space 
 
Attached is a memo from Lou Ialacci regarding additional space for his department.  Additional 
space has become available with the move of Support Services to Annex 3.  Lou would like to 
expand operations to accommodate growing demands and needs with servers, printers and 
telephone equipment.  There is also a need for additional office space for personnel. 
 
I have reviewed this request and agree with the recommendations.  This matter was also 
discussed during the working session at the previous Commission meeting on April 13, 2009.  I 
ask the Commission to approve this request at the next meeting on April 27, 2009. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Memorandum, Agenda Page 14-2, is 
attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED PAYMENT OF MEMBERSHIP DUES TO 
LEADERSHIP MONTGOMERY FOR COMMISSIONER WILLIAMS 

The Administrator requesting approval for payment of 2009 Membership Dues to Leadership 
Montgomery for Commissioner Williams in the amount of $98.00. 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Invoice and Letter, Agenda Pages 15-1 
and 15-2, are attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 

The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
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April 27, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-499  
(Agency, Miscellaneous Appropriations) to: 
 
 C-2009-82: Central Alabama Community Foundation, to be used by BONDS to  
   Support the Freeport Estates Homeowners Association, with Funding to  
   Promote the Community Enhancement and Beautification    
   Programs/Projects - $400 
 
 C-2009-83: Montgomery Habitat for Humanity, to Address Training and Development 
   Needs of Staff in Order to Provide Decent, Affordable Houses for   
   Qualifying, Economically Disadvantaged Residents in Montgomery  
   County - $5,000 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Strange requested that the 
following Miscellaneous Appropriations Reprogramming Requests be added and his 
fellow Commissioners concurred: 
 
 C-2009-84: Central Alabama Community Foundation, to be used by BONDS    
   to Make Available to Neighborhood Associations the Tools to   
   Enhance the Community - $1,000 
 
 C-2009-85: Montgomery Sunrise Foundation, Inc., for Grants Program - $500 
 
 NC-2009-86: BOE, for Academic Banquet for Senior High Schools - $1,000 
 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 

 

COUNTY COMMISSION – APPROVED BID AWARD FOR CATERING OF AN 
EMPLOYEE LUNCHEON, BID NO. 51100-09B-009 

The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of bid award to Silver Spoon Caters, Inc.: 
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MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director of Support Services 
 
DATE:  April 22, 2009 
 
SUBJECT: Bid No. 51100-09B-009, Catering of an Employee Luncheon 
   
Request approval of the above referenced Invitation to Bid to the low qualifying bid of Silver 
Spoon Caters, Inc., for the amount of $4,500.00, be placed on the agenda for the County 
Commission meeting on April 27, 2009.  
 
Low bid of Roly Poly Sandwiches did not meet the bid specifications because they were offering 
sack lunches with sandwiches. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the Bid Award. The motion was seconded by Mr. 
Williams and unanimously approved by the Commission. (Copy of Spread Sheet, Agenda Pages 
17-2, is attached to these Minutes.) 
 
Mr. Williams suggested that employees attend the Employee Luncheon and support their fellow 
employees, who are receiving service awards during the luncheon.  He stated they should stay 
and enjoy the lunch. 
 

 

DISTRICT ATTORNEY’S OFFICE – APPROVED TRANSFER OF A RESTITUTION UNIT 
EMPLOYEE TO A LEGAL SUPPORT ASSISTANT (LSA) POSITION AND RELATED 
POSITION FILL REQUEST 

The Administrator presented the following letter from District Attorney Ellen Brooks requesting 
approval to transfer of a restitution unit employee to a Legal Support Assistant (LSA) position 
and related position fill request: 
 
April 9, 2009 
 
Commissioner Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
100 S. Lawrence St. 
Montgomery, AL 36104 
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RE: Legal Support Assistant 
 
Dear Commissioner Dean: 
 
The County Commission implemented a hiring freeze in December 2008 and my office has 
worked hard to handle the workload without filling the Legal Support Assistant Position left 
open due to the freeze.  Unfortunately, this is now creating great difficulty for my office. 
 
For several months, we have been experiencing increases in case loads; we opened over 1100 
new files in the first quarter of this year.  Coupled with the additional work required by specialty 
courts like the mental health and drug courts, this has become an emergency situation where I 
cannot continue to hold the LSA position open. 
 
I am requesting authorization to process an internal transfer of an employee currently employed 
in our Restitution Unit to the Legal Support Assistant (LSA) position.  The LSA is an assistant to 
two lawyers who are law enforcement officers.  The LSA position is an A05 pay grade and is in 
our current budget. 
 
Thank you for your favorable consideration in this matter. 
 
Sincerely, 
 
/s/ Eleanor I. Brooks 
District Attorney 
 

End of Letter 
 
Mr. Ingram made a motion to approve the transfer of an employee in the Restitution Unit to the 
Legal Support Assistant (LSA) position and position fill request.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission. 
 

 

SHERIFF’S OFFICE – APPROVED RESCINDING OF 14 CLERK POSITIONS AND 
APPROVED TWO (2) ADDITIONAL COURT SECURITY OFFICERS, FOR THE COPS 
NON-LAW ENFORCEMENT HIRING GRANT 

The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting 
approval to rescind 14 Clerk Positions and approval of two additional Court Security Officers: 
 

 
MEMORANDUM 

To:  Donnie Mims 
 
From:  Sheriff D.T. Marshall 
 
Date:  March 31, 2009 
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Subject: COPS Hiring Grant 
 
The County Commission approved the hiring of 14 Clerk II’s at their last meeting, an IT person 
and another dispatcher.  After receiving the information on the grant, we have found that we are 
unable to hire the clerks.  Please ask the Commission to rescind the approval for the 14 Clerk 
positions.  I request they leave the IT position and the dispatcher position and add 2 additional 
CSO’s.  The Court Security Officers would be used to monitor the hundreds of cameras in 
operation throughout the County Complex.  These positions are important due to the number of 
cameras and the large area they cover.  We anticipate using them only during normal working 
hours and the second CSO is to be used to cover for the first on off days and vacation. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the rescinding of 14 Clerk Positions and approve two 
(2) additional Court Security Officers, for the COPS Non-Law Enforcement Hiring Grant.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 

 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS  

The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
 DEPARTMENT    
 

TRAVEL/TRAINING REQUESTS 

 (1) Tax & Audit Department    Request Number 9 
  
 (2) Appraisal Department   Request Numbers 15 and 16 
 
 (3) District Attorney’s Office    Request Numbers 22 and 23 
 
Mr. Williams made a motion to approve the travel/training requests. The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 20-1 through 20-5, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 

 
PROBATE JUDGE’S OFFICE – APPROVED BUDGET CHANGE REQUEST NUMBER 16 

The Administrator presented Budget Change Request Number 16, Probate Judge’s Office. 
 
Mr. Ingram made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Williams and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Pages 21-1, is attached to these Minutes.) 
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PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR TWO 
CUSTOMER SERVICE CLERKS 

The Administrator presented a memorandum from Pat Murphy of Probate Court requesting 
approval of position fill request for two Customer Service Clerks. 
 
Mr. Williams made a motion to approve the position fill request for two Customer Service 
Clerks.  The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission.  (Copies of Memorandum and Position Fill Requests, Agenda Pages 22-1 through 
22-4, are attached to these Minutes.) 
 
Chairman Dean explained that the Woodley Road Office was already down two employees due 
the hiring freeze and now with two more vacancies, this would be considered a critical need. The 
only other option was to close the facility which would create a hardship for those who live in 
that area and the County would still be accountable for the rental of the building and utilities. By 
allowing the hiring of two open positions, it would allow the services to continue at that location. 
  

 

COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 28 

The Administrator presented Budget Change Request Number 28, County Commission 
Appropriations. 
 
Mr. Williams made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Ingram and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Pages 23-1, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Chairman Dean recognized former Commissioner Lynn Gowan and thanked him for attending 
the meeting. 
 
Vice Chairman Ingram thanked Engineering for the clean up after an F-2 tornado came through 
Montgomery County a couple of weeks ago.  He also thanked Emergency Management Agency 
for all that they did during that time. 
 
Mr. Williams thanked County Engineer George C. Speake for cleaning the ditches.  He hoped 
that everyone would enjoy the employee luncheon on May 5, 2009. 
 
Mr. Polizos welcomed everyone to the meeting. 
 
Chairman Dean informed the audience that the County is still in a hiring freeze.  He requested 
that the department heads and elected officials continue to practice restraint in their spending and 
said that we will all have to tighten our belts even more in 2010 to make it through this economic 
downturn. 
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RECESS TO SPECIAL CALL MEETING OF THE EMERGENCY MANAGEMENT 
COMMUNICATIONS DISTRICT BOARD 
  
Chairman Dean recessed the Formal Session to a Special Call Meeting of the Emergency 
Management Communications District Board. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Special Call Meeting of the Emergency Management 
Communications District Board to the Information Session. 
 

 
INFORMATION SESSION 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 

 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 

Juvenile Court Administrator Bruce Howell requested approval of a Position Fill Request for a 
Juvenile Probation Office I.  Mr. Howell stated that this position is for a night-time intake officer 
and is a critical position.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Vice Chairman Ingram inquired as to whether the Youth Facility Building had any problems 
with mold. Deputy Administrator Mitchell informed the Commission that Haynes Kelly, with 
Environmental-Materials Consultants, Inc., has recently evaluated the building for mold and 
none was detected.  Mr. Howell informed the Commission that the boiler was not in good 
condition.  He invited the Commissioners to tour the Youth Facility Building.  The 
Commissioners stated that they would visit the building. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell presented the following proposals for Annex I, Phase II project:  
Change Order Proposal Numbers 42, 43b and 48; and Deduct Change Order Number 41.  The 
cost of these changes is approximately $682.36.  The Commission agreed to place these items on 
a future agenda. 
 

 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 

Manager of Public Affairs DiDi Henry updated the Commission regarding upcoming meetings 
and events. 
 
Ms. Henry informed the Commission that a Welcome Home Party for the River Region Honor 
Flight Network would be held on Saturday, May 2 and that the Commissioners were all invited 
to attend.  She also updated the Commissioners on the County’s new Twitter account. In a weeks 
time, 37 media sources, businesses, organizations and individuals had signed up to follow the 
County Commission account. She also told the Commission that she has been asked to give a 
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break-out session at the Association of County Administrators of Alabama meeting on May 21st

 

 
about the blogs, tweeting and other new forms of electronic media that she has put in place to 
update the public about County events, issues and meetings. 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell presented the Risk Management Report to the Commission.  He 
noted that Motor Vehicle Accidents and Workers Compensation Injuries have declined 
drastically since the hiring of Risk Manager Scott Kramer. 
 
Deputy Administrator Mitchell suggested that two Commissioners serve on a Budget Committee. 
Vice Chairman Ingram volunteered to serve on the committee.  Chairman Dean asked for a 
budget schedule. 
 
The Commission asked that Sherrill Thomas, Acting Finance Director, be invited to the next 
meeting to give a report regarding the current budget and to make comments regarding the 
remainder of 2009. 
 
Vice Chairman Ingram inquired about the renovation budget for Annex I.  Chairman Dean stated 
that when Ken Upchurch with T.C.U. Consulting Services, LLC presents the Commission with 
his update, he would like a report on additional work that needs to be completed. 
 

 

PRESENTATION BY PRESIDENT & CEO ALICE MURPHY WITH COUNCIL ON 
SUBSTANCE ABUSE 

President & CEO Alice Murphy of Council on Substance Abuse briefed the Commission 
regarding useful information concerning drug abuse awareness and stated that the organization is 
offering training on how to identify Meth Labs. 
 
Ms. Murphy invited the Commission to attend a celebration in honor of Chisholm and West End 
Karate Program on May 9 at the Union Station Train Shed.  
 
Ms. Murphy briefed the Commission regarding a Grant for West Montgomery housing.  The 
Commission asked her to send an assessment to Administrator’s Office by April 30 for the next 
meeting. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell informed the Commission that Tax & Audit Manager Larry 
Curvin is preparing a Reciprocal Agreement with the City.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Deputy Administrator Mitchell informed the Commission that he researched the issues for 
Waugh-Mt. Meigs Volunteer Fire Protection Authority regarding District Lines and ad valorem 
taxes.  He stated that this information has been sent to County Attorney Gallion for his opinion. 
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PRESENTATION BY ATTORNEY CHRIS S. SIMMONS 

Attorney Chris S. Simmons briefed the Commission regarding a Public Hearing and Resolution 
concerning authorizing the Expenditure of Public Funds relating to the Plant Expansion for 
Mobis Alabama, LLC.  After discussion, the Commission asked County Attorney Means to 
review the Resolution and instructed the Administration to hold the public hearing. 
 
ADJOURNMENT 
 
Vice Chairman Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on April 27, 2009, at 11:05 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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