
      MINUTES OF REGULAR MEETING 
 
      MONTGOMERY COUNTY COMMISSION 
 
      APRIL 13, 2009 

 
 

INFORMATION SESSION 
 

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
DISCUSSION ITEM BY COMMISSIONERS 
 
Chairman Dean reviewed bills that would be discussed during the meeting of the Montgomery 
Legislative Delegation. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and reviewed items on the 
agenda. 
 
DISCUSSION ITEMS BY COMMISSIONERS 
 
Commissioner Williams requested a $1,000 miscellaneous appropriation be added from his 
account to Brantwood Children’s Home.  Chairman Dean requested a $500 miscellaneous 
appropriation be added from his account for the same purpose. 
 
Chairman Dean also requested a $1,000 miscellaneous appropriation be added from his account 
to Cleveland Avenue YMCA for the Summer Youth Program.  Commissioner Williams 
requested to subtract $1,000 of his discretionary money from the Cleveland Avenue YMCA for 
the Summer Youth Program. 
 
The Commission agreed to add these appropriations to the agenda. 
 
The Commission discussed the hiring process for the Finance Director position. 
 
Chairman Dean informed the Commission that he was opposed to the hiring of the Chief 
Appraiser position.  Administrator Mims stated that the minutes of March 23, 2009 meeting 
reflected that the vote was unanimous and would need to be modified. 
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PRESENTATION FROM COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL 
BROWN 
 
Community Corrections Executive Director Paul Brown briefed the Commission regarding the 
2007-2008 fiscal audit and requested approval of a contract with Richard, Harris, Ingram and 
Bozeman, PC to audit the Community Corrections Grant Funding line items. 
 
Mr. Brown requested approval of a grant application to the U.S. Department of Justice’s 
Recovery Act Edward Byrne Memorial Competitive Grant Program for an Electronic 
Surveillance Officer and related cost.  He stated that there would be no match requirement for 
this grant.  Mr. Brown informed the Commission that Sara Jane Byard from Central Alabama 
Regional Planning and Development Commission had brought the grant to his attention and she 
would be completing the application. 
 
The Commission agreed to waive rules and add this item to the agenda. 
 
Mr. Brown recommended approval of a contract with G4S, Incorporated for the GPS Offender 
Tracking System service.  After discussion, the Commission agreed to place the contract on the 
next agenda. 
 
PRESENTATION FROM CASSANDRA CROSBY AND RON DRINKARD WITH CROSBY 
DRINKARD GROUP, LLC 
 
Cassandra Crosby and Ron Drinkard with Crosby Drinkard Group, LLC reviewed bills that 
would be addressed during the meeting of the Montgomery Legislative Delegation on April 14. 
 
PRESENTATION FROM REVENUE COMMISSIONER SARAH G. SPEAR 
 
Revenue Commissioner Sarah G. Spear briefed the Commission regarding vacancies in her 
office due to the internal promotion of the Revenue Account Supervisor to Assistant Chief Clerk.   
Ms. Spear requested approval of two promotions in her office and explained that this would save 
money.  After discussion, the Commission stated that they would consider Ms. Spear’s request at 
the next meeting. 
 
Ms. Spear informed the Commission that Information Systems Director Lou Ialacci has 
requested financial help from her department to purchase additional Storage Area Network 
(SAN) disk equipment in the server area, that is primarily used to provide technology services to 
the Appraisal Department.  Ms. Spear stated that she is willing to pay one-fourth of the 
$132,239.  No action by the Commission was necessary. 
 
Ms. Spear updated the Commission regarding audit fees generated by Jane Mardis prior to her 
becoming Chief Appraiser. 
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PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLY 
 
County Engineer George Speake reviewed Agenda Item Numbers 3 and 4 concerning 
resurfacing of Meriwether Road from U.S. 231 to Pike Road and recommended approval.  Also 
present was Assistant County Engineer James Kelly. 
 
Mr. Speake advised the Commission that representatives of the City of Montgomery and 
Alabama Department of Transportation (ALDOT) had been contacted concerning the 
$265,000.00 stimulus funds the Commission had previously considered contributing to the City 
to pay for a portion of the Ryan Road widening project currently under construction by the City.  
The contact at ALDOT had advised that the County would have to return these funds to the 
State, and it would be up to the Highway Director as to whether or not these funds could be 
redistributed to the City.  Due to anticipated delays and possibility of totally loosing these 
stimulus funds, Mr. Speake recommended combining these stimulus funds with the County’s 
regular FY 09 and FY 10 federal aid funds and apply them toward resurfacing Federal, 
Cloverfield, and Woodley Road, and possibly a less complex funding arrangement concerning 
assistance to the City on the Ryan Road project could be identified at a later date.  The 
Commission expressed no objections to Mr. Speake’s proposal. 
 
Additionally, Mr. Speake said there were significant damages in Foxwood and Vaughn East 
subdivisions from the tornado on April 10.  He recommended continuing with the County’s 
previous policy concerning storm damages of this nature in that County Engineering would pick 
up trees and debris from the storm if the private property owners placed them on the road right-
of-way within the next 30 days.  During this discussion, Chairman Dean and Commissioner 
Ingram asked Mr. Speake if he would provide assistance in removing trees and debris from a 
cemetery at the intersection of Pharr Road and AL 110. 
 
In closing, Commissioner Williams inquired about the possibility of future road improvements 
on Charlie Brassell Place.  Mr. Speake replied that this road is located in Commissioner Polizos’ 
district, and they plan to resurface this road during the next upcoming County road resurfacing 
project. 
 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS, DEPUTY DISTRICT 
ATTORNEY MELISSA RUESCHHOFF, AND SARA JANE BYARD WITH CENTRAL 
ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
 
District Attorney Ellen Brooks briefed the Commission regarding the Family Justice Center and 
requested approval of a grant application to the U.S. Department of Justice’s Recovery Act 
Edward Byrne Memorial Competitive Grant Program for the Family Justice Center.  Ms. Brooks 
informed the Commission that Sara Jane Byard from Central Alabama Regional Planning and 
Development Commission would be completing the application and submitting it electronically. 
 
Ms. Brooks updated the Commission regarding the 2009 International Family Justice Center 
Conference.  The Commission agreed to waive rules and approve Budget Change Request 
Number 25, County Commission Appropriations, to fund two scholarships for the Conference.   
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The Commission agreed to waive rules and add these items to the agenda. 
 
Ms. Brooks requested approval to transfer a Restitution Unit Employee to a Legal Support 
Assistant (LSA) position.  After discussion, the Commission agreed to consider Ms. Brooks’ 
request later. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 12 and 13, Probate Judge’s 
Office (Elections). 
 
Administrator Mims presented Budget Change Request Number 26, County Commission 
Appropriations.   
 
After discussion, the Commission agreed to waive rules and add these requests to the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Parks and Recreation Superintendant James 
Williams at the request of Chairman Dean.  
 
The Pledge of Allegiance was led by Commissioner Ingram. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Dean and Members Ingram, Polizos, and Williams.  Also present were 
County Attorney Thomas C. Gallion, III, and County Engineer Speake.  
 
Chairman Dean requested that the Minutes from the Regular Meeting of March 23, 2009 be 
changed to reflect that he opposed the Position Fill Request for the Chief Appraiser position in 
the Appraisal Department. Mr. Ingram then made a motion to approve the Minutes of the 
Regular Meeting of March 23, 2009 with the change showing that Chairman Dean voted in 
opposition for the Position Fill Request for the Chief Appraiser position.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission. 
 
PRESENTATION 
 
Alabama National Fair President Mr. Randy Stephenson presented a plaque to the Commission, 
thanking them for their continued participation and support of the Alabama National Fair.  He 
stated that the theme for the 56th Alabama National Fair is “It’s a Family Affair”.  He stated that 
the Fair’s opening will include their second annual “Salute to America’s Veterans”.  He said that 
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the focus for this event will be a “Welcome Home Celebration” in honor of our Vietnam 
Veterans.  Mr. Stephenson told the Commission that General Hal Moore, who was first to step 
foot in Vietnam, will be the guest speaker for the event.  He informed them that all Veteran 
Retirees and Active Duty Military will be able to attend the Fair free of charge.  He informed the 
Commission that the grounds are in dire need of an upgrade and the cost would be approximately 
$250,000. 
 
Chairman Dean told Mr. Stephenson that the Commission appreciates the Alabama National Fair 
and for all they have given back to the Community.   
 
CONSENT AGENDA 
 
Chairman Dean presented the Accounts Payable and Payroll Checks Authorization for Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
Chairman Dean.  The motion was seconded by Mr. Ingram and unanimously approved by the 
Commission.  (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent 
Agenda Pages 1 through 5, are attached to these Minutes.) 
 
RESOLUTIONS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION PROCLAIMING APRIL AS “CHILD 
ABUSE PREVENTION MONTH” 
 
Chairman Dean requested adoption of the following Resolution: 
 

RESOLUTION 
 
WHEREAS, every child is entitled to be loved, cared for, nurtured, secure and free from verbal, 
sexual, emotional and physical abuse and neglect; and 
 
WHEREAS, children are abused in 40 to 60 percent of the cases where domestic violence is 
present in the family; and  
 
WHEREAS, the Montgomery County Commission is committed to child abuse prevention in 
Montgomery County; and  
 
WHEREAS, Montgomery County is pleased to work with individuals and organizations who are 
dedicated in their daily work to counter the problem of child abuse and neglect; and  
 
WHEREAS, officials with Montgomery County encourage area citizens to help parents obtain 
the assistance they need to raise their children in safe and nurturing environments; and 
 
WHEREAS, education regarding the problem is important to counteracting the negative impact 
of child abuse on the long-term futures of abused children, families, schools, businesses and the 
county as a whole; and  
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WHEREAS, effective child abuse prevention programs succeed because of partnerships among 
families, social service agencies, schools, religious and civic organizations, law enforcement 
agencies and the business community; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission hereby 
proclaims the month of April 2009, to be CHILD ABUSE PREVENTION MONTH in 
Montgomery County. 
 
       We hereby certify that the above 
       Resolution was adopted by the 
       Montgomery County Commission 
       on this, the 13th day of April, 2009. 
 

End of Resolution 
 
Mr. Ingram made a motion to adopt the resolution.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
Chairman Dean presented the resolution to Executive Director of the Family Sunshine Center 
Karen Sellers, thanking her for all that the Sunshine Center does for the citizens of Montgomery 
County. 
 
Executive Director Sellers thanked the Commission for the resolution and for their support.  She 
informed them that this month is “Child Abuse Prevention Month” and the Family Sunshine 
Center is working with the Public Schools and the Step Foundation to educate children about 
violence control. 
  
COUNTY COMMISSION – ADOPTED RESOLUTION WELCOMING TURENNE 
PHARMEDCO TO THE MONTGOMERY INDUSTRIAL PARK 
 
Chairman Dean requested adoption of the following Resolution: 
 

RESOLUTION 
 

WHEREAS, on March 25, 2009, an important Ribbon Cutting and Grand Opening was held to 
formally announce the opening of a new corporate headquarters facility in the Montgomery 
Industrial Park that will greatly benefit Montgomery County, the State of Alabama; and, 
 
WHEREAS, Turenne PharMedCo, a subsidiary of Turenne & Associates, LLC, proudly held a 
wonderful ceremony to celebrate its new 100,000 sq. ft. facility; and,  
 
WHEREAS, the Montgomery Industrial Park was created to give Montgomery County a new 
concept in industrial property and serve as a home to world class companies; and, 
 
WHEREAS, the Montgomery Industrial Park continues to grow and prosper because the 
companies locating in it are looking to thrive and flourish; and, 
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WHEREAS, Turenne PharMedCo has grown to one of the largest private sector long term care 
pharmacies and medical supply distributors in the state of Alabama employing over 100 people 
from the Montgomery area; and, 
 
WHEREAS, the County Commission recognizes the significant economic impact Turenne 
PharMedCo will have on Montgomery County through the creation and preservation of jobs and 
potential growth; and, 
 
WHEREAS, the County Commission looks forward to having a prosperous and steadfast 
relationship with Turenne PharMedCo;  
 
NOW THEREFOR BE IT RESOLVED that the Montgomery County Commission does hereby 
proudly welcome Turenne PharMedCo to the Montgomery Industrial Park and the Commission 
gives its full support to Turenne PharMedCo for future expansion and continued success. 
 

We hereby certify that the above 
Resolution was adopted by the 
Montgomery County Commission 

        on this, the 13th day of April, 2009. 
 

End of Resolution 
 
Mr. Ingram made a motion to adopt the resolution.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
NEW BUSINESS 
 
COUNTY COMMISSION – ELECTED VICE CHAIRMAN OF THE MONTGOMERY 
COUNTY COMMISSION 
 
The Administrator requested a motion regarding the election of Vice Chairman of the 
Montgomery County Commission. 
 
Mr. Polizos made a motion to elect Commissioner Reed Ingram as Vice Chairman of the 
Montgomery County Commission for the remaining term of the Montgomery County 
Commission.  The motion was seconded by Chairman Dean.  Mr. Polizos, Mr. Ingram, and 
Chairman Dean voted in favor of the motion.  Mr. Williams opposed the motion and the motion 
carried.   
 
Chairman Dean congratulated Commissioner Ingram regarding his election as Vice Chairman. 
 
COUNTY COMMISSION – APPROVED FORMAL NAMING OF THE ADVERTISER 
BUILDING AS MONTGOMERY COUNTY ADMINISTRATION BUILDING AND 
COURTHOUSE ANNEX 3 
 
The Administrator presented the following memorandum: 
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March 19, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Formal Naming of Montgomery Advertiser Building 
 
Recently, I discussed with County Attorney Thomas T. Gallion, III, the proper name for the 
Montgomery Advertiser Building.  He recommended that since legal documents are recorded in 
this building, the building should be named the Montgomery County Administration Building 
and Courthouse Annex 3, which is consistent with the naming of Annex I.  I am requesting the 
approval of this name for the Advertiser Building. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission. 
 
ENGINEERING DEPARTMENT – ADOPTED RESOLUTION FOR THE RESURFACING 
OF MERIWETHER ROAD, PROJECT NO. MCP 51-64-10 
 
The Administrator presented a memorandum from County Engineer George C. Speake 
requesting adoption of resolution for the resurfacing of Meriwether Road, Project No. MCP  
51-64-10: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  March 26, 2009 
 
RE:  Approval of Resolution for Project No. MCP 51-64-10  
  Resurfacing Meriwether Road (4.322 Miles) 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the resolution for Project No. MCP 51-64-10 as referenced above. 
 
If approved, please have two copies with original signatures executed and returned to this office 
for further processing. 
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Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copies of Resolution and Maps, Agenda Pages 3-2 
through 3-4, are attached to these Minutes.) 
 
ENGINEERING – APPROVED LETTER OF INTENT FOR THE RESURFACING OF 
MERIWETHER ROAD, PROJECT NO. MCP 51-64-10 
 
The Administrator presented a memorandum from County Engineer George C. Speake 
requesting approval of Letter of Intent for the resurfacing of Meriwether Road, Project No. MCP 
51-64-10: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  March 26, 2009 
 
RE:  Approval – Letter of Intent for Project No. MCP 51-64-10 
  Resurfacing Meriwether Road (4.322 Miles) 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the Letter of Intent for Project No. MCP 51-64-10 as referenced above. 
 
If approved, please have two copies with original signatures executed and returned to this office 
for further processing. 
 
Attachments 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Letter of Intent and Maps, Agenda Pages 
4-2 through 4-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AMENDMENT TO CONTRACT WITH WANDA 
HUGHES, D.B.A. COURTHOUSE CAFÉ 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of amendment to contract with Wanda Hughes, d.b.a. 
Courthouse Café: 
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April 7, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy County Administrator 
 
SUBJECT: Change in Hours of Operation for the Courthouse Cafe 
 
The Commission was briefed on a request from Wanda Hughes, d.b.a. Courthouse Café, a tenant 
in Annex I, to change the hours of operation from 7:00 am - 3:00 pm, to 7:00 am – 2:00 pm due 
to declining business. 
 
The lease agreement was entered into by Ms. Hughes and the Commission on October 1, 2007.  
Part 11 (use of premises) requires written permission from the landlord. 
 
I recommend approval of Ms. Hughes’ request to change hours of operation. 
  
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Amendment to Contract, Agenda Page 5-
2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT OF MEMBERSHIP DUES TO 
ALABAMA BLACK CAUCUS OF LOCAL ELECTED OFFICIALS FOR, CHAIRMAN 
DEAN AND COMMISSIONER WILLIAMS 
 
The Administrator requested approval for payment of Membership Dues to the Alabama Black 
Caucus of Local Elected Officials.  The total amount of the Membership Dues is $100.00. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Letter and Invoice, Agenda Pages 6-1 and 
6-2, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
April 13, 2009 
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MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-499  
(Agency, Miscellaneous Appropriations) to: 
 

C-2009-80: Montgomery County Recreation Department, for the Cleveland Avenue  
   YMCA, for Summer Youth Program - $10,000 

 
NC-2009-83: BOE, Harrison Elementary School, for the Arts 4 Excellence Grant - $500 
 
NC-2009-84: BOE, Carver Senior High School, for Baseball Program - $500 
 
NC-2009-85: BOE, Robert E. Lee High School, for Hall of Fame Ceremony – $1,500 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the  
following Miscellaneous Appropriations Reprogramming Requests be added and his fellow 
Commissioners concurred: 
 
 C-2009-80: Amended Miscellaneous Appropriation – Montgomery County Recreation 
   Department, for the Cleveland Avenue YMCA, for Summer Youth  
   Program - $10,000 
 
 NOTE:  Commissioner Williams requested to subtract $1,000 of his discretionary  
   money, Commissioners Dean requested to add $1,000 of his discretionary  
   money, for a total of $10,000 appropriated to Montgomery County   
   Recreation Department, for the Cleveland Avenue YMCA, for Summer  
   Youth Program 
 
 C-2009-81: Brantwood Children’s Home, for Food, Clothing and Activities for  
   Neglected and Abused Children of Montgomery County – $1,500 
 
Mr. Polizos made a motion to approve the requests.  The motion was seconded by Chairman 
Dean and unanimously approved by the Commission. 
 
After recommendation from the staff, Chairman Dean requested that the Commission reconsider 
the vote. 
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Mr. Polizos made a motion to approve the requests.  The motion was seconded by Mr. Ingram. 
Mr. Ingram and Mr. Polizos voted in favor of the motion.  Vice Chairman Dean and Mr. 
Williams abstained from the vote and the motion carried. 
 
COUNTY COMMISSION – APPROVED PURCHASE ORDER TO VERIZON FOR 
EQUIPMENT AND SERVICES FOR MONTGOMERY COUNTY 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Purchase Order to Verizon: 
 
April 7, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy County Administrator 
 
SUBJECT: Verizon Equipment and Services Schedule 
 
A one-year purchase commitment has been submitted by Lou Ialacci for a services schedule 
from Verizon Wireless. This commitment is identical to the one approved October, 2007 except 
the quantities have increased and the pricing is lower. 
 
I recommend approval of a purchase agreement as per the attached schedule.  I request that the 
Commission vote on this matter at the next County Commission meeting on April 13, 2009. 
 
Your careful consideration is appreciated. 
 
Attachments 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Memorandum and Purchase Order, 
Agenda Pages 8-2 through 8-11, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PURCHASE ORDER TO AT&T 
COMMUNICATION SYSTEMS SOUTHEAST FOR PHONE EQUIPMENT FOR ANNEX I 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Purchase Order to AT&T Communication Systems 
Southeast: 
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April 7, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy County Administrator 
 
SUBJECT: Proposal for Phone Equipment Annex I – Phase II 
 
Lou Ialacci has requested that telephone equipment be installed in Annex I.  A T & T has 
provided a proposal to perform work involving furnishing and installing this needed switch 
equipment.  The proposed cost of this work is $15,168.99. 
 
A T & T is under State contract to provide Cisco equipment.  After reviewing the 
recommendations of Lou Ialacci and Tommy Lawrence of T.C.U., I agree with their proposal. I 
also recommend approval of a purchase order for the cost listed above.  I request that the 
Commission vote on this matter at the next County Commission meeting on April 13, 2009. 
 
Your careful consideration is appreciated. 
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copies of Letter, Email and Purchase Order, 
Agenda Pages 9-2 through 9-6, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PURCHASE ORDER TO LEK TECHNOLOGY 
GROUP, LLC FOR SECURITY CAMERA UPGRADES FOR THE DEPARTMENT OF 
HUMAN RESOURCES BUILDING 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of purchase order to Lek Technology Group, LLC: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director Support Services 
 
DATE:  March 30, 2009 
 
SUBJECT: Security Camera Upgrades for Human Resources Building 
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Request approval to issue a purchase order to the low price of Lek Technology Group, LLC, for 
the amount of $10,399.85, be placed on the agenda for the County Commission meeting on April 
13, 2009.  (copy of spread sheet attached)   
 
Montgomery County owns this building and DHR pays us rent in the amount of $101,289.00 per 
year, which is used to maintain the building. 
 
Title 3, Section 41-16-51 (15) of the Code of Alabama exempts from competitive bidding of 
contractual services and purchases of products related to, or having an impact upon, security 
plans, procedures, assessments, measures, or systems, or the security of safety of persons, 
structures, facilities, or infrastructures. 
 
Three quotes were received and coordination of award was made with Mr. John A. Mitchell, Sr., 
Deputy Administrator and Mr. Terry Benton of the Montgomery County Department of Human 
Resources. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Spread Sheet, Agenda Page 10-2, is 
attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED PURCHASE ORDER TO WALTER HOPKINS 
COMPANY FOR INMATE PROPERTY STORAGE TOTE BINS AND SEALS 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Purchase Order to Walter Hopkins Company: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director Support Services 
 
DATE:  April 8, 2009 
 
SUBJECT: Inmate Property Storage Tote Bins and Seals 
 
Request approval to issue a purchase order to Walter Hopkins Company, in the amount of 
$10,185.00 for Inmate Property Storage Tote Bins and Seals for the new Detention Facility, be 
placed on the agenda for the County Commission meeting on April 13, 2009.  (copy of proposal 
attached) 
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The Sheriff’s Office has requested that the cost of these bins and seals be charged against the 
new Detention Facility construction account. 
 
Coordination of this proposal made with Mr. John A. Mitchell, Sr., Deputy Administrator and 
Mr. Larry Carter of TCU Consulting. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Chairman Dean 
and unanimously approved by the Commission.  (Copy of Sales Quotation, Agenda Page 11-2, is 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PURCHASE ORDER TO IMPERIAL SYSTEMS, 
INC., FOR ADDITIONAL SECURITY COMPONENTS FOR ANNEX I RENOVATION 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Purchase Order to Imperial Systems, Inc.: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director Support Services 
 
DATE:  April 8, 2009 
 
SUBJECT: Additional Security Components for Annex I Renovation  
   
Request approval to issue a purchase order to Imperial Systems, Inc. in the amount of $10,550.00 
for additional access control equipment for the Annex I renovation project of the 4th Floor, be 
placed on the agenda for the County Commission meeting on April 13, 2009.  (copy of proposal 
attached) 
 
Title 3, Section 41-16-51 (15) of the Code of Alabama exempts from competitive bidding of 
contractual services and purchases of products related to, or having an impact upon, security 
plans, procedures, assessments, measures, or systems, or the security of safety of persons, 
structures, facilities, or infrastructures. 
 
Coordination of this proposal made with Mr. John A. Mitchell, Sr., Deputy Administrator and 
Mr. Tommy Lawrence of TCU Consulting. 
 
Your approval is appreciated. 
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Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Letter and Proposal, Agenda Pages 12-2 
and 12-3, are attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED BUDGET CHANGE REQUEST NUMBER 3 
 
The Administrator presented Budget Change Request Number 3, Community Corrections. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Budget Change Request, Agenda Page 13-
1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 24 
 
The Administrator presented Budget Change Request Number 24, County Commission 
Appropriations. 
 
Mr. Polizos made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Ingram and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 14-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 27 
 
The Administrator presented Budget Change Request Number 27, County Commission 
Appropriations. 
 
Mr. Polizos made a motion to approve the Budget Change Request subject to the State of 
Alabama and the City of Montgomery funding their share.  The motion was seconded by Mr. 
Ingram and unanimously approved by the Commission.  (Copy of Budget Change Request, 
Agenda Page 15-1, is attached to these Minutes.) 
 
Chairman Dean informed the audience that the Montgomery County Commission is keeping 
their word on keeping the two elementary schools open.  He thanked Mr. Ingram for his 
leadership. 
 
Mr. Ingram thanked Chairman Dean stating this was all possible by working together. 
 
TAX & AUDIT DEPARTMENT – APPROVED BUDGET CHANGE REQUEST NUMBER 1 
 
The Administrator presented Budget Change Request Number 1, Tax and Audit Department. 
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Mr. Ingram made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 16-1, is attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED BUDGET CHANGE REQUEST NUMBER 2  
 
The Administrator presented Budget Change Request Number 2, Youth Facility. 
 
Mr. Polizos made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Ingram and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 17-1, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED EARLY POSITION FILL REQUESTS FOR 
DISPATCHER POSITION AND LIEUTENANT POSITION 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting 
approval of early position fill requests for Dispatcher Position and Lieutenant Position: 
 
MEMORANDUM 
 
To:  Donnie Mims 
 
From:  Sheriff D.T. Marshall 
 
Date:  April 6, 2009 
 
Subject: Early Fill Request  
 
I have two employees who are retiring on June 1, 2009.  One is dispatcher Kay Hughes and the 
other is Lieutenant Robert Stone.  Both of these employees hold critical positions and I request 
an early fill request for their positions to avoid a several month delay in hiring their 
replacements. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the early position fill requests for Dispatcher Position and 
Lieutenant Position.  The motion was seconded by Mr. Ingram and unanimously approved by the 
Commission.  (Copies of Position Fill Requests, Agenda Pages 18-2 and 18-3, are attached to 
these Minutes.) 
 
FINANCE DEPARTMENT – APPROVED POSITION FILL REQUEST FOR FINANCE 
DIRECTOR POSITION 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of position fill request for Finance Director Position: 
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April 8, 2009 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy County Administrator 
 
SUBJECT: Fill Request for Finance Director Position 
 
Due to the untimely death of Sandra Johnson, Finance Director, Montgomery County 
Commission, it has become necessary to fill this vacancy.  The Finance Director position is 
critical to the operation of the County.  
 
The filling of this vacancy was discussed during the working session of the March 23, 2009 
Commission meeting.  It was determined this position would be filled from the promotional 
register.   
 
Therefore, I am requesting the Commission authorize the filling of this position at the April 13, 
2009 meeting. 
 
Your expedient response is appreciated. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the position fill request for Finance Director.  The motion 
was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copy of Position 
Fill Request, Agenda Page 19-2, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED PERFORMANCE EVALUATION AND 
MERIT RAISE FOR COUNTY ENGINEER GEORGE C. SPEAKE, FROM STEP 9 TO STEP 
10 IN PAY GRADE A16 
 
The Administrator presented the following memorandum: 
 
March 26, 2009 
 
MEMORANDUM 
 
TO:  Donald L. Mims  
  County Administrator 
 
FROM: George C. Speake  
  County Engineer 
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SUBJECT: Performance Evaluation and Merit Raise for County Engineer 
 
During the March 23, 2009, County Commission Information Session, the Commission 
discussed the County Engineer’s Performance Evaluation compiled by the Personnel Department 
from an evaluation submitted by each Commissioner. 
 
Could you please place on the April 13, 2009, County Commission Agenda consideration of 
approval of the Performance Evaluation and merit raise for County Engineer George C. Speake, 
from Step 9 to Step 10 in Pay Grade 16, effective April 7, 2009. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the Performance Evaluation and Merit Raise for County 
Engineer George C. Speake from Step 9 to Step 10 in Pay Grade A16 as presented by the County 
Administrator.  The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission. 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
 DEPARTMENT    TRAVEL/TRAINING REQUESTS 
 
 (1) County Commission   Request Numbers 15, 16, and 17 
 
 (2) Tax & Audit Department  Request Number 8 
 
 (3) Risk Management   Request Number 9 
 
 (4) Engineering Department  Request Number 10 
 
 (5) Appraisal Department   Request Number 14 
 
 (6) Community Corrections  Request Number 6 
 
 (7) District Attorney’s Office  Request Numbers 18, 19, 20, and 21 
 
Mr. Ingram made a motion to approve the travel/training requests. The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 21-1 through 21-12, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
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COMMUNITY CORRECTIONS – APPROVED CONTRACT WITH RICHARD, HARRIS, 
INGRAM AND BOZEMAN, PC FOR DEPARTMENT OF CORRECTIONS REQUIRED 
AUDIT OF GRANT FUNDS 
 
The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting approval of contract with Richard, Harris, 
Ingram and Bozeman, PC: 
 
MEMORANDUM 
 
DATE:  April 2, 2009 
 
TO:  Donnie Mims – County Administrator, Montgomery County Commission 
 
FROM: Paul H. Brown – Executive Director, Montgomery County Community   
  Corrections 
 
SUBJECT: Request to Contract with Richard, Harris, Ingram and Bozeman, PC 
 For Department of Corrections Required Audit of Grant Funds 
 Request for the Commission to Consider Waiving Rules and Approve Contract 
 
Mr. Mims:  
 
The Alabama Department of Corrections has notified the Montgomery County Community 
Corrections Department of the requirement that the Department have an audit conducted for the 
fiscal year 2007-2008 of all Grant Funds received by the Community Corrections Department 
from the Department of Corrections.  Provisions in the Department of Corrections administrative 
Rules also provide for the accounting of other funds received from the Department of 
Corrections. 
 
After discussing the scope and content of the County’s 07-08 fiscal audit, the Director of 
Community Corrections Programs for the Department of Corrections, Jeff Williams, has advised 
that a focused audit of the Community Corrections Grant Funding line items is needed.  To meet 
the requirements of the Alabama Department of Corrections, the audit report should give specific 
attention to the administration of these funds with the audit report making specific findings 
regarding the expenditure of those funds.  Certain agreed upon practices are also included in the 
focus of the required audit of grant funds. 
 
I have sought and received quotes from three local CPA accounting firms and the firm Richard, 
Harris, Ingram and Bozeman, PC submitted the lowest competitive quote in the amount of 
$2,750.  The fee for this audit will be funded from the Montgomery County Community 
Corrections contract services line item. 
 
The Alabama Department of Corrections has granted the Community Corrections Department an 
extension of 6 weeks (until May 12, 2009) to have the audit completed due to the late 
determination by their Department that this independent audit was needed.  I request that the 
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Commission consider waiving the rules and approve the bid from Richard, Harris, Ingram and 
Bozeman, PC so that we can meet the May 12th extension for the completed audit report. 
 
Respectfully Submitted, 
 
/s/ Paul H. Brown - Executive Director 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission. 
 
COMMUNITY CORRECTIONS – APPROVED BYRNE COMPETITIVE STIMULUS 
GRANT FOR GPS ELECTRONIC MONITORING 
 
The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting approval of Byrne Competitive Stimulus 
Grant: 
 
MEMORANDUM 
 
DATE:  April 7, 2009 
 
TO:  Donnie Mims – County Administrator 
  Montgomery County Commission 
 
FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections 
 
SUBJECT: Byrne Competitive Stimulus Grant for GPS Electronic Monitoring 
 
Please place on the County Commission agenda a request that the Commission approve a grant 
application to the U.S. Department of Justice’s Recovery Act Edward Byrne Memorial 
Competitive Grant Program for training, equipment and salary offset for an Electronic 
Surveillance Officer totaling approximately $70,000.  There is no match requirement for this 
grant.  Please note that this Byrne grant is a nationally competitive stimulus grant and while it 
has the same name (Byrne) as a stimulus formula grant program for which Montgomery County 
Sheriff’s Office was allocated funds via the State of Alabama, it is not the same grant program, 
thus this application will not propose to detract from any monies received by the Sheriff’s Office. 
 
Sara Byard from Central Alabama Regional Planning and Development Commission brought the 
grant to my attention and she is completing the application.  The application will be submitted 
electronically by April 24, 2009 and at this time, it appears that no signatures will be required 
due to the electronic nature of submission. 
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Because we presently have $115,000 in grant funding from the Alabama Department of 
Corrections to aid in the establishment of the GPS Electronic Monitoring Program, the 
customary fee of 5% to the CARPDC (in the event the grant is awarded) may be paid from the 
current grant funds. 
 
Respectfully Submitted, 
 
/s/ Paul H. Brown - Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copies of Recovery Act and Overview of Grant 
Program, Agenda Pages 23-2 and 23-3, are attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED BYRNE COMPETITIVE STIMULUS 
GRANT FOR THE FAMILY JUSTICE CENTER 
 
The Administrator presented the following memorandum from District Attorney Ellen Brooks 
requesting approval of Byrne Competitive Stimulus Grant: 
 
MEMORANDUM 
 
TO:  Donnie Mims, County Administrator 
 
FROM: Ellen Brooks, District Attorney 
 
DATE:  April 8, 2009 
 
RE:  Approval of FJC Byrne Competitive Stimulus Grant 
 
I am requesting that the Montgomery County Commission approve our grant application to the 
U.S. Department of Justice’s Recovery Act Edward Byrne Memorial Competitive Grant 
Program.  We are seeking $555,000 to open the Family Justice Center and possibly pay for a 
hotline, counselor and volunteer coordinator.  There is no match requirement for this grant.  This 
is a nationally competitive stimulus grant and, while it has the same name (Byrne) as a stimulus 
formula grant program for which Montgomery County Sheriff’s Office was allocated funds via 
the State of Alabama, it is not the same grant program.  Thus this will not detract from any 
monies to be received by the Sheriff’s Office. 
 
Sara Byard from Central Alabama Regional Planning and Development Commission is 
completing the application on our behalf.  The application will be submitted electronically by 
April 24, 2009 and it appears that no signatures will be required due to the electronic nature of 
submission.  Please contact Sara Byard if you need any additional information. 
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Due to the time constraints of when the grant is due, I request that this item be placed on the 
County Commission agenda for April 13 and that the Commission waive rules and approve the 
grant application at that same meeting. 
 
Thank you for your prompt consideration of this request. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission. 
 
District Attorney Ellen Brooks informed the Commission that the Family Justice Center will be 
receiving two major grants and that the Commission just approved a third one.  Ms. Brooks 
thanked the Commission for their visible support. 
 
Chairman Dean thanked District Attorney Ellen Brooks for her initiative. 
 
PROBATE JUDGE’S OFFICE (ELECTIONS CENTER) – APPROVED BUDGET CHANGE 
REQUEST NUMBERS 12 AND 13 
 
The Administrator presented Budget Change Request Numbers 12 and 13, Probate Judge’s 
Office (Elections Center). 
 
Mr. Ingram made a motion to approve the Budget Change Requests.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copies of Budget Change 
Requests and Pages from December 22, 2008 Minutes, Agenda Pages 25-1 through 25-6, are 
attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 25 
 
The Administrator presented Budget Change Request Number 25, County Commission 
Appropriations. 
 
Mr. Polizos made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Ingram and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 26-1, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 26 
 
The Administrator presented Budget Change Request Number 26, County Commission 
Appropriations. 
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Mr. Polizos made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Ingram and unanimously approved by the Commission.  (Copies of Budget Change 
Request and Memoranda, Agenda Pages 27-1 through 27-3, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer Speake told the Commission that there was damage in several Communities 
due to the F-1 Tornado on Friday.  He informed them that the citizens have 30 days to put the 
debris from the storm out to the street and the County will pick it up. 
 
Chairman Dean thanked Mr. Speake, Mr. Ingram, the Sheriff’s Office and the Volunteer Fire 
Departments for their immediate response and help after the storm.  He told the audience to 
shake the hand of any Volunteer Fireman they see to encourage them.  Chairman Dean informed 
everyone that the Montgomery County Commission supports the Volunteer Fire Departments. 
 
Mr. Ingram thanked the Commission for having the confidence to appoint him Vice Chairman.  
He thanked County Engineer Speake, the Sheriff’s Office, Director of Emergency Management 
Steve Jones and the Volunteer Fire Departments for a great job regarding Friday’s storm.  He 
stated it was nice to see the citizens of Montgomery County out there helping one another. 
 
Mr. Polizos welcomed everyone to the meeting. 
 
Chairman Dean thanked everyone for coming out to the meeting.  He told the Department Heads 
that things are still tight regarding the budget.  He also thanked the Elected Officials for being 
cautious and open minded regarding the budget.  He urged everyone to keep doing what they 
have been doing.  
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
PRESENTATION BY KEN UPCHURCH AND PERCY THOMAS WITH T.C.U. 
CONSULTING SERVICES, LLC 
 
Ken Upchurch with T.C.U. Consulting Services, LLC, informed the Commission that the K9 
Facility in Snowdoun was on track. Mr. Percy Thomas was also present. 
 
Mr. Upchurch stated that a temporary certificate of occupancy for the first floor of the Detention 
Facility has been issued, and the Sheriff could possibly start transferring inmates to the new 
facility in June. 
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Mr. Upchurch updated the Commission on the status of the discussions regarding proposed 
modifications to Annex II by the Probate Judges’ Office staff. 
 
PRESENTATION BY SHERIFF D.T. MARSHALL 
 
Sheriff D.T. Marshall requested approval to convene a meeting of the E-911 District Board 
following the next Commission meeting in order to consider approval of a budget change to 
allow for the purchase of Automatic Vehicle Locaters. 
 
Sheriff Marshall requested approval to have the Telephone Operator’s Cubicle on the 2nd Floor in 
Annex I assigned to the Sheriff’s Office.   
 
Sheriff Marshall requested the Commission rescind their approval for 14 Clerk positions through 
the COPS Non-Law Enforcement Hiring Grand and to approve two additional Court Security 
Officers.   
 
After discussion, the Commission agreed to place these requests on the next agenda. 
 
PRESENTATION BY YOUTH FACILITY PROBATION SUPERVISOR BEVERLY WISE 
 
Youth Facility Probation Supervisor Beverly Wise briefed the Commission regarding the 
W.A.I.T. program and requested approval of a Grant Budget Revision.  After discussion, the 
Commission agreed to place this request on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that President of North Montgomery Volunteer 
Fire Protection Agency Thomas Barker recommended the reappointment of Harold Rhodes as a 
board member.   
 
Administrator Mims informed the Commission that Chairman Cecil G. Brendle with the Pintlala 
Water and Fire Protection Authority recommended the reappointment of Wayne G. Hatcher as a 
board member. 
 
Administrator Mims informed the Commission that President Robert Guy with Sellers Station 
Water and Fire Protection Authority recommended the reappointment of Dan Singleton as a 
board member. 
 
Administrator Mims presented a letter from Catoma Volunteer Fire Protection Authority Vice 
President Martin Mayer requesting the reappointments of all board vacancies as stated in his 
letter. 
 
Administrator Mims presented a letter from Director Jack Jackson with Pike Road Volunteer 
Fire Protection Authority requesting the reappointment of Jane James as a board member. 
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Administrator Mims presented a letter from Rolling Hills/Lakes Volunteer Fire Department 
Secretary James P. Sutton, requesting the appointment of all board vacancies as stated in his 
letter. 
 
Administrator Mims presented a letter from Pine Level Water Authority Board of Directors 
requesting the reappointment of Tommy O. Sikes and the appointment of Win Broadway as a 
board member. 
 
Administrator Mims presented letters from South Montgomery Volunteer Fire Department and 
Rescue Chief David Miles requesting the reappointment of Bill Livingston and the appointment 
of Robert Meadows as board members. 
 
Administrator Mims presented a letter from Montgomery Area Mental Health Authority 
Executive Director Henry E. Parker requesting the reappointment of Rev. Albert Perkins, III. 
 
The Commission agreed to place these requests on the next agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell presented a request from Information Systems Director Lou 
Ialacci for allocation of vacant office space in Annex I.  After discussion, the Commission 
agreed to place the request on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Position Fill Request for County Road Equipment Operator I 
for the Engineering Department.  After discussion, the Commission agreed to consider this 
request at the next meeting. 
 
Administrator Mims presented a request from District Attorney Ellen Brooks to transfer a 
Restitution Unit employee to a Legal Support Assistant position.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented an invoice for flowers that were purchased personally by 
Administrator Mims and sent to Sandra Johnson’s funeral on behalf of the County Commission.  
Each Commissioner paid their share of the cost to Administrator Mims. 
 
Administrator Mims presented the Revenue Reports for the Month of March 2009 and stated that 
County sales tax was down 8.14% compared to FY08. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that the Amendments to the Personnel Rules & 
Regulations regarding Layoffs and Furloughs had been approved by the Personnel Board. 
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Administrator Mims presented a request for funding from Ms. Christine Moore with W.R. 
Harrison Elementary School for the Arts 4 Excellence Grant Match.   
 
Administrator Mims presented a request for appropriations from Montgomery Habitat for 
Humanity Executive Director Tish MacInnis.  Commission Polizos requested a $5,000 
miscellaneous appropriation from his account for Habitat for Humanity.  The Commission 
agreed to place this item on the next agenda. 
 
COMMENTS FROM REVEREND GARY BURTON 
 
Reverend Gary Burton stated that the people of Pintlala are thankful for what the Commission 
has done to help keep Pintlala Elementary School open.  Rev. Burton informed the Commission 
that a Worship Service dedicated to the Commissioners would be held on May 3. 
 
PRESENTATION BY WAUGH/MT MEIGS VOLUNTEER FIRE PROTECTION 
AUTHORITY PRESIDENT ALMA BOWEN AND BOARD MEMBER LINDSEY RAY 
 
Waugh/Mt. Meigs Volunteer Fire Protection Authority President Alma J. Bowen spoke with the 
Commission regarding the status of her requests concerning the purchase and installation of new 
fire hydrants and the defining of district lines. Also present was Board Member Lindsey Ray.  
Chairman Dean suggested that Central Alabama Regional Planning and Development 
Commission could assist in locating block grant monies for the Authority.  Ms. Bowen expressed 
her concern regarding defining district lines. Chairman Dean asked County Attorney Gallion to 
research the issue and give his opinion. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims stated that the contract with Sunflower Waste, LLC, for Residential Solid 
Waste Collection and Disposal Services expires June 30, 2009 and recommended that an 
Amended Contract be approved during the June 8 meeting.  The Commissioners agreed with his 
recommendation. 
 
Administrator Mims presented the Montgomery Public Schools Facility Plan Monthly Report 
#28 for the Month of March 2009. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell reminded the Commission that the Ethics forms are due to the 
Ethics Commission no later than April 30. 
 
Deputy Administrator Mitchell briefed the Commission regarding Change Order Proposal 
Number 11 in the amount of $25,658.27 and Change Order Proposal 11A in the amount of 
$93,580.56 for the Montgomery County Detention Facility. 
 
Deputy Administrator Mitchell briefed the Commission regarding Change Directive 13 in the 
amount of $43,460.69 for the Montgomery County Detention Facility. 
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Deputy Administrator Mitchell briefed the Commission regarding Change Directive 14 in the 
amount of $49,343.00 for the Montgomery County Detention Facility. 
 
Deputy Administrator Mitchell briefed the Commission regarding Change Directive 15 in the 
amount of $7,184.73 for the Montgomery County Detention Facility. 
 
The Commission requested that, in the future, Change Order Proposals and Change Directives be 
presented to them in the Thursday briefing packet. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Ms. Henry requested permission to start a MCC “Twitter” account to provide those who sign up 
to receive “real time” live updates from the MCC via their emails, blackberries and cell phones.  
 
Ms. Henry requested permission to set up an MCC FaceBook group to also provide the 
community with Commission updates in “real time”. 
 
The Commission agreed to her requests. 
 
Manager of Public Affairs DiDi Henry updated the Commissioners regarding upcoming 
meetings and events. 
 
Ms. Henry informed the Commission that the Employee Appreciation Luncheon with Service 
Awards would be held on May 5.  Administrator Mims briefed the Commission regarding to-go 
plates for the event.  After discussion, the Commission instructed the Administration that there 
would be no to-go plates except for County employees who worked outside the City of 
Montgomery and the Detention Facility employees who were assigned to work during the 
luncheon.  
 
Ms. Henry briefed the Commission regarding the County Services Guide. 
 
ADJOURNMENT 
 
Commissioner Polizos made a motion to adjourn the meeting of the Montgomery County 
Commission on April 13, 2009, at 12:26 p.m. The motion was seconded by Commissioner 
Ingram and unanimously approved by the Commission. 
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