MINUTES OF REGULAR MEETING
MONTGOMERY COUNTY COMMISSION

MARCH 23, 2009

INFORMATION SESSION

Vice Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the
Montgomery County Administration Building and Courthouse Annex I1l. Vice Chairman Dean
stated that Chairman Strange had a meeting and would arrive soon.

The meeting was opened with prayer led by Commissioner Williams.

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims informed the Commission that a farewell reception for Chairman Strange
would be held immediately following the Formal Session.

Administrator Mims briefed the Commission on scheduled attendees and reviewed items on the
agenda.

DISCUSSION ITEMS BY COMMISSIONERS

Commissioner Ingram discussed with his fellow Commissioners two Independent Contractor
Engagement Agreements for the provision of Personal or Professional Services for Voter
Education Programs for the Probate Office, which appeared on the agenda. Attorney Means
reviewed the contracts and indicated that some verbiage would need to be changed in the
contracts before they were signed.

Vice Chairman Dean and Commissioner Ingram requested a $500 miscellaneous appropriation
be added from each of their accounts to Nat King Cole Foundation for educational programs.
The Commission agreed to add these appropriations to the agenda.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims informed the Commission that he would be presenting recommendations of
board appointments to several VVolunteer Fire Departments at the next meeting.

Administrator Mims stated that the District Attorney’s Office had requested a copy of his
memorandum to the Commission regarding information pertaining to the Commission Meetings
prior to the Commission meetings. Commissioners Williams, Polizos and Ingram were opposed
to the Administrator distributing the memorandum to other departments.



During Administrator Mims’ comments, Chairman Strange arrived to the meeting.

PRESENTATION BY PROBATE JUDGE REESE MCKINNEY, JR., DIRECTOR OF
ELECTIONS TREY GRANGER, AND ED REIFENBERG AND CHUCK JORDAN WITH
WILSON PRICE CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

Probate Judge Reese McKinney, Jr. briefed the Commission regarding the contract with Wilson
Price for accounting services and requested approval of a One Time Expansion of the
Accounting Arrangement. After discussion, the Commission agreed to fund half of the cost and
for Probate to fund the balance and waive rules and add this item to the agenda.

Commission Ingram inquired as to the funding of the two Independent Contractor Engagement
Agreements for the provision of Personal or Professional Services for VVoter Education Programs
for the Election Center. Judge McKinney stated that these contracts would be funded from the
Probate Office’s budget and would be of no cost to the County Commission.

Former County Commission Chairman Bill Joseph visited the Commissioners during the
Information Session.

PRESENTATION BY SHERIFF D.T. MARSHALL AND CHIEF DEPUTY DERRICK
CUNNINGHAM

Sheriff Marshall requested approval to hire ten (10) Deputy Sheriff’s through the COPS Hiring
Recovery Program Grant.

Sheriff Marshall requested approval to hire fifteen (15) Clerk Typist 1I’s, one (1) Dispatcher and
one (1) Information Technology Clerk under the COPS Non-Law Enforcement Hiring Grant.

Sheriff Marshall requested that the County abolish the Civil Officer IV job classification and
authorize a Clerk Typist Il position for the Sheriff’s Office.

After discussion, the Commission agreed to waive rules and add these items to the agenda.

Sheriff D.T. Marshall briefed the Commission regarding the 2009 Byrne Justice Assistance
Grant (JAG) Program Award, which appeared on the agenda.

Sheriff Marshall and Chief Deputy Derrick Cunningham presented Chairman Strange a
Certificate of Appreciation from the Sheriff’s Office.

Former Association of County Commissions of Alabama Executive Director Buddy Sharpless
visited the Commissioners during the Information Session.

PRESENTATION BY PERCY THOMAS WITH T.C.U. CONSULTING SERVICES, LLC

Percy Thomas with T.C.U. Consulting Services, LLC briefed the Commission regarding security
system issues at the Detention Facility expansion.



PRESENTATION BY CHIEF JOHN MEADOWS WITH PINTLALA VOLUNTEER FIRE
DEPARTMENT

Chief John Meadows with the Pintlala VVolunteer Fire Department requested approval of a
Certificate of Approval for Pintlala VVolunteer Fire Department, Inc., to enter into a VVolunteer
Fire Department Lease and Option Agreement with First Bankers Corporation for the purchase
of a KME Rescue Truck. After discussion, the Commission agreed to waive rules and add this
item to the agenda.

DISCUSSION ITEM BY COMMISSIONERS

Commissioner Polizos requested a $3,000 miscellaneous appropriation be added from his
account for the Southern Dixie Youth Baseball League.

Chairman Strange requested that $10,000 in miscellaneous appropriation funds be transferred
from his account to Commissioner Williams” miscellaneous appropriations.

The Commission agreed to waive rules and add these appropriations to the agenda.

PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE

Mr. Speake reviewed, with the Commission, a memorandum from the Alabama Department of
Transportation concerning $265,000.00 (stimulus funds) that each of the 67 counties within the
State will have available to them through the American Recovery and Reinvestment Act of 2009
(ARRA) for transportation infrastructure projects. At the previous Commission meeting, it was
mentioned that the Commission was considering contributing these anticipated stimulus funds to
the City of Montgomery to pay for a portion of the Ryan Road widening project, presently under
construction by the City. Mr. Speake pointed out that the memorandum stated eligible projects
would have to meet the same requirements as projects eligible for Federal Aid funding and that
he thought the Ryan Road project would not meet these requirements. Chairman Strange asked
that Mr. Speake contact the City Engineer, Chris Conway, to verify whether or not the Ryan
Road project would be eligible for these funds.

Mr. Speake further stated that road widening work would begin on Meriwether Road from Pike
Road to U.S. 231 in April 2009 to prepare for the upcoming MPO funded resurfacing project.

Mr. Speake advised that mosquito spraying would begin April 6, 20009.

Commissioner Williams inquired about the wrecked dump truck at the County Shop on Terminal
Road. Mr. Speake explained how the accident occurred and stated that a formal accident review
would be conducted as soon as the State Trooper’s accident report was received by the
Engineering Department.

In closing, Chairman Strange mentioned that Mr. Speake’s annual County Engineer Performance
Evaluation information had been completed by the Commission concerning Mr. Speake’s annual



merit pay increase, and this information would be left with Vice Chairman Dean for continuing
action.

DISCUSSION ITEMS BY COMMISSIONERS

Commissioner Williams thanked Chairman Strange for his leadership and expressed that it has
been a privilege and honor to work with him. Commissioner Ingram seconded what
Commissioner Williams said. Chairman Strange expressed appreciation for the comments.

Vice Chairman Dean presented a list of citizens who had purchased car tags in the rural areas
and discussed with the Commission his concern that this service had been discontinued by the
Probate Judge.

RECESS TO FORMAL SESSION

Chairman Strange recessed the Information Session to the Formal Session.

FORMAL SESSION

Chairman Strange welcomed everyone to the Formal Session.

The meeting was opened with Prayer led by Commissioner Williams.

The Pledge of Allegiance was led by Vice Chairman Dean.

County Administrator Mims called Roll to Establish Quorum, and the following Commissioners
were present: Chairman Strange, Vice Chairman Dean and Members Ingram, Polizos, and

Williams. Also present were County Attorney Tyrone C. Means, and County Engineer Speake.

Mr. Ingram made a motion to approve the Minutes of the Regular Meeting of March 9, 20009.
The motion was seconded by Mr. Polizos and unanimously approved by the Commission.

CONSENT AGENDA

Chairman Strange presented the Accounts Payable and Payroll Checks Authorization for
Approval.

Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by
Chairman Strange. The motion was seconded by Vice Chairman Dean and unanimously
approved by the Commission. (Copies of Accounts Payable Checks and Payroll Checks
Authorization, Consent Agenda Pages 1 through 3, are attached to these Minutes.)

PUBLIC HEARING

SHERIFF’S OFFICE - PUBLIC HEARING REGARDING APPLICATION TO THE
DEPARTMENT OF JUSTICE, FOR THE JUSTICE ASSISTANCE GRANT FOR FY 2009




PUBLIC HEARING LEGAL NOTICE

The Montgomery Police Department, in conjunction with the Montgomery County Sheriff’s
Office, will be holding public hearings to discuss application to the Department of Justice,
Justice Assistance Grant for FY 2009. The City of Montgomery will consider the issue at the
City Council meeting scheduled for 5:00 p.m. on Tuesday, April 7, 2009. The City Council will
meet in the Council Chamber at City Hall, 103 N. Perry Street. The County will consider the
issue at the Montgomery County Commission meeting scheduled for 9:30 a.m. on Monday,
March 23, 2009. The County Commission will meet at the Montgomery County Administration
Building, 101 S. Lawrence Street. Anyone wishing to comment may do so at these times.

End of Public Hearing Legal Notice

Chairman Strange opened the Public Hearing and asked if anyone in the audience wanted to
speak regarding the application to the Department of Justice for the Justice Assistance Grant. No
one addressed the Commission regarding the grant, and Chairman Strange closed the Public
Hearing.

SHERIFF’S OFFICE - APPROVED INTERLOCAL COOPERATION AGREEMENT WITH
THE CITY OF MONTGOMERY FOR THE 2009 BYRNE JUSTICE ASSISTANCE GRANT
(JAG) PROGRAM AWARD

The Administrator presented the following memorandum from Sheriff D.T. Marshall:

MEMORANDUM

TO: Mr. Donnie Mims
County Administrator

FROM: Sheriff D.T. Marshall
Montgomery County Sheriff’s Office

SUBJECT: Edward Byrne Memorial Justice Assistance Grant

This is to advise you that the Sheriff’s Office will be applying for the Edward Byrne Memorial
Justice Assistance Grant (JAG) for fiscal year 2009. As required, we are notifying our local unit
of government of our intention of applying for this grant along with the City of Montgomery.
Please place this on the agenda for the 23™ of March, 2009 County Commission meeting for
public comment on use of the grant monies and final approval by the County Commission. The
total amount of this grant is $862,549.00 which will be split with the City of Montgomery
receiving 60% ($517,529.40) of the grant and the County of Montgomery receiving 40%
($345,019.60) of the grant. This grant requires no matching funds.

If you are in need of any additional information, please do not hesitate to call on me.

End of Memorandum



Vice Chairman Dean made a motion to approve the Interlocal Cooperation Agreement and to
authorize the Chairman to sign the appropriate documents. The motion was seconded by Mr.
Williams and unanimously approved by the Commission. (Copy of Congratulations Letter is
attached to these Minutes.)

RESOLUTIONS

OMNIBUS VOTE

Chairman Strange requested for the Commission to omnibus the following two items and the
Commission concurred. Mr. Williams made a motion to adopt the two agenda items. The

motion was seconded by Mr. Ingram and unanimously approved by the Commission.

ADOPTED RESOLUTION NAMING THE MONTGOMERY COUNTY COURTHOUSE AS
THE “MONTGOMERY COUNTY COURTHOUSE, PHELPS-PRICE JUSTICE CENTER”

Chairman Strange requested adoption of the following Resolution:
RESOLUTION

WHEREAS, Judge Joseph Phelps served the citizens of Montgomery County with distinction as
a Montgomery County Circuit Judge for eighteen years; and

WHEREAS, Judge Joseph Phelps was instrumental in securing passage and implementation of
the judicial article which reformed Alabama’s justice system; and

WHEREAS, Judge Joseph Phelps’ dedication to furthering the cause of justice was recognized
by the Alabama State Bar in 1990 when it bestowed upon him its highest award, the Judicial
Award of Merit; and

WHEREAS, Judge Joseph Phelps was an active volunteer and leader in many community
activities including Success by Six, Strategies to Elevate People, Leadership Montgomery, the
Youth Legislature, the YMCA and the Capital City Boy’s Club; and

WHEREAS, since becoming Montgomery County, Alabama’s first African American Circuit
Judge in 1983, Judge Charles Price has served the citizens of Montgomery County with
distinction as a Montgomery County Circuit Judge;

WHEREAS, under the leadership of Judge Charles Price as the Presiding Judge of the
Montgomery County Circuit Court, the Court has implemented a number of creative programs
designed to improve the administration of justice including the Model Community Correctional
Facility, Drug Court, Mental Health Court and a Progressive Restorative Justice Program; and

WHEREAS, Judge Charles Price’s dedication to furthering the cause of justice has been
recognized through the receipt of the Raymond Pace Alexander Award for Lifetime



Contributions to Judicial Advocacy, the John F. Kennedy Profile in Courage Award and the Dr.
Martin Luther King Humanitarian Award; and

WHEREAS, Judge Charles Price has contributed unselfishly and untiringly not only to the
causes of justice and judicial administration, but also to Montgomery County’s broader
community; and

WHEREAS, both Judge Joseph Phelps and Judge Charles Price were instrumental in the physical
design and construction of the Montgomery County Courthouse and have played critical roles in
ensuring that the citizens of Montgomery County receive justice when they enter the Courthouse;
and

WHEREAS, both Judge Joseph Phelps and Judge Charles Price are fully deserving of the
appreciation of the citizens of Montgomery County and of the honor to be hereby bestowed upon
them; and

WHEREAS, it is entirely fitting that Judge Phelps and Judge Price be recognized by the addition
of their names to that of the Montgomery County Courthouse.

Now Therefore, Be It Resolved By the Montgomery County Commission that the Montgomery
County Courthouse shall be henceforth known as the “Montgomery County Courthouse,
Phelps-Price Justice Center”.

We hereby certify that the above
Resolution was adopted by the
Montgomery County Commission
on this, the 23" day of March, 2009.

End of Resolution

Chairman Strange informed the audience that there will be a formal and official ceremony with
an unveiling and that the Commission is working with the Judicial System and Law
Enforcement. Chairman Strange read the resolution to audience and presented it to Circuit Court
Judge Charles Price.

Judge Price mentioned that this was an honor for Judge Phelps and his wife and that he would be
greatly missed. Judge Price stated that this was a great honor and he thanked the Commission.

Chairman Strange acknowledged Mr. Bill Joseph, the former Chairman of the Montgomery
County Commission welcoming him the meeting.

As approved in the Omnibus Vote, Mr. Williams made the motion to adopt the resolution. The
motion was seconded by Mr. Ingram and unanimously approved by the Commission.



ADOPTED RESOLUTION CONGRATULATING BUDDY SHARPLESS UPON HIS
RETIREMENT FROM THE ASSOCIATION OF COUNTY COMMISSIONS OF ALABAMA

Chairman Strange requested adoption of the following Resolution:
RESOLUTION

Whereas, Buddy Sharpless has served selflessly as the Executive Director of the Association of
County Commissions of Alabama for the past 36 years; and

Whereas, during that time and under the direction of Mr. Sharpless, the ACCA has initiated, and
the Legislature has passed more than 160 bills directly from the ACCA Legislative Program; and

Whereas, Mr. Sharpless’ leadership has produced new laws that have enabled County
Commissions across the state of Alabama to respond to the needs of citizens in a positive and
productive way; and

Whereas, Mr. Sharpless has helped shape the work environment for Alabama’ county
administrators, engineers and other county employees through his hard work and desire to
improve county government; and

Whereas, Mr. Sharpless has led us all by example through his wit and his wisdom; and through
his compassion and service,

NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does
hereby congratulate Buddy Sharpless upon his retirement from the Association of County
Commissions of Alabama and wish him much success and happiness as he begins this new
chapter of his life.

We hereby certify that the above
Resolution was adopted by the
Montgomery County Commission
on this, the 23rd day of March, 2009.

End of Resolution

Chairman Strange read the resolution to the audience and presented it to Buddy Sharpless. He
congratulated Mr. Sharpless on his retirement and informed the audience that Mr. Sharpless had
been the Executive Director of the Association of County Commissions of Alabama for 36 years.

Mr. Sharpless thanked the Commission and introduced the new Executive Director of the
Association of County Commissions of Alabama, Mr. Sonny Brasfield and Staff Attorney, Ms.
Mary Pons.

As approved in the Omnibus Vote, Mr. Williams made the motion to adopt the resolution. The
motion was seconded by Mr. Ingram and unanimously approved by the Commission.



NEW BUSINESS

COMMUNITY CORRECTIONS — APPROVED GRANT APPLICATION TO THE VERIZON
FOUNDATION FOR ELECTRONIC SURVEILLANCE PROGRAM

The Administrator presented the following memorandum from Executive Director of
Community Corrections Paul H. Brown requesting approval of Grant Application to the Verizon
Foundation for Electronic Surveillance Program:

MEMORANDUM
TO: Donnie Mims, County Administrator
FROM: Paul H. Brown — Executive Director

Montgomery County Community Corrections
DATE: March 18, 2009
RE: Approval of Grant Application

Please place on the County Agenda approval of a grant application to the Verizon Foundation for
training, equipment and salary offset for an Electronic Surveillance Officer for the Community
Corrections Department. There is no match requirement for this grant.

Sara Byard from Central Alabama Regional Planning and Development Commission brought the
grant to my attention and she is completing the application. I anticipate that the grant application
will be completed and ready for formal Commission approval in time for the March 23"
meeting. | have attached a description and cost of the items to be requested in the grant as well
as an outline of the grant. If you need any further information, please do not hesitate to give me
a call.

End of Memorandum

Mr. Polizos made a motion to approve the request. The motion was seconded by Mr. Williams
and unanimously approved by the Commission. (Copies of Grant Documents, Agenda Pages 1-2
through 1-5, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED FIRST ADDENDUM TO LEASE AGREEMENT
WITH EAST COMMERCE DEVELOPMENT COMPANY, LLC, FOR THE EXTENSION
SERVICE

The Administrator requested approval of First Addendum to Lease Agreement with East
Commerce Development Company, LLC, for the Extension Service.



Vice Chairman Dean made a motion to approve the request. The motion was seconded by Mr.
Polizos and unanimously approved by the Commission. (Copies of First Addendum to Lease
Agreement, Map, and Email, Agenda Pages 2-1 through 2-3, are attached to these Minutes.)

PROBATE JUDGE’S OFFICE (ELECTIONS CENTER) - APPROVED TWO
INDEPENDENT CONTRACTOR ENGAGEMENT AGREEMENTS FOR THE PROVISION
OF PERSONAL OR PROFESSIONAL SERVICES FOR VOTER EDUCATION PROGRAMS

The Administrator presented the following memorandum from Probate Judge Reese H.
McKinney, Jr., requesting approval of two Independent Contractor Engagement Agreements for
the provision of Personal or Professional Services for Voter Education Programs:

March 4, 2009

MEMORANDUM

To: Commissioner Todd Strange, Chairman
Commissioner Elton Dean, Vice Chairman

From: Judge Reese H. McKinney, Jr.
CC: Donald Mims, Administrator

As outlined in my Memorandum to each of you dated March 2, 2009, I’d like to ask that you
place on the upcoming agenda of the Commission, our request to contract with two very capable
individuals to assist our Election Center in comprehensive Voter Education initiatives here in
Montgomery County. We have used the template that you provided the Revenue Office and
their contract with an individual to perform professional services.

As you are aware, we had asked for a voter education position about a year and one half ago after
working with the Personnel Office to create a job description for such a position, and remain
confident that we can demonstrate the need for two voter education staffers to work with the
public on election related matters. We are committed to providing educational tools to the public
in a diverse and creative manner. | would ask that you place this request on your next informal
and formal agenda so that Trey Granger and | can provide you with a snapshot of our vision for
this collaboration.

We would like to provide you with a brief presentation and outline for you our immediate and
long term plans for voter education in this county. Please let me know if I can be of assistance in
the interim.

End of Memorandum
Vice Chairman Dean made a motion to approve the request. The motion was seconded by Mr.

Williams. Chairman Strange, Vice Chairman Dean, Mr. Polizos and Mr. Williams voted in favor
for the motion. Mr. Ingram voted against the motion and the motion carried. (Copies of
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Independent Contractor Engagement Agreements for the Provision of Personal or Professional
Services, Agenda Pages 3-2 and 3-3, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED CHANGE ORDER NUMBER 6 WITH BAILEY-
HARRIS CONSTRUCTION COMPANY INC., REGARDING MONTGOMERY COUNTY
COURTHOUSE ANNEX 111

The Administrator presented the following memorandum from Deputy Administrator John A.
Mitchell, Sr., requesting approval of change order number 6 with Bailey Harris Construction
Company, Inc.:

March 19, 2009

MEMORANDUM
TO: Montgomery County Commission
FROM: John A. Mitchell, Sr., Deputy Administrator

SUBJECT:  Change Order No. Six, Bailey Harris Construction, Annex Il

Attached is Change Order No. Six, received from T.C.U. for the Annex Ill construction project.
Change Order No. Six is comprised of items in the amount of $112,087.00. This change was
discussed during the previous Commission meeting on February 10, 2009 and is forwarded to
you for your approval at the next County Commission meeting on March 23, 2009.

| agree with the recommendations of the consultants and ask the commission to review and
approve the attached documents. Your careful consideration of this matter is greatly appreciated.

Attachments

End of Memorandum
Mr. Polizos made a motion to approve the request. The motion was seconded by Vice Chairman
Dean and unanimously approved by the Commission. (Copies of Letters and Change Order,

Agenda Pages 4-2 through 4-7, are attached to these Minutes.)

COUNTY COMMISSION — RECOGNIZED AND DENIED CLAIM BY JESSICA COBB

The Administrator presented an opinion from County Attorney Thomas T. Gallion, I11, to
recognize and deny the claim filed by Jessica Cobb.

Mr. Williams made a motion to recognize and deny the claim filed by Jessica Cobb. The motion

was seconded by Mr. Polizos and unanimously approved by the Commission. (Copy of Attorney
Gallion’s Opinion, Agenda Page 5-1, is attached to these Minutes.)
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BOARD OF REGISTRARS — APPROVED ALLOCATION OF OFFICE SPACE TO BOARD
OF REGISTRARS

The Administrator presented the following letter from the Board of Registrars of Montgomery
County, requesting approval of allocation of office space to Board of Registrars:

February 24, 2009

Hon. Todd Strange
Chairman
Montgomery County Commission

Dear Chairman Strange:

Now that the move of various departments from Annex 1 to Annex 3 has been completed,
freeing up additional space in Annex 1, we respectfully request that the outer office space
formally utilized by Support Services staff adjacent to our office be allocated to the Board of
Registrars.

In a memorandum dated April 15, 2008, following conversations between County Administrator
Mims and Chairman Noblin, we outlined our need for additional space, given the fact that we
have six people operating in a limited work space used for multiple tasks requiring work tables,
in addition to desks and extensive counter space needed for walk-in registration and related
activities.

The allocation of the space in question would also allow us to have a suitable conference room,
additional work space, and space for filing cabinets and cases. Access to our most current
records is only feasible if they are housed in our office, rather than the basement.

We appreciate the opportunity provided by the Commission to remain at our present location,
and we firmly believe that the voters of this county will be pleased as well, but realistically, we
need additional space, where such space is available contiguous to our current location. We feel
that the space used by Support Services will be most adequate to our needs.

Sincerely,

/s/ George M. Noblin, Chairman

/sl Julie Shashy, Member

/sl Adell Sankey, Member

CC: Donald L. Mims

End of Letter
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Mr. Polizos made a motion to approve the request. The motion was seconded by Mr. Ingram and
unanimously approved by the Commission.

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS
REPROGRAMMING REQUESTS

The Administrator requested approval of the following miscellaneous appropriations
reprogramming requests:

March 23, 2009

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims

County Administrator
SUBJECT:  Miscellaneous Appropriations Reprogramming Requests

I am requesting authority to reprogram the following from fund code 001-59320-499
(Agency, Miscellaneous Appropriations) to:

C-2009-78:  Nat King Cole Foundation, for Educational Program - $750
End of Memorandum
During the County Commission Meeting this date, Chairman Strange requested that the
following Miscellaneous Appropriations Reprogramming Requests be added and his fellow

Commissioners concurred:

C-2009-78:  Amended Miscellaneous Appropriation — Nat King Cole Foundation, for
Educational Program - $750

NOTE: Chairman Strange requested to add $1,000 of his discretionary money,
Commissioners Dean, and Ingram requested to add $500 each of their
discretionary money, for a total of $2,750 appropriated to Nat King Cole
Foundation, for Educational Program

C-2009-79:  Montgomery County Recreation Department, Southern Dixie Youth
Baseball League - $3,000

Chairman Strange requested that $10,000.00 from his Discretionary Account be transferred to
Commissioner Jiles Williams’ Discretionary Account

13



Mr. Polizos made a motion to approve the requests. The motion was seconded by Mr. Ingram.
Chairman Strange, Mr. Ingram, Mr. Polizos, and Mr. Williams voted in favor of the motion.
Vice Chairman Dean abstained from the vote and the motion carried.

DETENTION FACILITY — APPROVED BID AWARD FOR INMATE FOOD SERVICE, BID
NO. 52200-08C-006

The Administrator presented the following memorandum from Assistant Director of Support
Services Pat Silas requesting approval of bid award to Five Star Correctional Services:

MEMORANDUM

TO: Donald L. Mims, Administrator

FROM: Pat Silas, Assistant Director Support Services
DATE: March 19, 2009

SUBJECT:  Bid No. 52200-08C-006, Inmate Food Service
Request approval of the above referenced bid, to low bid of Five Star Correctional Services,
based on prices submitted using a pricing scale determined by inmate population, be placed on
the agenda for the County Commission meeting on March 23, 2009. (copy attached)
The contract will be awarded for a one (1) year period, based on the first year pricing, with the
option to renew for an additional one (1) year, at which time the second year pricing will be
effective, pending approval by Tommy Gallion, County Attorney.
Coordination of award made with Sheriff D.T. Marshall and Colonel Gina Savage.
Your approval is appreciated.
Attachment

End of Memorandum
Mr. Polizos made a motion to approve the Bid Award. The motion was seconded by Mr. Ingram
and unanimously approved by the Commission. (Copy of Spread Sheets, Agenda Pages 8-2 and

8-3, are attached to these Minutes.)

COUNTY COMMISSION APPROPRIATIONS — APPROVED BUDGET CHANGE
REQUEST NUMBER 23

The Administrator presented Budget Change Request Number 23, County Commission
Appropriations.
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Mr. Polizos made a motion to approve the Budget Change Request. The motion was seconded
by Vice Chairman Dean and unanimously approved by the Commission. (Copies of Budget
Change Request and Letter, Agenda Pages 9-1 and 9-2, are attached to these Minutes.)

ENGINEERING DEPARTMENT — APPROVED BUDGET CHANGE REQUEST NUMBERS
12 AND 13

The Administrator presented Budget Change Request Numbers 12 and 13, Engineering
Department.

Mr. Ingram made a motion to approve the Budget Change Requests. The motion was seconded
by Mr. Williams and unanimously approved by the Commission. (Copy of Budget Change
Requests, Agenda Pages 10-1 and 10-2, are attached to these Minutes.)

PROBATE JUDGE’S OFFICE (ELECTIONS CENTER) — APPROVED BUDGET CHANGE
REQUEST NUMBER 11

The Administrator presented Budget Change Request Number 11, Probate Judge’s Office
(Elections Center).

Mr. Ingram made a motion to approve the Budget Change Request. The motion was seconded
by Mr. Polizos and unanimously approved by the Commission. (Copy of Budget Change
Request, Agenda Page 11-1, is attached to these Minutes.)

APPRAISAL DEPARTMENT — APPROVED POSITION FILL REQUEST FOR CHIEF
APPRAISER POSITION

The Administrator presented the following memorandum from Revenue Commissioner Sarah G.
Spear requesting approval of position fill request for Chief Appraiser Position:

March 4, 2009

MEMORANDUM
TO: Montgomery County Commissioners
FROM: Sarah G. Spear

Revenue Commissioner
RE: Chief Appraiser Position
I am requesting permission to fill the vacant Chief Appraiser position in the Appraisal office. As
you are aware, Mr. Will Martin decided it was in his best interest to go back to the state, leaving

the office without the supervision needed. The Appraisal office is in the process of preparing the
2009 data for the property taxes and needs the day to day guidance of the Chief Appraiser.
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If you have any questions, please feel free to contact me.

End of Memorandum
Mr. Ingram made a motion to approve the position fill request for Chief Appraiser Position. The
motion was seconded by Mr. Polizos. Chairman Strange, Mr. Ingram, Mr. Williams and Mr.
Polizos voted in favor of the motion. Vice Chairman Dean voted in opposition and the motion
carried. (Copy of Position Fill Request, Agenda Page 12-2, is attached to these Minutes.)

Chairman Strange reiterated that the County is still on a hiring freeze and that this position is
critical at this time.

VARIOUS DEPARTMENTS — APPROVED TRAVEL/TRAINING REQUESTS

The Administrator recommended the following Travel/Training Requests for approval by the
Commission:

DEPARTMENT TRAVEL/TRAINING REQUESTS
1) County Commission Office Request Numbers 13 and 14

(@) Finance Department Request Number 1

(3) Information Systems Request Numbers 10 and 11

4) Risk Management Request Number 8

(5) Engineering Department Request Number 9

(6) Community Corrections Request Number 5

(7) District Attorney’s Office Request Numbers 15 and 16

(8) Parks and Recreation Department  Request Number 2

Mr. Williams made a motion to approve the travel/training requests. The motion was seconded
by Mr. Ingram and unanimously approved by the Commission. (Copies of Travel/Training
Requests, Agenda Pages 13-1 through 13-11, are attached to these Minutes.)

WAIVED AGENDA RULES

Chairman Strange requested that the following items be added to the agenda and his fellow
Commissioners concurred:

PROBATE JUDGE’S OFFICE — APPROVED ONE TIME EXPANSION OF ACCOUNTING
ARRANGEMENT WITH WILSON PRICE
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The Administrator presented the following memorandum from Probate Judge Reese H.
McKinney, Jr. requesting approval of one time expansion of accounting arrangement with
Wilson Price:

March 4, 2009

MEMORANDUM

To: Commissioner Todd Strange, Chairman
Commissioner Elton Dean, Vice Chairman

From: Judge Reese H. McKinney, Jr.
CC: Donald Mims, Administrator

Attached you will find the most recent invoice from Wilson Price, regarding the Accounting
engagement between that firm, the County, and the Probate Office. The attached invoice was
received by my office on February 23, 2009 and is recommended for payment. We are prepared
to offer a budget change request for our %2 of the invoice. There are certain aspects of the project
that need finalization and | would seek your collaboration in working on the action items that
need discussion and immediate finalization.

I would like to have members from Wilson Price, et al. join us in your work session next
Monday to discuss with the full Commission, the specifics of this matter. As you will recall, we
recently met with representatives of that firm to discuss the action items necessary to finalize the
project. We also discussed the overarching concerns that resulted with the Ingenuity project and
the extraordinary efforts of the Wilson Price team in salvaging the implementation. | have
attached the projected costs of the Project and would ask that this be funded in an effort to reach
the final milestone of this effort.

I applaud and appreciate the efforts of this collaboration — it has been a true team effort between
key members of my staff and the Wilson Price team. | am confident that you will find the results
of their work both rewarding for Probate and applicable to other areas of County government.

End of Memorandum

Mr. Polizos made a motion to approve the request and for the County Commission to fund half
of the cost and Probate to fund the balance. The motion was seconded by Vice Chairman Dean
and unanimously approved by the Commission. (Copies of Invoice and Project Costs Sheet,
Agenda Pages 14-2 and 14-3, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED CONTRACT WITH BEASLEY, ALLEN, CROW,
METHVIN, PORTIS & MILES, P.C., TO REPRESENT MONTGOMERY COUNTY
COMMISSION IN PURSUING CLAIMS AGAINST INTEGRIAN, INC.
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The Administrator presented a letter from County Attorney Tyrone C. Means requesting the
Commission to approve contract with Beasley, Allen, Crow, Methvin, Portis & Miles, P.C., to
represent Montgomery County Commission in pursuing claims against Integrian, Inc.

Mr. Polizos made a motion to approve the contract. The motion was seconded by Mr. Ingram
and unanimously approved by the Commission. (Copies of Letter and Contract, Agenda Pages
15-1 through 15-3, are attached to these Minutes.)

COUNTY COMMISSION — APPROVED CERTIFICATE OF APPROVAL FOR PINTLALA
VOLUNTEER FIRE DEPARTMENT, INC., TO ENTER INTO A VOLUNTEER FIRE
DEPARTMENT LEASE AND OPTION AGREEMENT WITH FIRST BANKERS
CORPORATION FOR THE PURCHASE OF A KME RESCUE TRUCK

The Administrator presented the following letter from the Chief of Pintlala VVolunteer Fire
Department Inc., John Meadows requesting approval of Certificate of Approval for Pintlala
Volunteer Fire Department, Inc., to enter into a Volunteer Fire Department Lease and Option
Agreement with First Bankers Corporation for the purchase of a KME Rescue Truck:

TO: Montgomery County Commission
FROM: Pintlala VVolunteer Fire Department
DATE: March 19, 2009

Dear Sirs:

Pintlala VVolunteer Fire Department is seeking financing to purchase a rescue-service truck. The
addition of the truck and equipment will maintain or possibly improve our 1.S.0O. rating. A good
1.S.0. rating directly benefits citizens of the county by reductions in the cost of insurance.

First Bankers Corporation requires a certificate of approval from the Montgomery County
Commission before our contract can be finalized. This document has been sent to your office.

As stated in the document Montgomery County Commission assumes no liability, financially or
otherwise by completing the certificate of approval.

I respectfully request that the commission execute this document and return it as soon as possible
so this truck can be put into service for the benefit of Montgomery County.

Thanks for your assistance in this matter.

/s/ John Meadows
Chief — Pintlala VFD

End of Letter
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Mr. Polizos made a motion to approve the request. The motion was seconded by Vice Chairman
Dean and unanimously approved by the Commission. (Copies of Certificate of Approval, Email
and Instructions of Certificate of Approval, Agenda Pages 16-2 through 16-4, are attached to
these Minutes.)

SHERIFF’'S OFFICE — APPROVED ABOLISHMENT OF THE CIVIL OFFICER IV
CLASSIFICATION AND APPROVED AUTHORIZATION OF ONE CLERK TYPIST Il
POSITION AND RELATED POSITION FILL REQUEST

The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting
approval of abolishment of the Civil Officer IV Classification and approval of authorization of
one Clerk Typist Il Position and Related Position Fill Request:

MEMORANDUM

To: Donnie Mims

From: Sheriff D.T. Marshall
Date: March 13, 2009
Subject: Position Abolishment

Ms. LaNita Cook recently retired from the Sheriff’s Office. She held the job classification of
Civil Officer 1V which she held for many years. Her job was basically to work in the Civil
Division entering data into the computer, issuing pistol permits and assisting the public with their
civil papers. Her co-workers, doing the same job, are classified as Clerk Typists I1l. The Civil
Officer IV was in the pay grade of A06 and topped out at $47,309. The Clerk Typist position
falls in the pay grade of A03 and tops out at $33,416.

The position of Civil Officer IV is no longer needed and I request that the County Commission
abolish this job classification and authorize us another slot for Clerk Typist Il. This move would
save the county thousands of dollars and would still meet the needs of the Sheriff’s Office.

End of Memorandum
Mr. Polizos made a motion to approve abolishment of the Civil Officer IV position and approve
authorization of one Clerk Typist Il position and related position fill request. The motion was
seconded by Mr. Ingram and unanimously approved by the Commission. (Copy of
Memorandum, Agenda Page 17-2, is attached to these Minutes.)

SHERIFF’'S OFFICE — APPROVED COPS HIRING RECOVERY PROGRAM GRANT

The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting
approval of COPS Hiring Recovery Program Grant:
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MEMORANDUM

To: Donnie Mims

From: Sheriff D.T. Marshall

Date: March 10, 2009

Subject: COPS Hiring Recovery Program

I have attached a copy of an email we received about a Federal hiring grant through the COPS
Hiring Recovery Program. This grant allows Law Enforcement Agencies to hire an unlimited
number of Officers with this grant paying for their salaries for a period of three years. After the
three years, we have to commit to paying these Deputies for 12 months. There is no match
required in this grant.

As you know we recently hired a firm to conduct an audit of the Sheriff’s Office and their
findings were that we were severely understaffed and this grant would give us an opportunity to
put a dent in the understaffing. | would like to apply for at least 10 Deputy Sheriff’s through this
grant and would ask the County Commission to consider this request and authorize us to apply.
Please schedule a time for myself and my Chiefs to meet with the Commission on this matter.

End of Memorandum
Mr. Ingram made a motion to approve the request to apply for grant funding of ten Deputy
Sheriff Positions. The motion was seconded by Mr. Polizos and unanimously approved by the

Commission. (Copy of Email, Agenda Pages 18-2 and 18-3, is attached to these Minutes.)

SHERIFF’S OFFICE — APPROVED COPS NON-LAW ENFORCEMENT HIRING GRANT

The Administrator presented a request from Sheriff D.T. Marshall regarding approval of COPS
Non-Law Enforcement Hiring Grant:

MEMORANDUM

TO: Mr. Donnie Mims
County Administrator

FROM: Sheriff D.T. Marshall
Montgomery County Sheriff’s Office

SUBJECT: COPS Non-Law Enforcement Hiring Grant
Request approval for the Sheriff’s Office to hire fifteen (15) Clerk Typist II’s, one (1)

Dispatcher, and one (1) IT Clerk under the COPS Non-Law Enforcement Hiring Grant. Fourteen
(14) of the clerk positions are already dedicated to the new jail.
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Your assistance in this matter will be appreciated.
End of Memorandum

Mr. Polizos made a motion to approve the request. The motion was seconded by Vice Chairman
Dean and unanimously approved by the Commission.

COUNTY COMMISSION — ADOPTED RESOLUTION COMMENDING TODD STRANGE
FOR HIS EXCEPTIONAL LEADERSHIP AS CHAIRMAN OF THE MONTGOMERY
COUNTY COMMISSION AND EXTENDING BEST WISHES AS THE NEWLY-ELECTED
MAYOR OF THE CITY OF MONTGOMERY

Vice Chairman Dean requested adoption of the following resolution:
RESOLUTION

WHEREAS, the citizens, business interests, and community leaders of Montgomery County,
Alabama, have benefited immeasurably from the distinguished career of Montgomery County
Commission Chairman, Todd Strange; and

WHEREAS, he has served with the utmost ability as Montgomery County Commission
Chairman since 2004, and his leadership, expertise, and integrity have contributed immensely to
the County's achievements; and

WHEREAS, Chairman Strange was instrumental in improving governmental services, economic
development and the quality of life in Montgomery County through the development of the
Montgomery Industrial Park; the expansion of Mobis Technology, Ltd. and the addition of the
Hyundai Engine Plant; the renovation of the former Advertiser building and Annex 1 for
consolidated county services; local construction projects including the construction of
Montgomery County’s new detention facility; the establishment of the Montgomery Election
Center; the expansions in alternative criminal sentencing programs, and the development of
Snowdoun Park; and

WHEREAS, during Chairman Strange’s tenure, the Montgomery County Commission has been
one of the most fiscally conservative and financially responsible elected bodies in the State of
Alabama; and

WHEREAS, his reputation as an elected official and leader who is insightful, fair-minded,
compassionate, and disciplined enabled the County Commission to perform its complex
responsibilities in an open forum and in a deliberative process; and

WHEREAS, Chairman Strange and the Montgomery County Commission have shown
unwavering support to Montgomery County schoolchildren, including funding in the amount of
$28 million towards new school construction and renovation of Montgomery County Public
Schools, as part of the Montgomery Public School’s Facilities Plan; and
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WHEREAS, in addition to his superb public service, he has given generously of his time, talents,
and energy to individuals, organizations, and social causes, and his commitment and spirit have
influenced the lives of countless people and has inspire us to follow his example.

NOW, THEREFORE, BE IT RESOLVED that the Montgomery County Commission does
hereby commend Todd Strange, for his exceptional leadership as Chairman of the Montgomery
County Commission and extends best wishes as he continues to serve the citizens as the newly-
elected Mayor of the City of Montgomery.

We hereby certify that the above
Resolution was adopted by the
Montgomery County Commission
on this, the 23" day of March, 2009.

End of Resolution

Mr. Ingram made a motion to approve the resolution. The motion was seconded by Vice
Chairman Dean. Vice Chairman Dean, Mr. Ingram, Mr. Polizos, and Mr. Williams voted in
favor of the motion. Chairman Strange abstained from the vote and the motion carried.

Vice Chairman Dean invited Chairman Strange’s family members who were present, to come to
the front as he presents a Resolution to Chairman Strange. Vice Chairman Dean stated he was
honored to have two Chairmen present at the meeting as he welcomed Mr. Bill Joseph. He told
the audience that Chairman Strange has a big heart, is honorable, and handles problems with up-
most integrity and that his family is fortunate to have him. Vice Chairman Dean added that he
enjoyed working with Chairman Strange.

Commissioner Polizos informed the audience that he enjoyed working with Chairman Strange
and that he will be missed, but we will see him at City Hall.

Commissioner Williams stated that it was a privilege and honor to work with Chairman Strange.
He informed the audience that Chairman Strange will do great things for the City because he
thinks outside of the box, and believes in prayer and Jesus.

Commissioner Ingram stated that he learned a lot from Chairman Strange and that he has been
the glue and facilitator of the Commission. He said he appreciates Chairman Strange and that
the Commission loves him.

Vice Chairman Dean proceeded to hug Chairman Strange and stated that he loved him.

Chairman Strange acknowledged that it was a blessing to be with his family today. He explained
that the move to be Mayor was for the City of Montgomery and his family. He stated that having
a relationship with the military, federal government, the City and County meant that nothing can
stop us from being the best we can be. He affirmed that the four Commissioners he worked with
were not only co-workers but companions, soul mates and friends and that he will continue
working together with them. Chairman Strange thanked Administrator Mims and Deputy
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Administrator Mitchell, Sr., for all their hard work over the last several years. He thanked the
Risk Manager, Scott Kramer for his innovative ways in saving the County money. He thanked
the Director of Information Systems, Lou lalacci, the Judges, Sheriff D.T. Marshall, the County
Extension Office, and Revenue Commissioner Sarah G. Spear for their work with the County.
He thanked the Director of Central Alabama Regional Planning and Development Commission,
Bill Tucker, informing him that the City will be joining his organization. He informed the
audience that he is now passing the gavel to Vice Chairman Dean. He mentioned that the
Commission will wait to hear from Governor Riley on who he appoints as the Commissioner of
District 1. Chairman Strange then invited everyone to join him at Gateway Park Lodge, where
he will be sworn in as the Mayor of the City of Montgomery at 3:00 p.m. today. He thanked the
Commission for their acknowledgements.

COMMENTS BY COMMISSIONERS AND ATTENDEES

County Engineer George C. Speake stated it was a privilege to work with Chairman Strange and
wished him much success with the City.

Chairman Strange informed the audience that County Engineer Speake does a great job and that
the County Engineering Department has the highest rating for roads and bridges.

County Engineer Speake informed the Commission that Wasden Road and Meriwether Road
were done. He stated that Vaughn and Pike Road project was waiting for final striping to be
done.

Chairman Strange thanked County Engineer George C. Speake for his great service. He then
recognized Mr. Art Bailer in the audience.

Former Chairman Bill Joseph thanked Chairman Strange stating the City was fortunate to have
him and that he looks forward to great things.

Chairman Strange stated that Mr. Joseph started the process and Montgomery County would not
have the Mobis or Hyundai plants without him. He informed the audience that it was fun to
work with Sheriff D.T. Marshall and Chief Deputy Derrick Cunningham and that it was great to
see the jail come to completion. He recognized Mr. John Dow who was a candidate for Mayor
and stated that he had given the most important speech during the campaign.

RECESS TO INFORMATION SESSION

Chairman Strange recessed the Formal Session to the Information Session.

INFORMATION SESSION

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS
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PRESENTATION BY PERSONNEL DIRECTOR BARBARA M. MONTOYA

Personnel Director Barbara M. Montoya presented proposed amendments to the Rules &
Regulations of City-County Personnel which included Layoff and Furlough. Mrs. Montoya
stated the purpose of furlough would be to give the City and County an option other than layoffs.
Mrs. Montoya reviewed overtime rules with the Commission.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims presented an Overtime Summary Expense Report. The Commission
discussed enforcement of the mandatory 90% overtime reduction.

Chairman Strange recommended Administrator Mims to write a letter to the Departments who
are in excess of their overtime and to request a budget change to cover their overtime
expenditures.

Chairman Strange asked Deputy Administrator Mitchell to present overtime reports to the
Commission on a regular basis.

PRESENTATION BY TOMMY LAWRENCE WITH T.C.U. CONSULTING SERVICES,
LLC, AND ARCHITECT WM. BARRY ROBINSON

Tommy Lawrence with T.C.U. Consulting Services, LLC, and Architect Wm. Barry Robinson
briefed the Commission regarding the design of the K9 Facility in Snowdoun. Mr. Lawrence
stated that ground breaking would be in July or August, 20009.

PRESENTATION BY HASSEY BROOKS WITH ALFA YOUNG FARMERS

Hassey Brooks, with ALFA Young Farmers, briefed the Commission regarding Animal
Agriculture. Chairman Strange recommended that Mr. Brooks meet with Jimmy Smitherman of
the Extension Service regarding possible declaration of an Agriculture Appreciation Day.

PRESENTATION BY EXECUTIVE DIRECTOR BILL TUCKER WITH CENTRAL
ALABAMA REGIONAL PLANNING DEVELOPMENT COMMISSION

Executive Director Bill Tucker with Central Alabama Regional Planning Development
Commission briefed the Commission regarding the increase in grants for the County
Weatherization Program and requested a $40,000 increase in County support. Chairman Strange
asked to defer the topic until he gets to the City as Mayor.

Chairman Strange thanked Mr. Tucker for the services of Grant Writer, Sara Jane Byard and

asked Mr. Tucker to encourage her to look for grants for the libraries, Youth Facility, and
Courthouse.
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PRESENTATION BY RODGER WILLIAMS, EDMOND COLLIER AND TISH MACINNIS
WITH HABITAT FOR HUMANITY

Edmond Collier with Habitat for Humanity briefed the Commission regarding services provided
by Habitat for Humanity and requested a $15,000 appropriation to help fund these services. Also
present were Rodger Williams and Tish Maclnnis. The Commission agreed to discuss this
matter at the next commission meeting.

DISCUSSION ITEM BY COMMISSIONERS

Chairman Strange presented a letter from Chief Deputy District Attorney Daryl Bailey
requesting $3,000 to fund two scholarships for the 2009 International Family Justice Center
Conference. The Commission agreed to discuss this item at the next meeting.

Chairman Strange presented his resignation letter to Administrator Mims, effective upon his
swearing in as Mayor, and informed the Commissioners that he needed to leave the Information
Session early.

PRESENTATION BY INFORMATION SYSTEMS DIRECTOR LOU IALACCI

Information Systems Director Lou lalacci requested approval of contract with Verizon Wireless
for equipment and services. After discussion, the Commission agreed to place this item on the
next agenda.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims presented a letter from Ms. Christine Moore with W.R. Harrison
Elementary School requesting funding for the Arts 4 Excellence Grant match. The Commission
agreed to discuss this item at the next meeting.

Administrator Mims stated that the contract with Sunflower Waste, LLC, for Residential Solid
Waste Collection and Disposal Services expires June 30, 2009.

Administrator Mims presented an email from Gary Burton stating that William S. Newell, A
Pintlala Elementary alumnus, expressed a strong commitment to build a sports complex for the
school. Commissioner Ingram stated that the Commission needed to discuss further the closing
of Pintlala Elementary School and Hayneville Road Elementary School prior to May 1.

Administrator Mims presented invoices for the furniture for Annex Ill. He stated that the
furniture that was on loan from Granville Home Furnishings and could be purchased at a
discounted price. After discussion, Administrator Mims was authorized to negotiate a lower
price.

Commissioner Ingram asked Administrator Mims to cancel his County cell phone because he
uses his personal cell phone.
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COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY

Manager of Public Affairs DiDi Henry updated the Commissioners regarding upcoming
meetings and events.

DISCUSSION ITEMS BY COMMISSIONERS

Commissioner Ingram recommended an appreciation week for the Volunteer Fire Departments
during which a baseball tournament with the various Volunteer Fire Departments could be
planned.

Chairman Dean expressed to the Commission his desire for the Administration to be proactive
and to look at ways of raising revenue without raising taxes.

COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL

Deputy Administrator Mitchell briefed the Commission regarding Change Order Proposal from
CannDauSon Construction for the 4™ Floor of Annex |.

Deputy Administrator Mitchell briefed the Commission regarding Deduct Change Order
Proposal Number 1 from Cardinal Health in the amount of $7,359 for medical equipment.

Deputy Administrator Mitchell briefed the Commission regarding Change Order Proposal from
CannDauSon Construction in the amount of $2,758 for interior doors on the 4™ Floor of Annex |.
Deputy Administrator Mitchell presented Change Order Proposal from Bailey Harris in the
amount of $8,021.00 for tension cables in the 1% Level Parking Deck of Annex III.

Deputy Administrator Mitchell presented Change Order Proposal Number 40 from CannDauSon
in the amount of $7,216.29 for modifications to existing window valances on the 2" Floor of
Annex |.

Deputy Administrator Mitchell informed the Commission that Courthouse Café Manager Wanda
Hughes requested permission to close the Courthouse Café at 2:00 p.m. every afternoon. After
discussion, the Commission agreed to grant the request.

Deputy Administrator Mitchell updated the Commission regarding bids for janitorial services for
Annex 3 and the Appraisal Building. Chairman Dean recommended that the Commission
consider the bid in April.

Deputy Administrator Mitchell discussed the filling of the Director of Finance position and

suggested that it be filled through an in-house promotional register. The Commission agreed to
place this item on the next agenda.

26



COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims informed the Commission that he had discussed with County Attorney
Thomas T. Gallion, 111, the proper name for the Montgomery Advertiser Building. Attorney
Gallion recommended that since legal documents are recorded in the building, it should be
named the Montgomery County Administration Building and Courthouse Annex 3. The
Commission agreed to place this item on the next agenda.

ADJOURNMENT
Commissioner Polizos made a motion to adjourn the meeting of the Montgomery County

Commission on March 23, 2009, at 12:26 p.m. The motion was seconded by Commissioner
Ingram and unanimously approved by the Commission.
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Agenda
MAR 2 3 2009

(03-23-09 Meeting
MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 03-13-09

CHECK # PAYEE AMOUNT DATE
99263 Southern Sash $ 370.00 03/06/09
99264 Alabama Deparntment of Revenue $§ 21.20 03/06/09

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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Agenda
MAR 23 2009
03-23-09 Meeting
MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID

CHECKS ARE DATED 03-20-09

(99472 | 99688

te

“Total Checks Paid $1,151.876.68

CHECK # PAYEE AMOUNT DATE

99468 Central AL Regional Planning $ 18,750.00 03/13/09
99469 AL Power Company $ 4,600.38 03/16/09
99470 Compass Bank $ 8.000,000.00 03/19/09
99471 Regions Bank $ 1.000,000.00 03/19/09

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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Agenda

MAR 2 3 2008
03/23/09 Meeting
MONTGOMERY COUNTY COMMISSION
THE FOLLOWING TRANSACTIONS WERE AUDITED AND
ORDERED PAID
CHECKS ARE DATED
03/13/09
Payroll Check Number 56966 To | Payroll Check Number 57139 $ 130,619.63
Direct Deposits 3 709,160.68
Payroll Check Number 57140 To | Payroll Check Number 57171 | $ 73,043.04
Direct Deposits $ 361,022.48
Federal Depaosits $ 325,397.46
Total Payroll Paid $  1,599,243.29
CHECK # PAYEE AMOUNT DATE
56955 Tammy Lynn Nix $ 999.24 02127108
56956 Todd R. Strange $ 1.511.88 02/27109
56957 Sonya Renee Wcod $ 85535 02/27/09
56958 Reba S. McMillan $ 76872 02/27109
56959 Linda C. Weeks $ 99595 02/27/109
56960 H. Randall Thomas $ 1,568.48 02/27/09
56961 Eleanor I. Brooks $ 856.25 02/27/09
56962 Michael D. Merritt $ 2,250.39 02/27/09
56963 Linda C. Kyser $ 71498 02/27/09
56964 Vickey Morgan $ 65699 02/27109
56865 Patrick Joseph Murphy $ 1,734.00 02/27/09

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS PAID
ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE PAYROLL CHECK REGISTER
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U.S. Department of Justice ' e
Office of Justice Programs . MAR 2 3 2009 ﬁ%ﬁu

. - y "‘
Bureau of Justice Assistance &, %?v

Congratulations!

The Bureau of Justice Assistance (BJA), Office of Justice Programs, is
pleased to advise you that

Your local jurisdiction is eligible for Recovery Act:
Edward Byrne Memorial Justice Assistance Grant (JAG) funding

and appears on the

Recovery Act Units of Local Government Eligibility List, established by OJP’s Bureau of
Justice Statistics at the following web site:

www.ojp.usdoj.qov/BJA/recoveryJAG/recoveryallocations.html

You are urged to submit an application for funding under the Recovery Act:
Edward Byrne Memorial Justice Assistance Grant (JAG) Formula Program:
Local Solicitation at

www.ojp.usdoj.gov/BJAi/recoveryJAG/recoveryjag.html

Answers to Frequently Asked Questions may also be found at the above web site.
Questions? E-mail JAGRecovery@usdoj.gov
Call toll-free 1-866—-268-0079

If you have any additional questions after you review the documents, please contact the BJA
State Policy Advisor for your state at: www.ojp.usdoj.gov/BJAJresource/stcont.htm.
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GPS Program Material Needs

Salary enhancement/offset for Surveillance Officer — roughly $12,000.00 salary
and $3,600.00 benefits (30%)

Vehicle - base plus LE upgrades — Roughly $22,000.00

Vehicle fuel - Roughly $1,100.00 annual

Laptop w/ aircard (needs DC cable) — Roughly $1,200.00

Desktop PC — Roughly $800.00

Office fumiture — Credenza and hutch, desktop, filing cabinet, task chair, 2 office
chairs — roughly $1,500.00

Sidearm and longarms ~ roughly $1,500.00

Misc LE equipment (handcuffs, body armor, extra magazines, etc) — roughly
$1,500.00

LE Radio - roughly $4,000.00

10. Cellular telephone —~ Roughly $1,200.00 annual
11. Daily monitoring costs - $10.00 - $12.00 daily

The total cost of the GPS Program Material Needs is $71,000
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Verizon Foundation

Page | of 3

MEDIA  CONMTACT UL THINKEWHTY ORG  CORI OGN/ TE RESPONSIBILITY e

Aboul Core Imitiatlves Grami Center

Verizon Foundation Funding Goals and Partnership Guidelines

The Verizon Foundation Is In the business of Improving lives In literacy, knowiedge
and a readiness for the 24st Contury.

Specifically we help people o'

s Increase iheir leracy end educational achievement
s Avod being an abuser or a victrn of domeslic vioience

® Achieve ond sustain Ihei health and safety

Eligibie organizalions seeking grants from Ihe Verizon Foundation mus! be prepared o track and report program
outcornes as well as specific resulls that demonstrate measurabie human impact (n the grani apphcation,
organizauons must indicate what oulcernes are targeled through programming and what results, as specified on
the grant application. lhe organization will rneasure.

Defining Program Resuits

The Venzon Foundation targets our phitanthrepic invesiments 1o pariners and programs Ihed achieve meaningful
outcomes and measurable resulls in spadific areas within eacn of our Funding Priontas Grant applicants are
required lo select one or mofe outcomes and results for grants in each of cur Funding Prionties. Ciick cna
funaing area below to sea the lisl of largeted outcomes and resulls thal are specified in the online granl
application. We suggesl you click here lo review a complete sef of guidance and examples lo asssl you in
campleting your on-line grant application

= Education

= Lieracy

s Domaslic Violence Prevention
» Healihcace gnd Accessibilily

= Inlemet Safety

Qutcomes and resulls wil be reportad by Iha grantea on a quarterly besis The Verzon Foundation uses this
information (o guide granlaes n achiaving slaiad oulcornes and resulls, and lo measure the social mpaci of
Verizon's phitanihropic mvestments in s communily pariners and Lhe programs it suppons,

Eligible Requests

Proposals will be considered from eligible tax-exempl organizations in cerain §01(<)(3) subseclions us defined
by the Infemal Revenue Service (IRS)

Proposals will also be considerad from elementary and secondary schools® (public and private) that are
regislerea wiih the Nationa| Cemer for Education Statistics (NCES) Proposals may also be considered from
eligisle tax-exempl arganizations in the subseclion 170(B}{1)(a}(i) - Church, provided thal Ihe proposa! will
benefit a large partion of 8 community withoul regard lo religious affilialion and does nol duplicate the work of
other agenc:as m the cammunity

170(B){1)(a)(ii) - Schoo!*

170(By{1)ta) (i) - Hospilal or medica! research organizalion

by a governmentar urit

170(B}{1){a)(v) - Governmental unil

170(B){1)(a){vi) - Organzalion which receives a substantial pert of its support from a governmenlal uni! o
the general public

income and unrelated business income and al the same Lme mare than ana-third of ils support from

http://foundation.verizon.com/grant/guidelines.shtml

33

170(B){ 1}{a}{wv) - Organizalion which oparates for benefit of callege or university and is owned or operated

509(A)(2) - Organizaton that normally receives na more than one-third of s support from pross mvestmenl

Metchiog Gille Progion VaLLnieen g

Vericer. Emploveerretires Center

Loain how Jerte: wrsed
£3200 lor tne Susan G Kemsn
Founcation

read more >>

Cnline Grant Sainpics:

View same o' sur onling sempic
Granls

view samples >>

.y s g0t 1. g

AR S P ORLNE LAV S

SCUNCES Loakup

Is vaur orgatizaton an elkyitle 501ic)
{Z)or NCES Schea o Cisirul” Frid
0.l

1D Numbar S01{cK)

Canunuty Felzlions
Find out whoi's goor
O LG 1 your to

Enter ZIF Coco pa? |
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Verizon Foundation

contrbutions, fees, and gross receipls related to pt purp

» 509(A)(3) - Orgaruzations cperaled sclely for the benefit of and In conj with
In the pravisus saven items.

*The Verizon Foundabion does not sponsor field tnps of any kind for Y OF 6k tery schoof:

To be eligible for funding organizations must:

u Not dup or signficant) rlap the work of public 2gencies on the federal, state or local leve!

Y

= Serve lhe ity without dscrimination on the basis of age, color, cltizensklp, disability, disabled
velaran status, gendsr, race, raligion, nations! otigin, manta! slatus, sexual orientation, muitary servica or
status or Vietnam-era veteran stalus.

= Keep books available for reguiar independent outs:de audit ana maka (he resulis available to all potential
contributors

» Comply with applicabis laws regarding registration and reporting.

e Obsarve the highest standards of busin ducl in He ps with the public,

ineligible Requests

The Vi F ) does not provide (unding for any of the fatowing

e Individuals.

Private charity or foundatien,

Organizatians not axsmpt under Section 501(c}(3) of the intemal Revenue Code, and nol @ligibls tor tax-
deduclible sugport.

o Reli unless the gram will benefit a (arge portion of 8 community without
mgam 10 (e!lmus affitintlon and does nol dup!u:ave the work of other agencles in the community

Paltical causes, candidates, organizations or campaigns

= QOrganzations that discrimunate on the basis of ags, calor, cilizenshyp. disatity, disabled valeran status,
gendar, race, religion, naiicnal ongin, marital status, sexual grientadon, miitary servios or status or
Metnam-era veteran slatus.

s Omanizations whosa pnmasry purp wto 0

Endowments or capital campaigns.

s Fitm, music, TV, video and media production projscts ar Broadcast program undeswriling
& Research sfudies, uniess refated to proj wp are aiready supporiing
» Sporis sponsorships

s Perdorming anis tours,

= Association memberships

= Qrganizalions thal have racelved a grant from the Verizon Foundetion In the last three conseculive years -

organization may regpply after a one-yeer hintus

Oue to Feder! reg we cannot provide support in the form of Venzon Producls or Services nor can we
gwve cash granis for the pay of Verizon Produclts or Services.

How To Apply

Venzon Fgundatian anly p propaosais throuph ¢s Apply Onfine process. Successtully submited
onhkne p I ive 8n lronic notice confirming receipl of the applicalion via e-ma! Piease silow up to
ninely (30) days for a fma! gecision

When to Apply

The Verizon Foungation revie ited prop ona i calendar year basis from January 181
through October 31st.

Helpful Hints & Suggestions

Before starting the online epplicabon process, please review the p hup guideli thned ebove, our

Fraquently Asked Questions page and informaucn describing each of our Pnority Funding Arcas'

http://foundation.verizon.com/grant/guidelines.shtm!
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Verizon Foundation

Get fnvolvad

= Educalion

o Literacy

= Domestic Viclence Prevertion
= Hoalihcare sad Accasebilly
* lntemel Safely

Save yourself time and effort by reviewing gur basic sligibfity screener efigibily screener before you start your
application. If your orpanizalian of proiect does not meet our requirements we may be able to sugges! some
other avenues Ol support

An online exsmpip fm is availabdle for cash grants This sample form provides ati of the epplcstion ftelgs on a
single sereen. Print this out batore spplying and ref: ilto pOss your offtine in your favorite
word processing progtam (MS Word, WordPerfect, ¢ic ). Spef check your work, log into the grant spphcation,
end then copy and paste each response into the appropriaie helds on the form. The fiaids wiil expand when you
pasle information into them or if you continue to lype Piease nola that the fields witl not accept special
formetting (bold. undertining, etc.). Also please nols thal grenl requesls of $10,000 or mare are required to
inctude a project budget breakdown, which 13 shown in the samples form

Al required information on the applicaton is Indicated in red end 1s also markea with an astarisk {*) You may
sdvé responses to some of the questions on 8 form and lesve others blank Please nofe 1hat you wiil not be able
to submul your appiication unttl a1t of the required questions on all of the forms have been completed.

Hints have been provided for any ilems that require further exp ion, Picase pay to
Isnitations in the |arger paragraph fields. All dstes must be in MM/DD/YY format. Any cumrency field wall accept a
combination of numerals. commas, dollar signs, and decimal points (i.e., $9,999 99) bul no lellers

Piease do not use your browser's "Back” bulton {0 navigate through the epplication = doing so may cause data
discrepancies tn your proposal. | d. use the “Seve and Proceed" bution on the battom of each formn to move
forward in the application of use the links in tha timeline of each page (o jump betveen any of the sections.

To savo an application and return o it later, click on the "Save and Proceed™ button that appears at the bottom
of every seclion You can then safely close your Web brewser or surf elsewhere on our site. To resume work on
en tncomplate appilcation, simply fog back (nfo the system end click the "Continue” link next to the applcaticn
you wanl lo edit. You can have mulliple appications going at the same time,

To delats en application that 1s v plele or ano has nal bean submulted to the foundation. st
¢k on the trash can lcon nex to its project titie You will be brough to a confirmation screen where you can
review all of the information thal you are aboul to delete gnd then click confutn Piease note {hat we cannot

retrieve applications once they have been deleled.

To roview a submitted application that your orgamzation has already sem to the found: . click the View link
nexi to the appropnate project title. Please note that you will not be able to revise an appication after you have
submitted it to the foundation.

if you have any quest ebout the application please diract them to your loga) Community Relgtions
wgnager. it you encounter any technicel difficuiias while completng your application. click on the "Noed
Suppor” link located at the bottom of every page (confinm Lhis appears on each page) to conact Technical
Suppont Please note thal ical support is from 8:00 AM la 8.00 PM ET on all business days

Notice of Non Discrimination: As a matter of policy. the Venzon Foundation does not discriminate on the basis
of race. color. sex, sexual erentation, age, refigion, natonal or ethnic origin, or physical disability The Verizon
Foundation ts neutral on and does nol fund, programs that suppont pro-iife or pro-choice issues

— PAVUCY [AI5Y COPTIP U PO G BEIME S LUt dus IR D BT W
verfyan MDA VEar T St s Bty Teee 8 M Pels S0 200 9S8 ¢ CUB-€D 258y

http://foundation. verizon.com/grant/guidelines.shtml
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Agenda

MAR 2 3 2009
FIRST ADDENDUM TO LEASE AGREEMENT

THIS FIRST ADDENDUM TO LEASE AGREEMENT is made and entered on this
the day of , 2009 by and between EAST COMMERCE
DEVELOPMENT COMPANY, L.L.C., herein called LESSOR, and Montgomery County
Commission, herein called LESSEE.

WITNESSETH:

WHEREAS, the parties have heretofore made and entered into that certain Commercial Lease
dated April 9, 2007 for the lease approximately 3,839 Net Rentable Square Feet of the property
located at 2 East Office Center, 400 Eastern Blvd., Suite 102 and 107, Montgomery, Alabama.
The LESSOR and LESSEE desire to extend the Lease Term and increase the Net Rentable
Square Feet at the rental rate hereinafter more particularly provided, and LESSOR and LESSEE
now desire to enter into this Agreement for the purpose of setting forth their understanding and
agreement with respect to the extension of the Lease.

NOW, THEREFORE, for in consideration of the mutual promises herein contained, and other
good and valuable consideration given and received by both LESSOR and LESSEE, the receipt
and sufficiency of which is hereby acknowledged and confessed by both LESSOR and LESSEE,
LESSOR and LESSEE hereby further amend, modify and supplement the Lease as follows:

1. “Leased Premises”. The Leased Premises shall be increased from approximately
3,839 to 5,096 Net Rentable Square Feet (addition being suite 101 of
approximately 1,257 Net Rentable Square Feet).

2. 1. Term and Rent. The Lease Term shall be extended for an additional
Twelve (12) months, having a Commencement Date of May 1, 2009 and an
Expiration Date of April 30, 2010, unless postponed, accelerated or extended as
hereinafter provided, and the monthly installments of Rent shall be Four
Thousand Six Hundred Seventy-One and 25/100 Dollars ($4,671.25).

3. It is distinctly understood and agreed that, except as expressly modified in and by
the terms of this First Addendum to Lease Agreement, the said Lease is and shall
remain in full force and effect, and is hereby expressly ratified and reconfirmed.

LESSOR: LESSEE:
East Commerce Development Company, L.L.C.  Montgomery County Commission
an Alabama Limited Liability Company

By: By:
Skip Dotherow, Executive Vice President Todd Strange
Ballard Realty Company, Inc., Managing Agent  Chairman
East Commerce Development Company, L.L.C.
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Page 1 of 1

Donald Mims

From: Carl Corbin [CCorbin@ballardcompanies.com)

Sent: Wednesday, February 04, 2009 10:46 AM

To: Donald Mims; Tammy Nix

Subject: Lease Renewal for Montgomery Co at 400 Eastern Blvd.

Attachments: EOC Montgomery Co First Addendum.doc

See attached First Addendum for approval. Renewal lease summary as follows.

Space: Increased from 3,839 to 5,096 s.f.; added suite 101 for 1,257 s.f.
Renewal Term: One (1) year
Rent: Increased from $3,519 to $4,671.25 per month (added $1,152.25 per month)

Refer to Letter dated March 22, 2007 to add suite 101 that you had been using at no charge.
Any questions, please give me a call.
Carl Corbin
Baliard Realty Company, Inc.

334-279-8646 office
334-277-8940 fax

3/6/2009
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INDEPENDENT CONTRACTOR ENGAGEMENT AGREEMENT FOR
THE PROVISION OF PERSONAL OR PROFESSIONAL SERVICES

The Montgomery County Commission and the Judge of Probate hereby enters into an
Independent Contractor Engagement Agreement for the Provision of Personal or
Professional Services with Marjorie Smith.

Marjorie Smith is to perform voter education programs in conjunction with the
Montgomery Election Center during the remaining months of fiscal year 2009. A
calendar and detailed listing of all voter education efforts, initiatives, programs and
activities along with a weekly journal will be provided to Trey Granger, Director of
Elections.

This Agreement is intended for a period not to exceed six (6) months, to begin April 1,
200, and terminate September 30, 2009, with an aption to extend the Engagement
Apgreement for an additional ninety (90) days.

So long as this Agreement remains in effect, the Montgomery County Commission will
pay Ms. Marjorie Smith $18,000 for the six (6) month term, to be payable in equal
monthly installments, contingent upon submission by Marjorie Smith of monthly
invoices and status reports in an acceptable form to the Probate Judge. This Engagement
Agreement will be paid from the Election Center’s budget.

This Contract may be terminated by either party for any reason, at any time during the
term of this agreement, for the convenience of either party, with or without cause, by
giving thirty (30) days written notice to the other party.

Date Marjorie Smith

Date Todd Strange, Chairman
Montgomery County Commission

Date Reese H. McKinney, Jr.
Judge of Probate
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INDEPENDENT CONTRACTOR ENGAGEMENT AGREEMENT FOR
THE PROVISION OF PERSONAL OR PROFESSIONAL SERVICES

The Montgomery County Commission and the Judge of Probate hereby enters into an
Independent Contractor Engagement Agreement for the Provision of Personal or
Professional Services with Marion C. Baab.

Marion C. Baab is to perform voter education programs in conjunction with the
Montgomery Election Center during the remaining months of fiscal year 2009. A
calendar and detailed listing of all voter education efforts, initiatives, programs and
activities along with a weekly journal will be provided to Trey Granger, Director of
Elections.

This Agreement is intended for a period not to exceed six (6) months, to begin April 1,
2009, and terminate September 30, 2009, with an option to extend the Engagement
Agreement for an additional ninety (90) days.

So long as this Agreement remains in effect, the Montgomery County Commission will
pay Ms. Marion C. Baab $18,000 for the six (6) month term, to be payable in equal
monthly installments, contingent upon submission by Marion C. Baab of monthly
invoices and status reports in an acceptable form to the Probate Judge. This Engagement
Agreement will be paid from the Election Center’s budget.

This Contract may be terminated by either party for any reason, at any time during the
term of this agreement, for the convenience of either party, with or without cause, by
giving thirty (30) days written notice to the other party.

Date Marion C. Baab

Date Todd Strange, Chairman
Montgomery County Commission

Date Reese H. McKinney, Jr.
Judge of Probate
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T.C.U. CONSULTING SERVICES, LLC

334-279-8765 » 334-272-5731 Fax
P.O. Box 230487
MONTGOMERY, ALABAMA 36123-0487

March 19, 2009

John Mitchell

Montgomery County Commission
P. O. Box 1667

Montgomery, AL. 36102-1667

Re: Attached Change Order No. 6 for Annex 111
Dear John:

The attached Change Order No. 6 is submitted for approval by the Commission. The
items included in this Change Order were presented to the Commission on 02/10/09 in
the Information Session. Refer to the attached letter of 01/30/09.

These changes total $112,087.00, bringing the total to date to $340,918.00 vs. expected
tax savings of $426,000. Total changes to the contract are expected to be approximately
£400,000.

When approved and signed by Mr. Strange, please retain one copy for your file and
return (3) to me.

Enclosures: (1) lot of (4) Change Orders for signature
Memo 01/30/09
cc: file: Advertiseri2.6 andil.1.4
W. K. Upchurch, III, w/o enclosures
Donnie Mims, “oow
David Sawicki, 2WR/HW Architects, w/o enclosures
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T.C.U. CONSULTING SERVICES, LLC

CONSTRUCTION CONSULTANTS

334-279-8765 « 334-272-5731 Fax
PO. Box 230487
MONTGOMERY, ALABAMA 36123-0487

January 30, 2009

John Mitchell

Montpomery County Commission
P. 0. Box 1667

Montgomery. AL. 36102-1667

Re: Attached Change Order Psoposal No. 6
Dear John:

The attached Change Order Proposa) No. 6 is submitted for Donnie Mims approval. 1
have reviewed these items with 2WR Holmes Wilkins Architects and recommend their
approval,

1 believe you are familiar with thesc items, but please call to disvuss any of them with

me. Plcase place this COP on the agenda for the Commission’s Information Meeting of
02/10. Change Order 26 will incorporate these items along with the Change Directives
for the retaining wall failure and the storm drain changes along Lawrence Street that wese
previousiy approved by Lhe Commission.

Sincerely,

Enctosure | 1)

ce: tile: Advertiseri2. 8andil 1.4
W. K. Upchurch. 11, wio enclosure
Donnie Mims, oo
David Sawicki. 2WR'HW Archilects. w'o enclosure
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BATA pocument 6701" - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 006 OWNER: X
Montgomery County Courthouse Annex  DATE: February 24, 2009 I
Montgomery, Alabama ARCHITECT:
TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: 600 CONTRACTOR X
Bailey-Harris Construction Company, CONTRACT DATE: August 29, 2007 FIELD: ]
Inc. . .

CONTRACT FOR: General Construction OTHER: O

1552 Bailey Harris Drive
Auburn, Alabama 36830

THE CONTRACT IS CHANGED AS FOLLOWS:
{Include, where applicable, any undisputed amount anrributable 10 previously executed Construction Change Directives)

The original Contract Sum was $ 16,378.900.00
The net change by previously authorized Change Orders $ 228,831.00
The Coatract Sum prior to this Change Order was $ 16.607,731.00
The Contract Sum will be increased by this Change Order in the amouni of s. 112,087.00

$ 1671981800

The new Contract Sum including this Change Order will be
The Contract Time will be increased by Zero ( 0 ) days.
The date of Substantial Completion as of the date of this Change Crder therefore is

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agrced upon by both the Owner and
Contracior, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

2WR HolmesWilkins Architects, Inc. Bailey-Hanis Construction Company, Inc.  Montgomery County Commission
ARCHITECT (Firm name} CONTRACTOR (Firm name) OWNER (Firm name)
166 Commerce Street, P. O. Box 4834, 1552 Bailey Harris Drive, Auburn, 100 South Lawrence Street, Montgomery,
Montgomery, Alabama 36104 Alabama 36830 Alabama 36104
ADDRESS ADDRESS
QM
(Signature) BY (Signature; Kj BY (Signature)
J. Michael Rutland Allen Harris DoanieMms 7500 720G
(Typed name) (Typed name) (Typed name)
2/24]09 3-~8-0a
DATE DATE DATE

AA Document G701™ - 2001. Copyright ® 1979, 1987, 2000 and 2001 by The American Insltula of Architects. All rights reserved. WARNING: This AIR°
Document i3 protected by U.S. Copyright Law and L icna! Treatles. Unautheorized reproduction or distribution of this AIA® Document, or any
pertion of it, may result In gevere clvil end criminal penaliles, end wlll be prosecuted to the maximum extent posalible under the taw. This decumant
was produced by AlA software at 15:21 31 on 02/24/2008 under Order No 1000367730_1 which axpires on 11/20/2008. and is nol for resale (839183378

User Notes: ‘{.4
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MONTGOMERY COUNTY COURTHOUSE ANNEX 3 o ute2s
FOR THE MONTGOMERY COUNTY COMMISSION

CHANGE ORDER PROPOSAL No. Six (6) Total Accept Rejected

6.1 Rewised Landscape-Due to sile restriclions and curb /
tocalots per Cy of Montgomery (§1550.00) {/

62 Credit lor Insialiaton of incomect Overhead Doors
{6.220.00)

63 Mandrails and Wall rail @ steps Narth Ertry-City of
htontgontery Requirement $3,037 00

64  Shding Glass Window-Owner requested ilem

$984 60
G.5 Cham Link Fence @ roof and Paring Deck-Requesied
by Owner due to Securily concerns
$3,027 00 i} e
66 Reverse Locks on Doors 317 & 320-Owner Requestey
llem
$45200 _ Yy e

67 FElastomenc Coating @ a#l Exposed Concrele Parking
Ogcek- Requested by Architect toimprove the longily
of expcsed rybbed concrale /

$3,652.00

TOTAL $2,787 00

Reconvnengad by

Recommenaoa by Agcommundud by

Mon 1y County Comnmussion —_—

0«§»¢: chleunlanv: (Fnr name)

Ny Sgnaure

David Sawicki_Cansiiuclion Aomaustrator tary Carter Doie Mms County Admaustrator eem
(Yypea Name) {Tyrod Name) {Typed Namey

/)/,/39/0 ? Bm 1/ 4)o9

Oal

e

2 WR / HOLMES WILKINS ARCHITECTS
P.0. Box 4834 - 166 Commerce Street - Monigomery Alabama 36103 l./ 5
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L @COPY

CONSTRUCTION

August 14, 2008

Mr. Dave Sawicki

2WR/Holmes Wilkens Architects -
166 Commerce St.

Montgomery. AL 56103

Re: Montgomery Counry Courthouse Annex #3
Montgomery, AL

Subj.  Change Order Directive ¥ 2- Lawerencc St. Siorm Piving Revisions
Final Cost

Dear Dave,

Please find with this letter the final cost accounting of work involved for the changes due to the revisions iequ-xbd
for storm drainage on Lawerence St. not czusec by Bailey Hamis Construction. The total cost due for the zornpplhi=id

work shall be an additiona! cost amount of $ 36.793.00.

We also request that (15) additional calendar days be added to the contract duration for the additional we rc
required. Additiona: time required to perform the additional scope of work described above m an integraigan o

this change proposal. This change proposal assumes that al}werk to be performed by current contractors wel 1Hx
performed by existing on site work force. Approval of this Change Proposal BH-24, either independent!s or vt
incorporation into a Contract Change Order, which does not definitively address the requested or denies thetire
requested does nol constitute a waiver of right to claim the time and Bailey Harris does hereoy reserve themglnti o

claim the days requested above indefinitely.

Thank you and please do no: hesitate ta call should you have any questions.

Sincerely,

BAILEY HARRIS'CONSTRUCTION CO., INC.
A )

MichaelH amby .
Project Manager '

P. 0. Box 490 « 1552 Bailey Harris Drive o Aubun, AL 36831-0490 4 (o
Phone 334.82).0807 » FAR 334.826.1152 Ll i
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BAILEY« HARRIS
CONSTRUCTION

October 24, 2008

Mr. Dave Sawick]

2WR/Holmes Wilkens Architentq
166 Commerce St, i
Montzomery, AL 36103

Re: Montgomery County, Ce
¥ Courtho, - H7
Mentgomery, Al 10use Annex #3
Subj- Change Order D’}'EC-‘:VE #1- Brick Wall Failure
Final Casi-Revis lop ~ g+ o ©

Dear Dave,

E:;:riqi\i%dng'li:hdﬂll:dlz}kﬁS?Fef:ial cost accoumjpg of work involved for the ch'angcs dueto th.': failure of the existing

as the final cost for the new ks _arrls Construction. Plezse nate Ihaf we have included an estimated cost to de used

final cgt Eiksnisston, “The el fele drive entrance to the church wh!c}) has not blccn complcteq as of the date of this

$ 72 507.00 COst due for the completed and remaining work shall be an addiiona) cost amount of
. 307.00.

! - b . s
:z;;]iizmz?j;‘:lgil%&le days bc. 'fidded to the contract dura‘tjon for the .addir'?onal work
this change proposal. This chan Jt to perform the additional scope of work described above in an integral part of
,-Jcrfunm:;" by existing on site Woj:i— Proposal assumes that.all work to be perforined by current comra‘cmrs wil] b_
incorporalio'n inio a Contrac ( .T forcc.‘ Appr(_;val of this Clmnge_Proposal BH-24, either Lndepum('enziy or via
requested does not C-Dnsli'lu[c- q‘ ]fff-ge Orafr, which QOes not dEﬁnthBf}!' uddrcss'dm requested or denies tlml time

; * Waiver of right to claim the time and Bailey Harris does hereby reserve the right to
claim the davs requested aboye indeﬂnl.'f:l\fb ) 3

Thank vou and pleass do n :
Youand p Ot hesitate 1o cal) should you have anv questions.
Sincerely,

BAILEY HARRIS (.‘ONS]‘RUCTION CO.. INC
. i ( _._;/,:—:—’-—:’.’ .y .

T

.‘"x/:/ B e~ D
Michael Hamby

Project Manager
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Agenda
MAR 23 2009

$ Hasltell ,S laugl'lter

attorneys at law

T Y QFFICE
305 South Lawrence Sireet + Monigomery, Alabama 36104
Post Office Box 4660 « Montgomery, Alabama 361034660
f. 334.264.7945  t. 334.266.8573
www._hsy.com

MEMORANDUM —T
February 25, 2009 16

TO: Donnie Mims
FROM: Tommy Gallion

RE: Jessica Cobb vs MCSO
Notice of Claim

I have reviewed your February 19, 2009 memorandum and the Notice of Claim filed by Jessica Cobb
and her attorney Julian McPhillips alleging excessive force, assault and battery, negligence, and
wantonness against Montgomery County and the Montgomery County Sheriff’s Department. It is
my legal opinion that this claim should be recognized and denied at the next Montgomery County
Commission meeting.

50051-317
#39.910

47



AY3ISAOOIILVINNILHS LS | @bed .W/,y/
IS3j0N
frais [81°518 [og1L8 LLTVS 66'Z18 SINNOWY 418 V101
"Nw.ow cL 0% 2013 C0'L$ 8.°0% 8.0% 1808 1808 £8'0% /80% L | v3 66L1L -QGL1L
T\..ow €.'0% c0'Le c0'1$ 8.°0% 8L 0% 808 28°0% 88'0% 880% V| v3 6vLL -COLL
—R.ow LL0% €0'L$ €013 6.°0% 6.°0% £8°'0% €£8°0% 88°0% B88'0% L {v3 6601 - 0501
T\.dw 6.°0% y0'LS PO'L$ 6.°0% 6.°0% €8°0% €8°0% 68°0% 68°0% I V3 60l - 0001
Tm.om 08°0% S0'LS SO'L$ 0803 0808 v8'0$ ¥8'0% 0603 06 0% L | v3 666 - 056
—mm.ow 29°0% g0°'L$ 390°'L$ 2808 2803 58°0% 58°0% 06°0% 06'0% I }Vv3 6v6 - 006
90% .8°0% L0°LS L0'LS 2808 28°0% £8°0% 28'0% 16'0$ 160% I |Vv3 668 - 068
803 88°0% [80°L$ |80°L$ ?m.ow v8°0% 88°0% 88°0% 26°0% c6°0% L | v3a 6v8 - 008
6°0% 06 0% 60°'L$ 60°LS _vm.ow v8'0% S8°0% 98°0% €6'0% €609 b | V3 66. - 0GL
6°0% 26°0% LELs LLLe k808 ¥8'0% _ww.ow 8805 G6'0% 56°0% L | V3 6v.L - 00L
6°0% ¥6°0$ ZL'LS ZL'L$ G8°0% |ss'0% i68'0$ 68'0% 86°0$ 86°0% P | v3 669 - 059
6°0% 9603 SL'1L$ SL'LS /803 2803 16°0% 16'0% _mm.ow 86°0% L | v3 6v9 - 009
60% 660% LS LL'LS 8903 (8803 €609 €609 00'L$ 00°1L$ Il |v3a 665 - 0SS
(1KY €01 S 02'1$ 02'L$ 68°0% 68'0% 9603 S6°0$ CO'L$ CO'LS I |v3 6vS - 00S
TV3N H3d
WV3A 1SL 804
3314d - NOLLYTINdOd
AINNOWY | 30184 LINN | LNNOWY | 3D3d LINN | ANNOWY | 30d LINN | INAOWY | 30140 LINN | INNOWY | 301ud LINN | ALD [SIun | W31 40 NOILJINOS3G | ON
Q3aN3LX3 a3aN3LE Q3uN31x3 aaanaLa G3ANZLXT Wall
:INNODSIA/ LINSWAVd 40 SWH31]
amesazloelnevd | esec-voslioslva 0L£8-L28¥LZ#XV ‘0006 soizeszseemvd | oo oL ALIIQv NOIINI L3
snsswont | iEvetienmiond 1o ormions smaio) fan oo, | ciouahons-oqm | wore ron aivoonaoad
'NLLV - 0T 'S30IAY3S . o NHOP ‘NLLY - "ONI g :
YNOILOTHHOD Myvivay | - SN 'SFOINYIS AITIVA [SYNOLLOZYHOD MVLS 3AI L/ ONI ANIWIDYNYIN 18Y | 1o oo tme s )i 600Z '€ AMVYNY83d .om:ww__
900-080-00225 ‘ON Qg
s#ag t#ag t40i9 z#q8 T 18018 ¥04 LoVHLSayY

uoissiuwon AJunoy Asswobuopy
juawiiedaq Buiseyoing

48



N

Z9dAYISAOOSILYWNILHSLYCS Z sbeq QITIVR SaId ZT oS
86°vZS Z8°0€S oL €C$ S6°¥TS €v-9z$ Z 3 T SHvIX 3404 a1id ..HMSBNM_
ssz13 9'5L$ lovzis [sz:z1L$ [prers SLNNOWY QI8 V101
“R.ow LL°0% G0'L$ S0'L$ 1808 1808 58°0$ 5808 06°0% 0608 I CE 6611 - 0S}1
.03 8.°0% G0'1$ S0'L$ 7808 z8°0$ 9808 98'0$ 160§ 1608 L [va 6bLL -COLL
ke 0s 2808 80'1$ 00'L$ 2808 z8'0% /8°0% 1808 1608 1608 1 [va 6601 - 0S0}
Jreos va 08 L0} L0V s '0s |esos |88 08 88'0$ Z60$ 2608 L {v3 60} - 0004
g 0s 5808 [so'1$ |so1s v8'0$ [re08 68°0$ 68°0$ £6'08 €608 b [v3 666 - 056
8'0$ £8°08 60'1$ 60'1$ 5808 G8'0$ 0608 06°0$ v6'0$ v6'0$ 1 |va 6v6 - 006
608 26°0$ 0L'1$ 01’18 98°0$ 98°0$ 1608 1608 v60% v6 08 L [v3 668 - 058
6'0$ £6°0$ L1 LS [eeos 88'0$ 2608 2608 G608 5608 b [v3 6v8 - 008
608 5608 ZLLs AN psos 89°0% 06°0$ 0608 L6'08 1608 b | v3 B6L - 0SL
6os 1608 vi'1$ vi'l$ (9808 88°0$ 26'0% 2608 86 08 8608 N EE] 6¥L - 00L
psos 66'0$ oL'L$ oL'1$ 66808 68°0$ v6'0$ v6 08 66 0% 660§ CE 669 - 059
ko'is 2018 8L 18 8L'1$ 06°0$ 06'0$ 9608 06'0$ 1018 1018 ECE 6v9 - 009
oS S0'L$ 0z'1$ 0z'1$ z6'0$ Z6'08 [s60s [e6'08 €0'1$ E01S L [v3 666 - 0SS
fo1s 60'1$ e vZ'1$ €6°0$ €60$ L0'1$ 10'L$ 80'L$ 90'L$ b |v3 6v5 - 005
TV3IW ¥3d
dv3A ONZ H03
30Idd - NOLLYINdOd
INNOWY [ 301dd LINN | INNOWY | 30Idd LINN | LNNOWY 304 LINN | INAOWNY | 3D1dd LINN INNOWY | 301dd LINN | ALD |Siun W3l 40 NOWLJI¥OS3a ‘ON
A3AN31X3 a3anN3Lx3 G3aN3LX3 a3aN3LX3 a3aN3aix3 Wall
‘ANNOJSIA 7 INSWAV S0 SWY3
e
ouciiomeon | jeeisisens (oot N srerme | oo oo iona)
: VNOHL . . . . . (E1L8)4INOHd - CAYNUVYA
NULY-OT SIOMES | o oAl (| tvNILOBMMOD Hvas 3ni4) ORI LNaWIIV 18 |, NHOTNALY - ON 6002 €2 A¥vNaE34 aanss]
TYNOLLOIUHOD HIVYAYIY . A dNOYD STIIAYIS ALINIML :
800-080-00225 ON Qm_
| seas vaqig t#am Zaaia L#Qi8 'sal9 ¥04 1oVM1Say |

uoissiwwon fjunon Asawobjuopy
yusawpedaqg Buiseyossngd

49



Agenda

MAR 23 2009
BUDGET FORM §
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER 23
County Commission
DEPARTMENT: Appropriations REVIEWED: S. Thomas 3/19/2009
3/19/2009 Finance Director Date
REQUESTED BY: Donald L. Mims, Administrator APPROVED:
Elected Official/Dapt. Head Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET {(DECREASE) BUDGET
Alabama State University 001-58300-293 10,000 2,000 12,000
In House Misc. Appropriations 001-59310-499 422,628 -2,000 420,628
0
TOTAL 432,628 0 432,628

JUSTIFICATION:

To provide funding to Alabama State University radio station WVAS for the Shakespeare Jazz on the Grass

program.

50
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February 2, 2009

The Honorable Todd Strange, Chairman
Montgomery County Commission

101 South Lawrence Street
Montgomery, AL 36104

Dear Chairman Strange:

WVAS-FM Public Radio Station humbly submits this request for $5,000 in funding support for
the station’s annual “Jazz on the Grass” (JOG) to be held on Labor Day (September 7, 2009) on
the grounds of the Alabama Shakespeare Festival.

In just three short years, JOG has become a great generator of revenue for Montgomery
County, the City of Montgomery, and our beautiful Alabama Shakespeare Festival. In addition,
this annual event provides a unique means of support for our local jazz and blues musicians.
Finally, it is a great way for dads, moms and children to wind down the summer with music, fun
and food.

In partnership with the Alabama Jazz & Blues Federation (AJBF - the only organization of its
kind in South Central Alabama), WVAS-FM has worked hard to significantly increase
attendance at JOG in its three (3) short years of existence. The acts have increased from 2
local bands in 2006 to 7 regional and local acts in 2008. What began with an audience of a
couple of hundred people in 2006 has swelled to nearly 1,000 attendees from throughout the
region and neighboring states.

Please be assured that sponsorship by the Montgomery County Commission will be
acknowledged by WVAS-FM in all electronic and print media materials as well as on the web
sites of both WVAS-FM and the AJBF. And at this year's Labor Day event, we would like to
have the opportunity to thank you and your fellow Commissioners for your support of this
exciting annual get-together.

You may contact me at ccapel@wvasfm.org or at 334-229-5076 if you need additional
information. | am available to meet with you, if necessary, at your convenience. Thank you for
your consideration of this request.
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Agenda

MAR 23 2009
BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER 12
DEPARTMENT: Engineering REVIEWED: S. Thomas 03/04/09
Finance Director Date
REQUESTED BY. George C. Speake APPROVED:
Elected Official/Dept. Head 3/3/2009 Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
State Project Reimbursement |111-44222-400 0 (50,000} (50,000)
Contract 111-53101-330 418,170 50,000 468,170
TOTAL 418,170 0 418,170

JUSTIFICATION:
To add $50,000.00 for the construction of Pike/\VVaughn Road intersection improvement project in
order to make payment to vendors and budget the reimbursement of the cost from the State of
Alabama.

10-1
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Agenda

MAR 23 2009
BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER 13
DEPARTMENT: Engineering REVIEWED: S. Thomas 3/16/09
Finance Director Date
REQUESTED BY: George C. Speake APPROVED:

Elected Official/Dept Head 3/13/2009 Administrator Date

ACCOUNT ACCOUNT CURRENT INCREASE REVISED

NAME NUMBER BUDGET (DECREASE) BUDGET
State Project Reimbursement |111-44222-400 (280,652) (70,000) (350,652)
Professional Services 111-53101-307 31,500 10,000 41,500
Contract 111-53101-330 468,170 60,000 528,170
TOTAL 219,018 0 219,018

JUSTIFICATION:

To add $70,000.00 for the construction of Pike/Vaughn Road intersection improvement project in
order to make payment to vendors and budget the reimbursement of the cost from the State of

Alabama.
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MONTGOMERY COUNTY COMMISSION

BUDGET CHANGE REQUEST
REQUEST NUMBER 11

DEPARTMENT: Probate Elections REVIEWED: S. Thomas

Agenda
MAR 23 2009

BUDGET FORM 5

3/5/2009

DATE: 3/5/2009 Finance Director
REQUESTED BY: Trey Granger APPROVED:

Date

Elected Official/Cept. Head Administrator

ACCOUNT ACCOUNT CURRENT INCREASE
NAME NUMBER BUDGET (DECREASE)

Date

REVISED
BUDGET

Fund Balance 001-35900-000 -101,234

-101,234

Voting Equipment 001-51911-543 0 12,000

12,000

89,234

Voting Machine Maintenance 001-51910-235 0 89,234

0

Y

TOTAL 0 0

JUSTIFICATION:

Set up budgets for the purchase of additional voting equipment and the voting equipment warranty to be funded
from restricted HAVA funds received and recognized as revenue in previous years.

54

/-l



[COMPLETED ACTION DATES |
POSITION FILL REQUEST
- 1 depl request

DEPARTMENT: Revenue Commissioner 2 admin review

3 pers dept
DEPARTMENT HEAD: Sarah G. Spear 4 cert to admin

5 dept selection
SUPERVISOR: Sarah Spear 6 final review

1 POSITION TITLE Chief Appraiser
POSITION NUMBER 019
PROPOSED EFFECTIVE DATE 3-7-09
TYPE OF APPOINTMENT (x) PERMANENT () TEMPORARY
RECRUITING
( } PROMOTIONAL REGISTER ( ) TRANSFER
(x) OPEN COMPETETIVE REGISTER ( ) REEMPLOYMENT

PAY GRADE A14 (78,323-111,495)

! ZM c & g%uﬁﬁ Date 3/4/2009
epartment Head

2 ADMINISTRATIVE REVIEW

() APPROVED
() DISAPPROVED

Funding Authority

3 CERTIFICATION
Promotional Candidates
Open-competitive Candidates
Transfer Candidates

Date

Personnel Director

SELECTEE:

Date

Appointing Authority

() Manpower data entered by Date
( ) Payroli entered by Date

122
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Appendix C

Agenda

Montgomery County Commission
Travel / Training Request Approval

Request# 13 MAR 2 3 2008
Date: March 6, 2009
To: Donald L. Mims, Administrator
From: Donald L. Mims, Administrator
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Montgomery, AL
Departure Date: April 8, 2009 Return Date: April 9, 2009

Conference Leave (Days / Hours): 2 Days

Purpose of Travel: to aitend 2009 County Day @ the Legislature
Traveler (s) Name: 1. Jiles Williams 4. DiDi Henry
2. Donald Mims 5.
3. John Miichell 6.

County Vehicle
Private Vehicle

Check Mode of Transportation:

$100.00

County Commission

Total (est.) Cost:

Department Name:

Commercial Air
X Other (Specify)
Advance Registration Required: $100.00

Fund Name: General

Additional Comments:  Registration - § 25.00/person

To: Donald L. Mims, Administrator

From: Donald L. Mims, Administrator

The above request is

approximate amount of $100.00

and advance registration of

app. 03/23/09 reimbursement of actual and necessary expenses in the

$100.00 is authorized.

To be completed by the Finance Department

Donald L. Mims, Administrator

Fund Code: 001-51100-265 (ex: 000-00000-000)
Description: Registration & Training

Current Budget: $40,000.00

Approved Requests: $14,329.56

Budget Available: $25,670.44

Current Requests: $100.00

Budget Balance: $25,570.44

S. Thomas
3/19/2009

Reviewed by:

Date:

cc: Finance Director / Buyer
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Revised October 12, 2005
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Montgomery County Commission Appendix C

Travel / Training Request Approval
Agenda
Request4 14

Date: March 17, 2009 MAR 2 3 2009

To: Donald L. Mims, Administrator

From: John A. Mitchell, Sr., Deputy Admin.

Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Atlanta, GA

Departure Date: March 31, 2009 Return Date: April 2, 2009
Conference Leave (Days / Hours): 3 Days

Purpose of Travel: to attend the 2009 National Recreation and Parks Association ACHIEVE

Coaches Meeting

Traveler (s) Name: 1. John Mitchell 4,
2,
3. 6.
Check Mode of Transportation: County Vehicle Commercial Air
Private Vehicle [X Other (Specify)
Total (est.) Cost: $781.00 Advance Registration Required: $0.00
Department Name: County Commission Fund Name: General

Additional Comments: Meals - 225.00; Mileage - 176.00; Hotel - 350.00, Parldlg -30.00

To: John A. Mitchell, Sr., Deputy Admin.

From: Donald L. Mims, Administrator

The above request is app. 03/23/09 reimbursement of actual and necessary expenses in the

approximate amount of $781.00 and advance registration of $0.00  is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 001-51100-265 (ex: 000-00000-600) SRR 3

Description: Registration & Training BT | = ~_:n1 ]

Current Budget: $40,000.00 . AR N

Approved Requests: $14,329.56 TR

Budget Available: $25,670.44 Reviewed by: S. Thomas

Current Requests: $881.00 Date: 3/19/2009

(Budget Balance: $24,789.44 cc: Finance Director / Buyer

132

Revised October 12, 200
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Montgomery County Commission Appendix C

Travel / Training Request Approval
Agenda

Request# 1
Date: March 13, 2009 MAR 23 2009
To: Donald L. Mims, Administrator
From: Sherrill Thomas, Interim Finance Director
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Birmingham, Alabama
Departure Date: April 29, 2009 Return Date:  April 29, 2009
Conference Leave (Days / Hours): | Day
Purpose of Travel: to attend Renewal meeting with BlueCross BlueShield of Alabama
Traveler (s) Name: 1. Shirley Bazzell 4,
2.
3. 6.
Check Mode of Transportation: County Vehicle Commercial Air
Private Vehicle X Other (Specify)
Total (est.) Cost: $101.20 Advance Registration Required: $0.00
Department Name: Finance Fund Name: General
Additional Comments:  Mileage 101.20
To: Sherrill Thomas, Interim Finance Director
From: Donald L. Mims, Administrator
The above request is app. 03/23/09 reimbursement of actual and necessary expenses in the
approximate amount of $101.20 and advance registration of $0.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 001-51100-265 (ex: 000-G0B00-000) B MY
Description: Registration & Training i h:‘xff;y . ”} - -
Current Budget: $6,000.00 . AT
Approved Requests: $0.00 AR N RN
Budget Available: $6,000.00 Reviewed by: S. Thomas
Current Requests: $101.20 Date: 3/13/2009
(Budget Balance: $5,898.80 cc: Finance Director / Buyer

Revised October 12, 2005
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Montgomery County Commission
‘Travel / Training Request Approval

Appendix C

Agenda

Request# 10

Date: March 11, 2009 m 2 3 mng
To: Donald L. Mims, Administrator
From: Lou Jalacci
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Atlanta, GA Global Knowledge Training Facility
Departure Date: April 5, 2009 Return Date: April 10, 2009
Conference Leave (Days / Hours): 5 Day
Purpose of Travel: Cisco Voice over |P v6.0 (CVOICE)
Traveler (s) Name: 1. Alfred Jones 4,

2,

3.
Check Mode of Transportation: County Vehicle Commercial Air

Private Vehicle
Total (est.) Cost: $995.00
Department Name:  Information Systems Dept

XXX Other (Specify)

Advance Registration Required: $0.00

Fund Name:

Additional Comments: $995.00 is for hotel, food and transportation for the week. The class was paid

for on Travel/Training Request # 7. This is the second class in a series of three

classes in this program. The classes provide the County with in house expertise

To: Lou lalacci

From: Donald L. Mims, Administrator

The above request is app. 03/23/09 reimbursement of actual and necessary expenses in the

approximate amount of $995.00 and advance registration of $0.00 is authorized.

To be completed by the Finance Department

Donald L. Mims, Administrator

Fund Code: 001-51965-265 (ex: 000-00600-000) S N
Description: Registration & Training S g
Current Budget: $30,000.00 - o ,
Approved Requests: $15,264.84 AGERE EERE

Budget Available: $14,735.16 Reviewed by: S. Thomas
Current Requests: $995.00 Date: 3/11/2009
Budget Balance: $13,740.16 cc: Finance Director / Buyer

59

Revised October 12, 2005
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Montgomery County Commission Appendix C

Travel / Training Request Approval
Agenda

Request# 11
Date: March 16, 2009 MAR 23 2009
To: Donald L. Mims, Administrator
From: Lou [alacci
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Chicago, 1llinois
Departure Date: April 6, 2009 Return Date: April 8, 2009
Conference Leave (Days / Hours): Three
Purpose of Travel: Attend a meeting of the Executive Steering Committee for MSGovern

The purpose of the meeting is to discuss customer needs and requirements, set

priorities for the company, and provide direct feedback for Montgomery County

Traveler (s) Name: 1. Lou lalacci 4,
2. 5.
3. 6.
Check Mode of Transportation: County Vehicle Commercial Air X
Private Vehicle Other (Specify)
Total (est.) Cost: $890.00 Advance Registration Required: $0.00
Department Name:  Infromation Systems Fund Name: General

Additional Comments:  Cost breakdown: air $340, hotel $370, parking $30, and meals $150

To: Lou lalacci

From: Donald L. Mims, Administrator

The above request is app. 03/23/09 reimbursement of actual and necessary expenses in the

approximate amount of $890.00 and advance registration of $0.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 001-51965-265 (ex: 000-08000-060) B Yo

Description: Registration & Training a o ; 41’_“\{ )

Current Budget: $30,000.00 - ARSI

Approved Requests: $15,264.84 Ry

Budget Available: $14,735.16 Reviewed by: S. Thomas

Current Requests: $1,885.00 Date: 3/16/2009

Budget Balance: $12,850.16 cc: Finance Director / Buyer

Revised Getober 12, 2008
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Montgomery County Commission Appondix C
Travel / Training Request Approval
Agenda

Request# 8
Date: March 12, 2009 MAR 23 2009
To: Donald L. Mims, Administrator
From: Scott Kramer, Risk Manager
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Birmingham. AL
Departure Date: April 29, 2009 Return Date: April 29, 2009
Conference Leave (Days / Hours): 1 Day
Purpose of Travel: to attend Renewal Meeting with BlueCrass BlueShield of Alabama
Traveler (s) Name: 1. Scott Kramer
2.
3.
Check Mode of Transportation: County Vehicle Commercial Air
Private Vehicle [X Other (Specify)
Total (est.) Cost: $101.20 Advance Registration Required: $0.00
Department Name: Risk Management Fund Name: General Liability
Additional Comments: ~ Mileage - 101.20
To: Scott Kramer, Risk Manager
From: Donald L. Mims, Administrator
The above request is app. 03/23/09 reimbursement of actual and necessary expenses in the
approximate amount of $101.20 and advance registration of $0.00 s authorized.
To be completed by the Finance Department Donald L. Mims, Administrator
Fund Code: 007-51120-265 (ex: 000-00060-000) LNy e ,
Description: Registration & Training E - £ o ‘”} ’ e
Current Budget: $20,000.00 - ol '\\
Approved Requests: $1,997.19 £ yye s
Budget Available: $18,002.81 Reviewed by: S. Thomas
Current Requests: $101.20 Date: 3/13/2009
Budget Balance: $17,901.61 cc: Finance Director / Buyer

Revised October 12. 2005 / 3 é
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Montgomery County Commission
Travel / Training Request Approval

Request# 9
Date: March ] 1, 2009
To: Donald L. Mims, Administrator
From: George C. Speake, County Engineer
Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Point Clear, AL

Appendix C

Agenda
MAR 23 2009

Departure Date: April 14, 2009

Conference Leave (Days / Hours): 24 hrs.

Purpose of Travel:

Retum Date: April 16, 2009

Attendance of 2009 ACEA Annual Conference

Traveler (s) Name: 1. James M. Kelley

2.

3.

Check Mode of Transportation: County Vehicle

Private Vehicle

X

Commercial Air
Other (Specify)

Total (est.) Cost: $800.00 Advance Registration Required: $185.00
Department Name: Engineering Department Fund Name: Gasoline Tax 111-53600-265
Additional Comments:  Mileage, Lodging & Meals

To: George C. Speake, County Engineer

From: Donald L.. Mims, Administrator

The above request is

approximate amount of $800.00

and advance registration of

app. 03/23/09 reimbursement of actual and necessary expenses in the

$185.00 is authorized.

To be completed by the Finance Department

Fund Code: 111-53600-265 {ex: 600-00000-000)
Description: Registration & Training

Current Budget: $5,000.00

Approved Requests: $725.00

Budget Available: $4,275.00

Current Requests: $800.00

Budget Balance: $3,475.00

62

Donald L. Mims, Administrator

Reviewed by: S. Thomas
Date: 3/11.2009

cc: Finance Director ¢ Buyer

137

Revised Octobes 12, 2008



Montgomery County Commission Appendix C

Travel / Training Request Approval Agenda
Request# 5 MAR 23 2008
Date: March 16, 2009
To: Donald L. Mims, Administrator
From: Paul Brown. Executive Director
Re: Travel / Training Request

Request approval 10 be granted for the following:

Destination: Montgomery, AL
Departure Date: April 7, 2009 Return Date: April 7, 2009
Conference Leave (Days / Hours): | Day
Purpose of Travel: To attend a seminar Dealing With Difficult People
Traveler (s) Name: I. ReBecca Johnson

2.

3. 6.
Check Mode of Transportation: County Vehicle |x Commercial Air

Private Vehicle Other (Specify)

Total (est.) Cost: $99.00 Advance Registration Required: $99.00
Depariment Name: Community Correction Fund Name: Community Corrections
Additional Comments:
To: Paul Brown, Executive Director
From; Donald L. Mims, Administrator

The above request is app. 03/23/09 reimbursement of actual and necessary expenses in the

approximate amount of $99.00 and advance registration of $99.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 124-57202-265 (ex: 600-00000-000) R

Description: Registration & Training PO ‘1-;-,5 : ‘E\”

Current Budget: $9,810.00 “ 2 {;‘f 'i %

Approved Requests: $4.645.00 AT RIS

Budget Available: $5,165.00 Reviewed by: S. Thomas

Current Requests: $99.00 Date: 3/16/2009

Budget Balance: $5,066.00 cc: Finance Director / Buyer

Revised October 12, 2005
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Montgomery County Commission Appendix

Travel / Training Request Approval Ag end a
Request# 15 9
— MAR 2 3 2009
Date: March 12, 2609
To: Donald L. Mims, Administrator
From: Ellen Brooks
Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Sandestin, FL
Departure Date: June 30, 2009 Return Date: July 3, 2009
Conference Leave (Days / Hours): 4 Days
Purpose of Travel: To Attend: Alabama District Attorney's Summer Conference
Traveler (s) Name: 1. Ellen Brooks 4,

2.

3. 6.
Check Mode of Transportation: County Vehicle |X Commercial Air

Private Vehicle |[X Other (Specify)

Total (est.) Cost: $1,613.00 Advance Registration Reguired: $375.00
Department Name: Fund Name: 760-51260-265

Additional Comments: Ms. Brooks would like the option of using either vehicle

To: Ellen Brooks

From: Donald L. Mims, Administrator

The above request is app. 3/23/09 reimbursement of actual and necessary expenses in the

approximate amount of $1,613.00 and advance registration of $375.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 760-51260-265 (ex: 000-00000-000) BRSO IR A

Description: Registration & Training 2 --»-":;,y ‘ e ’

Current Budget: $40,000.00 A N

Approved Requests: $4,537.00 RS IRNT

Budget Available: $35,463.00 Reviewed by: S. Thomas

Current Requests: $1,613.00 Date: 3/13/2009

[Budget Balance: $33,850.00 cc: Finance Director / Buyer

Revised October 12, 2005
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Montgomery County Commission Appendix C
Travel / Training Request Approval Agenda
Request#_16 MAR 23 2009
Date: March 12, 2009
To: Donald L. Mims, Administrator
From: Ellen Brooks
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Orange Beach, AL
Departure Date: April 21,2009 Retumn Date:  April 24, 2009
Conference Leave (Days / Hours): 4 Days
Purpose of Travel: To Attend: Special Services Division Association 2009 Conference
Traveler (s) Name: 1. Margaret Hand 4
2.
3 6.
Check Mode of Transportation: County Vehicle Commercial Air
Private Vehicle |{X Other (Specify)
Total (est.) Cost: $1,241.00 Advance Registration Required: $325.00
Department Name: Fund Name: 761-51262-265

Additional Comments:

To: Ellen Brooks

From: Donald L. Mims, Administrator

The above request is app. 03/23/09 reimbursement of actual and necessary expenses in the

approximate amount of $1,241.00 and advance registration of $325.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 761-51262-265 (ex: 009-00000-000) Y Y

Description: Registration & Training 2 ’~ ¢ : T

Current Budget: $3,000.00 . Lo {5“ 5

Approved Requests: $50.00 4 e N

Budget Available: $2,950.00 Reviewed by: S. Thomas

Current Requests: $1,241.00 Date: 3/13:2009

|Budget Balance: $1,709.00 cc: Finance Director / Buyer

Revised Oclober 12, 2005

65
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Montgomery County Commission Appendix C

Travel / Training Request Approval Agenda
Request# 2 MAR 2 3 2009
Date: March 17, 2009
To: Donald L. Mims, Administrator
From: James Williams, Parks and Recreation
Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Atlanta, GA
Departure Date: March 31, 2009 Return Date: April 2, 2009
Conference Leave (Days / Hours): 3 Days
Purpose of Travel: to attend the 2009 National Recreation and Parks Association ACHIEVE
Coaches Meeting

Traveler (s) Name: 1. James Williams 4.

2,

3. 6.
Check Mode of Transportation: County Vehicle |[X Commercial Air

Private Vehicle Other (Specify)

Total {est.) Cost: $225.00 Advance Registration Required: $225.00
Department Name:  Parks and Recreation Fund Name: General

Additional Comments: Meals - 225.00; All other costs paid by NRPA

To: James Williams, Parks and Recreation

From: Donald L. Mims, Administrator

The above request is app. 03/23/09 reimbursement of actual and necessary expenses in the

approximate amount of $225.00 and advance registration of $225.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 780-57200-265 (ca: 000-00000-060) SRR LR R

Description: Registration & Training S ,f ‘. I”\_L -

Current Budget: $2,000.00 SRR -

Approved Requests: $330.00 Teowge o

Budget Available: $1,670.00 Reviewed by: S. Thomas

Current Requests: $225.00 Date: 3/18/2009

Budget Balance: $1,445.00 cc: Finance Director / Buyer

13-1

Revised October 12 2005
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Certified Public Accountants & Consultants

MONTGOMERY COUNTY PROBATE QFFICE
PO BOX 1667
100 SOUTH LAWRENCE STREET
MONTGOMERY, AL 36104 Invoice # [50034/151044/151375
Date: 1/727/2009
Client ID: 00005191

For Professional Services Rendered Pursuant to Wilson Price Engagement Letter dated
June 19, 2008 as Follows:

Services from November 16, 2008 through February 19, 2009:

Hours
1140  Probate Court 3.50
1150  Business & Marriage License 25
1160 Records 75
1170 TagLine 1.25
1180  Accounting 13.75
1200  Payroll 2.75
1220  Supply Management 75
1250 Accounting Department Management 155.00
1300  Accounting Department Daily Operations 173.50
1240 Ingenuity Engagement 177.00

1280 Policies & Procedures Manual Development and Report Writing _ 61.50

590.00 88.475.57
Total Due 590.00 $88,475.57

Payments Due Upon Receipt of Invoice

P.O. Box 3295 » Montgomery, Alabama 36193 « (334) 271-2200
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Montgomery County Judge of Probate
Estimated to Complete
As of 2/19/09

Ingenuity
Month End
Refund Processing
Security Review

TagLine
Daily Procedures Documentation
Update Narratives/Flowcharts post Ingenuity

Accounting:
Accounting supervisor training
Supply management
Heavy Vehicle tag management
Audit assistance
Daily Oversite

lcon System

Records Department:

Web billing system

Special billing system
Security engancements
Probate Court:

Needs analysis

Project coordination
Accounting reports/interface
Accounting Department:

Daily and Monthly Procedure Rewrite (post Icon)

Narrative update (post Icon)

Total Hours

Our involvement in the implementation of the Ingenuity tag line software has been significantly more that planned in our original

Estimated
Hours Amount

37 8 8,325

24 5,400

478 56,015

264 56,760

803 § 126,500

engagement estimate, We estimate that at least $75,000 of fees incurred to date are attributable to our direct involvement in the Ingenuity
Ingenuity or as an impact on our involvement in accounting. Our involvement was elevated to participation on the implementation team
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KENNETH L. THOMAS "*?
TYRONE C. MEANS "¢
H. LEWIS GILLIS *
QUINTON S. SEAY ?

C. WADE ROBINSON'
EUGENE FELTON, JR.?
JACQUELINE C. SMOKE '
LATASHA A. MEADOWS'
FREDERIC A. BOLLING '
ROSLYN CREWS !
AFRIKA C. PARCHMAN '
CHRISTOPHER S. GENEREUX *
GERALD C. BROOKS™*
KELVIN W, HOWARD!
CYNTHIANTHER L. MAY'

ADMITTED:
' ALABAMA
1 GEORGIA
3 DISTRICT OF COLUMBIA
*KANSAS
. MIssISSIPRI

MONTGOMERY OFFICE:
3121 ZELDA COURT

P.O. DRAWER 5058
MONTGOMERY, AL 36103-5058
TELEPHONE: (334) 270-1033
FACSIMILE: (334) 260-9396

BIRMINGHAM OFFICE:
505 - 20™ STREET NORTH
- SUITE #400 - FINANCIAL CENTER
P.O. DRAWER 11365
BIRMINGHAM, AL 35202-1365
TELEPHONE: (205) 328-7915
FACSIMILE: (205) 214-6160

ATLANTA OFFICE:
191 PEACHTREE STREET, N.E.
SUITE #3550

ATLANTA, GA 30303
TELEPHONE: (404) 222-8400
FACSIMILE: (404) 222-0080

LIVINGSTON OFFICE:
112 MARSHALL STREET
P.0. BOx 907

LIVINGSTON, AL 35470-09¢
TELEPHONE: (205) 652-6106
FACSIMILE: (205) 652-2177

HAYNEVILLE OFFICE:
307 HAYNEVILLE PLAZA
HAYNEVILLE, AL 36040
TELEPHONE: (334) 548-5008
FACSIMILE: (334) 548-5010

THOMAS, MEANS, GILLIS & SEAY, P.C.

ATTORNEYS AND COUNSELLORS AT LAW
ESTABLISHED IN 1981

WEBSITE: www.tmgslamv.com

Montgomery Office
Sender’s Direct Dial: (334) 213-4446
Sender’s E-mail Address:
temeans@tmgslaw.com

February 26, 2009

Via E-Mail & Regular Mail Delivery

Mr. Donald L. Mims

County Administrator
Montgomery County Commission
P O Box 1667

Montgomery, AL 36102-1667

Re: MCC: Legal Opinion - Retainer Agreement (Beasley Allen)
Our File Number: 2100-322.72

Dear Donnie:

Agenda
MAR 23 2009

[ah]

a)

Enclosed herewith, please find an Employment Contract with the Beasley
Allen firm for purposes of cooperating with the City pursuing its claim against
Integrian, Inc. Please place consideration of this Contract on the next Agenda for

approval. I recommend it.
Thank you.
Sincerely,

AS, MEANS, GILLIS & SEAY, P.C.

e: As Stated

cc: Hon. Todd Strange (w/encl.) v
Joseph H. Aughtman, Esq. (w/0 encl.)
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“--- { Formatted: Top: 0.5" ]

STATE OF ALABAMA )
COUNTY OF MONTGOMERY )

l EMPLOYMENT CONTRACT _ . - {(Deleted: CONTINGENCY FEE )
The undersigned (hereinafter referred to as "Client") hereby employs Beasley, Allen, (Deleted: nereinafter referredto as )

{ Del : Ci i

Crow, Methvin, Portis & Miles, P.C., 218 Commerce Street, Montgomery, Alabama 36104, ., oo CIV oI Momgomeyy

| ,»LDeleted: on a purely ]

("Beasley Allen”), to represent the Montgomery County Commission (“MCC"), for the ;- Pormatted: Font: NotBold )
) TtTtoTomhorToTmTTommmm e “"(Formatted: Font: Not Bold ]
limited purpose, of cooperating with the City of Montgomery (“City”) to pursue claims against_ . - { Deleted: basis for )
" Deleted: s )i

Integrian,_and other responsible parties, for the purchase of certain equipment for the Deleted: Beasley Allen's

representation of the Montgomery

. . . L C ty C ission i lely 1
Montgomery Police Department. Client hereby gives and grants unto Beasley Allen the - | ramedy the City of Montgomery's
Lbreach of contract claims.

=

J

right and authority to do and perform all acts that Beasley Allen may consider proper in [ Deleted: Itis expressly understood, |

however, that no settlement of the
. . . R . . ; | claim will be made without Client's

connection with the handling of this matter. Client hereby gives and grants unto Beasley Allen /| actual knowledge and consent.

. o o ( Deteted: )
full and complete power to compromise or settle such claim_insofar as the MCC's interests [/ (Deloted: In payment for ther

‘| services in this matter, Client agrees

involve the contract it entered into on behalf of itself and the City with Integrian.. Client shall ., ;| to pay Beastey, Allen, Crow, Methvin,
- ¢ | Portis & Miles, P.C., a fee based

‘

‘o, upon a sum equa! to.33 1/3% (one-

be timely briefed on any pursuit of litigation and/or settlement. /¢ | third) of the net amount recovered or
- T rTTTTTETTTTmTTTTETTTTTT N paid on this claim whether by
’ L settlement, tnal, or otherwise.
AR i I e i S ! Deleted: All out-of-pocket expenses ]
. . . incurred by Beasley Allen in
.____ Itis expressly understood that Beasley Allen has made no promises of success_ | connection with the handing of this

matter, including interest on any

i 5 . money Beasley Alten borrows for

or guarantees regarding the outcome of the case to Client. Beasley Allen hag explained the expenses, shall be deducted from the
- gross recovery by Beasley Allen with

. . . . . ' the balance to be the "net amount”

risks that are a necessary part of litigation. Client fully understands that such risks exist. : referred 1o above. [f no recovery is

made, there will be no fee or

;
. . . . . . . ' due to Beasley All h
Beasley Allen may, after further investigation of the merits of this claim, cancel this contract of Shall be solely responsibie for al
13

t

such expenses. Instead of hiring
private outside investigators, Beasley
- Allen employs a full-time staff of
N investigators whose actual time will
i i i ' be charged as an expense like other
thereof. In such event, there will be no charge for services rendered or expenses incurred by out-ol-pocket expenses. The fee for
|| aninvestigator's time will be $35.00
v | per hour for time spent working in this
Beasley Allen. + | matter, which will be deducted from
the gross recovery. Also, Beasley
Allen employ a professional computer
graphics designer for demonstrative
| evidence. The fee for graphics work,
.| if needed, will be charged at $100.00
i| per hour, which will be deducted from
Y| this gross recovery. |

employment by mailing notice to the Client within a reasonable time after the execution date

DATED:

J

(Deleted: ve ]

Name
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Address

City, State Zip

Phone Number

el ) e [ Deleted:
FirmsUse Only: CooTTTTToTTTTmTTTTTTmToTmmImIITIEe [ Deleted: SS Number
Accepted: DOBY

BEASLEY, ALLEN, CROW,
METHVIN, PORTIS & MILES, P.C.

By:

Matter ID No. 200800008186
File Number 2100-375

15-3
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Pintlala Volunteer Fire Department
272 Federal Road
Hope Hull, AL 36043
334-280-2333

TO: Montgomery County Commission
FROM: Pintlala Volunteer Fire Department

DATE: March 19, 2009

Dear Sirs:

Pintlala Volunteer Fire Department is seeking financing to purchase a
rescue-service truck. The addition of the truck and equipment will maintain
or possibly improve our 1.S.O. rating. A good 1.S.0. rating directly benefits
citizens of the county by reductions in the cost of insurance.

First Bankers Corporation requires a certificate of approval from the
Montgomery County Commission before our contract can be finalized. This
document has been sent to your office.

As stated in the document Montgomery County Commission assumes
no liability, financially or otherwise by completing the certificate of
approval.

I respectfully request that the commission execute this document and
return it as soon as possible so this truck can be put into service for the
benefit of Montgomery County.

Thanks for your assistance in this matter,

72

1671



Lease Number: PIN-030109-005

CERTIFICATE OF APPROVAL

Montgomery County Commission

I, X , the X of the Montgomery County
Commission, pursuant to the Internal Revenue Code of 1986, as amended (the "Code") hereby recognize the entering into
by Pintlala Volunteer Fire Department, Inc. of a Volunteer Fire Department Lease and Option Agreement between it as
Lessee and First Bankers Corporation as Lessor in an aggregate principal amount not to exceed $187,600.00 to finance a
KME Rescue Truck located at Hope Hull, AL.

EXECUTION OF THIS DOCUMENT IN NO WAY CREATES LIABILITY ON THE PART OF
MONTGOMERY COUNTY COMMISSION AND MONTGOMERY COUNTY COMMISSION IS
NOT RESPONSIBLE FOR THE REPAYMENT OF ANY OBLIGATIONS.

By X
Title X
Date X
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Page 1 of 1

Donald Mims

From: Richard Flatter [rflatter@firstbankers.net]

Sent: Wednesday, March 18, 2009 1:22 PM

To: Donald Mims

Subject: First Bankers: Pintlala Volunteer Fire Department, Inc. & Montgomery County Commission -
Certificate of Approval

Attachments: Pintlala(2)-Certificate of Approval.pdf

Thank you for your help.

As we discussed, we are providing financing for:

Pintlala Volunteer Fire Department, Inc. for their purchase of a new fire truck.

An IRS requirement for volunteer fire departments to qualify for low interest loans is that the political subdivision
that the fire department serves has to ackowledge the borrowing. :

PLEASE NOTE THAT YOU ARE NOT "CO-SIGNING OR GUARANTYING" THE LOAN.
YOU ARE NOT RESPONSIBLE FOR REPAYMENT OF THE LOAN WHEN YOU SIGN THE

ACKNOWLEDGEMENT.

I have attached the document for your review and signature along with some frequent questions, background,
and instructions.

If you agree to sign the document, please sign it and return it to me at:

First Bankers Corporation
8910 Purdue Road, Suite 660
Indianapolis, IN 46278

Thank you for your help and please feel free to call me with any questions.
Richard Flatter

FIRST Bankers Corporation

Toll-free Phone: (877) 888-1776 Local Phone: (317) 824-1776
Toll-free Fax: (877) 808-1776  Local Fax: (317) 879-1812
Email RFLATTER@firstbankers.net

WWW.FIRSTBANKERS.NET

h /63
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BACKGROUND, INSTRUCTIONS AND FAQ’s for
CERTIFICATE OF APPROVAL

BACKGROUND:

The Pintlala Volunteer Fire Department, Inc. is purchasing a KME Rescue Truck and has
requested a low interest tax-exempt financing with First Bankers.

To qualify for the financing, the IRS requires that the political subdivision that has a written
agreement with the volunteer fire department has to acknowledge that the fire department is
borrowing the funds.

So, in order for the Pintlala Volunteer Fire Department, Inc. to qualify for this special financing
option, the Montgomery County Commission must acknowledge its awareness of the financing.

INSTRUCTIONS:

1. Please review the attached Certificate of Approval.
2. Please sign the Certificate of Approval.
3. Mail the original signed document to:

First Bankers Corporation
8910 Purdue Road, Suite 660
Indianapolis, IN 46268

FREQUENTLY ASKED QUESTIONS:

ARE WE CO-SIGNING OR GUARANTYING THE PAYMENTS? No, you are not obligating yourself to
make the payments if Pintlala Volunteer Fire Department, Inc. doesn’t pay. We are lending the
money based on our credit analysis of Pintlala Volunteer Fire Department, Inc.

WHY DO WE HAVE TO SIGN SINCE THE FIRE DEPARTMENT IS A SEPARATE ENTITY? The IRS
rules require the political subdivision to sign for the volunteer fire department as a measure that
the fire department is a real volunteer fire department.

WHY DO WE “APPROVE” THE FINANCING? The IRS rules use the word “approve”. You are not
approving the financing in the sense that they can’t borrow the funds if you don’t sign. To
prevent any potential IRS questions, our documents use the same language as the rule.

WHAT HAPPENS IF WE DON’T WANT TO SIGN? The Pintlala Volunteer Fire Department, Inc. will
not qualify for the low interest financing and they will have to pay a higher rate of interest.

We’re sure you are not trying to punish or have the fire department incur extra costs. We are
here to help address any concerns and will accommodate you as best as we legally can. Please
call us toll-free at (877) 888-1776 to let us know your concerns.
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OFrice: (334) 832-4980
Fax: (334) 832-2500

D.T. MARSHALL, SHERIFF

MEMORANDUM
TO : Sheriff D. T. Marshall
Montgomery County Sheriff's Office
FROM : Captain Gayle Atchison 9&:\/‘\
Legal Services Division
DATE : March 13, 2009
RE Re-classification of LaNita Cook’s position

Please consider this to be my request to abolish LaNita Cook’s position of Civil Officer
IV and re-classify thisjob to a Clerk Typist II. Ms. Cook retired from the Montgomery

County Sheriff's Office effective February 1, 2009.

Thank you for your assistance in this matter.

GA/tb
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Dear Colleague, Page | of 2

David Marshall

From: David Marshall

Sent:  Tuesday, March 10, 2009 1:29 PM

To: David Marshall

Subject: FW: Reminder - COPS Hiring Recovery Program Application Opening Soon

From: Cops_Info [mailto:Cops_Info@usdoj.gov])

Sent: Monday, March 09, 2009 4:00 PM

To: David Marshall

Subject: Reminder - COPS Hiring Recovery Program Application Opening Soon

cHEI

N

Sl U.S. Department of Justice
Office of Community Oriented Policing Services (COPS)
Office of the Director
1100 Vermont Avenue, N.-W.
Washington, DC 20530

March 9, 2009

Dear Colleague,

On February 17, 2009, the Office of Community Oriented Policing Services (COPS Office)
announced the availability of funding under the COPS Hiring Recovery Program (CHRP). To remind you of
this important opportunity, the COPS Office will receive the funds from the American Recovery and
Reinvestment Act of 2009 to address the sworn officer personnel needs of state, local, and tribal law
enforcement. Application materials are scheduled to be available as of March 16, 2009, and applications will
be accepted during a four-week timeframe.

CHRP is a competitive grant program that provides funding directly to law enforcement agencies
having primary law enforcement authority to create and preserve jobs and to increase their community
policing capacity and crime-prevention efforts. Up to $1 billion in grant funding will be available for the
hiring and rehiring of additional career law enforcement officers. There is no local match requirement for
CHRP, but grant funding will be based on current entry-level salary and benefits packages, and therefore any
additional costs for higher salaries or benefits for particular individuals hired will be the responsibility of the

grantee agency.

CHRP grants will provide 100 percent funding for approved entry-level salaries and benefits for 3
years (36 months) for newly-hired, full-time sworn officer positions (including filling existing unfunded
vacancies) or for rehired officers who have been laid off, or are scheduled to be laid off on a future date, as a
result of local budget cuts. In addition, there is no cap on the number of positions an agency may request,
but awards will be limited to available funding.

Grantees must retain all sworn officer positions awarded under the CHRP grant for a period of one
year (12 months) following the conclusion of grant funding. The retained CHRP-funded position(s) should / g Z
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Dear Colleague, : Page 2 of 2

be acided to the grantee’s law enforcement budget with state and/or local funds, over and above the
number of locally-funded positions that would have existed in the absence of the grant.

In evaluating how many positions to request, please be mindful of the initial 3-year grant period and
your agency’s ability to fill the officer positions awarded, as well as to retain the additional positions for 12
months following the conclusion of the grant, while following your agency’s established hiring policies and
procedures.

Applications for CHRP grants will be accepted only online through the COPS Office web site:
www.cops.usdoj.gov. The online application materials are scheduled to be available before the end of
March, but in the interim, the COPS Office wants to ensure that your agency has sufficient time to complete
all required pre-application steps before the solicitation opens. Thousands of law enforcement agencies have
already visited the COPS Office web site to establish or update their online account through the “Account
Access” feature, and to review important information regarding CHRP eligibility, details on application
procedures, the COPS nonsupplanting requirement, and other frequently asked questions regarding the

program.

You will receive another e-mail from the COPS Office notifying you once the online CHRP
solicitation is available, and please check our web site frequently for additional program updates. The COPS
Office looks forward to working with the law enforcement agencies that apply under this program and will
provide technical assistance to applicants during the solicitation process, as requested. For more
information, please visit the COPS Office web site at www.cops.usdoj.gov, or call the COPS Office

Response Center at 1.800.421.6770.

Sincerely,

Timothy J. Quinn
Acting Director
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ADJOURNMENT

There being no further business to come before the Commission at this time, the
meeting stood adjourned until Monday. April 13, 2009, at 8:00 in the morning.

Voctli st LlET) oo s

Administrator Chairman
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