
      MINUTES OF REGULAR MEETING 
 
      MONTGOMERY COUNTY COMMISSION 
 
      January 26, 2009 

 
 

 
INFORMATION SESSION 

Chairman Strange called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building, Courthouse Annex I. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 

 
DISCUSSION ITEMS BY COMMISSIONERS 

Chairman Strange discussed the closing of Pintlala Elementary School and asked Deputy 
Administrator Mitchell to set up a meeting with Montgomery Public School Superintendent John 
Dilworth and Beverly Ross to discuss the issue.   
 

 
COMMENTS FROM COUNTY ATTORNEY TYRONE C. MEANS 

County Attorney Tyrone C. Means briefed the Commission regarding the ES&S claim.  Attorney 
Means stated that an insurance claim has been filed with the County’s insurance company, but no 
decision has been made.  
 

 
DISCUSSION ITEMS BY COMMISSIONERS 

Commissioner Williams requested a $1,000 miscellaneous appropriation be added from his 
account for the Second Chance Foundation for Counseling Services and Academic Remediation 
for at-risk children expelled from the Montgomery Public School System.  The Commission 
agreed to waive rules and add this item to the agenda.  
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims briefed the Commission on scheduled attendees and reviewed items on the 
agenda. 
 

 

PRESENTATION BY SELMA “SMOKEY” RUSSELL AND EARNESTINE WOODS WITH 
BUFFALO SOLIDERS AND TROOPERS M C OF ALABAMA MONTGOMERY CHAPTER, 
INC. 

Selma “Smokey” Russell with the Buffalo Soldiers briefed the Commission regarding the 
Commemorative Ride February 13-14, from Selma to Montgomery, to raise funds for an 
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endowment for the ASU Scholarship Fund and overhead expenses for a Montgomery 
Luncheon/Dinner Event. 
 
Commissioner Williams requested a $1,000 miscellaneous appropriation be added for the 
Buffalo Soldiers.  Chairman Strange, Vice Chairman Dean, Commissioner Polizos and 
Commissioner Ingram requested a $500 miscellaneous appropriation be added from each of their 
accounts for the same purpose.  The Commission agreed to waive rules and add these items to 
the agenda. 
 

 
PRESENTATION BY DIRECTOR OF ELECTIONS TREY GRANGER 

Director of Elections Trey Granger briefed the Commission regarding a Position Fill Request for 
Assistant Chief Clerk for the Probate Judge’s Office, which appears on the agenda.  Mr. Granger 
stated that Jane Harrell Williams resigned her position as Assistant Chief Clerk and that the 
vacancy will have a devastating impact on the daily operation of the Probate Judge’s Office if the 
position is not filled.  Chairman Strange informed the Commission that the register for this 
position is still current and that he and Vice Chairman Dean met with Probate Judge Reese 
McKinney, Jr., and they support the request to fill this position.   
 

 

PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL 
BROWN 

Community Corrections Executive Director Paul Brown briefed the Commission regarding a 
Memorandum of Understanding with the Alabama Administrative Office of Courts in support of 
a Montgomery County Drug Court Grant.  Mr. Brown stated that this is a non-matching grant in 
the amount of $10,000.  After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
Mr. Brown updated the Commission regarding a GPS Electronic Monitoring Request for 
Proposal. Mr. Brown stated that he has sent the specifications to Assistant Director of Support 
Services Pat Silas for review, and it would also be sent to the County Attorney for his opinion. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell presented a Contract with Environmental-Materials Consultants, 
Inc., to provide professional services at Annex I.  Deputy Administrator Mitchell stated that 
mold had been detected in vinyl wall covering around windows on the 3rd

 

 Floor of Annex I, and 
it would cost approximately $1,800 for the mold removal design service.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented a list of the current Board Members of the Southeast Alabama 
Emergency Medical Services Council, Inc., all of whom had agreed to be reappointed.  After 
discussion, the Commission agreed to waive rules and add the Board Member reappointments to 
the agenda. 
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Administrator Mims presented a memorandum which stated, “The County Commission, during 
its meeting on January 12, 2009, agreed to consider the reappointments of Mr. Willie Jones, Mr. 
James E. Williams, and Mr. Paul Cooper to the Montgomery County Community Punishment & 
Correction Authority.”  Administrator Mims stated that there was one additional vacancy and 
Chairman Strange recommended Lawson Bryan be considered for appointment.  After 
discussion, the Commission agreed to waive rules and add the Board Member reappointments 
and the appointment of Lawson Bryan to the agenda. 
 
Administrator Mims presented a letter from Freedom Forums, Inc., President Peter R. McCoy 
requesting a $500 appropriation from each Commissioner for the Annual 5th

 

 Grade Field Trip for 
Montgomery County Schools.  After discussion, the Commission agreed to add a $400 
miscellaneous appropriation from each Commissioner’s account for this purpose. 

Administrator Mims presented a letter from Emergency Management Agency Director Steve 
Jones requesting authorization of a GIS Analyst Position at the Montgomery City/County 
Emergency Management Agency.  After discussion, the Commission agreed to waive rules and 
add this request to the agenda. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell requested approval to amend the Professional Services Contract 
with Walter Hopkins Company regarding County Archives move to Annex III.  Deputy 
Administrator Mitchell stated that due to the amount of records at the State Archives, the County 
would need to extend the terms of service and increase the original amount by $2,100.00 for 
three days.  After discussion, the Commission agreed to waive rules and add this amendment to 
the agenda.  
 

 
COMMENTS FROM COMMISSIONERS 

Chairman Strange asked Administrator Mims to invite Ken Upchurch and Percy Thomas with 
T.C.U. Consulting Services, Inc., to the second meeting in February to give the Commission a 
reconciliation of funds for all of the construction projects. 
 

 

PRESENTATION BY ATTORNEY LUTHER STRANGE WITH STRANGE, LLC AND 
ATTORNEY KYLE JOHNSON 

Attorney Luther Strange with Strange, LLC and Attorney Kyle Johnson briefed the Commission 
regarding the Outer Loop Project.  Attorney Johnson recommended the Commission adopt a 
Resolution, which appears on the agenda, to enter into a public-private partnership with Focus 
2000 of the Wiregrass, Inc., an Alabama nonprofit corporation, to construct, operate and 
maintain a public thoroughfare through Montgomery County and surrounding counties as part of 
a project to improve general public transportation and to increase efficiency for hurricane 
evacuation by providing more direct access to the gulf coast and Interstate 10 by constructing a 
new public road to connect Interstate 85 and Interstate 65 in Montgomery County with a new 
public road to be constructed by Focus 2000 through Houston, Dale and Geneva Counties in 
Alabama.  Chairman Strange stated that Focus 2000’s goal is to have an Outer Loop connect to a 
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Toll Road that will eventually connect to the State of Florida.  He stated that the Outer Loop Toll 
Road would be owned by Focus 2000 until the Bonds are paid, and then title to the Project will 
be transferred to the County at no additional cost.  Chairman Strange noted that in the proposed 
Resolution, where it reads “The Chairman of the Commission . . .” should be changed to read 
“The Chairman or Vice Chairman of the Commission . . .” The Commission agreed.    
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented the 2008-2009 County Levies for Alcoholic Beverages from the 
Alcoholic Beverage Control Board.  The Commission agreed to place this item on the next 
agenda. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell presented a proposed resolution regarding Tobacco-Free Zones at 
Parks and Playgrounds.  The Commission agreed to place this item on the next agenda.  
 

 
COMMENTS FROM COMMISSIONERS 

Chairman Strange briefed the Commission regarding a Memorandum of Understanding for Ag 
funds to be disbursed to the City of Montgomery for the promotion of agriculture.  The money 
will be used to develop an Alabama Aquarium.  Chairman Strange stated that the City of 
Montgomery is requesting that the County contribute $7,500.00.  After discussion, the 
Commission agreed to place a Budget Change Request on the next agenda for the Alabama 
Aquarium project.  
 
Chairman Strange briefed the Commission regarding a Letter Agreement with MOBIS Alabama, 
LLC.  Chairman Strange stated the Letter Agreement was signed in 2007, but it was never 
approved by the Commission.  The Commission agreed to place this item on a future agenda. 
 
Chairman Strange presented a resignation letter from former Chief Appraiser Will Martin.   
 

 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 

County Engineer George Speake reviewed with the Commission agenda Items No. 5 and 9 and 
recommended approval.  He also mentioned that he had delivered a Memorandum of 
Understanding to John Hall concerning Mr. Hall’s request for the County to vacate a portion of 
the right-of-way at the AL110 / Flowers Road intersection in Cecil. 
 
Mr. Speake discussed the Pike / Vaughn Road intersection project with the Commission.  The 
contractor plans to resume work on the west side of Pike Road tomorrow if favorable weather 
continues as forecasted.  The recent cold, rainy weather has delayed work progress and weather 
conditions will control the estimated completion date. 
 
The contractor has resumed the resurfacing work on Wasden Road.  Progress on this resurfacing 
project has also been slowed due to the recent rains and cold weather. 
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COMMENTS FROM COMMISSIONERS 

Chairman Strange briefed the Commission regarding an Audit Report from Contract Personal 
Property Auditor Jane Mardis. 
 
Chairman Strange briefed the Commission regarding a letter from Waugh-Mount Meigs 
Volunteer Fire Protection Authority President Alma J. Bowen regarding the status of issues 
addressed at the June 10, 2008 Commission meeting.  Chairman Strange asked Administrator 
Mims to write in response the status of these issues. 
 
Commissioner Williams informed the Commission that Alabama State University will be hosting 
the Alabama High School Athletic Association (AHSAA) Central Regional Basketball 
Tournament.  After discussion, the Commission agreed to place a Budget Change Request in the 
amount of $5,000 on the next agenda. 
 
Commissioner Ingram requested a $1,500 miscellaneous appropriation be added from his 
account for the Alabama Cattlemen’s Association, for the Cattle Show during the rodeo at the 
Southeastern Livestock Expo.  The Commission agreed to waive rules and add this item to the 
agenda.  The Commission agreed to place a Budget Change Request in the amount of $3,500 on 
the next agenda for the same purpose. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented a letter from An Justice For All, Inc. Founder/CEO Julliette 
Bennette requesting a $5,000 appropriation to assist the An Justice For All programs.  
Commissioner Williams asked Administrator Mims to invite Ms. Bennette to the next meeting to 
brief the Commission regarding the program. 
 

 
COMMENTS FROM COMMISSIONERS 

Vice Chairman Dean informed the Commission that the pressbox at Seth Johnson School burned 
down and the fire also destroyed all of the baseball equipment for the Baseball Southern League. 
 
RECESS TO FORMAL SESSION 
 
Chairman Strange recessed the Information Session to the Formal Session. 
 
 

 
FORMAL SESSION 

Chairman Strange welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Parks and Recreation Superintendant James 
Williams at the request of Vice Chairman Dean.  
 
The Pledge of Allegiance was led by Commissioner Ingram. 
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County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Strange, Vice Chairman Dean and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer Speake.  
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of January 12, 
2009.  The motion was seconded by Mr. Ingram and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
Chairman Strange presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
Chairman Strange.  The motion was seconded by Mr. Williams and unanimously approved by 
the Commission.  (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 3, are attached to these Minutes.) 
 
RESOLUTION 
 

 

ADOPTED RESOLUTION REGARDING THE 109th ANNIVERSARY OF HUTCHINSON 
MISSIONARY BAPTIST CHURCH 

Chairman Strange requested adoption of the following Resolution: 
 

RESOLUTION 
 
WHEREAS, a group of interested Baptist Christians met in a vacant building in the year 1900 to 
discuss the formation of a new church, to be named The People’s Baptist Church; and 
 
WHEREAS, the church was form under the directorship of Dr. N.N. Neely and the leadership of 
Reverend J.D. Williams; and 
 
WHEREAS, over the past century, the congregation has increased in number under the divine 
spiritual leadership of five pastors: Reverend G.W. Williams, Reverend J.N. Hollis, Dr. H.H. 
Johnson, Reverend Henry Marion Steele and Reverend G.W.C. Richardson, Jr.; and        
 
WHEREAS, in 1934, the church was officially renamed Hutchinson Street Baptist Church; and 
 
WHEREAS, the church and its congregation stood strong in the wake of violence when the church 
was bombed in 1957, due to its direct involvement and support of the Bus Boycott; and 
 
WHEREAS, the church was officially renamed the Hutchinson Missionary Baptist Church in 1986 
and continues to make a lasting impact in the lives of Montgomery County citizens;                                                                                                    
 
WHEREAS, since its inception, the members of Hutchinson Street Baptist Church have been 
dedicated to serving God and their fellow man, and have been blessed with a loving, close knit 
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congregation, which has contributed immeasurably to the lives and faith of its many members 
over the past one hundred nine years and which will continue to nourish their souls as the church 
embarks on its second century of service and fellowship in Christ;  
 
NOW, THEREFORE, BE IT RESOLVED that the Montgomery County Commission does hereby 
recognize Hutchinson Missionary Baptist Church on the occasion of its 109th

 

 anniversary and 
extends our congratulations, as they celebrate this momentous occasion on Sunday, February 8, 
2009. 

       We hereby certify that the above  
       Resolution was adopted by the  
       Montgomery County Commission  
       on this, the 26th

 
  day of January, 2009. 

End of Resolution 
 
Mr. Williams made a motion to adopt the Resolution.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
NEW BUSINESS 
 

 

COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING THE OUTER LOOP 
PROJECT 

The Administrator presented the following resolution for adoption regarding The Outer Loop 
Project: 
 

RESOLUTION  
OF THE 

MONTGOMERY COUNTY COMMISSION 
 
WHEREAS, the Montgomery County Commission (the “Commission”), the governing 

body of Montgomery County, Alabama (the “County”) has received an unsolicited proposal 
from Focus 2000 of the Wiregrass, Inc., an Alabama nonprofit corporation (“Focus 2000”) to 
enter into a public-private partnership in order to construct, operate and maintain a public 
thoroughfare through Montgomery County and surrounding counties as part of a project to 
improve general public transportation and to increase efficiency for hurricane evacuation by 
providing more direct access to the gulf coast and Interstate 10 by constructing a new public road 
to connect Interstate 85 and Interstate 65 in Montgomery County with a new public road to be 
constructed by Focus 2000 through Houston, Dale and Geneva Counties in Alabama (the 
“Project”); and 

 
WHEREAS, except as otherwise provided herein, Focus 2000 and the County have 

agreed that the construction of the portion of the Project located in Montgomery County will 
begin prior to commencement of construction related to the portion of the Project located in 
Houston, Dale, Pike, and Geneva Counties or any other portion of the Project; and  
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WHEREAS, the Commission has determined that the Project will not only improve the 
public transportation system for Montgomery County and the State of Alabama by providing 
north-south access for Interstate 85 and Interstate 65, but will encourage development and 
promote for the public good and general welfare, trade, commerce, industry and employment 
opportunities; and 

 
WHEREAS, Focus 2000 proposes to construct the Project with the least cost of capital by 

accessing tax exempt bond financing by establishing a qualifying public-private partnership with 
the County in compliance with the provisions and requirements of Revenue Ruling 63-20 and 
Revenue Procedure 82-26 issued by the Internal Revenue Service; and 

 
WHEREAS, Focus 2000 will itself qualify or will create a new nonprofit entity to meet 

the requirements of Revenue Ruling 63-20 and Revenue Procedure 82-26 (for purposes of this 
Resolution the entity meeting the requirements of Revenue Ruling 63-20 and Revenue Procedure 
82-26 shall hereinafter be referred to as “Focus 2000”), including the County having a beneficial 
interest in Focus 2000, and Focus 2000 will (i) act as a conduit to issue tax exempt bonds (the  
“Bonds”) to fund the development of the Project and (ii) operate and maintain the Project after 
construction is completed; and 

 
WHEREAS, in order to pay for the Bonds, the Project will be constructed as a toll road 

with access on to and off of the Project controlled by appropriate toll collection mechanisms 
operated by Focus 2000, and any revenues derived from the Project will be applied to bond debt 
service payments and operation and maintenance expenses of the Project, 

 
WHEREAS, in order to comply with Revenue Ruling 63-20 and Revenue Procedure 82-

26, the County, as the governmental unit selected to participate in the Project, must approve both 
Focus 2000 as the 82-26 entity and the Bonds to be issued by Focus 2000 by an affirmative vote 
of the Commission; and 

 
WHEREAS, once the Bonds are paid, title to the Project will be transferred to the County 

for no additional cost to the County; and 
 
WHEREAS, after careful study and investigation, the Commission, as the governing 

body of the County acting for and on behalf of the County and in furtherance of the public 
purpose for which the County was created, has resolved to enter into a public-private partnership 
with Focus 2000 and to accept and approve Focus 2000 as the 82-26 entity (i) to construct, 
operate and maintain the Project and (ii) to issue tax exempt bonds to assist in financing the 
acquisition, construction, installation and equipping of the Project and has further resolved to 
enter into inter-governmental agreements with Pike and Dale Counties to act as sole sponsor of 
the Project in order to comply with the requirements of Revenue Ruling 63-20 and Revenue 
Procedure 82-26; 

 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Montgomery 

County Commission, as follows: 
 
Section 1. In order to improve the public transportation system for Montgomery County 
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and the State of Alabama, to encourage development and to promote for the public good and 
general welfare, trade, commerce, industry and employment opportunities, the Commission 
hereby agrees to cooperate with Focus 2000 as the designated 82-26 Entity, to (a) insure the 
County has a beneficial interest in Focus 2000 as well as the governmental entity with exclusive 
beneficial interest in the Project, (b) insure that the construction of the portion of the Project 
located in Montgomery County, including construction of a new public road to connect Interstate 
85 and Interstate 65, will begin prior to commencement of construction related to the portion of 
the Project located in Houston, Dale, Pike, and Geneva Counties and (c) to otherwise insure 
compliance by Focus 2000 with the requirements of Revenue Ruling 63-20 and Revenue 
Procedure 82-26 issued by the Internal Revenue Service. 

 
Section 2. For the purpose of financing the costs of acquiring, constructing and equipping 

the Project, the Commission hereby agrees to review and approve the issuance of revenue Bonds 
by Focus 2000. The County will insure that the Bonds are issued nonrecourse as to the County 
and the State of Alabama.  In addition, in the event of a default in the payment of the Bonds by 
Focus 2000, though the County shall have no legal responsibility for making any payments under 
the Bonds, only the County will have the right to purchase the Project for the outstanding 
balance of the Bonds. When the Bonds are paid, legal title to the Project shall be transferred to 
the County at no additional cost to the County. 

 
Section 3. The Chairman or the Vice Chairman of the Commission is hereby authorized 

and directed to execute and deliver any document or instrument or to perform any act necessary, 
in his opinion and discretion and with the advice of the County attorney, to assist Focus 2000 in 
complying with the requirements of Revenue Ruling 63-20 and Revenue Procedure 82-26. 

 
Section 4. The Commission has determined that the County has a substantial connection 

to entire Project, and therefore, the Chairman or the Vice Chairman of the Commission is hereby 
authorized to negotiate with the county commissions in Pike and Dale Counties and with advice 
of the County Attorney to enter into inter-governmental agreements to allow Montgomery 
County to be the sole sponsor of the Project, including the portions of the Project traversing Pike 
and Dale Counties. 

 
Section 5. The Chairman or the Vice Chairman of the Commission is hereby authorized 

to take any and all further action and to execute any and all additional documents or instruments 
and certificates which are necessary or desirable to complete the transactions contemplated 
herein and in any manner connected with Focus 2000 and compliance with the requirements of 
Revenue Ruling 63-20, Revenue Procedure 82-26, the Internal Revenue Code of 1986, as 
amended, and the Treasury Regulations promulgated thereunder. 

 
Section 6.  Notwithstanding the provisions of Section 1 above, the Commission agrees 

that if for any reason the County is unable to initiate and proceed with the construction of the 
Montgomery portion of the Project within a reasonable period of time, Focus 2000 may proceed 
with the construction of any other portion of the Project.  

 
Section 7. The Commission hereby further resolves and declares that utilizing Focus 

2000 and the public-private partnership contemplated herein is in the best interests of the citizens 
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of the County and the State of Alabama and is necessary in order to improve the public 
transportation system and to provide economic benefit through trade, commerce, industry and 
employment opportunities. 

 
The above and foregoing Resolution is adopted and approved on this the ___ day of 

___________ 200__, by the Commission. 
 
___________________________________ 
Chairman of 
The Montgomery County Commission 

 
Authenticated: 
_______________________________ 
Chief Administrative Officer 

 
Commissioner __________________________________________ moved that the Resolution 
be adopted, which motion was seconded by Commissioner ______________________________, 
and, upon said motion being put to vote, the following vote was recorded: 
 

______________ YEAS    ____________ NEAS 
 
the Chairman thereupon announced that said motion had passed and the Resolution was adopted. 
 

End of Resolution 
 
Vice Chairman Dean made a motion to adopt the resolution.  The motion was seconded by Mr. 
Ingram and unanimously approved by the Commission.  (Copy of Map, Agenda Page 1-1, is 
attached to these Minutes.) 
 
Chairman Strange informed the audience that there would be a press conference following the 
Formal Session explaining what the Commission will be doing regarding the Outer Loop. 
 
Mr. Ingram stated he was excited it was happening. 
 

 

COUNTY COMMISSION – APPROVED CONTRACT WITH CENTRAL ALABAMA 
REGIONAL PLANNING AND DEVELOPMENT COMMISSION FOR SPECIALIZED 
GRANT DEVELOPMENT SERVICES 

The Administrator requested approval of the following agreement with Central Alabama 
Regional Planning and Development Commission for Specialized Grant Development Services: 
 
STATE OF ALABAMA 
MONTGOMERY, ALABAMA 
 
 BASIC AGREEMENT 
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THIS AGREEMENT is entered into as of this ____ day of January 2009, between the 
Montgomery County Commission, hereinafter called the “Commission" and the Central 
Alabama Regional Planning and Development Commission, hereinafter called "CARPDC", a 
non-profit, public agency operating under the laws of the State of Alabama, with its offices 
located at 430 South Court Street, Montgomery, Alabama 36104. 
 

WHEREAS, the Commission desires to engage CARPDC in the pursuit of specialized 
grant development services beyond the usual grant writing assistance already provided by the 
agency.  Such specialized services involve identification of grant sources, highly technical grant 
writing and the provision of an exceptionally qualified grant writer.  CARPDC personnel will 
work closely with the Commission to establish grant priorities and coordinate all production 
responsibilities necessary to meet established grant deadlines. 
 

NOW, THEREFORE, the Commission and CARPDC mutually agree as follows: 
 

 
EMPLOYMENT OF CARPDC 

The Commission agrees to engage CARPDC and CARPDC agrees to perform, in a 
professional, proper and timely manner, the services described in the scope of this Agreement.   
 

 
CHANGES 

Either party may request changes to this Agreement.  Such changes, including any 
increase or decrease in the amount of compensation shall be mutually agreed upon by both 
parties and, when necessary, approved by the relevant funding agency.  All agreed upon changes 
shall be incorporated as written amendments to this Agreement. 
 

 
TIME OF PERFORMANCE 

The services required shall commence upon execution of this Agreement and shall 
continue until completion of twelve (12) months with an automatic annual renewal unless 
otherwise cancelled by the Commission in writing at least thirty (30) days prior to the end of the 
Agreement period. 

 

 
FINANCIAL 

1.  
The Commission agrees to pay a lump sum fee of five (5) percent of all secured 
grant funding to CARPDC.  No fee will be charged for unsuccessful grant  

Compensation 

applications.  The grant writing fee is limited to preparation and filing of any 
approved grant request. An additional three (3) percent fee will be charged for 
grant administration if no grant administration cost reimbursement is provided in 
the grant. If the grant has an administration cost reimbursement, then the grant 
administration fee will be equal to the reimbursable amount not to exceed three 
(3) percent. 
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2. 
The lump sum payment of five (5) percent of the grant award is due and payable 
to CARPDC within thirty (30) days of grant award notice received by the 
Commission. The grant administration fee will be paid quarterly at the rate 
proportional to project completion. 

Method of Payment 

   

 
SCOPE OF SERVICES 

CARPDC shall provide any or all of the following services as required by the 
 Commission: 
 

1. The CARPDC will make available a grant specialist and support team in the 
pursuit of grants and other funding for priority Commission projects. 

 
2. Closely coordinate grant opportunities with Commission representatives to 

address developmental priorities. 
 

3. Will search for grant resources which represent new opportunities for the 
Commission and advise officials as to their availability. 

 
4. Provide all office spaces, computers and miscellaneous equipment for the above 

mentioned grant specialist. 
 
            5. Provide for travel expenses associated with the pursuit of in-state grant funding 

for Commission projects. 
 

6. Will regularly provide written reports as to CARPDC grant activities undertaken 
on behalf of the Commission. 

 

  
EXCEPTIONS 

The services described in this Agreement are above and beyond those already provided to 
the Commission such as parks, economic development, community development and 
weatherization program grants, which have their own reimbursable grant administration fee 
provisions and will not be subject to the terms of this agreement. 

 

  
TERMINATION OF AGREEMENT 

This Agreement may be terminated for the convenience of the Commission or CARPDC 
by submitting written notice to either party sixty (60) days in advance of the date which the 
Commission or CARPDC desires the Agreement to be terminated.  Upon termination, CARPDC 
shall be allowed to complete grant applications already in process as per the terms of the 
Agreement or be compensated for services already rendered at an hourly rate agreed upon by 
both parties for documented billable hours. 
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 If, through any cause, CARPDC shall fail to fulfill in a timely and proper manner its 
obligations under this Agreement, or if CARPDC shall violate any of the covenants, agreements 
or stipulations of this Agreement, the Commission shall thereupon have the right to terminate 
this Agreement by giving written notice to CARPDC of such termination and specifying the 
effective date thereof, at least five (5) days before the effective date of such termination.  In such 
event, all finished or unfinished documents, data, studies, surveys, drawings, maps, models, 
photographs and reports prepared by CARPDC under this Agreement shall, at the option of the 
Commission, become its property and CARPDC shall be entitled to receive just and equitable 
compensation for any work satisfactorily completed hereunder. 
 
 Notwithstanding the above, CARPDC shall not be relieved of liability to the Commission 
for damages sustained by the Commission by virtue of any breach of the Contract by CARPDC, 
and the Commission may withhold any payments to CARPDC for the purpose of set-off until 
such time as the exact amount of damages due the Commission from CARPDC is determined. 
 

 
DISPUTE PROVISIONS 

 If a dispute arises out of or relates to this agreement or its breach, the parties shall 
endeavor to settle the dispute first through direct discussions and negotiations.  If the dispute 
cannot be settled through direct discussions or negotiations, the parties shall endeavor to settle 
the dispute by non-binding mediation.  The location of the mediation shall be Montgomery, 
Alabama.  Either party may terminate the mediation at any time after the session, but the 
decision to terminate must be delivered in person to the other party and the mediator.  Engaging 
in mediation is a condition precedent to any other form of binding dispute resolution.  If the 
parties cannot agree on a mutual resolution then any disputes not resolved by mediation shall be 
decided in the Circuit Court of Montgomery County, Alabama and governed by the laws of the 
State of Alabama. 
 

 
OTHER PROVISIONS 

1. 
CARPDC shall not transfer any interest in this Agreement, whether by assignment 
or novation, without the prior written consent of the Commission.   

Assignability 

 
2. 

At any time during normal business hours and as often as the Commission or any 
funding agency or their designated representative may deem necessary, CARPDC 
agrees to make available for examination all the records with respect to matters 
covered by this Agreement.  Authorized representatives may examine and make 
excerpts or transcripts from such records, audit all invoices, materials, payrolls, 
records of personnel, conditions of employment and other data relating to all 
matters covered by the Agreement. 

Inspections 

 
IN WITNESS WHEREOF, the Commission and CARPDC have caused this Agreement 

to be executed by their duly authorized officers as of the date first written. 
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Montgomery County Commission   Central Alabama Regional  
   Planning and Development Commission 

_                                                      
Todd Strange, Chairman    Bill J. Tucker 

                                                       

                   Executive Director 
 
ATTEST:      ATTEST: 
                                                                                         
Donald L. Mims     Ashley Bowdoin 
County Administrator     Office Manager 
 

End of Agreement 
 
Mr. Ingram made a motion to approve the agreement.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  
 

 

YOUTH FACILITY – APPROVED JUVENILE ACCOUNTABILITY BLOCK GRANT 
SUBGRANT AWARD FOR MONTGOMERY COUNTY  JUVENILE COURT WAIT 
PROGRAM WITH ADECA; SUBGRANT NUMBER 06-JB-15-003 

The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell requesting approval of Juvenile Accountability Block Grant Subgrant Award 
for Montgomery County Juvenile Court Wait Program: 
 

 
MEMORANDUM 

To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Court Administrator 
 
Date:  January 22, 2009 
 
Re:  W.A.I.T. Program Continuation Grant 
 
I am requesting that the contract for the W.A.I.T. Program Continuation Grant be placed on the 
agenda for the County Commissioner’s approval at their next meeting. 
 
Thank you for your consideration. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the Juvenile Accountability Block Grant Subgrant Award.  
The motion was seconded by Mr. Williams and unanimously approved by the Commission.  
(Grant Award, Agenda Pages 3-2 through 3-5, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED CONTRACT WITH ALABAMA GAS 
CORPORATION REGARDING GAS SERVICE TO 220 S. MCDONOUGH STREET, 
COURTHOUSE & DETENTION FACILITY; AND 225 S. MCDONOUGH STREET, 
DETENTION FACILITY EXPANSION, SUBJECT TO REVIEW BY THE COUNTY 
ATTORNEY 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Alabama Gas Corporation Contracts regarding Gas Service: 
 
January 22, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Contracts for Gas Service 
 
Attached are two contracts for Gas Service that were previously discussed during the information 
session of the January 12, 2009 Commission meeting. 
 
These contracts provide for delivery of gas service to 220 and 225 S. McDonough Street.  The 
contracts will be approved subject to review by the County Attorney. 
 
Please approve these new contracts at the next Commission meeting on January 26, 2009. 
 
Attachments 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Contracts, Agenda Pages 4-2 through  
4-23, are attached to these Minutes.) 
 

 

ENGINEERING DEPARTMENT – APPROVED SUPPLEMENTAL AGREEMENT NUMBER 
2 WITH CARDWELL CORPORATION REGARDING INTERSECTION IMPROVEMENTS 
AT PIKE AND VAUGHN ROAD 

The Administrator presented the following memorandum from County Engineer George C. 
Speake requesting approval of Supplemental Agreement Number 2 regarding intersection 
improvements at Pike and Vaughn Road: 
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MEMORANDUM 

TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  January 20, 2009 
 
RE:  Supplemental Agreement No. 2 
  Intersection Improvements at Pike and Vaughn Road 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of attached Supplemental Agreement No. 2 concerning additional items of work 
associated with the ongoing Intersection Improvements at Pike and Vaughn Road.  These 
additional costs will be paid for 50% by the private developer and 50% by the Alabama 
Department of Transportation (ALDOT) in accordance with our present agreement with ALDOT 
and will be of no additional cost to Montgomery County. 
 
If approved please have the attached supplemental agreement executed and return to this office 
for further processing. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Supplemental Agreement Number 2, 
Agenda Page 5-2, is attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 2 WITH 
CANNDAUSON CONSTRUCTION REGARDING MONTGOMERY COUNTY 
COURTHOUSE ANNEX I – PHASE 2 PROJECT  

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Change Order Number 2 with CannDauSon: 
 
January 22, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Change Order No. Two 
  Montgomery County Courthouse  
  Annex 1 – Phase 2 Project 
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CannDauSon Construction has submitted the attached Change Order No. Two for the Annex 1 
renovation project.  Change Order Number Two is comprised of items in the amount of 
$135,773.37and is forwarded to you for your approval at the next County Commission meeting 
on January 26, 2009. 
 
These items were discussed during a previous Commission meeting.  I agree with the 
recommendations of the architect and consultant and ask the Commission to approve the 
attached change order.  Your approval of this matter is greatly appreciated. 
 
Attachments 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Letter and Change Order Number 2, 
Agenda Pages 6-2 through 6-4, are attached to these Minutes.) 
  

 

SUPPORT SERVICES – APPROVED BID AWARD FOR AIR FILTER SERVICE, BID NO. 
51901-09B-002 

The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of bid award with Filter Service Company, Inc.: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  January 21, 2009 
 
SUBJECT: Bid No. 51901-09B-002, Air Filter Service 
 
Request approval of award on the above referenced bid to low bid of Filter Service Company, 
Inc., for the amount of $16,805.59, be placed on the agenda for the County Commission meeting 
dated January 26, 2009. (copy of spread sheet attached) 
 
This award will be for a one (1) year contract with the option to renew for two (2) years in one 
year periods. A price escalation may be allowed after the first year but shall not exceed 5% per 
year.  
 
Coordination of award made with Paul St. John, Director of Support Services. 
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Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the Bid Award. The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission. (Copy of Spread Sheet, Agenda Page  
7-2, is attached to these Minutes.) 
 

 

COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBERS 15, 16, AND 17  

The Administrator presented Budget Change Request Numbers 15, 16, and 17, County 
Commission Appropriations. 
 
Mr. Polizos made a motion to approve the Budget Change Requests.  The motion was seconded 
by Mr. Williams and unanimously approved by the Commission.  (Copies of Budget Change 
Requests, Agenda Pages 8-1 through 8-3, are attached to these Minutes.) 
 

 
ENGINEERING DEPARTMENT – APPROVED BUDGET CHANGE REQUEST NUMBER 9 

The Administrator presented Budget Change Request Number 9, Engineering Department. 
 
Mr. Williams made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 9-1, is attached to these Minutes.) 
 

 

PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR ASSISTANT 
CHIEF CLERK 

The Administrator presented a memorandum from Probate Judge Reese McKinney requested 
approval of Position Fill request for Assistant Chief Clerk: 
 

 
MEMORANDUM 

To:  Commissioner Todd Strange 
  Commissioner Elton Dean 
 
From:  Judge Reese McKinney 
 
CC:  Mr. Donnie Mims, Administrator 
 
Date:  January 13, 2009 
 
Re:  Notice of Request to fill Position – Assistant Chief Clerk 
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Please allow this memorandum to update each of you on the vacancy in my Assistant Chief 
Clerk’s position.  With regret, I accepted the resignation of Jane Harrell Williams late last week.  
Jane has decided to return to the private practice of law effective January 22, 2009.  She has 
served as Assistant Chief Clerk for approximately three months.  This position is essentially my 
Court Administrator and the personnel coordinator for the various probate divisions. 
 
The Assistant Chief Clerk has historically served as a member of my senior management group 
and this vacancy will have a devastating impact upon our daily operation if such position is not 
filled immediately.  I’d like your collaboration and endorsement of my sending a position fill 
request to the City/County personnel director so that this transition can be seamless for my staff 
and with minimal disruption to our overall operation.  I understand the comprehensive nature of 
your current hiring freeze; however, I trust you will understand the potential of this position and 
the overall impact that leaving this position vacant would have upon the judicial component of 
my operation and related areas. 
 
I would appreciate the Commission waiving the rule and placing this request on the Commission 
agenda so that I can move forward with this position fill request.  I will be happy to address any 
questions you might have during the upcoming session of the Commission and would ask that 
you have Mr. Mims or his staff coordinate a time for the same, if you feel that a conversation on 
this matter is necessary.  Please let me know if I can be of assistance in the interim. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the position fill request for Assistant Chief Clerk.  The 
motion was seconded by Vice Chairman Dean and unanimously approved by the Commission. 
 

 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS  

The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
  DEPARTMENT    
  

TRAVEL/TRAINING REQUESTS 

 (1) County Commission      Request Numbers 11 and 12 
 
 (2) Probate Judge’s Office     Request Number 5 
 
 (3) Detention Facility      Request Number 2 
 
Vice Chairman Dean made a motion to approve the travel/training requests. The motion was 
seconded by Mr. Ingram and unanimously approved by the Commission. (Copies of 
Travel/Training Requests, Agenda Pages 11-1 through 11-4, are attached to these Minutes.) 
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WAIVED AGENDA RULES 
 
Chairman Strange requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 

The Administrator requested approval of the following miscellaneous appropriations from fund 
code 001-59320-499: 
 
  Buffalo Soldiers & Troopers M C of Alabama Montgomery    
  Chapter, Inc., for an Endowment for ASU Scholarship Fund and    
  Overhead Expenses for a Montgomery Luncheon/Dinner Event –    
  $3,000 
 
  The Second Chance Foundation, for Counseling Services and Academic   
  Remediation for At-Risk Children Expelled from the Montgomery Public   
  School System - $1,000 

  
Mr. Williams made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED MEMORANDUM OF UNDERSTANDING WITH 
THE ALABAMA ADMINISTRATIVE OFFICE OF COURTS IN SUPPORT OF A 

 
MONTGOMERY COUNTY DRUG COURT GRANT 

The Administrator presented the following memorandum from Executive Director Paul H. 
Brown requesting approval of Memorandum of Understanding: 
 

 
MEMORANDUM 

DATE:  January 16, 2009 
 
TO:  Donald L. Mims – County Administrator 
  Montgomery County Commission 
 
FROM: Paul H. Brown – Exec. Director 
  Community Corrections 
 
SUBJECT: 
                   

$10,000 Non-Matching Grant Opportunity –  For The Drug Court 

 
Sponsored by The Alabama Administrative Office of The Courts  
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Mr. Mims: 
 
The Alabama Administrative Office of The Courts, an ardent supporter of the Drug Court 
initiative throughout the State of Alabama, has made available to existing Drug Courts a non-
matching Grant in the amount of $10,000.  The purpose of the Grant is to “support the 
implementation, facilitation, and/or continuation of a drug court program.”  The permitted use of 
these funds covers a wide range of activities that the Community Corrections Department either 
currently provided or plans to provide in support of the Montgomery County Drug Court. 
 
I respectfully request that the Commission consider signing the attached Memorandum of 
Understanding between the Commission and the Alabama Administrative Office of the Courts 
for the $10,000 non-matching Grant in support of the Montgomery County Drug Court.  The 
Montgomery County Community Corrections Department agrees to administer and account for 
these funds and pledges to utilize these funds exclusively in the support of the Drug Court as 
stipulated in Article II – Consideration of the Memorandum of understanding. 
 
Respectfully submitted, 
 
/s/ Paul H. Brown – Executive Director 
Montgomery County Community Corrections 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the Memorandum of Understanding.  The motion was 
seconded by Mr. Ingram and unanimously approved by the Commission.  (Copy of 
Memorandum of Understand, Agenda Pages 13-2 through 13-4, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CONTRACT WITH ENVIRONMENTAL 
MATERIALS CONSULTANTS, INC. TO PROVIDE PROFESSIONAL SERVICES AT 

 
ANNEX I 

January 21, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy County Administrator 
 
SUBJECT: Annex I – Phase II 
 
Haynes Kelley of Environmental Consultants has submitted a proposal to provide professional 
services for survey, preparation of a specification section to cover removal of the wall covering, 
moldy gyp board, cleaning of the abatement design and monitoring of the removal of the mold 
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found in vinyl wall covering of Annex I.  Thomas Lawrence of T.C.U. Consulting and I have 
discussed the proposal and agree this work is necessary and reasonable. 
 
The proposal is attached for your review which also includes a breakdown of the scope of work 
and the times and duration of the project. 
 
I recommend the Commission waive rules and approve this proposal at the next Commission 
meeting on January 26, 2009.   
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Dean made a motion to approve the Proposal for Professional Services regarding 
Annex I – Phase II.  The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission.  (Copies of Letters and Proposal Acceptance Sheet, Agenda Pages 14-2 through 
14-6, are attached to these Minutes.) 
 
SOUTHEAST ALABAMA EMERGENCY MEDICAL SERVICES COUNCIL, INC. – 
APPROVED BOARD MEMBERS’ APPOINTMENTS
 

  

The Administrator presented the Board Members’ Appointment Page requesting approval of 
eight appointments to the Southeast Alabama Emergency Medical Services Council, Inc. 
 
Vice Chairman Dean made a motion to approve the appointment of Assistant Fire Chief Mike 
Smith, Annitta Love, Linda Brown, Patti Brown, John Treat, Keith Bryan, Dell Gamble, and 
Kitty Andrews to the Southeast Alabama Emergency Medical Services Council, Inc., with terms 
to run concurrently with those of the current County Commission.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission.  (Copy of Board Members’ 
Appointment Page, Agenda Pages 15-1 and 15-2, is attached to these Minutes.) 
 
MONTGOMERY COUNTY COMMUNITY PUNISHMENT & CORRECTION AUTHORITY 
BOARD – APPROVED BOARD MEMBERS’ APPOINTMENTS
 

  

The Administrator presented the following memorandum for approval: 
 
January 22, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
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SUBJECT: Montgomery County Community Punishment & Correction Authority  
  Board Appointments 
 
The County Commission, during its meeting on January 12, 2009, agreed to consider the 
reappointments of Mr. Willie Jones, Mr. James E. Williams, and Mr. Paul Cooper to the 
Montgomery County Community Punishment & Correction Authority. 
 
There is one additional vacancy on the board and Chairman Strange has recommended that 
Reverend Lawson Bryan, Senior Pastor at First United Methodist Church, be considered for 
appointment to this position. 
 
I am requesting that the Commission approve these four individuals for appointment to this 
Board. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Dean made a motion to approve the appointment of Willie Jones, James E. 
Williams, Paul Cooper, and Reverend Lawson Bryan to the Montgomery County Community 
Punishment & Correction Authority Board with terms expiring December 1, 2011.  The motion 
was seconded by Mr. Williams and unanimously approved by the Commission.  (Copy of Board 
Members’ Appointment Page, Agenda Pages 16-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED APPROPRIATION TO FREEDOM FORUMS, INC., 
FOR THE ANNUAL 5th GRADE FIELD TRIP FOR MONTGOMERY COUNTY SCHOOLS  
 
The Administrator presented a letter from Mr. Peter R. McCoy, President of Freedom Forums, 
Inc., requesting approval of funding for the annual 5th Grade Field Trip for Montgomery County 
Schools. 
 
Mr. Ingram made a motion to approve funding from miscellaneous appropriations in the amount 
of $2,000 to Freedom Forums for the annual 5th Grade Field Trip for Montgomery County 
Schools.  The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission. (Copy of Letter, Agenda Page 17-1, is attached to these Minutes.) 
 
MONTGOMERY CITY/COUNTY EMERGENCY MANAGEMENT AGENCY – APPROVED 
AUTHORIZATION OF A GIS ANALYST POSITION  
 
The Administrator presented the following letter from EMA Director Steve Jones requesting 
approval of authorization of a GIS Analyst position at the Montgomery City/County Emergency 
Management Agency: 
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January 6, 2009 
 
Mr. Todd Strange, Chairman 
Montgomery County Commission 
251 S. Lawrence Street 
Montgomery, AL 36104 
 
Dear Mr. Strange: 
 
As per our telephone conversation January 5, 2009, concerning the hiring of a GIS Analyst at 
EMA, I would like to recap our discussion with the following summary. 
 
The cost for this GIS Analyst, which was approved in the 2009 EMA budget, totals $50,084 
annually.  One half ($25,042) will be paid through a wireless grant project leaving the remaining 
half to be paid by EMA.  This remainder shall be split between the county and the city 
respectively.  We will use additional state funding above our allocated amount as shown on our 
2009 budget to augment the cost of the total city/county $25,042.00 portion.  I am projecting this 
amount to be no lower than $8,000.  With that, the total cost to the city/county will be $17,042, 
being $8,521.00 each.  This alone would reduce our approved budget by $4,000.00.  Secondly, 
this budget was approved in October.  The GIS Analyst will start approximately in the March ’09 
time frame.  By starting 4 months into the 2009 fiscal year, the actual county budget amount will 
be reduced by another $4,000.00 more or less. 
 
I feel strongly that this position will be an asset to EMA and better prepare us to serve the needs 
of the citizens of Montgomery County. 
 
Please call with any questions. 
 
Sincerely, 
 
/s/ Steve Jones 
EMA Director 
 

End of Letter 
 
Mr. Ingram made a motion to approve authorization for a GIS Analyst position.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED AMENDMENT TO PROFESSIONAL SERVICES 

 
CONTRACT REGARDING COUNTY ARCHIVES MOVE TO ANNEX III 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of Amendment to Professional Services Contract with Walter 
Hopkins Company: 
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January 23, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy County Administrator 
 
SUBJECT: Montgomery County Courthouse Annex 3 
  County Archives Move 
  
Walter Hopkins Company was approved to provide professional services supervising the move 
of county archives to the new Annex 3 building.  Due to the amount of records at State Archives 
we will have to extend the terms of service and increase the original amount. 
 
The cost will be an additional $2,100.00 for three days.  I recommend the Commission waive 
rules and approve this proposal at the next Commission meeting on January 26, 2009.   
 
Attachments 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Memorandum and Original Proposal for 
the Professional Services Contract, Agenda Pages 19-2 and 19-3, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Mr. Edward Patterson addressed the Commission regarding No Man’s Land. 
 
Commission Ingram welcomed everyone to the meeting, stating it was good to see everyone. 
 
Commission Williams said good morning to the audience. 
 
Commission Polizos said good morning and welcomed everyone. 
 
Vice Chairman Dean said good morning to the audience. 
 
Chairman Strange congratulated Risk Manager Scott Kramer in his receiving the Certificate in 
County Administration issued by the Association of County Administrators of Alabama and The 
University Partnership of Alabama for Continuing Education. 
 
Vice Chairman Dean told the audience that Mr. Kramer has saved the County a lot of money and 
that he appreciates what Mr. Kramer does. 
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Chairman Strange thanked Mr. Kramer, Assistant Risk Manager Judy Singley and the County 
Administrator Donald L. Mims for getting the County into the RSA Retirement System.   
 
RECESS TO PRESS CONFERENCE 
 
Chairman Strange recessed the Formal Session to a Press Conference which was followed by the 
Information Session. 
 
PRESS CONFERENCE 
 
Chairman Strange and his fellow Commissioners along with Mayor Charles Jinright and Luther 
Strange conducted a Press Conference regarding the Outer Loop Project. 
   
 

 
INFORMATION SESSION 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 

 
PRESENTATION BY JEFF HARRISON WITH GOODWYN, MILLS AND CAWOOD, INC. 

Jeff Harrison with Goodwyn, Mills and Cawood, Inc., briefed the Commission regarding sewer 
line testing at the Montgomery Industrial Park.  Mr. Harrison stated that the Commission would 
need to approve a contract for this testing and the cost would be less than $5,000.  After 
discussion, the Commission agreed to add this contract to the next agenda. 
 

 

PRESENTATION BY BLUE GRAY NATIONAL COLLEGIATE TENNIS CLASSIC 
CHAIRMAN PAUL WINN, JOHN ED MATHISON AND LEWIS FIGH 

Blue Gray National Collegiate Tennis Classic Chairman Paul Winn briefed the Commission 
regarding the 2009 Blue Gray National Tennis Tournament.  John Ed Mathison and Lewis Figh 
also spoke in support of the tournament.  After discussion the Commission agreed to place a 
Budget Change Request in the amount of $5,000 on the next agenda. 
 

 

PRESENTATION BY MS. CASSANDRA CROSBY AND MR. RON DRINKARD, CROSBY 
DRINKARD GROUP, LLC. 

Cassandra Crosby and Ron Drinkard with Crosby Drinkard Group, LLC briefed the Commission 
regarding proposed legislation for 2009 and plans for a local legislative delegation breakfast. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented a letter from Jefferson Davis High School Director of Bands 
Lebarron McWhorter requesting an appropriation for the school’s marching band.  
Commissioner Polizos requested a $1,000 miscellaneous appropriation from his account be 
placed on the next agenda for this purpose. 
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Administrator Mims presented a letter from Alabama Governor’s One-Shot Turkey Hunt 
Commissioner Barnett Lawley and Hunt Chairman Dan Moultrie regarding the cancellation of 
the 2009 Governor’s Hunt. 
 

 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 

Manager of Public Affairs DiDi Henry updated the Commissioners regarding upcoming 
meetings and events.   
 
Ms. Henry informed the Commission that Ken Brenneman is the new representative for 
Advanced Disposal and gave each Commissioner his business card, complete with his personal 
cell phone number. They were to call Mr. Brenneman directly, if any of their constituents had 
any trash collection problems. 
 
Ms. Henry stated that she has hired two students for the Public Relation Intern positions. They 
are: Imani Russell from ASU and Emilee Deprato from AUM. Ms. Russell will intern through 
the first week of May and Ms. Deprato will be with us until December. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell informed the Commission that he and Information Systems 
Director Lou Ialacci had spoken with a mailing firm regarding the processing of large volume 
County mail. 
 
Deputy Administrator Mitchell stated that a bid on janitorial services for Annex III would be sent 
out soon.   
 
Deputy Administrator Mitchell advised the Commission that postage to mail vehicle tags would 
cost the County $1.35 and the County would charge $2.50 for this service. 
 
Deputy Administrator Mitchell briefed the Commission regarding the Annex III Dedication 
Plaque. 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on January 26, 2009, at 11:25 a.m. The motion was seconded by Commissioner 
Polizos and unanimously approved by the Commission. 

 
 
 

27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85


	RECESS TO FORMAL SESSION
	Chairman Strange recessed the Information Session to the Formal Session.
	Chairman Strange recessed the Formal Session to a Press Conference which was followed by the Information Session.
	PRESS CONFERENCE
	Chairman Strange and his fellow Commissioners along with Mayor Charles Jinright and Luther Strange conducted a Press Conference regarding the Outer Loop Project.
	UINFORMATION SESSION
	COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS
	Administrator Mims presented a letter from Jefferson Davis High School Director of Bands Lebarron McWhorter requesting an appropriation for the school’s marching band.  Commissioner Polizos requested a $1,000 miscellaneous appropriation from his accou...
	Administrator Mims presented a letter from Alabama Governor’s One-Shot Turkey Hunt Commissioner Barnett Lawley and Hunt Chairman Dan Moultrie regarding the cancellation of the 2009 Governor’s Hunt.
	Ms. Henry informed the Commission that Ken Brenneman is the new representative for Advanced Disposal and gave each Commissioner his business card, complete with his personal cell phone number. They were to call Mr. Brenneman directly, if any of their ...
	Ms. Henry stated that she has hired two students for the Public Relation Intern positions. They are: Imani Russell from ASU and Emilee Deprato from AUM. Ms. Russell will intern through the first week of May and Ms. Deprato will be with us until December.
	UCOMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL
	Deputy Administrator Mitchell informed the Commission that he and Information Systems Director Lou Ialacci had spoken with a mailing firm regarding the processing of large volume County mail.
	Deputy Administrator Mitchell stated that a bid on janitorial services for Annex III would be sent out soon.
	Deputy Administrator Mitchell advised the Commission that postage to mail vehicle tags would cost the County $1.35 and the County would charge $2.50 for this service.
	Deputy Administrator Mitchell briefed the Commission regarding the Annex III Dedication Plaque.



