MINUTES OF REGULAR MEETING
MONTGOMERY COUNTY COMMISSION

January 26, 2009

INFORMATION SESSION

Chairman Strange called the Meeting to Order at 8:00 a.m. The meeting was held at the
Montgomery County Administration Building, Courthouse Annex I.

The meeting was opened with prayer led by Commissioner Williams.
COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS

DISCUSSION ITEMS BY COMMISSIONERS

Chairman Strange discussed the closing of Pintlala Elementary School and asked Deputy
Administrator Mitchell to set up a meeting with Montgomery Public School Superintendent John
Dilworth and Beverly Ross to discuss the issue.

COMMENTS FROM COUNTY ATTORNEY TYRONE C. MEANS

County Attorney Tyrone C. Means briefed the Commission regarding the ES&S claim. Attorney
Means stated that an insurance claim has been filed with the County’s insurance company, but no
decision has been made.

DISCUSSION ITEMS BY COMMISSIONERS

Commissioner Williams requested a $1,000 miscellaneous appropriation be added from his
account for the Second Chance Foundation for Counseling Services and Academic Remediation
for at-risk children expelled from the Montgomery Public School System. The Commission
agreed to waive rules and add this item to the agenda.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims briefed the Commission on scheduled attendees and reviewed items on the
agenda.

PRESENTATION BY SELMA “SMOKEY” RUSSELL AND EARNESTINE WOODS WITH
BUFFALO SOLIDERS AND TROOPERS M C OF ALABAMA MONTGOMERY CHAPTER,
INC.

Selma “Smokey” Russell with the Buffalo Soldiers briefed the Commission regarding the
Commemorative Ride February 13-14, from Selma to Montgomery, to raise funds for an



endowment for the ASU Scholarship Fund and overhead expenses for a Montgomery
Luncheon/Dinner Event.

Commissioner Williams requested a $1,000 miscellaneous appropriation be added for the
Buffalo Soldiers. Chairman Strange, Vice Chairman Dean, Commissioner Polizos and
Commissioner Ingram requested a $500 miscellaneous appropriation be added from each of their
accounts for the same purpose. The Commission agreed to waive rules and add these items to
the agenda.

PRESENTATION BY DIRECTOR OF ELECTIONS TREY GRANGER

Director of Elections Trey Granger briefed the Commission regarding a Position Fill Request for
Assistant Chief Clerk for the Probate Judge’s Office, which appears on the agenda. Mr. Granger
stated that Jane Harrell Williams resigned her position as Assistant Chief Clerk and that the
vacancy will have a devastating impact on the daily operation of the Probate Judge’s Office if the
position is not filled. Chairman Strange informed the Commission that the register for this
position is still current and that he and Vice Chairman Dean met with Probate Judge Reese
McKinney, Jr., and they support the request to fill this position.

PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL
BROWN

Community Corrections Executive Director Paul Brown briefed the Commission regarding a
Memorandum of Understanding with the Alabama Administrative Office of Courts in support of
a Montgomery County Drug Court Grant. Mr. Brown stated that this is a non-matching grant in
the amount of $10,000. After discussion, the Commission agreed to waive rules and add this
item to the agenda.

Mr. Brown updated the Commission regarding a GPS Electronic Monitoring Request for
Proposal. Mr. Brown stated that he has sent the specifications to Assistant Director of Support
Services Pat Silas for review, and it would also be sent to the County Attorney for his opinion.

COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL

Deputy Administrator Mitchell presented a Contract with Environmental-Materials Consultants,
Inc., to provide professional services at Annex I. Deputy Administrator Mitchell stated that
mold had been detected in vinyl wall covering around windows on the 3" Floor of Annex I, and
it would cost approximately $1,800 for the mold removal design service. After discussion, the
Commission agreed to waive rules and add this item to the agenda.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims presented a list of the current Board Members of the Southeast Alabama
Emergency Medical Services Council, Inc., all of whom had agreed to be reappointed. After
discussion, the Commission agreed to waive rules and add the Board Member reappointments to
the agenda.



Administrator Mims presented a memorandum which stated, “The County Commission, during
its meeting on January 12, 2009, agreed to consider the reappointments of Mr. Willie Jones, Mr.
James E. Williams, and Mr. Paul Cooper to the Montgomery County Community Punishment &
Correction Authority.” Administrator Mims stated that there was one additional vacancy and
Chairman Strange recommended Lawson Bryan be considered for appointment. After
discussion, the Commission agreed to waive rules and add the Board Member reappointments
and the appointment of Lawson Bryan to the agenda.

Administrator Mims presented a letter from Freedom Forums, Inc., President Peter R. McCoy
requesting a $500 appropriation from each Commissioner for the Annual 5" Grade Field Trip for
Montgomery County Schools. After discussion, the Commission agreed to add a $400
miscellaneous appropriation from each Commissioner’s account for this purpose.

Administrator Mims presented a letter from Emergency Management Agency Director Steve
Jones requesting authorization of a GIS Analyst Position at the Montgomery City/County
Emergency Management Agency. After discussion, the Commission agreed to waive rules and
add this request to the agenda.

COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL

Deputy Administrator Mitchell requested approval to amend the Professional Services Contract
with Walter Hopkins Company regarding County Archives move to Annex Ill. Deputy
Administrator Mitchell stated that due to the amount of records at the State Archives, the County
would need to extend the terms of service and increase the original amount by $2,100.00 for
three days. After discussion, the Commission agreed to waive rules and add this amendment to
the agenda.

COMMENTS FROM COMMISSIONERS

Chairman Strange asked Administrator Mims to invite Ken Upchurch and Percy Thomas with
T.C.U. Consulting Services, Inc., to the second meeting in February to give the Commission a
reconciliation of funds for all of the construction projects.

PRESENTATION BY ATTORNEY LUTHER STRANGE WITH STRANGE, LLC AND
ATTORNEY KYLE JOHNSON

Attorney Luther Strange with Strange, LLC and Attorney Kyle Johnson briefed the Commission
regarding the Outer Loop Project. Attorney Johnson recommended the Commission adopt a
Resolution, which appears on the agenda, to enter into a public-private partnership with Focus
2000 of the Wiregrass, Inc., an Alabama nonprofit corporation, to construct, operate and
maintain a public thoroughfare through Montgomery County and surrounding counties as part of
a project to improve general public transportation and to increase efficiency for hurricane
evacuation by providing more direct access to the gulf coast and Interstate 10 by constructing a
new public road to connect Interstate 85 and Interstate 65 in Montgomery County with a new
public road to be constructed by Focus 2000 through Houston, Dale and Geneva Counties in
Alabama. Chairman Strange stated that Focus 2000’s goal is to have an Outer Loop connect to a



Toll Road that will eventually connect to the State of Florida. He stated that the Outer Loop Toll
Road would be owned by Focus 2000 until the Bonds are paid, and then title to the Project will
be transferred to the County at no additional cost. Chairman Strange noted that in the proposed
Resolution, where it reads “The Chairman of the Commission . . .” should be changed to read
“The Chairman or Vice Chairman of the Commission . . .” The Commission agreed.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims presented the 2008-2009 County Levies for Alcoholic Beverages from the
Alcoholic Beverage Control Board. The Commission agreed to place this item on the next
agenda.

COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL

Deputy Administrator Mitchell presented a proposed resolution regarding Tobacco-Free Zones at
Parks and Playgrounds. The Commission agreed to place this item on the next agenda.

COMMENTS FROM COMMISSIONERS

Chairman Strange briefed the Commission regarding a Memorandum of Understanding for Ag
funds to be disbursed to the City of Montgomery for the promotion of agriculture. The money
will be used to develop an Alabama Aquarium. Chairman Strange stated that the City of
Montgomery is requesting that the County contribute $7,500.00. After discussion, the
Commission agreed to place a Budget Change Request on the next agenda for the Alabama
Aquarium project.

Chairman Strange briefed the Commission regarding a Letter Agreement with MOBIS Alabama,
LLC. Chairman Strange stated the Letter Agreement was signed in 2007, but it was never
approved by the Commission. The Commission agreed to place this item on a future agenda.
Chairman Strange presented a resignation letter from former Chief Appraiser Will Martin.

PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE

County Engineer George Speake reviewed with the Commission agenda Items No. 5 and 9 and
recommended approval. He also mentioned that he had delivered a Memorandum of
Understanding to John Hall concerning Mr. Hall’s request for the County to vacate a portion of
the right-of-way at the AL110 / Flowers Road intersection in Cecil.

Mr. Speake discussed the Pike / Vaughn Road intersection project with the Commission. The
contractor plans to resume work on the west side of Pike Road tomorrow if favorable weather
continues as forecasted. The recent cold, rainy weather has delayed work progress and weather
conditions will control the estimated completion date.

The contractor has resumed the resurfacing work on Wasden Road. Progress on this resurfacing
project has also been slowed due to the recent rains and cold weather.



COMMENTS FROM COMMISSIONERS

Chairman Strange briefed the Commission regarding an Audit Report from Contract Personal
Property Auditor Jane Mardis.

Chairman Strange briefed the Commission regarding a letter from Waugh-Mount Meigs
Volunteer Fire Protection Authority President Alma J. Bowen regarding the status of issues
addressed at the June 10, 2008 Commission meeting. Chairman Strange asked Administrator
Mims to write in response the status of these issues.

Commissioner Williams informed the Commission that Alabama State University will be hosting
the Alabama High School Athletic Association (AHSAA) Central Regional Basketball
Tournament. After discussion, the Commission agreed to place a Budget Change Request in the
amount of $5,000 on the next agenda.

Commissioner Ingram requested a $1,500 miscellaneous appropriation be added from his
account for the Alabama Cattlemen’s Association, for the Cattle Show during the rodeo at the
Southeastern Livestock Expo. The Commission agreed to waive rules and add this item to the
agenda. The Commission agreed to place a Budget Change Request in the amount of $3,500 on
the next agenda for the same purpose.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims presented a letter from An Justice For All, Inc. Founder/CEO Julliette
Bennette requesting a $5,000 appropriation to assist the An Justice For All programs.
Commissioner Williams asked Administrator Mims to invite Ms. Bennette to the next meeting to
brief the Commission regarding the program.

COMMENTS FROM COMMISSIONERS

Vice Chairman Dean informed the Commission that the pressbox at Seth Johnson School burned
down and the fire also destroyed all of the baseball equipment for the Baseball Southern League.

RECESS TO FORMAL SESSION

Chairman Strange recessed the Information Session to the Formal Session.

FORMAL SESSION

Chairman Strange welcomed everyone to the Formal Session.

The meeting was opened with Prayer led by Parks and Recreation Superintendant James
Williams at the request of Vice Chairman Dean.

The Pledge of Allegiance was led by Commissioner Ingram.



County Administrator Mims called Roll to Establish Quorum, and the following Commissioners
were present: Chairman Strange, Vice Chairman Dean and Members Ingram, Polizos, and
Williams. Also present were County Attorney Tyrone C. Means, and County Engineer Speake.

Mr. Williams made a motion to approve the Minutes of the Regular Meeting of January 12,
2009. The motion was seconded by Mr. Ingram and unanimously approved by the Commission.

CONSENT AGENDA

Chairman Strange presented the Accounts Payable and Payroll Checks Authorization for
Approval.

Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by
Chairman Strange. The motion was seconded by Mr. Williams and unanimously approved by
the Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization,
Consent Agenda Pages 1 through 3, are attached to these Minutes.)

RESOLUTION

ADOPTED RESOLUTION REGARDING THE 109th ANNIVERSARY OF HUTCHINSON
MISSIONARY BAPTIST CHURCH

Chairman Strange requested adoption of the following Resolution:
RESOLUTION

WHEREAS, a group of interested Baptist Christians met in a vacant building in the year 1900 to
discuss the formation of a new church, to be named The People’s Baptist Church; and

WHEREAS, the church was form under the directorship of Dr. N.N. Neely and the leadership of
Reverend J.D. Williams; and

WHEREAS, over the past century, the congregation has increased in number under the divine
spiritual leadership of five pastors: Reverend G.W. Williams, Reverend J.N. Hollis, Dr. H.H.
Johnson, Reverend Henry Marion Steele and Reverend G.W.C. Richardson, Jr.; and
WHEREAS, in 1934, the church was officially renamed Hutchinson Street Baptist Church; and

WHEREAS, the church and its congregation stood strong in the wake of violence when the church
was bombed in 1957, due to its direct involvement and support of the Bus Boycott; and

WHEREAS, the church was officially renamed the Hutchinson Missionary Baptist Church in 1986
and continues to make a lasting impact in the lives of Montgomery County citizens;

WHEREAS, since its inception, the members of Hutchinson Street Baptist Church have been
dedicated to serving God and their fellow man, and have been blessed with a loving, close knit



congregation, which has contributed immeasurably to the lives and faith of its many members
over the past one hundred nine years and which will continue to nourish their souls as the church
embarks on its second century of service and fellowship in Christ;

Now, THEREFORE, BE IT RESOLVED that the Montgomery County Commission does hereby
recognize Hutchinson Missionary Baptist Church on the occasion of its 109" anniversary and
extends our congratulations, as they celebrate this momentous occasion on Sunday, February 8,
2009.

We hereby certify that the above

Resolution was adopted by the

Montgomery County Commission

on this, the 26" day of January, 2009.
End of Resolution

Mr. Williams made a motion to adopt the Resolution. The motion was seconded by Mr. Polizos
and unanimously approved by the Commission.

NEW BUSINESS

COUNTY COMMISSION — ADOPTED RESOLUTION REGARDING THE OUTER LOOP
PROJECT

The Administrator presented the following resolution for adoption regarding The Outer Loop
Project:

RESOLUTION
OF THE
MONTGOMERY COUNTY COMMISSION

WHEREAS, the Montgomery County Commission (the “Commission”), the governing
body of Montgomery County, Alabama (the “County”) has received an unsolicited proposal
from Focus 2000 of the Wiregrass, Inc., an Alabama nonprofit corporation (“Focus 2000”) to
enter into a public-private partnership in order to construct, operate and maintain a public
thoroughfare through Montgomery County and surrounding counties as part of a project to
improve general public transportation and to increase efficiency for hurricane evacuation by
providing more direct access to the gulf coast and Interstate 10 by constructing a new public road
to connect Interstate 85 and Interstate 65 in Montgomery County with a new public road to be
constructed by Focus 2000 through Houston, Dale and Geneva Counties in Alabama (the
“Project”); and

WHEREAS, except as otherwise provided herein, Focus 2000 and the County have
agreed that the construction of the portion of the Project located in Montgomery County will
begin prior to commencement of construction related to the portion of the Project located in
Houston, Dale, Pike, and Geneva Counties or any other portion of the Project; and



WHEREAS, the Commission has determined that the Project will not only improve the
public transportation system for Montgomery County and the State of Alabama by providing
north-south access for Interstate 85 and Interstate 65, but will encourage development and
promote for the public good and general welfare, trade, commerce, industry and employment
opportunities; and

WHEREAS, Focus 2000 proposes to construct the Project with the least cost of capital by
accessing tax exempt bond financing by establishing a qualifying public-private partnership with
the County in compliance with the provisions and requirements of Revenue Ruling 63-20 and
Revenue Procedure 82-26 issued by the Internal Revenue Service; and

WHEREAS, Focus 2000 will itself qualify or will create a new nonprofit entity to meet
the requirements of Revenue Ruling 63-20 and Revenue Procedure 82-26 (for purposes of this
Resolution the entity meeting the requirements of Revenue Ruling 63-20 and Revenue Procedure
82-26 shall hereinafter be referred to as “Focus 2000”), including the County having a beneficial
interest in Focus 2000, and Focus 2000 will (i) act as a conduit to issue tax exempt bonds (the
“Bonds”) to fund the development of the Project and (ii) operate and maintain the Project after
construction is completed; and

WHEREAS, in order to pay for the Bonds, the Project will be constructed as a toll road
with access on to and off of the Project controlled by appropriate toll collection mechanisms
operated by Focus 2000, and any revenues derived from the Project will be applied to bond debt
service payments and operation and maintenance expenses of the Project,

WHEREAS, in order to comply with Revenue Ruling 63-20 and Revenue Procedure 82-
26, the County, as the governmental unit selected to participate in the Project, must approve both
Focus 2000 as the 82-26 entity and the Bonds to be issued by Focus 2000 by an affirmative vote
of the Commission; and

WHEREAS, once the Bonds are paid, title to the Project will be transferred to the County
for no additional cost to the County; and

WHEREAS, after careful study and investigation, the Commission, as the governing
body of the County acting for and on behalf of the County and in furtherance of the public
purpose for which the County was created, has resolved to enter into a public-private partnership
with Focus 2000 and to accept and approve Focus 2000 as the 82-26 entity (i) to construct,
operate and maintain the Project and (ii) to issue tax exempt bonds to assist in financing the
acquisition, construction, installation and equipping of the Project and has further resolved to
enter into inter-governmental agreements with Pike and Dale Counties to act as sole sponsor of
the Project in order to comply with the requirements of Revenue Ruling 63-20 and Revenue
Procedure 82-26;

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Montgomery
County Commission, as follows:

Section 1. In order to improve the public transportation system for Montgomery County



and the State of Alabama, to encourage development and to promote for the public good and
general welfare, trade, commerce, industry and employment opportunities, the Commission
hereby agrees to cooperate with Focus 2000 as the designated 82-26 Entity, to (a) insure the
County has a beneficial interest in Focus 2000 as well as the governmental entity with exclusive
beneficial interest in the Project, (b) insure that the construction of the portion of the Project
located in Montgomery County, including construction of a new public road to connect Interstate
85 and Interstate 65, will begin prior to commencement of construction related to the portion of
the Project located in Houston, Dale, Pike, and Geneva Counties and (c) to otherwise insure
compliance by Focus 2000 with the requirements of Revenue Ruling 63-20 and Revenue
Procedure 82-26 issued by the Internal Revenue Service.

Section 2. For the purpose of financing the costs of acquiring, constructing and equipping
the Project, the Commission hereby agrees to review and approve the issuance of revenue Bonds
by Focus 2000. The County will insure that the Bonds are issued nonrecourse as to the County
and the State of Alabama. In addition, in the event of a default in the payment of the Bonds by
Focus 2000, though the County shall have no legal responsibility for making any payments under
the Bonds, only the County will have the right to purchase the Project for the outstanding
balance of the Bonds. When the Bonds are paid, legal title to the Project shall be transferred to
the County at no additional cost to the County.

Section 3. The Chairman or the Vice Chairman of the Commission is hereby authorized
and directed to execute and deliver any document or instrument or to perform any act necessary,
in his opinion and discretion and with the advice of the County attorney, to assist Focus 2000 in
complying with the requirements of Revenue Ruling 63-20 and Revenue Procedure 82-26.

Section 4. The Commission has determined that the County has a substantial connection
to entire Project, and therefore, the Chairman or the Vice Chairman of the Commission is hereby
authorized to negotiate with the county commissions in Pike and Dale Counties and with advice
of the County Attorney to enter into inter-governmental agreements to allow Montgomery
County to be the sole sponsor of the Project, including the portions of the Project traversing Pike
and Dale Counties.

Section 5. The Chairman or the Vice Chairman of the Commission is hereby authorized
to take any and all further action and to execute any and all additional documents or instruments
and certificates which are necessary or desirable to complete the transactions contemplated
herein and in any manner connected with Focus 2000 and compliance with the requirements of
Revenue Ruling 63-20, Revenue Procedure 82-26, the Internal Revenue Code of 1986, as
amended, and the Treasury Regulations promulgated thereunder.

Section 6. Notwithstanding the provisions of Section 1 above, the Commission agrees
that if for any reason the County is unable to initiate and proceed with the construction of the
Montgomery portion of the Project within a reasonable period of time, Focus 2000 may proceed
with the construction of any other portion of the Project.

Section 7. The Commission hereby further resolves and declares that utilizing Focus
2000 and the public-private partnership contemplated herein is in the best interests of the citizens



of the County and the State of Alabama and is necessary in order to improve the public
transportation system and to provide economic benefit through trade, commerce, industry and
employment opportunities.

The above and foregoing Resolution is adopted and approved on this the __ day of
200__, by the Commission.

Chairman of
The Montgomery County Commission

Authenticated:

Chief Administrative Officer

Commissioner moved that the Resolution
be adopted, which motion was seconded by Commissioner :
and, upon said motion being put to vote, the following vote was recorded:

YEAS NEAS

the Chairman thereupon announced that said motion had passed and the Resolution was adopted.
End of Resolution

Vice Chairman Dean made a motion to adopt the resolution. The motion was seconded by Mr.

Ingram and unanimously approved by the Commission. (Copy of Map, Agenda Page 1-1, is

attached to these Minutes.)

Chairman Strange informed the audience that there would be a press conference following the
Formal Session explaining what the Commission will be doing regarding the Outer Loop.

Mr. Ingram stated he was excited it was happening.
COUNTY COMMISSION — APPROVED CONTRACT WITH CENTRAL ALABAMA

REGIONAL PLANNING AND DEVELOPMENT COMMISSION FOR SPECIALIZED
GRANT DEVELOPMENT SERVICES

The Administrator requested approval of the following agreement with Central Alabama
Regional Planning and Development Commission for Specialized Grant Development Services:

STATE OF ALABAMA
MONTGOMERY, ALABAMA

BASIC AGREEMENT
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THIS AGREEMENT is entered into as of this __ day of January 2009, between the
Montgomery County Commission, hereinafter called the “Commission™ and the Central
Alabama Regional Planning and Development Commission, hereinafter called "CARPDC", a
non-profit, public agency operating under the laws of the State of Alabama, with its offices
located at 430 South Court Street, Montgomery, Alabama 36104.

WHEREAS, the Commission desires to engage CARPDC in the pursuit of specialized
grant development services beyond the usual grant writing assistance already provided by the
agency. Such specialized services involve identification of grant sources, highly technical grant
writing and the provision of an exceptionally qualified grant writer. CARPDC personnel will
work closely with the Commission to establish grant priorities and coordinate all production
responsibilities necessary to meet established grant deadlines.

NOW, THEREFORE, the Commission and CARPDC mutually agree as follows:

EMPLOYMENT OF CARPDC

The Commission agrees to engage CARPDC and CARPDC agrees to perform, in a
professional, proper and timely manner, the services described in the scope of this Agreement.

CHANGES

Either party may request changes to this Agreement. Such changes, including any
increase or decrease in the amount of compensation shall be mutually agreed upon by both
parties and, when necessary, approved by the relevant funding agency. All agreed upon changes
shall be incorporated as written amendments to this Agreement.

TIME OF PERFORMANCE

The services required shall commence upon execution of this Agreement and shall
continue until completion of twelve (12) months with an automatic annual renewal unless
otherwise cancelled by the Commission in writing at least thirty (30) days prior to the end of the
Agreement period.

FINANCIAL

1. Compensation
The Commission agrees to pay a lump sum fee of five (5) percent of all secured

grant funding to CARPDC. No fee will be charged for unsuccessful grant
applications. The grant writing fee is limited to preparation and filing of any
approved grant request. An additional three (3) percent fee will be charged for
grant administration if no grant administration cost reimbursement is provided in
the grant. If the grant has an administration cost reimbursement, then the grant
administration fee will be equal to the reimbursable amount not to exceed three
(3) percent.
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2. Method of Payment
The lump sum payment of five (5) percent of the grant award is due and payable
to CARPDC within thirty (30) days of grant award notice received by the
Commission. The grant administration fee will be paid quarterly at the rate
proportional to project completion.

SCOPE OF SERVICES

CARPDC shall provide any or all of the following services as required by the
Commission:

1. The CARPDC will make available a grant specialist and support team in the
pursuit of grants and other funding for priority Commission projects.

2. Closely coordinate grant opportunities with Commission representatives to
address developmental priorities.

3. Will search for grant resources which represent new opportunities for the
Commission and advise officials as to their availability.

4. Provide all office spaces, computers and miscellaneous equipment for the above
mentioned grant specialist.

5. Provide for travel expenses associated with the pursuit of in-state grant funding
for Commission projects.

6. Will regularly provide written reports as to CARPDC grant activities undertaken
on behalf of the Commission.

EXCEPTIONS

The services described in this Agreement are above and beyond those already provided to
the Commission such as parks, economic development, community development and
weatherization program grants, which have their own reimbursable grant administration fee
provisions and will not be subject to the terms of this agreement.

TERMINATION OF AGREEMENT

This Agreement may be terminated for the convenience of the Commission or CARPDC
by submitting written notice to either party sixty (60) days in advance of the date which the
Commission or CARPDC desires the Agreement to be terminated. Upon termination, CARPDC
shall be allowed to complete grant applications already in process as per the terms of the
Agreement or be compensated for services already rendered at an hourly rate agreed upon by
both parties for documented billable hours.

12



If, through any cause, CARPDC shall fail to fulfill in a timely and proper manner its
obligations under this Agreement, or if CARPDC shall violate any of the covenants, agreements
or stipulations of this Agreement, the Commission shall thereupon have the right to terminate
this Agreement by giving written notice to CARPDC of such termination and specifying the
effective date thereof, at least five (5) days before the effective date of such termination. In such
event, all finished or unfinished documents, data, studies, surveys, drawings, maps, models,
photographs and reports prepared by CARPDC under this Agreement shall, at the option of the
Commission, become its property and CARPDC shall be entitled to receive just and equitable
compensation for any work satisfactorily completed hereunder.

Notwithstanding the above, CARPDC shall not be relieved of liability to the Commission
for damages sustained by the Commission by virtue of any breach of the Contract by CARPDC,
and the Commission may withhold any payments to CARPDC for the purpose of set-off until
such time as the exact amount of damages due the Commission from CARPDC is determined.

DISPUTE PROVISIONS

If a dispute arises out of or relates to this agreement or its breach, the parties shall
endeavor to settle the dispute first through direct discussions and negotiations. If the dispute
cannot be settled through direct discussions or negotiations, the parties shall endeavor to settle
the dispute by non-binding mediation. The location of the mediation shall be Montgomery,
Alabama. Either party may terminate the mediation at any time after the session, but the
decision to terminate must be delivered in person to the other party and the mediator. Engaging
in mediation is a condition precedent to any other form of binding dispute resolution. If the
parties cannot agree on a mutual resolution then any disputes not resolved by mediation shall be
decided in the Circuit Court of Montgomery County, Alabama and governed by the laws of the
State of Alabama.

OTHER PROVISIONS

1. Assignability
CARPDC shall not transfer any interest in this Agreement, whether by assignment
or novation, without the prior written consent of the Commission.

2. Inspections
At any time during normal business hours and as often as the Commission or any

funding agency or their designated representative may deem necessary, CARPDC
agrees to make available for examination all the records with respect to matters
covered by this Agreement. Authorized representatives may examine and make
excerpts or transcripts from such records, audit all invoices, materials, payrolls,
records of personnel, conditions of employment and other data relating to all
matters covered by the Agreement.

IN WITNESS WHEREOF, the Commission and CARPDC have caused this Agreement
to be executed by their duly authorized officers as of the date first written.
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Montgomery County Commission Central Alabama Regional
Planning and Development Commission

Todd Strange, Chairman Bill J. Tucker
Executive Director

ATTEST: ATTEST:

Donald L. Mims Ashley Bowdoin

County Administrator Office Manager

End of Agreement

Mr. Ingram made a motion to approve the agreement. The motion was seconded by Mr. Polizos
and unanimously approved by the Commission.

YOUTH FACILITY — APPROVED JUVENILE ACCOUNTABILITY BLOCK GRANT
SUBGRANT AWARD FOR MONTGOMERY COUNTY JUVENILE COURT WAIT
PROGRAM WITH ADECA; SUBGRANT NUMBER 06-JB-15-003

The Administrator presented the following memorandum from Juvenile Court Administrator
Bruce R. Howell requesting approval of Juvenile Accountability Block Grant Subgrant Award
for Montgomery County Juvenile Court Wait Program:

MEMORANDUM

To: Mr. Donnie Mims

From: Bruce R. Howell, Court Administrator
Date: January 22, 2009

Re: W.A.LT. Program Continuation Grant

I am requesting that the contract for the W.A.L.T. Program Continuation Grant be placed on the
agenda for the County Commissioner’s approval at their next meeting.

Thank you for your consideration.
End of Memorandum
Mr. Polizos made a motion to approve the Juvenile Accountability Block Grant Subgrant Award.

The motion was seconded by Mr. Williams and unanimously approved by the Commission.
(Grant Award, Agenda Pages 3-2 through 3-5, is attached to these Minutes.)
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COUNTY COMMISSION — APPROVED CONTRACT WITH ALABAMA GAS
CORPORATION REGARDING GAS SERVICE TO 220 S. MCDONOUGH STREET,
COURTHOUSE & DETENTION FACILITY; AND 225 S. MCDONOUGH STREET,
DETENTION FACILITY EXPANSION, SUBJECT TO REVIEW BY THE COUNTY
ATTORNEY

The Administrator presented the following memorandum from Deputy Administrator John A.
Mitchell, Sr., requesting approval of Alabama Gas Corporation Contracts regarding Gas Service:

January 22, 2009

MEMORANDUM
TO: Montgomery County Commission
FROM: John A. Mitchell, Sr.

Deputy Administrator
SUBJECT: Contracts for Gas Service

Attached are two contracts for Gas Service that were previously discussed during the information
session of the January 12, 2009 Commission meeting.

These contracts provide for delivery of gas service to 220 and 225 S. McDonough Street. The
contracts will be approved subject to review by the County Attorney.

Please approve these new contracts at the next Commission meeting on January 26, 20009.
Attachments

End of Memorandum
Mr. Ingram made a motion to approve the request. The motion was seconded by Mr. Polizos and
unanimously approved by the Commission. (Copies of Contracts, Agenda Pages 4-2 through
4-23, are attached to these Minutes.)
ENGINEERING DEPARTMENT — APPROVED SUPPLEMENTAL AGREEMENT NUMBER

2 WITH CARDWELL CORPORATION REGARDING INTERSECTION IMPROVEMENTS
AT PIKE AND VAUGHN ROAD

The Administrator presented the following memorandum from County Engineer George C.
Speake requesting approval of Supplemental Agreement Number 2 regarding intersection
improvements at Pike and Vaughn Road:
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MEMORANDUM

TO: Donald L. Mims, County Administrator
FROM: George C. Speake, County Engineer
DATE: January 20, 2009

RE: Supplemental Agreement No. 2

Intersection Improvements at Pike and Vaughn Road

Please place on the agenda of the next regular meeting of the Montgomery County Commission
the approval of attached Supplemental Agreement No. 2 concerning additional items of work
associated with the ongoing Intersection Improvements at Pike and Vaughn Road. These
additional costs will be paid for 50% by the private developer and 50% by the Alabama
Department of Transportation (ALDOT) in accordance with our present agreement with ALDOT
and will be of no additional cost to Montgomery County.

If approved please have the attached supplemental agreement executed and return to this office
for further processing.

End of Memorandum

Mr. Ingram made a motion to approve the request. The motion was seconded by Mr. Polizos and
unanimously approved by the Commission. (Copy of Supplemental Agreement Number 2,
Agenda Page 5-2, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED CHANGE ORDER NUMBER 2 WITH
CANNDAUSON CONSTRUCTION REGARDING MONTGOMERY COUNTY
COURTHOUSE ANNEX | - PHASE 2 PROJECT

The Administrator presented the following memorandum from Deputy Administrator John A.
Mitchell, Sr., requesting approval of Change Order Number 2 with CannDauSon:

January 22, 2009

MEMORANDUM
TO: Montgomery County Commission
FROM: John A. Mitchell, Sr.

Deputy Administrator
SUBJECT:  Change Order No. Two

Montgomery County Courthouse
Annex 1 — Phase 2 Project
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CannDauSon Construction has submitted the attached Change Order No. Two for the Annex 1
renovation project. Change Order Number Two is comprised of items in the amount of
$135,773.37and is forwarded to you for your approval at the next County Commission meeting
on January 26, 2009.

These items were discussed during a previous Commission meeting. | agree with the

recommendations of the architect and consultant and ask the Commission to approve the
attached change order. Your approval of this matter is greatly appreciated.

Attachments

End of Memorandum
Mr. Ingram made a motion to approve the request. The motion was seconded by Mr. Polizos and
unanimously approved by the Commission. (Copies of Letter and Change Order Number 2,

Agenda Pages 6-2 through 6-4, are attached to these Minutes.)

SUPPORT SERVICES - APPROVED BID AWARD FOR AIR FILTER SERVICE, BID NO.
51901-09B-002

The Administrator presented the following memorandum from Assistant Director of Support
Services Pat Silas requesting approval of bid award with Filter Service Company, Inc.:

MEMORANDUM
TO: Donald L. Mims, Administrator
FROM: Pat Silas, Assistant Director

Support Services
DATE: January 21, 2009
SUBJECT:  Bid No. 51901-09B-002, Air Filter Service
Request approval of award on the above referenced bid to low bid of Filter Service Company,
Inc., for the amount of $16,805.59, be placed on the agenda for the County Commission meeting
dated January 26, 2009. (copy of spread sheet attached)
This award will be for a one (1) year contract with the option to renew for two (2) years in one
year periods. A price escalation may be allowed after the first year but shall not exceed 5% per

year.

Coordination of award made with Paul St. John, Director of Support Services.

17



Your approval is appreciated.
Attachment
End of Memorandum
Mr. Williams made a motion to approve the Bid Award. The motion was seconded by Mr.
Polizos and unanimously approved by the Commission. (Copy of Spread Sheet, Agenda Page

7-2, is attached to these Minutes.)

COUNTY COMMISSION APPROPRIATIONS — APPROVED BUDGET CHANGE
REQUEST NUMBERS 15, 16, AND 17

The Administrator presented Budget Change Request Numbers 15, 16, and 17, County
Commission Appropriations.

Mr. Polizos made a motion to approve the Budget Change Requests. The motion was seconded
by Mr. Williams and unanimously approved by the Commission. (Copies of Budget Change
Requests, Agenda Pages 8-1 through 8-3, are attached to these Minutes.)

ENGINEERING DEPARTMENT — APPROVED BUDGET CHANGE REQUEST NUMBER 9

The Administrator presented Budget Change Request Number 9, Engineering Department.

Mr. Williams made a motion to approve the Budget Change Request. The motion was seconded
by Mr. Polizos and unanimously approved by the Commission. (Copy of Budget Change
Request, Agenda Page 9-1, is attached to these Minutes.)

PROBATE JUDGE’S OFFICE — APPROVED POSITION FILL REQUEST FOR ASSISTANT
CHIEF CLERK

The Administrator presented a memorandum from Probate Judge Reese McKinney requested
approval of Position Fill request for Assistant Chief Clerk:

MEMORANDUM

To: Commissioner Todd Strange
Commissioner Elton Dean

From: Judge Reese McKinney

CC: Mr. Donnie Mims, Administrator

Date: January 13, 2009

Re: Notice of Request to fill Position — Assistant Chief Clerk
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Please allow this memorandum to update each of you on the vacancy in my Assistant Chief
Clerk’s position. With regret, | accepted the resignation of Jane Harrell Williams late last week.
Jane has decided to return to the private practice of law effective January 22, 2009. She has
served as Assistant Chief Clerk for approximately three months. This position is essentially my
Court Administrator and the personnel coordinator for the various probate divisions.

The Assistant Chief Clerk has historically served as a member of my senior management group
and this vacancy will have a devastating impact upon our daily operation if such position is not
filled immediately. 1°d like your collaboration and endorsement of my sending a position fill
request to the City/County personnel director so that this transition can be seamless for my staff
and with minimal disruption to our overall operation. | understand the comprehensive nature of
your current hiring freeze; however, I trust you will understand the potential of this position and
the overall impact that leaving this position vacant would have upon the judicial component of
my operation and related areas.

I would appreciate the Commission waiving the rule and placing this request on the Commission
agenda so that I can move forward with this position fill request. | will be happy to address any
questions you might have during the upcoming session of the Commission and would ask that
you have Mr. Mims or his staff coordinate a time for the same, if you feel that a conversation on
this matter is necessary. Please let me know if | can be of assistance in the interim.

End of Memorandum

Mr. Ingram made a motion to approve the position fill request for Assistant Chief Clerk. The
motion was seconded by Vice Chairman Dean and unanimously approved by the Commission.

VARIOUS DEPARTMENTS — APPROVED TRAVEL/TRAINING REQUESTS

The Administrator recommended the following Travel/Training Requests for approval by the
Commission:

DEPARTMENT TRAVEL/TRAINING REQUESTS
1) County Commission Request Numbers 11 and 12
(@) Probate Judge’s Office Request Number 5
(3) Detention Facility Request Number 2

Vice Chairman Dean made a motion to approve the travel/training requests. The motion was
seconded by Mr. Ingram and unanimously approved by the Commission. (Copies of
Travel/Training Requests, Agenda Pages 11-1 through 11-4, are attached to these Minutes.)
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WAIVED AGENDA RULES

Chairman Strange requested that the following items be added to the agenda and his fellow
Commissioners concurred:

COUNTY COMMISSION — APPROVED MISCELLANEOUS APPROPRIATIONS
REPROGRAMMING REQUESTS

The Administrator requested approval of the following miscellaneous appropriations from fund
code 001-59320-499:

Buffalo Soldiers & Troopers M C of Alabama Montgomery
Chapter, Inc., for an Endowment for ASU Scholarship Fund and
Overhead Expenses for a Montgomery Luncheon/Dinner Event —
$3,000

The Second Chance Foundation, for Counseling Services and Academic
Remediation for At-Risk Children Expelled from the Montgomery Public
School System - $1,000

Mr. Williams made a motion to approve the requests. The motion was seconded by Mr. Polizos
and unanimously approved by the Commission.

COUNTY COMMISSION — APPROVED MEMORANDUM OF UNDERSTANDING WITH
THE ALABAMA ADMINISTRATIVE OFFICE OF COURTS IN SUPPORT OF A
MONTGOMERY COUNTY DRUG COURT GRANT

The Administrator presented the following memorandum from Executive Director Paul H.
Brown requesting approval of Memorandum of Understanding:

MEMORANDUM
DATE: January 16, 2009
TO: Donald L. Mims — County Administrator

Montgomery County Commission

FROM: Paul H. Brown — Exec. Director
Community Corrections

SUBJECT:  $10,000 Non-Matching Grant Opportunity — For The Drug Court
Sponsored by The Alabama Administrative Office of The Courts
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Mr. Mims:

The Alabama Administrative Office of The Courts, an ardent supporter of the Drug Court
initiative throughout the State of Alabama, has made available to existing Drug Courts a non-
matching Grant in the amount of $10,000. The purpose of the Grant is to “support the
implementation, facilitation, and/or continuation of a drug court program.” The permitted use of
these funds covers a wide range of activities that the Community Corrections Department either
currently provided or plans to provide in support of the Montgomery County Drug Court.

I respectfully request that the Commission consider signing the attached Memorandum of
Understanding between the Commission and the Alabama Administrative Office of the Courts
for the $10,000 non-matching Grant in support of the Montgomery County Drug Court. The
Montgomery County Community Corrections Department agrees to administer and account for
these funds and pledges to utilize these funds exclusively in the support of the Drug Court as
stipulated in Article 11 — Consideration of the Memorandum of understanding.

Respectfully submitted,

/s/ Paul H. Brown — Executive Director
Montgomery County Community Corrections

End of Memorandum

Mr. Williams made a motion to approve the Memorandum of Understanding. The motion was
seconded by Mr. Ingram and unanimously approved by the Commission. (Copy of
Memorandum of Understand, Agenda Pages 13-2 through 13-4, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED CONTRACT WITH ENVIRONMENTAL
MATERIALS CONSULTANTS, INC. TO PROVIDE PROFESSIONAL SERVICES AT
ANNEX |

January 21, 2009

MEMORANDUM
TO: Montgomery County Commission
FROM: John A. Mitchell, Sr.

Deputy County Administrator
SUBJECT:  Annex | —Phase Il
Haynes Kelley of Environmental Consultants has submitted a proposal to provide professional

services for survey, preparation of a specification section to cover removal of the wall covering,
moldy gyp board, cleaning of the abatement design and monitoring of the removal of the mold
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found in vinyl wall covering of Annex I. Thomas Lawrence of T.C.U. Consulting and | have
discussed the proposal and agree this work is necessary and reasonable.

The proposal is attached for your review which also includes a breakdown of the scope of work
and the times and duration of the project.

I recommend the Commission waive rules and approve this proposal at the next Commission
meeting on January 26, 2009.

Attachments

End of Memorandum
Vice Chairman Dean made a motion to approve the Proposal for Professional Services regarding
Annex | — Phase Il. The motion was seconded by Mr. Polizos and unanimously approved by the
Commission. (Copies of Letters and Proposal Acceptance Sheet, Agenda Pages 14-2 through
14-6, are attached to these Minutes.)

SOUTHEAST ALABAMA EMERGENCY MEDICAL SERVICES COUNCIL, INC. -
APPROVED BOARD MEMBERS’ APPOINTMENTS

The Administrator presented the Board Members’ Appointment Page requesting approval of
eight appointments to the Southeast Alabama Emergency Medical Services Council, Inc.

Vice Chairman Dean made a motion to approve the appointment of Assistant Fire Chief Mike
Smith, Annitta Love, Linda Brown, Patti Brown, John Treat, Keith Bryan, Dell Gamble, and
Kitty Andrews to the Southeast Alabama Emergency Medical Services Council, Inc., with terms
to run concurrently with those of the current County Commission. The motion was seconded by
Mr. Polizos and unanimously approved by the Commission. (Copy of Board Members’
Appointment Page, Agenda Pages 15-1 and 15-2, is attached to these Minutes.)

MONTGOMERY COUNTY COMMUNITY PUNISHMENT & CORRECTION AUTHORITY
BOARD — APPROVED BOARD MEMBERS’ APPOINTMENTS

The Administrator presented the following memorandum for approval:

January 22, 2009

MEMORANDUM
TO: Montgomery County Commission
FROM: Donald L. Mims

County Administrator
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SUBJECT:  Montgomery County Community Punishment & Correction Authority
Board Appointments

The County Commission, during its meeting on January 12, 2009, agreed to consider the
reappointments of Mr. Willie Jones, Mr. James E. Williams, and Mr. Paul Cooper to the
Montgomery County Community Punishment & Correction Authority.

There is one additional vacancy on the board and Chairman Strange has recommended that
Reverend Lawson Bryan, Senior Pastor at First United Methodist Church, be considered for
appointment to this position.

I am requesting that the Commission approve these four individuals for appointment to this
Board.

Attachments
End of Memorandum

Vice Chairman Dean made a motion to approve the appointment of Willie Jones, James E.
Williams, Paul Cooper, and Reverend Lawson Bryan to the Montgomery County Community
Punishment & Correction Authority Board with terms expiring December 1, 2011. The motion
was seconded by Mr. Williams and unanimously approved by the Commission. (Copy of Board
Members’ Appointment Page, Agenda Pages 16-2, is attached to these Minutes.)

COUNTY COMMISSION — APPROVED APPROPRIATION TO FREEDOM FORUMS, INC.,
FOR THE ANNUAL 5th GRADE FIELD TRIP FOR MONTGOMERY COUNTY SCHOOLS

The Administrator presented a letter from Mr. Peter R. McCoy, President of Freedom Forums,
Inc., requesting approval of funding for the annual 5" Grade Field Trip for Montgomery County
Schools.

Mr. Ingram made a motion to approve funding from miscellaneous appropriations in the amount
of $2,000 to Freedom Forums for the annual 5" Grade Field Trip for Montgomery County
Schools. The motion was seconded by Mr. Polizos and unanimously approved by the
Commission. (Copy of Letter, Agenda Page 17-1, is attached to these Minutes.)

MONTGOMERY CITY/COUNTY EMERGENCY MANAGEMENT AGENCY - APPROVED
AUTHORIZATION OF A GIS ANALYST POSITION

The Administrator presented the following letter from EMA Director Steve Jones requesting
approval of authorization of a GIS Analyst position at the Montgomery City/County Emergency
Management Agency:
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January 6, 2009

Mr. Todd Strange, Chairman
Montgomery County Commission
251 S. Lawrence Street
Montgomery, AL 36104

Dear Mr. Strange:

As per our telephone conversation January 5, 2009, concerning the hiring of a GIS Analyst at
EMA, I would like to recap our discussion with the following summary.

The cost for this GIS Analyst, which was approved in the 2009 EMA budget, totals $50,084
annually. One half ($25,042) will be paid through a wireless grant project leaving the remaining
half to be paid by EMA. This remainder shall be split between the county and the city
respectively. We will use additional state funding above our allocated amount as shown on our
2009 budget to augment the cost of the total city/county $25,042.00 portion. | am projecting this
amount to be no lower than $8,000. With that, the total cost to the city/county will be $17,042,
being $8,521.00 each. This alone would reduce our approved budget by $4,000.00. Secondly,
this budget was approved in October. The GIS Analyst will start approximately in the March *09
time frame. By starting 4 months into the 2009 fiscal year, the actual county budget amount will
be reduced by another $4,000.00 more or less.

| feel strongly that this position will be an asset to EMA and better prepare us to serve the needs
of the citizens of Montgomery County.

Please call with any questions.
Sincerely,

/sl Steve Jones
EMA Director

End of Letter

Mr. Ingram made a motion to approve authorization for a GIS Analyst position. The motion was
seconded by Mr. Polizos and unanimously approved by the Commission.

COUNTY COMMISSION — APPROVED AMENDMENT TO PROFESSIONAL SERVICES
CONTRACT REGARDING COUNTY ARCHIVES MOVE TO ANNEX 111

The Administrator presented the following memorandum from Deputy Administrator John A.
Mitchell, Sr., requesting approval of Amendment to Professional Services Contract with Walter
Hopkins Company:
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January 23, 2009

MEMORANDUM
TO: Montgomery County Commission
FROM: John A. Mitchell, Sr.

Deputy County Administrator

SUBJECT:  Montgomery County Courthouse Annex 3
County Archives Move

Walter Hopkins Company was approved to provide professional services supervising the move
of county archives to the new Annex 3 building. Due to the amount of records at State Archives
we will have to extend the terms of service and increase the original amount.

The cost will be an additional $2,100.00 for three days. | recommend the Commission waive
rules and approve this proposal at the next Commission meeting on January 26, 2009.

Attachments

End of Memorandum
Mr. Ingram made a motion to approve the request. The motion was seconded by Mr. Polizos and
unanimously approved by the Commission. (Copy of Memorandum and Original Proposal for
the Professional Services Contract, Agenda Pages 19-2 and 19-3, are attached to these Minutes.)
COMMENTS BY COMMISSIONERS AND ATTENDEES
Mr. Edward Patterson addressed the Commission regarding No Man’s Land.
Commission Ingram welcomed everyone to the meeting, stating it was good to see everyone.
Commission Williams said good morning to the audience.
Commission Polizos said good morning and welcomed everyone.
Vice Chairman Dean said good morning to the audience.
Chairman Strange congratulated Risk Manager Scott Kramer in his receiving the Certificate in
County Administration issued by the Association of County Administrators of Alabama and The

University Partnership of Alabama for Continuing Education.

Vice Chairman Dean told the audience that Mr. Kramer has saved the County a lot of money and
that he appreciates what Mr. Kramer does.
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Chairman Strange thanked Mr. Kramer, Assistant Risk Manager Judy Singley and the County
Administrator Donald L. Mims for getting the County into the RSA Retirement System.

RECESS TO PRESS CONFERENCE

Chairman Strange recessed the Formal Session to a Press Conference which was followed by the
Information Session.

PRESS CONFERENCE

Chairman Strange and his fellow Commissioners along with Mayor Charles Jinright and Luther
Strange conducted a Press Conference regarding the Outer Loop Project.

INFORMATION SESSION

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS

PRESENTATION BY JEFF HARRISON WITH GOODWYN, MILLS AND CAWOOQOD, INC.

Jeff Harrison with Goodwyn, Mills and Cawood, Inc., briefed the Commission regarding sewer
line testing at the Montgomery Industrial Park. Mr. Harrison stated that the Commission would
need to approve a contract for this testing and the cost would be less than $5,000. After
discussion, the Commission agreed to add this contract to the next agenda.

PRESENTATION BY BLUE GRAY NATIONAL COLLEGIATE TENNIS CLASSIC
CHAIRMAN PAUL WINN, JOHN ED MATHISON AND LEWIS FIGH

Blue Gray National Collegiate Tennis Classic Chairman Paul Winn briefed the Commission
regarding the 2009 Blue Gray National Tennis Tournament. John Ed Mathison and Lewis Figh
also spoke in support of the tournament. After discussion the Commission agreed to place a
Budget Change Request in the amount of $5,000 on the next agenda.

PRESENTATION BY MS. CASSANDRA CROSBY AND MR. RON DRINKARD, CROSBY
DRINKARD GROUP, LLC.

Cassandra Crosby and Ron Drinkard with Crosby Drinkard Group, LLC briefed the Commission
regarding proposed legislation for 2009 and plans for a local legislative delegation breakfast.

COMMENTS FROM ADMINISTRATOR MIMS

Administrator Mims presented a letter from Jefferson Davis High School Director of Bands
Lebarron McWhorter requesting an appropriation for the school’s marching band.
Commissioner Polizos requested a $1,000 miscellaneous appropriation from his account be
placed on the next agenda for this purpose.
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Administrator Mims presented a letter from Alabama Governor’s One-Shot Turkey Hunt
Commissioner Barnett Lawley and Hunt Chairman Dan Moultrie regarding the cancellation of
the 2009 Governor’s Hunt.

COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY

Manager of Public Affairs DiDi Henry updated the Commissioners regarding upcoming
meetings and events.

Ms. Henry informed the Commission that Ken Brenneman is the new representative for
Advanced Disposal and gave each Commissioner his business card, complete with his personal
cell phone number. They were to call Mr. Brenneman directly, if any of their constituents had
any trash collection problems.

Ms. Henry stated that she has hired two students for the Public Relation Intern positions. They
are: Imani Russell from ASU and Emilee Deprato from AUM. Ms. Russell will intern through
the first week of May and Ms. Deprato will be with us until December.

COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL

Deputy Administrator Mitchell informed the Commission that he and Information Systems
Director Lou lalacci had spoken with a mailing firm regarding the processing of large volume
County mail.

Deputy Administrator Mitchell stated that a bid on janitorial services for Annex 11 would be sent
out soon.

Deputy Administrator Mitchell advised the Commission that postage to mail vehicle tags would
cost the County $1.35 and the County would charge $2.50 for this service.

Deputy Administrator Mitchell briefed the Commission regarding the Annex I11 Dedication
Plaque.

ADJOURNMENT
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County

Commission on January 26, 2009, at 11:25 a.m. The motion was seconded by Commissioner
Polizos and unanimously approved by the Commission.
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Agenda
JAN 2 6 2009

01-26-09 Meeting

MONTGOMERY COUNTY COMMISSION

THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND

ORDERED PAID

CHECKS ARE DATED 01-16-09

“Total Checks Paid $1,616,825.90

CHECK # PAYEE AMOUNT
97773 Prestige Leasing & Mgmit., Inc. §  595.00
97774 Montgomery Ford LM $25,693.14
97775 Benkwith and Heard PC $44,014.75

DATE

01/09/09
01/09/09
01/09/09

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS

PAYABLE CHECK REGISTER
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Agenda

JAN 2 6 2009
01-26-09 Meeting
MONTGOMERY COUNTY COMMISSION
THE FOLLOWING ACCOUNTS PAYABLE WERE AUDITED AND
ORDERED PAID
CHECKS ARE DATED 01-23-09
Total Checks Paid $2,065,575.42

CHECK # PAYEE AMOUNT DATE
97982 Regions Bank $24,260,000.00 01/15/09
97983 Servis 1* Bank $ 5,000,000.00 01/15/09
97984 City of Montgomery $ 1,000.00 01/16/09
97985 VOIDED
97986 Postmaster Bulk Mailing $ 4,877.06 01/21/09

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS
PAID ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE ACCOUNTS
PAYABLE CHECK REGISTER
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Agenda
JAN 2 6 2009

01/26/09 Meeting
MONTGOMERY COUNTY COMMISSION

THE FOLLOWING TRANSACTIONS WERE AUDITED AND

ORDERED PAID
CHECKS ARE DATED
01/16/09

Payroll Check Number 56098 To Payroll Check Number 56280 $ 137,050.47
Direct Deposits $ 743,894.13
Payroll Check Number 56281 To Payroll Check Number 56312 3 90,458.36
Direct Deposits $ 366,703.23
Federal Deposits $ 353,944.89
Total Payroll Paid $ 1,692,051.08

INFORMATION PERTAINING TO PAYEES OF THE CHECKS AND AMOUNTS PAID
ARE MAINTAINED IN THE FINANCE DEPARTMENT IN THE PAYROLL CHECK REGISTER
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Alabama Department of Economic and Community Affairs
Law Enforcement/Traffic Safety Division

Juvenile Accountability Block Grant
Subgrant Award

The Department of Economic and Community Affairs hereby awards to

Montgomery County Commission
(bereinafter called the 'Subgrantee') the amount of
$22,464.00
for the period of

October 1, 2008 through September 30, 2009.

This subgrant may be used for the aforementioned period for the projects set forth in the application of the Subgrantee, subject
to the General Conditions applicable to the administration of this subgrant. The Subgrantee shall administer the programs or
projects for which this subgrant is awarded in accordance with the applicable rules, regulations and conditions of the
Department of Economic and Community Affairs as set forth in the standard subgrant Conditions and Assurances of the
Subgrantee Application, or as mandated by ADECA.

This subgrant is made available under Public Law PL 107-273. The federal funding agency is the U.S. Department of
Justice. The award of funds is made under the title of Juvenile Accountability Block Grant and is identified by the Catalog of
Federal Domestic Assistance (CFDA) Number 16.523.

Subgrant Number 06-JB-15-003 By 'ﬁ/"'

I

V4
Bill Johnson
Date of Award _December 12, 2008 Director

Acceptance of Award
Montgomery County Commission

hereby signifies its acceptance of the above subgrant award on the terms and conditions set forth
above or incorporated by reference therein. Likewise, additional special cqnditions attached to this
subgrant award are herein incorporated.

Date By / '%

Authorized Official

Title

Program: Enabling Juvenile Courts and Probation Offices to be More Effective and Efficient
Project Title: =~ Montgomery County Juvenile Court WAIT Pro

Note: Funds cannot be advanced until Subgrantee signs and returns the original and a copy of this
subgrant award to the Law Enforcement/Traffic Safety Division of ADECA.
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Conditions to Subgrant Number: 06-JB-15-003

1._Commencement Within 60 Days.

If a project is not operational within 60 days of the original starting date of the subgrant period, the Subgrantee must report by letter to LETS/ADECA the steps
taken to initiate the project, the reasons for the delay, and the expected starting date.

2. Operational Within 90 Days.

If a project is not operational within 90 days of the original starting date of the subgrant period, the Subgrantee must submit a second statement to
LETS/ADECA explaining the implementation delay. Upon receipt of the 90-day letter, LETS/ADECA may cancel the project and redistribute the funds to other
project areas. LETS/ADECA may also, where extenuating circumstances warrant, extend the implementation date of the project past the 90-day period. When
this occurs, the appropriate subgrant files and records must so note the extension.

3._Fidelity Bonding.

Subgrantees shall be required to carry fidelity bonds for individuals in positions of fiscal responsibility in the amount of $100,000 or the highest cash advance,
whichever is less. Failure to satisfy this condition shall prompt a request for a refund of subgrant funds.

4. Audit Exceptions/Unresolved Questioned Cost.

The Department shall not enter into a contract, agreement, grant, etc., with any individual, agency, company, governmental entity, etc., who has an unresolved
audit exception or unresolved questioned costs or finding of fiscal inadequacy as a result of project monitoring. The Department shall not enter into a contract,
agreement, grant, etc., with any individual, agency, company, govemmental entity, etc., who owes money to any division of the Department or to the Federal
Government under any program administered by any division of the Department that has not arranged a repayment schedule.

S. Continuation Funding.

Subgrantee understands that the awarding of this subgrant in no way assures or implies continuation of funding beyond the project duration indicated on the
subgrant award document. Failure of the Subgrantee to submit the required financial and program narrative reports may result in a suspension of the subgrant
payments and may also result in the suspension of processing continuation applications.

6. Equal Employment rtunity Program Certification,

Prior to funding, the attached certification must be submitted to LETS/ADECA, certifying that either (1) a program has been formulated; or (2) a program is not
required. Reference CFR Part 42.302(d).

7._Financial Questionnaire,

Prior to funding, the attached Financial Questionnaire and Request for Taxpayer Identification Number (if applicable) must be completed and retumed to
LETS/ADECA. ’

8. Recognition of Funding,

The Subgrantee shall include the following on all publications and releases, to include all written, audio or visual media: "This project was supported by Subgrant
# 06-JB-15-003 awarded by the Law Enforcement/Traffic Safety Division of ADECA and the U.S. Department of Justice.'

9. Acquisition of Goods and Services

The Subgrantee agrees that the acquisition of goods and services in the aggregate value of $500,000 or more shall not be made unless Subgrantee: (a) specifies
in an announcement of the awarding of the contract for the procurement of the goods and services involved, the amount of Federal funds that will be used to
finance the acquisition; and (b) expresses the amount announced pursuant to paragraph (a) as a percentage of the total cost of the planned acquisition.

10._Annual Performance Report.

Annual Performance Report. Subgrantee must include an assessment of impact of the activities carried out under the subgrant in the form of an annual
Performance Report, utilizing forms provided (attached). Immediate action must be taken to collect the necessary data during the progress of the project. For all
Subgrantees, other than the Victims Assistance Subgrantees, this annual report is due within 60 days following the ending date of the subgrant period. For
Victims Assistance Subgrantees, the reporting date is October 15th for the project period October through September.

11. Confidential Expenditures. ’

Prior to the funding and expenditure of confidential funds, the Project Director shall sign a certification indicating that he/she has read, understands, and agrees
to abide by all of the conditions pertaining to confidential funds as set forth in the effective edition of the guideline manual 7100.1, ‘Financial and
Administrative Guide for Grants.” A copy of Subgrantee written procedures for accountability and control of confidential expenditures will be submitted to
LETS/ADECA for approval prior to such expenditure.

12. Subgrantee Administrative Manual.

Subgrantee is reminded that operating instructions contained in the LETS Subgrantee Administrative Manual are applicable to the operation of this subgrant
project.

13. Audit Reports. :
Pursuant to Act 94-414, please forward a copy of every audit report issued as a result of this Agreement where public funds are received and/or disbursed
to:0Dept. of Examiners of Public Accounts, PO Box 302251, Montgomery, AL 36130-2251, Attn: Audit Report Repository.

14. Not To Constitute a Debt of the State.

It is agreed that the terms and commitments contained herein shall not be constituted as a debt of the State of Alabama in violation of Article 11, Section 213 of
the Constitution of Alabama, 1901, as amended by Amendment No. 26. It is further agreed that if any provision of this Subgrant shall contravene any statute or
Constitutional provision or amendment, either now in effect or which may, during the course of this Subgrant, be enacted, then that conflicting provision in the
Subgrant shall be deemed null and void. The Contractor's sole remedy for the settlement of any and all disputes arising under the terms of this agreement shall
be limited to the filing of a claim with the Board of Adjustment for the State of Alabama,

For any and all disputes arising under the terms of this contract, the parties hereto agree, in compliance with the recommendation; of thg Governor a_nd_ Attorney
General, when considering settlement of such disputes, to utilize appropriate forms of non-binding alternative dispute resolution including, but not limited to,
mediation by and through the Attorney General's Office of Administrative hearings or where appropriate, private mediators.

15. Records Management:

Applicant gives assurances to maintain such data and information and submit such reports, in such form, at such times, and containing such information as the
State/Federal grantor may require. The ADECA, Comptroller General of the United States, or any of their duly authorized representatives, shall have access for
the purpose of audit and examinations to any books, documents, papers, and records of the subgrantee and to relevant books and records of subgrantee )
contractors, as provided in section 521 of P.L. 94-503. Records of the subgrantee and contractors includes books of original entry, source documents supporting
accounting transactions, the general ledger, subsidiary legders, personnel and payroll records, canceled checks, and related documents. Records must be retained
for a period of at least three (3) years from the date of submission of the Final Financial Report.
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TO: ANY JUDGE

RE: Grant No. 06-JB-15-003
BINDING AGREEMENT

Montgomery County Commission

hereby specifically, intentionally, and unconditionally agrees and affirms that the terms
and commitments contained in the documents pertaining to this grant/contract shall not
be constituted as a debt of the State of Alabama in Violation of Article 11, Section 213 of
the Constitution of Alabama, 1901, as amended. It is further agreed that if any provision
of -this grant/contract shall contravene any statute or constitutional provision or
amendment, either now in effect or which may, during the course of this grant/contract,
be enacted, then that conflicting provision in the grant/contract shall be deemed null and
void. The grantee’s/contractor’s sole remedy for the settlement of any and all disputes
arising under the terms of this agreement shall be limited to the filing of a claim with the
Board of Adjustment for the State of Alabama.

For any and all disputes arising under the terms of this grant/contract, the parties hereto
agree, in compliance with the recommendations of the Governor and the Attorney
General, when considering settlement of such disputes, to utilize appropriate forms of
non-binding alternative dispute resolution including, but not limited to, mediation by and
through the Attorney General’s Office of Administrative hearings or where appropriate,
private mediators.

(signature)

Todd Strange

Authorized Official
Montgomery County Commission
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State of Alabama
Department of Economic and Community Affairs
Law Enforcement/Traffic Safety Division

Equal Employment Opportunity Program Certification

I, (Authorized Official), certify that the Applicant/Subgrantee

Montgomery County Commission
has formulated an Equal Employment Opportunity Program in accordance with 28 CFR 42.301, et seq.,
subpart E, and that it is on file in the office of
Name
Title
for review or audit by officials of ADECA or the Grant Agency as required by relevant laws and
regulations.

(Signature of Authorized Official) (Date)

NOTE: If your organization is required to develop an EEOP plan, the above certification must be
completed. If a plan is not required, then the below certification must be completed. The signed
certification must be returned to ADECA Law Enforcement and Traffic Safety Division.

L (Authorized Official), certify that the Applicant/Subgrantee

Montgomery County Commission

is not required to formulate an Equal Employment Opportunity Program in accordance with relevant laws
and regulations.

(Signature of Authorized Official) (Date)
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ALABAMA GAS CORPORATION
CONTRACT FOR GAS SERVICE
Montgomery, AL January 1, 2009

The Montgomery County Commission (County Courthouse & J ail) (herein called the “Customer”), requests
Alabama Gas Corporation (herein called the “Company”), to deliver gas service to the Customer at the premises
known as 220 S. McDonough Street, Montgomery, AL 36104 and occupied as a county courthouse/jail. In
consideration of such service, the Customer agrees and contracts to accept and pay for gas service under and subject
to the Company’s Rate Schedule LC, which is incorporated herein by reference or any amendment to or substitution
for such Schedule as may be approved by the Alabama Public Service Commission or may otherwise become
effective. This Contract and the sale of gas hereunder shall be subject to the “Terms and Conditions” which are set

forth herein and on the following two pages and which are specifically incorporated herein as a part of this Contract
for Gas Service. :

1. Quantity of Gas and Delivery Pressure: The Customer contracts for and the Company agrees to
deliver daily quantity of gas for firm service (herein called “Firm Gas”) of 8 MCF. The Customer agrees that the
Company is under no obligation to supply Firm Gas to the Customer in excess of such daily volumes. The
Customer estimates that in addition to Firm Gas set out above, it will require additional gas on an interruptible basis
(herein called “Interruptible Gas”) up to a maximum quantity of 42 MCF per day. In recognition of such total
requirement of Firm and Interruptible Gas the Company agrees to provide metering and regulating facilities
adequate to deliver a maximum of 13,000 cubic feet per hour at utilization pressure or at a minimum pressure of 2
pounds per square inch gauge and a maximum pressure of 2 pounds per square inch gauge.

2. Term of Contract: The term of this Contract is for a period of one year from the date of
commencement of gas service, or ninety (90) days after the availability of gas service, and thereafter from year to
year until termination by either party. The Company will notify the Customer of the date of availability of gas
service and of the effective contract date. Either party may terminate this Contract at the end of such year by giving
the other party notice in writing at least sixty (60) days prior to the anniversary date of this Contract. In the absence
of such notification, this Contract shall remain in force and effect.

3. Notices: Any notice or bill, except notices of curtailment or restoration of service or with respect
to force majeure, which shall or may be given by one party to the other hereunder shall be deemed to have been fully
given when made in writing and delivered as follows:

605 Richard Arrington Jr. Blvd. No., Birmingham, Alabama 35203 and to the Customer at the above-
named premises of the Customer or by placement thereof in a sealed envelope, postage prepaid,
addressed to the Customer at said premises and deposited in the United States Mail.

Notices with respect to curtailment or restoration of deliveries of gas or with respect to force majeure shall be
sufficient if given by the Company in writing or orally in person or by telephone to the person or one of the persons
designated from time to time by the Customer as authorized to receive such notices. If the Customer shall not have
made such designation, or if made, the Company is unsuccessful in its efforts promptly to establish communication
with the person or one of the persons so designated, then in any such event said notice shall be sufficient if given by
the Company to any person or persons who are on the said premises or who answer the Customer’s telephone.

4, Successors and Assigns: This Contract shall be binding upon and shall inure to the benefit of the
successors and assigns of the respective parties hereto.

IN TESTIMONY WHEREOF, the parties hereto have caused this Contract to be duly signed and sealed,
the day and year first above written.

Effective Contract Date is January 1, 2009,

ALABAMA GAS CORPORATION Montgomery County Commission
By: By:

Title: Director — Commercial & Industrial Marketing Title:
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ALABAMA GAS CORPORATION
CONTRACT FOR GAS SERVICE

TERMS AND CONDITIONS

1. FORCE MAJEURE

(a) General: It is understood and agreed by the parties to this Contract for Gas Service (“the
Contract”) into which these Terms and Conditions have been incorporated that in the event of a failure, shortage, or
interruption of gas due to the act of God, the elements, labor troubles, work stoppages, fires, accidents, breakage,
necessary repairs, or other causes or contingencies beyond the Company’s control, including, but not limiting the
generality thereof, preferential commitment of supply pursuant to law or regulation or order of any governmental
authority whereby the Company becomes unable to fulfill all of its obligations or commitments for the delivery of
Firm Gas under the Contract then, in any such event and from time to time, the Company shall have the right and
authority to curtail or interrupt delivery of Firm Gas under the Contract; provided, however, that insofar as
reasonably possible, notice of such proposed curtailment, or interruption, will be given to the Customer and such
curtailment or interruption of delivery shall be applied so far as practicable so as to avoid damage to work or
material in actual process at such time. The Customer hereby expressly acknowledges that the supply and
distribution of Firm Gas is subject to the conditions above stated and that the Company cannot and does not
guarantee a constant supply, and that the Company shall not be held liable in damages or otherwise for any such
interruption or curtailment of supply or service.

(b) Protection of Residential Gas Supply: The Customer understands and agrees that the
Company’s primary obligation is to supply gas to its residential customers and that the Company may therefore
curtail or interrupt the delivery of Firm Gas to the Customer when such curtailment or interruption is, in the sole
judgment of the Company, necessary in order for the Company to meet its obligation to serve its residential
customers.  Although the Company will, so far as reasonably possible, give notice to the Customer of the
curtailment of deliveries of Firm Gas and will so far as reasonably possible effect such curtailment in a manner so as
to minimize or avoid damage to work or material in actual process at the time of such curtailment, the Company
shall not be held liable in damages or otherwise for any such curtailment.

2. AGREEMENT TO INTERRUPT: The Company may at any time, and from time to time, interrupt
the supply of Interruptible Gas to the Customer and the Customer agrees to interrupt and curtail its consumption of
Interruptible Gas in the manner, at the time, and to the extent as directed by the Company in its notice to the
Customer to interrupt. It is understood and agreed that the Company’s right to interrupt deliveries of Interruptible
Gas is completely without limitation and that the Company may interrupt the delivery of Interruptible Gas to the
Customer without interrupting the delivery of Interruptible Gas to other customers taking gas on an interruptible
basis.

3. PAYMENT TERMS: Customer shall make payment to the Company for the services provided
hereunder during the preceding calendar month by first class U.S. Mail at such address as the Company may
hereafter designate. Customer shall pay the amounts due the Company as shown in the bill rendered to the
Customer, and such payment shall be made on or before the due date specified on such bill. The Company shall
have the right at any time, in its sole discretion, to alter these payment terms including but not limited to, changing
Customer’s billing schedule, requiring pre-payment for services and/or requiring a security deposit from Customer
or increasing the amount of an existing security deposit.

Page 2 of 3
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Should Customer fail to pay any amount within the period set forth above, interest on the unpaid
amount shall accrue at the lesser of the rate of one and one-half percent (1 %%) per month or the maximum rate
permitted by applicable law. If Customer fails to make payment when due, Customer’s service will be subject to
disconnection in accordance with the Rules and Regulations of the Alabama Public Service Commission. If such

failure to pay continues for thirty (30) days, then the Company, at its option, may terminate this Agreement upon
written notice to Customer.

4. METERS AND MEASUREMENT: Gas delivered hereunder shall be measured through one or more
meters installed and maintained by the Company on the customer’s property near the Customer’s property line and
at a location satisfactory to the Company. For the purposes of measurement, the unit of volume shall be a cubic
foot. A cubic foot of gas shall mean the quantity of gas necessary to fill a cubic foot of space when the gas is at an
absolute pressure of 14.73 pounds per square inch and at a temperature of 60°F. When gas is delivered at a pressure
in excess of 14.73 pounds per square inch absolute, then for the purpose of measurement hereunder, such volumes of
gas shall be corrected to a pressure of 14.73 pounds per square inch absolute. It is assumed that the atmospheric
pressure is 14.4 pounds per square inch. The Company may at its option make correction for supercompressibility.
In the absence of exercising such option, the gas will be assumed to obey Boyle’s Law. The temperature of the gas
passing through the meter(s), except as hereinafter provided for, shall be assumed to be 60°F. Where a recording
thermometer is used, volumes shall be corrected for variations in flowing temperature from 60°F. The Company
shall at all times retain title to all meters, regulators, and other equipment installed by it on the property of the
Customer. The Company will inspect and test such meter(s) from time to time to ensure the accuracy thereof, If a
meter is found by the Company to be inoperative or inaccurate, the error shall be determined by the most accurate
method feasible and if the inaccuracy shall have resulted in an error in the measurement of gas of more than two per
cent (2%), then the calculated deliveries of gas shall be adjusted for such period of inaccuracy as may be definitely
known to compensate for such error. If the period of inaccuracy shall not be known, then such adjustment shall be
made for the last half of the period between the time of the present test and the time of the most recent previous test
or, if no previous test has been made since the installation of the meter, the date of installation of the meter on the
property of the Customer. Upon written request of the Customer, the Company will test meter(s) at any time,
provided, however, that if the meter(s) is (are) found to register correctly or to have an error not in excess of two per
cent (2%) the cost of such test shall be paid by the Customer. The Customer agrees to indemnify the Company
against all loss of or damage to any equipment of the Company situated on the premises of the Customer except
such loss or damage as shall be caused by the Company, its employees, officers or agents.

5. POINT OF DELIVERY: The point of delivery of gas furnished under the Contract shall be the
outgoing side of the Company’s metering facilities installed on the Customer’s property for the purpose of
measuring gas delivered to the Customer. It is herein understood and agreed that the gas delivered under the
Contract shall become the property of the Customer after it passes the point of delivery as specificd above.

6. LIABILITY: The Company is not and shall not be liable for injury to or damage to the property of
the Customer or any other person, firm, or corporation resulting directly or indirectly from the use or misuse or
presence of gas on the Customer's premises after the same has passed the point of delivery.

7. ENTRY BY COMPANY AGENTS: The authorized agents of the Company shall, at all reasonable
times, have the right of access to the premises of the Customer for the purpose of examining and inspecting and
maintaining meters and for other necessary purposes. No person other than an authorized agent of the Company
shall be permitted to tamper with, inspect, or repair any meter or other property owned by the Company. Customer
hereby empowers the Company to remove its meters and other property upon termination of the Contract.

8. PUBLIC SERVICE COMMISSION: Customer further agrees to accept and be bound by all rate
schedules, rules, and regulations which have been or may in the future be approved or allowed to take effect by the
Alabama Public Service Commission or which may otherwise take effect and to accept and be bound by all rules
and regulations which have been or may hereafter be approved, issued, or promulgated by the Alabama Public
Service Commission, or other governmental bodies having jurisdiction thereof.
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AGENCY AGREEMENT

For Interstate Gas Customers

In consideration of the covenants herein contained, Montgomery County Commission, hereinafter “Principal” and
ALABAMA GAS CORPORATION (hereinafter "Alabama Gas") agree as follows:

ARTICLE I
Appointment of Alabama Gas as Agent

Principal hereby appoints Alabama Gas to act as its agent for the limited purpose of purchasing natural gas for use at
Principal’s facility(ies) located on Alabama Gas’ distribution system, for arranging for the transportation of such
volumes of natural gas to delivery points on Alabama Gas’ distribution system and for entering into such agreements on
behalf of Principal to effectuate such purchase and transportation of such volumes of natural gas. Except as from time
to time otherwise expressly directed in writing by Principal, Alabama Gas is authorized to purchase as agent for
Principal up to such volumes of natural gas as Alabama Gas shall reasonably determine appropriate based on Alabama
Gas’ estimate of Principal’s natural gas usage. In the event that Alabama Gas as agent purchases more gas than
Principal uses during the applicable period, unless otherwise expressly directed in writing by Principal with mutually
agreeable delivery arrangements, Alabama Gas may sell such gas for Principal’s account, including without limitation a
sale to Alabama Gas, for its original purchase price or on such other terms as Alabama Gas may deem reasonable.
Principal acknowledges that it is not required to appoint Alabama Gas as its agent to purchase and arrange for the
transportation of natural gas, and Principal agrees to hold Alabama Gas harmless with respect to its activities as agent
for Principal. Principal further acknowledges that the exercise of the authority granted to Alabama Gas hereunder is at
Alabama Gas’ sole discretion and Alabama Gas has no obligation to make such purchases for Principal.

ARTICLE II
Principal’s Responsibilities

Principal agrees to be responsible for and timely pay for all natural gas purchased by it hereunder and to timely pay all
transportation charges on such natural gas. Alabama Gas shall have the right atany time, in its sole discretion, to alter
Principal’s payment terms with respect to gas purchased hereunder including, but not limited to, changing Principal’s
billing schedule, requiring pre-payment and/or requiring a security deposit or increasing the amount of an existing
security deposit. In the event that Principal fails to honor any such payment terms, Alabama Gas may refuse to deliver
gas purchased hercunder and Alabama Gas is hereby authorized by Principal to sell such gas for Principal’s account,
including without limitation 2 sale to Alabama Gas, for its original purchase price or on such other terms as Alabama
Gas may deem reasonable.
ARTICLE 111
Information

Principal agrees to timely provide Alabama Gas with information required by the various suppliers and transporters of
the natural gas purchased under this Agrecment. Such information shall include but is not limited to such things as
daily volumes and requirements.

ARTICLE IV

Nonexclusivity

The contractual relationship created hereby is nonexclusive. Alabama Gas retains the right to accept appointment or act
as agent for any other entity.
ARTICLEV
Term

This Agreement shall be deemed to have commenced upon the execution of this Agreement and will continue in full

force and effect until either party hereto is notified in writing by the other party hereto of the termination of this
Agreement.
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ARTICLE VI
Fixed Price Gas

During the term of this Agreement, Principal may request Alabama Gas to purchase natural gas as agent for Principal at
a fixed price per MMBtu (“Fixed Price”) (such volumes being designated as “Fixed Price Gas™). Fixed Price Gas will
be for specific volumes at designated prices for specific terms not extending more than twelve (12) months into the
+ future,

If Alabama Gas agrees to purchase Fixed Price Gas as agent for Principal, Principal will be obligated to purchase the
requested volumes at the stated price during the entire term of the arrangement, regardless of any fluctuations in the
price of gas, so long as such volumes are made available. The Fixed Price will only apply to the volumes contracted
for. To the extent that the quantity of Fixed Priced Gas purchased for Principal in any month exceeds Principal’s
requirements for that month, Alabama Gas is hereby authorized to sell such gas for Principal’s account, including
without limitation a sale to Alabama Gas. During any such month, Alabama Gas is authorized to sell such Fixed Price
Gas as Principal’s agent at a price equal to the lesser of the Fixed Price or the Program Gas Cost. In no event will
Alabama Gas be obligated to sell Fixed Price Gas purchased by Principal pursuant to this Agreement but not taken by
Principal.

For purposes hereof, Program Gas Cost means the wei ghted average cost of gas purchased by Alabama Gas as agent for
its transportation program customers as determined by Alabama Gas for the applicable month, excluding fixed price gas
purchases and other similar arrangements.

WITHOUT LIMITING THE GENERALITY OF THE HOLD HARMLESS PROVISION SETFORTH IN ARTICLE
I, ALABAMA GAS SHALL NOT BE HELD LIABLE IN DAMAGES OR OTHERWISE FOR THE FAILURE TO
PROVIDE FIXED PRICE GAS TO PRINCIPAL IN THE EVENT THAT A SUPPLIER(S) WITH WHOM
ALABAMA GAS CONTRACTS TO PURCHASE FIXED PRICE GAS AS AGENT FOR PRINCIPAL DEFAULTS
ON ITS OBLIGATIONS WITH RESPECT TO SUCH GAS.

This Agency Agreement constitutes a complete amendment and restatement of that certain Agency Agreement entered
into by and between Principal and Alabama Gas N/A.

IN WITNESS WHEREOF, the partics hereto have duly executed this Agreement on the 1* day of January,

2009.
nery Couiity Commission (Principal)
Attest
Its:
ALABAMA GAS CORPORATION
By:
Attest
Its:
022206
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ALAGASCO TRANSPORTATION SERVICE
AGREEMENT

THIS AGREEMENT entered into this 1¥ day of January, 2009 by and between

Montgomery County Commission ("Shipper"), and_Alabama Gas Corporation_ ("'Alabama Gas").

WITNESSETH:

WHEREAS, Shipper has acquired the right to purchase certain quantities of gas in order to serve the gas requirements
of Shipper; and

WHEREAS, Shipper and/or Alabama Gas has arranged to have those certain quantities of gas delivered to Alabama
Gas' distribution system by an interstate or an intrastate pipeline company (the “Pipelinc Company"); and

WHEREAS, Shipper has requested Alabama Gas to transport quantities of gas under its Transportation Service (Rafe
Schedule “T") for redelivery to Shipper at the Redelivery Point or points set out in Exhibit ‘A’ to this Agreement; and

WHEREAS, Alabama Gas is agreeable to rendering such transportation service on the following terms and conditions.

NOW THEREFORE, in consideration of the premises and mutual covenants and agrecments contained herein,
Alabama Gas and Shipper hereby agree as follows:

ARTICLE I: DEFINITIONS

As used herein, the following terms, in addition to those in Alabama Gas' tariff, shall have the meanings
set forth below:

Gas - Natural gas meeting the quality specifications necessary to be merchantable gas as set out in Exhibit
‘B’ of this Agreement.

Delivery Point - The point(s) on Alabama Gas' distribution system specified in Exhibit 'A’ hereto at which
gas purchased by Shipper will be delivered to Alabama Gas to be transported for Shipper's account.

Redelivery Point - The point(s) specified in Exhibit ‘A’ hereto at which gas transported hereunder will be
redelivered by Alabama Gas for Shipper's account.

Transportation Quantity - A daily quantity of gas up to the amount specificd in Exhibit 'A’ consisting of
gas purchased by Shipper and delivered to Alabama Gas by the Pipeline Company and accepted at the
Delivery Point for transportation hereunder.

MMBTU - One million (1,000,000) Btu's.

MCEF - One thousand (1,000) cubic feet of gas.

BTU - A British Thermal Unit measured at an absolute pressure of 14.73 psia at sixty degrees (60°)
Fahvenheit on a dry basis.

Pagc 1 of 6
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ARTICLE 11: TRANSPORTATION SERVICE

Section A: Subject to the provisions hercof, Shipper shall cause the Transportation Quantity to be delivered to Alabama Gas at the
Delivery Point(s) and Alabama Gas shall redeliver the Transportation Quantity to Shipper at the Redelivery Point(s).

Section B: Transportation services shall be subject to the availability of capacity in Alabama Gas' distribution system sufficient to
provide the services without detriment or impairment of service to Alabama Gas' other customers including transportation customers and shall be
further subject, in Alabama Gas' sole judgment, to the availability of sufficient capacity in Alabama Gas’ distribution facilities and to the
operating conditions and system requirements of the Pipeline Company. -

ARTICLE I11: NOTICE AND NOMINATION PROCEDURE

Section A: Shipper shall nominate gas for transportation hereunder by notifying Alabama Gas of the daily quantity of gas it has
available for transportation at the Delivery Point(s) during normal business hours (hereinafter 8:00 a.m. to 5:00 p.m. Birmingham time), and of
the quantity of gas it desires to have redelivered at the Redelivery Poini(s), not later than the day preceding any day on which Shipper desires
transportation service under this Agreement.

Section B: Alabama Gas shall be entitled to rely conclusively on Shipper's nomination of the quantitics to be delivered at the
Delivery Point(s) as authorized for delivery at the Delivery Points by Shipper or the Pipeline Company.

Section C: The nominated Transportation Quantity may not be changed by Shipper during any day of transportation except that
Shipper may terminate the transportation of its gas during any day of transportation upon four (4) hours prior notice to Alabama Gas during
normal business hours. Alabama Gas and Shipper may cstablish a uniform daily Transportation Quantity in which instance Shipper shall not be
required to nominate on a daily basis quantitics of gas for transportation hereunder until further notice of a change in such quantity. That notice
shall be given at least one (1) day in advance of such change.

Section D: After receiving notice of the Transportation Quantity nominated by Shipper in accordance with the provisions of this
Article, Alabama Gas shall advise Shipper of the quantities of gas, if any, it will transport to the Redelivery Points on any day not less than four
(4) hours prior to the day for which Shipper has nominated the T ransportation Quantity. Alabama Gas shall not change the quantities of gas it
will transport hereunder during any day of transportation cxcept upon four (4) hours prior notice to Shipper.

Section E: Shipper shall be responsible for all dispatching notices to Seller and the Pipeline Company, for notifying Seller and the
Pipeline Company of any changes in the Transportation Quantity, and for ensuring that Seller and the Pipeline Company comply with such
changes. All billings and payments for gas purchased by Shipper from Seller shall be handled solely between Shipper and Seller. If Alabama
Gas, acting as agent for Shipper, has arranged for the purchase of gas by Shipper from Seller, the relative responsibilities shall be set forth in a
separate agreement between Alabama Gas and Shipper. If Alabama Gas, acting as agent for Shipper, has arranged for transporation by the
Pipeline Company, such transportation shall be set forth in a separate agreement.

ARTICLE 1V: DELIVERY AND REDELIVERY
Section A: All gas redelivered hereunder shall be delivered at rates as constant as operationally feasible throughout the day.

Section B: The Transportation Quantity shall be determined at the Delivery Point by Shipper or the Pipeline Company and the
Transportation Quantity shall be determined at the Redelivery Points by Alabama Gas.

Section C: It is recognized that because of dispatching, Shipper's actual use and other variations, certain minor imbalances may
occur between the daily quantitics of gas delivered by Shipper for transportation hereunder and the daily quantities of gas redelivered by
Alabama Gas. All imbalances shall be corrected insofar as practical during the following calendar month but no Jater than sixty (60) days
following occurrence of such imbalance(s).

ARTICLE V: PRICE

Section A: Shipper shall pay Alabama Gas the currently effective transportation charges permitted by the Alabama Public Service
Commission (APSC) in accordance with Alabama Gas Corporation’s Rate Schedule “T", as has been approved by the APSC and as the same
may, from time to time, be changed or amended, which Rate Schedule *T" is made a part hereof. The currently effective transportation charges
under Rate Schedule "T" shall be multiplicd by the monthly Transportation Quantity (expressed in MMBtu's) to determine the payment duc

Alabama Gas hereunder. Nothing herein shall prohibit or restrict Alabama Gas from filing with the APSC amendments to its rate schedules and
other tariffs.
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Section B: Shipper shall make payment to Alabama Gas for the services performed hereunder under Rare Schedule “T" during the
preceding catendar month by first class United States Mail at the address set forth for Alabama Gas in Section A 'of ARTICLE 'X'thereof, or, at
Alabama Gas' clection, by wire transfer to such address as Alabama Gas may hereafter designate. Shipper shall pay the amounts due Alabama
Gas as shown in the bill rendered to the Shipper, and such payment shall be made on or before the due date specified on such bill. Alabama Gas
shall have the right at any time, in its sole discretion, (o alter these payment terms including, but not limited to, changing Customer’s billing
schedule, requiring pre-payment for services and/or requiring a security deposit from Customer or increasing the amount of an existing security
deposit.

Section C: Should Shipper fail to pay any amount due when du, intercst on the unpaid amount shall accrue at the lesser of the rate
of onc and one-haif percent (1 % %_) per month or the maximum rate permitted by applicable law. If Customer fails to make payment when
due, Customer’s service will be subject 10 disconnection in accordance with the Rules and Regulations of the Alabama Public Service
Commission. If such failure to pay continues for thirty (30) days, then Company, at its option, may terminate this Agreement upon written
notice to Customer.

Section D: In the event that subsequent to the effective date of this Agreement the United States of America, the State of Alabama,
or any county or municipality in or agency or taxing subdivision of the State of Alabama, shall levy a tax or charge not in effect as of the
effective date of this Agreement, or shall make demand for or asscss, increase or decrease a tax or charge in effect on such date, and such tax or
charge shall be levied upon or measured by the gross receipts of Alabama Gas from the transportation of gas under this Agrecment or measurcd
by the volume or value of gas transported hereunder, then the transportation rate set forth herein will be adjusted to reflect such charge, new tax
or the asscssment, increase or decrease of an existing tax. In the event such transportation or transportation rate is no longer in cffect, Alabama
Gas will bill the Shipper and Shipper agrees 1o pay such new tax, charge, or assessment.

Section E: Shipper and Alabama Gas agree that in addition to those charges enumerated hercin, all charges, penalties and/or filing or
other fees of whatever nature charged to Alabama Gas acting as agent for Shipper which arise from the transportation of gas under this
Agreement and/or the authorization of such transportation by any governmental agency or commission shall be paid by Shipper at the time and
in the manner prescribed for ali other payments made under this Agreement.

ARTICLE VI: RESPONSIBILITY FOR GAS

Section A: As between Alabama Gas and Shipper, Shipper shall be deemed 10 be in exclusive control and possession of the gas
transported hereunder until such gas has been actually delivered to Alabama Gas at the Delivery Point(s), while the gas is in Shipper’s custody or
the custody of the Pipeline Company or another for processing, and after the gas has been redelivered 10 or for the account of Shipper hereunder
by Alabama Gas at the Redelivery Point(s). Alabama Gas shall be deemed to be in exclusive control and possession of the gas transported
hercunder only while it is in Alabama Gas' facilities between the Delivery Point(s) and Redelivery Point(s).

Section B: The party deemed to be in control and possession of the gas to be transported hereunder as provided in Section A of this
ARTICLE VI shall be responsible for and shall indemnify the other party with respect to any Josses (cxceept gas), claims, liabilitics or damages
(except conscquential) arising therefrom.

Section C: Shipper represents and warrants that it will pay and satisfy, or make provision for the payment and satisfaction of, any
and all claims of every nature whatsoever in, to, or in respect of title to the gas delivered by it hereunder; and Shipper hercby agrees to defend at
its costs, and when notified by Alabama Gas to indemnify Alabama Gas against, all suits, judgement, claims, demands, causes of action, costs,
losses, and expenses arising out of or in any way connected with any claims to the title of the gas transported hereunder.

Alabama Gas assumes no obligation whatsoever to any royalty owner or to the owner of any other interest of any kind in any gas
delivered at the Delivery Points, and Shipper or its producer-supplier shall pay all such royalties or other interests upon or in respect to such
gas.

ARTICLE VII: TERM

This Agreement shall be deemed to have commenced upon the date hereinabove set forth and shall remain in full force and effect for
aterm of one (1) year. At the conclusion of the one (1) year period this Agreement shall continue thereafier from month to month unless and
until cancelled by either party by thirty (30) days prior written notice to the other party.

ARTICLE VIII: GOVERNMENTAL REGULATIONS

Section A: This Agreement is subject to all present and future valid laws, statutes, orders, rules and regulations of the United States
or the State of Alabama, including any regulatory body of the federal government or the State of Alabama having or asserting jurisdiction herein.

Section B: ‘This Agreement is subject to the approval of the Alabama Public Service Commission.
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ARTICLE IX: FORCE MAJEURE

Section A: It is understood and agreed by the parties to this Agreement that in event of a failure, shortage, or interruption of gas due
to failure by the Pipeline Company to transport or the Shipper 1o deliver, occasioned by an act of God, the elements, labor troubles, work
stoppages, fires, accidents, breakage, necessary repaits, or other causes or contingencies beyond the control of either party, including, but not
limiting the generality thereof, preferential commitment of supply pursuant to law or regulation or order of any governmental authority whereby
cither party becomes unable to fulfill all of its obligations or commitments for the delivery of gas under said Agreement then, in any such cvent
and from time to time, cither party shall have the right and authority to curtail or interrupt delivery of gas under said Agreement; provided,
however, that insofar as reasonably possible, notice of such proposed curtailment, or interruption, will be given to cither party and such
curtailment or interruption of delivery shall be applicd so far as practicable so as to avoid damage to work or material in actual process at such
time. Shipper hereby expressly acknowledges that the supply and distribution of gas is subject to the conditions above stated and that Alabama
Gas cannot and docs not guarantee delivery of a constant supply, and that Alabama Gas shall not be held liable in damages or otherwise for any
such interruption or curtailment of supply or service.

Section B: Shipper understands and agrees that the primary obligation of Alabama Gas is to supply gas to its customers who are dependent
on its general system supply and that Alabama Gas may therefore curtail or interrupt the delivery of gas to Shipper when such curtailment or
interruption is, in the sole judgment of Alabama Gas, nccessary in order for Alabama Gas to meet its obligation to serve its customers. Although
Alabama Gas will, so far as reasonably possible, give notice to Shipper of the curtailment of deliverics of gas and will, so far as reasonably
possible, effect such curtailment in a manner so as to minimize or avoid damage to work or material in actual process at the time of such
curtailment, Alabama Gas shall not be held liable in damagcs or otherwise for any such curtailment.

ARTICLE X: MISCELLANEOUS

Section A: All notices hereunder, except those specifically provided for under other provisions hereof, shall be decmed duly given if in
wriling and sent by postpaid registered or certified mail addressed to the respective parties at the addresses stated below or such other addresscs
as they shall respectively hereafter designate in writing from time to time, except dispatching notices which may be given by telephone:

Shipper: Montgomery County Commission
PO Box 1667
Montgomery, AL 36102

Attn: Mr. John Mitchell
(334) 832-1203

Alabama Gas: Alabama Gas Corporation
605 Richard Arrington Jr. Blvd. No.
Birmingham, Alabama 35203-2707
Attention: VP Marketing Services

Section B: (Facilities If Applicable) In arder for the Pipelinc Company to reccive and measure gas to be transported hereunder, it may
become necessary for the Pipeline Company to install facilitics or to modify existing facilitics at or near the points of delivery on their
distribution system. Should Shipper request the installation or modifications of said facilities, and should the Pipeline Company install said
facilities or madify its existing facilitics pursuant to Shipper's request, it is agreed that Shipper shall pay al) costs incurred in the construction
and installation of such facilitics, or modifications of existing facilitics.

Section C: This Agreement shall not be assigned without the written consent of the other party, which consent will not be unreasonably
withheld. This Agreement shall be binding upon and shall inure to the benefit of the successors and assigns of the parties hereto.

Section D: Exhibits 'A’ and 'B’ attached to this Agrecment constitute a part of this Agrecment and the terms and conditions stated therein
are hereby incorporated.

Section E: This Agreement shall be interpreted, construed and governed in accordance with the laws of the State of Alabama,
IN WITNESS WHEREOF, this Agrcement has been excecuted as of the date first written above by their respective duly authorized
officers.

ALABAMA GAS CORPORATION

Witness: BY:
ITS:

MONTGOMERY COUNTY COMMISSION

Witness: BY:
ITS:
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SHIPPER:

EXHIBIT A

Montgomery County Commission

SERVICE AGREEMENT DATED: ....ovvvevierrennnane. Lueeerencserresnacesarassassssesennsensasorensenes cevsreseses January 1, 2009

Transportation
Quantity Delivery
MMBtu at Pressure(s)
Delivery Points 14.73 Psia* Psia
Alagasco Border Stations 150
> ﬁtgomery divisioul n Sufficient to enter Alabama Gas'
Distribution System

Redelivery Point(s)
Montgomery County Courthouse & Jail
220 S. McDonough Streel
Montgomery, AL 36104
Montgomery County Detention Facility
225 S. McDonough Street
Montgomery, AL 36104
* MMBtu as adjusted on a dry basis

Pagc 5 of 6
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EXHIBIT B
GAS QUALITY SPECIFICATIONS

The gas as delivered by Shipper to Alabama Gas shall be commercially free of dust, gum, gum-formed constituents, liquid

hydrocarbons, and other solid and/or liquid matter which may become separated from the gas during transportation thereof, and
shall not contain more than seven (7) pounds of water per 1,000 Mcf.

The gas delivered by Shipper to Alabama Gas shall be as produced in its natural state, except as Shipper may process

same. In addition, said gas shall be of such quality that it shall meet the following specifications:

a)

b)

<)

d)

8)

(b)

Contain not more than (0.3) grain of hydrogen sulfide per 100 cubic feet, as determined by the cadmium sulfate
quantitative test;

Contain not more than fifteen (15) grains of total sulfur per 100 cubic feet;

Contain not more than three percent (3%) by volume of carbon dioxide; and contain not more than a total of four
percent (4%) by volume of non-hydrocarbon gases;

Contain not more than one percent (1%) by volume of oxygen;
Contain a gross heating value equivalent to at least 950 Btu and not more than 1,150 Btu pet cubic foot as measured
on a saturated basis, and as adjusted on a dry basis at a temperature of sixty degrees (60°) Fahrenheit, and at an

absolute pressure of fourteen, and seventy-three hundredths (14.73) psia;

Have a temperature of not more than one hundred twenty degrees (120°) Fahrenheit, nor less than forty degrees
(40°) Fahrenheit, when delivered to Alabama Gas.

Alabama Gas and Shipper shall have the right to be represented and to participate in all tests of gas dclivered
hereunder, and to inspect any equipment used in determining the nature of quality of gas.

Should the gas tendered by Shipper fail at any time to conform to any of the specifications above, Alabama Gas
shall notify Shipper of any such failure, and such deliveries and all obligations with respect thereto may be
suspended at the option of Alabama Gas.

022400
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ALABAMA GAS CORPORATION
AGREEMENT
PIPELINE TRANSPORTATION SERVICES
PURSUANT TO RATE SCHEDULE P OF THE
TARIFF APPLICABLE TO GAS SERVICE OF ALABAMA GAS CORPORATION

THIS AGENCY AGREEMENT FOR PIPELINE TRANSPORTATION SERVICES (the "Agreement"), is
made and entered into as of the 1st day of January 2009, (the Effective Date) by and between Alabama Gas Corporation
(the "Company"), and the Montgomery County Commission ("Principal®).

WITNESSETH:

WHEREAS, Company now desires to purchase firm capacity on certain interstate pipeline companies
(Pipelines) to serve Company's Core Market Customers; and

WHEREAS, the demands of the Company's Core Market Customers will not require use of all of the Company’s
purchased firm Pipeline capacity; and

WHEREAS, Principal desires for Company to act as Principal's agent pursuant to Rate Schedule P of the Tariff
Applicable to Gas Service of Alabama Gas Corporation (the Tariff) to arrange for transportation of that gas on Pipeline
facilities, including but not limited to obtaining assignments of capacity on Principal’s behalf of Pipeline capacity Company
holds to serve its Core Market Customers; and

WHEREAS, Principal has agreed to transport its full natural gas requirements under the terms of this Agency
Agreement and Rate Schedule P during the term of this Agreement;

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein contained, Company

and Principal do hereby agree as follows:

ARTICLE I
Definitions

The following terms when used in this Agreement shall be defined as:
"Core Market Customer" - A customer who receives service under Rate Schedule R, SCor Sl ofthe
Tariff or a Customer who receives firm service under any other Rate Schedule of the Tariff or

pursuant to a special contract for firm service.

"Delivery Point" - The point on Company's distribution system at which gas purchased by Company
as agent for Principal will be delivered to Company to be transported for Principal's account.

"Tariff" - "The Tariff Applicable to Gas Service of Alabama Gas Corporation” as approved by the

Alabama Public Service Commission (APSC) and as amended and approved by the APSC from time
to time.
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ARTICLE II
Agency

In exchange for Company’s agreement to serve as Principal’s agent pursuant to Rate Schedule P of the Tariff,
Principal hereby appoints Company as Principal’s exclusive agent during the term of this agreement for purposes of and
arranging transportation of quantities of gas nominated by Principal through Pipeline facilities by acquiring released
Pipeline capacity, including obtaining assignments of capacity on Principal's behalf, of Pipeline capacity Company holds to
serve its Core Market Customers when such capacity is not being used to serve Company's Core Market Customers.
Principal hereby appoints Company as its exclusive agent for the duration of this Agreement with authority to make such
arrangements as Company deems necessary in the ordinary course of business to have Principal’s gas transported over
Pipeline facilities to the Delivery Point. Principal understands and agrees that Company may act contemporaneously as
agent for other customers and may make arrangements for the aggregate natural gas requirements of customers. Principal
agrees to timely provide Company with information required by the various suppliers and transporters of gas nominated
under this Agreement, including, but not limited to such things as daily nominated volumes and requirements. This
Agreement covers the above-described agency services only and does not govern the transportation of gas through
Company’s distribution facilities.

ARTICLE 111
Price

The Charges for services under this Agreement shall be determined in accordance with Rate Schedule P of the
Tariff or its successor rate schedule as amended from time to time.

ARTICLE 1V
Term of Agreement

The term of this Agreement is from the Effective Date through March 31, 2009, (the “Initial Term"), and
. thereafter from year to year (April 1 through March 31) until terminated by either party. Either party may terminate this
Agreement at the end of the Initial Term or any extension thereof by giving the other party notice in writing at least sixty
(60) days prior to the effective date of termination of this Agreement, In the absence of such notification, this Agreement
will remain in full force and effect.

ARTICLE V
Force Majeure

In the event either party hereto is rendered unable, wholly or in part, by reason of force majeure to carry out its
obligations undcr this Agreement, other than to make payments then or thercafier due hereunder, it is agreed that the
respective party's obligations shall be suspended from the inception of and during the continuance of any inability so
caused. The term "force majeure” shall mean any cause that is beyond the reasonable control of the party so affected,
including acts of God; acts of government including, but not limited to, laws, orders, rules, judgments, judicial actions,
regulations and acts of arrest or restraint; acts or threats of industrial disorder including, but not limited to, strikes, lockouts
and picketing; inability to obtain or maintain transportation agreements acceptable to either party in such party's sole
judgment; inability to obtain grants, permits, certificates, authorizations or materials which are acceptable in either party's
sole judgment; and loss or unavailability of service. The Principal also expressly acknowledges that service hereunder is
subject to the conditions above stated and further acknowledges that Company cannot and does not guarantee constant
service, and that the Company shall not be held liable in damages or otherwise for any such interruption or curtailment of
supply or service.
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ARTICLE V1
Agreement to Interrupt

Principal recognizes that Company's primary obligation is to meet the obligations of its Core Market Customers.
Principal further recognizes and agrees that Company’s use of Company's firm Pipeline capacity to transport gas as agent for
Principal is at all times subject to recall at the Company's sole discretion when such capacity is required to meet the
demands of Company's Core Market. Principal agrees to interrupt and curtail its consumption of Gas in the manner, at the
time, and to the extent as directed by the Company in its notice to the Principal to interrupt. Interruptions of service shall be
governed by the Curtailment Plan of the Tariff.

ARTICLE VII
Regulatory Approval

This Agreement is subject to Rate Schedule P of the Tariff as approved by the APSC and as amended from time
to time. Principal further agrees to accept and be bound by all rate schedules, rules and regulations which have been or may
in the future be approved or allowed to take effect by the APSC or which may otherwise take effect and to accept and be
bound by all rules and regulations which have been or may hereafter be approved, issued or promulgated by the APSC or
other governmental bodies having jurisdiction thereof.

ARTICLE VIII
Miscellaneous

This Agreement is supplemental to all previously executed agreements between the parties. In the event of a
conflict between this Agreement and any provision of the Transportation Service Agreement, Special Services Agreement
or Agency Agreement between the parties, the terms of this Agreement shall govern; otherwise, the provisions of previously
executed agreements between the parties shall remain in full force and effect.

IN TESTIMONY WHEREOF, the parties hereto have caused this Agreement to be duly signed and sealed, the
day and year first above written.

ALABAMA GAS CORPORATION MONTGOMERY COUNTY COMMISSION
By: By:
Title: Title:
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ALABAMA GAS CORPORATION
CONTRACT FOR GAS SERVICE

Montgomery, AL January 1, 2009

Montgomery County Commission (County Detention Facility) (herein called the “Customer™), requests Alabama
Gas Corporation (herein called the “Company”), to deliver gas service to the Customer at the premises known as
225 S. McDonough Street, Montgomery, AL 36104 and occupied as a county detention facility. In consideration
of such service, the Customer agrees and contracts to accept and pay for gas service under and subject to the
Company’s Rate Schedule L.C, which is incorporated herein by reference or any amendment to or substitution for
such Schedule as may be approved by the Alabama Public Service Commission or may otherwise become effective.
This Contract and the sale of gas hereunder shall be subject to the “Terms and Conditions” which are set forth herein
and on the following two pages and which are specifically incorporated herein as a part of this Contract for Gas
Service.

1. Quantity of Gas and Delivery Pressure: The Customer contracts for and the Company agrees to
deliver daily quantity of gas for firm service (herein called “Firm Gas”) of 50 MCF. The Customer agrees that the
Company is under no obligation to supply Firm Gas to the Customer in excess of such daily volumes. The
Customer estimates that in addition to Firm Gas set out above, it will require additional gas on an interruptible basis
(herein called “Interruptible Gas”) up to a maximum quantity of -0- MCF per day. In recognition of such total
requirement of Firm and Interruptible Gas the Company agrees to provide metering and regulating facilities
adequate to deliver a maximum of 29,400 cubsic feet per hour at utilization pressure or at a2 minimum pressure of 5
pounds per square inch gauge and a maximum pressure of 7 pounds per square inch gauge.

2. Term of Contract: The term of this Contract is for a period of one year from the date of
commencement of gas service, or ninety (90) days after the availability of gas service, and thereafter from year to
year until termination by cither party. The Company will notify the Customer of the date of availability of gas
service and of the effective contract date. Either party may terminate this Contract at the end of such year by giving
the other party notice in writing at least sixty (60) days prior to the anniversary date of this Contract. In the absence
of such notification, this Contract shall remain in force and effect.

3. Notices: Any notice or bill, except notices of curtailment or restoration of service or with respect
to force majeure, which shall or may be given by one party to the other hereunder shall be deemed to have been fully
given when made in writing and delivered as follows:

605 Richard Arrington Jr. Blvd. No., Birmingham, Alabama 35203 and to the Customer at the above-
named premises of the Customer or by placement thercof in a sealed cnvelope, postage prepaid,
addressed to the Customer at said premises and deposited in the United States Mai.

Notices with respect to curtailment or restoration of deliveries of gas or with respect to force majeure shall be
sufficient if given by the Company in writing or orally in person or by telephone to the person or one of the persons
designated from time to time by the Customer as authorized to receive such notices. If the Customer shall not have
made such designation, or if made, the Company is unsuccessful in its efforts promptly to establish communication
with the person or one of the persons so designated, then in any such event said notice shall be sufficient if given by
the Company to any person or persons who are on the said premises or who answer the Customer’s telephone.

4. Successors and Assigns: This Contract shall be binding upon and shall inure to the benefit of the
successors and assigns of the respective parties hereto.

IN TESTIMONY WHEREOF, the parties hereto have caused this Contract to be duly signed and sealed,
the day and year first above written.

Effective Contract Date is January 1, 2009.

ALABAMA GAS CORPORATION Montgomery County Commission
By: By:
Title: Director — Commercial & Industrial Marketing Title:
Page 1 of 3
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ALABAMA GAS CORPORATION
CONTRACT FOR GAS SERVICE

TERMS AND CONDITIONS

1. FORCE MAJEURE

(a) General: It is understood and agreed by the parties to this Contract for Gas Service (“the
Contract”) into which these Terms and Conditions have been incorporated that in the event of a failure, shortage, or
interruption of gas due to the act of God, the elements, labor troubles, work stoppages, fires, accidents, breakage,
necessary repairs, or other causes or contingencies beyond the Company’s control, including, but not limiting the
generality thereof, preferential commitment of supply pursuant to law or regulation or order of any governmental
authority whereby the Company becomes unable to fulfill all of its obligations or commitments for the delivery of
Firm Gas under the Contract then, in any such event and from time to time, the Company shall have the right and
authority to curtail or interrupt delivery of Firm Gas under the Contract; provided, however, that insofar as
reasonably possible, notice of such proposed curtailment, or interruption, will be given to the Customer and such
curtailment or interruption of delivery shall be applied so far as practicable so as to avoid damage to work or
material in actual process at such time. The Customer hereby expressly acknowledges that the supply and
distribution of Firm Gas is subject to the conditions above stated and that the Company cannot and does not
guarantee a constant supply, and that the Company shall not be held liable in damages or otherwise for any such
interruption or curtailment of supply or service.

(b) Protection of Residential Gas Supply: The Customer understands and agrees that the
Company’s primary obligation is to supply gas to its residential customers and that the Company may therefore
curtail or interrupt the delivery of Firm Gas to the Customer when such curtailment or interruption is, in the sole
Judgment of the Company, necessary in order for the Conmpany to meet its obligation to serve its residential
customers. Although the Company will, so far as reasonably possible, give notice to the Customer of the
curtailment of deliveries of Firm Gas and will so far as reasonably possible effect such curtailment in a manner so as
to minimize or avoid damage to work or material in actual process at the time of such curtailment, the Company
shall not be held liable in damages or otherwise for any such curtailment.

2. AGREEMENT TO INTERRUPT: The Company may at any time, and from time to time, interrupt
the supply of Interruptible Gas to the Customer and the Customer agrees to interrupt and curtail its consumption of
Interruptible Gas in the manner, at the time, and to the extent as directed by the Company in its notice to the
Customer to interrupt. It is understood and agreed that the Company’s right to interrupt deliveries of Interruptible
Gas is completely without limitation and that the Company may interrupt the delivery of Interruptible Gas to the
Customer without interrupting the delivery of Interruptible Gas to other customers taking gas on an interruptible
basis.

3. PAYMENT TERMS: Customer shall make payment to the Company for the services provided
hereunder during the preceding calendar month by first class U.S. Mail at such address as the Company may
hereafter designate. Customer shall pay the amounts due the Company as shown in the bill rendered to the
Customer, and such payment shall be made on or before the due date specified on such bill. The Company shali
have the right at any time, in its sole discretion, to alter these payment terms including but not limited to, changing
Customer’s billing schedule, requiring pre-payment for services and/or requiring a security deposit from Customer
or increasing the amount of an existing security deposit.

Page 2 of 3
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Should Customer fail to pay any amount within the period set forth above, interest on the unpaid
amount shall accrue at the lesser of the rate of one and one-half percent (1 %%) per month or the maximum rate
permitted by applicable law. If Customer fails to make payment when due, Customer’s service will be subject to
disconnection in accordance with the Rules and Regulations of the Alabama Public Service Commission. If such

failure to pay continues for thirty (30) days, then the Company, at its option, may terminate this Agreement upon
written notice to Customer.

4. METERS AND MEASUREMENT: Gas delivered hereunder shall be measured through one or more
meters installed and maintained by the Company on the customer’s property near the Customer’s property line and
at a location satisfactory to the Company. For the purposes of measurement, the unit of volume shall be a cubic
foot. A cubic foot of gas shall mean the quantity of gas necessary to fill a cubic foot of space when the gas is at an
absolute pressure of 14.73 pounds per square inch and at a temperature of 60°F. When gas is delivered at a pressure
in excess of 14.73 pounds per square inch absolute, then for the purpose of measurement hereunder, such volumes of
gas shall be corrected to a pressure of 14.73 pounds per square. inch absolute. It is assumed that the atmospheric
pressure is 14.4 pounds per square inch. The Company may at its option make cotrection for supercompressibility.
In the absence of exercising such option, the gas will be assumed to obey Boyle’s Law. The temperature of the gas
passing through the meter(s), except as hereinafter provided for, shall be assumed to be 60°F. Where a recording
thermometer is used, volumes shall be corrected for variations in flowing temperature from 60°F. The Company
shall at all times retain title to all meters, regulators, and other equipment installed by it on the property of the
Customer. The Company will inspect and test such meter(s) from time to time to ensure the accuracy thereof, Ifa
meter is found by the Company to be inoperative or inaccurate, the error shall be determined by the most accurate
method feasible and if the inaccuracy shall have resulted in an error in the measurement of gas of more than two per
cent (2%), then the calculated deliveries of gas shall be adjusted for such period of inaccuracy as may be definitely
known to compensate for such error. If the period of inaccuracy shall not be known, then such adjustment shall be
made for the last half of the period between the time of the present test and the time of the most recent previous test
or, if no previous test has been made since the installation of the meter, the date of instaflation of the meter on the
property of the Customer. Upon written request of the Customer, the Company will test meter(s) at any time,
provided, however, that if the metex(s) is (are) found to register correctly or to have an error not in excess of two per
cent (2%) the cost of such test shall be paid by the Customer. The Customer agrees to indemnify the Company
against all loss of or damage to any equipment of the Company situated on the premises of the Customer except
such loss or damage as shall be caused by the Company, its employees, officers or agents.

S. POINT OF DELIVERY: The point of delivery of gas furnished under the Contract shall be the
outgoing side of the Company’s metering facilities installed on the Customer’s property for the purpose of
measuring gas delivered to the Customer. It is herein understood and agreed that the gas delivered under the
Contract shall become the property of the Customer afier it passes the point of delivery as specified above.

6. LIABILITY: The Company is not and shall not be liable for injury to or damage to the property of
the Customer or any other person, firm, or corporation resulting directly or indirectly from the use or misuse or
presence of gas on the Customer’s premises after the same has passed the point of delivery.

7. ENTRY BY COMPANY AGENTS: The authorized agents of the Company shall, at all reasonable
times, have the right of access to the premises of the Customer for the purpose of examining and inspecting and
maintaining meters and for other necessary purposes. No person other than an authorized agent of the Company
shall be permitted to tamper with, inspect, or repair any meter or other property owned by the Company. Customer
hereby empowers the Company to remove its meters and other property upon termination of the Contract.

8. PUBLIC SERVICE COMMISSION: Customer further agrees to accept and be bound by all rate
schedules, rules, and regulations which have been or may in the future be approved or allowed to take effect by the
Alabama Public Service Commission or which may otherwise take effect and to accept and be bound by all rules
and regulations which have been or may hercafter be approved, issued, or promulgated by the Alabama Public
Service Commission, or other governmental bodies having jurisdiction thereof.

Page 3 of 3
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$C & Sl

LC & LI}

RATE SCHEDULE APPLICABILITY
RESIDENTIAL

This schedule is applicable for residential use only. Gas service
under this schedule will be through a single point of delivery and
shall NOT be resold.

MULTI-FAMILY HOUSING

This schedule is applicable to service by the Company through a
single meter installation, to five or more housekeeping apartments,
or other residential units where gas is supplied to each dwelling unit.

Gas will be delivered through only one delivery point and shall NOT
be resold. Multiple housing service will be contracted for on contract
forms filed by the Company with the Alabama Public Service
Commission,

SMALL COMMERCIAL & SMALL INDUSTRIAL

These schedules are applicable to commercial and industrial
Consumers with a maximum daily firm requirement of less than 50
Mcf, and who purchase no interruptible service. Gas will be
delivered through only one delivery point and shallNOT be resold.

LARGE COMMERCIAL & LARGE INDUSTRIAL

These schedules are applicable to commercial and industrial
Consumers with a maximum daily firm requirement of 50 Mcf or more
and to commercial and industrial Consumers with both firm and
interruptible requirements. Service is not available under these rate
schedules for total requirements in excess of 5,000 Mcf per day. Gas
will be delivered at a single delivery point and shall NOT be resold.

TRANSPORTATION

Applicable to Large Commercial (LC) and Large Industrial (L) and
Special Contract Consumers with requirements of 100 Mcf per day or
more (excluding seasonal space heating loads) for the transportation
of Consumer's firm and/or interruptible requirements of gas through
Company's distribution system for delivery and consumption at
Consumer's facilities in the State of Alabama.
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ALABAMA GAS CORPORATION
INDEX OF REQUIREMENTS PRIORITY CATEGORIES

1 F1 Firm deliveries to consumers served under Company’s Residential,
Small Commercial, and Multi-Housing Rate Schedules and
residential use under other rate schedules.

F2C F2 Firm Commercial more than 50 Mcf/d
F2i F2 Firm Industrial requirements for plant protection, feed stock, and

process
F3l F3 Firm Industrial requirements, not specifically designated

13C 13 Interruptible Commercial usage of 1 to 300 Mcf/d

13IP 13 Interruptible Industrial with propane as replacement: Requirements

of consumers which were classified as interruptible priority 3 on June
1, 1985 because of the utilization of propane as an altemate fuel may
remain in this priority. However, if the consumer elects to transfer
part or all of these requirements to a higher numbered interruptible
priority, consumer will not be permitted to return the transferred
requirements to interruptible priority 3 in the future.

131 K Interruptible Industrial usage of 1 to 300 Mcf/d
4 Interruptible Commaercial or Industrial usage of 301 to 1,500 Mof/d
15 Interruptible Commercial or Industrial usage of 1,501 to 3,000 Mcf/d
18 Interruptible Commercial or Industrial usage greater than 3,000 Mcf/d
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ALABAMA GAS CORPORATION (Alagasco)
Large Industrial (LI) and Large Commercial (LC) Contracts

Customer Class Contract Purpose

Sales Contract for Gas Service * Establishes Customer’s legal
(non-transport) or corporate entity name,
>50 MCF/day but service address, rate class,
<100 MCF/day, or volumes of firm &
Interruptible service interruptible gas delivery,

minimum & maximum
pressures, and hourly gas

volume.
Contract for Gas Service Same as above.
Agency Agreement for Interstate Customers Allows Alagasco to purchase

natural gas on behalf of the
Customer — acting as the

Transport Customer’s agent.
>100 MCF/day Agency Agreement for Pipeline Transportation | Allows Alagasco to arrange
on a non-seasonal (P-Rate) for discounted interstate
basis ** pipeline fransportation.
Alagasco Transportation Service Agreement Allows Alagasco to transport
(T-Rate) customer’s purchased gas on
the Alagasco distribution
system.

* This Contract is site (delivery point) specific and is required for each and every LC/LI service.
** Must meet the 100 MCF/day consumption threshold every month of the year - not simply average or
annualized volumes.
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We appreciate your business!

Robert M. Anderson, PE

Major Account Representative
ALAGASCO

605 Richard Arrington, Jr. Blvd. N
Birmingham, Alabama 35203-2707
(205) 326-1640

(205) 326-8193 Fax
robert.anderson@energen.com

1/2/2009
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Supplemental Agreement No. 2

MONTGOMERY COUNTY COMMISSION Date: January 8, 2009
MONTGOMERY, ALABAMA

This agreement is made and entered into by and between the Montgomery County Commission by
and through its Engineering Department and Cardwell Corporation, Contractor, as an amendment
to a contract made between the Montgomery County Commission and the Contractor on the 25th
day of March 2008, for the construction of Intersection Improvements at Pike and Vaughn Road in
Montgomery County, Alabama; and whereas Travelers Casualty & Surety Company of America is
Surety therefor; Witnesseth: WHEREAS, certain items of construction encountered necessary to
the project are not covered by the original contract on the above project, and in keeping with
Section 23-1-60, Code AL, 1975, the following items of work, constitute that which is to be
performed by the contractor under this Supplemental Agreement, to-wit:

ADD TO THE ORIGINAL CONTRACT

ITEM NO. DESCRIPTION QUANTITY UNIT PRICE AMOUNT
206C-AAA Sawing and Removing Asphalt 720 LF $6.00/LF $4,320.00
Pavement

TOTAL= $4,320.00
NET INCREASE =$4,320.00

Any and all certifications and warrants to the original agreement are hereby made applicable to this Supplemental Agreement
by reference.

In consideration of the changes set forth in this Supplemental Agreement, a time extension of 0 working days is granted for
completion of the project. NOW, THEREFORE, the parties to the original contract above mentioned do hereby agree that
the original contract be and is hereby amended by this Supplemental Agreement consisting of the above mentioned items of
work and prices, and agree that this Supplemental Agreement is hereby made a part of the original contract on the above
project to be performed under the Specifications thereof, and that the original contract including amendments thereto, if
any, is in full force and effect except so far as it is amended by this Supplemental Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this agreement by those persons duly authorized to execute
same, to be effective upon its approval by the Chairman of the Montgomery County Commission. -

RECOMMENDED BY: %’ﬂ / M

George C. Speake, P.E.

County Engineer _
J
ACCEPTED BY:
Cardwell Corporation
Contractor
APPROVED BY:
Todd Strange, Chairman

Montgomery County Commission
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T.C.U. CONSULTING SERVICES, LLC
P.O. Box 230487

Montgomery, Alabama 36123 , Date: January 21, 2009
(334)270-4255 (334)272-5731 Fax :

To: Montgomery County Commission

P.0. Box 1667 Attn: John Mitchell

Montgomery, Alabama 36102-1667

Project: Annex 1 -Phase 2 -07-01-04
THE FOLLOWING MATERIAL IS TRANSMITTED IZIWith This Letter:
[CJunder separate Cover:
[Jorawings [ JPrints [Ispecifications [ ]Shop Drwgs [_]Equipment Data [CJsamples
[Jestimates [x]Other
COPIES |DATEOR # DESCRIPTION
3 1/19/2009 Change Order Number 2 - $135,773.37
This material is:
[JFor information [x]For Approval, Please return Copies to us [JFor Your File
[JFor Job Use []Approved as noted [0 be Revised and Resubmitted
[[]Not Approved [C]JFor Revision and Fabrication [ ]

Comments: 1have reviewed the attached Change Order and recommend that it be presented for

approval. All the items included in this change were presented previously and

approved. Do not hesitate to call if you have any questions.

ulting Services, LLC

/(%

as L. Lawrence = ———
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*@.@AIA Document G701" - 2001

Change Ofder

PROJECT (Name and address): CHANGE ORDER NUMBER: 002 ’ OWNER: (]

Sheriff's Office Renovations, DATE: January 19, 2009 .
Montgomery County Courthouse ARCHITECT: (J
) CONTRACTOR: [0

TO CONTRACTOR (Narme and address):  ARCHITECT'S PROJECT NUMBER: 0704GV-A FIELD: [
CannDauson Construction CONTRACT DATE: March 5, 2008 : '
216 Echlin Blvd . CONTRACT FOR: General Construction OTHER: [

Prattville, AL 36066

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

A. ADD Adding VCT and Rubber Base in Corridor 4™ FI00T...............cccveovierirveeeenireeneeesesnnnn. $9,057.40

B. ADD Adding Additional electrical OUtIEtS........cc.civuriirrniiiiiiiieiriie e eeeeeeesreeeereeeeieeeeeaas $6,556.75 v~

C. ADD RemOVe eXiStNG tEE. ...cuuuuiiiirnetiireerirrrieeieittate s seeesseeeeseseseaeee e aeenneseeseeresnson $2,173.50 v

D. ADD Shift Door 424 down Wall...........ccooeiiiiiiiiiiiiieiiiiiiieiiiteeeeeeeeeeeee e eeeeesreesaeeaeseeeens $424.35 v

E. DEDUCT Reuse existing elevator door frames..............cc.cvuvvvvvneennnnn. e ($10,250.00)

F. ADD Replace Water lines at toilets 326 and 330G...............coeeveiveeeemmemnneeseeeiieieeeeeasvenenanens $3,315.59

G. ADD Add third floor fur-downs at WINAOWS............uuuieriieiriieeeeieeeeeiieeeeeeeieeeaeeeessaeeenessos $9,468.26 v~

H. ADD Replace existing Electrical Service 10 ANNeX L..........cccooriveveieeneireeeeninneeereeraninasassesnnn $88,548.67 v—

I ADD Correct existing code VIOIAtONS. .......vvvuuuniieeiiiiiiiiiieiiiietiee e s eeeeeeeeeesesnnnaesen $26,628.85 v~

J. CREDIT for Fume Hood Modification. .........oouuuiiiiiniiii it iee i eeeieee e seee s eeseeee e ($150.00) .—

TOTAL ..ottt ettt ettt sttt ee e e et e e e $135,773.37

The original Contract Sum was $ 4,638,198.00

The net change by previously authorized Change Orders $ 5787767 —
The Contract Sum prior to this Change Order was $ 4,696,075.67
The Contract Sum will be increased by this Change Order in the amount of $ 135,773.37 =~
The new Contract Sum including this Change Order will be $ 4,831,849.04 v

The Contract Time will be increased by Zero (0 ) days.
The date of Substantial Completion as of the date of this Change Order therefore is not changed

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

PH&J Architects, Inc CannDauson Construction, Inc. Montgomery County Commission

ARCHITECT (Firmfname) CONTRACTOR (Firm name) OWNER (Firm name)
216 Echlin Blvd PO Box 1667
Prattville, AL 36066 Montgomery, AL 36102
Amﬁie Ri—> "=
BY (Signature) BY (Signature)

Patrick T, Addison, AIA Ellen BarnettgVice President Todd Strange, Chairman

" (Typed name) (Typed name) (Typed name)
&M Lo, 2009 )] 20/04
DATE 0 ’ DATE ' DATE

Walter' t Is protected by U.S. Copfright Law and International Treatles. Unauthorized reproduction or distribution of this AIA® Document, or any 1
Attorn e | n of it, may resuit In severe/lvil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This document
y uced by AlA software at 17:08:04 on 01/18/2009 under Order No.1000356729_1 which expires on 5/16/2009, and is not for resale.

mmem G701™ — 2001, c:z?ﬂm © 1979, 1987, 2000 and 2001 by The American tnstitute of Architects. All rights reserved. WARNING: This AIA®
User Notes: (683853794) (o’
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ITEM COR
A1
*
B 11
cC 12
*
D 20
E 21
F o 22
*
G 24
*
H 28
I 29
3 30

CHANGE ORDER NUMBER TWO SUMMARY SHEET

Renovations to Montgomery County Courthouse Annex I - 2nd & 4th Floors

for the Montgomery County Commission, Montgomery, Alabama

PH&J #0704-GVA

DESCRIPTION

Adding VCT abd Rubber Base in Corridor 4th Floor (Corridor 402) (Action Item 103)

Adding Additional Electrical Wall Outlets in Existing Clay Tile Walls (Action Item 92)
Remove Existing Tree (Lanscaping & sidewalk) that Interfers (Action Item 100)
with New Electrical Service

Shift door 424 down wall to Accmidate New Desk (Action Item 89)
Reuse existing Elevator Door Frames at all four floors (Action Item 82)
Replace water lines at toilets 326 and 330G (Action Item 84)

Add third Floor Fur-downs at windows (Action Item 85)
Replace existing Electrical Service to Annex I (Action Item 101)

Correct existing Code Violations for Power to Existing Chiller (Action Item 102)
Credit for Fume Hood Modification (Action Item 104)

TOTALS

COR = Contractors Change Order Request Number

* = Break in sequencing

61

COST

$9,057.40

$6,556.75
$2,173.50

$424.35
($10,250.00)
$3,315.59

$9,468.26
$88,548.67

$26,628.85
($150.00)

$135,773.37
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Agenda

JAN 2 6 2009
BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER 15
County Commission
DEPARTMENT: Appropriations REVIEWED: S. Thomas 1/22/2009
1/22/2009 Finance Director Date
REQUESTED BY:; Donald L. Mims, Administrator APPROVED:
Elected Official/Dept. Head Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
In House Appro-Misc. Appro 001-59310-499 496,062 -35,000 461,062|
Montgomery Area Chamber of
Commerce 001-59320-408 378,000 35,000 413,000
0
TOTAL 874,062 0 874,062

JUSTIFICATION:

To provide funding for tourism development.
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Agenda

JAN 2 6 2009
BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER 16
County Commission
DEPARTMENT: Appropriations REVIEWED: S. Thomas 1/22/2009
1/22/2009 Finance Director Date
REQUESTED BY: Donald L. Mims, Administrator APPROVED:
Elected Official/Dept. Head Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
In House Appro-Misc. Appro 001-59310-499 461,062 -25,000 436,062
LAMP High School 001-58100-499 0 25,000 25,000
0
TOTAL 461,062 0 461,062
JUSTIFICATION:

To provide funding for Montgomery County LAMP High School Athletic Facility.
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Agenda

BUDGET FORM 5§
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER 17
County Commission
DEPARTMENT: Appropriations REVIEWED: S. Thomas 1/22/2009
1/22/2009 Finance Director Date
REQUESTED BY: Donald L. Mims, Administrator APPROVED:
Elected Official/Dept. Head Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Contract Services 001-59310-304 500,000 -50,000 450,000
Pre-Trial Other Professional
Services 001-51263-307 251,936 50,000 301,936
0
TOTAL 751,936 0 751,936
JUSTIFICATION:

To provide funding for Pre-Trial Diversion Counseling Services.
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Agenda

JAN 2 6 2009
BUDGET FORM 5
MONTGOMERY COUNTY COMMISSION
BUDGET CHANGE REQUEST
REQUEST NUMBER :
DEPARTMENT: Engineering REVIEWED: S. Thomas 1/21/09
Finance Director Date
REQUESTED BY: - George C. Speake APPROVED.:
Elected Official/Dept. Head 1/21/2009 Administrator Date
ACCOUNT ACCOUNT CURRENT INCREASE REVISED
NAME NUMBER BUDGET (DECREASE) BUDGET
Revenue Account 111-47908-400 (214,750) {113,000) (327,750)
Contract 111-53101-330 243,268 113,000 356,268
0
0
0
0
0
0
0
0
0
0
TOTAL 28,518 0 28,518
JUSTIFICATION:

To add $113,000 revenue received from developer (TVM Investment Properties LLC) and
deposited on 1/15/09 for the contruction of Pike/Vaughn Road intersection improvement project

in order to make payment to vendors
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Montgomery County Commission Appendix C

Travel / Training Requesf Approval Ag en ﬁ a
Request# 11

Date: January 12, 2009 : B JAN 2 b 2009
To: Donald L. Mims, Administrator
From: Donald L. Mims, Administrator 77(/(
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Washington, DC
Departure Date: March 7, 2009 Return Date: March 11, 2009
Conference Leave (Days / Hours): 5 Days
Purpose of Travel: to attend the 2008 NACo Legislative Conference
Traveler (s) Name: 1. Jiles Williams 4,

2. John Mitchell

3.
Check Mode of Transportation: County Vehicle Commercial Air X

Private Vehicle Other (Specify)

Total (est.) Cost: $5,192.00 Advance Registration Required: $1,030.00
Department Name: County Commission Fund Name: General

Additional Comments: Registration - 1030.00; Meals - 750.00; Airfare - 1200.00; Hotel - 1872.00
Taxi/Shuttle - 300.00; Parking - 40.00

To: Donald L. Mims, Administrator
From: Donald L. Mims, Administrator

The above request is app. 01/26/09 reimbursement of actual and necessary expenses in the

approximate amount of $5,192.00 and advance registration of $1,030.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 001-51100-265 (ex: 000-00000-000)

Description: Registration & Training

Current Budget: $40,000.00

Approved Requests: $8,608.91

Budget Available: $31,391.09 Reviewed by: S. Thomas

Current Requests: $5,192.00 Date: 1/12/2009

Budget Balance: $26,199.09 cc: Finance Director / Buyer

v I

Revised October 12, 2005



Montgomery County Commission Appendix C

Travel / Training Request Approval Ag en d a
Request# 12
Date: January 20, 2009 JAN 2 6 2009
To: Donald L. Mims, Administrator
From: Donald L.. Mims, Administrator
Re: Travel / Training Request W
Request approval to be granted for the following:
Destination: Monroeville, AL
Departure Date: February 12, 2009 Return Date: February 12, 2009
Conference Leave (Days / Hours): 6Hours
Purpose of Travel: to attend the CARIA Board of Directors Meeting
Traveler (s) Name: 1. John A. Mitchell, Sr. 4,
2. .
3. 6.
Check Mode of Transportation: County Vehicle Commercial Air
Private Vehicle |X Other (Specify)
Total (est.) Cost: $117.70 Advance Registration Required: $0.00
Department Name: County Commission Fund Name: General

Additional Comments: 117.70 - Mileage

To: Donald L. Mims, Administrator

From: Donald L. Mims, Administrator

The above request is app. 01/26/09 reimbursement of actual and necessary expenses in the

approximate amount of $117.70 and advance registration of $0.00 is authorized.
To be completed by the Finance Department Donald L. Mims, Administrator

Fund Code: 001-51100-265 (ex: 000-00000-000) '

Description: Registration & Training

Current Budget: $40,000.00

Approved Requests: $8,608.91

Budget Available: $31,391.09 Reviewed by: S. Thomas

Current Requests: $5,309.70 , Date: 1/20/2009

Budget Balance: $26,081.39 cc: Finance Director / Buyer
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Montgomery County Commission Appendix C

Travel / Training Request Approval Ag en d a
Request# 5 .

Date: January 19, 2009 JAN 2 6 2009
To: Donald L. Mims, Administrator
From: Judge Reese McKinney, Jr.
Re: Travel / Training Request
Request approval to be granted for the following:
Destination: Birmingham, AL
Departure Date: February 9, 2009 Return Date: February 9, 2009
Conference Leave (Days / Hours): 1 Day
Purpose of Travel: attend "Basics of Archives" workshop at the Birmingham Public Library
Traveler (s) Name: 1. Rita Parker

2.

3.
Check Mode of Transportation: County Vehicle Commercial Air

Private Vehicle |X Other (Specify)

Total (est.) Cost: $145.00
Department Name: Probate Judge

Advance Registration Required: $30.00

Fund Name: General Fund

Additional Comments:

To: Judge Reese McKinney, Jr.

From: Donald L. Mims, Administrator

The above request is app. 01/26/09 reimbursement of actual and necessary expenses in the
approximate amount of $145.00 and advance registration of $30.00 is authorized.

To be completed by the Finance Department

Fund Code: 001-51300-265 (ex: 000-00000-000)
Description: Registration & Training
Current Budget: $7,250.00
Approved Requests: $1,200.00
Budget Available: $6,050.00
Current Requests: $145.00
Budget Balance: $5,905.00
69

Donald L. Mims, Administrator

TR R Y

Reviewed by: S. Thomas
Date: 1/20/2009

cc: Finance Director / Buyer

I3

Revised October 12, 2005



Montgomery County Commission Appendix C

Travel / Training Request Approval

Request# 2
Date: January 20, 2008
-'To: Donald L. Mims, Administrator
From: Gina Savage, Director
Re: Travel / Training Request

Request approval to be granted for the following:

Destination: Prattville, AL

Agenda
JAN 2 6 2009

Departure Date: ~ March 18, 2009

Conference Leave (Days / Hours): 3 days

Purpose of Travel:

Return Date: March 20, 2009

Attend Alabama Jail Association Meeting

Traveler (s) Name: . Wanda Robinson

2. Barbara Palmer

3. Etta Matthews

Check Mode of Transportation: County Vehicle
Private Vehicle
Total (est.) Cost: $45.00

Department Name:  Sheriff (MCDF)

Additional Comments:

Commercial Air
Other (Specify)

Advance Registration Required: $45.00

Fund Name: General

To: Gina Savage, Director

From: Donald L. Mims, Administrator

The above request is

approximate amount of $45.00

app. 01/26/09 reimbursement of actual and necessary expenses in the

and advance registration of $45.00 is authorized.

To be completed by the Finance Department

Fund Code: 001-52200-265 (ex: 000-06000-000)
Description: Registration & Training

Current Budget: $20,000.00

Approved Requests: $1,685.00

Budget Available: $18,315.00

Current Requests: $45.00

Budget Balance: $18,270.00

70

Donald L. Mims, Administrator

S. Thomas

Reviewed by:

Date: 1/20/2009

cc: Finance Director / Buyer

/-4

Revised October 12, 2005
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MEMORANDUM OF UNDERSTANDING

between

MONTGOMERY COUNTY COMMISSION in support of
MONTGOMERY COUNTY DRUG COURT

and
THE ALABAMA ADMINISTRATIVE OFFICE OF COURTS

This Memorandum of Understanding (“MOU?”) is entered into between the
Montgomery County Commission in support of Montgomery County Drug Court (“the
Drug Court”) and the Alabama Administrative Office of Courts (“AOC™).

Preamble

"AOC has a keen interest in developing and supporting methods to help keep
nonviolent offenders from filling already overcrowded prisons. One such method is the -
implementation of drug courts to serve as a diversionaty tool for drug offenders. Drug
courts already implemented in the State of Alabama have had tremendous success at helping

to fix individuals with fi‘;v;u.bstaﬁce :lbusei isstes, all the W}_li}é”‘keepiggf,tlzxese individuals out,of
ovetfilled prison pppulations. “The Drug Court has expressed the desire of creating or

expanding a drug court and has sought financial assistance frorﬁ: the AOC in cteating a drug
court program. AOC, having received an approptiation from the Alabama Legislature as 2

- part of the 2009 EY budget to establish and enhance drug courts throughout the state, ©
- heteby agrees to ptovide finaricially support to the coumty in‘its endeavor o the extent that =

is agteed upon in this MOU. |

Article I - Period of Performance ~ ~ - 7% =

T

&

-

This MOU shall begin on October 1, 2008 and shall not extend beyond Septembef
30,2009.

Article II - Consideration

-

' The total amount of funds to be transferred from AOC to the Drug Coutt pursuant
to this agreement shall not exceed ($10,000.00). '

In return, the County agrees to apply all of the funds received from AOC pursuant
to this agreement toward the implementation, facilitation, and/or continuation of a
court program. The funds shall be used to assist in the case management of defendants, to
purchase supplies and equipment for the drug court program (e.g. drug testing
equipment), or to hire personnel to help run the drug court docket (e.g. drug court
coordinator, case manager). The funds shall not be used for any other purpose outside of

/32
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the drug court program, nor shall the funds be utilized to supplement the salary of any
sitting or active judge.

Article III - Endorsements

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the first
date indicated below.

Alabama Administrative Office of Courts Montgomery County Commission

Date Date

¥y
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January 12, 2009

Administrative Office of Courts
Cheryl Plato-Bryant, State Coordinator
Drug Court Programs

300 Dexter Avenue

Montgomery, AL 36104-3741

Dear Cheryl:

This letter is to request the release of the Drug Court Grant monies stated in the Memorandum
of Understanding. (MOU)

Please send the Grant monies to:

Federal Tax ID#

Si’ncérely,

73

[3-4



TCU CONSULTING SERVICES, LLC

C‘ONST HUCT'ON CONSULTANTS Owner Representation
° Program Management
Facilities Planning
_Strategic Planning
Construction Claims Consutting
Devel Cons;
January 12, 2009 Lo eopmeniSnading
John Mitchell
Montgomery County Commission
P.O.Box 1667

Montgomery, AL. 36102-1667
Re: Annex 1 —Phase IT

Dear John:

Attached is a proposal from Haynes Kelley of Environmental Consultants. As requested, I asked
Mr. Kelley to provide the proposal for survey, preparation of a specification section to cover
removal of the wall covering, moldy gyp board, cleaning of the abatement design and monitoring
of the removal of the mold that I found in the vinyl wall covering on the above referenced project.
I have reviewed the proposal and I recommend that the commission consider approval.

Please have this placed on the agenda for the next information session if necessary. If it can be
approved prior to that time it would be helpful due to the nature of the task.

If you have any questions please do not hesitate'fo call me. o

) r

cc: file
Ken Upchurch -
Tim Cantey
Don Wheeler .
Donnie Mims
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EME

January 10, 2009

Mr. Thomas L. Lawrence
TCU Consulting Services, LLC
2455 Bell Road

Montgomery, AL 36117

Subject: Mold Removal Design
Montgomery County Annex |
EMC Proposal No. MA-09-102

Dear Mr. Lawrence:

1 am pleased to submit this proposal for providing mold clean-up design services for exterior walls within
the renovation area on the third floor of the Montgomery County Annex I building. This proposal

presents my understanding of the proposed project, EMC's proposed scope of services and costs for our
work. :

PROJECT INFORMATION

Renovations are currently underway on the third and fourth floors of the north wing of Annex [. The
exterior walls at many areas of the third floor are covered with vinyl wall covering, and at some locations
mold has been discovered behind.that covering.” To reduce the risk of mold exposure Apr County

+- employees and to reduce the likelihood of recurring mold growth, the County Commissi¥n desires {0 have

the vinyl wall coveting-removed from exterior walls within the fenovation areas of the third floor, and t& -
g

‘have mold cleaned from the exposed substrate. Because moid cannot be, adequately c'lean%d from gypsum
Jboard, areas of moldy gypsum board substrate are to be removed. - | .

PROPOSED SERVICES T | e e

- B B LED

In order .tg-”éssist the ngniy 1 bropose the following services:

- . . . . R n o : . ,‘_3

- -Prepare.a specification section addressing removal of vinyl wall covering, removal of moldy gypsum
board substrate, cleaning of exposed wall cavity areas and cleaning of moldy plaster substrate on
exterior walls within the renovation areas of the third flgor. s gy

-Review the mold abatement contractor's pre and post job submittals.

.08

-Upon completion of the work, perform visual observations to determine if the specifiéd rem val and-
cleaning appear to have been completed. _ ' : e A SR
. . R ‘7 - - - 'f '; % €
" FEES . ‘

EMC's fee for the design, submittal review and one clearance observation visit will be $1,830. If the
work has to be performed in multiple phases, of if initial clearance observations reveal that the work is

not complete, the cost for additional observation trips will be charged at $250 per trip for up to two hours
on site.

Our normal practice is to issue an invoice monthly for work performed in the prior period. Unless you
specify otherwise, we will send one copy of each invoice.

LN e

2027 CHESTHUT STREST » MORIGIUAERY Ab aiiii Lt v o 50
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LIMITATIONS

The design and testing services proposed herein address only mold cleaning on exterior wall surfaces
within the renovation areas of the third floor of the Annex I Building. :

Molds are ubiquitous organisms. All they need to flourish at normal temperatures is food and water.
Since many building materials, office supplies and organic dust/dirt are food for mold, water is all tha:t is
required to facilitate mold growth on these materials. Although I will endeavor to specify appropriate
isolation and cleaning techniques and; through observations and testing, ensure that the cleaning was

properly performed, if building materials, office supplies and/or dirty surfaces are allowed to become wet,
mold growth will reoccur. :

Thank you for the opportunity to provide this proposal. Should you have any questions or comments,
please contact me at your convenience.

Sincerely,
Environmental-Materials Consultants, Inc. '

(ol L

W. Haynes Kelley, Jt. P.E.
President
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PROPOSAL ACCEPTANCE SHEET

Proposed Services: Mold Removal Design

Project Name: ' Montgomery County Annex I

Project Location: : 100 South Lawrence Street, Montgomery, AL
Proposal No. and Date: MA-09-102 January 10, 2009
CLIENT;

Nan;le: The Montgomery County' Commission

Address: P.O. Box 1667

Montgomery, AL 36102-1667

Attention: _Mr. Donald L. Mims, CPA. County Administrator

SPECIAL INSTRUCTIONS:

PROPOSAL ACCEPTANCE:

The Terms and Conditions of this Proposal, including the terms on this page and the reverse
hereof are:

Accepted this : da'y of : 20

Print or type individual, firm or corporate body name

* Signature of authorized representative

Print or type name of authorized representative and title

1Y-5
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Updated 02/08
Southeast Alabama Emergency

Medical Services Council, Inc. Ag end a
Members: Term Expires: JAN 26 2009

Asst. Fire Chief Mike Smith 11/3/2008
Montgomery Fire Department

P.O.Box 1111

Montgomery, AL 36101-111

Home Address:

3801 Cedar Avenue

Montgomery, AL 36109

Home: (334) 356-8680

Cell: (334) 309-5182

Annitta Love . 11/3/2008
744 Richfield Road

Deatsville, AL 36022

Work: (334) 420-4483

Cell: (334) 467-4857

Linda Brown 11/3/200
1736 Laurelwood Lane

- Montgomery, AL 36117
Home: (334) 279-3142

Patti Brown 11/3/2008
Haynes Ambulance ‘.
2530 East Fifth Street'. " - .
Montgomery, AL 36107 . N
Work: (334) 241-5259 - ’

Ch

John Treat _ . - .. 117312008

8228 Woodley Road’ : e |
Montgomery, AL 36116 ' o ’ e
Home: (334) 281-3640 '
Cell: (334) 328-6638

Keith Bryan L R 11/3/2008
110 Zolman Road -

Ramer, AL 36069 . . o , : -
Home: (334)284-6307 SO 3 - i
Cell: (334)303-3840 - - . . .7 - -

Dell Gamble . 11/3/2008
CARE Ambulance

1150 Panama Street

Montgomery, AL 36107

Cell: (706) 536-3442
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Kitty Andrews

120 West Rosemary Road
Montgomery, AL 36109
Home: (334) 272-5690
Work: (334) 286-2723

Updated 02/08

Southeast Alabama Emergency
Medical Services Council, Inc.

11/3/2008

D ——

Term: 1year
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Updated on 3/2008

Montgomery County Community Punishment & Correction Authority

Members:

Robert Porterfield, Jr.

3683 Oak Street

Montgomery, AL 36105

Home: 264-8566 Work: 215-8290

Rev. Edward J. Nettles, Sr.
3706 Menlo Court
Montgomery, AL 36116

Home: 284-5210 Work: 262-2205

Daniel Harris
3857 Colline Drive
Montgomery, AL 36106

Willie Jones

2607 Westwood Drive
Montgomery, AL 36108

Home: 262-1199 Work: '834-2232

James E. Williams

P.O. Drawer 5130
Montgomery,.AL 36103 .
Home: 834-4746 Work: 263-6621

Stephen Dodd
. 1029 East Fairview Ave
Montgomery, AL 36106

Home: 262-3386 Work: 242-7378

Paul R. Cooper

312 Scott Street
Montgomery, AL 36104
Work: 262-4887

District Attorney Ellen Brooks
Work: 832-2550

Sheriff D.T. Marshall
Work: 832-2593

81

Term Expires:

12/1/2009
12/1/2010

12/1/2010

12/1/2008
121172008
| 12/1/2008~
12/1/2008

1/17/2011

1/20/2011

Sheriff 4 year term

District Attorney
All others

6 year term
3 year term

J6-2



Agenda
JAN 26 2009

FREEDOM FORUMS, INC.

PO BOX 241304

MONTGOMERY, AL
Office: 334-731-3047 Cell: 334-202-9484
Email: prmccoyl23@yahoo.com

Janhuary 8, 2009

Moritgomery County Commission
PO Box 1667
Montgomery, AL 36102

Dear Hon. Commissioners:

Last year we announced our pleasure in having been selected by the 5™ grade teachers
of the Montgomery Public Schools that our annual Freedom Forum be the official 5th
grade field trip for Montgomery County Schools! | was so delighted to get this good
news and am still basking in it This series of three programs will be the 16th
consecutive year of impacting our 5th graders! Nearly 50,000 youngsters have
attended our programs in these years!

. So, once égam we are conductmg a senes of three assembhes for the 5% graders of
. Montgomery County We are anticipating having a total of over 3,000 students
participating in the Tine Davrs Gymnasuum on the campus of Faulkner Unrversrty

The dates for the programs are as follows: January 9, February 6, and March 8.  Each
program will begin at 9:30 am and conclude at 11 45 am. .

The Monfgomery County Commlssmn has been the major sponsor in bnngrng this .
program to so many students each year. Thus, we are réquesting from each
Commlssioner an amount '0f.$500, as we have’ done each year.

Please consider this requesi forthe success of our program Please contact me to
answer any questlons you mi.ht have.

r
hJ

 Sipeerely, : -

eter R. McCo
President

82
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TODD STRANGE

A COUNTY OLDER THAN THE STATE DoNaLp L. Mims, CPA, MPA
CHAIRMAN > ADMINISTRATOR
Joxn A. MITCHELL, SR.

ELtoN N. DEax, SR. D o ADM
VICE CHAIRMAN RPUEX. ADMDY or
(334) 832-1210

REED INGRAM FAX (334) 832-2533

TDD (334) 265-3568
www.mc-ala.org

DmMITRI PoLizos
JILES WILLIAMS, JR.

ESTABLISHED 1816

January 9, 2009
MEMORANDUM
TO: Montgomery County Commission
FROM: John A. Mitchell, Sr.
Deputy County Administrator W
SUBJECT:  Montgomery County Courthouse Annex 3
County Archives Move

Walter Hopkins Company has submitted a proposal to provide professional services
supervising the move of county archives to the new Annex 3 building. The proposal is

attached for your review which also includes a breakdown of the scope of work and the
times and duration of the project.

The cost will be $700.00 per day, not to exceed $4,200.00. Irecommend the

Commission waive rules and approve this proposal at the next Commission meeting on
January 12, 2009.

JAM/rw

Attachments
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2125 Corporate Dr.
CREATIVE STORAGE Suite 109
Marietta, GA 30067

) Phone: (770) 955-5025
WALTER HOPKINS COMPANY | " Fa: (770) 953.5087

Montgomery County
Proposal for Professional Services

Project Overview

Provide a Project Manager for supervision and direction to oversee the media move to the
Montgomery County Archives in the new “Advertiser” Building.

Scope of Work

The scope of the work is to manage the move by providing supervision to movers on the
offload and refile of media being moved. The Project Manager would ensure the media
will be moved in an organized manner and the alpha or numeric flow maintained af all
times. The Project Manager would also work with the County Archivist on allocation

and the use of space on each Spacesaver system based on per type of media to maximize
shelving use.

Total Cost Per Day @ $700.00

Time Availability & Duration
January 22™ and January 23"

Return February 2™, continuous 5-day work week until task is complete. If break in
service, other than weekend, additional $400 cost per new start up.

“ Y



ADJOURNMENT

There being no further business to come before the Commission at this time, the
meeting stood adjourned until Monday, February 9. 2009, at 8:45 in the morning.

P [ . N
Administrator Chairman
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