
      MINUTES OF REGULAR MEETING 
 
      MONTGOMERY COUNTY COMMISSION 
 
      January 12, 2009 

 
 

 
INFORMATION SESSION 

Chairman Strange called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building, Courthouse Annex I. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims briefed the Commission on scheduled attendees and reviewed items on the 
agenda. 
 

 
DISCUSSION ITEMS BY COMMISSIONERS 

Chairman Strange briefed the Commission regarding the Revenue Reports for the Month of 
December 2008, which represents the sales for November 2008.  Chairman Strange informed the 
Commission that approximately $300,000 of County revenue, was inadvertently sent to the State 
of Alabama Department of Revenue.  He noted that with the additional money, the County is in a 
better financial situation than anticipated.  Chairman Strange stated that the Commission should 
continue to enforce the hiring freeze and the reduction in overtime, but not enforce the 10% 
budget reduction at this time.  He suggested that the Commission continue monitoring the 
Revenue Reports each month. The Commissioners concurred.  
 
Chairman Strange stated that Mr. Tom Gardner, with the Montgomery Community Action 
Agency, had recommended Glenn Crumpton for appointment to the Montgomery Community 
Action Agency Board.  Chairman Strange informed the Commission that Mr. Crumpton is his 
son-in-law and he would not be involved in the voting of this item.   
 
Commissioner Williams briefed the Commission regarding the Trail of Tears Commemorative 
Motorcycle Ride. Proceeds will go to the ASU Scholarship Fund.  After discussion, the 
Commission agreed to defer this item until the next meeting. 
 
Chairman Strange informed the Commission that Peter R. McCoy, President of Freedom 
Forums, Inc. had requested a $500 appropriation from each Commissioner.  He noted that each 
Commissioner appropriated $500 last year. 
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Chairman Strange informed the Commission that Executive Director Aieda Harris, with 
Empowering Communities Helping Ourselves (ECHO), requested a $5,000 appropriation from 
the Commission. Chairman Strange requested a $1,000 miscellaneous appropriation be added to 
the agenda from his account for this purpose. 
 
Chairman Strange and Commissioner Polizos requested a $1,000 appropriation be added to the 
agenda from each of their accounts for the 5th

 

 Annual Unity Games.  Commissioner Ingram 
requested a $500 miscellaneous appropriation be added from his account for the same purpose. 

The Commission agreed to waive rules and add these items to the agenda. 
 

 
PRESENTATION BY DIRECTOR OF ELECTIONS TREY GRANGER 

Director of Elections Trey Granger informed the Commission that the Election Center has been 
awarded a Help American Vote Act (HAVA) Grant, from the Alabama Secretary of State. He 
explained that the grant is a reimbursement grant for improving the accessibility of elections to 
individuals with disabilities, and there is no cost to the County.  Mr. Granger stated that a 
Purchase Order for Rocker Switches and a Bid Award for AutoMark Tables appear on the 
agenda, and the cost of this equipment would be reimbursed by the grant.  
 

 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS 

District Attorney Ellen Brooks requested that the Commission approve a grant application to the 
U.S. Department of Justice, Office on Violence Against Women (OVW) for a grant under the 
Encourage Arrest Policies and Enforcement of Protection Orders Program. Ms. Brooks stated 
that the grant would be of no cost to the County.  Ms. Brooks discussed plans to use this grant to 
form a Family Justice Center and co-locate victim services into one location.  Ms. Brooks 
requested that the Commission sign a building lease contingent on obtaining the grant.  After 
discussion, the Commission agreed to waive rules and add these items to the agenda. 
 
Ms. Brooks inquired as to when the office on the 3rd

 

 Floor of Annex II would be available for use 
by the Pre-Trial Diversion Program.   The Commission informed Ms. Brooks that it would be 
available this week. 

 
DISCUSSION ITEMS BY COMMISSIONERS 

Chairman Strange inquired about the Bid Award to Armstrong Relocation in the amount of 
$17,000, for moving office and records to Annex III, which was on the agenda.  After discussion, 
the Commission agreed to consider awarding the bid to Armstrong Relocation. 
 

 

PRESENTATION BY JACKIE BUSHMAN, CEO AND LEWIS FIGH, CFO, PRESIDENT 
WITH BUCKMASTERS 

Jackie Bushman, CEO and Lewis Figh, CFO, President with Buckmasters briefed the 
Commissioners regarding the 2009 Buckmasters Expo.  Mr. Bushman stated that approximately 
30,000 people attended the 2008 event and many vendors and visitors stayed in the hotels 
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downtown.  Mr. Bushman requested an appropriation from the Commission to help fund this 
year’s event.  The Commission agreed to consider funding the request at the next meeting.   
 

 
DISCUSSION ITEMS BY COMMISSIONERS 

Commissioner Polizos requested a $3,500 miscellaneous appropriation be added to the agenda 
from his account for the Snowdoun Volunteer Fire Department for equipment. 
 
The Commission agreed to waive rules and add this item to the agenda. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims informed the Commission that County Parks and Recreation Board had 
recommended approval of a grant application to the National Recreation and Park Association 
for the ACHIEVE Healthy Communities Grant and related Letter of Support.  Administrator 
Mims stated that the purpose of the program is to implement Community Gardens at each of the 
County Park sites and teach the citizens how to grow their own gardens.  He stated that the grant 
is for a one-time payment of $30,000 and required no match.   
 
Deputy Administrator Mitchell presented a proposed Professional Services Contract with Walter 
Hopkins Company in the amount of $700 per day, not to exceed $4,200 for supervising and 
directing the move of County Archives to Montgomery County Courthouse Annex III.   
 
After discussion, the Commission agreed to waive rules and add these items to the agenda. 
 

 
PRESENTATION BY COUNTY ENGINEER GEORGE SPEAKE 

County Engineer George Speake discussed a letter from John E. Hall, Jr., requesting to have the 
County convey all rights and interests in an abandoned county road at Cecil in front of the John 
E. Hall and Son Store. Chairman Strange asked Administrator Mims to set up a meeting this 
week with Mr. Hall, County Engineer Speake, Commissioner Ingram and himself to further 
review this request. 
 
Mr. Speake updated the Commission regarding the Pike / Vaughn Road intersection project.  He 
stated that the contractor plans to resume work on January 13th

 

, if favorable weather continues as 
forecasted.  Mr. Speake indicated that recent rainy weather had delayed work progress and the 
weather conditions will control the estimated completion date. 

Mr. Speake informed the Commission that progress on the Wasden Road resurfacing project has 
also been slowed due to the recent rains.  Mr. Speake stated that the contractor plans to resume 
work on Wasden Road some time this week depending upon weather conditions. 
 
RECESS TO FORMAL SESSION 
 
Chairman Strange recessed the Information Session to the Formal Session. 
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FORMAL SESSION 

Chairman Strange welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Commissioner Williams.  
 
The Pledge of Allegiance was led by Vice Chairman Dean. 
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present:  Chairman Strange, Vice Chairman Dean and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
Speake.  
 
Mr. Ingram made a motion to approve the Minutes of the Regular Meeting of December 22, 
2008.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Chairman Strange presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
Chairman Strange.  The motion was seconded by Mr. Williams and unanimously approved by 
the Commission.  (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 4, are attached to these Minutes.) 
 
NEW BUSINESS 
 

 

COUNTY COMMISSION APPROVED BOARD MEMBERS’ APPOINTMENTS TO THE 
MONTGOMERY COMMUNITY ACTION AGENCY BOARD 

The Administrator presented the following memorandum requesting approval of Board 
Members’ Appointments to the Montgomery Community Action Agency Board: 
 
January 8, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Montgomery Community Action Agency Board Appointments 
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The County Commission, during its meeting on December 22, 2008, discussed the four 
vacancies on the Montgomery Community Action Agency Board and instructed me to contact 
Mr. Tom Gardner regarding his recommendations. 
 
Attached is an email containing Mr. Gardner’s recommendation of the reappointments of Mr. 
Addre Bryant, Mr. Willie Parker and Dr. John Alford.  There is one additional vacancy on the 
board and Chairman Strange has recommended that Mr. Glenn Crumpton be appointed to this 
position. 
 
I am requesting that the Commission approve these four individuals for appointment to this 
Board.  The term of these appointments runs concurrent with that of the existing County 
Commission 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Dean made a motion to approve the appointment of Addre Bryant, Willie Parker, 
Dr. John Alford, and Glenn Crumpton to the Montgomery Community Action Agency Board, 
with terms to run concurrently with those of the current County Commission.  The motion was 
seconded by Mr. Ingram.  Vice Chairman Dean, Mr. Polizos, Mr. Williams and Mr. Ingram 
voted in support of the motion.  Chairman Strange abstained and the motion carried.  (Copies of 
Email and Board Members’ Appointment Page, Agenda Pages 1-2 and 1-3, are attached to these 
Minutes.) 
 

 

SHERIFF’S OFFICE – APPROVED CONTRACTUAL AGREEMENT WITH IMPERIAL 
SYSTEMS, INC., FOR PREVENTIVE MAINTENANCE SERVICES ON SECURITY 
SYSTEM 

The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Contractual Agreement with Imperial Systems, Inc., for 
preventive maintenance services on security system: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director Support Services 
 
DATE:  January 6, 2009 
 
SUBJECT: Preventive Maintenance Services on the Security System 
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Request approval of the attached contract with Imperial Systems, Inc. to furnish Preventive 
Maintenance Services on the Existing Security System and All New Equipment installed during 
the life of the contract, for the first year annual amount of $77,000.00, be placed on the agenda 
for the County Commission meeting on January 12, 2009. 
 
Imperial Systems, Inc. is the vendor who has had the contract for the past three (3) years.  During 
this time, Imperial Systems, Inc. has maintained the existing security system and installed new 
equipment in the County buildings, including Annex 3. 
 
The current annual price being paid to Imperial Systems, Inc. is $67,994.64; the attached annual 
contract price will be $77,000.00 for the first year, $96,000.00 for the second year, at which time 
the one year warranty will be expired on equipment at Annex III. . 
 
Provided funds are made available by the County Commission and unless the contract is 
cancelled by either party, the contract shall automatically renew each year after January 17, 
2010.  After the second year, a price escalation may be allowed, but shall not exceed 5% per 
year. 
 
Coordination of award of this contract was made with Sheriff D.T. Marshall.    
 
Since Title 3, Section 41-16-51 (15) of the Code of Alabama exempts from competitive bidding 
contractual services and purchases of products related to, or having an impact upon, security 
plans, procedures, assessments, measures, or systems, or the security or safety of persons, 
structures, facilities, or infrastructures, request approval of the attached contract between 
Montgomery County Commission and Imperial Systems, Inc.   
 
On January 19, 2007, an opinion was also received from Mr. Matt Richards, State of Alabama 
Examiner, regarding the above law and upgrade to the existing security system.  Mr. Richards 
stated that, “Upgrades to the existing security system would most definitely be exempt from 
bidding and that really anything relating to the security system would be exempt from bidding.” 
 
Your approval is appreciated. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Contractual Agreement, Agenda Pages 
2-2 and 2-3, is attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 1 WITH 
FORRESTER DEVELOPER, LLC, REGARDING THE DETENTION FACILITY DENTAL 
EQUIPMENT CONTRACT 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of change order number 1 with Forrester Developer, LLC, 
regarding the Detention Facility Dental Equipment Contract: 
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January 8, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Change Order No. 1 
  Forrester Developer, LLC 
  Montgomery County Detention Facility 
  Dental Equipment Contract 
 
Attached is Change Order No. 1 in the amount of $13,099.00.  This Change Order increases the 
amount on the Montgomery County Detention Facility, Dental Equipment Contract from 
$34,000.00 to $47,099.00.  This order was previously discussed at the last Commission meeting. 
 
This is being submitted for your approval at the next Commission meeting on January 12, 2009. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copies of Letter and Change Order Number 1, 
Agenda Pages 3-2 through 3-5, are attached to these Minutes.) 
  

 

COUNTY COMMISSION – APPROVED DEDUCTIVE CHANGE ORDER NUMBER 1 
WITH FORRESTER DEVELOPER, LLC, REGARDING THE DETENTION FACILITY 
BUILDERS PACKAGE CONTRACT 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of deductive change order number 1 with Forrester Developer, 
LLC, regarding the Detention Facility Builders Package Contract: 
 
January 8, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
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SUBJECT: Deductive Change Order No. 1 
  Forrester Developer, LLC 
  Montgomery County Detention Facility 
 
Attached is Deductive Change Order No. 1 in the amount of $2,080.00.  This Change Order 
reduces the amount on the Montgomery County Detention Facility project from $144,088.00 to 
$142,008.0000.  This order was previously discussed at the last Commission meeting. 
 
This is being submitted for your approval at the next Commission meeting on January 12, 2009. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Letter and Deductive Change Order 
Number One, Agenda Pages 4-2 through 4-5, are attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 

The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
January 12, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
   
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-499 (Agency, 
Miscellaneous Appropriations) to: 
  
 C-2009-54: Montgomery County Recreation Department, Cleveland YMCA, for  
   Dunbar-Ramer Basketball Team to Participate in the Cleveland YMCA  
   Basketball League - $300 
 
 C-2009-55: The Southern Youth Leadership Development Institute, for Youth   
   Program - $2,000 
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 C-2009-56: Montgomery County Recreation Department, for Boys and Girls Clubs of  
   Montgomery, for Youth Programs - $5,000 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Strange requested that the 
following Miscellaneous Appropriations Reprogramming Requests be added and his 
fellow Commissioners concurred: 
 
 C-2009-57: Empowering Communities Helping Ourselves (ECHO), for Program  
   Services - $1,000 
 
 NC-2009-76: City of Montgomery, for the 5th

 
 Annual Unity Games - $2,500 

 NC-2009-77: Snowdoun Volunteer Fire Department, for Equipment - $3,500 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
OMNIBUS VOTE 
 
Chairman Strange requested for the Commission to omnibus the following two items and the 
Commission concurred.  Mr. Williams made a motion to approve the two agenda items.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission. 
 

 

PROBATE JUDGE’S OFFICE (ELECTIONS CENTER) – APPROVED PURCHASE ORDER 
TO INCLUSION SOLUTIONS FOR ROCKER SWITCHES 

The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of purchase order to Inclusion Solutions for Rocker 
Switches: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  January 9, 2009 
 
SUBJECT: Rocker Switches for 
  Elections Center 
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Request approval to issue a purchase order to Inclusion Solutions in the amount of $8,445.12 for 
57 each Rocker Switches to be utilized on the voting systems, be placed on the agenda for the 
County Commission meeting dated January 12, 2009. (copy of spread sheet attached) 
 
The switches will be purchased from Inclusion Solutions and are not required by law to 
competitively bid. 
 
Coordination of award made with Mr. Trey Granger of the Elections Center. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made the motion to approve the Purchase Order 
to Inclusion Solutions.  The motion was seconded by Mr. Ingram and unanimously approved by 
the Commission. 
 

 

PROBATE JUDGE’S OFFICE (ELECTIONS CENTER) – APPROVED BID AWARD FOR 
TABLES, BID NO. 51911-09B-001 

The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Bid Award to Inclusion Solutions: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director Support Services 
 
DATE:  January 9, 2009 
 
SUBJECT: Bid No. 51911-09B-001, Tables 
 
Request approval of award on the above referenced bid to the only bid received, Inclusion 
Solutions, for the amount of $19,467.00, be placed on the agenda for the County Commission 
meeting dated January 12, 2009. (copy of spread sheet attached) 
 
Coordination of award made with Mr. Trey Granger of the Elections Center. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
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As approved in the Omnibus Vote, Mr. Williams made the motion to approve the Bid Award to 
Inclusion Solutions.  The motion was seconded by Mr. Ingram and unanimously approved by the 
Commission. 
 
Chairman Strange informed the audience that this would complete all changes to precincts for 
disabled citizens.  He thanked the Director of Elections Trey Granger for bringing this forward. 
 

 

COUNTY COMMISSION – APPROVED BID AWARD FOR MOVING OFFICES AND 
RECORDS TO ANNEX III, BID NO. 51100-08B-068 

The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Bid Award to Armstrong Relocation: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director Support Services 
 
DATE:  January 5, 2009 
 
SUBJECT: Bid No. 51100-08B-068, Move Offices and Records to Annex 3 
 
Request approval of award on the above referenced bid to low bid of Armstrong Relocation, for 
the amount of $17,000.00, to be placed on the agenda for the County Commission meeting on 
January 12, 2009. (Copy of spread sheet attached) 
 
Coordination of award made with Mr. John Mitchell, Deputy Administrator. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the Bid Award. The motion was seconded by Mr. 
Ingram and unanimously approved by the Commission. (Copy of Spread Sheet, Agenda Page  
8-2, is attached to these Minutes.) 
 
Mr. Robert Vetzel, Senior Vice President of Armstrong Relocation introduced two colleagues, 
Senior Sales Consultants Mr. Joe Horn and Mr. Richard Tarantino.  Mr. Vetzel told the 
Commission that there were 23 offices of Armstrong Relocation around the United States and 
that they have done many high profile jobs.  He stated he was grateful for the bid.  Chairman 
Strange stated that the credentials of Armstrong Relocation are impeccable and that the 
Commission is looking forward to the move.   
 

11



 

PARKS AND RECREATION DEPARTMENT – TABLED ACTION REGARDING 
CONSIDERATION OF APPROVAL OF BID AWARD FOR REST ROOMS AT THE SITE 
OF SNOWDOUN COMMUNITY PARK 

The Administrator requested tabling the approval of Bid Award for Rest Rooms at the site of 
Snowdoun Community Park, which was described in the following memorandum: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director Support Services 
 
DATE:  January 7, 2009 
 
SUBJECT: Rest Rooms at the Site of Snowdoun Community Park 
 
Request that a place be reserved on the County Commission agenda dated January 12, 2009, for 
the award of the above referenced bid. 
 
Bids will be opened on Friday, January 9, 2009, at 10:00 a.m.  After review of the bids by 
Professional Engineering, a recommendation for award will be sent to you. 
 

End of Memorandum 
 
Vice Chairman Dean made a motion to table action on consideration of approval of the bid for 
the rest rooms at the site of Snowdoun Community Park.  The motion was seconded by Mr. 
Polizos.  (Copy of Invitation to Bid Document, Agenda Page 9-2, is attached to these Minutes.) 
 

 

COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 13 

The Administrator presented Budget Change Request Number 13, County Commission 
Appropriations. 
 
Vice Chairman Dean made a motion to approve the Budget Change Request.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget 
Change Request, Agenda Page 10-1, is attached to these Minutes.) 
 

 
ENGINEERING DEPARTMENT – APPROVED BUDGET CHANGE REQUEST NUMBER 8 

The Administrator presented Budget Change Request Number 8, Engineering Department. 
 
Mr. Ingram made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 11-1, is attached to these Minutes.) 
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PROBATE JUDGE’S OFFICE – APPROVED BUDGET CHANGE REQUEST NUMBER 7 

The Administrator presented Budget Change Request Number 7, Probate Judge’s Office. 
 
Mr. Ingram made a motion to approve the Budget Change Request.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copies of Budget Change 
Request Number 7 and Budget Change Request Number 46 which was Approved at the 
September 23, 2008 County Commission Meeting, Agenda Pages 12-1 and 12-2, are attached to 
these Minutes.) 
 

 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS  

The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
  DEPARTMENT    
 

TRAVEL/TRAINING REQUESTS 

 (1) County Commission      Request Number 10 
 
 (2) Revenue Commissioner’s Office   Request Number 1 
 
 (3) Tax & Audit Department    Request Number 6 
 
 (4) Engineering Department     Request Number 8 
 
 (5) Personnel Department    Request Numbers 6 and 7 
 
 (6) Appraisal Department     Request Number 10 
 
Mr. Williams made a motion to approve the travel/training requests. The motion was seconded 
by Mr. Ingram and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 13-1 through 13-7, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Strange requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED GRANT APPLICATION TO THE U.S. 
DEPARTMENT OF JUSTICE, OFFICE ON VIOLENCE AGAINST WOMEN (OVW) FOR A 
GRANT UNDER THE ENCOURAGE ARREST POLICIES AND ENFORCEMENT OF 
PROTECTION ORDERS PROGRAM FOR THE DISTRICT ATTORNEY’S FAMILY 
JUSTICE CENTER AND BUILDING LEASE, CONTINGENT UPON THE AWARD OF THE  

 
GRANT, SUBJECT TO APPROVAL BY THE COUNTY ATTORNEY. 
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The Administrator presented the following memorandum from Administrative Assistant to the 
District Attorney Rhonda B. Cape requesting approval of grant application to the U.S. 
Department of Justice and building lease: 
 

 
MEMORANDUM 

TO:  Donald L. Mims 
  County Administrator 
 
FROM: Rhonda B. Cape 
  Administrative Assistant 
 
DATE:  January 9, 2009 
 
SUBJECT: US Department of Justice, OVW Grant 
 
The District Attorney’s Office is applying to the U.S. Department of Justice, Office on Violence 
Against Women (OVW) for a grant under the Encourage Arrest Policies and Enforcement of 
Protection Orders Program for our Family Justice Center.  The County Commission serves as the 
grantee.  Matching funds are not required for the grant. 
 
Because of the short timeframe we have for submission, we request the Montgomery County 
Commission approve this grant application at their meeting on Monday, January 12, 2009. 
 
Thank you for your assistance. 
 

End of Memorandum 
 
Vice Chairman Dean made a motion to approve the grant application to the U.S. Department of 
Justice and building lease, contingent upon the award of the grant, subject to approval by the 
County Attorney.  The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission. 
 
Chairman Strange informed the audience that this grant will enable victims of crime to obtain 
whatever information is needed in one area.  He commended the District Attorney’s Office and 
stated that this was no cost to the citizens of Montgomery County.  He stated this will pay great 
dividends.  
 

 

SHERIFF’S OFFICE – APPROVED CONTRACT WITH TRI-COUNTY TRANSPORT 
SERVICES FOR THE TRANSPORTATION OF BODIES AND APPROVED RELATED 
BUDGET CHANGE REQUEST 

The Administrator presented a memorandum from Sheriff D.T. Marshall requesting approval of 
contract with Tri-County Transport Services for the transportation of bodies and approval of 
related budget change request. 
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Vice Chairman Dean made a motion to approve the contract and related budget change request.  
The motion was seconded by Mr. Ingram and unanimously approved by the Commission.  
(Copies of Email, Memoranda, Letter, Contract Agreement and Budget Change Request, Agenda 
Pages 15-1 through 15-14, are attached to these Minutes.) 
 

 

PARKS AND RECREATION DEPARTMENT – APPROVED GRANT APPLICATION TO 
THE NATIONAL RECREATION AND PARK ASSOCIATION FOR THE ACHIEVE 
HEALTHY COMMUNITIES GRANT AND RELATED LETTER OF SUPPORT 

The Administrator presented the following memorandum from Superintendent of Montgomery 
County Parks and Recreation James Williams, requesting approval of grant application to the 
National Recreation and Park Association for the Achieve Healthy Communities Grant and 
related letter of support:  
 
January 8, 2009 
 

 
MEMORANDUM 

TO:  Donald Mims 
  County Administrator 
 
FROM: James Williams, Superintendent 
  County Parks and Recreation 
 
CC:  John A. Mitchell, Sr. 
 
RE:  ACHIEVE Grant 
 
At the Montgomery County Parks and Recreation Board meeting on January 7, 2009, the 
Recreation Board approved recommendation to the Montgomery County Commission for 
application to the National Recreation and Park Association for the ACHIEVE Healthy 
Communities Grant Funding.  This grant is for a one-time payment of $30,000 to implement a 
Policy, Environmental Intervention, or Systems Change.  It requires no match and will help us 
provide Community Gardens at each of the nine County Park sites. 
 
Please place this item on the agenda for the January 12, 2009 County Commission meeting.  
Your help in this matter is greatly appreciated. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the grant application and letter of support.  The motion 
was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copies of Letter 
and Grant Information Document, Agenda Pages 16-2 and 16-3, are attached to these Minutes.) 
 
Jimmy Smitherman, with the Alabama Cooperative Extension, explained that this grant is 
designed to teach citizens how to cultivate their own gardens.  Superintendent of Parks and 
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Recreation James Williams told the Commission that the gardens would be planted around 
different sites on or near Montgomery County owned property.  He stated that if the gardens are 
planted adjacent to Montgomery County owned property there would be an agreement drawn up 
with the landowner.  Commissioner Ingram stated that this was a great project. 
 

 

PROBATE JUDGE’S OFFICE – APPROVED PROPOSAL FOR PROFESSIONAL SERVICES 
CONTRACT WITH WALTER HOPKINS COMPANY FOR SUPERVISING AND 
DIRECTING THE MOVE OF COUNTY ARCHIVES TO MONTGOMERY COUNTY 
COURTHOUSE ANNEX III 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of proposal for Professional Services Contract with Walter 
Hopkins Company: 
 
January 9, 2009 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy County Administrator 
 
SUBJECT: Montgomery County Courthouse Annex 3 - County Archives Move 
 
Walter Hopkins Company has submitted a proposal to provide professional services supervising 
the move of county archives to the new Annex 3 building.  The proposal is attached for your 
review which also includes a breakdown of the scope of work and the times and duration of the 
project. 
 
The cost will be $700.00 per day, not to exceed $4,200.00.  I recommend the Commission waive 
rules and approve this proposal at the next Commission meeting on January 12, 2009.   
 
Attachments 

 
End of Memorandum 

 
Vice Chairman Dean made a motion to approve the proposed Personal Services Contract with 
Walter Hopkins Company.  The motion was seconded by Mr. Williams and unanimously 
approved by the Commission.  (Copy of Proposed Personal Services Contract, Agenda Page  
17-2, is attached to these Minutes.)   
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COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer George C. Speake informed the Commission that due to the rainy weather the 
Vaughn and Pike Road Intersection Project has been delayed.  He stated that all they need is a 
week or two of good whether and the land to dry up, then they can proceed with the finalization 
of the project. 
 
District Attorney Ellen Brooks commended the Commission on going forward and approving the 
Office on Violence Against Women grant.  She informed them that the one-stop-shop for victims 
was suggested 28 years ago.  She stated that law enforcement, social services agencies and 
District Attorney’s Office participate and that this is a community wide effort.  She informed 
them that this will assist victims in getting the help they need.  She mentioned that this started in 
San Diego and it is the first such program in the State of Alabama.  She told the Commission that 
County Administrator Donnie Mims was a big supporter and she appreciated the Counties stamp 
of approval. 
 
Chairman Strange thanked District Attorney Ellen Brooks stating that this is more efficient and is 
less costly. 
 
Mr. Jimmy Smitherman of the Alabama Extension Office introduced Ms. Danielle Rudolph, the 
new Urban Regional Extension Agent for Metro Montgomery in Family and Child Development 
and Youth Development.  Ms. Rudolph stated she look forward to serving the County. 
 
Revenue Commission Sarah G. Spear introduced the new Chief Appraiser Mr. Will Martin, 
stating she is glad he is here with the County and that he started on January 5, 2009. 
 
Chairman Strange informed the audience that the Revenue ad valorem tax was up $1.8 million 
for the County, and $2.5 million for the City.  He stated that the staff’s goal is to find every 
dollar and he thanked them.   
 
Commissioner Ingram wished everyone a Happy New Year. 
 
Commissioner Williams requested that Sara Jane Byard introduce herself.  Ms. Byard stated she 
works for Central Alabama Regional Planning and Development Commission, as a grant writer, 
and she is pleased to be working with them and encouraged the Commissioners to contact her if 
they had any needs or questions. 
 
Commissioner Williams thanked the employees for a good job.  He expressed his appreciation 
about what the department heads are doing to keep the County on good solid ground. 
 
Commissioner Polizos stated that he knew it wasn’t easy to tighten the belts and that everyone is 
doing a good job.  He added that it was nice to see everyone there. 
 
Vice Chairman Dean wished everyone a Happy New Year.  He stated that the County is off to a 
good start and he concurred with Commissioner Williams comments. 
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Chairman Strange stated that the County has taken significant steps in finding new revenue for 
the County.  He informed the audience that because of this, the County may be in a good position 
not to have to take additional drastic cost reduction steps.  He stated he appreciates the Shop 
Montgomery Campaign and that when the figures come in for December sales the Commission 
might be pleasantly surprised.  He also expressed his appreciation for all the work the Elected 
Officials have done. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Strange recessed the Formal Session to the Information Session. 
 

 
INFORMATION SESSION 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 

 
PRESENTATION BY KEN UPCHURCH WITH T.C.U. CONSULTING SERVICES, LLC 

Ken Upchurch, with T.C.U. Consulting Services, LLC, updated the Commission on the ongoing 
construction of Annex I, Annex III and the Detention Facility. 
 
Mr. Upchurch briefed the Commission regarding arbitration with Bell and Associates concerning 
the exterior metal panels that were installed at the Detention Facility.   
 
Mr. Upchurch informed the Commission that Bailey Harris Construction should be receiving the 
Temporary Certificate of Occupancy for Annex III this week  
 
Mr. Upchurch stated that he would continue to work with the Architect, District Attorney Brooks 
and Judge McKinney regarding the renovations of the 3rd

 

 Floor of Annex I and will present a 
proposal to the Commission at a later date. After discussion, Chairman Strange recommended 
that the revised budget for the project not exceed $2.5 million. 

 
PRESENTATION BY REVENUE COMMISSIONER SARAH G. SPEAR 

Revenue Commissioner Sarah G. Spear briefed the Commission regarding projected Ad Valorem 
Tax collections for the current year and estimated that the County could collect approximately 
$1.8 million for the General Fund in excess of the prior year’s collections.   
 
Chairman Strange informed the Commission that Ms. Spear will receive the Woman of 
Distinction award from the Girl Scouts of South Central Alabama. She was nominated for this 
award by the Commission last November. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented an Agreement with Central Alabama Regional Planning and 
Development Commission for Specialized Grant Development Services.  After discussion, the 
Commission agreed to place this item on the next agenda. 
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Administrator Mims presented a list of the current Board Members of the Southeast Alabama 
Emergency Medical Services Council, Inc., all of whom have agreed to be reappointed.  
Commissioner Ingram stated that he would like to make a recommendation at the next meeting. 
 
Administrator Mims presented a list of the current Board Members of the Montgomery County 
Community Punishment & Correction Authority.  Chairman Strange stated that he would like to 
make a recommendation at the next meeting. 
 
Administrator Mims presented the 2008 Homeless Continuum of Care Summary Report from 
Mid-Alabama Coalition for the Homeless. 
 
Administrator Mims presented overtime reports from County departments that have exceeded 
their overtime budgets.  
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell briefed the Commission on the Financial Recovery Plan that was 
recently developed by the Financial Committee. Their goals, as assigned by the Commission, are 
to develop cost saving measures and find new sources of revenue throughout the County.  
Deputy Administrator Mitchell stated that the Committee suggested charging a fee for the 
mailing of automobile tags. The Commission asked Deputy Administrator Mitchell to provide 
the Commission with more details, including the amount that would be charged.  Deputy 
Administrator Mitchell stated that the Committee suggested raising the Lodging Tax from $1.00 
to 2% per room.  Chairman Strange stated that he would discuss this issue with the Montgomery 
Area Chamber of Commerce. Deputy Administrator Mitchell is researching the possibility of 
placing Revenue & Probate Kiosks in area banks and is to work with the two departments. 
Deputy Administrator Mitchell presented the committee recommendation to charge a $1.00 fee 
to local cell phones for 911 calls but this was already being done.  Deputy Administrator 
Mitchell presented the following for consideration: 
  
 Immediate Action: 
 a.)  Transfer Engineering & Appraisal and all funds to the fund in which they retire. (i.e.,  
       Retiree Health Insurance, General Fund to their cost center. Also other post   
       retirement benefits.)  
 b.)  Change administrative cost for Sales & Tax & Audit from 40% of budget to 1 to 5%          
        of taxes collected. 
 c.)  Continue hiring freeze 
 d.)  Contract the cleaning duties of Annex III 
  
 Future Action: 
 a.)  Implement at merit freeze in the 2010 budget 
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 Legislation Required Action: 
 a.)  Smoking tax 
 b.) Whiskey tax 
 c.) Paper serving fee 
 d.) Mobile home late fee 
 e.) Late fee on property taxes 
  
Chairman Strange instructed Deputy Administrator Mitchell to further research some of the 
suggestions and report back to the Commission. 
 

 
DISCUSSION ITEMS BY THE COMMISSIONERS 

Chairman Strange stated that he would like the Commissioners to meet local legislators prior to 
the Legislative Session.  After discussion, Chairman Strange asked Manager of Public Affairs 
DiDi Henry to work with Cassandra Crosby, of Crosby Drinkard Group, LLC, to coordinate a 
Legislative Breakfast. 
 
Chairman Strange recommended that the Commission continue to enforce the overtime reduction 
and the hiring freeze, but not to enforce the 10% budget reduction at this time.  He stated that 
through attrition and the hiring freeze, the 10% budget reduction may not be necessary at this 
time. The Commission agreed to monitor the budget reports each month. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell briefed the Commission regarding a contract with Alabama Gas 
Company for the Detention Facility and Courthouse. The Commission agreed to place this item 
on the next agenda.   
 

 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 

Manager of Public Affairs DiDi Henry updated the Commissioners regarding upcoming 
meetings and events.   
 
Ms. Henry requested permission to recruit Public Relations Interns from ASU, AUM and 
Huntingdon College.  She informed the Commission that the students would work for Public 
Affairs and the Election Center, at no cost to the County.  She stated that students are required to 
complete 15 – 20 hours a week, for internships in their field of study prior to graduation. They 
receive a grade from their intern supervisor. The Commission agreed to Ms. Henry’s request.     
 
RECESS TO EXECUTIVE SESSION 
 
County Attorney Thomas T. Gallion explained to the Commission that they needed to discuss a 
matter regarding pending litigation concerning a condemnation matter.  (Attached to these 
minutes is a letter from County Attorney Gallion regarding convening the Executive Session.)  
Commissioner Ingram made a motion to go into the Executive Session.  The motion was 
seconded by Commissioner Williams and unanimously approved by the Commission. 
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RECESS TO INFORMATION SESSION 
 
Commissioner Ingram made a motion to recess the Executive Session. The motion was seconded 
by Commissioner Polizos and unanimously approved by the Commission. Chairman Strange 
recessed the Executive Session to the Information Session 
 

 
DISCUSSION ITEMS BY THE COMMISSIONERS 

Chairman Strange briefed the Commission on a proposed Memorandum of Understanding 
regarding the Outer Loop Project. 
 
Commissioner Ingram briefed the Commission regarding a town hall meeting in Ramer 
concerning a proposed recycling facility in the community. 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on January 12, 2009, at 11:40 a.m. The motion was seconded by Commissioner 
Ingram and unanimously approved by the Commission. 
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