
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      SEPTEMBER 27, 2010 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY W. HAYNES KELLEY, JR., P.E., WITH ENVIRONMENTAL-
MATERIALS CONSULTANTS, INC. 
 
W. Haynes Kelley, Jr., P.E., with Environmental-Materials Consultants, Inc., briefed the 
Commission regarding the indoor air quality testing performed in Annex III. 
 
 COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees. 
 
Administrator Mims reviewed items on the agenda. 
 
Administrator Mims informed the Commission that Group Homes will be closing. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean discussed the adoption of a Resolution regarding an increase of privilege tax 
upon businesses that rent transient lodging within Montgomery County.  After discussion, the 
Commission agreed that the increase should be from $1.00 per room to $1.50 per room for each 
day or portion of a day. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented the Lease Agreement with the State of Alabama Board of Pardons 
& Paroles, which was on the agenda.  He stated that the Renewal Option was revised.  The 
Commission agreed to vote on this item in the Formal Session. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Ingram discussed a request from Probate Judge Reese McKinney, Jr., for an 
extension of the Professional Services Contract with Marjorie Smith, which was on the agenda. 
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He asked Director of Elections Trey Granger how much the County would receive back from the 
City Election this year.  Mr. Granger responded that the County would receive approximately 
$30,000, which would pay for Ms. Smith’s contract.  Mr. Granger informed the Commission that 
the Elections Center currently has three permanent employees. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams requested a $103.50 miscellaneous appropriation to Empowering 
Communities Helping Ourselves (ECHO), for Program Services from his account.  The 
Commission agreed to waive rules and add this appropriation to the agenda.  
 
PRESENTATION BY EXECUTIVE DIRECTOR JOHN MAROVICH WITH NAVISTAR 
LPGA CLASSIC 
 
Executive Director John Marovich, with Navistar LPGA Classic, briefed the Commission 
regarding the 2010 Navistar LPGA Classic Tournament. Administrator Mims stated that the 
Commission appropriated $5,000 last year from Contract Services to the Chamber of Commerce.  
Commissioner Wilson recommended that an appropriation be made through the Central Alabama 
Sports Commission for this event. The Commission agreed to discuss this matter later in the 
work session.   
 
PRESENTATION BY SHERIFF D.T. MARSHALL 
 
Sheriff D.T. Marshall briefed the Commission regarding a maintenance contract proposal from 
Norment Security Group for the jail. Sheriff Marshall stated that he would like for the 
Commission to pay for this service.  Vice Chairman Ingram recommended that this matter be 
ironed out and then presented for discussion at the next meeting.  Chairman Dean asked that 
Administrator Mims and Deputy Administrator Mitchell work the issue.  
 
Sheriff Marshall discussed the budget for the Emergency Management Communications District 
Board.  After discussion by the Commission, Administrator Mims stated that he would modify 
the budget when it was presented at the Special Call Meeting of the Emergency Management 
Communications District Board.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Numbers 4 and 4 from Community 
Corrections, Budget Change Request Number 1 from County Commission, Budget Change 
Request Numbers 27, 28, 29 and 30 from County Commission Appropriations, Budget Change 
Request Number1 from Finance and Budget Change Request Number 2 from Information 
Systems.  After discussion, the Commission agreed to waive rules and add these Budget Changes 
to the agenda. 
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PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY AND BILL BASS 
WITH THE ALABAMA DEPARTMENT OF REVENUE 
 
Revenue Commissioner Janet Buskey discussed a proposal letter submitted by MS Govern in 
which they are proposing a week long on-site evaluation for a fee of $9,000.  Ms. Buskey stated 
that she does not recommend paying the $9,000; she suggested that MS Govern evaluate the 
County’s list of issue and concerns, and then determine whether or not they can be fixed. 
 
Bill Bass with the Alabama Department of Revenue stated that if MS Govern could fix the 
problems in a timely and economical matter, then it would be acceptable. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
   
County Engineer George C. Speake advised the Commission that the contractor is scheduled to 
begin work on the Meriwether Road resurfacing project this week.  Furthermore, work is 
continuing on preparation of construction plans for resurfacing Meriwether Trail from Grady to 
Lapine.  Proposed future MPO projects include the resurfacing of West Old Hayneville, 
Wallahatchie, and Vaughn Roads. 
 
Additionally, in a discussion with Mr. Speake, Attorney Gallion mentioned that the County 
would continue to hold final payment on the Snowdoun Park project until the contractor’s 
representatives reach an agreement on the final quantities for the project. 
 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Vice Chairman Ingram inquired as to whether the Temperature Policy, which is on the agenda, is 
the same as that of the State of Alabama.  Risk Manager Scott Kramer stated that the two 
policies are not the same and explained the differences in them.  Mr. Kramer stated that the 
majority of the thermostats in the County buildings are controlled by a computer.  
 
Mr. Kramer briefed the Commission regarding a contract renewal with QCHC, Inc.  He stated 
that the County had negotiated a lower cost for this service.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY MICHAEL LONDON, PARTNERSHIP SPECIALIST WITH CENSUS 
2010 
 
Michael London, Partnership Specialist with Census 2010, updated the Commission regarding 
the 2010 Census.  Mr. London presented appreciation plaques to each Commissioner, Risk 
Manager Scott Kramer and Risk Control Administrator Judy Singley, who was not in attendance. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
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FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Commissioner Wilson. 
 
The Pledge of Allegiance was led by Chairman Dean.  
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Ingram and Members Polizos, Williams and 
Wilson.  Also present was County Attorney Thomas T. Gallion, III and County Engineer George 
C. Speake.  
 
Mr. Polizos made a motion to approve the Minutes of the Regular Meeting of September 13, 
2010. The motion was seconded by Mr. Williams and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Vice Chairman Ingram made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by the Administrator.  The motion was seconded by Mr. Polizos and unanimously 
approved by the Commission. (Copies of Accounts Payable Checks and Payroll Checks 
Authorization, Consent Agenda Pages 1 through 6, are attached to these Minutes.) 
 
PRESENTATION 
 
Risk Manager Scott Kramer presented information regarding the 2010-2011 River Region 
United Way Campaign and stated that the fundraising goal for this year included a 10% increase 
from the previous year.  He requested that elected officials and department heads encourage their 
employees to donate to the campaign and informed them that he would provide the materials 
necessary to donate.  He reiterated how important it was for all county employees to find a way 
to give.  He then showed the 2010-2011 River Region United Way campaign video, entitled 
“Find A Way”. 
 
Chairman Dean thanked Mr. Kramer, informing the audience that his heart is truly with the 
United Way campaign.  He stated that he has been donating to United Way for 47 years, and he 
expressed his desire for all county employees to donate to this worthy cause.  
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NEW BUSINESS 
 
COUNTY COMMISSION – APPROVED 2010-2011 OPERATING BUDGET AND 
CONSTRUCTION PROGRAMS BUDGET 
 
The Administrator requested approval of the Proposed 2010-2011 Operating Budget and 
Construction Programs Budget, informing the Commission that there was no provision for merit 
increases. 
 
The Operating Budget is composed of $95,658,155 in total appropriations and the Construction 
Fund Budget is composed of $917,000 in total appropriations.  The Administrator requested 
modification of the proposed budget and requested that Transfers in From Other Funds in the 
amount of $1,900,000 be reduced by $200,000 which would result in a new amount of 
$1,700,000.  This $200,000 adjustment is a reduction in the transfer from the Emergency 
Management Communications District Board Budget.  Also, he requested that the Budgetary 
Fund Balance in the amount of $261,877 be increased by $200,000 which would result in a new 
amount of $461,877. 
 
Vice Chairman Ingram made a motion to approve the 2010-2011 Operating Budget and 
Construction Programs Budget as requested by the Administrator.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission.  (Copy of 2010-2011 Operating 
Budget and Construction Programs Budget, Agenda Pages 1-1 through 1-19, is attached to these 
Minutes.) 
 
Chairman Dean stated that these are not easy times; he was thankful that there were no furloughs 
or lay-offs; and that he appreciates the county employees.  He thanked County Administrator 
Mims, Deputy Administrator Mitchell, Finance Director Sherrill Thomas and staff for all their 
hard work. 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING MONTGOMERY 
CITY-COUNTY MULTI-HAZARD MITIGATION PLAN 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
September 21, 2010 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator      
 
FROM: Scott Kramer, Risk Manager  
 
SUBJECT: Montgomery City / County Natural Hazards Mitigation Plan 
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I discussed the City / County Natural Hazards Mitigation Plan with the County Commission at 
the last Information Meeting. I have reviewed the plan and have communicated to the City / 
County EMA a few minor changes relating to the lead responsibility in Public Safety.  
 
I am requesting that this item be placed on the next agenda for the Commission’s consideration 
of approval in its entirety. 
 
cc:  John A. Mitchell, Sr., Deputy County Administrator 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copies of Resolution and Letter, 
Agenda Pages 2-2 and 2-3, are attached to these Minutes.) 
 
ROLLING HILLS/LAKES VOLUNTEER FIRE DEPARTMENT – APPROVED BOARD 
MEMBER REAPPOINTMENTS  
 
The Administrator presented the following memorandum: 
 
September 9, 2010 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Rolling Hills/Lakes Volunteer Fire Department Board Reappointments 
 
The terms of several board members of the Rolling Hills/Lakes Volunteer Fire Department have 
expired (see attached list).  I contacted Mr. Harvey Bartlett, President of Rolling Hills/Lakes 
Volunteer Fire Department and he recommended the reappointment of all of the expired 
members to this Board. 
 
I am requesting that the Commission consider approval of these reappointments. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve board member reappointments of Harvey 
Bartlett, Philip Burwell, Alfonso Patterson, Billy Rotton, Jan Wercinski, and Richard Fagan with 
terms expiring February 28, 2012.  The motion was seconded by Mr. Polizos and unanimously 
approved by the Commission.  (Copy of Board Members’ Appointment Page, Agenda Page 3-2, 
is attached to these Minutes.) 
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MONTGOMERY COUNTY PARKS AND RECREATION – APPROVED BOARD MEMBER 
REAPPOINTMENT  
 
The Administrator presented the following memorandum: 
 
September 22, 2010 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Parks and Recreation Board Reappointment 
 
Chairman Willie Jones’ term will expire as a board member of the Montgomery County 
Parks and Recreation Board on December 4, 2010.  Chairman Jones is willing to be 
reappointed to this board.   
 
I am requesting that the Commission consider approval of this reappointment for a 5-year 
term ending December 4, 2015. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the board member reappointment of Willie Jones with a 
term expiring December 4, 2015.  The motion was seconded by Mr. Polizos and unanimously 
approved by the Commission. 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION OF TRANSFER FROM 
FIDUCIARY FUND TO GENERAL FUND  
 
The Administrator presented the following memorandum from Finance Director Sherrill 
Thomas: 
 
MEMORANDUM 
 
To: Donnie Mims 
 
From: Sherrill R. Thomas 
 
Date: September 9, 2010 
 
Re: Fiduciary Fund Transfer 
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The 2010 adopted budget included a $300,000 transfer to the General Fund from the Fiduciary 
Fund. 
 
Attached is a listing of the accounts held in the Fiduciary Fund for over ten years as of 
September 30, 2009.  The balance of the accounts is $379,299.  I am requesting to transfer 
$300,000 from the Fiduciary Fund to the General Fund as per the 2010 budget. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copy of Fiduciary Fund Accounts, 
Agenda Pages 5-2 through 5-8, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MODIFICATION OF THE RESOURCE 
CONSERVATION POLICY REGARDING BUILDING TEMPERATURES 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
September 8, 2010 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator      
 
FROM: Scott Kramer, Risk Manager  
 
SUBJECT: Energy Conservation Policy & Building Temperatures 
 
The American Society of Heating, Refrigerating and Air Conditioning Engineers (ASHRAE) 
create acceptable ranges of the extreme seasons based on different humidity levels. I would 
recommend that we modify the County’s Resource Conservation Policy to adhere here to these 
standards by establishing a midpoint (with minimal adjustments) for all County buildings. The 
majority of the County’s air conditioning systems could be administered by Support Services 
programmatically.  
 
Specifically, the temperatures for the extreme seasons will be as follows: 
 

Summer – Temperature Range of 72 - 77 degrees 
Winter – Temperature Range of 68 - 73 degrees 
 

The other seasons would need to be adjusted within these extreme seasons. 
 
cc:  John A. Mitchell, Sr., Deputy County Administrator 
 

End of Memorandum 
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Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED RENEWAL OF LEASE AGREEMENT WITH 
WANDA HUGHES REGARDING COURTHOUSE CAFE IN ANNEX I 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
September 16, 2010 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
RE:  Lease Agreement with Wanda Hughes, Courthouse Café 
 
Attached is the standard lease agreement the County has had for several years.  This agreement is 
between Wanda Hughes and Montgomery County Commission to renew the lease of space in 
Annex I.  The dates of the lease have changed with the same terms as previous years.   
 
This lease agreement was discussed during the meeting of September 13, 2010.  I request the 
Commission approve the agreement at the September 27, 2010 Commission meeting.  Thank you 
for your careful consideration of this request. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Lease Agreement, Agenda Pages 7-2 
through 7-10, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED RENEWAL OF LEASE AGREEMENT WITH 
STATE OF ALABAMA BOARD OF PARDONS & PAROLES 
 
The Administrator requested approval of renewal of Lease Agreement with State of Alabama 
Board of Pardons & Paroles. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copy of Lease Agreement, Agenda 
Pages 8-1 through 8-5, is attached to these Minutes.) 
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COMMUNITY CORRECTIONS – APPROVED RENEWAL OF SIX (6) E.V.E.N. DOMESTIC 
VIOLENCE PROGRAM PROFESSIONAL SERVICES CONTRACTS 
 
The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown: 
 
MEMORANDUM 
 
September 22, 2010 

 
TO:  Donnie Mims – County Administrator, Montgomery County Commission 
 
FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections Department 
 
RE: Commission Agenda Item- September 27th Commission Meeting 

Request for Renewal of E.V.E.N. Domestic Violence Program Provider Contracts  
 
Please be advised that six (6) of the E.V.E.N. Domestic Violence Provider contracts expire at the 
close of the current fiscal year.  I am requesting that the E.V.E.N. Professional Services contracts 
be renewed for an additional year for the following six providers at the same rates as this current 
fiscal year which is as follows: 
 
Eboni Scott -   $20.00 per hour 
Regina Hall -   $20.00 per hour 
Frederick Madison -  $25.00 per hour 
Joan Williams, Ph.D. - $25.00 per hour 
Mary Reeves -   $25.00 per hour 
Curtis Gage-    $25.00 per hour 
 
The contract is essentially the same as the existing contract with the addition of the provision that 
invoices for payment may be submitted twice per month (rather than monthly) and no special 
requests for disbursements will be honored. 
 
The MCCPCA Board meets in special called session this Thursday the 23rd of September to 
consider the proposed EVEN Provider Contracts.  I will be able to report to the Commission on 
the 27th the recommendation of the MCCPCA Board. 
 
The proposed Original Contracts are attached for your review. 
  
Respectfully submitted,  
 
/s/ Paul H. Brown - Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Professional Services Contract, 
Agenda Pages 9-2 through 9-4, is attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED CONTRACT WITH THE ALABAMA 
DEPARTMENT OF CORRECTIONS FOR JAIL/PRISON DIVERSION OFFENDER 
SUPERVISION 
 
The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown: 
 
MEMORANDUM 
 
September 22, 2010 

 
TO:  Donnie Mims – County Administrator 
  Montgomery County Commission 
 
FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections Department 
 
RE: Commission Agenda Item- September 27th Commission Meeting 

New Contract with ADOC for Jail/Prison Diversion Offender Supervision  
 
I am requesting that a contract for Jail/Prison Diversion  Offender Supervision with the Alabama 
Department of Corrections be placed on the September 27th Agenda for consideration.  Please 
see attached a copy of the proposed contract and a copy of a favorable opinion from the County 
Attorney. 
 
Under the direction and guidance of the Montgomery County Community Punishment and 
Corrections Authority (MCCPCA), the Montgomery County Community Corrections 
Department prepared an annual Community Corrections Plan which was subsequently approved 
by the County Commission during its July 28th, 2010 meeting. The approval of annual 
Community Corrections Plans by the County Commission and Alabama Department of 
Corrections are mandated for the Community Corrections Department to receive continued State 
funds for Jail/Prison diversion felons on Community Corrections Supervision.   
 

 
The attached Original Contract and second copy of the contract offered by the Alabama 
Department of Corrections reflects the full $406,000 that was requested for FY 2010-2011 
reimbursements for offender Community Corrections offender supervision services for offenders 
diverted from prison by the Circuit Courts of Montgomery County.  Please note that this is an 
increase in funding of $36,000 over last fiscal year’s funding. 
 
The MCCPCA Board meets in special called session on Thursday the 23rd of September, 2010 to 
consider approval of the proposed ADOC agreement.  I will be able to report to the Commission 
on the 27th of September the recommendation of the MCCPCA Board. 
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Respectfully submitted,  
 
/s/ Paul H. Brown – Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Attorney Gallion’s Opinion, Letter 
and Contract, Agenda Pages 10-2 through 10-5, are attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE/ELECTION CENTER – APPROVED EXTENSION OF 
PROFESSIONAL SERVICES CONTRACT WITH MARJORIE SMITH FOR IMPROVING 
THE ACCESSIBILITY OF ELECTIONS TO INDIVIDUALS WITH DISABILITIES 
 
The Administrator presented the following memorandum from Judge Reese McKinney, Jr.: 
 
MEMORANDUM 
 
To: Commissioner Elton Dean 
 
From: Judge Reese McKinney, Jr. 
 
Date: September 7, 2010 
 
CC: Donald Mims, County Administrator 
 
Re: Commission Agenda – Extension of Contract of Marjorie Smith/Election Center 
 
As you are aware, we are conducting the 2010 Special Municipal Election for the City of 
Montgomery.  This relationship has been mutually beneficial for both the City of 
Montgomery and the citizens of this community.  When we conducted the 2009 special City 
Election, we were able to contract with Marjorie Smith to work with us on a variety of 
election matters.  She has become a vital part of our Election Center and has been 
instrumental in many of aspects of absentee voting, voter education, interaction with 
advocacy groups and community outreach.  A federal grant allowed us to extend Marjorie’s 
affiliation through December 15th of this year. 
 
During the informal session of the last Commission meeting Trey Granger, our Election 
Director, apprised each of you of my request to have Marjorie’s contract extended using 
funding from the “grant” or proceeds we receive from the City.  We anticipate the 2010 
Special City elections to provide enough to extend her contract for one year, and then we will 
consider additional extensions as we approach the 2011 Municipal Election in August and 
October of next year.  The current contract we have has been approved by you and legal.  I 
ask that you place my request for a one year extension of this contract on the formal agenda 
of the Commission scheduled for next Monday.  This will not require any general fund 
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allocation and should be viewed as a grant.  Since we have appeared before the Commission 
on this matter, we ask that you place it on the September 13th agenda for a vote of the 
Commission. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Wilson. 
Chairman Dean, Mr. Williams and Mr. Wilson voted in favor of the motion.  Vice Chairman 
Ingram and Mr. Polizos voted in opposition and the motion carried.  (Copy of Contract, Agenda 
Pages 11-2 through 11-4, is attached to these Minutes.) 
 
Vice Chairman Ingram stated that the County is under a hiring freeze and that this should be 
considered part of that hiring freeze. 
 
YOUTH FACILITY – APPROVED CONTRACT AGREEMENT WITH CLEVELAND 
AVENUE YMCA FOR THE AFTER-SCHOOL PROGRAM FOR AT-RISK YOUTH IN 
MONTGOMERY COUNTY, FUNDED BY THE ALABAMA DEPARTMENT OF YOUTH 
SERVICES  
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To: Mr. Donnie Mims 
 
From: Bruce R. Howell 
 
Date: 9/16/2010 
 
Re: YMCA Contract 
 
Please place the attached Contract for the after school program for at-risk youth with The 
Cleveland Avenue YMCA on the next County Commission formal agenda.  This is the contract 
that is a follow up to the contract on the last agenda with the Alabama Department of Youth 
Services.  They give us the Grant money to contract with the YMCA.  This is no cost to the 
County.  Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Contract, Agenda Page 12-2, is 
attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
September 27, 2010 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
  
 NC-2010-127: Montgomery County Construction Programs Fund, Number 206, for 
   Funding Professional Services Contract for Architectural Services –  
   $25,000 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the  
following Miscellaneous Appropriations Reprogramming Requests be added and his fellow 
Commissioners concurred: 
 
 C-2010-110: Empowering Communities Helping Ourselves (ECHO), for Program  
   Services - $103.50 
 
 NC-2010-128: BOE, Pintlala Elementary School, for Smart Boards - $2,236    
 
Mr. Polizos made a motion to approve the requests.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
 
Commissioner Wilson informed the audience that he will be putting the remainder of his 
discretionary money back into the general fund in the amount of $20,800. 
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR INSTALLATION OF CONCRETE, 
FENCE AND CANOPY, BID NUMBER 52110-10B-031 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas: 
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MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director of Support Services 
 
DATE:  September 22, 2010 
 
RE:  Invitation to Bid No. 52110-10B-031, Installation of Concrete, Fence and Canopy 
 
Request approval of award on the above referenced Invitation to Bid to MECO, Inc. for the 
amount of $25,771.00; be placed on the agenda for the County Commission meeting on 
September 27, 2010. (copy of spreadsheet attached) 
 
Coordination of award made with Mr. Tommy Lawrence of TCU Consulting Services, LLC and 
Mr. John A. Mitchell, Sr., Deputy Administrator. (letter attached) 
 
Your help with this matter is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Letter and Spreadsheet, Agenda 
Pages 14-2 and 14-3, are attached to these Minutes.) 
 
APPRAISAL DEPARTMENT – DENIED AUTHORIZATION OF CUSTOMER SERVICE 
CLERK AND RELATED POSITION FILL REQUEST 
 
The Administrator presented the following memorandum from Revenue Commissioner Janet 
Buskey: 
 
MEMORANDUM 
 
TO:  Donnie Mims 
 
FROM: Janet Buskey 
  Revenue Commissioner 
 
DATE:  August 17, 2010 
 
RE:  Position Fill Requests 
 
I am requesting to fill the vacant positions of Customer Service Clerk in the Mobile Highway 
office and Clerk Typist II in our main office.  Our Customer Service Clerk position was recently 
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vacated and the Clerk Typist II is retiring effective September 1, 2010, so these positions are 
included in our current budget.  As you know, the property tax collection season will begin 
October 1st with the mail out of tax bills and we would like to fill these positions as soon as 
possible. 
 
Additionally, I would like to request a position of Customer Service Clerk for the Appraisal 
office.  This position would serve as a receptionist for the Appraisal Department.  Previously we 
had a Clerk III working as a receptionist, but she has moved into our Personal Property section 
due to a shortage in workforce due to retirements.  I am currently in the process of re-classifying 
her position to that of an Appraisal/Mapping Editor. 
 
Please include these requests on the agenda for the August 23, 2010 Commission meeting.  If 
you have any questions, please feel free to contact me. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the position fill request.  The motion was seconded by 
Chairman Dean.  Chairman Dean and Mr. Williams voted in favor of the motion.  Vice 
Chairman Ingram, Mr. Polizos and Mr. Wilson voted in opposition, and the motion was denied.  
(Copy of Position Fill Request, Agenda Page 15-2, is attached to these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE – DENIED POSITION FILL REQUEST FOR 
CLERK TYPIST II 
 
The Administrator requested approval of position fill request for Clerk Typist II. 
 
Chairman Dean made a motion to approve the position fill request.  The motion was seconded by 
Mr. Williams.  Chairman Dean and Mr. Williams voted in favor of the motion.  Vice Chairman 
Ingram, Mr. Polizos and Mr. Wilson voted in opposition, and the motion was denied.  (Copy of 
Position Fill Request, Agenda Page 16-1, is attached to these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE – DENIED POSITION FILL REQUEST FOR 
CUSTOMER SERVICE CLERK 
 
The Administrator requested approval of position fill request for Customer Service Clerk. 
 
Mr. Williams made a motion to approve the position fill request.  The motion was seconded by 
Chairman Dean.  Chairman Dean and Mr. Williams voted in favor of the motion.  Vice 
Chairman Ingram, Mr. Polizos and Mr. Wilson voted in opposition, and the motion was denied.  
(Copy of Position Fill Request, Agenda Page 17-1, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – DENIED POSITION FILL REQUEST FOR LEGAL 
SUPPORT ASSISTANT 
 
The Administrator presented the following letter from District Attorney Ellen Brooks: 
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September 20, 2010 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Legal Support Assistant Position Fill Request 
 
Dear Chairman Dean: 
 
An opening has been created in my office because of the resignation of a Legal Support 
Assistant.  Daryl Bailey and Rhonda Cape spoke to the Commission about this at the information 
session on September 13. 
 
Last year, we experienced a 31% increase in cases.  Coupled with the additional work required 
by specialty courts like the drug and mental health courts, my staff continues to do more without 
additional assistance.  Our legal support assistants are critical members in our prosecutorial 
efforts and not approving this position would create an undue hardship. 
 
I ask the Commission to approve this position fill request for a Legal Support Assistant at the 
Commission meeting on September 27, 2010.  The position is in our general fund budget. 
 
Thank you for your favorable consideration in this matter. 
 
Sincerely, 
 
/s/ Eleanor I. Brooks 
District Attorney 
 
Cc:  Donnie Mims, County Administrator 
 

End of Letter 
 
Mr. Williams made a motion to approve the position fill request.  The motion was seconded by 
Chairman Dean.  Chairman Dean and Mr. Williams voted in favor of the motion.  Vice 
Chairman Ingram, Mr. Polizos and Mr. Wilson voted in opposition, and the motion was denied.  
(Copy of Position Fill Request, Agenda Page 18-2, is attached to these Minutes.) 
 
Vice Chairman Ingram stated that we have to make sacrifices, that we are under a hiring freeze, 
and we need to find one million dollars. 
 
Chairman Dean stated that the Revenue positions bring in Revenue which solidifies the need to 
fill the positions.  He expressed his appreciation for the State coming in to assist in the absence 
of a Chief Appraiser. 
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VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (10)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Revenue Commissioner’s Office    Request Number 1 
 
2. Tax & Audit Department     Request Numbers 1 and 2 
 
3. Information Systems      Request Number 1 
 
4. Sheriff’s Office      Request Number 47 
 
5. Youth Facility      Request Number 23 
 
6. Engineering Department     Request Number 11 
 
7. Community Corrections     Request Numbers 15 and 16 
 
8. District Attorney’s Office     Request Number 44 
 
Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Vice Chairman Ingram and unanimously approved by the Commission. (Copies of 
Travel/Training Requests, Agenda Pages 19-1 through 19-10, are attached to these Minutes.) 
 
OLD BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING AN INCREASE OF 
PRIVILEGE TAX UPON BUSINESSES THAT RENT TRANSIENT LODGING WITHIN 
MONTGOMERY COUNTY 
 
The Administrator requested adoption of the following resolution: 
 

RESOLUTION OF THE MONTGOMERY COUNTY COMMISSION 
 

WHEREAS, the Montgomery County Commission on January 3, 2006 adopted a 
Resolution implementing a privilege tax for lodging at a rate of ONE DOLLAR ($1.00) per room 
or lodging for each day or portion of a day such room or lodging is rented or furnished to a 
transient for consideration within Montgomery County; 
 

WHEREAS, the Montgomery County Commission desires to change its privilege tax for 
lodging from a rate of ONE DOLLAR ($1.00) per room to ONE DOLLAR AND FIFTY CENTS 
($1.50) per room for each day or portion of a day such room or lodging is rented or furnished to 
a transient for consideration within Montgomery County; 
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WHEREAS, pursuant to Alabama Code § 11-3-11.2, the County Commission may, by 
ordinance or resolution, administer and collect, or contract for the collection of, any local sales 
and use taxes or other local county taxes levied or authorized to be levied by a general or local 
act; 
 

WHEREAS, Montgomery County, by and through the Montgomery County Commission 
as its governing body, is authorized by a local act, Alabama Act No. 1975-89, to levy and collect 
privilege license taxes, excise taxes, ad valorem taxes, and sales and use taxes; 
 

BE IT THEREFORE RESOLVED that the Montgomery County privilege tax that is 
levied upon every person engaging in the business of renting transient lodging, specifically the 
business of renting or furnishing any rooms or lodgings to transients in any hotel, motel, inn, 
tourist camp, tourist cabin, or any other place in which rooms or lodgings are regularly furnished 
to transients for a consideration within Montgomery County, is hereby changed from ONE 
DOLLAR ($1.00) per room to ONE DOLLAR AND FIFTY CENTS ($1.50) per room for each 
day or portion of a day such room or lodging is rented or furnished to a transient for 
consideration. 

 
BE IT FURTHER RESOLVED that said lodging tax shall become effective on December 

1, 2010 and that all resulting funds shall be remitted to the Montgomery County Revenue 
Commissioner’s Office by the 20th of each month from thereon. If said funds are not remitted by 
the 20th of the month, then a penalty of a minimum of $50 or 10 percent of the tax, whichever is 
greater, and a late payment of ten percent of the tax due will be assessed. 

 
Done this ___ day of September, 2010. 

 
End of Resolution 

 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos.  
Chairman Dean, Mr. Polizos, Mr. Williams, and Mr. Wilson voted in favor of the motion.  Vice 
Chairman Ingram voted in opposition, and the motion carried. 
 
Commissioner Williams informed the audience that this was good for the County, and it will 
only affect the travelers, not the citizens of Montgomery County. 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (9) 
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
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DEPARTMENT     BUDGET CHANGE REQUESTS 
 
1. Community Corrections     Request Numbers 4 and 5 
 
2. County Commission      Request Number 1 
 
3. County Commission Appropriations   Request Numbers 27, 28, 29 and 30 
 
4. Finance       Request Number 1 
 
5. Information Systems      Request Number 2 
 
Mr. Williams made a motion to approve the budget change requests.  The motion was seconded 
by Vice Chairman Ingram and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 21-1 and 21-9, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED CONTRACT RENEWAL WITH QCHC, INC., 
FOR INMATE MEDICAL SERVICES  
 
The Administrator requested approval of contract renewal with QCHC, Inc., for Inmate Medical 
Services. 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copy of Contract Renewal, Agenda Pages 22-1 
through 22-15, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Commissioner Wilson thanked Risk Manager Scott Kramer for his work on the United Way 
Campaign.  He thanked the department heads and elected officials on their input on the budget. 
 
Vice Chairman Ingram thanked the Sheriff, County Administrator Mims and Public Affairs 
Director DiDi Henry for what they do.  He stated that revenue is still down and that the coming 
year is going to be tough.  He told Risk Manager Scott Kramer that he gave a great presentation.  
He requested everyone to continue their prayers for Corporal Brown of the City of Montgomery 
Police Department who was seriously injured in a vehicle accident. 
 
RECESS TO SPECIAL CALL MEETING OF THE EMERGENCY MANAGEMENT 
COMMUNICATIONS DISTRICT BOARD 
  
Chairman Dean recessed the Formal Session to a Special Call Meeting of the Emergency 
Management Communications District Board. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
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INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
PRESENTATION BY EXECUTIVE DIRECTOR DAVE PETERSON, PRESIDENT TIM 
BAKER AND VICE PRESIDENT REGINA WALKER WITH ALABAMA RED RIBBON 
COALITION 
 
Executive Director Dave Peterson, with Alabama Red Ribbon Coalition, briefed the Commission 
regarding the Annual Red Ribbon Campaign Kickoff to promote the advantages of living a drug-
free lifestyle among the youth in Montgomery County.  Mr. Peterson requested funding to 
provide meals and transportation for Montgomery Public School students to participate in the 
Campaign kickoff.  Mr. Peterson introduced Alabama Red Ribbon Coalition President Tim 
Baker and Vice President Regina Walker.  Ms. Walker stated that any funds the Commission can 
appropriate for this event would be appreciated. 
 
COMMENTS FROM DISTRICT ATTORNEY ELLEN BROOKS 
 
District Attorney Ellen Brooks advised the Commission that the Drug Court and Mental Health 
Court will cease effective immediately due to the lack of employees.  Ms. Brooks stated that she 
has done everything possible to reduce the District Attorney’s Office budget, and she asked the 
Commission to reconsider the Position Fill Request for a Legal Support Assistant, which was on 
the agenda.  Ms. Brooks stated that the District Attorney’s Office was considered “Law 
Enforcement”.   
 
Community Corrections Executive Director Paul Brown informed the Commission that if Ms. 
Brooks discontinues the Drug Court program, it would cut two positions in Community 
Corrections and the County could lose several thousands of dollars in grant funds.   
 
PRESENTATION BY MIKE DUNN WITH MERCHANT CAPITAL, LLC 
 
Mike Dunn, with Merchant Capital, LLC, briefed the Commission regarding the 
refunding/refinancing bond issue.  Administrator Mims presented a County Government Bond 
Financing Review Form, developed by the State of Alabama Department of Examiners of Public 
Accounts, which was adopted pursuant to Act No. 2009-757.  Administrator Mims also 
presented a handout containing a summary which highlighted the details of the refunding and 
provided answers for items 1 through 16, for the County Government Bond Financing Review 
Form.  The items are attached to these minutes. Administrator Mims requested to place a 
Resolution and Order Authorizing the Issuance of Montgomery County, Alabama General 
Obligation Refunding Warrants Series 2010-A on the next agenda and the Commission agreed. 
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PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL 
BROWN 
 
Community Corrections Executive Director Paul Brown briefed the Commission regarding a 
contract with Chemical Addictions Program, Inc., to provide substance abuse treatment services 
for offenders assigned to the Montgomery County Drug Court, at no cost to the County.   
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding a Position Fill 
Request for a Juvenile Detention Officer.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Third Addendum to the Lease Agreement with East Commerce 
Development Company, LLC, for the Alabama Extension System Office.  He informed the 
Commission that the current lease expires on October 31, 2010, and recommended that the lease 
be renewed for one year, with a six month cancellation.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Administrator Mims presented date changes for November and December County Clean-up 
Days.  He noted that the current dates conflict with the holidays, and this would move the dates 
up by one week. 
 
Administrator Mims informed the Commission that Grover Carter, Juvenile Detention Office 
with the Montgomery County Youth Facility, has submitted a Notice of Application for 
Retirement Allowance. 
 
PRESENTATION BY MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed upcoming events. She then briefed the 
Commission on the cancellation of the next quarterly County/City Joint Issues Breakfast, 
scheduled for October 1st. She said that Mayor Strange felt that they could discuss any joint 
issues at the Chamber’s monthly Elected Officials Breakfasts. She also noted that the Mayor 
indicated he would strongly encourage the city council members to attend, and hoped the 
commission would do the same. 
 
COMMENTS FROM DISTRICT ATTORNEY ELLEN BROOKS 
 
District Attorney Ellen Brooks invited the Commission to visit the District Attorney’s Office 
booth at the Alabama National Fair next week. 
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COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell informed the Commission that the Montgomery County Health 
Department is requesting to add barb wire, at their expense, to the back fence of their building to 
eliminate car break-ins.  The Commission had no objections to this request. 
 
COMMENTS FROM COUNTY ATTORNEY THOMAS T. GALLION, III 
 
County Attorney Thomas T. Gallion, III, recommended that the Emergency Management 
Communications District Board be reconstituted, and the members should be Chairman Elton 
Dean, Sheriff D.T. Marshall, Chief Deputy Derrick Cunningham, Administrator Mims, Deputy 
Administrator Mitchell and Information Systems Director Lou Ialacci.  After discussion, the 
Commission agreed to place the reconstitution of this board on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
 Administrator Mims informed the Commission that the City of Montgomery paid $100,000 last 
week for their portion of the Family Justice Center building. 
 
Administrator Mims inquired as to whether the Commission would like to hold the contract with 
Chemical Addictions Program, Inc., due to the possibility that the Drug Court might be 
discontinued.  After discussion, the Commission agreed to place this item on the next Thursday 
Memo as information.   
 
County Attorney Gallion stated that he gave an opinion that the District Attorney’s Office was 
considered Law Enforcement.   
 
Vice Chairman Ingram asked Ms. Brooks not to do anything drastic regarding Drug Court.  He 
stated that he would reconsider her Position Fill Request for Legal Support Assistant with an 
open mind. 
 
Ms. Brooks stated that she would like to ask Sara Byard with Central Alabama Regional 
Planning and Development Commission to assist her in locating more grants. 
 
Due to budget limitations, Revenue Commissioner Janet Buskey stated that she is willing to 
close the Revenue Commissioner’s satellite office on Atlanta Highway and move those 
employees to the Mobile Highway satellite office or downtown office. 
 
COMMENTS FROM CHAIRMAN DEAN 
 
Chairman Dean stated that the Commission needs to be mindful and needed to vote what is right 
in their hearts. 
 
Vice Chairman Ingram stated that he appreciated Chairman Dean’s leadership 
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ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on September 27, 2010, at 11:23 a.m. The motion was seconded by Commissioner 
Polizos and unanimously approved by the Commission. 
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