
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      AUGUST 23, 2010 

 

 
INFORMATION SESSION 

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims briefed the Commission on scheduled attendees. 
 

 

PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL AND 
JUVENILE DETENTION DIRECTOR MICHAEL PROVITT 

Juvenile Court Administrator Bruce R. Howell and Juvenile Detention Director Michael Provitt 
briefed the Commission regarding a Position Fill Request for Juvenile Detention Supervisor.  
Mr. Howell stated that the position would be filled from an internal promotion and he would not 
request to backfill the position that is being vacated.  Mr. Provitt presented information regarding 
State mandates for staffing the Youth Facility.  After discussion, the Commission agreed to 
waive rules and place the Position Fill Request on the agenda. 
 
Mr. Howell informed the Commission that an Open House and Ribbon Cutting will be held 
October 1, 2010 for the Davis Center.  Chairman Dean asked Mr. Howell to give the information 
to Manager of Public Affairs DiDi Henry, so that she could put it on the Commissioners’ 
calendars. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims reviewed items on the agenda. 
 

 
COMMENTS FROM VICE CHAIRMAN INGRAM 

Vice Chairman Ingram requested a $300 miscellaneous appropriation to City of Montgomery 
from his account, to be used by BONDS to support The Woods Neighborhood Association, with 
funding to promote the Community Enhancement and Beautification Programs/Project.  The 
Commission agreed to waive rules and add this item to the agenda. 
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COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented Budget Change Request Number 2 from Youth Facility and 
Budget Change Request Number 3 from Revenue Commissioner.  After discussion, the 
Commission agreed to waive rules and add these Budget Changes to the agenda. 
 

 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 

Risk Manager Scott Kramer briefed the Commission regarding proposed Healthcare plan 
changes concerning dependent coverage. Mr. Kramer explained that this change would comply 
with the new Patient Protection and Affordable Care Act and requested approval of the change.  
Vice Chairman Ingram inquired as to how much it would cost the County and Mr. Kramer stated 
that Blue Cross/Blue Shield has estimated a 1% - 2% increase.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
Mr. Kramer briefed the Commission regarding the State of Alabama’s practice for inside 
building temperature and stated the range is 70 – 75 degrees throughout the year. Vice Chairman 
Ingram asked for Mr. Kramer to research the issue more and give the Commission a specific 
recommendation as to what the building temperature range should be for County buildings.   
 
Mr. Kramer briefed the Commission regarding County Insurance Renewals and noted that 
Excess Health would have a 1% premium increase.  Mr. Kramer stated that he would present the 
renewals to the Commission at the next meeting.   
 

 
PRESENTATION BY SHERIFF D.T. MARSHALL AND COLONEL WANDA ROBINSON  

Sheriff D.T. Marshall briefed the Commission regarding Position Fill Requests for a Stores Clerk 
and three Corrections Officer Trainee/Corrections Officers, which were on the agenda. Sheriff 
Marshall stated that there were 81 incident reports for the months of June and July, 2010.  
Colonel Wanda Robinson explained that the old jail houses maximum security inmates and the 
new jail houses all other inmates.  At the request of Vice Chairman Ingram, Colonel Robinson 
explained the recruiting process of the Corrections Officers.   
 
Vice Chairman Ingram inquired about the leaks at the jail.  Deputy Administrator Mitchell 
presented a letter from Ken Upchurch with T.C.U. Consulting Services, LLC regarding the water 
issues. 
 

 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS  

District Attorney Ellen Brooks informed the Commission that the District Attorney’s Office 
helped implement two new programs; a District Court Pre-Trial Diversion Program and a 
Juvenile Drug Court.  Ms. Brooks stated that there will not be any additional cost to the County 
for these programs.   
 
Ms. Brooks briefed the Commission regarding a Position Fill Request for Deputy District 
Attorney in the District Attorney’s Child Support Division.  Ms. Brooks stated that the position 
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is 100% funded by the Department of Human Resources and there would be no cost to the 
County.  After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
The Commission asked Ms. Brooks if she had raised enough funds to help cover the cost of the 
renovations to the One Place Family Justice Center.  Ms. Brooks could not promise 100% 
reimbursement, but stated that she would be able to reimburse a portion of the cost through funds 
that have been raised. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims informed the Commission that Risk Manager Scott Kramer was in the 
process of reviewing the City/County Multi-Hazards Mitigation Plan and that it would be on a 
future agenda. 
 
Administrator Mims informed the Commission that the term of Charles Paterson will expire with 
the City/County Personnel Board in October and that he is willing to be reappointed.  The 
Commission agreed to place his reappointment on the next agenda. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell briefed the Commission regarding a Position Fill Request for 
Maintenance Mechanic with Support Services.  He stated that the Maintenance Department has 
two new buildings to service and presently there are five Maintenance Mechanics working for 
the County.  After discussion, the Commission agreed to place this item on the next agenda. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims informed the Commission that the handout that Senior Vice President Ellen 
G. McNair with the Montgomery Area Chamber of Commerce provided at a previous meeting 
regarding Hyundai Heavy Industries incentives was in their Thursday Memo.  
 

 
PRESENTATION BY MANAGER OF PUBLIC AFFAIRS DIDI HENRY 

Manager of Public Affairs DiDi Henry reminded the Commissioners that the Alabama 
Cooperative Extension Systems would be hosting a luncheon and annual report review for them 
immediately following the Commission meeting today. She reviewed upcoming events and 
announced that she had hired one of two college interns to work with her in Public Affairs this 
year. Chase Roberts, who is working on his Masters’ Degree at AUM, will start on Wednesday.  
She noted that she is still interviewing candidates from ASU to fill the other position after 
September 1st

 

. She added that both of these students will perform their internships for grades and 
that there will be no cost to the county for this program. 

 
DISCUSSION BY THE COMMISSION  

Commissioner Williams introduced Shirley Smith, a Montgomery County citizen, to the 
Commission.  Ms. Smith expressed her concern regarding dilapidated homes and unkempt 
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property in the Lagos Del Sol Subdivision, off U.S. Highway 31 in Hope Hull.  After discussion, 
Sheriff Marshall stated that he would look into the matter. 
 

  
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 

County Engineer George C. Speake advised the Commission that the contractor is scheduled to 
begin work on the Meriwether Road resurfacing project early September 2010.  Also, he 
mentioned that the contractor plans to place the permanent striping on Woodley, Cloverfield, 
Federal, and Woodley Roads within the next two weeks.  Additionally, work is continuing on 
preparation of construction plans for resurfacing Meriwether Trail from Grady to Lapine.  Vice 
Chairman Ingram advised Mr. Speake that Hayneville Ridge Road, at The Woods and The 
Waters neighborhoods, is in need of repairs.  Vice Chairman Ingram also noted that a wreck 
occurred on Moore Road, which damaged a bridge rail and it would need to be repaired.  Mr. 
Speake stated that he would look into these issues. 
 

 
PRESENTATION BY DIRECTOR OF ELECTIONS TREY GRANGER 

Director of Elections Trey Granger informed the Commission that the polling place at Alabama 
State University would need to be moved to the Acadome and requested that the Commission 
approve this relocation at the next meeting. 
 
Mr. Granger stated that he would be working with the City of Montgomery regarding polling 
places for the 2012 Election. 
 
Mr. Granger informed the Commission that he would be conducting a Special Election for the 
City Council District 6 seat.  Mr. Granger stated that he would like to extend the contract with 
Marjorie Smith, who is responsible for the Voter Education Program, for one year. Mr. Granger 
explained that he could use the funds from the Special Election and there would be no cost to the 
County.  
 

 

PRESENTATION BY EXECUTIVE DIRECTOR BILL TUCKER WITH CENTRAL 
ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION 

Executive Director Bill Tucker with Central Alabama Regional Planning and Development 
Commission briefed the Commission regarding a modification to the Weatherization Grant, 
which increased the amount funded to $3,179,923.  After discussion, the Commission agreed to 
waive rules and place this item on the agenda. 
 

 
PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY 

Revenue Commissioner Janet Buskey briefed the Commission regarding Position Fill Requests 
for a Clerk Typist II and two Customer Service Clerks.  Ms. Buskey stated that she was working 
with City/County Personnel Director Barbara Montoya for the Authorization of a Customer 
Service Clerk for the Appraisal Department.  Chairman Dean suggested that the Probate and 
Revenue departments cross-train and share the existing Customer Service Clerks.   
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After discussion, the Commission agreed to place these items under waived rules on the next 
Thursday Memo. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 

 
FORMAL SESSION 

Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Director of Elections Trey Granger at the request of 
Commissioner Williams. 
 
The Pledge of Allegiance was led by Commissioner Polizos.  
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Ingram and Members Polizos, Williams and 
Wilson.  Also present was County Attorney Thomas T. Gallion, III, and County Engineer George 
C. Speake.  
 
Vice Chairman Ingram made a motion to approve the Minutes of the Regular Meeting of August 
9, 2010. The motion was seconded by Mr. Williams and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
the Administrator.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent 
Agenda Pages 1 through 5, are attached to these Minutes.) 
 
NEW BUSINESS 
  
PARKS AND RECREATIONS DEPARTMENT – APPROVED GRANT APPLICATION 
WITH ALABAMA POWER FOUNDATION REGARDING TREE GRANT FOR 

 
SNOWDOUN PARK 

The Administrator presented the following memorandum from Central Alabama Regional 
Planning and Development Commission Grant Specialist Sara Byard requesting approval of 
Grant Application with Alabama Power Foundation: 
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MEMORANDUM 

TO:  Mr. Donnie Mims, County Administrator 
 
FROM: Sara Byard 
  Grant Specialist, CARPDC 
 
DATE:  August 18, 2010 
 
RE:  Alabama Power Foundation Tree Grant 
 
Please put the above referenced item on the agenda for brief at the Commission meeting on 
Monday, August 23.  I am requesting that the Commission give approval for CARPDC to make 
this application on the County’s behalf.  Rachel Barker, Regional Urban Forester from CARPDC 
has been working with James Williams of your Parks and Recreation Department regarding 
applying for a grant to place trees at Snowdoun Park.  The grant request will range from $1250 
to $2000 and requires no match.  Rachel is visiting the Park today to determine exactly how 
many trees should be planted and the final dollar amount to be requested will be established once 
I receive her recommendation. 
 
Chairman Dean will need to sign the grant application, which must be postmarked by August 31, 
2010.  As we are still working the final details of the request, I will deliver the application and 
signature page to your office as soon as possible.  A copy of a blank application is attached for 
your reference. 
 
Thank you for the opportunity to continue to work with the Commission. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copy of Letter, Agenda Page 1-2 is 
attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED PROFESSIONAL SERVICES CONTRACT 

 
WITH EBONI SCOTT FOR E.V.E.N. FACILITATION SERVICES 

The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting approval of Professional Services Contract 
with Eboni Scott: 
 

 
MEMORANDUM 

July 19, 2010 
 

TO:  Donnie Mims – County Administrator 
  Montgomery County Commission 
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FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections Department 
 
RE: Request for Agenda Item – Contract for Professional Services – E.V.E.N. 

Facilitator Candidate, Ebony Scott  
 
Please find attached a proposed contract for Professional services for Domestic Violence 
education-facilitation services to be performed by Ebony Scott.  Ms. Scott has worked with the 
MCCCD as an intern for over two months donating scores of hours of free labor while learning 
how to facilitate the E.V.E.N. Domestic Violence Curriculum.  After critical review and 
observation by her E.V.E.N. professional facilitator peers, it has been recommended that Ms. 
Scott be offered the opportunity to provide E.V.E.N. facilitation services for compensation under 
the same terms and conditions as the other paid E.V.E.N. facilitators. 
 
Presently, there is a shortage of qualified facilitators and a number of present facilitators are not 
expected to return to work under a new contract offer during the upcoming fiscal year. 
 
On Tuesday, August 10, 2010, the Montgomery County Community Punishment and Corrections 
Authority Board met and approved the proposed Contract for Professional Services. 
 
The attached proposed contract is the same contract previously approved by the County Attorney 
and is the same contract presently in force with all other E.V.E.N. facilitators. I am requesting 
that the attached proposed Contract for E.V.E.N. Facilitator Services be placed on the August 23, 
2010 Commission Agenda for consideration and approval by the Commission.  
  
Respectfully submitted,  
 
/s/ Paul H. Brown - Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copy of Professional Services Contract, 
Agenda Pages 2-2 through 2-4, is attached to these Minutes.) 
  
COMMUNITY CORRECTIONS – APPROVED PROFESSIONAL SERVICES CONTRACT 

 
WITH CHARLES STEPHEN DAVIS FOR SUBSTANCE ABUSE ASSESSMENT SERVICES  

The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting approval of Professional Services Contract 
with Charles Stephen Davis: 
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MEMORANDUM 

July 19, 2010 
 

TO:  Donnie Mims – County Administrator 
  Montgomery County Commission 
 
FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections Department 
 
RE: Request for Agenda Item – Contract for Professional Services - ADMH Certified 

Offender Assessment Services 
  
In May of this year, I briefed the Commission on the impending issuance of a Request for 
Qualifications on behalf of the Montgomery County Drug Court to contract with a provider to 
administer Certified Offender Substance Abuse Assessments. 
 
In accordance with House Bill 348 (Now entitled ACT No. 2010-754 of the Alabama 
Legislature), the Montgomery County Drug Court, serving the 15th

 

 Judicial Circuit Courts, 
sought an individual, through a competitive RFP process, to administer substance 
abuse/chemical dependency assessments of Drug Court applicants/offenders.  The assessments 
are required to be fully in accordance with the criteria certified by the Alabama Department of 
Mental Health, Substance Abuse Services Division.  The services to be performed under the 
proposed contract are to be paid by either the offender, the Alabama Department of Mental 
Health, or a combination of both, without any cost to the County Commission of the Community 
Corrections Department.  The proposed contract provides some Community Corrections 
Department office space for the express purpose of performing the requested assessments.  This 
office space is presently available and would not cause any additional costs to the MCCCD.  

As a result of the issuance of the Request for Qualifications, a potential provider was identified 
and a Contract for Professional Services has been negotiated with the respondent deemed best 
qualified to administer the assessments. A copy of the proposed contract was referred to the 
County Attorney for his review and a favorable report from the County Attorney was returned.  
On Tuesday, August 10, 2010, the Montgomery County Community Punishment and Corrections 
Authority Board met and approved the proposed Contract for Professional Services. 
 
I am requesting that the attached proposed Contract for Substance Abuse Assessment Services be 
placed on the August 23, 2010 Commission Agenda for consideration and approval by the 
Commission.  
  
Respectfully submitted,  
 
/s/ Paul H. Brown - Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum 
 

8



Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copies of Attorney Gallion’s Opinion 
and Professional Services Contract, Agenda Pages 3-2 through 3-6, are attached to these 
Minutes.) 
 

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 

The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
August 23, 2010 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
   
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
 
 C-2010-91: Capri Community Film Society, Inc., for Southern Circuit Tour of  

  Independent Filmmakers - $1,000 
   
 C-2010-92: Julia’s Closet, Inc., for Returning Female Citizens Program - $500  

   
 C-2010-93: American Legion Post #210, for Dance Program - $1,000 
 
 C-2010-94: Montgomery Ballet, for Promotion of Arts in Education and Arts   
   Opportunities for Citizens of Montgomery County - $1,000 
 
 NC-2010-119: City of Montgomery, to be used by BONDS to Support the Woodley Park 
   Neighborhood, with Funding to Promote the Community Enhancement 
   and Beautification Programs/Projects - $1,500 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the  
following Miscellaneous Appropriations Reprogramming Requests be added and his fellow 
Commissioners concurred: 
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 NC-2010-120: City of Montgomery, to be used by BONDS to Support The Woods  
   Neighborhood Association with Funding to Promote the Community 
   Enhancement and Beautification Programs/Projects - $300 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 

 

COUNTY COMMISSION – APPROVED BID AWARD FOR INSTALLATION OF LIGHTS 
AT THE COURTHOUSE, BID NUMBER 51901-10B-028 

The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Bid Award for installation of lights at the courthouse: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  August 18, 2010 
 
SUBJECT: Invitation to Bid No. 51901-10B-028, 
  Installation of Lights at the Courthouse 
 
Request approval of award on the above referenced bid to low bid of Mid-South Electric Co., 
Inc., in the amount of $6,895.00, be placed on the agenda for the County Commission meeting 
on August 23, 2010. (copy of spread sheet attached) 
 
This award is for installation of lights in five (5) Circuit Court Courtrooms at the Courthouse. 
 
Coordination of award made with Mr. John A. Mitchell, Sr., and Mr. Paul St. John. 
 
Attachment 
 

End of Memorandum 
 
Mr. Wilson made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page    
5-2, is attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED BID AWARD FOR RENOVATIONS OF 530 S. 
LAWRENCE STREET, BID NUMBER 51100-10C-027 

The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Bid Award for renovations of 530 S. Lawrence Street: 
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MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  August 17, 2010 
 
SUBJECT: Invitation to Bid No. 51100-10C-027, 
  Renovations of 530 S. Lawrence Street 
  (Family Justice Center) 
 
Request approval of award on the above referenced bid to low bid of David Armster General 
Contracting in the amount of $109,567.00, be placed on the agenda for the County Commission 
meeting on August 23, 2010. (copy of spread sheet attached) 
 
Coordination of award made with Mr. Tommy Lawrence of TCU Consulting Services, LLC. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copies of Spreadsheet and Letter, 
Agenda Pages 6-2 and 6-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED FINAL PAYMENT TO CANNDAUSON 

 
CONSTRUCTION, INC., REGARDING SHERIFF’S OFFICE RENOVATIONS IN ANNEX I 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of final payment to CannDauSon Construction, Inc.: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: John A. Mitchell, Sr., 
  Deputy Administrator 
 
DATE:  August 13, 2010 
 
SUBJECT: Project No. 0704-GVA – Montgomery County 
  Annex 1 Sheriff Renovations  
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Request approval of the attached final payment to CannDauSon Construction, Inc., on the above 
referenced project, in the amount of $121,676.74, be placed on the agenda for the County 
Commission meeting on August 23, 2010. 
 
All final completion documents have been received and advertisement of completion has been 
run in the newspaper in accordance with Code of Alabama Public Works Law 39-1-1(f). 
 
Coordination of final payment made with Mr. Tommy Lawrence of TCU Consulting and Mr. 
Patrick Addison of PH&J Architects, Inc. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Transmittal-Workflow and Invoice, 
Agenda Pages 7-2 and 7-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED FINAL PAYMENT TO INGRAM 

 
CONSTRUCTION, LLC, REGARDING MONTGOMERY COUNTY K-9 FACILITY 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of final payment to Ingram Construction, LLC: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
DATE:  August 18, 2010 
 
SUBJECT: Project No. 08-012 – a New K-9 Facility 
 
Request approval of the attached request for final payment to Ingram Construction, LLC., on the 
above referenced project, in the amount of $25,535.29, be placed on the agenda for the County 
Commission meeting on August 23, 2010. 
 
All final completion documents have been received and advertisement of completion has been 
run in the newspaper in accordance with Code of Alabama Public Works Law 39-1-1(f). 
 
Coordination of final payment made with Mr. Tommy Lawrence of TCU Consulting. 
 
Attachment 

 
End of Memorandum 

12



Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Transmittal-Workflow and Invoice, 
Agenda Pages 8-2 and 8-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED FINAL PAYMENT TO WM. BARRY ROBINSON, 

 
ARCHITECT, REGARDING MONTGOMERY COUNTY K-9 FACILITY 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of final payment to Wm. Barry Robinson Architect: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: John A. Mitchell, Sr., 
  Deputy Administrator 
 
DATE:  August 18, 2010 
 
SUBJECT: Project No. 08-012 – a New K-9 Facility  
 
Request approval of the attached request for final payment to Wm. Barry Robinson, Architect, 
on the above referenced project, in the amount of $714.00, be placed on the agenda for the 
County Commission meeting on August 23, 2010. 
 
Coordination of final payment made with Mr. Tommy Lawrence of TCU Consulting. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Transmittal-Workflow and 
Invoice, Agenda Pages 9-2 and 9-3, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUEST FOR STORES  

 
CLERK I 

The Administrator requested approval of position fill request for Stores Clerk I in the Detention 
Facility. 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda 
Page 10-1, is attached to these Minutes.) 
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DETENTION FACILITY – APPROVED POSITION FILL REQUESTS FOR 3 

 
CORRECTIONS OFFICER TRAINEE / CORRECTIONS OFFICERS 

The Administrator requested approval of position fill request for 3 Corrections Officer 
Trainee/Corrections Officers in the Detention Facility. 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 11-1 through 11-3, are attached to these Minutes.) 
 

 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (16)  

The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
 DEPARTMENT     TRAVEL/TRAINING REQUESTS
 

  

 1. County Commission      Request Numbers 20 and 21 
 
 2. Finance Department      Request Number 9 
 
 3. Probate Judge’s Office (Elections Center)   Request Number 21 
 
 4. Sheriff’s Office      Request Numbers 41, 42, and 43 
 
 5. Youth Facility      Request Number 18 
 
 6. Parks and Recreation Department  Request Number 2 
 
 7. Engineering Department     Request Number 9 
 
 8. Appraisal Department      Request Number 18 
 
 9. Community Corrections     Request Numbers 12 and 13 
 
 10. Probate Judge’s Office     Request Numbers 18, 19, and 20 
 
Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 12-1 through 12-16, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
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VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (2) 

The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 

 
DEPARTMENT     
 

BUDGET CHANGE REQUESTS 

1. Youth Facility      Request Number 2 
 
2. Revenue Commissioner’s Office    Request Number 3 

 
Vice Chairman Ingram made a motion to approve the budget change requests.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 13-1 and 13-2, are attached to these Minutes.) 
 

 

YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR JUVENILE 
DETENTION SUPERVISOR 

The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell requesting approval of position fill request for Juvenile Detention 
Supervisor: 
 

 
MEMORANDUM 

To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  August 10, 2010 
 
Re:  Juvenile Detention Supervisor Vacancy 
 
I am requesting that the Position Fill Request for the Juvenile Detention Supervisor, be 
placed on the formal agenda for the County Commission Meeting on Monday, August 23rd

 
. 

Thank you for your consideration. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copy of Position Fill Request, 
Agenda Page 14-2, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED HEALTHCARE PLAN CHANGES 
REGARDING DEPENDENT COVERAGE 

The Administrator presented the following memorandum from Risk Manager Scott Kramer 
requesting approval of Healthcare Plan Changes regarding Dependent Coverage: 
 
August 19, 2010 
 

 
MEMORANDUM 

TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Healthcare Plan Change – Dependent Coverage 
 
On March 23, 2010, the federal government signed into law the new Patient Protection and 
Affordable Care Act (Healthcare Reform). Most of the changes to existing employer healthcare 
plans will be phased in over time. However, one modification which will take effect on October 
1, 2010 relates to dependent coverage. The Grandfathering Regulations were released June 17, 
2010 by the Departments of Health and Human Services, Labor and Treasury. These agencies 
accepted public comments on these regulations through August 16, 2010. 
 
I am recommending that the Commission adopt a change to dependent coverage to comply with 
this new legislation. Specifically, individuals under age 26 are eligible to enroll in the 
Montgomery County Healthcare if such child is not eligible for another employer’s sponsored 
coverage. If this change is adopted, the Montgomery County Commission will allow these 
eligible employees to enroll during the month of September to be effective October 1, 2010. 
 
With the timeliness of this matter, I am requesting the Commission to waive rules and consider 
approval for this change at the next meeting. I have enclosed a copy of the letter which will be 
sent to all employees and retirees. 
 
cc: John A. Mitchell, Sr. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copy of Memorandum, 
Agenda Page 15-2, is attached to these Minutes.) 
 
 
 

16



 

COUNTY COMMISSION – APPROVED MODIFICATION NUMBER THREE TO 
WEATHERIZATION GRANT ARRADOE-028-09 

The Administrator requested approval of modification number three to Weatherization Grant 
ARRADOE-028-09. 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of Letter and Modification to 
2009 Weatherization Grant Agreement, Agenda Pages 16-1 through 16-12, are attached to these 
Minutes.) 
 

 

DISTRICT ATTORNEY’S CHILD SUPPORT DIVISION – APPROVED POSITION FILL 
REQUEST FOR DEPUTY DISTRICT ATTORNEY 

The Administrator presented the following letter from District Attorney Eleanor I. Brooks 
requesting approval of position fill request for Deputy District Attorney in the District Attorney’s 
Child Support Division. 
 
August 13, 2010 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission, Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Position Fill Request 
 
Dear Chairman Dean: 
 
I am requesting approval to fill an open position in the District Attorney’s Office. 
 
An opening has been created because of the resignation of an attorney in our Child Support 
Division.  Among other things, this attorney represents custodial parents, the Department of 
Human Resources (DHR), and the State of Alabama in appropriate court proceedings. 
 
This position is 100% funded by DHR and is no expense to the County. 
 
Thank you for your favorable consideration in this matter. 
 
Sincerely, 
 
/s/ Eleanor I. Brooks, District Attorney 
 
Cc: Donnie Mims, County Administrator 

 
End of Letter 
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Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda 
Page 17-2, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Ms. K.T. Brown addressed the Commission expressing her appreciation for the customer-
friendly operations in the Appraisal Department and Revenue Commissioner’s Office.  She 
requested the Commission’s support in making changes to the absentee ballot process.  She said 
return postage in the amount of $1.05 should be provided on the envelopes for absentee ballots 
for senior citizens. 
 
Director of Elections Trey Granger stated that the Legislature would have to take the necessary 
steps in order to have the postage on absentee ballots prepaid.  He added that the County may be 
charged for the postage.  He stated that the Elections Center will explore any options to bring 
about the change to accommodate elderly voters. 
 
Vice Chairman Ingram requested prayers for those at First Baptist Church who were involved in 
a van accident on Saturday; stating that God was with them that day.  He also requested prayers 
for the people in Pakistan who are literally starving to death due to recent flooding.  He thanked 
Sheriff D.T. Marshall for all that he does for Montgomery County, and he thanked Mr. Bill 
Tucker for his assistance with obtaining the grants for the Weatherization Program.  He also 
thanked Ms. K.T. Brown for her thoughts.  He recognized Ms. Debra Johns, a representative of 
The Woods Neighborhood Program, and told her he really enjoyed their meeting. 
 
Commissioner Williams stated it was good to see everyone this morning.  He told Mr. Tucker 
that he is doing an outstanding job with the Weatherization Program which helps many people 
who can’t afford to winterize their homes. He also encouraged those that need assistance to look 
into this program. 
 
Commissioner Polizos thanked the department heads present at today’s meeting for what they 
are doing to help the Commission during these tough economic times.  He stated that revenue is 
down, and the County is borrowing from savings; he added that the last thing the County wants 
to do is lay people off. 
 
Chairman Dean told the meeting attendees that it is not about the Commission; the people who 
elect them that are in charge.  He stated that the Commissioners are reaching out for suggestions 
on ways to cut the budget and save money countywide. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

 
INFORMATION SESSION 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
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PRESENTATION BY DR. KEIVAN DERAVI OF AUBURN UNIVERSITY OF 
MONTGOMERY 

Dr. Keivan Deravi, Professor of Economics with Auburn University of Montgomery, briefed the 
Commission regarding the economic outlook for Montgomery County.  Dr. Deravi told 
commissioners that they cannot depend upon reserve funds alone to get them through the 
ongoing economic crisis.  He advised them that they will have to look at further cost-cutting 
measures as well.  He stated “Plan for three years of really mediocre to bad years.  In 2013, you 
just need to pray a lot, and I am not even trying to be funny.”  In closing, Dr. Deravi reiterated 
that “you can’t expect your revenues to pull you out of this. You have to bring your expenditures 
down.” 
 

 
PRESENTATION BY MIKE DUNN WITH MERCHANT CAPITAL, LLC 

Mike Dunn with Merchant Capital, LLC informed the Commission that the County could refund 
the 2002 Series Bonds that have a principal balance remaining of $13,975,000, and an average 
interest rate of 4.61%. Based on current market conditions he felt it is possible to lower the 
interest rate to approximately 2.70% with savings resulting in excess of $500,000.  The 
refunding could be accomplished without extending existing amortization and savings could be 
structured “up front” meaning dollars would be available to supplement this year’s budget.  After 
discussion, the Commission agreed to proceed with the refunding of the County bonds.   
 

 
PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY 

Janet Buskey briefed the Commission regarding a Request for Proposal for a new Property Tax 
Administration Software.  Ms. Buskey stated that the current software being used by the 
Appraisal Department, MS Govern, caused errors in more than 1,000 personal property billing 
statements that were sent out this year. After discussion, the Commission asked that a 
representative from the Alabama Department of Revenue and MS Govern, Information Systems 
Director Lou Ialacci, Assistant to the Mayor Jeff Downs, City Information Technology Director 
Don McCanless and Ms. Buskey be invited to the next Commission meeting to discuss the 
issues. 
 

 
DISCUSSION BY THE COMMISSION 

The Commission discussed the 2010-2011 budget.  Administrator Mims stated that the County 
would need to implement a strong hiring freeze now or employees would have to be laid off in 
2½ years. 
 
ADJOURNMENT 
 
Vice Chairman Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on August 23, 2010, at 11:37 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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