
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      DECEMBER 20, 2010 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees. 
 
Administrator Mims reviewed items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean, Vice Chairman Ingram and Commission Williams requested a $300 
miscellaneous appropriation to the Montgomery Community Action Agency, for Community 
Services Programs to encourage health, welfare and education from each of their accounts.  
Commissioners Polizos and Wilson requested a $200 miscellaneous appropriation to the same 
program from each of their accounts. 
 
Commissioner Polizos requested a $500 miscellaneous appropriation to Robert E. Lee High 
School, for Principal’s Discretionary Fund from his account. 
 
Commissioner Williams requested a $1,500 miscellaneous appropriation to Alabama State 
University, Department of Athletics, for the Tennis Program. 
 
Commissioner Polizos requested a $500 miscellaneous appropriation to Robert E. Lee High 
School, for Principal’s Discretionary Fund for the graduates’ luncheon from his account.  
 
The Commission agreed to waive rules and add these items to the agenda. 
 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS 
 
District Attorney Ellen Brooks informed the Commission that she will be attending the 
“Montgomery Stands Strong Against Bullying” Town Hall Meeting on January 23, 2011. 
Ms. Brooks briefed the Commission regarding the Pre-Trial Diversion program and 
requested approval of the Position Fill Request for a Pre-Trial Diversion Director.  She 
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reminded the Commission that Pre-Trial Diversion Director Carter Papke had retired. After 
discussion, the Commission agreed to waive rules and add this item to the agenda, since it 
was a critical position. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL AND 
JUVENILE DETENTION DIRECTOR MICHAEL PROVITT 
 
Juvenile Court Administrator Bruce Howell requested approval of the Position Fill Request for a 
Temporary Cook at the Youth Facility.  Juvenile Detention Director Michael Provitt emphasized 
that this is not a full time position. After discussion, the Commission agreed to waive rules and 
place this item on the agenda. 
 
Mr. Howell informed the Commission that he would be submitting requests for Juvenile 
Detention Officers at a future meeting. 
 
Mr. Howell stated that he, Administrator Mims and Community Corrections Executive Director 
Paul Brown planned to look at the Group Home houses that are for sale.  Chairman Dean 
instructed that Deputy Administrator Mitchell join them.  He also asked that they take pictures 
and present them to the Commission. The Commission agreed.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Numbers 6 and 7 from County 
Commission Appropriations, Budget Change Request Number 3 from Engineering and Budget 
Change Request Number 2 from Sheriff’s Office. After discussion, the Commission agreed to 
waive rules and add these Budget Changes to the agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell informed the Commission that Revenue Manager Larry Curvin 
submitted his letter of resignation effective January 3, 2011 and requested approval of a Position 
Fill Request for this position.  He stated that this was a critical position in that the Tax & Audit 
Department is responsible for 41% of the revenue budget.  After discussion, the Commission 
agreed to waive rules and place this item on the agenda. 
 
Deputy Administrator Mitchell requested to hire Lawrence Cole, Jr., as a consultant on a month-
to- month contract basis to review the procedures for the department, as well as to handle most of 
the daily activities.  Commissioner Williams suggested that Mr. Cole meet with the Commission.  
After discussion, the Commission agreed to place this item on the next Thursday Memo under 
waived rules. 
 
Vice Chairman Ingram stated that the Commission should share notes with Shelby County 
regarding the Tax and Audit Department.  Chairman Dean stated that this was still in Vice 
Chairman Ingram’s court. 
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Deputy Administrator Mitchell informed the Commission that Cameron Associates, which 
provided external audit services and external collections, submitted a Notice of Cancellation of 
their contract. Deputy Administrator Mitchell requested the Commission approve a contract with 
Don H. Payne for external tax collection of delinquent accounts.  After discussion, the 
Commission agreed to place this item on the next Thursday Memo under waived rules. 
 
PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL 
BROWN 
 
Community Corrections Executive Director Paul Brown requested approval of a proposed 
contract with Chemical Addictions Program, Inc., for Drug Court residential services, at no cost 
to the County.  He stated that County Attorney Gallion has issued a favorable opinion.  After 
discussion, the Commission agreed to place this contract on the next agenda. 
 
PRESENTATION BY URBAN PLANNER JENNIFER ANDERSON WITH CENTRAL 
ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION 
 
Urban Planner Jennifer Anderson with Central Alabama Regional Planning and Development 
Commission informed the Commission that the County has been awarded a grant in the amount 
of $30,000 from the Alabama Department of Transportation for transportation services for 
elderly and persons with disabilities, which was on the agenda.  Ms. Anderson stated that Easter 
Seals will implement the grant. 
 
Chairman Dean inquired as to how homes were chosen for the weatherization program. Ms. 
Anderson stated that they were based on an “as needed basis”, in that the worst home gets the 
work first.  Chairman Dean asked Ms. Anderson to provide the Commission a list of addresses to 
see if rural Montgomery County is being covered.  She stated that she would obtain that 
information and present it at the next Commission meeting. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a letter from Choral Director Brenda Shuford with Robert E. Lee 
Choral Department requesting Funding in the amount of $1,600 for the 2010-2011 School Year.  
He stated that Chairman Dean has appropriated $500 for this department. 
 
Administrator Mims presented a letter from Physical Education Specialist Dana H. Reed with 
Morningview Elementary School requesting Funding for a Sheltered Awning.  He stated that 
Commissioner Polizos has appropriated $4,000 for this project. 
 
Administrator Mims informed the Commission that there are three weeks before the next County 
Commission meeting, and that he would give the Commissioners his evaluation before that 
meeting. 
 
Administrator Mims informed the Commission that Charles Marlow, Deputy Sheriff, 
Montgomery County Sheriff’s Office, has submitted a Notice of Application for the 
Retirement Drop Program. 
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Administrator Mims reminded the Commission that during the County Commission meeting 
on November 10, 2010, the Commission carried over the Election of the Chairman of the 
County Commission to the first meeting in January 2011.  He stated this item will be on the 
next agenda under the category of Old Business. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell presented a memorandum from Parks and Recreation 
Superintendent James Williams requesting funds to renew the restroom cleaning services 
contract with Phyllis Carnes.  After discussion, the Commission agreed to place the contract 
on the next agenda, and Commission Polizos stated that he would work on finding funding. 
 
PRESENTATION BY MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry presented a proposed resolution proclaiming January 23 - 
29, 2011, as Anti-Bullying Awareness Week in Montgomery County, to coincide with the 
Montgomery Stands Strong Against Bullying Town Hall meeting scheduled for Sunday, January 
23rd at Frazer United Methodist Church’s Wesley Hall. The County Commission is co-
sponsoring this event with The City of Montgomery, the Town of Pike Road,  Crime Stoppers of 
Central Alabama, Frazer United Methodist Church, the Family Sunshine Center, Web Safety, the 
Alabama National Guard and the Montgomery School System.  The Commission agreed to place 
the resolution on the next agenda. 
 
Mrs. Henry then reviewed upcoming events.  She thanked Commissioner Polizos for the 
wonderful lunch provided for the staff Christmas party, and also wished Vice Chairman Ingram a 
happy birthday, as his birthday is January 6th. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams inquired as to how the new Ethics Law affects the Montgomery County 
Commission.  County Attorney Gallion responded that he did not see anything that will change 
the way the County is operating right now.  He stated that the County works very ethically, and 
that Administrator Mims does a great job making sure the actions of the Commission stay within 
the Ethics Laws. 
 
PRESENTATION BY RISK MANAGER SCOTT KRAMER AND RISK CONTROL 
ADMINISTRATOR JUDY SINGLEY 
 
Risk Control Administrator Judy Singley briefed the Commission regarding three healthy living 
programs proposed for County employees in 2011.  The At-Work Weight Watchers program will 
cost $120 per participant. Ms. Singley suggested that the County and the participating employee 
each pay $60 towards the program. Other suggested programs included the CareHere Weigh 
program and Scale Back Alabama, both of which are free to all County employees. The 
Commission agreed to move forward with these programs. 
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Risk Manager Scott Kramer briefed the Commission regarding a change to the Mental Health 
Contract with American Behavioral regarding in-network ambulance contributions and out of 
network ambulance services. 
 
Mr. Kramer also briefed the Commission regarding the Early Retirement Reinsurance Program 
and stated that the Montgomery County Commission has been approved for this program.   
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake advised the Commission that the Meriwether Trail 
resurfacing project would tentatively be in the April 2011, highway letting.  Furthermore, Vice-
Chairman Ingram reminded Mr. Speake to ensure County road maintenance crews would be 
ready to sand bridges if there was any possibility that icy road conditions would be encountered. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Commissioner Williams, at the request of Chairman 
Dean. 
 
Vice Chairman Ingram asked everyone to remember those that cannot be with their families 
during this holiday season, particularly our military.  He requested a moment of silence to pray 
for all U.S. Military and their families, after which he led the Pledge of Allegiance.  
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Ingram and Members Polizos, Williams, and 
Wilson.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
George C. Speake. 
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of December 6, 
2010.  The motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
the Administrator.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent 
Agenda Pages 1 through 3, are attached to these Minutes.) 
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NEW BUSINESS 
  
COUNTY COMMISSION – APPROVED GRANT AGREEMENT WITH STATE OF 
ALABAMA DEPARTMENT OF TRANSPORTATION FOR TRANSPORTATION 
SERVICES FOR ELDERLY AND PERSONS WITH DISABILITIES AND ADOPTION 
OF RELATED RESOLUTION  
 
The Administrator presented the following memorandum from Urban Planner of Central 
Alabama Regional Planning and Development Commission Jennifer Anderson: 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims, County Administrator 
 
FROM: Jennifer Anderson 
  Urban Planner, CARPDC & Program Manager, RideLink 
 
DATE:  December 16, 2010 
 
RE:  ALDOT Grant Award & Required Documents 
 
Please place me on the County Commission agenda for Monday, December 20, 2010 to brief 
the Commission on the recent grant award made to Montgomery County through the 
Alabama Department of Transportation’s Section 5310 program.  Prior to the obligation of 
funds being made, Montgomery County and the Alabama Department of Transportation must 
execute a formal agreement and authorizing resolution between both parties.  The agreement 
and authorizing resolution must be submitted to ALDOT by January 10, 2011. 
 
I plan to present both the agreement and resolution to the Commission and recap all details 
pertaining to this grant award.  For your reference, attached you will find a copy of the 
resolution and a copy of the fax previously received by Tammy Nix regarding the grant 
award. 
 
Thank you for the opportunity to continue to work with the Commission. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the Grant Agreement and adopted related Resolution.  
The motion was seconded by Mr. Williams and unanimously approved by the Commission.  
(Copies of Letter, Grant Agreement and Related Resolution, Agenda Pages 1-2 through 1-19, 
are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED CONTRACT AGREEMENT WITH THE 
CROSBY DRINKARD GROUP, LLC, REGARDING GOVERNMENT AFFAIRS 
CONSULTING SERVICES 
 
The Administrator presented the following memorandum from Crosby Drinkard Group, 
LLC: 
 
MEMORANDUM 
 
TO:  Montgomery County Commissioners 
 
Attention: Donnie Mims 
 
FROM: Crosby Drinkard Group, LLC 
 
RE:  2011 Renewal Contract 
 
Date:  November 23, 2010 
 
As the 2011 Regular Legislative Session approaches, the Crosby Drinkard Group would like 
to thank each of you personally for allowing us to continue the positive relationship we have 
formed with you and the Montgomery County Delegation. 
 
Per your request, attached is the 2011 renewal governmental relations contract.  As we 
continue working on the proposed pieces of legislation for 2011 session we are excited about 
the new legislative session and all the changes we will encounter.  We look forward to yet 
another progressive and positive session.  Thank you again for the opportunity to serve 
Montgomery County citizens. 
 
If you have any questions, please feel free to call us. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission.  (Copy of Contract Agreement, 
Agenda Pages 2-2 and 2-3, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT OF 2010-2011 MEMBERSHIP 
DUES TO LEADERSHIP ALABAMA FOR CHAIRMAN ELTON N. DEAN, SR. 
 
The Administrator requested approval of payment of 2010-2011 Membership Dues to 
Leadership Alabama for Chairman Elton N. Dean, Sr.  The total amount of the Membership 
Dues is $150.00. 
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Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copy of Invoice, Agenda Page 3-1, is 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
December 20, 2010 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
  
 C-2011-30: Child Protect, Inc., for Support of their Mission of Service to Children of 

  Abuse - $1,000; ($500-Ingram and $500-Wilson) 
 
 C-2011-31: Shepherd’s Ministries, Inc., for Christmas Program for Underprivileged 
   Children - $500; (Wilson) 
 
 C-2011-32: Central Alabama CrimeStoppers, Inc., for Preventing and Solving Crimes 
   and Assist in Public Safety Awareness - $1,000; (Polizos) 
 
 C-2011-33: Montgomery Community Action Agency, for Mt. Zion AME Zion Church 
   for Adult Activities Program - $5,000; (Williams) 
 
 C-2011-34: Alabama Dance Theatre, for Free Admission for Title One Economically  
   Disadvantaged School Children and Twenty Montgomery Area Outreach  
   Organizations to the Production of “Celebration of the Season”, Also to  
   Fund a Teacher Workbook Preparing Each Student for the Performances  
   - $2,000; (Wilson) 
 
 NC-2011-9: BOE, Forest Avenue Academic Magnet Elementary School, for  
   Technology Upgrades and Replacement of Computers - $1,000; (Wilson) 
  
 NC-2011-10: BOE, Morningview Elementary School, for Recreational Funding to 

  Purchase Awning Outside (c/o Dana Reed) - $4,000; (Polizos) 
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 NC-2011-11: BOE, Robert E. Lee High School, for Choral Program - $500; (Dean) 
  
 NC-2011-12: City of Montgomery, to be used by BONDS to Support Farmington 

  Estates, with Funding to Promote the Community Enhancement and 
  Beautification Programs/Projects - $1,000; (Ingram) 

 
 NC-2011-13: Montgomery County Parks and Recreation Department, for the  

  Environmental Park on U.S. Highway 231 - $1220.40; ($200.00-Ingram 
  and $1,020.40-Polizos) 

 
 NC-2011-14: Senior Citizens Christmas Luncheon at King Hill Community Center - 
   $975.00; (Williams) 
 
 NC-2011-15: Senior Citizens Christmas Luncheon for Richardson Terrace  
   - $975.00; (Williams) 
 
 NC-2011-16: Senior Citizens Christmas Dinner at Gibbs Village Community Center - 
   $487.50; (Williams) 
 
 NC-2011-17: Senior Citizens Christmas Luncheon at Flatwood Community Center, for 
   Flatwood Seniors - $975.00; (Williams) 
 
 NC-2011-18: Senior Citizens Christmas Dinner at Flatwood Community Center, for 
   Montgomery Community Action Agency - $1,072.50; (Williams) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the  
following Miscellaneous Appropriations Reprogramming Requests be added, and his fellow 
Commissioners concurred: 
 
 C-2011-35: Montgomery Community Action Agency, for Community Services  
   Programs to Encouraging Health, Welfare and Education - $1,300;  ($300- 
   Dean, $200-Polizos, $300-Ingram, $300-Williams and $200-Wilson) 
 
 NC-2011-19: BOE, Robert E. Lee High School, for Principal’s Discretionary Fund  
   - $500; (Polizos) 
 
 NC-2011-20: Alabama State University, Department of Athletics, for Tennis Program, 
   Attn: Coach Bernard Sewell - $1,500; (Williams) 
 
 NC-2011-21: BOE, Robert E. Lee High School, for Principal’s Discretionary Fund, for 
   Graduates Luncheon - $500; (Polizos) 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
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DISTRICT ATTORNEY’S OFFICE – APPROVED POSITION FILL REQUEST FOR 
LEGAL SUPPORT ASSISTANT 
 
The Administrator presented the following letter from District Attorney Eleanor I. Brooks: 
 
September 20, 2010 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence Street 
Montgomery, AL 36104 
 
RE: Legal Support Assistant Position Fill Request 
 
Dear Chairman Dean: 
 
An opening has been created in my office because of the resignation of a Legal Support 
Assistant.  Daryl Bailey and Rhonda Cape spoke to the Commission about this at the information 
session on September 13. 
 
Last year, we experienced a 31% increase in cases.  Coupled with the additional work required 
by specialty courts like the drug and mental health courts, my staff continues to do more without 
additional assistance.  Our legal support assistants are critical members in our prosecutorial 
efforts and not approving this position would create an undue hardship. 
 
I ask the Commission to approve this position fill request for a Legal Support Assistant at the 
Commission meeting on September 27, 2010.  The position is in our general fund budget. 
 
Thank you for your favorable consideration in this matter. 
 
Sincerely, 
 
/s/ Eleanor I. Brooks 
District Attorney 
 
Cc: Donnie Mims, County Administrator 
 

End of Letter 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda Page  
5-2, is attached to these Minutes.) 
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VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (11)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. County Commission      Request Numbers 9 and 10 
  
2. Probate Judge’s Office     Request Numbers 2 and 3 
 
3. Tax & Audit Department     Request Numbers 6 and 7 
 
4. Sheriff’s Office      Request Number 6 
  
5. Risk Management Department    Request Number 6 
  
6. Parks and Recreation Department    Request Number 1 
  
7. District Attorney’s Office     Request Numbers 7 and 8 
 
Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Vice Chairman Ingram and unanimously approved by the Commission. (Copies of 
Travel/Training Requests, Agenda Pages 6-1 through 6-11, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
OMNIBUS VOTE 
 
County Administrator requested for the Commission to omnibus the following three items, and 
the Commission concurred.  Mr. Williams made a motion to approve the three agenda items.  
The motion was seconded by Vice Chairman Ingram and unanimously approved by the 
Commission. 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBERS 6 AND 7 
 
The Administrator presented Budget Change Request Numbers 6 and 7, County Commission 
Appropriations. 
 
As approved in the Omnibus Vote, Mr. Williams made the motion to approve the request.  The 
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motion was seconded by Vice Chairman Ingram and unanimously approved by the Commission.  
(Copy of Budget Change Request Numbers 6 and 7, Agenda Pages 7-1 and 7-2, are attached to 
these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED BUDGET CHANGE REQUEST NUMBER 3 
 
The Administrator presented Budget Change Request Number 3, Engineering Department. 
 
As approved in the Omnibus Vote, Mr. Williams made the motion to approve the request.  The 
motion was seconded by Vice Chairman Ingram and unanimously approved by the Commission.  
(Copy of Budget Change Request Number 3, Agenda Pages 8-1, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BUDGET CHANGE REQUEST NUMBER 2 
 
The Administrator presented Budget Change Request Number 2, Sheriff’s Office. 
 
As approved in the Omnibus Vote, Mr. Williams made the motion to approve the request.  The 
motion was seconded by Vice Chairman Ingram and unanimously approved by the Commission.  
(Copy of Budget Change Request Number 2, Agenda Page 9-1, is attached to these Minutes.) 
 

End of Omnibus Vote 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR TEMPORARY 
COOK/MESS STEWARD 
 
The Administrator presented the following memorandum from Juvenile Detention Director 
Michael C. Provitt: 
 
MEMORANDUM 
 
To: Mr. Donald Mims, County Administrator 
 
From: Michael C. Provitt, Detention Director 
 
CC: Mr. Bruce Howell, File 
 
Date: 12/1/2010 
 
Re: Part-Time and Relief Cook Vacancy 
 
There was a retirement on November 30, 2010 of one of the three full-time cooks in the food 
service department of the Youth Detention Facility.  This memo is written to ask that the 
Commission approve filling the relief position at this time.  This person will work as a part time 
person. 
 

End of Memorandum 
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Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 10-2, is attached to these Minutes.) 
 
Vice Chairman Ingram explained to the audience that the County is still under a hiring freeze and 
that this position is a temporary position.  
 
DISTRICT ATTORNEY’S OFFICE – APPROVED POSITION FILL REQUEST FOR PRE-
TRIAL DIVERSION DIRECTOR 
 
The Administrator presented the following memorandum from Administrative Assistant with 
District Attorney’s Office Rhonda Cape: 
 
MEMORANDUM 
 
TO:  Donnie Mims 
  County Administrator 
 
FROM: Rhonda B. Cape 
  Administrative Assistant 
 
DATE:  December 15, 2010 
 
SUBJECT: Pre-Trial Diversion Director Position Fill Request  
 
Attached is the position fill request for the Pre-Trial Diversion Director position which District 
Attorney Ellen Brooks spoke to the Commission about at their last meeting on December 6. 
 
I respectfully request the Commission approve this position fill request at their meeting on 
December 20, 2010 so we can immediately begin the search for a new director. 
 
Thank you for your assistance with this matter. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 11-2, is attached to these Minutes.) 
 
TAX AND AUDIT DEPARTMENT – APPROVED POSITION FILL REQUEST FOR 
REVENUE MANAGER  
 
Administrator Mims presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., and the Administrator requested approval of a position fill request for Revenue 
Manager: 
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December 16, 2010 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Tax and Audit Department 
 
On December 3, 2010, Larry Curvin, Revenue Manager, Tax & Audit, submitted his letter of 
resignation effective January 3, 2011.  I am requesting that the Commission allow me to fill this 
position.  The Tax & Audit Department is responsible for 41% of the revenue budget.  The 
City/County Personnel Office informed me that it would take approximately three months to fill 
the position.  To leave this position open would cause serious problems. 
 
I would like to hire a consultant to review the procedure for the department as well as handle 
most of the daily activity of the department.  I have interviewed Lawrence Cole and feel that he 
is well qualified to evaluate the needs of the department. 
 
Cameron Associated notified Larry Curvin on December 3, 2010 of a Notice of Cancellation of 
their contract.  Cameron Associates provided external audit services and external collections.  I 
am requesting that the Commission allow the following item to be placed on the next agenda: 
 
 1. Position Fill request for the Revenue Manager position. 
 2. Contract with Lawrence Cole as a consultant in Tax & Audit. 
 3. A contract with Don H. Payne for external tax collection of delinquent accounts. 

 
I will be prepared to address all of your concerns if any on the above requests during the working 
session. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the position fill request for Revenue Manager.  The 
motion was seconded by Vice Chairman Ingram and unanimously approved by the Commission.  
(Copies of Memorandum and Position Fill Request, Agenda Pages 12-2 and 12-3, are attached to 
these Minutes.) 
 
Vice Chairman Ingram informed the audience that this position fill request is a result of Revenue 
Manager Larry Curvin’s retirement.  
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COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Jennifer Anderson, planner for the Central Alabama Regional Planning and Development 
Commission explained that the grant agreement approved today with the Alabama Department of 
Transportation will help subsidize the costs associated with transportation services for the elderly 
and persons with disabilities in the rural areas of Montgomery County.   
 
County Engineer Speake wished everyone a Merry Christmas and a Happy New Year. 
 
County Attorney Gallion reminded everyone not to drink and drive during the holidays.  He 
wished everyone a Merry Christmas and a Happy New Year. 
 
Jennifer Anderson told the Commission that they all received a packet containing information 
and nomination forms for nominating the Emerge Montgomery Torchbearers Young 
Professional of the Year Award, which will be presented on February 15, 2011.  She explained to 
the Commission that any young professional between the ages of 22-40 can be nominated for 
this award. 
 
Chief Deputy Sheriff Derrick Cunningham wished everyone a Merry Christmas. 
 
Vice Chairman Ingram thanked Chief Deputy Sheriff Cunningham for all that he does, wishing 
him and all County employees, a Merry Christmas. 
 
Commissioner Williams wished everyone a safe and Merry Christmas and a Happy New Year. 
 
Commissioner Polizos reminded everyone to enjoy their families this holiday season, wishing 
them a Merry Christmas.   
 
Chairman Dean stated that the Commission cares about everyone and the safety of their families.  
He expressed that through working together, we would make it through 2011. 
 
Commissioner Wilson recognized Michael Falzone, Editor of the South Hull District Association 
News.  He said that hopefully the Commission can help the association, and thanked him for all 
that he does for his community.  He also recognized the County Commission co-op student Kiera 
Ware.  He wished everyone a Merry Christmas and a safe and Happy New Year. 
 
Vice Chairman Ingram noted that today was Chairman Dean’s mother’s birthday. 
 
Chairman Dean reminded everyone to shop Montgomery for the holidays. 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on December 20, 2010, at 9:45 a.m. The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission. 
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