
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      NOVEMBER 22, 2010 

 
 

 
INFORMATION SESSION 

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims briefed the Commission on scheduled attendees. 
 
Administrator Mims reviewed items on the agenda. 
 

 
DISCUSSION BY THE COMMISSION 

Commissioner Williams requested a $5,000 miscellaneous appropriation to the Montgomery 
County Recreation Department, Cleveland Avenue YMCA, for After School Program and also 
requested a $2,500 miscellaneous appropriation to the Montgomery Area Council on Aging 
(MACOA), for Mt. Zion Day Care, for the food program and day care. 
 
Chairman Dean requested a $5,000 miscellaneous appropriation to the Montgomery Community 
Action Agency, for Adult and Youth Community Services Programs Encouraging Health, 
Welfare and Education.  
 
Vice Chairman Ingram requested a $300 miscellaneous appropriation to Dunbar-Ramer School, 
for the Principal’s Discretionary Fund. 
 
Commissioner Wilson requested to add a $500 miscellaneous appropriation to the Montgomery 
County Recreation Department, East YMCA for the child care programs for underprivileged 
children. 
 
The Commission agreed to waive rules and add these items to the agenda. 
 

 
PRESENTATION BY KEN UPCHURCH WITH T.C.U. CONSULTING SERVICES, LLC 

Ken Upchurch with T.C.U. Consulting Services, LLC briefed the Commission via telephone 
conference call regarding a Mutual Release and Settlement Agreement and final payment in 
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the amount of $66,807.26 to Bell & Associates Construction, L.P. regarding the Montgomery 
County Detention Facility.  After discussion, the Commission agreed to waive rules and 
place these items on the agenda. 
 
Mr. Upchurch updated the Commission regarding the warranties on the facility, which 
included a 20 year no dollar limit warranty on the roof and panels. 
 

 

PRESENTATION BY CASSANDRA CROSBY AND RON DRINKARD WITH CROSBY 
DRINKARD GROUP, LLC AND DISTRICT ATTORNEY ELLEN BROOKS 

Cassandra Crosby and Ron Drinkard with Crosby Drinkard Group, LLC, briefed the 
Commission regarding proposed legislation for 2011. 
 
District Attorney Ellen Brooks explained to the Commission that the One Place Family Justice 
Center desires to obtain tax exempt status for sales taxes and asked for assistance in passing a 
bill to accomplish this. 
 

 
PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY 

Revenue Commissioner Janet Buskey requested that the Commission approve an authorization 
for an Appraiser position with the Appraisal Department.  She stated that it would not be 
increasing the number of employees, but was needed for the promotion which was approved at 
the last meeting in the form of a position fill request.  After discussion, the Commission agreed 
to place this item on the next agenda. 
 

 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 

Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding renewal 
contracts for housing juveniles at the Montgomery County Youth Facility for Autauga, Butler, 
Elmore, Lowndes and Monroe counties, which were on the agenda.  Mr. Howell stated that 
Autauga County has reduced their number of detention beds this year. 
 
Mr. Howell briefed the Commission regarding the renewal of a Personal Services Contract with 
Adedoyin Dosunmu-Ogunbi, M.D., to provide medical services for youth detained at the Youth 
Facility, which was on the agenda. 
 
Mr. Howell briefed the Commission regarding the Alabama Department of Youth Services 
Grant/Subsidy Agreement, Parts I and II Funds, which was on the agenda. 
 
Mr. Howell updated the Commission regarding upcoming vacancies at the Youth Facility, and he 
stated that the facility would use part-time Cooks. 
 

 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS 

District Attorney Ellen Brooks said that after reading the minutes of the last County Commission 
meeting, she applauded the Commission for their interest in finding ways to encourage children 
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to stay in school. She reminded them of the Helping Montgomery Families Initiative program 
and asked for their continued support for this program. 
 
Ms. Brooks stated that Presiding Circuit Judge Price had recently issued a memorandum to the 
County Commission and other officials regarding Drug Court.  In the memorandum, he stated 
“Briefly, drug court was voted on and established by the judges of this Circuit. Circuit Judge 
Tracy McCooey volunteered to preside over the court.  All of the judges participate, as well as 
the District Attorney, in ensuring Drug Court remains viable.  Its viability requires considerable 
cooperation between the judges and the District Attorney.  I am pleased to say that at this time, 
Drug Court is viable, functioning and growing.  The only change maybe to revert to judges 
referring offenders to the program instead of the District Attorney’s office screening and 
referring offenders to the program.”  Ms. Brooks explained that the Drug Court operates only 
with the consent of the District Attorney. 
 
Chairman Dean expressed concern for the continuation of the Drug Court which was based on 
previous comments by Ms. Brooks.  Ms. Brooks stated that she had not stopped the Drug Court 
because two County Commissioners had asked her not to shut down the program.   
 
Ms. Brooks requested that the Commission reconsider her request to fill a Legal Support 
Assistant position and waive rules to place it on the agenda.  No action was taken by the 
Commission. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell briefed the Commission regarding payment of 2010-2011 
Membership Dues to the International City County Management Association for Risk 
Manager Scott Kramer.  After discussion, the Commission agreed to place this item on the 
next agenda. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented a Position Fill Request for Revenue Manager, as per Chairman 
Dean’s request.   
 
Administrator Mims presented an email from Town Clerk Charlene Rabren with the Town of 
Pike Road inviting the Commission to meet with Mayor Stone regarding Pike Road updates.  
The Commission agreed they would meet with Mayor Stone on November 29, 2010, and asked 
Administrator Mims to invite him to the Commission office. 
 
Administrator Mims presented a letter from Senior Planner Lynda Wool with the City of 
Montgomery regarding an invitation to meetings concerning Centennial Hill.  Vice Chairman 
Ingram and Commissioner Williams stated that they would attend. 
 
Administrator Mims informed the Commission that Melinda McGarry, Juvenile Detention 
Officer II, Montgomery County Youth Facility, has submitted a Notice of Application for 
Retirement Drop Program.  
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PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 

County Engineer George C. Speake advised the Commission that all work on the Meriwether 
Road resurfacing project had been completed except for the final striping.  He also recommended 
adoption of the Resolution concerning the Town of Pike Road’s scenic right-of-way plan to 
include a nature trail along Wallahatchie Road, which was on the agenda.  Liz Scroggins and 
Kenneth White, who were representing the Town of Pike Road regarding this resolution, were 
also present. 
 

 
PRESENTATION BY MANAGER OF PUBLIC AFFAIRS DIDI HENRY 

Manager of Public Affairs DiDi Henry presented a list of upcoming events, noting a late 
invitation from the City of Montgomery to attend the groundbreaking for the Hampstead Institute  
Downtown Farm for tomorrow afternoon. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 

 
FORMAL SESSION 

Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Commissioner Williams. 
 
The Pledge of Allegiance was led by Commissioner Wilson.  
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Ingram and Members Polizos, Williams and 
Wilson.  Also present was Attorney Chae Dobson representing County Attorney Tyrone C. 
Means and County Engineer George C. Speake. 
 
Vice Chairman Ingram made a motion to approve the Minutes of the Regular Meeting of 
November 10, 2010.  The motion was seconded by Mr. Polizos and unanimously approved by 
the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Vice Chairman Ingram and unanimously 
approved by the Commission. (Copies of Accounts Payable Checks and Payroll Checks 
Authorization, Consent Agenda Pages 1 through 7, are attached to these Minutes.) 
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NEW BUSINESS 
 

 

COUNTY COMMISSION – APPROVED COUNTY COMMISSION MEETING 
SCHEDULE FOR 2011 

The Administrator presented the following memorandum from Public Affairs Director DiDi 
Henry: 
 

 
MEMORANDUM 

October 21, 2010 
 
To:     Montgomery County Commission 
 
From: DiDi Henry 
 

 
Re:  Proposed County Commission Meeting Schedule for 2011 

Please find attached the proposed County Commission meeting schedule for 2011.   
 
I have noted one holiday conflict – October 10th is Columbus Day, so the meeting will be 
scheduled for October 11th

 
. It is noted on the schedule. 

I was looking at the November/December meetings and noticed several conflicts, as shown on 
the attached calendars.  I have spoken with Tammy and Theresa regarding the conflicts, and we 
are all in agreement that the proposed schedule changes for those two months would work out 
well. 
 
I propose that the November and December meetings be moved to the 1st and 3rd Mondays of the 
month, due to holiday scheduling conflicts. Usually, our 2nd

 

 November meeting is held the 
Monday prior to Thanksgiving. This year, it falls to the Monday after Thanksgiving. 

I have proposed that we keep the 1st and 3rd

 

 Mondays in December, again because of scheduling 
conflicts. 

Please advise, and I will have this schedule ready to present to the Commission for the 1st

 

 
meeting in November.  Thank you. 

End of Memorandum 
 
Mr. Polizos made a motion to approve the County Commission meeting schedule for 2011.  The 
motion was seconded by Mr. Williams and unanimously approved by the Commission.  (Copies 
of the 2011 Montgomery County Commission Meeting Schedule and October, November and 
December 2011 Calendars, Agenda Pages 1-2 through 1-5, are attached to these Minutes.) 
 

5



 

COUNTY COMMISSION – APPROVED COUNTY EMPLOYEE BLOOD DRIVES FOR 
2011 

The Administrator presented the following memorandum from Public Affairs Director DiDi 
Henry: 
 
November 2, 2010 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: DiDi Henry 
  Public Affairs Director  
 
SUBJECT: County Employee Blood Drives-2011 
 
Historically, the Montgomery County Commission has sponsored two employee blood drives 
annually.  Permission is hereby requested to sponsor two blood drives in 2011. The first would 
be scheduled for Tuesday, January 54h

 

 with the American Red Cross and the other in the summer 
with LifeSouth. 

Authorization is requested to permit these blood drives and allow elected officials and 
department heads, at their discretion, to give employees who actually donate blood, 

 

four hours of 
administrative leave for having donated. 

It is important to note that the County usually has very successful blood drives, and we know that 
blood donations save lives. I am requesting that this information be placed on the next Thursday 
memo for the November 10th meeting, so that it can be voted on during the November 22nd

 

 
meeting. Your approval of this request is appreciated. 

Thank you. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission. 
 

 

ENGINEERING DEPARTMENT – ADOPTED RESOLUTION CONCERNING TOWN 
OF PIKE ROAD’S SCENIC RIGHT-OF-WAY PLAN TO INCLUDE A NATURE TRAIL 
ALONG WALLAHATCHIE ROAD 

The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
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MEMORANDUM 

TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  November 12, 2010 
 
RE: Approval of Resolution Concerning Town of Pike Road’s Scenic Right-of-

Way Plan to Include a Nature Trail Along Wallahatchie Road 
 
Please place on the agenda of the next regular meeting of the Montgomery County 
Commission the approval of attached resolution concerning the Town of Pike Road’s 
establishment of a scenic right-of-way plan which includes a nature trail along a 3.5 mile 
portion of Wallahatchie Road.  The Commission was briefed on this item at the previous 
meeting on November 10, 2010. 
 
If approved, please have the attached resolution executed and return to this office for further 
processing. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to adopt the resolution.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission.  (Copy of Resolution, Agenda 
Page 3-2, is attached to these Minutes.) 
 
SOUTHEAST ALABAMA EMERGENCY MEDICAL SERVICES COUNCIL, INC. – 
APPROVED BOARD MEMBER APPOINTMENTS
 

  

The Administrator presented the following memorandum requesting approval of Board Member 
Appointments to the Southeast Alabama Emergency Medical Services Council, Inc.: 
 
November 18, 2010 
 

 
MEMORANDUM 

TO:  Donald L. Mims, County Administrator 
 
FROM: Tammy Nix, Administrative Secretary 
 
SUBJECT: Appointments to the Southeast Alabama Emergency Medical Services Council, 

Inc. 
 
Attached is a list of the eight individuals who serve on the Southeast Alabama Emergency 
Medical Services Council, Inc., whose terms expired November 3, 2010.  I have contacted these 
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individuals and six of them would like to be reappointed to another full term on this Council, for 
terms expiring November 3, 2011. 
 
Linda Brown and Dell Gamble have expressed that they prefer not to serve another term.  Doug 
Tisdale, who replaced Dell Gamble at CARE Ambulance, has requested to be appointed to the 
Council. This leaves one vacant position on the council of which Vice Chairman Ingram 
recommended Fire Chief Mike Green with the Montgomery County Association of Volunteer 
Fire Departments.  I spoke with Chief Green and he is willing to serve on this Council. 
 
Please place these appointments on the next agenda for the Commission’s approval. 
 

End of Memorandum 
 
Mr. Williams made a motion to reappoint Assistant Fire Chief Mike Smith, Annitta Love, 
Patti Brown, John Treat, Keith Bryan, Kitty Harris, and to appoint Doug Tisdale and Fire 
Chief Mike Green for terms expiring November 3, 2011.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.   (Copy of Board Members’ 
Appointment Pages, Agenda Pages 4-2 and 4-3, is attached to these Minutes.)  
 

 

MONTGOMERY COUNTY COMMUNITY PUNISHMENT & CORRECTIONS 
AUTHORITY – APPROVED BOARD MEMBER APPOINTMENTS  

The Administrator presented the following memorandum requesting approval of Board Member 
Appointments to the Montgomery County Community Punishment & Corrections Authority: 
 
November 16, 2010 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Montgomery County Community Punishment & Corrections Authority Board 

Appointments 
 
On December 1, 2010, the terms of Reverend Edward J. Nettles, Sr. and Daniel Harris will 
expire as board members of the Montgomery County Community Punishment & Corrections 
Authority.  The County Commission, during its meeting on November 10, 2010, agreed to 
consider their reappointments to this board.     
 
I am requesting that the Commission reappointment Reverend Nettles and Mr. Harris to this 
authority, whose terms will expire December 1, 2013.   
 

End of Memorandum 
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Mr. Polizos made a motion to reappoint Reverend Edward J. Nettles, Sr., and Daniel Harris, 
for terms expiring December 1, 2013.  The motion was seconded by Mr. Williams and 
unanimously approved by the Commission.   (Copy of Board Members’ Appointment Page, 
Agenda Page 5-2, is attached to these Minutes.)  
   

 

SHERIFF’S OFFICE – APPROVED MASTER SERVICES AGREEMENT AND 
STATEMENTS OF WORK WITH NITORCO, INC., FOR THE IMPLEMENTATION 
AND ENHANCEMENT OF LAW ENFORCEMENT SOFTWARE 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
November 16, 2010 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
SUBJECT: Nitorco, Inc. Master Agreement (MSA) and SOW 
 
Attached are two Statements of Work (SOW) in the form of quotes.  Lou Ialacci has submitted 
this agreement from Nitorco, Inc., a law enforcement software development company.  Nitorco 
will work closely with Digital Revenue Systems (DRS) to provide knowledge and expertise on 
all of the current law enforcement systems.  This system will replace the NEC law enforcement 
system currently in use in the Sheriff’s Office in a timely and cost effective manner.    
 
This agreement was discussed during the Commission meeting working session on November 
10, 2010.  I was instructed to place this item on the November 22, 2010 agenda for your 
approval.  A favorable response is appreciated. 
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Memorandum, Agreement, and 
Statements of Work, Agenda Pages 6-2 through 6-12, are attached to these Minutes.) 
 

 

TAX & AUDIT DEPARTMENT – APPROVED AGREEMENT WITH PRA 
GOVERNMENT SERVICES, LLC D/B/A REVENUE DISCOVERY SYSTEMS (RDS) TO 
PROVIDE EXTERNAL AUDIT SERVICES 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
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November 16, 2010 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
SUBJECT: RDS External Audit Agreement 
 
Larry Curvin submitted proposal from RDS to provide external audit services.  This company 
will perform out-of-state audits primarily, but could do others if requested by Montgomery 
County. 
 
This proposal was discussed during the working session of the November 10, 2010 Commission 
meeting.  I ask the Commission to approve this item at the next meeting on November 22, 2010. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of Memorandum and 
Agreement, Agenda Pages 7-2 through 7-6, are attached to these Minutes.) 
 

 

YOUTH FACILITY – APPROVED STATE OF ALABAMA DEPARTMENT OF YOUTH 
SERVICES GRANT/SUBSIDY AGREEMENT, PARTS I AND II FUNDS 

The Administrator presented the following memorandum from Detention Director Michael C. 
Provitt: 
 

 
MEMORANDUM 

To:  Montgomery County Commission 
 
From:  Michael C. Provitt, Detention Director 
 
CC:  Bruce Howell, File 
 
Date:  11/17/2010 
 
Re:  Detention Contracts 
 
This writer is requesting the Commissioned to enter into the attached annual detention related 
contracts.  The contracts are as follows: 
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• Part I Funds Grant which authorizes payment to the County in exchange for one 
detention bed at the Youth Facility for the same member Counties of (Autauga, 
Butler, Elmore, Lowndes, Monroe, and Montgomery). 

 
• Part II Funds Grant which authorizes funding to the County in support of the 

Youth Facility for agreeing to operate as a community (regional) juvenile 
detention service in accordance with the Minimum Standards for Juvenile 
Detention Facilities and agreeing to hold AWOLs from the Department of Youth 
Services (DYS) for up to 72 hours without charge to DYS. 

 
• Personal Service Contract to Administer the Medical Services Program at the 

Youth Facility is the same cost as last year and it is with the same physician, Dr. 
Doyin Ogunbi, MD, and is paid for out of the State funds from DYS. 

 
• Agreements/Contracts with the Individual Counties who have designated that 

their Part I Funds be paid to this County. 
 

• Autauga and Elmore County Specific Contracts with Montgomery County where 
they agree to pay this County themselves in exchange for the Youth Facility 
providing detention beds for their delinquent juveniles.  Autauga County’s 
contract is different from last year in that the Autauga County Commission has 
requested just one additional detention bed this year.  The Elmore County contract 
is still for two additional beds.  Each detention bed cost $25,000.00 which will be 
paid for in quarterly increments. 

 
End of Memorandum 

 
Mr. Polizos made a motion to approve State of Alabama Department of Youth Services 
Grant/Subsidy Agreement, Parts I and II Funds.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copies of Letter and Agreement, 
Agenda Pages 8-2 through 8-7, are attached to these Minutes.) 
 

 

YOUTH FACILITY – APPROVED PERSONAL SERVICES CONTRACT WITH ADEDOYIN 
DOSUNMU-OGUNBI, M.D., TO PROVIDE MEDICAL SERVICES FOR YOUTH 
DETAINED AT THE YOUTH FACILITY 

The Administrator presented the following memorandum from Detention Director Michael C. 
Provitt: 
 

 
MEMORANDUM 

To:  Montgomery County Commission 
 
From:  Michael C. Provitt, Detention Director 
 
CC:  Bruce Howell, File 
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Date:  11/17/2010 
 
Re:  Detention Contracts 
 
This writer is requesting the Commissioned to enter into the attached annual detention related 
contracts.  The contracts are as follows: 
 

• Part I Funds Grant which authorizes payment to the County in exchange for one 
detention bed at the Youth Facility for the same member Counties of (Autauga, 
Butler, Elmore, Lowndes, Monroe, and Montgomery). 

 
• Part II Funds Grant which authorizes funding to the County in support of the 

Youth Facility for agreeing to operate as a community (regional) juvenile 
detention service in accordance with the Minimum Standards for Juvenile 
Detention Facilities and agreeing to hold AWOLs from the Department of Youth 
Services (DYS) for up to 72 hours without charge to DYS. 
 

• Personal Service Contract to Administer the Medical Services Program at the 
Youth Facility is the same cost as last year and it is with the same physician, Dr. 
Doyin Ogunbi, MD, and is paid for out of the State funds from DYS. 

 
• Agreements/Contracts with the Individual Counties who have designated that 

their Part I Funds be paid to this County. 
 

• Autauga and Elmore County Specific Contracts with Montgomery County where 
they agree to pay this County themselves in exchange for the Youth Facility 
providing detention beds for their delinquent juveniles.  Autauga County’s 
contract is different from last year in that the Autauga County Commission has 
requested just one additional detention bed this year.  The Elmore County contract 
is still for two additional beds.  Each detention bed cost $25,000.00 which will be 
paid for in quarterly increments. 

 
End of Memorandum 

 
Vice Chairman Ingram made a motion to approve the Personal Services Contract.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy 
of Contract, Agenda Pages 9-2 through 9-5, is attached to these Minutes.) 
 

 

 

YOUTH FACILITY – APPROVED CONTRACTS FOR HOUSING JUVENILES AT THE 
MONTGOMERY COUNTY YOUTH FACILITY FOR THE FOLLOWING COUNTIES:  
AUTAUGA, BUTLER, ELMORE, LOWNDES, AND MONROE 

The Administrator presented the following memorandum from Detention Director Michael C. 
Provitt: 
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MEMORANDUM 

To:  Montgomery County Commission 
 
From:  Michael C. Provitt, Detention Director 
 
CC:  Bruce Howell, File 
 
Date:  11/17/2010 
 
Re:  Detention Contracts 
 
This writer is requesting the Commissioned to enter into the attached annual detention related 
contracts.  The contracts are as follows: 
 

• Part I Funds Grant which authorizes payment to the County in exchange for one 
detention bed at the Youth Facility for the same member Counties of (Autauga, 
Butler, Elmore, Lowndes, Monroe, and Montgomery). 
 

• Part II Funds Grant which authorizes funding to the County in support of the 
Youth Facility for agreeing to operate as a community (regional) juvenile 
detention service in accordance with the Minimum Standards for Juvenile 
Detention Facilities and agreeing to hold AWOLs from the Department of Youth 
Services (DYS) for up to 72 hours without charge to DYS. 

 
• Personal Service Contract to Administer the Medical Services Program at the 

Youth Facility is the same cost as last year and it is with the same physician, Dr. 
Doyin Ogunbi, MD, and is paid for out of the State funds from DYS. 

 
• Agreements/Contracts with the Individual Counties who have designated that 

their Part I Funds be paid to this County. 
 

• Autauga and Elmore County Specific Contracts with Montgomery County where 
they agree to pay this County themselves in exchange for the Youth Facility 
providing detention beds for their delinquent juveniles.  Autauga County’s 
contract is different from last year in that the Autauga County Commission has 
requested just one additional detention bed this year.  The Elmore County contract 
is still for two additional beds.  Each detention bed cost $25,000.00 which will be 
paid for in quarterly increments. 

 
End of Memorandum 
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Mr. Polizos made a motion to approve the Contracts for Housing Juveniles at the 
Montgomery County Youth Facility for the following Counties:  Autauga, Butler, Elmore, 
Lowndes, and Monroe.  The motion was seconded by Mr. Williams and unanimously 
approved by the Commission.  (Copies of Agreements, Agenda Pages 10-2 through 10-23, 
are attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED DEDUCTIVE CHANGE ORDER NUMBER 1 
WITH DAVID ARMSTER GENERAL CONTRACTORS REGARDING FAMILY 
JUSTICE CENTER PROJECT 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
November 16, 2010 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Deductive Change Order No. 1 
  David Armster General Contractor 
  Family Justice Center 
 
Attached is Deductive Change Order No. 1 in the amount of $53,455.70.  This Change Order 
reduces the amount on the Family Justice Center project from $109,567.00 to $56,111.30.  This 
order is submitted to deduct the cost of owner-purchased materials, delete sales tax on those 
materials, and deduct Actual Costs below Allowance amounts according to contract agreement. 
 
This item was reviewed during the working session at the next Commission meeting on 
November 10, 2010.  I ask you to approve this change order during the November 22, 2010 
meeting. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission.  (Copies of Transmittal-
Workflow and Deductive Change Order, Agenda Pages 11-2 through 11-6, are attached to 
these Minutes.)  
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OFFICE OF PUBLIC AFFAIRS – APPROVED PAYMENT OF 2011 MEMBERSHIP 
DUES TO PUBLIC RELATIONS COUNCIL OF ALABAMA FOR MANAGER OF 
PUBLIC AFFAIRS DIDI HENRY 

The Administrator presented the following memorandum from Public Affairs Director DiDi 
Henry: 
 

 
MEMORANDUM 

November 2, 2010 
 
To:  Montgomery County Commission 
 
From:  DiDi Henry 
 

 
Re:   Public Relations Council of Alabama – Montgomery Chapter Dues 

I am requesting that the Commission approve the payment of my annual dues to PRCA-
Montgomery for 2011. I will be serving again as Vice President of Membership for this 
organization in 2011 and as Vice President of Membership on the state level – Public Relations 
Council of Alabama for 2011.  The membership includes online webinars, newsletters, 
professional development opportunities, and information for public relations professionals that 
can only be obtained through membership to the organization.  The dues are $285.00
 

. 

Thank you for your consideration. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request. The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 

The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
November 22, 2010 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
   
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
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I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
  
 C-2011-16: Empowering Communities Helping Ourselves (ECHO), for Program  
   Services - $1,000; ($250-Dean, $250-Ingram, $250-Williams, and   
   $250-Wilson) 
 
 C-2011-17: Montgomery Area Chamber of Commerce, for the Promotion of Minority- 
   Owned Businesses Located in the West Side of Montgomery, for The 
   Lacey-Boyd Annual New Year’s Day Parade 2011 $500; (Williams) 
 
 C-2011-18: Alabama Shakespeare Festival, for Educational Programs - $1,000;  
   (Wilson) 
 
 C-2011-19: One Place Family Justice Center, for Domestic Violence Program   
   - $500; (Wilson) 
 
 C-2011-20: Montgomery County Recreation Department, for East YMCA, for   
   Child Care Programs for Underprivileged Children - $2,000; (Polizos) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the  
following Miscellaneous Appropriations Reprogramming Requests be added and his fellow 
Commissioners concurred: 
 

C-2011-20: Amended Miscellaneous Appropriation - Montgomery County Recreation 
   Department, for East YMCA, for Child Care Programs for   
   Underprivileged Children - $2,000; (Polizos) 
 
 NOTE:  Vice Chairman Ingram and Commissioner Wilson requested to add $500 
   each of their discretionary money, for a total of $3,000 appropriated to 
   Montgomery County Recreation Department, for East YMCA, for Child 
   Care Programs for Underprivileged Children 
 
 C-2011-21: Montgomery County Recreation Department, Cleveland Avenue YMCA, 
   for After School Program - $5,000; (Williams) 
 
 C-2011-22: Montgomery Area Council on Aging (MACOA), for Mt. Zion AME 
   Church’s Senior Citizens Day Care and Feeding Program - $2,500;  
   (Williams) 
 
 C-2011-23: Montgomery Community Action Agency, for Adult and Youth  
   Community Services Programs Encouraging Health, Welfare and  
   Education - $5,000; (Dean) 
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 NC-2011-8: BOE, Dunbar-Ramer School, for Principal’s Discretionary Fund - $300; 
   (Ingram) 
 
Vice Chairman Ingram made a motion to approve the requests.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission. 
 

 

COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 3 REGARDING APPROPRIATION TO HAMPSTEAD INSTITUTE 
FOR DOWNTOWN FARM DEVELOPMENT PROJECT AND RELATED 
EDUCATIONAL WORKSHOPS FOR STUDENTS AND COMMUNITY GROUPS 

The Administrator presented Budget Change Request Number 3, County Commission 
Appropriations. 
 
Mr. Williams made a motion to approve the budget change request.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget Change 
Request Number 3, Agenda Page 14-1, is attached to these Minutes.) 
 
Vice Chairman Ingram requested information about this budget change.  Deputy John A. 
Mitchell, Sr., stated that Hampstead Institute is a non-profit organization that is developing an 
all-natural three acre farm on the Riverfront, where they will grow, harvest and sell locally 
grown and fresh produce throughout Montgomery.  He told the Commission that they have 
already worked out agreements with several local restaurants to sell them fresh produce for use 
in their restaurants, and that this will enhance the Riverfront. 
 
Vice Chairman Ingram told the audience that this is a great program and will help educate the 
citizens on growing their own gardens. 
 
Commissioner Wilson added that this project will also help the looks of North Montgomery.  
Furthermore, he informed everyone that he recently read an article that stated in Alabama, seven 
percent of households go hungry at least once a week.  He said that Montgomery needs more 
projects like this, and that the Commission will continue to work with Jimmy Smitherman, who 
has made the citizens of Montgomery healthier by his programs. 
 

 

COUNTY COMMISSION – APPROVED POSITION REALLOCATION AND 
RECLASSIFICATION FROM SWITCHBOARD OPERATOR TO CUSTOMER SERVICE 
CLERK, SUBJECT TO APPROVAL BY CITY/COUNTY PERSONNEL 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
November 16, 2010 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
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FROM: John A. Mitchell, Sr. 
Deputy Administrator 

 
SUBJECT: Position Reallocation and Reclassification Request 
 
In February 2009, Marinda Benson, who was a Switchboard Operator, was assigned to the 
County Commission Office.   Since that time, Ms. Benson has performed duties consistent with 
those of a Customer Service Clerk.  This includes a varied number of clerical duties as well as 
handling financial transactions.  The work she is performing is above her current pay grade and 
recently she passed the typing test requirement for a Customer Service Clerk. 
 
The work Ms. Benson is performing is necessary and continuing to work outside of her pay 
grade without compensation is in conflict with County policy.  I request approval to reallocate 
the Switchboard Operator position, pay grade A02 to a Customer Service Clerk, pay grade A03 
and to reclassify Ms. Benson at the beginning of the next payroll period, subject to City/County 
Personnel approval.  The position that she is currently in will be abolished and deleted from the 
authorized position compliment.  This reclassification will result in a $1,406.00 annual salary 
increase for Ms. Benson. 
 
This request has been discussed with the Commission during the November 10, 2010 working 
session.  I ask you to approve this request at the next Commission meeting on November 22, 
2010. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Reallocation Request and 
Position Fill Request, Agenda Pages 15-2 and 15-3, are attached to these Minutes.) 
 

 

DETENTION FACILITY – CARRIED OVER TO THE NEXT COUNTY COMMISSION 
MEETING CONSIDERATION OF POSITION FILL REQUESTS FOR TWO CORRECTIONS 
OFFICER TRAINEES / CORRECTIONS OFFICERS, POSITION NUMBERS 112 AND 148 

The Administrator requested approval of position fill requests for two Corrections Officer 
Trainees / Corrections Officers, Position Numbers 112 and 148. 
 
Mr. Williams made a motion to approve the position fill requests.  The motion was seconded by 
Mr. Polizos.  Mr. Wilson requested to carry over the position fill requests to the next meeting, 
stating he needed more information.  Mr. Williams and Mr. Polizos withdrew their motion.  Mr. 
Wilson made a motion to carry over the position fill requests to the next meeting.  The motion 
was seconded by Mr. Williams and unanimously approved by the Commission.  (Copies of 
Position Fill Requests, Agenda Pages 16-1 and 16-2, are attached to these Minutes.) 
Chief Deputy Derrick Cunningham invited the Commissioners to take a walk around the 
Detention Facility and ask for any necessary information. 
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VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (5)  

The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     
 

TRAVEL/TRAINING REQUESTS 

1. Information Systems      Request Numbers 5 and 6 
 
2. Sheriff’s Office      Request Number 4 
 
3. Risk Management Department    Request Numbers 4 and 5 
 
Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 17-1 through 17-5, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 

 

COUNTY COMMISSION – APPROVED MUTUAL RELEASE AND SETTLEMENT 
AGREEMENT WITH BELL & ASSOCIATES CONSTRUCTION, L.P. REGARDING 
THE MONTGOMERY COUNTY DETENTION FACILITY 

The Administrator presented the following memorandum from County Attorney Tommy 
Gallion: 
 

 
MEMORANDUM 

November 18, 2010 
 
TO:  Donnie Mims 
 
FROM: Tommy Gallion 
 
RE:  Montgomery County Detention Facility Construction Dispute #50051-588 
 
I have reviewed your November 18, 2010 memorandum and the Mutual Release and 
Settlement Agreement.  I have worked closely on this matter with Ken Upchurch and the 
other parties who will be executing this document to bring the agreement to its final form. 
 
I am of the opinion that the resolution of this matter provided for in this agreement are in the 
best interest of the public health, safety, education, morals, security, prosperity, contentment 
and the general welfare of the citizens of Montgomery County.  I therefore see no reason 
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why this agreement should not be executed if it is the desire of the Commissioners and that 
the agreement be executed as soon as possible. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the Mutual Release and Settlement Agreement.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy 
of the Mutual Release and Settlement Agreement, Agenda Pages 18-2 through 18-6, is 
attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED FINAL PAYMENT TO BELL & ASSOCIATES 
CONSTRUCTION, L.P. REGARDING THE MONTGOMERY COUNTY DETENTION 
FACILITY 

The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
DATE:  November 17, 2010 
 
SUBJECT: Final Pay on Project No. 206054 – Montgomery County Detention Facility 
 
Request that rules be waived and added to the agenda dated November 22, 2010, for approval of 
final payment to Bell & Associates Construction, L.P., in the amount of $66,807.26, on Project 
No. 206054, Montgomery County Detention Facility.  (copy of pay request attached) 
 
Coordination of payment made with Mr. David Langford of Goodwyn, Mills & Cawood, Inc., 
and Mr. Tommy Lawrence of TCU Consulting. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copy of Application and 
Certificate for Payment, Agenda Page 19-2, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer wished everyone a safe and Happy Thanksgiving Holiday. 
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Chairman Dean asked the attorney standing in today for Attorney Tyrone C. Means to introduce 
herself to the audience.  She did so, introducing herself as Attorney Chae Dobson and wished 
everyone a Happy Thanksgiving. 
 
Chief Deputy Derrick Cunningham invited the Commissioners to visit the Detention Facility to 
get the jail stats and information they need in order to pass the position fill requests for the two 
Corrections Officer Trainees / Corrections Officers, Position Numbers 112 and 148.   
 
Commissioner Wilson wished everyone a Happy Thanksgiving and thanked everyone for 
attending the meeting. 
 
Commissioner Polizos wished everyone a Happy Thanksgiving and safe driving over the holiday 
weekend. 
 
Commissioner Williams wished everyone a Happy and safe Thanksgiving. 
 
Vice Chairman Ingram noted that we all have so much for which to be thankful and wished 
everyone a safe and good holiday.  He informed them that there are so many people in need, and 
that we need to take time to reach out to them in any capacity.  He stated that we are very 
fortunate to be able to worship God.  He said that he was glad they are a part of his life, and told 
everyone to spend quality time with their family and friends. 
 
Public Affairs Director DiDi Henry reminded everyone to shop in Montgomery County this 
holiday season, reminding everyone that the sales tax generated helps support Montgomery 
schools, law enforcement, fire protection, roads and bridges maintenance, and the quality of life 
of Montgomery County citizens.  She also noted that the My Montgomery Matters campaign will 
kick off on Friday.  She wished everyone a Happy Thanksgiving. 
 
Chairman Dean informed everyone to be mindful of the budget and the hiring freeze and that this 
is why the My Montgomery Matters Campaign is important in raising sales tax collections.  He 
wished everyone a happy and blessed Thanksgiving and reminded them that county employees 
have the Friday after Thanksgiving off. 
   
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on November 22, 2010, at 9:47 a.m. The motion was seconded by Commissioner 
Polizos and unanimously approved by the Commission. 
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