
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      OCTOBER 25, 2010 

 

 
INFORMATION SESSION 

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 

 
PRESENTATION BY DEPUTY MAYOR JEFF DOWNES 

Deputy Mayor Jeff Downes briefed the Commission regarding the Hampstead Institute 
Downtown Farm and requested the County’s support.  After discussion, the Commission agreed 
to give a $5,000 appropriation for this project and would discuss from which account the funds 
would be appropriated. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims briefed the Commission on scheduled attendees. 
 
Administrator Mims reviewed items on the agenda. 
 

 
DISCUSSION BY THE COMMISSION 

The Commissioners requested miscellaneous appropriations be added from their own accounts to 
fund the Lacey-Boyd 2011 New Year’s Day Parade, through the Montgomery Area Chamber of 
Commerce, for the promotion of minority-owned businesses located on the west side of 
Montgomery as follows:  Commissioner Polizos and Commissioner Wilson each requested a 
$250 miscellaneous appropriation; Chairman Dean and Commissioner Williams each requested a 
$500 miscellaneous appropriation. 
 
Commissioner Williams requested a $500 miscellaneous appropriation to Have a Heart for 
Special Children, Inc., for the annual Christmas party for special needs children.  Chairman 
Dean, Vice Chairman Ingram, Commissioner Polizos and Commissioner Wilson added a $250 
miscellaneous appropriation from each of their accounts for this program.  
 
Chairman Dean requested a $3,000 miscellaneous appropriation to the Montgomery County 
Recreation Department, Cleveland Avenue YMCA for the Southlawn YMCA pool. 
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Commissioner Williams requested a $600 miscellaneous appropriation to Carver Elementary 
School for the School Leadership Council. 
 
The Commission agreed to waive rules and add these items to the agenda. 
 

 

COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL 

Administrator Mims presented Budget Change Request Number 2 from County Commission 
Appropriations and Budget Change Request Number 1 from the Sheriff’s Office. After 
discussion, the Commission agreed to waive rules and add these Budget Changes to the agenda. 
 
Administrator Mims presented a Position Fill Request for a Corrections Officer 
Trainee/Corrections Officer with the Montgomery County Detention Facility. After discussion, 
Vice Chairman Ingram did not support waving rules on this item. 
 
Administrator Mims presented a Resolution regarding moving the Monday, November 8, 2010 
County Commission meeting to Wednesday, November 10, 2010, in order to review the certified 
election results of the County Commission District 1 election and to conduct the swearing-in 
ceremony.  After discussion, the Commission agreed to waive rules and place this item on the 
agenda. 
 
Administrator Mims presented a Resolution to support Amendment 3, a proposed Constitutional 
Amendment which would allow the use of Alabama Trust Fund Monies for state and county road 
and bridge projects.  No action was taken by the Commission. 
 
Deputy Administrator Mitchell briefed the Commission regarding a contract with Montgomery 
Armored Car Service, Inc., for the pickup and transport of tax and audit funds to the bank.  He 
stated that the new rate showed an increase of $30.00 per month.  After discussion, the 
Commission agreed to waive rules and place this item on the agenda. 
 
Administrator Mims presented the Equal Employment Opportunity Plan (EEOP) and stated that 
this plan is required to be completed and kept on file by entities in receipt of federal grant 
money.  Deputy Administrator Mitchell stated that the plan would be updated every two years.  
After discussion, the Commission agreed to waive rules and place this item on the agenda. 
 

 

PRESENTATION BY REVENUE COMMISSIONER CHIEF CLERK ALLYSON HOLLAND, 
JIM FIELDS AND NANCY POTTS WITH TAX MANAGEMENT ASSOCIATES, INC. 

Revenue Commissioner Chief Clerk Allyson Holland introduced Jim Fields and Nancy Potts 
with Tax Management Associates, Inc.  Mr. Fields briefed the Commission regarding an 
Agreement with Tax Management Associates for personal property audit services, which was on 
the agenda.  Ms. Holland informed the Commission that the Appraisal Department has only one 
personal property auditor, and they have not conducted any field audits. 
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PRESENTATION BY FAMILY COURT JUDGE WILL O’REAR , JUVENILE COURT 
ADMINISTRATOR BRUCE HOWELL AND JUVENILE DETENTION DIRECTOR 
MICHAEL PROVITT 

Family Court Judge Will O’Rear briefed the Commission regarding a Grant Award for the 
expansion of the Mental Health Court in the amount of $237,161.  Juvenile Court Administrator 
Bruce Howell recommended approval of the Memorandum of Agreement with Auburn 
Montgomery for administration of the grant.  These items were on the agenda. 
 
Mr. Howell briefed the Commission regarding a Position Fill Request for a Juvenile Detention 
Officer, which was on the agenda.  Juvenile Detention Director Michael Provitt informed the 
Commission that it is critical that this position be filled. 
 
Mr. Howell briefed the Commission regarding the Community Alternative Management Plan 
(CAMP) Grant Agreement with the Alabama Department of Youth Services for the Davis 
Treatment Center, which was on the agenda. 
 
Mr. Howell requested approval of a Memorandum of Understanding with the State of Alabama 
Administrative Office of Courts regarding the Casey Foundation Grant, which was also on the 
agenda. 
 
Mr. Howell informed the Commission that the Group Homes for Children is closing the 514 
Herron Street facility, which is owned by the County.  He stated that he had secured the building 
and would give the key and security alarm code to Administrator Mims.  Mr. Howell stated that 
he would eventually like to set up a shelter for juveniles in this building and would come back 
with a proposal. 
 

 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 

County Engineer George Speake advised the Commission that asphalt work on the Meriwether 
Road resurfacing project had been completed and that the shoulder work and striping are the 
only items of work remaining to finish the project.  He also mentioned that County Engineering 
is preparing a resolution needed to remove some of the “No Man’s Land” roads from the State’s 
Road Inspection List, since the City of Montgomery has now assumed maintenance on these 
roads.  
 

 
DISCUSSION BY THE COMMISSION 

Vice Chairman Ingram discussed the contract with Aeroquest Optimal, Inc., regarding updating 
aerial photography, which was on the agenda.  GIS Coordinator Ron Stanfield informed the 
Commission the update would cost approximately $365,000 and stated that it could be 
postponed.  Chief Deputy Sheriff Derrick Cunningham stated that the Sheriff’s Office also uses 
the data from the aerial photography and that the update needs to be done at least by next year.  
After discussion, the Commission agreed to postpone updating the aerial photography for one 
year. 
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PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL 
BROWN 

Community Corrections Executive Director Paul Brown briefed the Commission regarding a 
Professional Services Contract for counseling services regarding Montgomery County Drug 
Court. He also presented a contract with Chemical Addictions Program, Inc., to provide 
substance abuse treatment services for offenders assigned to the Montgomery County Drug 
Court, at no cost to the County.  Both items were on the agenda.  Mr. Brown reminded the 
Commission that in the spring of this year, the Montgomery County Drug Court received a 
$100,000 congressional appropriation grant for the expansion of the Drug Court.  He requested 
that the Commission approve both contracts and urged them to work with District Attorney Ellen 
Brooks to assure that the Drug Court program can continue. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims reminded the Commission that a Special Call Meeting of the Montgomery 
County Emergency Management Communications District Board would be held immediately 
following the Formal Session. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 

 
FORMAL SESSION 

Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Vice Chairman Ingram. 
 
The Pledge of Allegiance was led by Commissioner Polizos.  
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Ingram and Members Polizos, Williams and 
Wilson.  Also present was County Attorney Thomas T. Gallion, III and County Engineer George 
C. Speake.  
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of October 12, 
2010. The motion was seconded by Vice Chairman Ingram and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
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Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Mr. Polizos and unanimously approved by 
the Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 4, are attached to these Minutes.) 
 
RESOLUTION 
 

 

COUNTY COMMISSION – ADOPTED RESOLUTION PROCLAIMING OCTOBER 24-
30, 2010, AS “PRO BONO WEEK” 

The Administrator requested adoption of the following resolution: 
 

RESOLUTION 
 

WHEREAS, last year one in every four of the 940,872 Alabamians living in poverty experienced 
legal problems; and 
 
WHEREAS, the majority of these civil problems are consumer issues (creditor harassment, 
utility non-payment, bankruptcy issues), health issues (Medicaid, government insurance, nursing 
home), family law issues (divorce, child support/custody, abuse), employment issues 
(unemployment benefits, pension, lost job), and  housing issues (unsatisfactory repairs, 
foreclosure, eviction, poor living conditions); and 
 
WHEREAS, 17.6 % of the citizens of Montgomery County live in poverty; and 
 
WHEREAS, each year, the low-income citizens of Montgomery County lack access to legal 
assistance for their legal problems that are often critical to their safety and independence, forcing 
them to resolve complex legal problems on their own; and  
 
WHEREAS, unlike in the criminal defense system, funding for low-income Alabamians, who 
need civil legal assistance has not yet been met, and the consequences being a lack of access to 
justice, which is devastating for the poor and which weakens our democratic society as a whole; 
and 
 
WHEREAS, there are fewer than 55 paid legal aid lawyers to serve the more than 422,119 low-
income households in the State of Alabama; and 
 
WHEREAS, although 49% of the members of the Montgomery County legal community donate 
their time and talents in free legal services each year, a huge unmet need for legal assistance 
remains for the disadvantaged in our area; and 
 
WHEREAS, sponsored by the Alabama State Bar and its Pro Bono Celebration Task Force, with 
support from bar associations statewide, Pro Bono Week 2010, will educate the public about the 
extensive work Alabama lawyers are doing donating their time to improve the lives of vulnerable 
members of our community; and  
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WHEREAS, Pro Bono Week 2010 will feature legal aid clinics throughout the State, assisting 
Alabamians, who greatly need legal assistance but cannot afford to pay for that help; and 
 
WHEREAS, it will also feature service projects throughout the State of Alabama helping lawyers 
and law students make volunteer connections with legal aid organizations serving Alabamians: 
 
NOW, THEREFORE, BE IT RESOLVED that the Montgomery County Commission does 
hereby proclaim October 24-30, 2010 to be Pro Bono Week and urge all Montgomery County 
residents to recognize the contributions of our legal community helping those most in need. 
 

We hereby certify that the above Resolution 
was adopted by the Montgomery County 
Commission on this, the 25th day of 
October, 2010. 

 
End of Resolution 

 
Vice Chairman Ingram made a motion to adopt the resolution.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission. 
 
Commissioner Wilson presented the Resolution to Attorney LaBarron N. Boone of Beasley 
Allen Law Firm.  He explained to the audience that Pro Bono Week is when lawyers provide 
legal assistance to citizens in need at no cost.  He expressed his appreciation for what the legal 
committee and bar association does for the citizens of Montgomery County.  Attorney Boone 
thanked the Commission.  
 
NEW BUSINESS 
 

 

COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING AMENDMENT 1 
ON THE NOVEMBER BALLOT, WHICH WAS PART OF THE ACCA LEGISLATIVE 
PROGRAM 

The Administrator requested adoption of the following Resolution: 
 

RESOLUTION CONSTITUTIONAL AMENDMENT 1 
 

WHEREAS, current Alabama law provides that the costs of assessing and collecting ad 
valorem taxes in all Alabama counties is shared proportionally among those different entities 
which receive a portion of the ad valorem taxes, thereby ensuring that no individual 
governmental entity is required to shoulder the entire financial burden of this governmental 
function; and 

 
WHEREAS, any shifting of the costs of assessing and collecting ad valorem taxes in 

Montgomery County from its currently implemented system would unfairly redistribute the costs 
to individual governmental entities or tax recipients, including the county commission, 
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individual municipalities, local volunteer fire departments, local hospitals and the state of 
Alabama general fund and education trust funds; and 

 
 WHEREAS, in 2006 Alabama voters approved a constitutional amendment now 
appearing as Amendment 778 which provides for at least 10 mils of ad valorem taxes in each 
school district but which also contains language which could unintentionally result in the 
redistribution of the costs of assessing and collecting ad valorem taxes in the individual counties; 
and 
 
 WHEREAS, Act 2010-286 proposes a constitutional amendment to clarify the process of 
distributing the costs of assessing and collecting ad valorem taxes among governmental entities 
by ensuring that each entity continues to contribute its proportional share of the costs as provided 
in Alabama law; and  
 

WHEREAS, the Montgomery County Commission hereby encourages all voters to 
support the ratification of the constitutional amendment proposed by Act 2010-286, which will 
appear on the November 2010 General Election Ballot as Amendment 1. 

 
  WHEREFORE, BE IT HEREBY RESOLVED BY THE MONTGOMERY COUNTY 

COMMISSION that it does hereby urge all Alabama voters to support the constitutional 
amendment proposed by Act 2010-286, which will appear on the November 2010 General 
Election Ballot as Amendment 1. 

  
IN WITNESS WHEREOF, the Montgomery County Commission has caused this 

Resolution to be executed in its name and on its behalf by its Chairman on this the 25th day of 
October, 2010. 
 

End of Resolution 
 
Mr. Williams made a motion to adopt the Resolution.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copy of Memorandum, 
Agenda Page 1-2, is attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED BOARD MEMBER APPOINTMENT TO 
QUINT-MAR WATER AUTHORITY 

The Administrator presented the following letter from Quint-Mar Water Authority Manager 
Steve Jackson: 
 
September 23, 2010 
 
Montgomery County Commission 
P.O. Box 1667 
Montgomery, AL 36102 
 
Re: Appointment of Board Member  
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Dear Commission Members: 
 
It is with regret that I inform you of the death of one of our board members, Mr. Kenneth 
Larson.  Mr. Larson represented the portion of our water system located in South 
Montgomery County. 
 
The authority is requesting that the Montgomery County Commission appoint, Mr. Edgar 
Kirk, 26693 U.S. Hwy. 331, Lapine, AL 36046 to finish out the rest of Mr. Larson’s term 
which will expire March 1, 2011. 
 
Please furnish us a copy of the resolution of the county governing body whereby the member 
is appointed. 
 
Thank you for your cooperation and assistance to our water board. 
 
Sincerely, 
 
/s/ Steve Jackson 
Manager 

 
End of Letter 

 
Vice Chairman Ingram made a motion to approve board member appointment of Edgar Kirk 
to serve out the remainder of Kenneth Larson’s term which expires on March 1, 2011.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy 
of Board Members’ Appointment Page, Agenda Page 2-2, is attached to these Minutes.) 
 

 

DISTRICT ATTORNEY’S OFFICE – APPROVED CONTINUATION OF PREVIOUS 
GRANT FOR THE MONTGOMERY COUNTY VIOLENCE AGAINST WOMEN 
PROSECUTION UNIT PROJECT WITH ADECA, INTERAGENCY AGREEMENT, AND 
RESOLUTION OF APPLICANT FOR MATCHING FUNDS 

The Administrator presented the following memorandum from Administrative Assistant of 
the District Attorney’ Office Rhonda B. Cape: 
 

 
MEMORANDUM 

TO:  Donald L. Mims 
  County Administrator 
 
FROM: Rhonda B. Cape 
  Administrative Assistant 
 
DATE:  October 20, 2010 
 
RE:  Violence Against Women Prosecution Grant 
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The Montgomery County District Attorney’s Office is applying to ADECA for a 
continuation of the Violence Against Women Prosecution Grant.  The County Commission 
serves as the sub grantee.  The grant start date will be January 1, 2011.  The District 
Attorney’s Office provides the matching funds so there is no cost to the County General 
Fund. 
 
Please place this grant application request on the Montgomery County Commission agenda 
for Monday, October 25. 
 
Thank you for your continued support for the VAW Prosecution Unit. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of Grant Application, 
Interagency Agreement and Resolution, Agenda Pages 3-2 through 3-7, are attached to these 
Minutes.) 
 

 

YOUTH FACILITY – APPROVED COMMUNITY ALTERNATIVE MANAGEMENT 
PLAN (CAMP) GRANT AGREEMENT WITH THE ALABAMA DEPARTMENT OF 
YOUTH SERVICES FOR DAVIS TREATMENT CENTER 

The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 

 
MEMORANDUM 

To: Mr. Donnie Mims 
 
From: Bruce R. Howell 
 
Date: 10/19/2010 
 
Re: Davis Treatment Center Grant Award 
 
Please find attached a Grant Award for the Davis Treatment Center from the Alabama 
Department of Youth Services.  This is the money we receive each year for the operation of 
the Davis Treatment Center.  This money is used to pay the vendor and cover any costs for 
the property and operation for Montgomery County.  This is a reduction from what is 
budgeted but reflects State proration.  Please place the Grant Award on the next Commission 
agenda for approval and the Chairman’s signature.  Thank you for your assistance in this 
matter. 
 

End of Memorandum 
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Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Letter and Grant Award 
Agreement, Agenda Pages 4-2 and 4-3, are attached to these Minutes.) 
 

 

YOUTH FACILITY – APPROVED RATIFICATION OF GRANT AWARD WITH U.S. 
DEPARTMENT OF JUSTICE REGARDING FY 10 JUSTICE AND MENTAL HEALTH 
COLLABORATION PROGRAM 

The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 

 
MEMORANDUM 

To: Mr. Donnie Mims 
 
From: Bruce R. Howell 
 
Date: 10/20/2010 
 
Re: Mental Health Grant 
 
Please find attached a Grant Award for the expansion of Mental Health Court that Judge Will 
O’Rear is presiding over.  This money is used to pay for expanded counseling services, a 
project Administrator and Evaluator.  AUM Government service division wrote and helped 
us secure this grant.  Please place the Grant Award on the next Commission agenda for 
approval and confirmation of your accepting the award.  Thank you for your assistance in 
this matter. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve ratification of the grant award.  The motion 
was seconded by Mr. Williams and unanimously approved by the Commission.  (Copies of 
Letter and Grant Award, Agenda Pages 5-2 through 5-8, are attached to these Minutes.) 
 

 

YOUTH FACILITY – APPROVED MEMORANDUM OF AGREEMENT WITH 
AUBURN MONTGOMERY CENTER FOR GOVERNMENT AND PUBLIC AFFAIRS 
REGARDING IMPLEMENTATION OF U.S. DEPARTMENT OF JUSTICE GRANT 

The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 

 
MEMORANDUM 

To: Mr. Donnie Mims 
 
From: Bruce R. Howell 
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Date: 10/18/2010 
 
Re: MOA with AUM 
 
Please find attached a Memorandum of Agreement with Auburn Montgomery.  This is for 
the administration of the Justice Department Grant we have been awarded for the expansion 
and operation of Mental Health Court.  Everything is paid for out of the grant.  The match 
required is provided by percentages of salaries of Youth Facility Staff.  Please place this on 
the agenda for the Commission for October 25, 2010.  Thank you for your assistance in this 
matter. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copies of Memorandum 
of Agreement and Memorandum, Agenda Pages 6-2 through 6-16, are attached to these 
Minutes.) 
 

 

YOUTH FACILITY – APPROVED MEMORANDUM OF UNDERSTANDING WITH 
STATE OF ALABAMA ADMINISTRATIVE OFFICE OF COURTS REGARDING 
CASEY FOUNDATION GRANT 

The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 

 
MEMORANDUM 

To: Mr. Donnie Mims 
 
From: Bruce R. Howell 
 
Date: 10/18/2010 
 
Re: MOU with AOC 
 
Please find attached a Memorandum of Understanding with the Administrative Office of 
Courts.  This is for the Casey/JDAI money that we get from AOC each year for the operation 
of the JDAI initiative.  This money is used to help offset the cost of the Casey coordinator, 
Mrs. Beverly Riddle Wise.  This years’ amount is for $25,000, where as last year we received 
$50,000.  This reduction will not affect our operation and resolve to reduce inappropriate 
youth from being placed in Detention.  Please place the MOU on the next Commission 
agenda for approval and the Chairman’s signature.  Thank you for your assistance in this 
matter. 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copy of Memorandum 
of Understanding, Agenda Page 7-2, is attached to these Minutes.) 
 

 

APPRAISAL DEPARTMENT – DENIED CONTRACT WITH AEROQUEST OPTIMAL, 
INC., FOR UPDATING AERIAL PHOTOGRAPHY 

The Administrator presented the following memorandum from Revenue Commissioner Janet 
Buskey: 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: Janet Buskey, Revenue Commissioner 
 
DATE:  October 21, 2010 
 
RE:  Commission Agenda – Contract with Aeroquest Optimal 
 
I am requesting the approval from the Commission to contract with Aeroquest Optimal as 
discussed by Ron Stanfield, GIS Coordinator, on the last informal session held October 12, 
2010.  Aeroquest Optimal performs the aerial photography for the Montgomery County 
Appraisal Department, and has done for several years with a proven performance record. 
This contract is included in the 2011 Reappraisal Budget that was approved by the 
Commission on September 27, 2010.  Therefore, I ask that this renewal of contract be placed 
on the next County Commission meeting on October 25, 2010. 
 

End of Memorandum 
 
No motion was made, therefore the contract was denied.  (Copy of Contract, Agenda Pages 
8-2 through 8-15, is attached to these Minutes.) 
 

 

APPRAISAL DEPARTMENT – APPROVED AGREEMENT WITH TAX 
MANAGEMENT ASSOCIATES, INC., REGARDING PERSONAL PROPERTY AUDIT 
SERVICES 

The Administrator presented the following memorandum from Revenue Commissioner Janet 
Buskey: 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: Janet Buskey, Revenue Commissioner 
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DATE:  October 21, 2010 
 
RE:  Commission Agenda – Contract with Tax Management Associates 
 
During the last information session on October 12, 2010, my Chief Clerk Allyson Holland, 
briefed you on the contract with Tax Management Associates, an auditing firm.  I would like 
to request approval to enter into a contract with TMA to perform Business Personal Property 
audits for Montgomery County.  TMA would be performing audits in the field, as we do not 
have the personnel to perform all the audits needed.  The State of Alabama Department of 
Revenue recommends twenty percent of a county should be physically audited a year in a 
five year period, and we would like to meet the State’s recommendations.  Meeting the State 
of Alabama’s recommendations will generate more revenue for Montgomery County in 
Business Personal Property taxes. 
 
This contract is included in the 2011 Reappraisal Budget that was approved by the 
Commission on September 27, 2010.  I ask that you would place this request to contract with 
Tax Management Associates on the agenda for the Monday, October 25, 2010 County 
Commission meeting. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission.  (Copy of Contract, Agenda 
Pages 9-2 through 9-9, is attached to these Minutes.) 
 

 

COMMUNITY CORRECTIONS – APPROVED PROFESSIONAL SERVICES 
CONTRACT WITH MELVA W. TURNER, D/B/A POSITIVE CHANGES, LLC, FOR 
COUNSELING SERVICES REGARDING MONTGOMERY COUNTY DRUG COURT 

The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown: 
 

 
MEMORANDUM 

October 18, 2010 
 
TO:  Donnie Mims – County Administrator 
  Montgomery County Commission 
 
FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections Department 
 
RE: Commission Agenda Item – Montgomery County Drug Court Contract   
                        for Professional Services - Professional Counseling Services 
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In June of this year, I briefed the Commission on the impending issuance of a Request for 
Qualifications on behalf of the Montgomery County Drug Court to contract with a provider to 
administer Professional Counseling Services under a $100,000 appropriations grant from the 
Federal Department of Justice. 
 
The services to be performed under the proposed contract shall be paid by either proceeds from 
the grant, the Alabama Department of Mental Health, or a combination of both, without any cost 
to the County Commission or the Community Corrections Department.  The proposed contract 
provides Community Corrections Department office space for the express purpose of performing 
the required services. This office space is presently available and would not cause any additional 
costs to the Community Corrections Department. 
 
As a result of the issuance of the Request for Qualifications, a potential provider was identified 
and the attached proposed Contract for Professional Services has been negotiated with the 
respondent deemed best qualified to administer the services.   A copy of the proposed contract 
has been referred to the County Attorney for his approval or modification.   I am requesting the 
Commission’s consideration and approval of the contract contingent on the County Attorney’s 
approval or modification. 
 
Respectfully submitted,  
 
/s/ Paul H. Brown - Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Contract and Attorney’s 
Opinion, Agenda Pages 10-2 through 10-5, are attached to these Minutes.) 
 

 

COMMUNITY CORRECTIONS – APPROVED CONTRACT WITH CHEMICAL 
ADDICTIONS PROGRAM, INC., FOR DRUG COURT OFFENDER SERVICES 

The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown: 
 

 
MEMORANDUM 

October 18, 2010 
 
TO:  Donnie Mims – County Administrator 
  Montgomery County Commission 
 
FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections Department 
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RE: Commission Agenda Item - Proposed Contract with Chemical Addictions 
Program, Inc. for Drug Court Offender Services  

 
The Montgomery County Drug Court has an established relationship with Chemical Addictions 
Program, Inc.  (CAP) as a provider of substance abuse treatment services for offenders assigned 
to the Drug Court.  Presently services are being provided by CAP without a contract as the 
previous contract has expired. 
 
I have thoroughly reviewed the proposed contract and inserted the comment that the Commission 
presently contracts for substance abuse assessment services with an independent provider (in 
keeping with recent State legislation strongly urging that assessments be conducted by an 
independent third party).  In all other respects the proposed contract is essentially the same as the 
expired contract in terms of fees assessed to offenders.  All payments in the proposed contract 
are to be charged to the Drug Court offender. The contract does not obligate the County 
Commission, the Drug Court, the MCCPCA or the Community Corrections Department to any 
requirement for payment.   
 
It is my understanding that the County Attorney has reviewed the proposed contract and has 
offered a favorable opinion of the contract.   I am therefore requesting the Commission’s 
consideration and approval of the contract. 
  
Respectfully submitted,  
 
/s/ Paul H. Brown - Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copies of Contract and Attorney’s 
Opinion, Agenda Pages 11-2 through 11-4, are attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED ONE YEAR OPTION RENEWAL CONTAINED 
IN THE SECOND AMENDMENT TO THE LEASE AGREEMENT WITH 
COMMERCIAL PROPERTIES, INC., FOR THE PROBATE AND REVENUE 
COMMISSIONER’S OFFICES LOCATED AT EASTMONT PLAZA SHOPPING 
CENTER 

The Administrator requested approval of One Year Option Renewal contained in the Second 
Amendment to the Lease Agreement with Commercial Properties, Inc., for the Probate and 
Revenue Commissioner’s Offices located at Eastmont Plaza Shopping Center. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copy of Second Amendment to Lease 
Agreement, Agenda Pages 12-1 and 12-2, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED SIXTH AMENDMENT TO THE LEASE 
AGREEMENT WITH CAPITOL PLAZA ASSOCIATES, INC., (TWO YEAR OPTION 
RENEWAL) FOR THE PROBATE OFFICE LOCATED AT CAPITOL PLAZA 
SHOPPING CENTER.  IF THE LANDLORD DOES NOT APPROVE THE 
AMENDMENT, A CANCELLATION NOTICE IS TO BE ISSUED 

The Administrator requesting approval of Sixth Amendment to the Lease Agreement with 
Capitol Plaza Associates, Inc., (Two Year Option Renewal) for the Probate Office located at 
Capitol Plaza Shopping Center.  If the Landlord does not approve the Amendment, a 
Cancellation Notice is to be issued. 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission.  (Copies of Sixth Amendment to Lease 
and Email, Agenda Pages 13-1 and 13-2, are attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 

The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
October 25, 2010 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
  
 C-2011-4: Julia’s Closet, Inc., for Returning Female Citizens Program - $500   
 
 C-2011-5: Montgomery Area Chamber of Commerce, for the Promotion of Minority- 
   Owned Businesses Located in the West Side of Montgomery $250 
  
 C-2011-6: Central Alabama Aging Consortium, for Programs at the Senior Citizens 
   Center in the Dublin Community - $500  
 
 C-2011-7: Montgomery County Recreation Department, for Girl Scouts of Southern 
   Alabama, Inc., for Centsability Program - $300 
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NC-2011-1: Alabama Cooperative Extension System, for the 2010 Natural Resources 
Tour - $500  

 
 NC-2011-2 City of Montgomery, to be used by BONDS to Support the Macedonia 

  Neighborhood Senior Citizens Center - $200 
 

 NC-2011-3: Pike Road Volunteer Fire Protection Authority, for Funding New  
  Construction on the Fire Department - $7,000 

 
End of Memorandum 

 
During the County Commission Meeting this date, Chairman Dean requested that the  
following Miscellaneous Appropriations Reprogramming Requests be added and his fellow 
Commissioners concurred: 
 

C-2011-5: Amended Miscellaneous Appropriation – Montgomery Area Chamber of 
   Commerce, for the Promotion of Minority-Owned Businesses Located in 
    the West Side of Montgomery $250 
 
 NOTE:  Chairman Dean and Commissioner Williams requested to add $500 each 
   of their discretionary money, Commissioners Polizos and Wilson  
   requested to add $250 each of their discretionary money, for a total of 
   $1,750 appropriated to Montgomery Area Chamber of Commerce, for the 
   Promotion of Minority-Owned Businesses Located in the West Side of 
   Montgomery 
 
 C-2011-8: Have a Heart for Special Children, Inc., for Annual Christmas Party, for 

  Special Needs Children - $1,500 
 
 C-2011-9: Montgomery County Recreation Department, Cleveland Avenue YMCA, 
   for Southlawn YMCA Pool - $3,000 
 
 NC-2011-4: BOE, Carver Elementary School, for Student Leadership Council - $600 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission. 
 

 

COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 1 

The Administrator presented Budget Change Request Number 1, County Commission 
Appropriations. 
 
Vice Chairman Ingram made a motion to approve the budget change request.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget 
Change Request Number 1, Agenda Page 15-1, is attached to these Minutes.) 
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YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR JUVENILE 
DETENTION OFFICER 

The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 

 
MEMORANDUM 

To: Mr. Donnie Mims 
 
From: Bruce R. Howell, Juvenile Court Administrator 
 
Date: September 22, 2010 
 
Re: Position Fill Request 
 
I am requesting that the Position Fill Request to replace a juvenile detention officer scheduled to 
retire effective October 1, 2010, be placed on the next agenda for the County Commission 
Meeting. 
 
Thank you for your consideration. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda Page 
16-2, is attached to these Minutes.) 
 

 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (11)  

The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     
 

TRAVEL/TRAINING REQUESTS 

1. County Commission      Request Numbers 2 and 3 
2. Finance Department      Request Number 1 
3. Risk Management Department    Request Number 2 
4. Tax & Audit Department     Request Numbers 3 and 4 
5. Information Systems      Request Number 2 
6. Sheriff’s Office      Request Number 1 
7. Youth Facility      Request Number 2 
8. Community Corrections     Request Number 1 
9. District Attorney’s Office     Request Number 4 
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Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Vice Chairman Ingram and unanimously approved by the Commission. (Copies of 
Travel/Training Requests, Agenda Pages 17-1 through 17-11, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 

 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (2) 

The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT     
 

BUDGET CHANGE REQUESTS 

1. County Commission Appropriations   Request Number 2 
2. Sheriff’s Office      Request Number 1 
 
Mr. Williams made a motion to approve the budget change requests.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copies of Budget Change 
Requests, Agenda Pages 18-1 and 18-2, are attached to these Minutes.) 
 

 

COUNTY COMMISSION – ADOPTED RESOLUTION CHANGING THE MONDAY, 
NOVEMBER 8, 2010 COUNTY COMMISSION MEETING TO WEDNESDAY, 
NOVEMBER 10, 2010, IN ORDER TO REVIEW THE CERTIFIED ELECTION 
RESULTS OF COUNTY COMMISSION DISTRICT 1 ELECTION AND TO CONDUCT 
THE SWEARING IN CEREMONY 

The Administrator requested adoption of the following Resolution: 
 

RESOLUTION 
 

WHEREAS, on March 23, 2009, Chairman Todd Strange, District 1 Commissioner, 
resigned to take the office of Mayor of the City of Montgomery; and 
 
 WHEREAS, Governor Bob Riley appointed E. Hamilton Wilson, Jr. to the District 1 
County Commission position, whose term expires Tuesday, November 9, 2010 at 11:59 p.m.; 
and 
  

WHEREAS, the Code of Alabama, Title II, Section II-3-1 states “(e) Each county 
commission shall meet on the Wednesday following the election and tabulation of provisional 
ballots pursuant to Section 17-10A-2 of any one of its members whose term commences on that 
day pursuant to subsection . . . The county commission shall not meet following the election of 
any one of its members until the meeting provided by this subsection, unless there is a declared 
emergency.”; and 
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 WHEREAS, on November 23, 2009, the Montgomery County Commission established 
the regular meeting days for the County Commission for the 2010 Calendar Year, which 
approved a meeting on Monday, November 8, 2010; and      

 
NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission 

does hereby approve moving the Monday, November 8, 2010, County Commission meeting to 
Wednesday, November 10, 2010, as required by Alabama law.  

 
We hereby certify that the above  

 resolution was adopted by the   
 Montgomery County Commission,   
 on this, the 25th

 
 day of October, 2010. 

End of Resolution 
 
Administrator Mims explained that Alabama law states that the Commission meeting is to be 
conducted on the second Wednesday after the election. 
 
Mr. Williams made a motion to adopt the Resolution.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission. 
 

 

TAX AND AUDIT DEPARTMENT – APPROVED CONTRACT WITH MONTGOMERY 
ARMORED CAR SERVICES, INC., FOR THE PICK UP AND TRANSPORT OF TAX 
AND AUDIT FUNDS TO THE BANK 

The Administrator presented the following memorandum from Deputy Administrator John 
A. Mitchell, Sr.: 
 
October 15, 2010 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy County Administrator 
 
SUBJECT: Montgomery Armored Car Service Proposal for FY2011 
 
Larry Curvin, Tax & Audit Revenue Manager, has submitted a quote from Montgomery 
Armored Car Service, Inc. for the pickup and transport of tax and audit funds to the bank.  The 
contract is based on average monthly deposits and expired September 30, 2010.   The new rate 
will increase $30.00 per month, but the fuel charge will remain the same. 
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It is my recommendation that the Commission renew this service agreement.  I ask the 
Commission to waive rules and place this item on the agenda for approval at the next County 
Commission meeting on October 27, 2010. 
 
Attachments 

 
End of Memorandum 

 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission.  (Copies of Memoranda 
and Contract, Agenda Pages 20-2 through 20-6, are attached to these Minutes.) 
 

 

COUNTY COMMISSION – APPROVED 2010 EQUAL EMPLOYMENT OPPORTUNITY 
PLAN 

The Administrator presented the following memorandum from Deputy Administrator John 
A. Mitchell, Sr.: 
 
October 21, 2010 
 

 
MEMORANDUM 

To:  Montgomery County Commissioners 
 
From:  John A. Mitchell Sr., Deputy County Administrator  
 
Subject: Equal Employment Opportunity Plan (EEOP) 
 
Attached is a recently completed EEOP for Montgomery County.  Such a plan is required to be 
completed and kept on file by entities in receipt of federal grant money.  (Montgomery County is 
only required to keep its plan on file since its grant awards total less than the threshold 
established for having to file an EEOP.)  The attached document compares the Montgomery 
County workforce to the State of Alabama workforce in specific demographic categories based 
on 2000 census figures.  This information will be easily updated when the 2010 census figures 
are available according to the demographic categories called for by the Equal Employment 
Opportunity Commission (EEOC.)  Our plan was crafted using the City of Montgomery’s plan 
as a model. 
 
Please review and adopt this plan. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of EEOP Short Form and 
Montgomery County Utilization Chart, Agenda Pages 21-2 through 21-6, are attached to these 
Minutes.) 
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COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Ms. Martha Bono, the superintendant of 30 schools in Cordova, Argentina, who has been visiting 
Montgomery on a three week International Exchange Program, spoke to the Commission in her 
native language through an interpreter. She stated that it was a pleasure to be in Montgomery and 
told them that it has been an eye opening experience to see how the schools and students work.  
She thanked the Commission for receiving her so openly.  Chairman Dean told her that he hopes 
she comes back for another visit. 
 
Commissioner Wilson expressed appreciation on the Commission’s behalf to all attorneys who 
volunteer their time. 
 
Chairman Dean thanked everyone for attending the Commission meeting. 
 
Commissioner Polizos welcomed everyone to the meeting. 
 
Commissioner Williams expressed his condolences to Chairman Dean for the loss of his 
grandson.  He wished Chairman Dean’s son and wife strength to live and move on. 
 
Vice Chairman Ingram stated that it was good to see Dr. Smith in the audience.  He asked Jimmy 
Smitherman to give some details regarding the upcoming 2010 Natural Resources Tour.  Mr. 
Smitherman stated that the tour would take place this Thursday, October 28, 2010 with 
registration at his office starting 1:00 p.m.; the tour would begin at 2:30 p.m.  He mentioned that 
the tour would include seminars on how to sell timber, fish pond management, duck pond 
management and wetland reserves.  He informed everyone that there would be a sponsored 
supper at 5:00 p.m.  Vice Chairman Ingram extended his condolences to Chairman Dean.  On a 
lighter note, he explained to the audience something that he had learned in that the Pintlala 
community name came from the Indians, Pint and lala which means whiskey, a pint of whiskey. 
 
RECESS TO SPECIAL CALL MEETING OF THE EMERGENCY MANAGEMENT 
COMMUNICATIONS DISTRICT BOARD 
  
Chairman Dean recessed the Formal Session to a Special Call Meeting of the Emergency 
Management Communications District Board. 
 
RECESS TO INFORMATION SESSION 
 
After conducting business and adjourning the Special Call Meeting, Chairman Dean recessed to 
the Information Session. 

 

 
INFORMATION SESSION 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
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COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL  

Administrator Mims briefed the Commission regarding a Resolution to change the 
Membership of the Emergency Management Communications District Board.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a Resolution authorizing the County’s Thanksgiving Holiday 
observance on Friday, November 26, 2010, contingent on the Governor authorizing the 
closing of state offices. After discussion, the Commission agreed to place this item on the 
next agenda. 
 
Administrator Mims briefed the Commission regarding payment of Prior Year Invoices from 
Imperial Systems, Inc. and American Mobile Imaging.  After discussion, the Commission 
agreed to place these items on the next agenda. 
 
Administrator Mims presented the 2010-2011 Designated Bank Depositories.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Mitchell presented a Bid Protest Procedure and asked the Commission 
to consider a recommendation from Assistant Director of Support Services Pat Silas, to adopt 
the new procedure.  He stated that the County does not have a bid protest procedure in place.  
After discussion, the Commission agreed to place this item on the next agenda. 
 

 

PRESENTATION BY MONTGOMERY COUNTY SOIL & WATER CONSERVATION 
DISTRICT CHAIRMAN LASLIE HALL AND DR. WILBURN SMITH, 
SECRETARY/TREASURER  

Chairman Laslie Hall, with Montgomery County Soil & Water Conservation District, briefed the 
Commission regarding the Montgomery County Soil & Water Conservation District and 
discussed the funding cut for the 2010-2011 budget year.  Secretary/Treasurer Wilburn Smith 
informed the Commission that they are the administrators of grants for the District and are not 
able to use grants funds for administrative costs.  Chairman Dean explained that the Commission 
had to reduce nonprofit agency budgets for the 2010-2011 budget year and that some agencies 
were cut 100%.  The Commission informed Mr. Hall that the Commissioners’ discretionary 
allocations were also reduced and that Commissioner Wilson returned $20,800 of his 2009-2010 
discretionary allocations to the General Fund.  Chairman Dean stated that the Commission would 
help the District with their grants. 
 
Administrator Mims asked Mr. Hall for his suggestions regarding obtaining a nativity scene for 
display in the County Courthouse during the Christmas Holidays.  Administrator Mims and Mr. 
Hall agreed to discuss this matter at a later date. 
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PRESENTATION BY BILL BASS WITH THE ALABAMA DEPARTMENT OF REVENUE 
AND REVENUE COMMISSIONER JANET BUSKEY 

Bill Bass with Alabama Department of Revenue briefed the Commission regarding personnel 
needs in the Appraisal Department. He recommended that the Commission consider promotion 
from within the Appraisal Department to fill two vacant Appraiser Positions.  
 
Vice Chairman Ingram agreed to place the two promotions on the next agenda.  There was no 
objection by the Commission. 
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented an email from License Inspector Linda Dickey regarding 
Transient Peddlers Licenses in Montgomery County.  After discussion, the Commission agreed 
to invite Ms. Dickey to discuss this issue at the November 10, 2010, meeting. 
 
Administrator Mims presented two proposed auction contracts from JM Wood Auction 
Company, Inc.  Administrator Mims stated that he had reviewed the GovDeals contract and it did 
not contain an exclusive provision.  After discussion, the Commission agreed to place on the 
next agenda the perpetual contract which would allow the County to sell with JM Wood at a 6% 
commission rate for a minimum of three years and included an option to cancel the contract with 
a 30 day written notice. 
 
Administrator Mims presented a Memorandum from Dave Peterson, Executive Director, 
Alabama Red Ribbon Coalition regarding a request for funding in the amount of $1,000 for the 
Annual Red Ribbon Campaign Kickoff.  The Commission inquired as to what was appropriated 
last year.  It was reported back to the Commission that no appropriations were made to the 
Alabama Red Ribbon Coalition last year. 
 
Administrator Mims informed the Commission that Melvin Bryson, Juvenile Detention 
Officer, Montgomery County Youth Facility, had submitted a Notice of Application for 
Retirement Allowance. 
 
Administrator Mims stated that at the last County Commission meeting, Vice Chairman Ingram 
asked the Commission to consider having the Commission meetings in the evenings one night a 
month and asked to start this during the month of November on a trial basis.  He thought this 
would allow the public to be more involved, and the Commission could have more transparency.  
Vice Chairman Ingram has proposed for the Information Session to begin at 5:00 p.m. and the 
Formal Session at 6:00 p.m. Attorney Gallion advised that an evening meeting was attempted by 
a previous Montgomery County Commission and was not successful.  After discussion, Vice 
Chairman Ingram withdrew his proposal. 
 

 
DISCUSSION BY THE COMMISSION 

Commissioner Polizos requested to place the official selection of the Chairman of the 
Montgomery County Commission on the next agenda since the District 1 Commissioner will be 
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sworn in at the next County Commission meeting on Wednesday, November 10, 2010.  
Chairman Dean stated that the election cycle is four years.  Attorney Gallion advised that a 
Chairman could be elected at any time. While discussing this matter, Commissioner Ingram 
requested for an opinion from Attorney Gallion as to when the Chairman of the County 
Commission can be selected and other Commissioners concurred.   
 

 
COMMENTS FROM ADMINISTRATOR MIMS 

Administrator Mims presented an opinion from County Attorney Tyrone C. Means regarding Act 
Number 789 (1975), which the District Attorney discussed at the last meeting related to filling 
the Legal Support Assistant Position.  Attorney Gallion advised that from a budgetary 
standpoint, it is in the domain of the County Commission and is a different matter than law 
enforcement. 
 

 
DISCUSSION BY THE COMMISSION 

Vice Chairman Ingram presented a Tax & Audit plan which included:   (1) Develop report 
comparing City and County Sales & Use Taxpayers data regarding Gross Taxable Amount, Total 
Deductions and Net Taxable by Type of Tax/Tax Area.  Also, develop a report that summarizes 
the above report and compares to a similar City report showing variances (2) Transition from 
State of Alabama electronic reporting and payment system to a County system. (3) Coordinate 
audits with City and State of Alabama auditors, including contract auditors’ assignments. (4) 
Receive from the City of Montgomery on a monthly basis a new sales taxpayers list and contact 
information. (5) Identify problems with the sales & use tax system developed by MS Govern and 
develop solutions. (6) Develop plan to get more auditors in the field either by using employees or 
contract auditors. (7) Develop for each sales and use tax vendor or lodging establishment a 
history analysis showing either a significant increase or decrease in reported sales taxes.  After 
discussion, there was no objection to this plan by the Commission. 

Vice Chairman Ingram requested to place the selection of the Chairman on the next agenda and a 
majority of the Commissioners concurred.     
 

 
PRESENTATION BY MANAGER OF PUBLIC AFFAIRS DIDI HENRY 

Manager of Public Affairs DiDi Henry presented information regarding the proposed My 
Montgomery Matters 2010 advertising campaign. She informed the Commission that all local 
radio stations were invited to present proposals for the campaign and that all had offered 
proposals. She further stated that she will inquire as to the City’s participation in the funding of 
the program. She asked that the request to fund the My Montgomery Matters Campaign be 
placed on the next agenda. 
 

 
DISCUSSION BY COMMISSIONER WILLIAMS 

Commissioner Williams presented a request for funds from Montgomery PALs, Inc. to 
implement that Montgomery PALs program, an affiliate of the Montgomery Police Department.   
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PRESENTATION FROM MIKE DUNN WITH MERCHANT CAPITAL, LLC 

Mike Dunn with Merchant Capital, LLC updated the Commission regarding the Refunding of the 
2002 General Obligation Warrants and presented handouts.  (Copies of the handouts, Pages 22-1 
through 22-10, are attached to these Minutes.) 
 

 
DISCUSSION BY VICE CHAIRMAN INGRAM 

Vice Chairman Ingram informed the Commission that he recently visited the Catoma Creek 
Environmental Park and thanked Sheriff D.T. Marshall and Chief Deputy Derrick Cunningham 
for clearing around the ponds.   
 
ADJOURNMENT 
 
Vice Chairman Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on October 25, 2010, at 11:24 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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