
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      JUNE 14, 2010 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding funeral arrangements for Deputy 
Administrator John A. Mitchell’s wife, Mary P. Mitchell. 
 
Administrator Mims briefed the Commission on scheduled attendees. 
 
Administrator Mims presented the Montgomery Public Schools Facility Plan Monthly Report 
#42 for the Month of May 2010 from T.C.U. Consulting Services, LLC. 
 
Administrator Mims reviewed items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Polizos requested a $3,000 miscellaneous appropriation to the Blue and Gray 
Softball Association from his account.  Chairman Dean requested a $500 miscellaneous 
appropriation for the same event. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that he and Commissioner Wilson would be 
attending the 40th Annual Alabama County Government Institute: New Ways to Generate 
Revenue course in Auburn on Thursday and Friday. 
 
Administrator Mims presented Budget Change Request Numbers 1 and 2 from Community 
Corrections, Budget Change Request Numbers 11 and 12 from Engineering, and Budget Change 
Request Number 1 from Sheriff’s Office.  After discussion, the Commission agreed to waive 
rules and add these Budget Changes to the agenda. 
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PRESENTATION BY KEN UPCHURCH WITH T.C.U. CONSULTING SERVICES, LLC  
 
Ken Upchurch with T.C.U. Consulting Services, LLC informed the Commission that the water 
leak in the jail was caused by an insufficient seal around a shower grip bar, and it would be fixed 
at the contractor’s expense. 
 
Mr. Upchurch stated that he and Attorney Gallion met with Bell & Associates regarding a Delay 
Claim and that the contractor is asking for a full release on all issues, which was not accepted by 
him and Attorney Gallion. 
 
Mr. Upchurch updated the Commission regarding Annex I, 3rd Floor renovations.  He stated that 
the bid expires on June 26, 2010.  After discussion, no action was taken by the Commission. 
 
Vice Chairman Ingram inquired as to whether there is a warranty for the roof on the Detention 
Facility.  Mr. Upchurch stated that the roof has a 20 year warranty. 
 
PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL 
BROWN 
 
Community Corrections Executive Director Paul Brown informed the Commission that the U.S. 
Department of Justice approved a grant award in the amount of $100,000 for Drug Court 
services.  Mr. Brown requested that the Commission approve the Grant Award Agreement, 
which was on the agenda.  District Attorney Ellen Brooks stated that she supported the grant, but 
noted that the program would expand and require more counselors.  Ms. Brooks informed the 
Commission that Judge Will O’Rear has agreed to implement a juvenile drug court. 
 
Ms. Brooks stated that Mr. Brown and his staff are making a big difference in the Drug Court 
program. 
 
PRESENTATION BY EDWARD REIFENBERG AND BURTON WARD WITH BRIDGE 
BUILDERS MONTGOMERY 
 
Edward Reifenberg and Burton Ward with the Central Alabama Community Foundation briefed 
the Commission regarding Bridge Builders Montgomery and requested a $10,000 appropriation 
for the Youth Leadership Program. 
 
After discussion, Commissioner Wilson and Commissioner Polizos requested a $2,000 
miscellaneous appropriation from each of their accounts to be used by Bridge Builders for the 
Youth Leadership Program.  Chairman Dean and Vice Chairman Ingram requested a $1,000 
miscellaneous appropriation from each of their accounts for the program. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
  
County Engineer George C. Speake advised the Commission that asphalt resurfacing work was 
underway on Woodley Road and should be finished before the end of this week; work will then 
progress to Cloverfield Road, and Federal Road. 
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Also, Mr. Speake mentioned that the bid opening for the Meriwether Road resurfacing project is 
scheduled for June 25, 2010. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell requested that the Commission approve an 
Agreement with The Bridge, Inc., which was on the agenda, regarding the operation and 
management of the Davis Program.   
 
RECESS TO EXECUTIVE SESSION 
 
Administrator Mims explained to the Commission that they needed to go into Executive Session 
to discuss a commerce matter.  (Copy Letter from Chamber of Commerce Senior Vice President 
of Corporate Development Ellen G. McNair regarding convening the Executive Session, Agenda 
Page 17-1, is attached to these Minutes.)  Vice Chairman Ingram made a motion to go into the 
Executive Session.  The motion was seconded by Commissioner Williams and unanimously 
approved by the Commission. Chairman Dean recessed the Information Session to the Executive 
Session. 
 
RECESS TO INFORMATION SESSION 
 
Commissioner Williams made a motion to recess the Executive Session. The motion was 
seconded by Vice Chairman Ingram and unanimously approved by the Commission. Chairman 
Dean recessed the Executive Session to the Information Session. 
 
PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY 
 
Revenue Commissioner Janet Buskey briefed the Commission regarding an Independent 
Contractor Agreement with Gary Boyd for Dominion Legacy, Inc., to assist with the 
Montgomery County Revenue Commissioner’s Tax Sale.  The Commission agreed to limit the 
Agreement to a maximum of $2,000.  After discussion, the Commission agreed to waive rules 
and add this Agreement to the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Commissioner Williams.   
 
The Pledge of Allegiance was led by Commissioner Polizos.  
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County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Ingram and Members Polizos, Williams, and 
Wilson.  Also present were County Attorney Tyrone C. Means and County Engineer George C. 
Speake.   
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of May 24, 2010. 
The motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
PRESENTATION 
 
Alabama National Fair General Manager Mr. Randy Stephenson presented a brochure to each 
Commissioner, thanking the Commission for their continued support and sponsorship of the 
Alabama National Fair which is October 8th through the 17th.  He stated that the Fair will open 
with their 3rd Annual Salute to America’s Veterans on Friday night, honoring the Korean War 
Veterans.  He informed the Commission that the Fair will focus on educating the public about 
different facets of agriculture and that it has the largest live stock show in the state for the youth.  
He also stated that during the fair, one of the days will be themed “Zero Tolerance for Meth” and 
that WAKA will be promoting PSA’s for the event.  He reminded the Commission and audience 
that the Fair is a family-friendly event and asked for the Commissions continued support. 
 
The Commissioners thanked Mr. Stephenson for all that he does.  
 
PUBLIC HEARING 
 
COUNTY COMMISSION – PUBLIC HEARING REGARDING GRANT APPLICATION 
WITH ALABAMA DEPARTMENT OF TRANSPORTATION FOR RURAL 
TRANSPORTATION IN MONTGOMERY COUNTY 
 

PUBLIC HEARING NOTICE 
 
The Montgomery County Commission is applying to the Alabama Department of Transportation 
for a federal capital funding grant under Section 5310 of the Federal Transit Act. This funding  
is for capital assistance to help meet the transportation needs of the elderly and disabled in 
Montgomery County. A public hearing will be held on June 14th at 9:30a.m. in the 
Commissioners’ Court at the Montgomery County Administration Building and Courthouse 
Annex III for public comments. Any person with a disability or communication impairment 
should contact the Commission Office, if special accommodations are needed.   
The Commission will attempt to accommodate all reasonable requests. 
Contact info:  Donald L. Mims, County Administrator 
 P.O. Box 1667 Montgomery, Alabama 36104 
           (334) 832-1210 
 

End of Public Notice 
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Chairman Dean opened the Public Hearing and asked if anyone in the audience wanted to speak 
regarding the application to the Alabama Department of Transportation for Rural Transportation 
in Montgomery County. 
 
Jennifer Anderson, a Planner for Central Alabama Regional Planning and Development 
Commission, explained that this grant was for $30,000, with a $6,000 match from the County.  
These funds should allow the program to continue until the year 2012.  The County will partner 
with Easter Seals, who will be handling the daily operations of the program. 
 
Commissioner Williams told Ms. Anderson that he appreciates what she does.  He stated that he 
has worked on this for a long time and believes this is an enhancement in Montgomery County. 
 
Vice Chairman Ingram also expressed his appreciation to Ms. Anderson for her work on the 
grant.     
 
Chairman Dean stated that if there were no others that wanted to speak he would declare the 
Public Hearing closed. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Vice Chairman Ingram made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by the Administrator. The motion was seconded by Mr. Polizos and unanimously 
approved by the Commission. (Copies of Accounts Payable Checks and Payroll Checks 
Authorization, Consent Agenda Pages 1 through 7, are attached to these Minutes.) 
 
RESOLUTION 
 
COUNTY COMMISSION – ADOPTED RESOLUTION RECOGNIZING THE GRADUATES 
AND FACULTY OF DUNBAR-RAMER HIGH SCHOOL, CLASS OF 1950-1970 
 
The Administrator requested adoption of the following resolution: 
 

RESOLUTION 
 
WHEREAS, in 1939, Mr. Richard Flowers was named teacher and principal of Ramer 
Elementary and High School and stayed on with the school providing leadership and support 
until he retired in 1974; and 
 
WHEREAS, in the beginning the school was humbly housed in a t-shaped building, offering 
three classrooms, with additional classrooms located nearby in the Masonic Hall and Mount 
Gillard Baptist Church, along with a separate lunchroom and an outdoor basketball court; and 
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WHEREAS, in 1947, the school had grown to include the tenth grade, with a grade being added 
thereafter, until the twelfth grade was added in 1950; and  
 
WHEREAS, in 1947-48, a building with four rooms, the principal’s office and an 
auditorium/gymnasium was erected; and 
 
WHEREAS, as the student population continued to grow additional classrooms and facilities 
were added to accommodate the approximate 1,300 students and 50 person faculty; and 
 
WHEREAS, the Class of 1950 was the first graduating class of Ramer High School; and 
 
WHEREAS, in 1954, the school was renamed to include the name of Paul Laurence Dunbar, the 
first African American poet to gain national attention for his works; and 
 
WHEREAS, after all of the tremendous growth in providing a quality high school education for 
its students, Ramer-Dunbar graduated its last high school class in 1970 and was reverted back to 
its original elementary status, until it was closed at the end of the 2002-03 school year; and    
 
WHEREAS, today a part of the school remains in use as the location for the community’s senior 
citizens and Head Start Programs 
 
NOW THEREFORE, BE IT RESOLVED that the Montgomery County Commission does 
hereby recognize the graduates and faculty of Dunbar-Ramer High School -Classes of 1950- 
1970, on the occasion of their high school reunion and extend congratulations for this special 
day. 
 

We hereby certify that the above Resolution 
was adopted by the Montgomery County 
Commission on this, the 14th day of June, 
2010. 

 
End of Resolution 

 
Vice Chairman Ingram made a motion to adopt the resolution.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission. 
 
NEW BUSINESS 
 
COUNTY COMMISSION – APPROVED GRANT APPLICATION WITH ALABAMA 
DEPARTMENT OF TRANSPORTATION FOR RURAL TRANSPORTATION IN 
MONTGOMERY COUNTY AND ADOPTION OF RELATED RESOLUTION 
 
The Administrator presented the following memorandum from Planner Jennifer Anderson of 
Central Alabama Regional Planning and Development Commission requesting approval of Grant 
Application and adoption of related Resolution: 
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MEMORANDUM 
 
TO:  Mr. Donnie Mims, County Administrator 
 
FROM: Jennifer Anderson 
  Planner, CARPDC 
 
DATE:  June 9, 2010 
 
RE:  Alabama Department of Transportation 5310 Grant  

(Seniors and Persons with Disabilities) 
 
Please place this item on the County Commission agenda for approval in the formal session of 
the June 14, 2010 meeting.  The grant application to be filed with the Alabama Department of 
Transportation is $36,000 to include the local match of $6,000.  The application requests funding 
under the “purchased transportation” category and will allow the Montgomery County 
Commission to provide transportation to senior citizens and persons with disabilities residing in 
rural Montgomery County through a partnership with Easter Seals of Central Alabama (ESCA).  
ESCA will serve as the transportation provider for the County.  The grant application is due on 
June 16, 2010.  Please be aware that a Public Hearing was advertised for the June 14, 2010 
Commission meeting at 9:30 a.m. in the Montgomery Advertiser as required by the grant.  
Signature pages for the grant will require Chairman Dean and the County Attorney’s signature. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the Grant Application and adopt related 
Resolution.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission.  (Copies of Grant Application and Related Resolution, Agenda Pages 1-2 through 
1-5, are attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED GRANT AWARD AGREEMENT FROM 
THE U.S. DEPARTMENT OF JUSTICE FOR THE PURPOSE OF IMPROVING DRUG 
COURT SERVICES 
 
The Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting approval of Grant Award Agreement: 
 
June 8, 2010 
 
MEMORANDUM 
 
TO:  Donnie Mims – County Administrator 
  Montgomery County Commission 
 
FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections Department 
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RE: Commission Agenda Item – Consider Approval of Award of $100,000 Grant to 
the Montgomery County Commission to Improve the Functioning of the Criminal 
Justice System – Drug Court  

 
Mr. Mims: 
 
Please find attached the announcement and general agreement from the U.S. Department of 
Justice approving a Congressionally Selected Grant award of $100,000 for the purpose of 
improving Drug Court services.  The Commission has been previously briefed on the application 
resulting in this award by Sara Byard of CARPDC and approval was received to proceed with 
the application. 
 
This $100,000 Grant Award is specifically designed to enhance the capacity of the number of 
Drug Court participants by funding the position of a Contract Counselor (up to one year) , all 
required supplies and office equipment for the contract position, evidence-based video 
curriculum, drug screening supplies as well as other related expenses.  It is hoped that with the 
addition of this capacity to accommodate an increased number of Drug Court participants, and 
with these sorely needed supplies and equipment, the Community Corrections Department and 
the Drug Court will be able to not only expand the capacity of the Drug Court, but also during 
the term of the grant period explore and develop the means to maintain this increased capacity 
beyond the one-year scope of the grant award. 
 
On behalf of the Judge of the Drug Court, Tracy McCooey, I am requesting that the Commission 
consider approval of the Grant Award Agreement (attached). 
 
Please note that in the event the Commission elects to approve the Grant Award Agreement, an 
essential component in the proposed Drug Court expansion initiative is the awarding of a 
contract for professional services of a Drug Court Counselor.  A Request for Qualifications 
would then need the Commission’s Approval to proceed with the grant process and to expedite 
sorely needed Drug Court Services without further delay. 
 
Respectfully submitted,  
 
/s/ Paul H. Brown - Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Letters and Grant Award Agreement, 
Agenda Pages 2-2 through 2-12, are attached to these Minutes.) 
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YOUTH FACILITY – APPROVED AGREEMENT WITH THE BRIDGE, INC., REGARDING 
THE UNDERTAKING OF THE OPERATION AND MANAGEMENT OF THE DAVIS 
PROGRAM, SUBJECT TO REVIEW BY THE COUNTY ATTORNEY 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell requesting approval of agreement with The Bridge, Inc.: 
 
MEMORANDUM 
 
To: Mr. Donnie Mims 
 
From: Bruce R. Howell 
 
Date: 6/10/2010 
 
Re: The Bridge Inc., Contract for the Davis Program 
 
Please place the attached Contract for financial arrangements with The Bridge, Inc., on the June 
14, 2010 County Commission formal agenda.  This is the contract that Judge Price and I talked 
to the Commissioners about at their last working session.  This is the Company chosen to operate 
our Davis Day/Evening Center.  Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request, subject to review by the County Attorney.  
The motion was seconded by Mr. Williams and unanimously approved by the Commission.  
(Copy of Agreement, Agenda Pages 3-2 through 3-5, is attached to these Minutes.) 
 
COUNTY COMMISSION – RECOGNIZED AND DENIED CLAIM FILED BY ATTORNEY 
DWAYNE L. BROWN ON BEHALF OF WENDY VINSON FOR MINOR CHILD, TERRICA 
VINSON 
 
The Administrator presented an opinion from County Attorney Thomas T. Gallion, III, to 
recognize and deny the claim filed by Attorney Dwayne L. Brown on behalf of Wendy Vinson 
for minor child, Terrica Vinson. 
 
Mr. Polizos made a motion to recognize and deny the claim filed by Attorney Dwayne L. Brown 
on behalf of Wendy Vinson for minor child, Terrica Vinson.  The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission.  (Copies of Attorney Gallion’s Opinion, 
Memorandum and Documents Regarding the Claim, Agenda Pages 4-1 through 4-5, are attached 
to these Minutes.) 
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COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
June 14, 2010 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
   

C-2010-77: The Center for Child and Adolescent Development, for Diagnostic and 
   Intervention Services - $1,000 

 
C-2010-78: Freewill Community Development Corporation of Montgomery, for 

    Back-to-School Block Party to Start the New School Year - $2,000  
   

C-2010-79: Montgomery Community Action Agency, for Adult and Youth  
   Community Services Programs Encouraging Health, Welfare and  
   Education - $6,000 

 
 *NC-2010-87: Rescind Appropriation to BOE, Bear Exploration Center for Mathematics, 
   Science and Technology, for Principal’s Discretionary Fund - $1,000 
 

End of Memorandum 
      
During the County Commission Meeting this date, Chairman Dean requested that the  
following Miscellaneous Appropriations Reprogramming Requests be added and his fellow 
Commissioners concurred: 
 
 C-2010-80: Montgomery County Recreation Department, for The Blue & Gray  
   Softball Association, for Support of The Annual Blue & Gray Fast   
   Pitch Tournament and The Blue & Gray Fast Pitch League - $3,500  
 

C-2010-81: Central Alabama Community Foundation, to be used by Bridge Builders 
for the Youth Leadership Program - $6,000 
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Mr. Williams made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
PARKS AND RECREATION – APPROVED BID AWARD FOR GRASS CUTTING OF THE 
PARKS, BID NUMBER 51901-10B-017  
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Bid Award for Grass Cutting of the Parks: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  June 8, 2010 
 
SUBJECT: Invitation to Bid No. 51901-10B-017, 
  Grass Cutting of the Parks 
 
Request approval of award on the above referenced Invitation to Bid to low bid of Outdoor 
Obsessions, in the amount of $23,774.00 annually, be placed on the agenda for the County 
Commission meeting on June 14, 2010. (copy of spread sheet attached) 
 
The award will be for a one year contract, with the option to renew for two (2) years, in one year 
periods.  A price escalation may be allowed after the first year but shall not exceed 5% per year. 
 
Coordination of award made with Mr. John A. Mitchell, Sr., Deputy Administrator, and Mr. 
James Williams, Parks and Recreation Superintendent. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos. 
Chairman Dean, Mr. Polizos, Mr. Williams, and Mr. Wilson voted in favor of the motion.  Vice 
Chairman Ingram abstained from the vote and the motion carried. (Copy of Spreadsheet, Agenda 
Page 6-2, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 22 
 
The Administrator presented Budget Change Request Number 22, County Commission 
Appropriations. 
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Vice Chairman Ingram made a motion to approve the budget change request.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget 
Change Request Number 22, Agenda Page 7-1, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – DENIED POSITION FILL REQUEST FOR OFFICE 
RUNNER 
 
The Administrator presented the following letter from District Attorney Ellen Brooks requesting 
approval of position fill request for Office Runner: 
 
May 6, 2010 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Position Fill Request 
 
Dear Chairman Dean: 
 
I am requesting approval to fill an open position in the District Attorney’s Office. 
 
An opening has been created because of the resignation of our Office Runner.  Among other 
things, this person is responsible for receiving, collecting and delivering documents to staff 
members and to individuals and agencies outside of the District Attorney’s Office.  My staff is 
not centrally located but is housed in five different buildings which makes this position critical in 
the daily operations of the office especially with the time sensitivity of items we process. 
 
This position is funded in the current budget and although it is not a highly paid position, it is 
extremely important to our office. 
 
Thank you for your favorable consideration in this matter. 
 
Sincerely, 
 
/s/ Eleanor I. Brooks 
District Attorney 
 
Cc: Donnie Mims, County Administrator 
 

End of Letter 
 
Mr. Williams made a motion to approve the position fill request.  The motion was seconded by 
Chairman Dean.  Chairman Dean and Mr. Williams voted in favor of the motion.  Vice 
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Chairman Ingram, Mr. Polizos and Mr. Wilson voted in opposition and the motion was denied.  
(Copy of Position Fill Request, Agenda Page 8-2, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – DENIED POSITION FILL REQUEST FOR CUSTOMER 
SERVICE CLERK 
 
The Administrator presented the following memorandum from Judge of Probate Reese 
McKinney, Jr., requesting approval of position fill request for Customer Service Clerk: 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Reese McKinney, Jr., Judge of Probate 
 
DATE:  June 9, 2010 
 
RE:  Position Fill Request 
 
The Montgomery County Probate Office is requesting to fill one position for Customer Service 
Clerk.  The Probate Office, like other county departments, has accepted and managed its 
operations with less funding during difficult times.  The Tag and License Offices have 
experienced the same turnover during this period as when full funding was available.  An 
appreciable level of turnover for this position is normal as it is an entry level position, with many 
younger employees attending college and moving to other career choices upon graduation.  It is 
the slow, continuous, and unreturned turnover in the position of Customer Service Clerk during 
the recession that has caused all of the offices to provide slower customer service, even during 
moderate business periods. 
 
My staff and I have been closely monitoring the Atlanta Highway Probate Office and the need of 
filling one of the Customer Service Clerk vacancies is critical.  This location has the largest 
amount of gross receipts for face-to-face tag and license sales transactions; there are eight tag 
stations and three driver license stations.  In order to accommodate lunch breaks (to avoid 
overtime costs) the management has no other choice than to schedule only two clerks working 
the tag stations and one at the driver license stations. 
 
I am asking for one position to be filled.  We need more, but I am fully aware of, and have been 
managing my office under, the financial constraints we are experiencing.  However, my office 
simply cannot continue this unanswered, continuous attrition without making some significant 
changes in our tag and license services, as well as the allocation of Probate Office personnel.  I 
respectfully ask for your support. 
 
Cc: Mr. Donald Mims, Administrator 
 

End of Memorandum 
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Mr. Williams made a motion to approve the position fill request.  The motion was seconded by 
Chairman Dean.  Chairman Dean and Mr. Williams voted in favor of the motion.  Vice 
Chairman Ingram, Mr. Polizos and Mr. Wilson voted in opposition and the motion was denied.  
(Copy of Position Fill Request, Agenda Page 9-2, is attached to these Minutes.) 
 
TAX & AUDIT DEPARTMENT – TABLED ACTION ON CONSIDERATION OF 
APPROVAL OF POSITION FILL REQUEST FOR ASSISTANT REVENUE MANAGER 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of position fill request for Assistant Revenue Manager: 
 
July 10, 2010 
 
MEMORANDUM 
 
TO:  Donald Mims, County Administrator 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
SUBJECT: Assistant Revenue Manager Position Fill Request 
 
Larry Curvin, Revenue Manager, Tax & Audit Department, has submitted a position fill request 
for an Assistant Revenue Manager.  After talking with Larry and reviewing the department’s 
organization and workload, I concur with the need for an additional manager to handle the 
workload. 
 
This item was discussed with the Commission during the Information Session on May 24, 2010.  
I ask that this be placed on the agenda for approval during the June 14, 2010 Commission 
meeting. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve position fill request for Assistant Revenue Manager.  
The motion was seconded by Vice Chairman Ingram.  After discussion of the position fill 
request, Vice Chairman Ingram requested that the agenda item be tabled until the next meeting of 
which Mr. Williams agreed and the Commission concurred.  (Copy of Position Fill Request, 
Agenda Page 10-2, is attached to these Minutes.) 
 
District Attorney Ellen Brooks requested that the Commission treat her position fill request the 
same as the Assistant Revenue Manager position and the Commission discussed the request. 
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WAIVED AGENDA RULES 
 
Chairman Dean requested that the following item be added to the agenda and his fellow 
Commissioners concurred: 
 
COUNTY COMMISSION – APPROVED TO RECONSIDER AGENDA ITEMS 8, 9, AND 10, 
ON THE NEXT AGENDA, POSITION FILL REQUEST FOR OFFICE RUNNER, DISTRICT 
ATTORNEY’S OFFICE;  POSITION FILL REQUEST FOR CUSTOMER SERVICE CLERK, 
PROBATE JUDGE’S OFFICE; POSITION FILL REQUEST FOR ASSISTANT REVENUE 
MANAGER, TAX & AUDIT DEPARTMENT 
 
Mr. Williams made a motion that Agenda Items 8, 9, and 10 be reconsidered on the next agenda.  
The motion was seconded by Vice Chairman Ingram and unanimously approved by the 
Commission. 
 
NEW BUSINESS 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (17)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
 DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
 1. County Commission      Request Number 18 
 
 2. Public Affairs Department     Request Number 4 
 
 3. Sheriff’s Office      Request Numbers 29, 30, and 31 
 
 4. Detention Facility      Request Numbers 12, 13, 14, and 15 
 
 5. Engineering Department     Request Number 7 
  

6. Revenue Commissioner’s Office    Request Number 15 
 
 7. Personnel Department     Request Number 8 
 
 8. Community Corrections     Request Numbers 10 and 11 
 
 9. District Attorney’s Office     Request Numbers 27, 28, and 29 
 
Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 11-1 through 11-17, are attached to these Minutes.) 
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WAIVED AGENDA RULES 
 
Chairman Dean requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 
COMMUNITY CORRECTIONS – APPROVED BUDGET CHANGE REQUEST NUMBERS 
1 AND 2  
 
The Administrator presented Budget Change Request Numbers 1 and 2, Community Corrections. 
 
Mr. Williams made a motion to approve the budget change requests.  The motion was seconded 
by Vice Chairman Ingram and unanimously approved by the Commission.  (Copies of Budget 
Change Request Numbers 1 and 2, Agenda Pages 12-1 and 12-2, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED BUDGET CHANGE REQUEST NUMBERS 
11 AND 12 
 
The Administrator presented Budget Change Request Numbers 11 and 12, Engineering 
Department. 
 
Mr. Williams made a motion to approve the budget change requests.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copies of Budget Change 
Request Numbers 11 and 12, Agenda Pages 13-1 and 13-2, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BUDGET CHANGE REQUEST NUMBER 1 
 
The Administrator presented Budget Change Request Number 1, Sheriff’s Office. 
 
Mr. Williams made a motion to approve the budget change request.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget Change 
Request Number 1, Agenda Page 14-1, is attached to these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE – APPROVED INDEPENDENT CONTRACTOR 
AGREEMENT WITH GARY BOYD OF DOMINION LEGACY, INC., TO ASSIST WITH 
THE MONTGOMERY COUNTY REVENUE COMMISSIONER’S TAX SALE ON JUNE 15, 
2010, NOT TO EXCEED $2,000, AND SUBJECT TO REVIEW BY COUNTY ATTORNEY 
 
The Administrator presented the following letter from Revenue Commissioner Janet Buskey 
requesting approval of an Independent Contractor Agreement with Gary Boyd of Dominion 
Legacy, Inc.: 
 
June 9, 2010 
 
Donald Mims 
Montgomery County Administrator 
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Re: Independent Contractor Agreement 
 
Dear Donald Mims: 
 
Attached is an Independent Contractor Agreement with Gary Boyd of Dominion Legacy, Inc., 
for his services in assisting with the upcoming Montgomery County Revenue Commissioner’s 
Tax Sale on June 15, 2010.  Mr. Boyd will be providing his services to organize the parcels 
being sold, verify that the Tax Sale Certifications are correct, and operating the projector during 
the Tax Sale to make sure the proper parcel is being shown.  His services will help ensure that 
the Tax Sale runs smoothly and efficiently. 
 
The cost for Mr. Boyd’s services shall not exceed $2320.00.  This amount includes his hourly 
rate of $125.00 per hour for 16 hours; $120.00 mileage for round trip travel from his home base 
of Ashville to Montgomery; and $200.00 for two nights lodging.  If this contract is approved by 
the County Commission Mr. Boyd will begin providing his services on Monday, June 14, 2010. 
 
I request that this contract be placed on the agenda for the upcoming Montgomery County 
Commission meeting on Monday, June 14, 2010. 
 
Thank you for your prompt attention to this matter. 
 
Sincerely, 
 
/s/ Janet Buskey 
Revenue Commissioner 
 
Enclosure 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the Independent Contractor Agreement, subject to 
review by the County Attorney.  The motion was seconded by Vice Chairman Ingram and 
unanimously approved by the Commission.  Mr. Wilson made a motion to reduce the cost, not to 
exceed $2,000.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission.  (Copies of Biographical Profile and Independent Contractor Agreement, Agenda 
Pages 15-2 and 15-3, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Jason Goodson, Member at Large, and Suzanne Wasserman, Program Assistant for Emerge 
Montgomery came forward to personally thank the Commission for the support of Emerge 
Montgomery.  They reminded the Commission that this organization assists in keeping young 
professionals here in Montgomery. 
 
Vice Chairman Ingram extended his thoughts and prayers to Deputy Administrator John A. 
Mitchell, Sr. whose wife passed away.  He told everyone that the funeral would be held on 
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Wednesday at 12:00 noon.  He requested that everyone continue to pray for the people affected 
by the oil spill off the Gulf Coast, adding that this will eventually affect Montgomery. 
 
Commissioner Williams stated that the Commission should come together when it is time to 
vote.  He stated that he doesn’t believe that the department heads are abusing the budget but that 
they are short-handed and cannot get the job done.  He informed everyone that he has been in the 
Government all his life, first the Air Force, then the Senate and now the County Commission.  
He said that they need to all work together. 
 
Commissioner Polizos stated that the hardest thing the Commission has to do is balance the 
budget.  He informed everyone to not ask for things we will regret and to tighten their belts.  He 
explained that there was no money left in the reserves and that it would take time to build the 
reserves back up. 
 
Chairman Dean said that some things are more critical than others.  He stated that he will not tell 
anyone not to come to the Commission for help because they have a right to come.  He informed 
everyone that sales taxes are short and that they need to raise millage rates on ad valorem taxes, 
so that the Commission can help and not to rely solely on sales tax.  He said although things are 
tough Montgomery is in good shape.  He told everyone that Risk Manager Scott Kramer has 
earned his money and that he appreciates District Attorney Ellen Brooks.  He informed everyone 
that we need more grant writing. 
 
Commissioner Wilson stated that different departments have asked for position fill requests over 
the last several months, and he wished there was more revenue to assist.  He said that next year’s 
numbers don’t look good, but hopefully will get better. 
 
Vice Chairman Ingram recognized City Councilman David Burkette. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS 
 
District Attorney Ellen Brooks informed the Commission that her office had found a possible 
grant for energy savings, which would be beneficial to the One Place Family Justice Center. 
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PRESENTATION BY CITY-COUNTY EMERGENCY MANAGEMENT AGENCY 
DIRECTOR STEVE JONES 
 
City-County Emergency Management Agency Director Steve Jones briefed the Commission 
regarding the Hazardous Mitigation Plan and requested that the Commission review Section 6 of 
the Plan.  The Commission agreed. 
 
Mr. Jones informed the Commission that a Hazardous Materials exercise for the Volunteer Fire 
Departments will be conducted on July 10, 2010. 
 
Mr. Jones briefed the Commission regarding the Hope for the Warriors marathon and requested 
a $2,000 appropriation to sponsor a combat wounded veteran for the event.  The Commission did 
not take any action. 
 
Mr. Jones updated the Commission regarding the 3-1-1 program and noted that they receive 
about 250 calls per day, but very few pertained to the County.   
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding a Position Fill 
Request for a Juvenile Detention Supervisor.  After discussion, the Commission determined that 
the Juvenile Detention Supervisor falls under the category of “law enforcement” which is exempt 
from the County’s hiring freeze and agreed to place this item on the next agenda.   
 
Mr. Howell briefed the Commission regarding a Position Fill Request for a Court Operations 
Clerk I.  The Commission agreed to place this item on the next Thursday Memo under 
information for further discussion. 
 
PRESENTATION BY JOHN HOWARD AND GEORGE THOMAS WITH KAUFMAN 
GILPIN MCKENZIE THOMAS WEISS, PC 
 
John Howard and George Thomas with Kaufman Gilpin McKenzie Thomas Weiss, PC, briefed 
the Commission regarding a Declaration for Abandonment of Cemetery and Removal of Human 
Remains Interred Therein for Alfa Properties, Inc.  The cemetery is located on Highway 31 near 
the Hyundai Plant.  After discussion, the Commission agreed to place this item on a future 
agenda. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas updated the Commission regarding the 2010-2011 Budget 
Process.   
 
Chairman Dean asked Ms. Thomas to research how many employees the County had at the time 
of the hiring freeze and how many are employed to date.  Chairman Dean also inquired as to how 
many were employed in 2004. 
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Ms. Thomas briefed the Commission regarding the Revenue Reports for the Month of May 2010 
and noted that the numbers were again positive. 
 
RECESS TO EXECUTIVE SESSION 
 
County Attorney Gallion joined the Information Session and County Attorney Means explained 
to the Commission that they needed to go into Executive Session to discuss pending litigation 
and the good name and reputation of an individual. (Copy of Memorandum from County 
Attorney Means regarding convening the Executive Session, Agenda Page 16-1, is attached to 
these Minutes.)  Vice Chairman Ingram made a motion to go into the Executive Session.  The 
motion was seconded by Commissioner Williams and unanimously approved by the 
Commission. Chairman Dean recessed the Information Session to the Executive Session. 
 
RECESS TO INFORMATION SESSION 
 
Commissioner Williams made a motion to recess the Executive Session. The motion was 
seconded by Commissioner Polizos and unanimously approved by the Commission. Chairman 
Dean recessed the Executive Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding a Prior Year Invoice from Christian 
Testing Laboratories, Inc.  The Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a Memorandum of Understanding with Central Alabama Aging 
Consortium for the use of Room 213 of the Montgomery County Courthouse Annex III, as an 
alternate facility in the event of a disaster.  The Commission agreed to place this item on the next 
agenda. 
 
Administrator Mims briefed the Commission regarding the Montgomery County Parks and 
Recreation Mission Statement.  After discussion, the Commission agreed to place this item on 
the next agenda. 
 
Administrator Mims presented a letter from Presiding Circuit Judge Charles Price requesting 
additional lighting in the Phelps-Price Justice Center Courtrooms. The Commission inquired as 
to the cost of the lighting and agreed to place this item on the next Thursday Memo under 
information for further discussion.   
 
Administrator Mims presented the Community Corrections Census and Fiscal Report for 
May 2010. 
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Administrator Mims briefed the Commission regarding the Montgomery County Detention 
Facility’s Population Report for May 2010.   
 
Administrator Mims informed the Commission that Karen Cason, Assistant Personnel 
Director, Personnel Department, has submitted a Notice of Application for the Retirement 
Drop Program. 
 
Based on prior discussions, Administrator Mims informed the Commission that the cost for a 
cleanup day dumpster is $500 per location for one Saturday each month.  After discussion, 
the Commission agreed to place on the next agenda a Budget Change for the rest of the year 
for the Catoma area. 
 
Administrator Mims also mentioned that the Examiner’s of Public Accounts have indicated 
that proceeds from vending machines in the county buildings should be sent to the County 
Commission and that he would be informing department heads and elected officials. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Polizos informed the Commission that JMR Architects, P.C., have presented a 
contract for drawing plans for Annex III, 3rd Floor renovations.  The Commission agreed to place 
this item on the next Thursday Memo under information for further discussion. 
 
PRESENTATION BY MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry briefed the Commission on upcoming events, which 
includes an invitation by the Chamber to the Commissioners, to enjoy a Biscuits’ Game, in the 
Chamber’s suite, on Friday, July 9th. The event will be hosted by the Chamber as a way to say 
“thank you” to the Commission for their support.  It was also noted that the Chamber will 
provide food for the event. Commissioners and their spouses are invited. 
  
PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY 
 
Revenue Commissioner Janet Buskey presented the Revenue Commissioner’s Office Annual 
List of Errors, Litigations, Insolvents & Land Bids.  The Commission agreed to place this item 
on the next agenda. 
 
ADJOURNMENT 
 
Commissioner Polizos made a motion to adjourn the meeting of the Montgomery County 
Commission on June 14, 2010, at 11:46 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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