
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      APRIL 26, 2010 

 

 
INFORMATION SESSION 

Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 

 
DISCUSSION BY THE COMMISSION 

Chairman Dean informed the Commission that Administrator Mims was attending the 
International Family Justice Center Conference with District Attorney Ellen Brooks and other 
representatives from Montgomery and would not be attending the Commission meeting.  Deputy 
Administrator Mitchell conducted the meeting in Administrator Mims’ absence.  
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell briefed the Commission on scheduled attendees. 
 

 
DISCUSSION BY THE COMMISSION 

The Commission discussed the Committee for Reorganization of Polling Places and Chairman 
Dean suggested that John Baker be added to the committee, Vice Chairman Ingram suggested 
that Bert Estes and Joyce Hubbard be added to the committee and Commissioner Williams 
suggested that William Winter also be added to the committee.  The Commission agreed. 
 

 

PRESENTATION BY PROBATE JUDGE REESE MCKINNEY, JR. AND DIRECTOR OF 
ELECTIONS TREY GRANGER 

Probate Judge Reese McKinney, Jr. and Director of Elections Trey Granger briefed the 
Commission regarding the 2010 Polling Official Allocation. Mr. Granger informed the 
Commission that, because of the 2010 Budget Reductions, the Elections Center had to impose a 
25% cut of polling workers.  Vice Chairman Ingram inquired as to whether the State paid for the 
polling workers.  Mr. Granger responded that the State will reimburse the County for the polling 
officials, but there were no funds in the budget to pay the officials.   Mr. Granger stated that he 
would appreciate it if the Commission could loan the money for the payment.   
 
Mr. Granger briefed the Commission regarding a quote with Geographic Information Services, 
Inc., (GISi) to develop a public facing web mapping application for Montgomery County’s 
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Election Center. The cost of this project is $10,490.00, which can be made in two installments of 
$6,490 and $4,000.  Mr. Granger stated that the Elections Office is applying for a grant which, if 
awarded, the County will be reimbursed the total cost of the project.  The Commission asked 
Judge McKinney to consult with Information Systems Director Lou Ialacci regarding his 
recommendation for this service and report back with the Commission prior to the 9:30 a.m. 
formal session.  
 
Mr. Granger discussed the Position Fill Request for the Customer Service Clerk position.  
Chairman Dean stated that the County is under a hiring freeze and Customer Service Clerks who 
resign or retire do not need to be replaced in the Probate and Revenue Offices, but that the two 
departments should cross-train and share the existing Customer Service Clerks. 
 
Chairman Dean informed Mr. Granger that they would be adding John Baker, Bert Estes, Joyce 
Hubbard and William Winter to the Committee for Reorganization of Polling Places and the 
Commission agreed to place this item on the next agenda. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell reminded the Commission that the ethics forms are due to the 
Alabama Ethics Commission no later than April 30, 2010. 
 
Deputy Administrator Mitchell presented Budget Change Request Number 1 for the Detention 
Facility and Budget Change Request Number 7 for Engineering.  The Commission agreed to 
waive rules and place these items on the agenda. 
 
Deputy Administrator Mitchell reviewed items on the agenda. 
 

 
DISCUSSION BY THE COMMISSION 

Chairman Dean requested a $500 appropriation to the Board of Education for the Seventh 
Annual Career Tech Extravaganza for Lee High School 
 
Commissioner Polizos requested to add a $1,000 miscellaneous appropriation to the American 
Red Cross, for Local Disaster Relief Fund from his account and also requested to add a $500 
miscellaneous appropriation to Child Protect, Inc., for support of their Mission of Service to 
Children of Abuse, from his account. 

 
Commissioner Wilson requested a $550 miscellaneous appropriation to the Montgomery Area 
Business Committee for the Arts, for payment of Montgomery County Commissioner’s Annual 
Membership Dues and Voluntary Sustaining Fund Contribution, from his account. 
 
Chairman Dean presented the Materials Option Renewal with Malcolm C. Hall and a Lease 
Agreement Renewal with Williamson Properties, Ltd., to purchase clay gravel.  
 
After discussion, the Commission agreed to waive rules and add these items to the agenda. 
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PRESENTATION BY GRANT SPECIALIST SARA BYARD WITH CENTRAL ALABAMA 
REGIONAL PLANNING AND DEVELOPMENT COMMISSION 

Grant Specialist Sara Byard with Central Alabama Regional Planning and Development 
Commission informed the Commission that she will be submitting a grant application for the 
Cedar Point Sewer Project.  Ms. Byard stated that there will be no additional cost to the County. 
 
Ms. Byard briefed the Commission regarding a grant application for the Boys and Girls Club of 
South Central Alabama.  Mr. Byard stated that, should the grant be awarded, the 3% grant 
administration fee will be covered by the Boys and Girls Club and requested that the County pay 
the 5% grant writing fee associated with the application.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda and, should the grant be awarded, the grant 
writing fee will be withheld from the County’s annual appropriation to the Boys and Girls Club. 
 

 
PRESENTATION BY DIRECTOR OF ELECTIONS TREY GRANGER 

Director of Elections Trey Granger informed the Commission that Information Systems Director 
Lou Ialacci supported approval of the GIS Contract.  The Commission agreed to waive rules and 
add this item to the agenda, subject to review by the County Attorney. 
 

 
PRESENTATION BY ASSISTANT PERSONNEL DIRECTOR KAREN B. CASON 

Assistant Personnel Director Karen B. Cason briefed the Commission regarding vacant positions 
within the Personnel Department and requested approval of a Clerk Typist II position.  Chairman 
Dean stated that the County was still under a hiring freeze.  
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell briefed the Commission regarding options for the Youth Facility 
Groundskeeper.  He stated that Support Services staff could maintain the lawns at the Youth 
Facility and a contractor could be hired to maintain the lawns at the parks in Montgomery 
County.  The Commission agreed. 
 
Deputy Administrator Mitchell presented letters from the Alabama Historical Commission 
stating that Old Selma Farm, 3145 Old Selma Road, had been added to the Alabama Register of 
Landmarks and Heritage and Fair Prospect Cemetery in Naftel had been added to the Alabama 
Historic Cemetery Register. 
 

 
PRESENTATION BY MANAGER OF PUBLIC AFFAIRS DIDI HENRY  

Manager of Public Affairs DiDi Henry briefed the Commission regarding an offer by CGI 
Communications, through NACo, to produce ten free one minute promotional videos for the 
county’s new website, highlighting the benefits of living, working and visiting Montgomery 
County. Mrs. Henry answered the questions, as presented by the Commission, and was instructed 
that it would be discussed at the next meeting. 
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Mrs. Henry then reviewed upcoming events. 
 

  
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 

County Engineer George C. Speake briefed the Commission regarding a Metropolitan Planning 
Organization (MPO) Agreement and Resolution.  Mr. Speake recommended approval of the 
agreement and adoption of the related resolution, which was on the agenda. 
 
Mr. Speake also discussed with the Commission the necessity of renewing the Materials Option 
Agreement to purchase clay gravel for the Hall Pit and the Lease Agreement for the Williamson 
Pit.  The Commission informed Mr. Speake that they had decided to waive rules and add these 
agreements to the agenda. 
  
Additionally, Mr. Speake presented a letter replying to a request from the Alabama Department 
of Transportation, which Chairman Dean signed, concerning comments relating to proposed 
improvements on US 231 from Anderson Road to near Jasmine Hill Road. 
 
Commissioner Dean asked that Mr. Speake inspect the condition of the roadway and drainage 
ditches on Cillie Lane concerning needed maintenance, and Commissioner Williams asked that 
Mr. Speake determine if there was anything the County could do concerning overgrown yards in 
Rosewood Subdivision. 
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell presented the Montgomery Public Schools Facility Plan Monthly 
Report #40 for the Month of March 2010 from T.C.U. Consulting Services, LLC. 
 

 

PRESENTATION BY PARKS AND RECREATION SUPERINTENDENT JAMES 
WILLIAMS 

Parks and Recreation Superintendent James Williams briefed the Commission regarding a grant 
for lighting at the East Montgomery Baseball and Softball Complex, which will cost 
approximately $7,400.  Mr. Williams stated the County could apply for a grant from MidSouth 
RC&D Council, but $5,000 was the most that has ever been awarded for the County parks.  Vice 
Chairman Ingram and Commissioner Polizos agreed that, should MidSouth award the $5,000 
grant, they would pay the cost of the remaining balance. 
 
Chairman Dean informed his fellow Commissioners that Catoma Ballpark needs a parking lot.  
He stated that Mayor Strange agreed to pay for the labor of building the parking lot if the County 
purchased the material.  The Commission asked Mr. Williams to present the cost of materials at 
the next meeting. 
 
 
 
 
 

4



 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell presented a proposal to the Commission regarding the purchase 
of an underground propane storage tank to provide fuel for the generator at the K-9 Facility. If 
approved, the architect will proceed with a change order for approval by the Commission.   
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 

 
FORMAL SESSION 

Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Juvenile Detention Director Michael Provitt, of the 
Youth Facility, at the request of Commissioner Williams. 
 
The Pledge of Allegiance was led by Commissioner Wilson.  
 
Deputy Administrator Mitchell called Roll to Establish Quorum, and the following 
Commissioners were present: Chairman Dean, Vice Chairman Ingram and Members Polizos, 
Williams and Wilson.  Also present were County Attorney Thomas T. Gallion, III, and County 
Engineer George C. Speake.  County Administrator Mims was absent due to his attending the 
International Family Justice Center Conference in San Antonio, Texas. 
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of April 12, 2010. 
The motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Deputy Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Vice Chairman Ingram made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by the Deputy Administrator. The motion was seconded by Mr. Williams and 
unanimously approved by the Commission. (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
RESOLUTION 
 

 

ADOPTED RESOLUTION PROCLAIMING APRIL 2010 AS “THE MONTH OF THE 
MILITARY CHILD” 

 The Deputy Administrator requesting adoption of the following Resolution: 
 

RESOLUTION 
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WHEREAS, thousands of brave Americans, including many citizens of Montgomery County; 
have demonstrated their courage and commitment to freedom by serving in our country’s armed 
forces in Active, Guard and Reserve duty posts around the state, nation and world; and 
 
WHEREAS, many of these service members have left families and children behind during their 
deployments; and 
 
WHEREAS, over 3,838 Montgomery County children have at least one parent currently serving 
on Active, Guard or Reserve military duty; and 
 
WHEREAS, the Month of the Military Child provides an opportunity to pay tribute to 
Alabama’s military children for their commitment, struggle, and unconditional support of our 
troops, 
 
NOW THEREFORE, BE IT RESOLVED THAT the Montgomery County Commission does 
hereby proclaim the month of April 2010 as 

THE MONTH OF THE MILITARY CHILD 
 
in Montgomery County, Alabama and encourages all of its citizens to recognize the 
contributions, courage and spirit of military children across Alabama.  

 
We hereby certify that the above 

 Resolution was adopted by the 
Montgomery County Commission 
on this, the 26th day of April, 2010. 

 
End of Resolution 

 
Mr. Polizos made a motion to adopt the resolution.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
  
Mr. Jimmy Smitherman, of the Alabama Cooperative Extension System, introduced Major 
Hubbert and his family, along with Operation Military Kids Liaison Charlene Hines and 4-H 
Regional Agent Candy Glover. 
 
Commissioner Williams read and presented the resolution to Major Hubbert’s family.  He stated 
that he had not realized how many parents were left to raise the children alone while their 
spouses were away serving in the military and was proud to give this resolution to a family of the 
armed services. 
 
Ms. Hines handed out pendants to each of the Commissioners and thanked them for their 
support. 
 
Chairman Dean thanked Mr. Smitherman for bringing “The Month of the Military Child” to the 
Commissions’ attention. 
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NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION APPROVING THE 2010 SALES 

 
TAX HOLIDAY 

The Deputy Administrator requested adoption of the following Resolution: 
 

RESOLUTION PROVIDING FOR MONTGOMERY COUNTY’S 
PARTICIPATION IN THE “SALES TAX HOLIDAY” 

IN AUGUST 2010, AS AUTHORIZED 
BY ACT NO. 2006-574 

 
WHEREAS, during its 2006 Regular Session, the Alabama Legislature enacted Act No. 2006-
574, effective July 1, 2006, which provides an exemption of the state sales and use tax for certain 
non-commercial purchases related to school clothing and supplies during the first full weekend 
in August of each year; and  
 
WHEREAS, Act No. 2006-574 authorizes the county commission to provide for an exemption of 
county sales and use taxes for purchases of items covered by the Act during the same time period 
in which the state sales and use tax exemption is in place, provided a resolution to that effect is 
adopted at least thirty days prior to 12:01 a.m. on the first Friday in August; and 
 
WHEREAS, Code of Alabama 1975

 

, § 11-51-210(e) requires that the county commission notify 
the Alabama Department of Revenue of any new local tax or amendment to an existing local tax 
levy at least 30 days prior to the effective date of the change; and  

WHEREAS, the exemption of certain county sales and use taxes for the first full weekend of 
August 2010 herein adopted by the county commission is an amendment to the county’s sales 
and use tax levy warranting notice to the Alabama Department of Revenue as provided in Code 
of Alabama 1975
 

, § 11-51-210(e); 

WHEREFORE BE IT RESOLVED BY THE MONTGOMERY COUNTY COMMISSION that 
it does hereby provide for an exemption of the 2½ percent county sales and use tax on purchases 
of items covered by Act No. 2006-574 beginning at 12:01 a.m. on August 6, 2010 and ending at 
twelve midnight on Sunday, August 8, 2010. 
 
BE IT FURTHER RESOLVED that a copy of this resolution be spread upon the minutes of the 
April 26, 2010 meeting of the Montgomery County Commission, and be immediately forwarded 
to the Alabama Department of Revenue in compliance with Code of Alabama 1975

 

, § 11-51-
210(e). 

IN WITNESS WHEREOF, the Montgomery County Commission has caused this Resolution to 
be executed in its name and on its behalf by its Chairman on this the 26th

 
 day of April, 2010. 
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       I hereby certify that the above 
       Resolution was adopted by the 
       Montgomery County Commission  
       on this, the 26h

 
 day of April, 2010. 

End of Resolution 
 
Vice Chairman Ingram made a motion to adopt the resolution.  The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED BOARD APPOINTMENT TO MONTGOMERY 

 
COUNTY COMMUNITY PUNISHMENT AND CORRECTIONS AUTHORITY 

The Deputy Administrator presented the following memorandum from County Administrator 
Donald L. Mims requesting approval of Board Appointment to Montgomery County Community 
Punishment and Corrections Authority: 
 
April 22, 2010 
 

 
MEMORANDUM 

TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Montgomery County Community Punishment & Correction Authority Board 

Appointment 
 
On December 1, 2009, the term of Robert Porterfield, Jr. expired as a board member of the 
Montgomery County Community Punishment & Corrections Authority.  During the County 
Commission meeting on April 12, 2010, Robert Gilpin, Wayne Rabren and Frank Brown were 
mentioned by Commissioners as candidates for the appointment.   
 
I am requesting that the Commission make the appointment to this authority, with an expiration 
of December 1, 2012.   
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to appoint Robert Gilpin for a term expiring December 1, 
2012.  The motion was seconded by Mr. Polizos.  Vice Chairman Ingram, Mr. Polizos and Mr. 
Wilson voted in favor of the motion.  Chairman Dean and Mr. Williams opposed and the motion 
carried.  (Copy of Board Members’ Appointment Page, Agenda Page 2-2, is attached to these 
Minutes.) 
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ENGINEERING DEPARTMENT – APPROVED AGREEMENT REGARDING 
TRANSPORTATION PLANNING PROCESS FOR THE MONTGOMERY URBANIZED 

 
AREA AND ADOPTION OF RELATED RESOLUTION 

The Deputy Administrator presented the following memorandum from County Engineer George 
C. Speake requesting approval of Agreement regarding Transportation Planning Process for the 
Montgomery Urbanized Area and Adoption of related resolution: 
 

 
MEMORANDUM 

TO:  Mr. Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  April 19, 2010 
 
RE:  Metropolitan Planning Organization (MPO) Agreement and Resolution 
 
Please place on the nearest possible agenda for the Montgomery County Commission meeting 
approval of the attached agreement and resolution as requested by Robert E. Smith, Jr. of the 
MPO in his April 15, 2010, email, copy also attached. 
 
If approved please have subject resolution executed and return to this office for further 
processing.  Once all the applicable resolutions are passed by each respective governmental 
organization, Mr. Smith will send a separate agreement around to each particular MPO member 
for final execution of the agreement as described in subject email. 
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the agreement and adopt related resolution.  The motion 
was seconded by Vice Chairman Ingram and unanimously approved by the Commission.  
(Copies of Email, Agreement and Related Resolution, Agenda Pages 3-2 through 3-13, are 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED SECOND ADDENDUM TO LEASE AGREEMENT 
WITH EAST COMMERCE DEVELOPMENT COMPANY, LLC, FOR THE ALABAMA 

 
EXTENSION SYSTEM OFFICE 

The Deputy Administrator requested approval of Second Addendum to Lease Agreement with 
East Commerce Development Company, LLC, for the Alabama Extension System Office. 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission.  (Copy of Second Addendum to Lease 
Agreement, Agenda Pages 4-1 and 4-2, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED RENEWAL CONTRACT WITH AT&T FOR LONG 

 
DISTANCE SERVICES 

The Deputy Administrator presented the following memorandum requesting approval of 
Renewal Contract with AT&T for Long Distance Services: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
DATE:  April 21, 2010 
 
SUBJECT: AT&T Contract Renewal for Long Distance 
 
Request that the approval of the attached two (2) documents, one the “Master Agreement” for 
AT&T Services and the second one specifically for the long distance services, be placed on the 
agenda for the County Commission meeting on April 26, 2010. 
 
The long distance service is one of many of the telecommunication services provided to the 
County by AT&T, which is also part of the reason for the good rates on all our services and 
equipment. 
 
Coordination of this Agreement made with Mr. Lou Ialacci, Director of Information Systems and 
reviewed by Mr. Tommy Gallion, County Attorney. 
 
Attachment 
 

End of Memorandum 
 

Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copy of Renewal Contract, Agenda 
Pages 5-2 through 5-15, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED EQUIPMENT AND SERVICES SCHEDULE AND 

 
PURCHASE ORDER TO VERIZON WIRELESS 

The Deputy Administrator presented the following memorandum requesting approval of 
Equipment and Services Schedule and Purchase Order to Verizon Wireless: 
 

 
MEMORANDUM 

TO:  Donald L. Mims, Administrator 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
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DATE:  April 21, 2010 
 
SUBJECT: Verizon Equipment and Services Schedule 
 
Requests approval of the attached Equipment and Services Schedule and to issue a purchase 
order for these services to Verizon Wireless for a one (1) year period, be placed on the agenda 
for the County Commission meeting on April 26, 2010. 
 
Coordination of this Equipment and Services Schedule made with Mr. Lou Ialacci, Director of 
Information Systems. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copies of Equipment and Services 
Schedule and Purchase Order, Agenda Pages 6-2 through 6-10, are attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED RENEWAL CONTRACT WITH AMERICAN 
BEHAVIORAL BENEFITS MANAGERS, INC., REGARDING MENTAL HEALTH AND 

 
EMPLOYEE ASSISTANCE PROGRAMS 

The Deputy Administrator presented the following memorandum from Risk Manager Scott 
Kramer requesting approval of Renewal Contract with American Behavioral Benefits Managers, 
Inc.: 
 
April 13, 2010 
 

 
MEMORANDUM 

TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT:  HIPPA Business Agreement Renewal – American Behavioral 
 
On April 12th

 

 at the last County Commission meeting, I presented the American Behavioral 
contract for renewal of the mental health and employee assistance programs. The utilization of 
this program was emphasized as a benefit for our employees. 

The Federal Government, with the American Recovery and Reinvestment Act of 2009, enacted 
the Health Information Technology for Economic and Clinical Health Act (HITECH Act). This 
act strengthened safeguard requirements in HIPPA agreements necessary to protect the 
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confidentiality, integrity and availability of personal health information in the performance of 
administrative services. The attached agreement has incorporated these changes. The County 
Attorney, Thomas Gallion, has reviewed this agreement. I am requesting that this item be placed 
on the next agenda for the County Commission’s consideration of approval. 
 
cc: John A. Mitchell, Sr. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copies of Renewal Contract and 
Attorney Gallion’s Opinion, Agenda Pages 7-2 through 7-14, are attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED CONSULTING AGREEMENT WITH ALLEN 
CONSULTING REGARDING GENERAL AND AUTOMOBILE LIABILITY ACTUARIAL 

 
SERVICE 

The Deputy Administrator presented the following memorandum from Risk Manager Scott 
Kramer requesting approval of Consulting Agreement with Allen Consulting: 
 
April 19, 2010 
 

 
MEMORANDUM 

TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: General & Automobile Liability Actuarial Service Contract 
 
As I discussed in the April 12, 2010 Commissioner’s meeting, I am requesting our general and 
automobile liability claims be reviewed by an actuary to determine an adequate fund balance. In 
the past, we have utilized the services of Danny Allen with Allen Consulting for our workers 
compensation actuarial services. The value of his services are reasonable, as he is familiar with 
our loss control software. I have attached his consulting agreement. The cost for his services and 
report are $4,000. I am requesting that you place this item on the next agenda for the 
Commission’s approval. 
 
cc:  John A. Mitchell, Sr. 
 Deputy County Administrator 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Wilson and 
unanimously approved by the Commission.  (Copy of Consulting Agreement, Agenda Pages 8-2 
and 8-3, is attached to these Minutes.) 
 
Commissioner Wilson asked Risk Manager Scott Kramer if the County has ever used Allen 
Consulting and if so, was there a cost savings.  Risk Manager Kramer responded that the County 
has used Allen Consulting in the past and had noted some savings. 
 
RISK MANAGEMENT – APPROVED RISK MANAGEMENT POLICIES; FIRE, 
TORNADO/SEVERE THUNDERSTORM, BOMB THREATS, SUSPICIOUS MAIL AND 

 
SMOKE-FREE FACILITY 

The Deputy Administrator presented the following memorandum from Risk Manager Scott 
Kramer requesting approval of Risk Management Policies; Fire, Tornado/Severe Thunderstorm, 
Bomb Threats, Suspicious Mail and Smoke-Fee Facility: 
 
April 19, 2010 
 

 
MEMORANDUM 

TO:  Donald L. Mims, County Administrator      
 
FROM: Scott Kramer, Risk Manager  
 
SUBJECT: Risk Management Policies  
 
The following policies were presented in the April 12, 2010 Commissioner’s meeting: 
 

1. Emergency Action Plan - Fire  
2. Emergency Action Plan – Tornado / Severe Thunderstorm  
3. Emergency Action Plan – Bomb Threats  
4. Emergency Action Plan – Suspicious Mail  
5. Smoke-Free Facility Policy 

 
These policies were coordinated with Elected Officials and Department Heads, as well as, City / 
County Emergency Management.   
 
A couple of changes were made to the smoking policy to emphasize our smoke free facility, as 
requested by the Commission. 
 
I am requesting that you place this item on the next agenda for the Commission’s approval. 
 
cc:  John A. Mitchell, Sr. 
 Deputy County Administrator 

 
End of Memorandum 
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Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Risk Management Policies, Agenda 
Pages 9-2 through 9-12, are attached to these Minutes.) 
 
Risk Manager Scott Kramer told the Commission that the policies have been coordinated with 
each department head and the City/County EMA, establishing commitment and how to react 
appropriately during an emergency situation.  The intent of the Smoke-Free Facility Policy is to 
get people to join the Cessation Group and also to protect those that do not smoke. 
 
YOUTH FACILITY – APPROVED REACCREDITATION CONTRACT WITH AMERICAN 

 
CORRECTIONAL ASSOCIATION 

The Deputy Administrator presented the following memorandum from Juvenile Detention 
Director Michael C. Provitt requesting approval of Reaccreditation Contract with American 
Correctional Association: 
 

 
MEMORANDUM 

To: Mr. Donald Mims, County Administrator 
 
From: Michael C. Provitt, Detention Director 
 
CC: Mr. Bruce Howell, Court Administrator 
 
Date: 3/31/2010 
 
Re: Reaccreditation Contract 
 
Please find enclosed a request for approval of a reaccreditation contract between the 
Montgomery County Commission and the American Correctional Association. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Memorandum and Reaccreditation 
Contract, Agenda Pages 10-2 through 10-6, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 

 
REPROGRAMMING REQUESTS 

The Deputy Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
April 26, 2010 
 
MEMORANDUM 
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TO:  Montgomery County Commission 
   
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
 
 C-2010-67: Montgomery Heat Athletic Association, Inc., for Youth Programs -  
   $1,000 
 
 C-2010-68: American Red Cross, for Local Disaster Relief Fund - $1,000 
 
 C-2010-69: Child Protect, Inc., for Support of their Mission of Service to Children of 
   Abuse - $500 
 
 C-2010-70: Hospice of Montgomery, Inc., for Indigent Patient Care - $500 
 
 NC-2010-96: Alabama Cooperative Extension System, for the Dairy Judging Team to 

  Represent Montgomery County at the Nationals in Louisville, Kentucky  
  - $1,000 

 
 NC-2010-97: BOE, Robert E. Lee High School, for Hall of Fame Ceremony –  

  $2,000 
 

End of Memorandum 
 

During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
 C-2010-68: Amended Miscellaneous Appropriation – American Red Cross, for Local 
   Disaster Relief Fund - $1,000 
 

NOTE: Commissioner Polizos requested to add $1,000 of his discretionary 
money, for a total of $2,000 appropriated to American Red Cross, for 
Local Disaster Relief Fund 

 
C-2010-69: Amended Miscellaneous Appropriation – Child Protect, Inc., for Support 

   of their Mission of Service to Children of Abuse - $500 
 
NOTE:  Commissioner Polizos requested to add $500 of his discretionary money, 

   for a total of $1,000 appropriated to Child Protect, Inc., for Support of 
   their Mission of Service to Children of Abuse 
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C-2010-71: Montgomery Area Business Committee for the Arts, for Payment of 
   Montgomery County Commissioner’s Annual Membership Dues and 
   Voluntary Sustaining Fund Contribution - $550 

 
NC-2010-98: BOE, for Seventh Annual Career Tech Extravaganza, Lee High   

   School - $500 
 
Vice Chairman Ingram made a motion to approve the requests.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission. 
 

 

COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 20 

The Deputy Administrator presented Budget Change Request Number 20, County Commission 
Appropriations. 
 
Vice Chairman Ingram made a motion to approve the budget change request.  The motion was 
seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of Budget 
Change Request Number 20, Agenda Page 12-1, is attached to these Minutes.) 
 
COMMUNITY CORRECTIONS – APPROVED PAY STEP INCREASE FOR PROSPECTIVE 

 
COMMUNITY CORRECTIONS OFFICER CANDIDATE, CAROLYN GREEN 

The Deputy Administrator presented the following memorandum from Executive Director of 
Community Corrections Paul H. Brown requesting approval of Pay Step Increase for prospective 
Community Corrections Officer Candidate, Carolyn Green: 
 

 
MEMORANDUM 

April 19, 2010 
 
TO:  Donnie Mims – County Administrator 
  Montgomery County Commission 
 
FROM: Paul H. Brown – Executive Director 
  Montgomery County Community Corrections Department 
 
RE: Request for Commission Agenda Item - Request for Approval of Step 4 Salary for 

Prospective Community Corrections Officer  
 
Please place on the agenda for the next scheduled County Commission meeting my request for 
the Commission to consider a prospective Community Corrections officer hire at Step 4 in Pay 
Grade A06. 
 
I have reviewed the present Roster of candidates and interviewed five prospective candidates for 
Community Corrections Officer.  The position of Community Corrections Officer became vacant 
in October of 2009 and was held open during the pendency of an employee disciplinary action.  
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The individual who is clearly the most qualified is the first individual on the Roster, Carolyn 
Green.  This candidate has a Masters Degree in Student Personnel Administration and a BS 
degree in Social Science (sociology) along with 5 years experience with the Alabama State 
Board of Pardons and Parole where she presently is a supervisor.  This individual reports her 
present salary as $46,000 per year.  This candidate is also an APOST certified Peace Officer. 
  
This prospective employee is willing to accept a reduction in salary to leave the present position 
she is in due to a pending reassignment to the Montgomery Field Office.  This prospective 
candidate is seeking to work with an agency that works more closely with community 
organizations and supervises caseload sizes that permit more individual attention to offender 
needs.  Based on this candidate's advanced degree, APOST certification, supervisory experience 
and 5 years of practical experience, I believe that this individual would merit a salary step well 
above the entry Step 1 on the present A06 salary scale.  The present Community Corrections 
budget would allow me to offer a salary step of up to step 4 or $38,222.  The Step 1 salary for the 
A06 Pay Grade is $34,561. 
  
I recommend to the Commission and the City-County Personnel Board that this individual 
be hired as a Community Corrections Officer and based on her qualifications previously 
mentioned, I would recommend that she be hired at Step 4 on the A06 pay scale.   
  
Respectfully submitted,  
 
/s/Paul H. Brown - Executive Director 
Montgomery County Community Corrections Department 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
Vice Chairman Ingram asked for verification as to why the step increase is necessary.  Executive 
Director Paul Brown explained that the candidate exceeds the required qualifications, as required 
by the job description. 
 

 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (5)  

The Deputy Administrator recommended the following Travel/Training Requests for approval by 
the Commission: 
 
 DEPARTMENT     
 

TRAVEL/TRAINING REQUESTS 

 1. Detention Facility      Request Numbers 9 and 10 
 
 2. Youth Facility      Request Number 11 
 
 3. Risk Management      Request Number 9 
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 4. Community Corrections     Request Number 9 
 
Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission. (Copies of Travel/Training 
Requests, Agenda Pages 14-1 through 14-5, are attached to these Minutes.) 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 
PROBATE JUDGE’S OFFICE (ELECTIONS CENTER) – APPROVED AMENDMENT 
NUMBER ONE TO CONTRACT AGREEMENT WITH GEOGRAPHIC INFORMATION 
SERVICES, INC., TO DEVELOP A PUBLIC FACING WEB MAPPING APPLICATION FOR 
PROBATE JUDGE’S OFFICE, ELECTION CENTER, SUBJECT TO REVIEW BY COUNTY 

 
ATTORNEY 

The Deputy Administrator requested approval of Amendment Number One to Contract 
Agreement with Geographic Information Services, Inc., to develop a public facing web mapping 
application for Probate Judge’s Office, Election Center, subject to review by County Attorney. 
 
Mr. Wilson made a motion to approve Amendment Number One to Contract Agreement with 
Geographic Information Services, Inc., subject to review by County Attorney.  The motion was 
seconded by Vice Chairman Ingram and unanimously approved by the Commission.  (Copies of 
Letter, Amendment Number One to Contract Agreement, Scope of Work and Attorney Gallion’s 
Opinion, Agenda Pages 15-1 through 15-6, are attached to these Minutes.) 
 

 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (2)  

The Deputy Administrator recommended the following Budget Change Requests for approval by 
the Commission: 
 
 DEPARTMENT     
 

BUDGET CHANGE REQUESTS 

 1. Detention Facility      Request Number 1 
 
 2. Engineering       Request Number 7 
 
Mr. Williams made a motion to approve the budget change requests. The motion was seconded 
by Vice Chairman Ingram and unanimously approved by the Commission. (Copies of Budget 
Change Requests, Agenda Pages 16-1 and 16-2, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED 5% GRANT WRITING FEE FOR THE BOYS AND 

 
GIRLS CLUBS OF SOUTH CENTRAL ALABAMA GRANT APPLICATION 

The Deputy Administrator presented the following memorandum from Grant Specialist Sara 
Byard requesting approval of a 5% grant writing fee for the Boys and Girls Clubs of South 
Central Alabama Grant Application: 
 

 
MEMORANDUM 

TO:  Mr. Donnie Mims, County Administrator 
 
FROM: Sara Byard, Grant Specialist 
 
DATE:  April 21, 2010 
 
RE:  Alabama Department of Public Health Mini Grant Program 
 
Please place this item on the County Commission’s agenda for formal approval at the April 26, 
2010 meeting.  CARPDC is working on a grant proposal for the Boys and Girls Clubs of South 
Central Alabama.  It is the Alabama Department of Public Health Mini Grant Program.  The 
grant will be in the amount of $28,000 and will be used to educate 6th

 

 graders on tobacco 
prevention.  The County Commission referred CARPDC to work with the Boys and Girls Club 
on grants because you want us to help find funding for organizations that you support.  We are 
requesting that should the application be approved, the 5% grant writing fee associated with this 
application be covered by the County Commission.  The 3% grant administration fee will be 
covered by the Boys and Girls Club, should the grant be awarded. 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
Vice Chairman Ingram clarified that the 5% grant writing fee will be withheld from the amount 
budgeted to Boys and Girls Clubs of South Central Alabama. 
 
ENGINEERING DEPARTMENT – APPROVED MATERIALS OPTION RENEWAL WITH 

 
MALCOLM C. HALL TO PURCHASE CLAY GRAVEL 

The Deputy Administrator presented the following memorandum from County Engineer Speake 
requesting approval of Material Option Renewal with Malcolm C. Hall to purchase clay gravel: 
 

 
MEMORANDUM 

TO:  Mr. Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
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DATE:  April 22, 2010 
 
RE:  Renewal of Materials Option to Purchase Clay Gravel – Malcom C. Hall Property 
 
Please place on the agenda for the earliest possible Montgomery County Commission meeting 
approval of renewing our present materials option agreement with Malcom C. Hall for purchase 
of clay gravel. 
 
If approved please have attached materials option agreement executed and return to this office 
for further processing. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission.  (Copy of Materials Option Renewal, 
Agenda Page 18-2, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED LEASE AGREEMENT RENEWAL WITH 

 
WILLIAMSON PROPERTIES, LTD., TO PURCHASE CLAY GRAVEL 

The Deputy Administrator presented the following memorandum from County Engineer Speake 
requesting approval of lease agreement renewal with Williamson Properties, Ltd., to purchase 
clay gravel: 
 

 
MEMORANDUM 

TO:  Mr. Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
DATE:  April 15, 2010 
 
RE: Renewal of Lease Agreement for Purchase of Clay Gravel – Williamson 

Properties, Ltd. 
 
Please place on the agenda for the April 26, 2010, Montgomery County Commission meeting 
approval of renewing our present lease agreement with Williamson Properties, Ltd. for purchase 
of clay gravel. 
 
If approved please have attached lease agreement executed and return to this office for further 
processing. 
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Attachment 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copy of Lease Agreement Renewal, 
Agenda Pages 19-2 through 19-5, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer George C. Speake stated that there was no storm damage from the storms that 
came through over the weekend. 
 
Vice Chairman Ingram stated he was good to see everyone.  He requested prayer for those that 
received damage from the storm. 
 
Commissioner Williams told everyone good morning. 
 
Commissioner Polizos also told everyone good morning. 
 
Chairman Dean stated he was glad to see everyone. 
 
Commissioner Wilson thanked everyone for being at the meeting.  
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

 
INFORMATION SESSION 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 

 

PRESENTATION BY JIMMY SMITHERMAN WITH THE ALABAMA COOPERATIVE 
EXTENSION SYSTEM 

Jimmy Smitherman with the Alabama Cooperative Extension System informed the Commission 
that the Alabama Cooperative Extension System Urban Affairs, New and Nontraditional 
Programs will host its 2010 Successful Aging Initiative (SAI) Conference for Montgomery 
County on Thursday, May 27, 2010, and requested funding to help provide healthy snacks and a 
luncheon for the senior citizens in attendance at the program. Mr. Smitherman stated that 
Commission Polizos has appropriated funding for this event. 
 
Chairman Dean and Vice Chairman Ingram requested a $250 miscellaneous appropriation from 
each of their accounts for the event.  The Commission agreed to place these items on the next 
agenda. 
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PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 

Finance Director Sherrill Thomas briefed the Commission regarding Montgomery County’s 
Financial Reports as of March 31, 2010.  Ms. Thomas reviewed the projected Unreserved Fund 
Balance for September 30, 2010 for the General Fund and Emergency Fund.  Also, Ms. Thomas 
stated that if the Sales/Use Tax Collection continued on the track it is on now, the projected Net 
Revenue for September 30, 2010 would be negative $5,442,921.  Ms. Thomas stated that the 
Sales/Use Tax Collection comparison was positive for March 2010 and looks to be positive for 
April 2010.  Ms. Thomas presented the Commission the estimated remaining expenditures for 
building project as of April 22, 2010.   
 
Chairman Dean asked Ms. Thomas if, in her opinion, the County could afford to lift the hiring 
freeze and she responded no.   
 

 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 

Deputy Administrator Mitchell informed the Commission that the jail cost per diem rate for 
housing inmates at the Montgomery County Detention Facility has been finalized and will be 
submitted at the next meeting.   
 
ADJOURNMENT 
 
Vice Chairman Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on April 26, 2010, at 10:21 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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