
      MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 
      APRIL 12, 2010 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:00 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees. 
 
Administrator Mims reviewed items on the agenda. 
 
PRESENTATION BY SHERIFF D.T. MARSHALL AND CHIEF DEPUTY DERRICK 
CUNNINGHAM 
 
Sheriff D. T. Marshall and Chief Deputy Derrick Cunningham briefed the Commission regarding 
an application for the U.S. Department of Justice, Office of Justice Programs, FY2010 Justice 
and Mental Health Collaboration Program Grant.  Chief Deputy Cunningham explained that the 
grant would be used for drug testing program in the jail.   
 
Sheriff Marshall briefed the Commission regarding a Latent Fingerprint Examiner position and 
requested approval to hire Luddie Williams at Step 4 of Grade A07.   
 
After discussion, the Commission agreed to waive rules and place these items on the agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell briefed the Commission regarding additional site work at the 
Detention Facility, which was required by the Montgomery Water Works Board, and requested 
approval to issue a purchase order and payment.  After discussion, the Commission agreed to 
waive rules and place this item on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean stated that he met with Probate Judge Reese McKinney, Jr., regarding the future 
of the polling places and recommended that a few more people be added to the polling place 
committee including two more people per district. The Commission agreed. 
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PRESENTATION BY DIRECTOR OF ELECTIONS TREY GRANGER 
 
Director of Elections Trey Granger briefed the Commission regarding Budget Change Request 
Number 1 for the Probate Judge’s Office (Elections).  Mr. Granger stated that the funds are from 
the HAVA grant and are to be used for contract services for Voter Education and Outreach.  
After discussion, the Commission agreed to waive rules and place this Budget Change on the 
agenda. 
 
Mr. Granger informed the Commission that revenue was down at all probate branches except for 
Probate West.  He stated that more people are using the internet and standard mail to renew their 
tags and licenses, and that there should be some incentive for customers to use this method of 
renewal.   
 
Mr. Granger noted that the Probate Offices are down 13 employees across the board and 
discussed the Position Fill Request for the Customer Service Clerk Position.  Vice Chairman 
Ingram stated that the County was still imposing a hiring freeze. 
 
Mr. Granger informed the Commission that, because of the 2010 Budget Reductions, the 
Elections Center had to impose a 25% cut of polling workers. 
 
PRESENTATION BY KEN UPCHURCH WITH T.C.U. CONSULTING SERVICES, LLC 
 
Ken Upchurch with T.C.U. Consulting Services, LLC, briefed the Commission regarding the 
various building projects. Mr. Upchurch stated that the bid date for the renovation of Annex I is 
April 22, 2010. 
 
He also briefed the Commission regarding the additional site work at the Detention Facility, 
which was required by the Montgomery Water Works Board.   
 
RECESS TO EXECUTIVE SESSION 
 
County Attorneys Gallion and Means explained to the Commission that they needed to go into 
Executive Session. (Copies of Letters from County Attorney Gallion regarding convening the 
Executive Session, Agenda Pages 16-1 and 16-2, are attached to these Minutes.) Vice Chairman 
Ingram made a motion to go into the Executive Session.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. Chairman Dean 
recessed the Information Session to the Executive Session. 
 
RECESS TO INFORMATION SESSION 
 
Vice Chairman Ingram made a motion to recess the Executive Session. The motion was 
seconded by Commissioner Williams and unanimously approved by the Commission. Chairman 
Dean recessed the Executive Session to the Information Session. 
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INFORMATION SESSION 
 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 6 from Engineering and Budget 
Change Request Number 1 from the Revenue Commissioner.  After discussion, the Commission 
agreed to waive rules and add these Budget Changes to the agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
  
County Engineer George C. Speake advised the Commission that Wiregrass Construction 
Company, Inc. was the successful low bidder for the Cloverfield, Federal, and Woodley Roads 
resurfacing project.  He presented a letter addressed to ALDOT for Chairman Dean’s signature, 
concurring with the award of this construction contract and also to forward payment of the 
County’s participation in costs for this project. 
 
Additionally, Chairman Dean asked that Mr. Speake coordinate with Robert Smith concerning 
submittal of proposed MPO road improvement projects to obligate the County’s portion of 
approximately $11,594,970 in federal funds that were previously rescinded but are now expected 
to be given back to the MPO.  Assistant County Engineer James Kelley advised that he has 
already had discussions with Mr. Smith concerning this matter and is now in the process of 
determining which roads would qualify for this funding, so that eligible future road improvement 
projects could be identified.      
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with Prayer led by Commissioner Williams. 
 
The Pledge of Allegiance was led by Commissioner Polizos.  
 
County Administrator Mims called Roll to Establish Quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Ingram and Members Polizos, Williams and 
Wilson.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
George C. Speake.   
 
Vice Chairman Ingram made a motion to approve the Minutes of the Regular Meeting of March 
22, 2010. The motion was seconded by Mr. Williams and unanimously approved by the 
Commission. 
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CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator. The motion was seconded by Vice Chairman Ingram and unanimously 
approved by the Commission. (Copies of Accounts Payable Checks and Payroll Checks 
Authorization, Consent Agenda Pages 1 through 7, are attached to these Minutes.) 
 
NEW BUSINESS 
 
CATOMA VOLUNTEER FIRE PROTECTION AUTHORITY – APPROVED BOARD 
MEMBERS’ APPOINTMENTS  
 
The Administrator presented a letter from Vice President of the Catoma Volunteer Fire 
Protection Authority Martin Mayer requesting approval of the appointments of board 
members Martin Mayer, Amanda Marshall and Christopher Taylor. 
  
Vice Chairman Ingram made a motion to appoint Martin Mayer, Amanda Marshall and 
Christopher Taylor for terms expiring March 8, 2012. The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission. (Copies of Letter and Board 
Members’ Appointment Page, Agenda Pages 1-1 through 1-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MODIFICATION TO 2009 WEATHERIZATION 
GRANT AGREEMENTS DOE-028-09 AND ARRA DOE-028-09 WITH ADECA 
 
The Administrator presented the following letter from Executive Director of Central Alabama 
Regional Planning and Development Commission Bill Tucker requesting approval of 
modification to 2009 Weatherization Grant Agreements DOE-028-09 and ARRA DOE-028-09 
with ADECA: 
 
March 29, 2010 
 
Donald L. Mims 
P.O. Box 1667 
Montgomery, Alabama 36102-1667 
 
Mr. Mims, 
 
This cover letter concerns the Montgomery County Weatherization Assistance Program contracts 
DOE 028-09 and ARRADOE 028-09.  A modification to the contracts by ADECA-CSS reduces 
the contracts slightly. 
 
The State has shifted said funds to the DOE 007-09 and ARRADOE 007-09 contracts, 
administered by CARPDC, to allow for auditing expenses incurred by the agency. 
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Our office wanted you to be aware of the above changes.  If you have any questions, please 
contact this office at your convenience at the number listed below. 
 
Sincerely, 
 
/s/ Bill Tucker,  
Executive Director 
 

End of Letter 
 
Mr. Williams made a motion to approve the modification to 2009 Weatherization Grant 
Agreements DOE-028-09 and ARRA DOE-028-09 with ADECA.  The motion was seconded by 
Vice Chairman Ingram and unanimously approved by the Commission. (Copies of Letters and 
Modification to Agreements DOE-028-09 and ARRA DOE 028-09, Agenda Pages 2-2 through 
2-9, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AGREEMENT WITH THE STATE OF ALABAMA 
DEPARTMENT OF EXAMINERS OF PUBLIC ACCOUNTS REGARDING 
REIMBURSEMENT OF COSTS ASSOCIATED WITH THE ANNUAL AUDIT OF 
FEDERAL FINANCIAL ASSISTANCE RECEIVED BY MONTGOMERY COUNTY 
 
The Administrator presented the following letter from the Director of County Audit Division 
Mike Scroggins requesting approval of Agreement with the State of Alabama Department of 
Examiners of Public Accounts: 
 
March 5, 2010 
 
Hon. Elton N. Dean, Sr., Chairman 
Montgomery County Commission 
P.O. Box 1667 
Montgomery, AL 36102-1667 
 
Dear Mr. Dean: 
 
Enclosed is the agreement between the Department of Examiners of Public Accounts and the 
Montgomery County Commission for an audit of the federal assistance received by your office. 
 
Please sign and date the two (2) copies of the agreement and return one (1) copy to the County 
Audit Division of our Department. 
 
Sincerely, 
 
/s/ Mike Scroggins 
Director County Audit Division 
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Enclosure 
 

End of Letter 
 
Mr. Wilson made a motion to approve the Agreement. The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission. (Copy of Agreement, Agenda 
Pages 3-2 and 3-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROFESSIONAL SERVICES AGREEMENT WITH 
GORDON L. DAVIS, P.E., REGARDING INSPECTION AND REPORT OF THE 
MONTGOMERY COUNTY PARKING DECK ON SCOTT STREET 
 
The Administrator presented a letter from Contract Administrator of JMR Architecture, PC Dean 
Sharp requesting approval of Professional Services Agreement with Gordon L. Davis, P.E., 
regarding inspection and report of the Montgomery County Parking Deck on Scott Street. 
 
Mr. Williams made a motion to approve the Professional Services Agreement. The motion was 
seconded by Vice Chairman Ingram and unanimously approved by the Commission. (Copies of 
Letter and Professional Services Agreement, Agenda Pages 4-1 through 4-3, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
April 12, 2010 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
   
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
 
 C-2010-65: Montgomery County Recreation Department, for Boys & Girls Clubs of 
   Montgomery, for Youth Programs - $3,750 
  

C-2010-66: Alabama Junior Miss, for Expenses used during the Montgomery   
   County Junior Miss Contest - $1,500  
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 NC-2010-95: City of Montgomery, to be used by BONDS to Support Mary Lakes 
  Homeowners Association, with Funding to Promote the Community 
  Enhancement and Beautification Programs/Projects - $1,000 

 
End of Memorandum 

 
Vice Chairman Ingram made a motion to approve the requests.  The motion was seconded by 
Mr. Williams and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR MOISTURE DAMAGE 
ABATEMENT AT 530 S. LAWRENCE STREET AND 3030 MOBILE HIGHWAY 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Bid Award for Moisture Damage Abatement at 530 S. 
Lawrence Street and 3030 Mobile Highway: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  April 7, 2010 
 
SUBJECT: Moisture Damage Abatement  
  530 S. Lawrence Street and 3030 Mobile Highway 
 
Request that approval of award on the above referenced project to the low price of Ark Builders, 
in the amount of $4,600.00, be placed on the agenda for the County Commission meeting on 
April 12, 2010.  (copy of spread sheet attached) 
 
The price for 530 S. Lawrence Street is $3,200.00 and the price for the Dept. of Human 
Resources Building is $1,400.00. There is also a Unit Price Allowance included in the quote. For 
preparation/removal/disposal of gypsum board, associated cove base and insulation and cleaning 
of associated wall cavity or exposed substrate surface, an allowance of 200 sf at a price of $2.00 
per sf will be allowed.  For preparation/removal/disposal of carpet and cleaning of exposed 
substrate floor surface, an allowance of 100 sf at a price of $1.00 per sf will be allowed.  
 
Coordination of award made with Mr. John A. Mitchell, Sr., Deputy Administrator and Mr. 
Haynes Kelley, Jr. of Environmental Materials Consultants, Inc. 
 
Attachment 
 

End of Memorandum 
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Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission. (Copies of Spreadsheet, Letter, and Bid 
Proposal and/or Contract, Agenda Pages 6-2 through 6-5, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED BID AWARD FOR INMATE LAUNDRY SERVICE, 
BID AWARD 52200-10C-010  
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Bid Award for Inmate Laundry Service: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  April 7, 2010 
 
SUBJECT: Bid No. 52200-10C-010,  
  Inmate Laundry Service 
 
Request approval of award on the above referenced Invitation to Bid to the low bid of CLS 
Service, for the amount of $.60 per pound, be placed on the agenda for the County Commission 
meeting on April 12, 2010.  (copy of spread sheet attached) 
 
This will be a one (1) year contract with the option to renew for two (2) years, in one year 
periods.  A price escalation may be allowed after the first year, but shall not exceed 5% each 
year.  
 
Coordination of award made with Sheriff D.T. Marshall. 
 
Your approval is appreciated. 
 
Attachment 
 

End of Memorandum 
 

Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Ingram and unanimously approved by the Commission. (Copy of Spreadsheet, Agenda 
Page 7-2, is attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED BID AWARD FOR DRAINAGE REPAIRS AT 530 
S. LAWRENCE STREET, BID AWARD 51100-10B-011 
 
The Administrator presented the following memorandum from Assistant Director of Support 
Services Pat Silas requesting approval of Bid Award for Drainage Repairs at 530 S. Lawrence 
Street: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Assistant Director 
  Support Services 
 
DATE:  April 7, 2010 
 
SUBJECT: Bid No. 51100-10B-011,  
  Drainage Repairs at 530 S. Lawrence Street 
 
Request approval of award on the above referenced Invitation to Bid to the low bid of Phillips, 
Inc., for the amount of $12,258.00, be placed on the agenda for the County Commission meeting 
on April 12, 2010.  (copy of spread sheet attached) 
 
The base bid is $9,128.00, which includes installation of area drains, lowering grades and cutting 
off the external insulation finish system (EIFS) to above grade in order to stop the moisture 
infiltration at interior floor level and help prevent termite infestation. The base bid also includes 
removing the sidewalk on the South side of the building and installing a new walk sloped to 
drain to the East.  This will also require removal of 2 steps at the South East corner of the walk. 
The alternate bid is $3,130.00, which is to add gutters and downspouts around the building to 
control the water from the roof. 
 
Coordination of award made with Mr. John A. Mitchell, Sr., Deputy Administrator and Mr. 
Tommy Lawrence of TCU Consulting. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Wilson and unanimously approved by the Commission. (Copies of Letter, Spreadsheet, Agenda 
Pages 8-2 through 8-4, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED FINAL PAYMENT TO CARDINAL HEALTH, 
FOR MEDICAL EQUIPMENT AT THE NEW MONTGOMERY COUNTY DETENTION 
FACILITY 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of final payment to Cardinal Health: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
DATE:  April 6, 2010 
 
SUBJECT: Final Payment on Project No. 6-5-010B, 
  Medical Equipment – New Detention Facility 
 
Request approval of final payment to Cardinal Health for the Medical Equipment at the new 
Detention Facility, in the amount of $1,570.74, be placed on the agenda for the County 
Commission meeting on April 12, 2010. (see attached) 
 
Coordination of payment made with Mr. Larry Carter of TCU Consulting and Mr. David 
Langford of Goodwyn, Mills & Cawood. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copy of Letter and Application and 
Certificate for Payment, Agenda Page 9-2 and 9-3, are attached to these Minutes.) 
 
YOUTH FACILITY – TABLED ACTION ON CONSIDERATION FOR APPROVAL OF 
POSITION FILL REQUEST FOR GROUNDSKEEPER 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell requesting approval of Position Fill Request for Groundskeeper: 
 
MEMORANDUM 
 
To: Mr. Donnie Mims 
 
From: Bruce R. Howell, Court Administrator 
 
Date: March 29, 2010 
 
Re: Groundskeeper Vacancy 
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Please place our request to fill a groundskeeper position on the next County Commission agenda. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to table the request and revisit it at a later date.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Position Fill Request, Agenda Page 10-2, is attached to these Minutes.) 
 
Vice Chairman Ingram reiterated that the County is still under a hiring freeze and that this 
request will be revisited at a later date. 
 
Commissioner Williams mentioned different options to cover the duties of the groundskeeper 
position and he and Chairman Dean requested for Personnel Director Barbara Montoya to 
provide guidance on the matter. 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (23)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
 DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
 1. County Commission      Request Number 16 
 
 2. Finance Department      Request Numbers 5 and 6 
 
 3. Tax & Audit Department     Request Numbers 5 and 6 
 
 4. Sheriff’s Office      Request Number 22 
 
 5. Detention Facility      Request Numbers 4, 5, 6, 7, and 8 
 
 6. Youth Facility      Request Number 10 
 
 7. Appraisal Department     Request Numbers 13 and 14 
 
 8. Community Corrections    Request Numbers 7 and 8 
 
 9. District Attorney’s Office     Request Numbers 12, 13, 14, 15, 16, 
           17, and 18 
 
Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Vice Chairman Ingram and unanimously approved by the Commission. (Copies of 
Travel/Training Requests, Agenda Pages 11-1 through 11-23, are attached to these Minutes.) 
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Vice Chairman Ingram advised department heads to be good stewards of their department funds 
and not use all their travel funds. 
 
WAIVED AGENDA RULES 
 
Chairman Dean requested that the following items be added to the agenda and his fellow 
Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (3)  
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
 DEPARTMENT     BUDGET CHANGE REQUESTS 
 
 1. Engineering       Request Number 6 
 
 2. Probate Judge’s Office (Elections)    Request Number 1 
 
 3. Revenue Commissioner’s Office    Request Number 1 
 
Vice Chairman Ingram made a motion to approve the budget change requests. The motion was 
seconded by Mr. Williams and unanimously approved by the Commission. (Copies of Budget 
Change Requests, Agenda Pages 12-1 through 12-3, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED FY2010 JUSTICE AND MENTAL HEALTH 
COLLABORATION PROGRAM GRANT APPLICATION 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting 
approval of FY2010 Justice and Mental Health Collaboration Program Grant Application: 
 
March 29, 2010 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Edward Byrne Memorial Justice Assistance Grant 
 
This is to advise you that the Sheriff’s Office will be applying for the US Department of Justice, 
Office of Justice Programs, FY 2010 Justice and Mental Health Collaboration Program Grant.  
As required by the granting authority, we are notifying our local unit of government of our 
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intention in applying for this grant.  This program is a collaboration between the Montgomery 
County Sheriff’s Office, The 15th Judicial Circuit, Montgomery Mental Health, and other service 
agencies to provide mental health and drug abuse counseling services for pre and post sentenced 
offenders through a drug testing program.  Please place this on the agenda for the 5 April, 2010, 
County Commission meeting for consideration and approval by the County Commission.  The 
total amount of this grant is $250,000.00 and has a 20% Match (Cash or In-Kind). 
 
If you are in need of any additional information, please do not hesitate to call on me. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the FY2010 Justice and Mental Health 
Collaboration Program Grant Application.  The motion was seconded by Mr. Wilson and 
unanimously approved by the Commission.  (Copy of FY 2010 Competitive Grant 
Announcement, Agenda Pages 13-2 through 13- 4, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED PAY STEP INCREASE FOR LATENT FINGERPRINT 
EXAMINER POSITION 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall requesting 
approval of Pay Step Increase for Latent Fingerprint Examiner Position: 
 
March 25, 2010 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims, County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Latent Fingerprint Examiner, A07 ($38,734 - $55,138) 
 
For more than two years, the Sheriff’s Office and the Montgomery City County Personnel Office 
have been diligently searching for a Latent Fingerprint Examiner.  This is a highly specialized 
field and there are few Latent Fingerprint Examiners to choose from.  The training is extensive 
and it takes a specially trained eye to detect the properties of a fingerprint for identification. 
 
Mr. Luddie Williams, an Alabama Bureau of Investigation Latent Fingerprint Examiner, has 
applied for this position.  Mr. Williams successfully completed a rigorous background 
investigation and passed with outstanding credentials.  Our current Latent Fingerprint Examiner, 
Mr. Ron McCoy, highly recommends Mr. Williams for this position.  Mr. Williams has ten years 
experience with latent print identification and is currently at a pay rate of $41,500 with the State 
of Alabama.  Mr. Williams stated that he would not be able to accept this position for less than 
what he is currently receiving. 
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Due to Mr. Williams training and experience and our long and unsuccessful search, I am 
recommending that we start Mr. Williams at Step 4 of Grade A07 ($42,835).  Please place this 
on the County Commission’s agenda for their approval. 
 

End of Memorandum 
 
Vice Chairman Ingram made a motion to approve the Pay Step Increase of Step 4 of Pay Grade 
A07.  The motion was seconded by Mr. Wilson and unanimously approved by the Commission.  
(Copy of Administrative Pay Plan Effective October 8, 2007, Agenda Page 14-2, is attached to 
these Minutes.) 
 
Vice Chairman Ingram asked Sheriff Marshall to explain the circumstances of this request.  He 
responded that this position has been open for 2 years and that Mr. Williams will have a starting 
salary competitive to what he is presently making due to his qualifications. 
 
COUNTY COMMISSION – APPROVED PURCHASE ORDER FOR ADDITIONAL SITE 
WORK AT DETENTION FACILITY 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr., requesting approval of purchase order for additional site work at the Detention 
Facility: 
 
April 6, 2010 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
RE:  Additional Site Work at Detention Facility 
 
Attached are memos from Larry Carter of T.C.U. Consulting and Pat Silas concerning additional 
work that was required by Montgomery Water Works.  This work was required to receive a 
certificate of occupancy for the new Detention Facility.  This work was done by Liberty Design 
and Construction Co., Inc. for $27,800.  The amount was agreed upon and negotiated by 
Goodwyn, Mils and Cawood. 
 
I recommend the Commission approve waive rules and approve a purchase order in the amount 
of $27,800 at the April 12, 2010 meeting. 
 
Attachments 
 

End of Memorandum 
 

14



Vice Chairman Ingram made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of Memorandum, Letter, and 
Invoice, Agenda Pages 15-2 through 15-4, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Reverend Benjamin Jones of the St. James Baptist Church in Waugh thanked Vice Chairman 
Ingram, James Williams and Jennifer Anderson for the County Health Fair, stating it was a 
success and great for the community. 
 
Sheriff D.T. Marshall informed everyone that Deputy Dave’s Day is being held on April 24, 
2010 from 10 a.m. to 2 p.m.  He thanked the Commission for their donation toward Deputy 
Dave’s Day. 
 
Vice Chairman Ingram said good morning to the attendees. 
 
Commissioner Williams also said good morning to the attendees. 
 
Commissioner Polizos stated it was good to see everyone and he hoped they all had a good 
Easter. 
 
Chairman Dean thanked everyone for attending the Employee Luncheon and said that it was nice 
to see happy faces.  He extended his appreciation for the Employees who received their 10, 20, 
and 30 year service pins and certificates.  He also stated that it was nice to see people working 
together, both democrats and republicans. Chairman Dean congratulated Republican Ham 
Wilson, announcing that he was unopposed in the District 1 County Commission special election 
and told the audience that Wilson “is a breath of fresh air”. 
 
Commissioner Wilson expressed his appreciation for the applause.  He said he has enjoyed 
working with the Commission, department heads, elected officials and employees and looks 
forward to the future.  
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF, AND COMMISSIONERS 
 
PRESENTATION BY INFORMATION SYSTEMS DIRECTOR LOU IALACCI 
 
Information Systems Director Lou Ialacci briefed the Commission regarding a renewal contract 
with Verizon Wireless for equipment and services.  Mr. Ialacci also briefed the Commission 
regarding a renewal contract with AT&T for Long Distance Services. After discussion, the 
Commission agreed to place these contracts on the next agenda. 
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PRESENTATION BY CITY/COUNTY EMERGENCY MANAGEMENT AGENCY 
DIRECTOR STEVE JONES 
 
City/County Emergency Management Agency Director Steve Jones briefed the Commission 
regarding the National Incident Management System (NIMS) Requirements for Federal Funding.  
He stated that this is the Federal Government’s way of making sure that everyone responds to 
incidents in the same way.  
 
Mr. Jones informed the Commission that the Hazard Mitigation Plan will need to be updated and 
the Commission will need to approve the plan at a future meeting.   
 
Mr. Jones updated the Commission regarding the 3-1-1 system.  He stated that the City will go 
live with the system on May 1, 2010.  Mr. Jones noted that grant money has paid for the 
equipment. Vice Chairman Ingram stated that he, Risk Manager Scott Kramer, Chief Deputy 
Derrick Cunningham and Steve Jones would work together to determine how much the County 
would use the system. 
 
PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY 
 
Revenue Commissioner Janet Buskey briefed the Commission regarding Revenue Collections.   
 
PRESENTATION BY REVENUE MANAGER LARRY CURVIN 
 
Revenue Manager Larry Curvin briefed the Commission regarding the Revenue Reports for the 
Month of March 2010.  He stated that this was the first time in eighteen months that the 
Sales/Use Tax Collection comparison was positive, the third straight month for positive 
Gas/Motor Fuel Collection comparison and the third straight month for positive Lodging Tax 
Collection comparison.  He also noted that there are two new hotels in the Eastchase area.  Mr. 
Curvin reviewed Past Due Collections, Audit Revenue Collections and Online Revenue 
Collections. 
 
Mr. Curvin informed the Commission that the job description for the Revenue Compliance 
Officer is still being developed and will be presented at a future meeting. Vice Chairman Ingram 
requested that it be placed on the next agenda if it is ready. 
 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Risk Manager Scott Kramer briefed the Commission regarding Healthcare Savings, Healthcare 
Reserves, Workers Comp Reserves, General & Auto Liability Fund Balance and the Employee 
Assistance Program utilization. 
 
Mr. Kramer presented a Consulting Agreement with Allen Consulting for an actuarial study of 
the Liability Fund.  Mr. Kramer also presented a contract renewal with American Behavioral for 
the mental health and employee assistance program. Mr. Kramer noted that County Attorney 
Thomas T. Gallion, III, has reviewed the agreement. After discussion, the Commission agreed to 
place these contracts on the next agenda. 
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Mr. Kramer presented policies regarding Emergency Action Plans for Fire, Severe Weather, 
Bomb Threats and Suspicious Mail.  He also presented changes to the Smoking policy which 
emphasized a smoke free facility, as requested by the Commission. After discussion, the 
Commission agreed to place these policies on the next agenda. 
 
PRESENTATION BY JENNIFER ANDERSON, PLANNER WITH CENTRAL ALABAMA 
REGIONAL PLANNING AND DEVELOPMENT COMMISSION  
 
Jennifer Anderson, Planner with Central Alabama Regional Planning and Development 
Commission, briefed the Commission regarding a grant for Rural Transportation for seniors and 
those with disabilities in areas where public transportation does not exist. Ms. Anderson 
recommended that the County apply for a $50,000 grant and provide the 20% match of $10,000.  
She stated that this service would allow the County to provide transportation on a voucher basis. 
Ms. Anderson requested permission to file a letter of Interest with the Alabama Department of 
Transportation, which is due April 23, 2010.  After discussion, the Commission concurred. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims requested adoption of a Resolution approving the 2010 Sales Tax Holiday.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims reminded the Commission that a board reappointment is needed for the 
Montgomery County Community Punishment and Corrections Authority.  Commissioner Polizos 
nominated Robert Gilpin, Commissioner Williams nominated Frank Brown and Vice Chairman 
Ingram nominated Wayne Rabren for appointment to the board.  The Commission agreed to 
place this item on the next agenda.  
 
Administrator Mims presented the Second Addendum to Lease Agreement with East Commerce 
Development Company, LLC for the Alabama Extension System Office.  He informed the 
Commission that the current lease expires April 30, 2010.  After discussion, the Commission 
agreed to negotiate a month-to-month lease with East Commerce Development Company for this 
office space. 
 
Administrator Mims presented a Reaccreditation Contract with American Correctional 
Association for the Youth Facility.  After discussion, the Commission agreed to place this 
contract on the next agenda. 
 
Administrator Mims presented the Montgomery County Detention Facility’s Population Report 
for March 2010 and the Community Corrections Census and Fiscal Report for March 2010. 
 
The Commission inquired as to the cost of housing the Alabama Department of Corrections 
inmates.  Administrator Mims informed them that he would have that information by the next 
Commission meeting. 
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PRESENTATION BY COMMUNITY CORRECTIONS EXECUTIVE DIRECTOR PAUL H. 
BROWN 
 
Community Corrections Executive Director Paul H. Brown briefed the Commission regarding a 
vacant Community Corrections Officer position and requested approval to hire Carolyn Green at 
Step 4 of Grade A06.  The Commission agreed to place this request on the next agenda. 
 
DISCUSSION BY THE COMMISSION 
 
The Commission discussed funding for the 2010 Buckmasters Expo.  After discussion, the 
Commission agreed to place a Budget Change Request in the amount of $35,000 through the 
Chamber of Commerce for this event on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims reminded the Commission that East Montgomery Baseball & Softball, Inc. 
had requested a $7,500 appropriation for the installation of field lighting. Vice Chairman Ingram 
stated that he was working the issue. 
 
Administrator Mims informed the Commission Anita Gardner, Appraisal Mapping Editor I 
with the Montgomery County Appraisal Department, who has 29 years and 6 months of 
service, had submitted a Notice of Application for Retirement Allowance. 
 
Administrator Mims also informed the Commission that Assistant Chief Deputy Sheriff  
Robert D. Bryan and Deputy Sheriff Captain Gayle H. Atchison with the Montgomery 
County Sheriff’s Office, had submitted their Notice of Application for State Retirement Drop 
Program. 
 
Administrator Mims reminded the Commission that the Ethics Forms are due to the Ethics 
Commission no later than April 30, 2010. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Ingram suggested that the Commissioners tour all of the County facilities a 
couple of times each year. 
Commissioner Williams requested that a Resolution be placed on the next agenda to 
proclaim April as “The Month of the Military Child”.  The Commission agreed. 
 
PRESENTATION BY MANAGER OF PUBLIC AFFAIRS DIDI HENRY  
 
Manager of Public Affairs DiDi Henry thanked the Commission, on behalf of the employees, for 
the Employee Appreciation and Awards Luncheon, which was held on April 8th.  She stated that 
the employees were very appreciative to the Commissioners for the luncheon and that 533 
employees had enjoyed a meal catered by Farmers Market Café.  She had received rave reviews 
regarding the catering by the employees and noted that Farmers Market was very professional, 
easy with which to work and things had come off very smoothly. Ms. Henry said that 57 
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employees had been recognized for 10, 20 and 30 years of service to the County and that four 
employees had been honored with the “Faces of Montgomery County” Awards for their 
volunteer service to the community, outside of their jobs with the county. 
 
Vice Chairman Ingram suggested that Wanda Hughes, who currently has a contract for the 
Courthouse Café, be allowed to bid on future catering for the Montgomery County Commission.  
The current contract does not allow catering services to be performed out of the Courthouse 
Café.  Administrator Mims was to research the issue further.   
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean presented an email from Lynn Beshear, Executive Director of Envision 2020 
regarding the healthcare initiative for the tri-county area. 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on April 12, 2010, at 11:31 a.m. The motion was seconded by Vice Chairman 
Ingram and unanimously approved by the Commission. 
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