
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

DECEMBER 16, 2013 
 

 
INFORMATION SESSION 

 
Chairman Dean called the Meeting to Order at 8:06 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  Chairman Dean, Vice 
Chairman Harris, Commissioner Ingram and Commissioner Williams were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account to the 
City of Montgomery, to be used by BONDS to support Vaughn Meadows,  with funding to 
promote the Community Enhancement and Beautification Programs/Projects. 
 
Commissioner Ingram requested a $500 miscellaneous appropriation from his account to Whom 
It Concerns, Inc., for a Christmas event for low income children. 
 
Commissioner Williams requested a $500 miscellaneous appropriation from his account to the 
BOE, Progressive Academy of Creative Education and a $500 miscellaneous appropriation from 
his account to the BOE, Jefferson Davis High School, for Future Business Leaders of America. 
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that the final drafts of the three E-Ring contracts 
discussed during the last meeting have not been received from the vendor and will be placed on 
the next agenda. 
 
Administrator Mims stated that the legal description of the property at the Montgomery 
Industrial Park has not been finalized, which is needed for the annexation petition to the City of 
Montgomery and that he plans to place the annexation petition on the next agenda.  
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Administrator Mims informed the Commission that Courthouse Café Manger Wanda Hughes has 
requested to close the café during the week of Christmas, December 23-27, 2013, which has been 
done in previous years.  The Commission agreed to this request. 
 
Administrator Mims reminded the Commission that County Offices will be closed Tuesday and 
Wednesday, December 24-25, 2013, in observance of Christmas and January 1, 2014, in 
observance of New Year’s Day. 
 
PRESENTATION BY MAYOR TODD STRANGE AND CHIEF INFORMATION AND 
TECHNOLOGY OFFICER LOU IALACCI  
 
Mayor Todd Strange and Chief Information and Technology Officer Lou Ialacci updated the 
Commission regarding City and County goals/projects for the joint management of information 
technology, telecommunications and radio functions.  Mr. Ialacci presented memoranda dated 
August 28, 2013 and December 11, 2013, listing accomplishments and goals.  (Copies of 
Memoranda, Pages 15-1 through 15-5 are attached to these Minutes) 
 
Following are excerpts from a handout presented to the Commission during the meeting: 
 
  -  Projects/goals (major) in progress this year: 
 

• Review and update job descriptions for the technology departments for both the City and 
the County that will improve their ability to attract and retain people with skills in current 
technology software and hardware.  (established) 70% 

• Develop an RFP to acquire a business license system integrated with a sales and use tax 
system.  The RFP is being updated to include the City’s specifications for unique tax 
categories. (established) 50%  

• Make progress in establishing a mutual disaster recovery location for the City and the 
County in the Emergency Communications Center (ECC).  Consolidate existing 
equipment and install additional servers and (SAN) equipment as funding allows. 
(established) 15% 

• Work with City departments to evaluate and implement a new City website that will 
provide services and information to the public.  (established) 50% 

• Work with City Public Safety and the County Sheriff’s Office to convert to the new P25 
radio system and new audio storage devices.  (established) 80% 

• Work with City and County departments and their vendors to upgrade equipment and 
applications to improve services & add enhancements.(established)  ongoing 

• Convert City to a new payroll system January 1, 2014.  (missed) 90% 
• Implement Public Safety systems and upgrades at the City (missed) 60% 
• Implement new Computer Assisted Dispatch system for MCSO (added) 20% 
• Implement Emergency notification system for MCSO (added) 50% 
• Assist Probate implement new equipment & systems at tag offices.  (added) 10% 
• Complete the move to VOIP.  (missed) 65%  

 
These projects and the day to day requirements of the technology group are currently being 
handled by eleven less employees.  The County has two openings and the City two, leaving a net 
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7 less people if all positions are filled - City from 42 to 36 (2 added from PD) and County 14 to 
13.  
 
Dollar savings first year combined City and County $805,000 and this second year estimate 
$495,000.  Savings realized partially by Technology Group being under budget at end of year, 
but some of the savings are used to cover increases in maintenance costs and paying for minor 
equipment needs (switches, phones, ...).  Telecom savings are shared by departments when costs 
are allocated.   
 

End of Excerpts from Handout 
 
Mr. Ialacci informed the Commission that the City has started a Request for Proposal draft for an 
E911 Next Generation system.  He stated that the City and County would have two separate 
systems.   
 
Mayor Strange briefed the Commission regarding a Compromise, Release and Settlement 
Agreement with Hausted Patient Handling Systems, LLC, settling all claims arising out of or 
relating to the 2010 Memorandum of Agreement.  He stated that the City has already received 
payment from Hausted, of which the County will receive $35,000.  After discussion, the 
Commission agreed to waive rules and add this Agreement to the agenda. 
 
Administrator Mims inquired as to whether the City has taken any action regarding a Resolution 
approving the 2014 Severe Weather Preparedness Tax Holiday, which will be held February 21-
23, 2014.  Mayor Strange responded that the City has not discussed the Resolution. 
 
PRESENTATION BY CHIEF APPRAISER CLAY HENLEY 
 
Chief Appraiser Clay Henley briefed the Commission regarding Position Fill Requests for 
Appraiser I, Position Number 850195001, Appraiser I, Position Number 850195002, Appraisal 
Technician, Position Number 850198001 and Mapper, Position Number 850200001.  He stated 
that these positions are in the Appraisal Department’s budget.  After discussion, the Commission 
agreed to place these items on the next agenda. 
 
PRESENTATION BY COUNTY EXTENSION COORDINATOR JIMMY SMITHERMAN 
 
County Extension Coordinator Jimmy Smitherman briefed the Commission regarding funding 
for kitchen equipment for the Food Safety and Preservation Program.  After discussion, the 
Commission asked Mr. Smitherman to request that Auburn University pay half the cost and Mr. 
Smitherman agreed. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED, CHIEF PROBATE CLERK 
WILLIAM FLOWERS AND DIRECTOR OF ELECTIONS DANIEL BAXTER 
 
Chief Probate Clerk William Flowers briefed the Commission regarding a Position Fill Request 
for Customer Service Clerk, Position Number 750016001.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
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Mr. Flowers briefed the Commission regarding Budget Change Request Numbers 3 and 4 for the 
Probate Judge’s Office.  After discussion, the Commission agreed to waive rules and add these 
items to the agenda. 
 
Director of Elections Daniel Baxter requested that the Commission approve the establishment of 
a Voter Education and Outreach Specialist (CO0084) classification, Pay Grade A05 and related 
Position Fill Request.  After discussion, the Commission agreed to waive rules and add this item 
to the agenda. 
 
Mr. Baxter briefed the Commission regarding a Position Fill Request for Assistant Director of 
Elections, Position Number 780081002.  Finance Director Sherrill Thomas informed the 
Commission that the position is not in the current budget and has not been funded for 
approximately two years. After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
Chairman Dean inquired as to the cost of overtime for the Elections Department.  Ms. Thomas 
indicated that she was working on his request.   
 
PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK AND PLANNING 
DIRECTOR KATHERINE E. ENNIS WITH CENTRAL ALABAMA REGIONAL 
PLANNING AND DEVELOPMENT COMMISSION 
 
Executive Director Greg Clark and Planning Director Katherine E. Ennis with Central Alabama 
Regional Planning and Development Commission briefed the Commission regarding the 
development of a Rural Planning Organization of Central Alabama (RPOCA).  Ms. Ennis 
requested that the Commission appoint one Commissioner to serve as a voting member on the 
RPO Policy Committee.  After discussion, Chairman Dean nominated Commissioner Ingram and 
the Commission agreed to waive rules and add this appointment to the agenda.   
 
Administrator Mims updated the Commission regarding a request to the Alabama Department of 
Transportation concerning deeding two pieces of state-owned property, located near each other 
on the east and west sides of U.S. highway 231 in the Pine Level community in South 
Montgomery County.  The County informed the state that there were several usages that they 
would like to investigate for these areas including a new public library, a senior citizens center, a 
volunteer fire department station, a Montgomery County Sheriff’s Office Substation and a storm 
shelter.  Administrator Mims informed the Commission that the state would like for the County 
to be more specific regarding the use of the properties.  Mr. Clark discussed grant opportunities 
should the County decide to build any of these structures: a CDBG grant would allow up to 
$250,000 for the library and senior center, with a required 10% match from the County, and a 
fire station, a Sheriff’s substation and storm shelter can be funded through a USDA grant up to 
$40,000.  He also noted that the County could receive money for a storm shelter through FEMA, 
but there has to be a disaster decree from the federal level. 
 
Commissioner Ingram stated that he would only be interested in the property on the southbound 
side of U.S. Highway 231.   
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After discussion, the Commission agreed for Commissioner Ingram to draft a letter to the state 
regarding specific uses of the property. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake advised the Commission that the Preliminary Engineering 
Agreement for the ATRIP project to resurface Vaughn Road from Taylor Road to Chantilly 
Boulevard had not yet been received from ALDOT, and as soon as he received it from them he 
would request placement on the agenda for approval by the Commission as previously discussed.  
Commissioner Ingram asked if this project included a traffic signal at the Ryan and Vaughn 
Road intersection.  Mr. Speake replied that a signal warrant study was included as part of the 
Preliminary Engineering Agreement, and if the signal was warranted it could possibly be 
included in the project.   
 
Also, Mr. Speake mentioned that the resurfacing work was presently underway on Carter Hill 
Road.  
 
Mr. Speake briefed the Commission regarding Budget Change Request Number 3 for the 
Engineering Department.  After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Request for Proposal Number 1 from Alexander Sealcoating 
and Striping, Inc., regarding a handicapped ramp and curb cut concerning repaving for the 
Montgomery County Department of Human Resources building project.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
Administrator Mims briefed the Commission regarding the Ratification of Contract Change 
Order Number 001 with Startley General Contractors, Inc., for the gravity sewer extension and 
water main extension for the DAS Project.  After discussion, the Commission agreed to waive 
rules and add this item to the agenda.   
 
Administrator Mims briefed the Commission regarding Amendment Number 3 to Contract with 
Pro Movers & Storage concerning a two-month extension for delivery, placement and precinct 
assembly of election system equipment.  After discussion, the Commission agreed to waive rules 
and add this item to the agenda. 
 
Administrator Mims presented a Resolution Electing Director to The Waters Improvement 
District.  After discussion, the Commission agreed to place this item on the next agenda.   
 
Administrator Mims asked for guidance regarding the Resolution approving the 2014 Severe 
Weather Preparedness Tax Holiday, February 21-23, 2014, Authorized by Act No. 2012-256.  
After discussion, the Commission agreed to place this Resolution on the next Thursday Memo as 
a waived rules item.   
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Administrator Mims briefed the Commission regarding a Renewal Agreement with Don H. 
Payne concerning External Collection Services for the Tax and Audit Department.  After 
discussion, the Commission agreed to place this item on the next agenda.     
 
Administrator Mims briefed the Commission regarding Final Payment to C.W. Smith 
Decorating Co., LLC, regarding the renovation of an office in Annex III for Representative 
Terri Sewell.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims informed the Commission that Jane Brannan with the Montgomery Ballet 
has requested to meet with the Commission during the January 6, 2013, meeting and the 
Commission agreed to this request.  
 
Administrator Mims noted those employees who have submitted a Notice of Application for 
Retirement Allowance. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for the months 
of December, January, February and March. 
 
Administrator Mims presented the Revenue Reports for November 2013 from Tax and Audit 
Department. 
 
Administrator Mims presented the Population Report for November 2013 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented the Census and Fiscal Report for November 2013 for 
Community Corrections. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the calendar of events and wished the 
Commissioners a Merry Christmas. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that he would be on vacation December 20, 
2013 through December 27, 2013. 
 
Administrator Mims noted that this is the last meeting that Purchasing Manager Pat Silas will 
attend due to her retirement at the end of December. 
 
PRESENTATION BY CREWS REAVES WITH MIDTOWN MONTGOMERY 
NEIGHBORHOOD ALLIANCE 
 
Administrator Mims informed the Commission that Mr. Crews Reaves with Midtown 
Montgomery Neighborhood Alliance suggested that the County Commission allow public 
comment on each agenda item prior to voting.  Mr. Reaves stated that citizens do not get the 
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opportunity to comment on issues until after the Commission votes.   There was no action 
taken by the Commission. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
Commissioner Ingram recognized Former Commissioner Dimitri Polizos who was recently 
elected to State Representative District 74. 
 
The meeting was opened with prayer by Commissioner Ingram. 
 
The Pledge of Allegiance was led by Commissioner Williams. 
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram and Williams.  Also 
present were County Attorney Tyrone C. Means, and County Engineer George C. Speake.   
 
Mr. Ingram made a motion to approve the Minutes of the Regular Meeting of December 2, 2013.  
The motion was seconded by Mr. Williams and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Mr. Ingram and unanimously approved by 
the Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 3, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
December 16, 2013 
 
MEMORANDUM 
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TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
**NC-2014-44: Rescind Appropriation to BOE, Southlawn Elementary School, for 6th 

Grade Expenses - $500; (Williams) 
 
NOTE: This should be appropriated to Southlawn Middle School. 
 
NC-2014-65: BOE, Southlawn Middle School, for 6th Grade Expenses - $500; 

(Williams) 
 
NC-2014-66:  BOE, Dunbar-Ramer School, for Principal’s Discretionary Fund - $500; 
   (Ingram) 
 

End of Memorandum 
  
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
NC-2014-67:  City of Montgomery, to be used by BONDS to Support Vaughn Meadows, 

  with Funding to Promote the Community Enhancement and Beautification 
  Programs/Projects - $1,000; (Harris) 

 
NC-2014-68:  BOE, Progressive Academy of Creative Education - $500; (Williams) 
 
NC-2014-69: BOE, Jefferson Davis High School, for Future Business Leaders of 

America - $500; (Williams) 
 
C-2014-40: Whom it Concerns, Inc., for Christmas Event for Low Income Children - 

$500; (Ingram) 
 
**Rescind 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
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DISTRICT ATTORNEY’S OFFICE – APPROVED POSITION FILL REQUEST FOR 
INVESTIGATOR I, POSITION NUMBER 430002010 
 
The Administrator presented the following letter from Administrative Assistant to the District 
Attorney Rhonda B. Cape: 
 
November 26, 2013 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Position Fill Request 
 
Dear Chairman Dean: 
 
Attached is a position fill request for an Investigator I. 
 
Responsibilities of the position include conducting investigations; evaluating and preparing 
collected evidence for presentation; conducting interviews of suspects, victims and witnesses; 
and locating witnesses. 
 
This position is paid by the Worthless Check Unit and is no cost to the County. 
 
We ask the Commission to approve this request.  I will be available to discuss this with the 
Commission. 
 
Thank you for your help in this matter. 
 
Sincerely, 
 
/s/ Rhonda B. Cape 
Administrative Assistant 
 
cc:  Donnie Mims, County Administrator 
 

End of Letter 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 2-2, is attached to these Minutes.) 
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DETENTION FACILITY – APPROVED POSITION FILL REQUESTS FOR TWO 
CORRECTIONS OFFICER TRAINEE/CORRECTIONS OFFICERS, POSITION NUMBERS 
51 AND 201 
 
The Administrator presented the following memorandum: 
 
December 9, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on December 2, 2013, agreed to place the 
following Position Fill Requests on the next agenda for the Detention Facility:  
 

(1) Corrections Officer Trainee/Corrections Officer, Position Number 51 

(2) Corrections Officer Trainee/Corrections Officer, Position Number 201 

I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Position Fill Requests, Agenda 
Pages 3-2 and 3-3, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS FOR A DEPUTY SHERIFF 
TRAINEE/DEPUTY SHERIFF, POSITION NUMBER 75 AND A CLERK TYPIST II, 
POSITION NUMBER 105 
 
The Administrator presented the following memorandum: 
 
December 9, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on December 2, 2013, agreed to place the 
following Position Fill Requests on the next agenda for the Sheriff’s Office:  
 

(1) Deputy Sheriff Trainee/Deputy Sheriff – Position Number 75 

(2) Clerk Typist II – Position Number 105 
 

I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by Mr. 
Ingram and unanimously approved by the Commission.  (Copies of Position Fill Requests, 
Agenda Pages 4-2 and 4-3, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (6)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. Tax & Audit Department     Request Number 6 
2. Community Corrections     Request Number 5 
3. District Attorney’s Office     Request Numbers 12, 13, 14, and 15 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 5-1 through 5-6, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (3) 
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
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DEPARTMENT     BUDGET CHANGE REQUESTS 
 
1. Engineering Department     Request Number 3 
2. Probate Judge’s Office     Request Numbers 3 and 4 
 
Mr. Ingram made a motion to approve the budget change requests.  The motion was seconded by 
Mr. Williams and unanimously approved by the Commission.  (Copies of Budget Change 
Requests, Agenda Pages 6-1 through 6-3, are attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE (ELECTIONS) – APPROVED ESTABLISHMENT OF VOTER 
EDUCATION AND OUTREACH SPECIALIST (CO0084) CLASSIFICATION, PAY GRADE 
A05 AND RELATED POSITION FILL REQUEST 
 
The Administrator presented the following memorandum from Director of Elections Daniel 
Baxter: 
 
MEMORANDUM 
 
December 10, 2013 
 
To: Montgomery County Commission 
 
From: Daniel A. Baxter 
 Director of Elections 
 
Re: Creation of One (1) Full Time Position (Election Center) 
 
The Montgomery County Election Center is requesting the Commission to establish and approve 
the related position fill request for the classification of Voter Education and Outreach Specialist.  
The primary reason for the position is to service the increasing volume requests that are received 
to perform outreach and other related assignments. 
 
The position will provide support in the areas of voter education, community outreach, media 
relations and other administrative and clerical duties associated with the administration of 
elections in Montgomery County. 
 
Your attention to this matter is greatly appreciated.  If you have any questions please do not 
hesitate to contact me. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the establishment of Voter Education and Outreach 
Specialist (CO0084) classification, pay grade A05 and related position fill request.  The motion 
was seconded by Vice Chairman Harris and unanimously approved by the Commission.  (Copies 
of Position Fill Request and Job Description, Agenda Pages 7-2 through 7-7, are attached to 
these Minutes.) 
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RURAL PLANNING ORGANIZATION OF CENTRAL ALABAMA (RPOCA) – APPROVED 
BOARD MEMBER APPOINTMENT  
 
The Administrator presented the following letter from Planning Director Katherine E. Ennis, 
AICP with Central Alabama Regional Planning and Development Commission: 
 
December 9, 2013 
 
Honorable Elton Dean, Sr., Chairman 
Montgomery County Commission 
P.O. Box 1667 
Montgomery, Alabama 36102-1667 
 
RE:  Rural Planning Organization of Central Alabama 
 
Commissioner Dean: 
 
As you may be aware, Central Alabama Regional Planning and Development Commission 
(CARPDC) and the Alabama Department of Transportation (ALDOT) have developed the Rural 
Planning Organization of Central Alabama (RPOCA).  The RPO is a transportation planning 
process serving the rural areas of Alabama and providing a formal link between ALDOT and 
local governments. 
 
The counties to be served through CARPDC-RPO are Autauga, Elmore, and Montgomery.  The 
RPO will give government officials and citizens in these counties an opportunity to provide input 
on ALDOT projects. 
 
We are requesting that the Montgomery County Commission appoint one (1) person to serve as a 
voting member on the RPO Policy Committee.  Please provide us with the Commission’s 
decision regarding service on the RPO Policy Committee no later than January 3, 2014.  We will 
be scheduling the Committee’s first meeting in 2014 at the end of January. 
 
If you need additional information, or to respond to this request, please contact me at  
(334) 262-4300 or kennis@carpdc.com. 
 
Regards, 
 
/s/ Katherine E. Ennis, AICP 
Planning Director 
 
cc:  Donald L. Mims, County Administrator 
 

End of Letter 
 
Mr. Williams made a motion to approve Board Member Appointment of Reed Ingram.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.   
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Commissioner Ingram will serve on the Policy Committee which will develop bylaws and 
establish the terms of office for board members. 
 
COUNTY COMMISSION – APPROVED REQUEST FOR PROPOSAL NUMBER 1 FROM 
ALEXANDER SEALCOATING AND STRIPING, INC., REGARDING HANDICAPPED 
RAMP AND CURB CUT CONCERNING REPAVING MONTGOMERY COUNTY 
DEPARTMENT OF HUMAN RESOURCES BUILDING PROJECT 
 
The Administrator presented the following letter from Patrick T. Addison with PH&J Architects, 
Inc.: 
 
Tuesday, December 10, 2013 
 
Mr. Donnie Mims 
Montgomery County Commission, Alabama 
Post Office Box 1667 
Montgomery, AL 36102-1667 
 
Re:  Letter of Recommendation 
PH&J No:  1305-GVA 
 
Mr. Mims, 
 
I have reviewed Alexander Sealcoating and Striping, Inc. proposal, responding to my Request for 
Proposal #1, dated December 3, 2013.  This proposal adds the following: installing a new section 
of sidewalk/ramp at the rear entrance to the building and a curb cut at an existing concrete curb 
and gutter to relieve standing water at the main intersection of the drive and the public parking 
lot. 
 
We find their proposal in the amount of $1,450.00 to be inline with market conditions and would 
state to you that the pricing is fair and reasonable for the work requested.  This work was 
discussed and requested by the user at the pre-construction conference on November 26, 2013. 
 
I would therefore recommend to the Montgomery County Commission, this proposal be 
approved. 
 
Sincerely, 
 
/s/ Patrick T. Addison 
 
Cc:  Harry Williams, Jeff Parker (Alex. Sealcoat), File 
 

End of Letter 
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Mr. Ingram made a motion to approve the recommendation.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of Quotation, Letter, Maps, 
and Picture, Agenda Pages 9-2 through 9-6, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED RATIFICATION OF CONTRACT CHANGE 
ORDER NUMBER 001 WITH STARTLEY GENERAL CONTRACTORS, INC., FOR THE 
GRAVITY SEWER EXTENSION AND WATER MAIN EXTENSION FOR THE DAS 
PROJECT 
 
The Administrator presented the following memorandum: 
 
December 12, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Ratification of Change Order Number 1 with Startley General Contractors, Inc.  
 
Attached is Contract Change Order Number 001 with Startley General Contractors, Inc., for the 
Gravity Sewer Extension and Water Main Extension for the DAS Project. 
 
I am requesting that the Commission ratify this Change Order, which provides for the relocation 
of a 10” water main to allow for the sewer main placement.  This Change Order was critical in 
order to meet the project completion deadline. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Contract Change 
Order and Map, Agenda Pages 10-2 and 10-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED COMPROMISE, RELEASE AND SETTLEMENT 
AGREEMENT WITH HAUSTED PATIENT HANDLING SYSTEMS, LLC, SETTLING ALL 
CLAIMS ARISING OUT OF OR RELATING TO THE 2010 MEMORANDUM OF 
AGREEMENT 
 
The Administrator presented the following memorandum: 
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December 12, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Compromise, Release and Settlement Agreement with Hausted Patient Handling 

Systems, LLC  
 
Attached is a proposed Compromise, Release and Settlement Agreement with Hausted Patient 
Handling Systems, LLC, settling all claims arising out of or relating to the 2010 Memorandum of 
Agreement, which was provided to me by Montgomery Area Chamber of Commerce Senior 
Vice President of Corporate Development Ellen McNair. 
 
The Agreement provides a settlement of the claw back provision in the 2010 Memorandum of 
Agreement.  The Agreement provides $87,500 of which the County receives $35,000 and the 
City received $52,500. 
 
We will discuss this Agreement and consider waiving rules at the meeting on Monday. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the Compromise, Release and Settlement Agreement 
with Hausted Patient Handling Systems, LLC.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Compromise, Release and 
Settlement Agreement and Email, Agenda Pages 11-2 through 11-9, are attached to these 
Minutes.) 
 
Commissioner Ingram thanked Vice Chairman Harris and Mayor Todd Strange and expressed 
his appreciation for their hard work regarding the Hausted Patient Handling Systems, LLC., 
Settlement Agreement. 
 
PROBATE JUDGE’S OFFICE (ELECTIONS) – APPROVED AMENDMENT NUMBER 3 TO 
CONTRACT WITH PRO MOVERS & STORAGE REGARDING DELIVERY, PLACEMENT 
AND PRECINCT ASSEMBLY OF ELECTION SYSTEM EQUIPMENT 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
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MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  December 10, 2013 
 
SUBJECT: Contract No. 51910-10C-007, Delivery, Placement, 
  Precinct Assembly of Election System Equipment 
 
Request that rules be waived and approval of the attached Amendment No. 3 to the above 
referenced contract, with Pro Movers & Storage, be placed on the agenda for the County 
Commission meeting on December 16, 2013.  
 
Amendment No. 3 will extend the contract for two (2) months, beginning January 1, 2014 and 
ending February 28, 2014, with no increase in price and no changes to the original specifications.  
 
Your help with this is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Amendment Number 3, Agenda Page 
12-2, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE (ELECTIONS) – APPROVED POSITION FILL REQUEST 
FOR AN ASSISTANT DIRECTOR OF ELECTIONS, POSITION NUMBER 780081002 
 
The Administrator presented the following memorandum from Probate Judge Steven L. Reed: 
 
MEMORANDUM 
 
To: Montgomery County Commission 
 
Cc: Donnie Mims 
 
From: Montgomery County Probate Office 
 
Date: 12/10/13 
 
Re: Request to fill position number 780081002 (Assistant Director of Elections) 
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The Montgomery County Probate Office is requesting to fill the vacant Assistant Director of 
Elections position.  The position has been vacant for several years and is currently not in our 
budget.  The additional cost of adding this position is $52,343.00 including benefits. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 13-2, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR A 
CUSTOMER SERVICE CLERK, POSITION NUMBER 750016001 
 
The Administrator presented the following memorandum from Probate Judge Steven L. Reed: 
 
MEMORANDUM 
 
To: Montgomery County Commission 
 
Cc: Donnie Mims 
 
From: Montgomery County Probate Office 
 
Date: 12/10/13 
 
Re: Request to fill position number 750016001 (Customer Service Clerk) 
 
The Montgomery County Probate Office is requesting to back fill a vacant Customer Service 
Clerk position.  The position was recently vacated and is currently in our budget. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda Page 
14-2, is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer George C. Speake wished everyone a Merry Christmas and a Happy New Year. 
 
Former Commissioner Dimitri Polizos wished everyone a Merry Christmas. 
 
Commissioner Ingram informed the audience that the County will be losing three good people: 
Personnel Director Barbara Montoya and Purchasing Manager Pat Silas who are both retiring 
and former Commissioner Dimitri Polizos, who was recently elected as Alabama State 
Representative for District 74.  He wished everyone a Merry Christmas and a Happy New Year. 
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Commissioner Williams recognized State Representative Polizos and offered him advice based 
upon his days as an employee of the Alabama Senate.  Commissioner Williams wished him well 
and told him that he will do a good job.  He wished everyone a safe and Merry Christmas.  He 
urged those in attendance at the meeting to remember the real reason for the season: that Jesus 
came to redeem us of our sins.  He then thanked the audience for their help over the years. 
 
Chairman Dean stated that the recent Employee Appreciation Luncheon was one of the largest 
since he has been in office.  He said that the Commission has never forgotten the retirees and that 
it warmed his heart to see so many of them at the luncheon.  He noted that the Commission cares 
about them and the current employees.  He said that Montgomery County has the best employees 
in the state, in the south, and the United States; the employees are the best.  He then wished 
everyone a Merry Christmas.  He told Pat Silas that the Commission has depended on her to keep 
them in compliance with the bid laws.  Ms. Silas told the Commission that she always wanted to 
take care of them and keep them out of trouble.  Chairman Dean thanked County Administrator 
Mims for keeping the County from bankruptcy.  He wished everyone a Merry Christmas and 
Happy New Year. 
 
Vice Chairman Harris congratulated State Representative Polizos and added that it will be nice to 
have a friend to the Commission in the Alabama Legislature.  He told Mr. Polizos not to be a 
stranger.  He then told Pat Silas that she will be really hard to replace and that the door is always 
open.  He expressed his appreciation to the county employees and stated that the Commission 
will do all they can to reward them for their hard work.  He wished everyone a Merry Christmas 
and a most joyous New Year.  
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on December 16, 2013, at 9:47 a.m. The motion was seconded by Commissioner 
Ingram and unanimously approved by the Commission. 
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	MINUTES OF REGULAR MEETING
	Chairman Dean recessed the Information Session to the Formal Session.



