
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

NOVEMBER 18, 2013 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 8:07 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present.  
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Polizos requested a $1,000 miscellaneous appropriation from his account to the 
One Place Family Justice Center for the Domestic Violence Program. 
 
Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account to the 
Alabama World Affairs Council for Educational Programs. 
 
Commissioner Ingram requested a $500 miscellaneous appropriation from his account to BOE, 
Georgia Washington Middle School for the Library. 
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Risk Manager Scott Kramer discussed approval of revisions to the Montgomery County 
Management Procedures Manual, Chapters 1 through 6, which was on the agenda.  Chairman 
Dean and Vice Chairman Harris requested a copy of the manual.  Mr. Kramer noted that the 
manual would be on the County intranet in approximately two weeks.  Commissioner Ingram 
stated that he would view it online and would not need a copy. 
 
Mr. Kramer stated that he placed a United Way Contribution sheet on each Commissioner’s desk 
and encouraged them to participate.  
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims noted that Schneider Electric has requested to delay their meeting with the 
County Commission until December 2, 2013, at which time they will brief the Commission 
regarding proposed modifications to the Youth Facility Energy Renovation Contract. 
 
Administrator Mims informed the Commission that Mayor Todd Strange is still working on 
documents relative to the lease which was discussed in Executive Session at the October 21, 
2013 Commission meeting.  The Commission agreed to place the proposed documents on the 
next Thursday Memo as a waived rules item. 
 
Administrator Mims presented a Bid Award for the moving of county offices, Bid No. 
51100-13B-036.  After discussion, the Commission agreed to waive rules and add this item 
to the agenda. 
 
Administrator Mims informed the Commission that Purchasing Manager Pat Silas has 
indicated her intention to retire effective January 1, 2014, and requested that the Commission 
authorize an early Position Fill Request for Purchasing Manager, Position Number 
260787055, due to the importance of this position.  He stated that this position would be open 
competitive.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
PRESENTATION BY CASSANDRA CROSBY AND RON DRINKARD WITH CROSBY 
DRINKARD GROUP, LLC  
 
Cassandra Crosby with Crosby Drinkard, LLC, stated that the Contract with Crosby Drinkard, 
LLC, would be expiring soon, and that they have been serving the Commission for seven years.  
After discussion, the Commission agreed to place the contract on the agenda. 
 
Ms. Crosby recommended revisiting the Commission’s annual breakfast/luncheon with the local 
delegation before the session convenes. 
 
Ms. Crosby briefed the Commission regarding the proposed 2014 Legislative Agenda which 
included a bill to provide that the airport authority have two additional members appointed by 
the County Commission, a bill to provide for a new service of process fee in Montgomery 
County and a bill to provide for the transfer of all duties, responsibilities, and liabilities relating 
to the assessment and collection of ad valorem taxes on motor vehicles from the Revenue 
Commissioner to the Judge of Probate.  The Commission agreed for the proposed bills and all 
bills that were presented last year, including the County Commissioner’s participation in the 
RSA’s Employees Retirement System.  Ron Drinkard with Crosby Drinkard, LLC, stated that he 
and Ms. Crosby were meeting with each elected official individually to determine if there were 
any more items that they would like to add to the legislative agenda.  After discussion, the 
Commission agreed to place the 2014 Legislative Agenda on the next agenda. 
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PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci stated that he did not have anything to 
report. 
 
PRESENTATION BY PERSONNEL DIRECTOR BARBARA M. MONTOYA 
 
Personnel Director Barbara M. Montoya announced that she would be retiring effective February 
1, 2014, and that Mrs. Carmen Douglas has been selected by the Personnel Board to serve as the 
new Personnel Director.  Ms. Montoya thanked the Commission and staff for all that they have 
done.  The Commission expressed their appreciation for Ms. Montoya’s service. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Amendment Number 5 to the Contract with Haynes Ambulance 
of Alabama, Inc., for emergency medical treatment and transportation services for Montgomery 
County, Contract Number 52110-10C-018.  After discussion, the Commission agreed to place 
this item on the next agenda.  
 
Administrator Mims briefed the Commission regarding payment of an invoice from Rushton, 
Stakely, Johnston & Garrett, P.A., regarding legal services for the DAS North America Project, 
in the amount of $695.45 (40% of $1,738.63).  After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Administrator Mims presented the County Commission Meeting Schedule for 2014.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Board Member reappointments to the 
Southeast Alabama Emergency Medical Services Council, Inc.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Board Member reappointments to the 
Montgomery County Community Punishment and Corrections Authority.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Board Member reappointments to the 
Montgomery City/County Public Library Board. After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Administrator Mims presented a Position Fill Request for Corrections Officer Trainee/ 
Corrections Officer, Position Number 169, for the Detention Facility.  After discussion, the 
Commission agreed to place this item on the next agenda. 
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Administrator Mims presented a letter from County Extension Coordinator Jimmy Smitherman 
requesting a $5,000 appropriation for the Food Safety and Preservation Program.  The 
Commission agreed to discuss this request at their next meeting. 
 
Administrator Mims presented an email from Debra Warren with Montgomery Working Women 
Network requesting $10,000 for the Extended Day Program and Montgomery County Public 
School Arboretum Nature Center.  No action was taken by the Commission. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams stated that the house located on the 1.5 acres near Snowdoun Park is an 
eyesore and needs to be torn down.  Administrator Mims commented that the County has not yet 
purchased the property. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED, CHIEF PROBATE CLERK 
WILLIAM FLOWERS AND DIRECTOR OF ELECTIONS DANIEL BAXTER 
 
Director of Elections Daniel Baxter briefed the Commission requesting the establishment of two 
new classifications:  Elections Technician (CO0085), Pay Grade A05 and Voter Education and 
Outreach Specialist (CO0084), Pay Grade A05 and related Position Fill Requests.  Probate Judge 
Steven L. Reed and Chief Probate Clerk William Flowers asked the Commission to consider this 
request.  After discussion, the Commission asked Finance Director Sherrill Thomas to research 
the cost of the positions. 
 
PRESENTATION BY INTERIM SUPERINTENDENT MARGARET ALLEN WITH 
MONTGOMERY PUBLIC SCHOOLS 
 
Montgomery Public Schools Interim Superintendent Margaret Allen met with the Commission to 
discuss a Resolution concerning the one-cent sales tax for public education.  Ms. Allen 
encouraged the Commission to restore the $1,080,000 to the Montgomery County Board of 
Education, which had been used for debt service for County-funded Montgomery Public Schools 
projects.  Chairman Dean and Vice Chairman Harris expressed support to restore the amount 
requested.  After further discussion, the Commission agreed not to place the Resolution 
concerning the one-cent sales tax for public education on future briefing memos. 
 
RECESS TO EXECUTIVE SESSION 
 
Commissioner Ingram made a motion to go into the Executive Session, based upon a letter from 
County Attorney Tyrone C. Means, to discuss pending litigation/legal opinions. The motion was 
seconded by Commissioner Williams and unanimously approved by each Commissioner openly 
giving their individual vote. Administrator Mims noted that all five County Commissioners were 
present and stated that the Commission would recess to the Formal Session immediately 
following the Executive Session.  Chairman Dean recessed the Information Session to the 
Executive Session.  (Letter from County Attorney Tyrone C. Means and a Checklist for 
Conducting Lawful Executive Sessions, Pages 23-1 and 23-2, are attached to these minutes) 
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RECESS TO INFORMATION SESSION 
 
Commissioner Ingram made a motion to recess the Executive Session. The motion was seconded 
by Vice Chairman Harris and unanimously approved by the Commission. Chairman Dean 
recessed the Executive Session to the Information Session since there was time to conduct more 
business before the Formal Session began.  
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake recommended approval of three Position Fill Requests for 
Road Maintenance Supervisors, which were on the agenda.  Also, he advised the Commission 
that resurfacing work had been completed on Old Wetumpka Highway, Hobbie, Mt. Lebanon, 
Moore, and Jackson Ferry Roads and would progress to Hickory Grove Road next week.  
Resurfacing work on Pike and Carter Hill Roads is scheduled to begin December 2, 2013. 
 
Chairman Dean requested that “No Fire Arms” signs be placed at all County parks and at Seth 
Johnson, Peter Crump, and Catoma ball fields. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Parks and Recreation Superintendant James 
Williams, at the request of Chairman Dean. 
 
The Pledge of Allegiance was led by Vice Chairman Harris. 
  
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Tyrone C. Means and County Engineer George C. 
Speake.   
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of November 4, 
2013.  The motion was seconded by Mr. Ingram and unanimously approved by the Commission. 
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CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
the Administrator.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent 
Agenda Pages 1 through 3, are attached to these Minutes.) 
 
NEW BUSINESS 
 
MONTGOMERY COUNTY PARKS AND RECREATION – APPROVED BOARD MEMBER 
APPOINTMENTS 
 
The Administrator presented the following memorandum: 
 
November 6, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Montgomery County Parks and Recreation Board Member Appointments 
 
On December 4, 2013, the term of James B. Phillips will expire as a board member of the 
Montgomery County Parks and Recreation Board.  Mr. Phillips has agreed to be reappointed. 
 
Montgomery County Parks and Recreation Board Member Isaiah Sankey has requested that the 
board meetings be changed from Wednesdays in order for him to attend the meetings.  The Parks 
and Recreation Board has moved the meetings to various days of the week and has found that 
Wednesday is the best day.  This request was discussed at our last County Commission meeting 
and it was decided that the Recreation Board should continue to meet on Wednesdays and 
therefore Mr. Sankey would not be able to attend future meetings.  Commissioner Williams 
recommended Mr. Charles Powe to serve as the new appointee. 
 
I am requesting that the Commission reappoint Mr. James B. Phillips for a term expiring 
December 4, 2018 and appoint Mr. Charles Powe for the remainder of Mr. Sankey’s term 
expiring December 4, 2015. 
 
Attachment 
 

End of Memorandum 
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Mr. Ingram made a motion to approve the board member reappointment of James B. Phillips 
with a term expiring December 4, 2018 and to appoint Charles Powe to serve the remainder of 
Isaiah Sankey’s term expiring December 4, 2015.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copy of Board Members’ Appointment 
Page, Agenda Page 1-2, is attached to these Minutes.) 
 
APPRAISAL DEPARTMENT – APPROVED DISCOVERY OF NON-FILING BUSINESSES 
CONTRACT ADDENDUM WITH TAX MANAGEMENT ASSOCIATES, INC.  
 
The Administrator presented the following memorandum from Revenue Commissioner Janet 
Buskey: 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Janet Buskey 
  Revenue Commissioner 
 
DATE:  October 30, 2013 
 
RE:  Commission Agenda – Addendum to Contract with Tax Management Associates 
 
We request approval for an addendum to our contract with Tax Management Associates to 
perform Discovery, in addition to the Audit Services they currently provide for Business 
Personal Property (BPP).  When starting in October 2009, we were told we had over 13,000 BPP 
accounts.  Since then we have realized that number was grossly overstated.  Our BPP accounts 
currently total 7,606. 
 
We asked several Revenue Commissioner’s what their BPP accounts totaled.  The results are as 
follows: (1) Mobile – 35,000, (2) Shelby – 14,000, and (3) Chambers – 7,000.  Based on this 
data, it would appear that Discovery services are needed in Montgomery County. 
 
Fees for services for this project will be $25,000 plus $250 for each valid addition over 100 
business additions meeting the minimum standards as defined by State statues.  This amount is 
included in the 2014 Appraisal Budget. 
 
We believe that this service will increase BPP revenues.  We respectfully request placing this 
Addendum on the next County Commissioner’s agenda for approval. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Ingram and unanimously approved by the Commission.  (Copy of Contract Addendum, Agenda 
Pages 2-2 through 2-4, is attached to these Minutes.) 
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SUPPORT SERVICES – APPROVED GLOBAL FINANCIAL SERVICES AGREEMENT 
WITH PITNEY BOWES FOR THE LEASE OF A MAILING SYSTEM 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  October 29, 2013 
 
SUBJECT: Lease of Mailing System 
 
Request approval of the attached lease agreement between Montgomery County Commission 
and Pitney Bowes for the lease of a Mailing System be placed on a future agenda. 
 
The attached agreement has been sent to Tommy Gallion for review and the necessary changes 
have been made to this agreement. 
 
The monthly lease payment for the upgraded system will be $994.00 per month for five (5) 
years, which includes the maintenance, and any software upgrades that we may need during this 
period.  The total annual cost of the upgraded mailing system will be $11,928.00.   This system 
will be leased utilizing State Contract No. T311 – 4010832, which locks this price in for the next 
five (5) years. 
 
The current WJ series mail system that we are using has been determined by the Postal Service 
as obsolete and beginning January 1st, 2014, with this mailing system we will not get the 
commercial rates that we would get with the updated system.  Also, with this system the 
maintenance cost will go up 20% because parts are now harder to find and the cost of parts, if 
found, will increase.  The current annual monthly maintenance cost we are now paying is 
$2,690.00.  The annual meter rental is $1,440.00, annual rate chip is $450.00 and the ink 
cartridge cost for the last year has been $2,475.00, for a total of $7,055.00. 
 
The new updated mailing system will allow the County to get commercial rates.  For example, 
when postage goes up to $.49 in January, 2014, with the new system, receiving the commercial 
rates will cost the County $.48. 
 
Your approval to lease this mailing system is most appreciated. 
 
Attachment 
 

End of Memorandum 
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Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Letter, Services Agreement, 
and Attorney Gallion’s Opinion, Agenda Pages 3-2 through 3-8, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BANK DEPOSITORIES FOR THE REMAINDER 
OF 2013 AND THE 2014 CALENDAR YEAR 
 
The Administrator presented the following memorandum from Finance Director Sherrill R. 
Thomas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Sherrill R. Thomas, Finance Director 
 
DATE:  October 30, 2013 
 
RE:  List of Bank Depositories 
 
Following is a list of banks currently doing business in Montgomery County and should be 
designated depositories for the remainder of Calendar Year 2013 and Calendar Year 2014. 
 
Aliant Bank 
Amerifirst Bank 
Auburn Bank 
BB&T 
BBVA Compass 
Cadence Bank 
Community Bank & Trust 
First Tuskegee Bank 
Hancock Bank 
Iberia Bank 
PNC Bank 
Regions Bank 
Renasant Bank 
River Bank & Trust 
ServisFirst Bank 
Sterling Bank 
Wells Fargo Bank 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission. 
 

9



COUNTY COMMISSION – APPROVED TO RECOGNIZE AND DENY CLAIM FILED BY 
WILLIE MACK 
 
The Administrator presented the following memorandum from County Attorney Thomas T. 
Gallion, III: 
 
MEMORANDUM 
 
August 30, 2013 
 
TO:  Donnie Mims 
 
FROM: Tommy Gallion 
 
RE:  Claim of Willie Mack 
 
I have reviewed your August 22, 2013 memorandum regarding the claim of Willie Mack.  I have 
also reviewed copy of the August 21, 2013 letter from Attorney McPhillips and its many 
attachments.  It was my legal opinion that this claim be recognized and denied at the next 
commission meeting. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED PAYMENT OF 2013-2014 MEMBERSHIP DUES 
TO LEADERSHIP ALABAMA FOR CHAIRMAN ELTON N. DEAN, SR. 
 
The Administrator presented the following memorandum: 
November 6, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Payment of 2013-2014 Membership Dues to Leadership Alabama  
 
The Montgomery County Commission, at its meeting on November 4, 2013, agreed to place on 
the next agenda the 2013-2014 Membership Dues to Leadership Alabama for Chairman Elton N. 
Dean, Sr. 
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I am requesting approval of this item.   
 
Attachment 

 
End of Memorandum 

 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copy of Invoice, Agenda Page 6-2, is 
attached to these Minutes.) 
 
MONTGOMERY COUNTY EMERGENCY MANAGEMENT COMMUNICATIONS 
DISTRICT BOARD – APPROVED PAYMENT OF 2013-2014 MEMBERSHIP DUES TO 
ALABAMA ASSOCIATION OF 9-1-1 DISTRICTS (AAND) FOR RURAL ADDRESSING 
COORDINATOR JANE REED 
 
The Administrator presented the following memorandum: 
 
November 6, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Payment of 2013-2014 Membership Dues to Alabama Association of 9-1-1 

Districts (AAND) 
 
The Montgomery County Commission, at its meeting on November 4, 2013, agreed to place on 
the next agenda the 2013-2014 Membership Dues to Alabama Association of 9-1-1 Districts 
(AAND) for Rural Addressing Coordinator Jane Brown Reed. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Membership Application and Renewal 
Form, Agenda Page 7-2, is attached to these Minutes.) 
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RISK MANAGEMENT – APPROVED PAYMENT OF 2014 MEMBERSHIP DUES TO THE 
PUBLIC RISK MANAGEMENT ASSOCIATION (PRIMA) FOR RISK MANAGER SCOTT 
KRAMER 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
October 28, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator      
 
FROM: Scott Kramer, Risk Manager  
 
SUBJECT: Public Risk Management Association (PRIMA) Membership Dues 
 
I would like to request your approval for payment of PRIMA membership dues. The cost of 
membership dues for government members is $385. I have enclosed the membership invoice for 
the period of January 1, 2014 – December 31, 2014. 
 
This organization has contributed to the success of our Risk Management program in the past, as 
I have used many of their resources. This year I have been requested to complete an application 
to be on the Board of Directors of this organization. Should I become a Board Member, the cost 
of travel would be absorbed by the Association. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Invoice, Agenda Page 8-2, is attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
November 18, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
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I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
** NC-2014-42: Rescind Appropriation to BOE, Sydney Lanier High School, for Athletics 

Program - $500; (Williams) 
 
NOTE: The total of this appropriation from the November 4, 2013 meeting should 

be $1,000. 
 
C-2014-34: Royal Ambassadors Med Inc., for Youth-n-Action Programs - $1,500; 

(Dean-$500, Ingram-$500 and Polizos-$500) 
 
C-2014-35: One Place Family Justice Center, for Domestic Violence Program - $400; 

(Dean-$200 and Harris-$200) 
 
C-2014-36: Baptist Health Care Foundation of Montgomery, for Baptist Hospice 

Program -$2,000; (Ingram-$1,000 and Polizos-$1,000) 
 
NC-2014-45: City of Montgomery, to be used by BONDS to Support the Woodley Park 

Area Association, with Funding to Promote the Community Enhancement 
and Beautification Programs/Projects - $1,000; (Harris) 

 
NC-2014-46: BOE, Booker T. Washington Magnet High School, for Principal’s 

Discretionary Fund for the Basketball Program - $500; (Harris) 
 
NC-2014-47: Alabama State University, for the WVAS FM Radio Special Event - $500; 

(Ingram) 
 
NC-2014-48: Alabama Cooperative Extension System, for Jimmy Smitherman’s 

Certified Crop Adviser Renewal Fee - $75; (Ingram)  
 
NC-2014-49: City of Montgomery, to be used by BONDS to Support the Avalon Park 

Homeowners Association, with Funding for Security Cameras - $3,000; 
(Ingram) 

 
NC-2014-50: BOE, Brewbaker Intermediate School, for the Brewbaker Gents - $500; 

(Williams) 
 
NC-2014-51: BOE, Loveless Academic Magnet Program High School (LAMP), for 

Softball Program - $500; (Williams) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the Following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
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C-2014-37: The Alabama World Affairs Council, for Educational Programs - $1,000; 
(Harris) 

 
C-2014-38: One Place Family Justice Center, for Domestic Violence Program - 

$1,000; (Polizos) 
 
NC-2014-52: BOE, Georgia Washington Middle School, for Library - $500; (Ingram) 
 
**Rescind 
 
Mr. Polizos made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR CATERING OF FOOD TRAYS, 
BID NO. 51988-13B-032 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  October 30, 2013 
 
SUBJECT: Invitation to Bid No. 51988-13B-032, 
  Catering of Food Trays 
 
Request that approval of award on the above referenced invitation to bid, to second low bid of 
Chappy’s Deli, in the amount of $1,369.03, based on unit pricing, be placed on a future agenda 
for the County Commission. (copy of spread sheet) 
 
The low bid of Kings Table Catering was passed based on past experience when awarded the bid 
for the employee luncheon in December, 2009.   
 
An opinion as to the rejection of Kings Table Catering was received from Tommy Gallion, 
County Attorney. (see attached)  
 
Coordination of award made with you and DiDi Henry. 
 
Attachment 

 
End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Spreadsheet and Attorney 
Gallion’s Opinion, Agenda Pages 10-2 through 10-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR EMPLOYEE LUNCHEON, BID 
NO. 51100-13B-035 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  November 13, 2013 
 
SUBJECT: Invitation to Bid No. 51100-13B-035, 
  Employee Luncheon 
 
Request approval of award on the above referenced bid, to the only bid received, Farmers Market 
Café, Inc., for the unit price of $12.00 each and a total amount of $13,260.00, which includes the 
employee luncheon and meals at the community centers, be placed on the agenda for the County 
Commission meeting on November 18, 2013. (copy of spread sheet attached)   
 
Coordination made with you, DiDi Henry and James Williams. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page  
11-2, is attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 6 
 
The Administrator requested approval of budget change request number 6, County Commission 
Appropriations. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Budget Change Request, Agenda Page  
12-1, is attached to these Minutes.) 
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DETENTION FACILITY – APPROVED FOUR POSITION FILL REQUESTS FOR 
CORRECTIONS OFFICER TRAINEE/CORRECTIONS OFFICERS, POSITION NUMBERS 
106, 146, 183, AND 204 
 
The Administrator presented the following memorandum: 
 
November 6, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
During the November 4, 2013 County Commission meeting, the Commission agreed to place the 
following Position Fill Requests on the next agenda for the Detention Facility:  
 

(1) Corrections Officer Trainee/Corrections Officer, Position Number 106 

(2) Corrections Officer Trainee/Corrections Officer, Position Number 146 

(3) Corrections Officer Trainee/Corrections Officer, Position Number 183 

(4) Corrections Officer Trainee/Corrections Officer, Position Number 204 
 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 13-2 through 13-5, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED THREE POSITION FILL REQUESTS FOR 
ROAD MAINTENANCE SUPERVISORS, POSITION NUMBERS 610564002, 610564003, 
AND 630564004 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
 
November 6, 2013 
 
MEMORANDUM 
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TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT: Three Road Maintenance Supervisor Position Fills 
 
     At the November 4, 2012, Information Session, I requested that the Commission approve 
filling three Road Maintenance Supervisor positions that will soon become vacant due to 
anticipated employee retirements at the District I (Terminal Road) and District III (Ramer) 
Maintenance Facilities.  The Commission agreed to place these three Position Fill Requests on 
the November 18, 2013, agenda for approval.  
  
    These positions are held by key supervisors responsible for planning, scheduling, and 
overseeing the day to day work assignments of an 8 to 14 person road maintenance crew that is 
essential for properly maintaining approximately 200 miles of county roads located in each 
respective maintenance district.  It is critical these positions be filled as soon as possible to 
ensure adequate supervision is provided for these road maintenance crews. 
 
     These three position fills will be promotions from within existing personnel and will not 
involve any new hires.  Thank you for your assistance with this matter. 
   
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of Position Fill Requests, 
Agenda Pages 14-2 through 14-4, are attached to these Minutes.) 
 
OMNIBUS VOTE 
 
Chairman Dean requested that the Commission omnibus the following three items, and the 
Commission concurred.  Mr. Polizos made a motion to approve the three agenda items.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission. 
 
PERSONNEL DEPARTMENT – APPROVED ABOLISHMENT OF PERSONNEL ANALYST 
I, II, AND III CLASSIFICATIONS 
 
The Administrator presented the following memorandum: 
 
November 6, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Abolishment of Personnel Analyst I, II and III Classifications 
 
At the request of Personnel Director Barbara M. Montoya, the Montgomery County 
Commission, during their meeting on November 4, 2013, agreed to place on the next agenda the 
abolishment of Personnel Analyst I, II and III Classifications. 
 
I am requesting approval of this item. 
 
Attachments 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Polizos made a motion to approve the request.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copies of 
Letter and Organizational Chart, Agenda Pages 15-2 and 15-3, are attached to these Minutes.) 
 
PERSONNEL DEPARTMENT – APPROVED NEW CLASSIFICATION OF PERSONNEL 
ANALYST AT PAY GRADE A09 
 
The Administrator presented the following memorandum: 
 
November 6, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Establishment of Personnel Analyst Classification 
 
At the request of Personnel Director Barbara M. Montoya, the Montgomery County 
Commission, during their meeting on November 4, 2013, agreed to place on the next agenda the 
establishment of a Personnel Analyst classification (CO0187), Pay Grade A09.   
 
I am requesting approval of this item. 
 
Attachment 

 
End of Memorandum 

 
As approved in the Omnibus Vote, Mr. Polizos made a motion to approve the request.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copy of 
Job Description, Agenda Pages 16-2 through 16-10, is attached to these Minutes.) 
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PERSONNEL DEPARTMENT – APPROVED NEW CLASSIFICATION OF SENIOR 
PERSONNEL ANALYST AT PAY GRADE A12 
 
The Administrator presented the following memorandum: 
 
November 6, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Establishment of Senior Personnel Analyst Classification 
 
At the request of Personnel Director Barbara M. Montoya, the Montgomery County 
Commission, during their meeting on November 4, 2013, agreed to place on the next agenda the 
establishment of a Senior Personnel Analyst classification (CO0188), Pay Grade A12.   
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Polizos made a motion to approve the request.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copy of 
Job Description, Agenda Pages 17-2 through 17-9, is attached to these Minutes.) 
 

End of Omnibus Vote 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (10)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Revenue Commissioner’s Office    Request Numbers 1 and 2 
2. Sheriff’s Office      Request Number 5 
3. Youth Facility      Request Numbers 5 and 6 
4. Risk Management      Request Number 3 
5. Personnel Department     Request Number 2 
6. Community Corrections     Request Number 4 
7. District Attorney’s Office     Request Numbers 9 and 10 
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Mr. Polizos made a motion to approve the requests.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Travel/Training Requests, Agenda 
Pages 18-1 through 18-10, are attached to these Minutes.) 
 
OLD BUSINESS 
 
COUNTY COMMISSION – APPROVED REVISIONS TO MONTGOMERY COUNTY 
MANAGEMENT PROCEDURES MANUAL, CHAPTERS 1 THROUGH 6 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
 November 13, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Management Procedures Manual 
 
On September 16, 2013, I presented an updated version of Chapters 1 – 6 of the Management 
Procedures Manual. Specifically, these chapters include the following subjects: 
 

1. Administration 
2. Office of County Commission 
3. Finance 
4. Budget 
5. Information Systems 
6. Support Services 

 
Discussions were held on the October 21 and November 4, 2013 Commission meetings. I am 
requesting the Commission approve these revisions on the next agenda.  
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission. 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
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COUNTY COMMISSION – APPROVED RESOLUTION OF ADMINISTRATIVE 
PERSONNEL MATTER IN MONTGOMERY COUNTY COMMUNITY CORRECTIONS 
AND PUNISHMENT AUTHORITY 
 
The Administrator presented the following memorandum from County Attorney Tyrone C. 
Means: 
 
MEMORANDUM 
 
TO:  Commissioners of the Montgomery County Commission 
 
FROM: Tyrone C. Means, County Attorney 
 
DATE:  November 14, 2013 
 
RE: Resolution of Administrative Personnel Matter in Montgomery County 

Community Corrections and Punishment Authority 
 
Reference is made to the administrative personnel matter for which you had been previously 
briefed regarding the Montgomery County Community Corrections and Punishment Authority. 
Please note that after extensive negotiations including three mediation sessions, the matter has 
been successfully resolved.  The Commission is hereby requested to authorize the Chair to 
execute documents consistent with your previous briefing and memorializes the agreement 
between the parties. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR MOVING OF COUNTY 
OFFICES, BID NO. 51100-13B-036 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  November 13, 2013 
 
SUBJECT: Invitation to Bid No. 51100-13B-036, 
  Moving of County Offices 
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Request that rules be waived and approval of award on the above referenced bid, to the low bid 
of Coleman American Moving Services in the amount of $11,944.50, be placed on the agenda 
for the County Commission meeting on November 18, 2013. (copy of spread sheet attached) 
 
Your help with this is appreciated. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda 
Page 21-2, is attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED EARLY POSITION FILL REQUEST FOR 
PURCHASING MANAGER, POSITION NUMBER 260787055 
 
The Administrator presented the following memorandum: 
 
November 13, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Position Fill Request for Purchasing Manager  
 
Purchasing Manager Pat Silas has indicated her intention to retire effective January 1, 2014.  I 
am requesting that the Commission authorize an early Position Fill Request for this position due 
to the significant amount of time it takes to complete the hiring process. 
 
Thank you for your consideration. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda Page 22-2, 
is attached to these Minutes.) 
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COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Debra Warren, network director for the Montgomery Working Women Network of the National 
Association for Female Executives, requested funding from the Commission in the amount of 
$10,000.  She thanked them for the $1,000 appropriation they gave in May 2013 which provided 
books for the Montgomery Public Schools nature center and also to support a summer camp.  
She then requested that the Commissioners appropriate $2,000 each from their discretionary 
accounts, stating that these funds would help provide an incubator for the nature center and help 
support the 2014 summer camp for Montgomery Public School students.  She thanked the 
Commission for allowing her to speak.  Chairman Dean asked Ms. Warren if she has asked the 
City of Montgomery for assistance. She stated that she did not ask for financial assistance but did 
receive a letter of support from the mayor.  Chairman Dean stated that the Commission could 
provide a letter of support and recommended that Ms. Warren ask the City for financial support.  
Ms. Warren stated that she is working with other organizations for support and told the 
Commission the schools fall under Montgomery County.  Again, Chairman Dean informed her 
that she needs to request funding from the City, too. 
 
Commissioner Ingram stated that it is going to be different without Personnel Director Barbara 
Montoya, as she is retiring.  He congratulated her and thanked her for her service.  He also stated 
that it will be different without Purchasing Manager Pat Silas, who also is retiring.  He stated that 
these are two great positions with good people who were always straight forward and hard 
working.  Commissioner Ingram told the audience good morning and that it was great to meet 
with the Interim Superintendant this morning.  He stressed to the audience that when coming into 
the Commissioners’ Court everyone, except for County employees, must go through the metal 
detectors.  He stated that the metal detectors are there to protect the Commission and the 
employees.  He told everyone God bless and wished them all a Happy Thanksgiving. 
 
Commissioner Williams stated that he will miss Pat Silas and Barbara Montoya.  He stated that 
they both have been here during his 13 years of service, in which a lot of changes have taken 
place within the County.  He thanked them for their loyalty, dedication and for being transparent 
in their positions.  He also thanked them both for attending the county commission meetings.  He 
told the audience that when he retired 13 years ago, he stayed up late, slept in and ended up 
gaining weight.  He wished Pat Silas and Barbara Montoya to enjoy their retirement and told 
them to find something to do.  Commissioner Williams wished everyone a Happy Thanksgiving 
and told them that may God bless each of them. 
 
Commissioner Polizos said that he would also miss Pat Silas and Barbara Montoya.  He stated 
that Ms. Montoya was always cordial and got things done and that Ms. Silas worked hard with 
the bids for the County.  He told them that he would miss both of them and he wished everyone a 
Happy Thanksgiving and encouraged them to enjoy their families. 
 
Chairman Dean applauded Barbara Montoya and stated that he hopes they continue the close 
relationship they have built over the years.  He stated that he hopes that the County can find 
someone just as good as Pat Silas and hire someone before she leaves so that she can train them.  
He wished everyone a Happy Thanksgiving and stated that we are blessed and are one big county 
family.  He told everyone that the Commission appreciates everything they do and thanks God 
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for them and that he hopes they thank God for the work the Commission does for Montgomery 
County. 
 
Vice Chairman Harris told the audience good morning.  He stated that he has enjoyed working 
with Ms. Montoya and Ms. Silas and thanked them for their years of service.  He informed 
everyone that he retired 10 years ago and has been working ever since.  He told Ms. Montoya 
and Ms. Silas to make the best of it and don’t be strangers.  He expressed that Thanksgiving is 
true family time and wished everyone a great holiday.    
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake addressed items relating to the Lagos Del Sol neighborhood 
which included the maintenance of streets, water flow of the neighborhood and if any adjoining 
property owners are reverting water into this neighborhood, replacement of broken and 
overgrown sidewalks and mosquito infestation.  Assistant County Engineer James Kelley stated 
that he would check out the water flow down Highway 31 to the neighborhood.  Mr. Speake 
stated that he would check out the sidewalks.  Mr. Speake informed the Commission that the 
County sprays for mosquitos six times per month in the neighborhood. 
 
Commissioner Williams noted that a new church is being built and they want a drainage pipe put 
in where the driveway comes off of Wares Ferry Road.  Mr. Kelley stated that he believed this 
church is located within the City limits and would research the matter. 
 
DISCUSSION BY THE COMMISSION 
 
Administrator Mims presented an 18 x 24 aerial photograph of the Montgomery Industrial Park, 
which was requested at the last County Commission meeting.  Commissioner Ingram discussed 
the proposal to annex a portion of the property into the City limits for road maintenance 
purposes.  After discussion, the Commission agreed to place a Resolution regarding this proposal 
on the next agenda. 
 
PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY AND CHIEF 
APPRAISER CLAY HENLEY 
 
Revenue Commissioner Janet Buskey informed the Commission that $962,744 has been saved 
through Tax Management Associates, Inc. 
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Ms. Buskey briefed the Commission regarding a Contractual Agreement Addendum with E-
Ring, Inc., regarding Capture BOE, Assessment and Maps Online and related Confidentiality and 
Cooperative Agreement.  She stated that the application would cost $240,000 with an annual 
maintenance fee of $40,000 and that these funds are currently included in the 2014 Appraisal 
Budget.   
 
Ms. Buskey briefed the Commission regarding a Contractual Agreement Addendum with E-
Ring, Inc., regarding Capture Mobile Assessment and related Confidentiality and Cooperative 
Agreement.  She stated that the application would cost $50,000 with an annual maintenance fee 
of $10,000 and that these funds are currently included in the 2014 Appraisal Budget.   
 
Chief Appraiser Clay Henley briefed the Commission regarding a Contractual Agreement 
Addendum with E-Ring, Inc., regarding Capture iPad Software and Related Confidentiality and 
Cooperative Agreement.  He stated that the software would cost $125,000 with a yearly 
maintenance agreement of $25,000.   
 
Commission Ingram stated that he viewed the demos for the applications.  After discussion, the 
Commission agreed to place these items on the agenda. 
 
Mr. Henley briefed the Commission regarding changes to the Appraisal Department’s 
classifications and organizational structure.  After discussion, the Commission agreed to place 
these items on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Position Fill Request for Clerk Typist II, Position Number 105, 
for the Sheriff’s Office.  After discussion, the Commission agreed to place this item on the next 
Thursday Memo as a Personnel Action item. 
 
Administrator Mims presented a schedule showing Probate Tag Mailing Charges for 1996 – 
1999 and Minutes from November 23, 1998, in which the Commission approved the removal of 
renewal mail fees.  Commissioner Ingram stated that something needs to be done to encourage 
more citizens to utilize the mail option for renewing tags.   
 
Administrator Mims presented an email from Mr. Tyrone Jackson regarding Ride With Me 
Adventures Family Entertainment Center.  The Commission agreed for Mr. Jackson to visit with 
them at the December 2, 2013 meeting. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for the months 
of November and December 2013. 
 
Administrator Mims presented the Revenue Reports for October 2013 from Tax and Audit 
Department. 
 
Administrator Mims presented the Population Report for October 2013 for the Mac Sim Butler 
Detention Facility. 
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Administrator Mims presented the Census and Fiscal Report for October 2013 for 
Community Corrections. 
 
Administrator Mims noted those employees who have submitted a Notice of Application for 
Retirement Allowance. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the calendar with the Commission. She 
discussed the upcoming events including the Chamber’s Annual Meeting on December 10, 2013. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on November 18, 2013, at 10:42 a.m. The motion was seconded by Commissioner 
Polizos and unanimously approved by the Commission.  
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