
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

OCTOBER 21, 2013 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 8:06 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present.  
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Polizos requested a $2,000 miscellaneous appropriation from his account to 
Friends of the Montgomery Clean City Commission, Inc., for the Lagoon Park Trail Project. 
 
Commissioner Polizos requested a $1,000 miscellaneous appropriation from his account to BOE, 
Garrett Elementary School, for the Principal’s Discretionary Fund. 
 
Commissioner Polizos requested a $500 miscellaneous appropriation from his account to 
Montgomery Habitat for Humanity, to address training and development needs of staff in order 
to provide decent, affordable houses for qualifying, economically disadvantaged residents in 
Montgomery County. 
 
Vice Chairman Harris requested a $2,000 miscellaneous appropriation from his account to 
Successful Living Center, for the Adult Day Care Program for the low to moderate income 
elderly individuals that have Dementia. 
 
Vice Chairman Harris requested a $500 miscellaneous appropriation from his account to The 
Montgomery Achiever’s Hall of Fame, Inc., for David Burkette Co-Ed Basketball Camp. 
 
Chairman Dean, Vice Chairman Harris and Commissioners Williams, Polizos and Ingram 
requested a $500 miscellaneous appropriation from each of their accounts to Have A Heart 4 
Children, Inc., for the annual Christmas party for special needs children. 
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After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims distributed a memorandum from Purchasing Manager Pat Silas requesting 
approval of a bid award to Startley General Contractors in the amount of $169,585.  He noted 
that the bid award for a construction contractor was on the agenda, but that the low-bidder was 
not identified until after the agenda was finalized. 
 
Administrator Mims noted that the authorization of an increased annual cap for the tourism 
development appropriation to the Montgomery Area Chamber of Commerce was on the agenda 
and that he needed guidance on how to calculate it monthly.  After discussion, the Commission 
agreed to carry this item over to the next agenda. 
 
RECESS TO EXECUTIVE SESSION 
 
Commissioner Polizos made a motion to go into the Executive Session, based upon a letter from 
County Attorney Tyrone C. Means, to discuss the possible lease, sale and/or purchase of 
property. The motion was seconded by Commissioner Williams and unanimously approved by 
each Commissioner openly giving their individual vote. Administrator Mims noted that all five 
County Commissioners were present and stated that the Commission would recess to the 
Information Session immediately following the Executive Session.  Chairman Dean recessed the 
Information Session to the Executive Session.  (Letter from County Attorney Tyrone C. Means 
and a Checklist for Conducting Lawful Executive Sessions, Agenda Pages 27-1 and 27-2, are 
attached to these Minutes) 
 
RECESS TO INFORMATION SESSION 
 
Commissioner Ingram made a motion to recess the Executive Session. The motion was seconded 
by Commissioner Polizos and unanimously approved by the Commission. Chairman Dean 
recessed the Executive Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 2 from the Engineering 
Department and Budget Change Request Number 1 from the Revenue Commissioner’s 
Office.  After discussion, the Commission agreed to waive rules and add these items to the 
agenda. 
 
Administrator Mims presented a Resolution regarding the one-cent sales tax for public 
education, which was discussed during the September 16, 2013 and October 7, 2013 meetings.  
He also presented a letter from Montgomery Public Schools Interim Superintendent Margaret 
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Allen regarding this matter.  Vice Chairman Harris briefed the Commission regarding the history 
of the tax.  Commissioner Ingram stated that he would like to leave it the way it is.  The 
Commission agreed to place this item on the next Thursday Memo for further discussion. 
 
Administrator Mims presented a Resolution regarding compensation for Elected County 
Officials and related Budget Change Request.  Administrator Mims noted that the Examiners of 
Public Accounts have recommended that authorization concerning the compensation be 
approved by a Resolution.  After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
Administrator Mims presented a Position Fill Request for Deputy Administrator, Position 
Number 200164010.  He also presented an updated job description prepared by City/County 
Personnel.  After discussion, the Commission agreed to place the Position Fill Request on the 
next agenda.  
 
Administrator Mims presented revisions to the Montgomery County Management Procedures 
Manual, Chapters 1 through 6. The Commission agreed to place this item on the next agenda.  
They asked Risk Manager Scott Kramer to meet with them at the November 4, 2013 meeting. 
 
Administrator Mims presented a Quote for a refrigerated counter sandwich top and work table 
for the Courthouse Café.  After discussion, the Commission agreed to waive rules and add this 
item to the agenda. 
 
Administrator Mims presented a Bid Award for a 2014 Police Interceptor Utility Vehicle, Bid 
No. 52110-13B-031 for the Sheriff’s Office.  After discussion, the Commission agreed to waive 
rules and add this item to the agenda. 
 
Administrator Mims presented the Cooperative and Grant Agreements with Mid-South Resource 
Conservation & Development Council, Inc., regarding adult fitness equipment for Pintlala and 
Pine Level Parks.  After discussion, the Commission agreed to waive rules and add these items to 
the agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake briefed the Commission concerning an agreement through 
which ALDOT is requesting that the County agree to accept for maintenance remnants of U.S. 
331 at AL 94, Union Academy Ada Road, and Smiley Ferry Road near Ada.  These sections of 
roadway remnants resulted from the State’s recent widening and realignment of U.S. 331 in this 
vicinity.  In return, ALDOT agrees to assist the County with maintenance of the traffic signal at 
the intersection of Pike Road and Vaughn Road.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
PRESENTATION BY COUNTY EXTENSION COORDINATOR JIMMY SMITHERMAN 
 
County Extension Coordinator Jimmy Smitherman briefed the Commission regarding the Farm-
City Family Festival to be held October 21, 2013 and the 25th Annual Montgomery County 
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Natural Resources Tour to be held October 24, 2013.  Mr. Smitherman invited the Commission 
to attend these events and requested funding for the Tour.  Chairman Dean, Vice Chairman 
Harris and Commissioners Williams, Polizos and Ingram requested a $200 miscellaneous 
appropriation from each of their accounts to the Alabama Cooperative Extension System, for the 
2013 Natural Resources Tour.  After discussion, the Commission agreed to add these items to the 
miscellaneous appropriations. 
 
PRESENTATION BY GRIFFIN HARRIS AND PATRICK ADDISON WITH PH&J 
ARCHITECTS, INC., DISTRICT ATTORNEY ELLEN BROOKS, CHIEF PROBATE CLERK 
WILLIAMS FLOWERS AND FINANCE DIRECTOR SHERRILL THOMAS 
 
Griffin Harris and Patrick Addison with PH&J Architects, Inc. briefed the Commission regarding   
Annex I, 3rd Floor renovations, budget, drawings and schedule. The schedule showed that the 
Probate Judge’s Office would not be relocated until their new space in Annex III is completed.  
Chief Probate Clerk William Flowers stated that the Probate Judge was committed to an 
aggressive timeline. (Budget, Drawings and Schedule, Agenda Pages 28-1 through 28-3, are 
attached to these Minutes) 
 
Administrator Mims presented an estimated cost and a projected time schedule from JMR+H 
Architecture, P.C., regarding alterations to the Third Floor of Annex III for Probate Judge’s 
Office.  (Estimated Cost and Projected Time Schedule, Agenda Pages 29-1 and 29-2, are 
attached to these Minutes) 
 
Administrator Mims presented a letter from District Attorney Ellen Brooks requesting the 
following office space allocations for the District Attorney’s Office: 
 

1.  Space currently occupied by the Probate Judge on the 3rd Floor of Annex I be reallocated 
to and renovated for the District Attorney’s Office, Child Support Unit. 
 

2. Space previously occupied by Purchasing in Annex III be reallocated temporarily to the 
District Attorney’s Office for the Helping Montgomery Families Initiative (HMFI) and 
one parking space in the covered parking area of Annex III be assigned to the Director of 
HMFI and all other HMFI staff be allowed to park in the parking deck for Annex III. 

 
3. Space currently occupied by HMFI in the basement of the Courthouse be reallocated to 

the District Attorney’s Office for the Child Support Unit for temporary use until the 
Annex I renovation is completed (About 18 months). 
 

The Commission agreed that both the Director and HMFI staff are to park on the top level of the 
Annex parking deck. 
 
Finance Director Sherrill Thomas presented and reviewed a Funds-on-Hand Report for the 
Construction Fund 206 and Capital Improvements Fund 116. 
 
After discussion, the Commission agreed to waive rules and add to the agenda, this request for 
office space allocations to the District Attorney’s Office and the budget, timeline, and 
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authorization for the architects to proceed with completing bid plans for the Annex I renovations, 
for a maximum budget of $4,687,000 and Annex III renovations, for a maximum budget of 
$1,369,418. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Jimmy Smitherman, Montgomery County Extension 
Coordinator of the Alabama Cooperative Extension System, at the request of Commissioner 
Williams. 
 
The Pledge of Allegiance was led by Commissioner Polizos. 
  
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer George 
C. Speake.   
 
Mr. Ingram made a motion to approve the Minutes of the Regular Meeting of October 7, 2013.  
The motion was seconded by Mr. Williams and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
the Administrator.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent 
Agenda Pages 1 through 7, are attached to these Minutes.) 
 
NEW BUSINESS 
 
MONTGOMERY AREA MENTAL HEALTH AUTHORITY – APPROVED BOARD 
MEMBER APPOINTMENT  
  
The Administrator presented the following memorandum: 
 
October 11, 2013 
 
MEMORANDUM 
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TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Montgomery Area Mental Health Authority Board Member Appointment 
 
On April 1, 2013, the term of Martha Hawkins expired as a board member of the Montgomery 
Area Mental Health Authority.     
 
During the October 7, 2013 meeting, Vice Chairman Harris recommended Arica Smith to be 
appointed to this board. 
 
I am requesting approval of this appointment. 
 
Attachment 
 

End of Memorandum 
 

Vice Chairman Harris made a motion to approve the board member appointment of Arica Smith 
with a term expiring April 1, 2019.  The motion was seconded by Mr. Ingram and unanimously 
approved by the Commission.  (Copies of Letter and Board Members’ Appointment Page, 
Agenda Pages 1-2 and 1-3, are attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED CONTINUATION OF PREVIOUS 
GRANT WITH ADECA, FOR THE VIOLENCE AGAINST WOMEN PROSECUTION UNIT 
PROJECT, INTERAGENCY AGREEMENT, AND ADOPTED RELATED RESOLUTION OF 
APPLICANT FOR MATCHING FUNDS 
 
The Administrator presented the following memorandum from Administrative Assistant to the 
District Attorney Rhonda B. Cape: 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: Rhonda B. Cape 
  Administrative Assistant 
 
DATE:  October 16, 2013 
 
RE:  Violence Against Women Prosecution Grant 
 
The Montgomery County District Attorney’s Office is applying to ADECA for a continuation of 
the Violence Against Women Prosecution Grant.  The County Commission serves as the sub 
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grantee.  The grant start date will be January 1, 2014.  The District Attorney’s Office provides 
the matching funds so there is no cost to the County General Fund. 
 
Please place this grant application request on the Montgomery County Commission agenda for 
Monday, October 21. 
 
Thank you for your continued support for the VAW Prosecution Unit. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve grant agreement and to adopt the resolution.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copies of 
Grant Application, Letter, and Resolution, Agenda Pages 2-2 through 2-30, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED AGREEMENT WITH THE ALABAMA 
DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS REGARDING THE 
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM FOR THE EXTENSION OF 
WATER AND SEWER LINES CONCERNING THE DAS NORTH AMERICA PROJECT 
NUMBER CY-ED-PF-13-004 
 
The Administrator presented the following memorandum: 
 
October 11, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Agreement with ADECA regarding Utility Extensions to DAS North America, 

Inc. 
 
The Montgomery County Commission, at its meeting on October 7, 2013, agreed to place an 
Agreement with the Alabama Department of Economic and Community Affairs regarding the 
Community Development Block Grant Program for the Extension of Water and Sewer Lines 
concerning the DAS North America Project Number CY-ED-PF-13-004 on the next agenda. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
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Mr. Ingram made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Memorandum, Letter, Budget 
Report, Notice of Removal of Grant Conditions, and Agreement, Agenda Pages 3-2 through  
3-16, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED RETAIL LEASE AGREEMENT WITH THE TOWN 
OF PIKE ROAD FOR USE AS A LIBRARY 
 
The Administrator presented the following memorandum: 
 
October 11, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Retail Lease Agreement with the Town of Pike Road for Library 
 
The Montgomery County Commission, at its meeting on October 7, 2013, agreed to place a 
Retail Lease Agreement with the Town of Pike Road for use as a Library on the next agenda. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copy of Lease Agreement, Agenda 
Pages 4-2 through 4-39, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED AGREEMENT WITH PRIMED PHYSICIANS, INC., 
DBA ALL MED PHYSICIANSTM, INC., FOR WORKERS COMPENSATION AND 
OCCUPATIONAL SERVICES 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
October 8, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      

8



FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: ALL Med Physicians Contract for Workers Compensation Medical Services 
 
On October 7, 2013, I discussed with the Commission the attached service agreement with All 
Med Physicians to provide workers compensation medical services to injured employees. This 
group administers the area Primed Clinics. As a result of this group offering 24/7 service, I feel 
many emergency room visits (as a result of after hour injuries) can be avoided. This is not an 
exclusive agreement, but will give the County Commission an additional option for the workers 
compensation medical services. In addition, this group can handle pre-employment physicals and 
fit-for-duty evaluations.  
 
I have coordinated this agreement with Sheriff Marshall. This agreement has also been reviewed 
by the County Attorney. I would like to this item to be placed on the next agenda for the 
Commission’s consideration of approval. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Agreement and Attorney Gallion’s 
Opinion, Agenda Pages 5-2 through 5-5, are attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED AMENDMENT NUMBER 2 TO AGREEMENT – 
SHARING OF ON-SITE PRIMARY CARE CLINICS WITH THE CITY OF MONTGOMERY 
AND MONTGOMERY WATER WORKS AND SANITARY SEWER BOARD REGARDING 
PARTICIPATION AND LOCATION OF WORKERS COMPENSATION AND 
OCCUPATIONAL HEALTH SERVICES 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
October 8, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator      
 
FROM: Scott Kramer, Risk Manager  
 
SUBJECT: Sharing of CareHere Clinic for Workers Compensation Medical Services 
 
On October 7, 2013, I discussed with the Commission an Amendment to the CareHere 
Agreement to provide workers compensation medical services. In addition, I discussed the 
Amendment to the Memorandum of Agreement with the County Commission, the Montgomery 
Water Works, and the City of Montgomery. As you are aware, these three entities have partnered 
to share three primary care clinics. We have discussed the feasibility of CareHere administering 
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the medical treatment of our workers compensation claims. CareHere administers both primary 
care and occupational medicine in most all of their 140 clinics. The City of the Montgomery 
would like to partner with the County Commission in having CareHere administer these services 
from a portion of the building located at 310 S. Hull Street. As the Montgomery Water Works is 
fully insured, they have chosen not to participate in these added services. 
 
I anticipate this change to save the County Commission approximately $18,000 - $20,000 
annually. The costs of the labs, supplies, staffing costs, drug test costs and management fees will 
be based on an allocation of 90% assumed by the City and 10% assumed by the County. The 
management fees will be based on 30% of the staffing costs. The addendum to the CareHere 
agreement and the Amendment to the Agreement with the three government entities are attached.  
Both of these agreements have been reviewed by the County Attorney. I am recommending these 
attached items be placed on the next agenda for the Commission’s consideration of approval. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve amendment number 2 to agreement, sharing of On-Site 
Primary Care Clinics.  The motion was seconded by Mr. Polizos and unanimously approved by 
the Commission.  (Copies of Amendment Number 2 and Attorney Gallion’s Opinion, Agenda 
Pages 6-2 through 6-4, are attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED AMENDMENT NUMBER 2 TO AGREEMENT WITH 
CAREHERE, LLC REGARDING WORKERS COMPENSATION AND OCCUPATIONAL 
HEALTH SERVICES 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
October 8, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator      
 
FROM: Scott Kramer, Risk Manager  
 
SUBJECT: Sharing of CareHere Clinic for Workers Compensation Medical Services 
 
On October 7, 2013, I discussed with the Commission an Amendment to the CareHere 
Agreement to provide workers compensation medical services. In addition, I discussed the 
Amendment to the Memorandum of Agreement with the County Commission, the Montgomery 
Water Works, and the City of Montgomery. As you are aware, these three entities have partnered 
to share three primary care clinics. We have discussed the feasibility of CareHere administering 
the medical treatment of our workers compensation claims. CareHere administers both primary 
care and occupational medicine in most all of their 140 clinics. The City of the Montgomery 
would like to partner with the County Commission in having CareHere administer these services 
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from a portion of the building located at 310 S. Hull Street. As the Montgomery Water Works is 
fully insured, they have chosen not to participate in these added services. 
 
I anticipate this change to save the County Commission approximately $18,000 - $20,000 
annually. The costs of the labs, supplies, staffing costs, drug test costs and management fees will 
be based on an allocation of 90% assumed by the City and 10% assumed by the County. The 
management fees will be based on 30% of the staffing costs. The addendum to the CareHere 
agreement and the Amendment to the Agreement with the three government entities are attached.  
Both of these agreements have been reviewed by the County Attorney. I am recommending these 
attached items be placed on the next agenda for the Commission’s consideration of approval. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve amendment number 2 to agreement with CareHere, LLC.  
The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copies of Amendment Number 2 and Attorney Gallion’s Opinion, Agenda Pages 
7-2 through 7-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – CARRIED OVER CONSIDERATION OF AUTHORIZATION 
OF AN INCREASED ANNUAL CAP FOR THE TOURISM DEVELOPMENT 
APPROPRIATION TO THE MONTGOMERY AREA CHAMBER OF COMMERCE 
 
The Administrator presented the following memorandum: 
 
October 11, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Tourism Development Appropriation to the Montgomery Area Chamber of 

Commerce 
 
The Montgomery County Commission, at its meeting on October 7, 2013, discussed a letter from 
Chairman Horace H. Horn, Jr., with the Montgomery Area Chamber of Commerce in which he 
requested a portion of the County lodgings tax increase to be reinvested in tourism development.  
After discussing the request, the Commission agreed to place on the next agenda consideration to 
approve an annual cap on the lodging tax appropriation at $420,000. 
 
I am requesting approval of this item.  
 
Attachment 
 

End of Memorandum 
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Mr. Ingram made a motion to a carryover consideration of authorization of an increased annual 
cap for the tourism development appropriation to the Montgomery Area Chamber of Commerce.  
The motion was seconded by Mr. Williams and unanimously approved by the Commission.  
(Copy of Letter, Agenda Page 8-2, is attached to these Minutes.) 
 
Commissioner Ingram told Montgomery Area Chamber of Commerce President Randy George 
that the Commission wanted to make sure the wording is correct before approving the 
authorization.  Commissioner Ingram added that he appreciates all that Randy, Dawn and the rest 
of the Chamber staff does. 
 
COUNTY COMMISSION – APPROVED PAYMENT OF 2013-2014 MEMBERSHIP DUES 
TO THE ASSOCIATION OF COUNTY COMMISSIONS OF ALABAMA (ACCA) 
 
The Administrator presented the following letter from Executive Director of ACCA Sonny 
Brasfield: 
 
September 19, 2013 
 
Hon. Elton N. Dean, Chairman 
Montgomery County Commission 
P.O. Box 1667 
Montgomery, AL 36102 
 
Dear Chairman Dean: 
 
The Association of County Commissions of Alabama has concluded another successful year.  I 
join the Board of Directors in expressing appreciation for your county’s support for the 
Association.  Financial support as well as the personal involvement of county commission 
members and county employees are essential to our success in representing all 67 counties with 
one voice. 
 
We have concluded our annual Board of Directors Seminar and are ready for a new year of 
opportunities and service to county government in Alabama.  At the seminar, the Association’s 
Board of Directors established the dues for the year beginning October 1, 2013. 
 
We are aware your budget preparations are underway and, therefore, we are enclosing your 
county’s 2013-2014 membership dues invoice so it might be included in your plans.  You will 
see that the dues for the coming year have remained level at the 2012-2013 rate.  In accordance 
with Board policy, the dues will be adjusted next year to reflect changes in population and the 
appraised valuation of property in each county. 
 
Please note: the 2013-2014 membership dues are due October 1, 2013. 
 
Again, we are very grateful for your participation in and support of this important Association.  
Please contact me if you have any questions, concerns or suggestions. 
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Sincerely, 
 
/s/ Sonny Brasfield 
Executive Director  
 
Enclosure 
 
cc:  County Administrator 
 

End of Letter 
 
Mr. Polizos made a motion to approve 2013-2014 membership dues in the amount of $13,796.  
The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copy of Invoice, Agenda Page 9-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT OF 2013-2014 MEMBERSHIP DUES 
TO THE ALABAMA CITY/COUNTY MANAGEMENT ASSOCIATION (ACCMA) FOR 
ADMINISTRATOR DONALD L. MIMS AND RISK MANAGER SCOTT KRAMER 
 
The Administrator presented the following memorandum: 
 
October 11, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Payment of 2013-2014 Membership Dues to the Alabama City/County 

Management Association (ACCMA) 
 
The Montgomery County Commission, at its meeting on October 7, 2013, agreed to place 
Payment of 2013-2014 Membership Dues to the Alabama City/County Management Association 
(ACCMA) for Administrator Donald L. Mims and Risk Manager Scott Kramer on the next 
agenda. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
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Mr. Polizos made a motion to approve 2013-2014 membership dues in the amount of $100.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copy of 
Invoice, Agenda Page 10-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
October 21, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to and to sign the contracts: 
 
C-2014-18: Montgomery Area Chamber of Commerce, for 12th International F. Scott 

Fitzgerald Society Conference, for Tourism and Related Economic 
Benefits to Montgomery County - $3,000; (Dean-$500, Harris-$1,000, 
Ingram-$500, Polizos-$500, and Williams $500) 

 
C-2014-19: Montgomery Area Chamber of Commerce, for the Promotion of Minority-

Owned Businesses Located in the West Side of Montgomery, and for The 
Lacey-Boyd Annual New Year’s Day Parade 2014 - $2,250; (Dean-$500, 
Harris-$250, Ingram-$500, Polizos-$500 and Williams-$500)  

 
NC-2014-33: BOE, Forest Avenue Academic Magnet School, for Principal’s 

Discretionary Fund, for Lilly’s Garden - $500; (Harris) 
 
NC-2014-34: BOE, Loveless Academic Magnet Program High School (LAMP), to 

Replace, Refurbish and Upgrade Technology at LAMP - $1,000; (Harris) 
 
NC-2014-35: Pike Road Volunteer Fire Protection Authority, for Rescue Boat - $5,000; 

(Ingram) 
 

End of Memorandum 
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During the County Commission Meeting this date, Chairman Dean requested that the Following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2014-20: Successful Living Center, for the Adult Day Care Program for the Low to 

Moderate Income Elderly Individuals that have Dementia - $2,000; 
(Harris) 

 
C-2014-21: Have A Heart 4 Children, Inc., for Annual Christmas Party, for Special 

Needs Children - $2,500; (Dean-$500, Harris-$500, Ingram-$500,  
 Polizos-$500, and Williams-$500) 
 
C-2014-22: The Montgomery Achiever’s Hall of Fame, Inc., for David Burkette  
 Co-Ed Basketball Camp - $2,000; (Dean-$500, Harris-$500, Polizos-$500 

and Williams-$500) 
 
C-2014-23: Friends of the Montgomery Clean City Commission, Inc., for Lagoon Park 

Trail Project - $3,000; (Ingram-$1,000 and Polizos-$2,000) 
 
C-2014-24: Montgomery Habitat for Humanity, to Address Training and Development 

Needs of Staff in Order to Provide Decent, Affordable Houses for 
Qualifying, Economically Disadvantaged Residents in Montgomery 
County - $500; (Polizos) 

 
NC-2014-36: Alabama Cooperative Extension System, for the 2013 Natural Resources 

Tour - $1,000; (Dean-$200, Harris-$200, Ingram-$200, Polizos-$200, and 
Williams-$200) 

 
NC-2014-37: Montgomery County Sheriff’s Office, for Overtime - $1,500; (Ingram) 
 
NC-2014-38: BOE, Garrett Elementary School, for Principal’s Discretionary Fund - 

$1,000; (Polizos) 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED BID AWARD TO CONSTRUCTION 
CONTRACTOR REGARDING UTILITY IMPROVEMENTS FOR THE DAS NORTH 
AMERICA PROJECT 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
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FROM: Pat Silas, Purchasing Manager 
 
DATE:  October 18, 2013 
 
SUBJECT: ADECA CDBG Grant No. CY-ED-PF-13-004 
  Utility Extensions for DAS North America, Inc. 
 
Request approval of award, on the above referenced project to the low bid of Startley General 
Contractors in the amount of $169,585,00, be placed on the agenda for the County Commission 
meeting on October 21, 2013. 
 
Coordination of award made with Sara Byard of Central Alabama Regional Planning and 
Development Commission and Max Vaughn, P.E. of Goodwyn, Mills and Cawood. (copy of 
approval letters attached) 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Memorandum and Letter, Agenda 
Pages 12-2 and 12-3, are attached to these Minutes.)   
 
COUNTY COMMISSION – APPROVED BID AWARD FOR REPAVING AT 
MONTGOMERY COUNTY DEPARTMENT OF HUMAN RESOURCES BUILDING, 
PROJECT NO. PH&J #1305GVA 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: Pat Silas, Purchasing Manager 
 
DATE:  October 2, 2013 
 
SUBJECT: Project #PH&J #1305GVA, Repaving at Montgomery 
  County DHR Building 
   
Request approval of the above referenced Project Number PH&J #1305GVA, to the low bid of 
Alexander Sealcoating, in the amount of $149,609.00, be placed on a future agenda for the 
County Commission meeting. (copy of spreadsheet attached) 
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Coordination of award made with Mr. Patrick T. Addison, AIA, of PH&J Architects, Inc. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Tabulation of Bids and Letter, 
Agenda Pages 13-2 and 13-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED FINAL PAYMENT TO CANNDAUSON 
CONSTRUCTION, INC., IN THE AMOUNT OF $26,548.71 REGARDING EAST PROBATE 
AND REVENUE OFFICE PROJECT 
 
The Administrator presented the following memorandum: 
 
October 11, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Final Payment to CannDauSon Construction, Inc., for East Probate and Revenue 

Offices 
 
The Montgomery County Commission, at its meeting on October 7, 2013, discussed Final 
Payment to CannDauSon Construction, Inc., in the amount of $26,548.71 for their East Probate 
and Revenue Office contract. 
 
The Commission asked me to place this item on the next agenda. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the final payment.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of Memorandum, Transmittal 
Sheet, Invoice, and Schedule of Values Sheets, Agenda Pages 14-2 through 14-9, are attached to 
these Minutes.) 
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COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 3, FOR THE 2013 VETERAN’S DAY PARADE 
 
The Administrator requested approval of budget change request number 3, County Commission 
Appropriations. 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copy of Budget Change Request, Agenda Page 
15-1, is attached to these Minutes.) 
 
FINANCE DEPARTMENT – APPROVED CLASSIFICATION REVISION REGARDING 
TITLE AND CODE CHANGE FOR THE EMPLOYEE BENEFITS MANAGER POSITION 
(CO#0115), PAY GRADE A05 TO PAYROLL AND BENEFITS MANAGER (CO #0113), 
PAY GRADE A06 
 
The Administrator presented the following memorandum: 
 
October 11, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Classification Revision regarding Title and Code Change for the Employee 

Benefits Manager to Payroll and Benefits Manager 
 
The Montgomery County Commission, at its meeting on October 7, 2013, agreed to place a 
classification title and code change from Employee Benefits Manager (CO#0115), Pay Grade 
A05 to Payroll and Benefits Manager (CO #0113), Pay Grade A06 on the next agenda. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Memoranda and Job Description, 
Agenda Pages 16-2 through 16-10, are attached to these Minutes.) 
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DETENTION FACILITY – APPROVED POSITION FILL REQUESTS FOR TWO 
CORRECTIONS OFFICER TRAINEES/CORRECTIONS OFFICERS, POSITION NUMBER 
045 AND POSITION NUMBER 180 

 
The Administrator presented the following memorandum: 
 
October 11, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
During the October 7, 2013 County Commission meeting, the Commission agreed to place the 
following Position Fill Requests on the next agenda for the Detention Facility:  
 

(1) Corrections Officer Trainee/Corrections Officer, Position Number 045 

(2) Corrections Officer Trainee/Corrections Officer, Position Number 180 
 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 17-2 and 17-3, are attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUESTS (8) 
 
The Administrator presented the following memorandum from Probate Judge Steven L. Reed: 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
THRU: Donnie Mims 
 
FROM: Steven L. Reed, Probate Judge 
 
SUBJECT: Request Approval of Position Fill Request/ Retired RSA Employee 
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DATE:  September 27, 2013 
 
I request approval of eight position fill requests to allow this office to hire eight retired RSA 
employees.  Filling the requested positions is necessary in order for the Probate Office to 
continue to meet the needs of Montgomery County. 
 
The volume of customer traffic seen at the end of the month overwhelms our office’s current 
staffing allotments.  The Commission has been very helpful in allowing us to backfill many of 
our vacant positions; however, we need to increase manpower to process transactions, serve as 
greeters, and supplement our staff to ensure we continue to manage potential overtime concerns. 
 
The requested employees will benefit the County in three ways: 
 

1) They will be used as greeters/preliminary intake personnel to greatly reduce 
transaction times, and allow me to better control customer traffic; 

 
2) They will be scheduled in such a way to allow me to control the 40 hour pay scale of 
our full-time staff that often stays to assist customers who are queued prior to 5:00; and, 

 
3) They will be used to augment our full-time staff to increase the number of clerks 
available to assist customers. 

 
I anticipate two part-time employees at each of our offices.  I am confident that this number will 
be sufficient to achieve my stated goals. 
 
Thank you for your favorable consideration of this request. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the position fill requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 18-2 and 18-9, are attached to these Minutes.) 
 
Chairman Dean asked Chief Probate Clerk William Flowers to explain the savings of hiring part-
time workers verses full-time workers.  Mr. Flowers explained that as retirees, they receive 
benefits through their retirement; therefore they would not receive benefits from the County. He 
noted that it would be just two-thirds of the cost of hiring full-time workers. 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (4)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
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DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. Tax & Audit Department     Request Number 3 
2. Information Systems      Request Numbers 3 and 4 
3. Sheriff’s Office      Request Number 4 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Travel/Training Requests, Agenda 
Pages 19-1 through 19-4, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (2) 
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT     BUDGET CHANGE REQUESTS 
  
1. Engineering Department     Request Number 2 
2. Revenue Commissioner’s Office    Request Number 1 
 
Mr. Polizos made a motion to approve the budget change requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 20-1 and 20-2, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING COMPENSATION 
FOR ELECTED COUNTY OFFICIALS AND APPROVED RELATED BUDGET CHANGE 
REQUEST NUMBER 4, COUNTY COMMISSION APPROPRIATIONS 
 
The Administrator requested adoption of the following resolution and approval of budget change 
request number 4, County Commission Appropriations: 
 

RESOLUTION 
 
 WHEREAS, Ala. Code § 11-2A-1 et seq. is a general statute that provides for 
compensation of county commissioners, probate judges, sheriffs, and tax officials including 
periodic increases in compensation for these officials as provided in the law; and 
 
 WHEREAS, the provisions of Ala. Code § 11-2A-1 et seq. are applicable in relation to 
compensation for the Montgomery County commissioners, probate judge, sheriff, and revenue 
commissioner, and pursuant to that statute, those officials are entitled to uniform increases 
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granted to county employees by the county commission at the time of the approval of the county 
budget as provided in Ala. Code § 11-2A-4; and   
 
 WHEREAS, effective October 1, 2005 the county commission approved a uniform 5% 
cost of living increase to all county employees which was approved at the time of adoption of the 
budget, but that pursuant to local acts in effect (96-596, 96-600 and 96-605) prior to passage of 
Ala. Code § 11-2A-1 et seq., the increase for county officials covered under the general statute 
was capped at $3000; and  
 

WHEREAS, effective October 1, 2007 the county commission approved a 4% market 
based adjustment in compensation that was a uniform increase granted to all county employees 
and approved at the time of adoption of the budget but said increase was not granted to the 
county elected officials covered by the provisions of Ala. Code § 11-2A-1 et seq.; and  

 
WHEREAS, a recent review of the compensation of the county officials covered under 

the provisions of Ala. Code § 11-2A-1 et seq. has revealed that, pursuant to Ala. Code § 11-2A-1 
et seq., the 5% increase granted by the county commission effective October 1, 2005 should not 
have been capped at $3000 for these county officials and that the county officials covered by the 
general law should have received the 4% market-based increase granted to county employees by 
the county commission effective October 1, 2007 since it was a uniform increase granted to all 
county employees and approved at the time of adoption of the budget and was in the nature of a 
COLA; and 
 
 WHEREAS, upon discovery of the possible errors in calculation of compensation for 
these county officials, opinions were sought from Montgomery County Attorney Tommy 
Gallion, the Office of Examiners of Public Accounts and Association of County Commissions of 
Alabama Association Counsel Mary Pons to assist in determining whether these increases should 
have been granted; and 
 

WHEREAS, the consensus opinion from the above-named parties was that the above-
referenced increases should have been granted to these county officials and that the 
compensation of these officials should be adjusted retroactively to include the previously-
approved uniform increases that should have been granted to these officials, but that, pursuant to 
AG’s Opinion # 2013-021 which provides that there is a two year statute of limitations for 
payment of back pay, the retroactive increases should be limited to a period of two years.  
 
 NOW, THEREFORE, BE IT RESOLVED, that based upon the foregoing, the 
Montgomery County Commission does hereby find that the compensation of the Montgomery 
County Commissioners, the Sheriff, the Probate Judge, and the Revenue Commissioner should 
be adjusted as set out herein and directs the County Administrator to adjust compensation in 
accordance with this Resolution, including the payment of back pay retroactive to October 1, 
2011. 
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       We hereby certify that the above   
       Resolution was adopted by the   
       Montgomery County Commission  
       on this, the 21thday of October, 2013. 
 

End of Resolution 
 
Mr. Williams made a motion to adopt the resolution and approve the budget change request.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Budget Change Request, Agenda Page 21-3, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED QUOTE FOR REFRIGERATED COUNTER 
SANDWICH TOP AND WORK TABLE FOR THE COURTHOUSE CAFÉ 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  October 16, 2013 
 
SUBJECT: Equipment for Cafeteria 
 
Request approval of award on a Refrigerated Counter Sandwich Top and Work Table for the 
Courthouse Café, for a total amount of $2,237.18, to Hawk, Inc., be placed on a future County 
Commission agenda. 
 
Quotes were requested and Hawk, Inc. was the low quote. (copy of spread sheet attached) 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 22-2, is 
attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR 2014 POLICE INTERCEPTOR 
UTILITY VEHICLE, BID NO. 52110-13B-031 
 
The Administrator presented the following memorandum from Buyer Tammy Turner: 
 
 

23



MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer 
 
DATE:  October 14, 2013 
   
SUBJECT: Invitation to Bid No. 52110-13B-031 
  2014 Police Interceptor Utility Vehicle 
 
Request approval  of award on the above referenced Invitation to Bid, to the only bidder Stivers 
Ford Lincoln to be placed on a future agenda for the County Commission meeting. (Copy of 
spread sheet attached) 
 
These are vehicles that Stivers Ford Lincoln has in stock and is actually selling for less than State 
Contract price. 
 
Coordination of award made with Mr. D.T. Marshall, Sheriff. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 23-2, is 
attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED DISTRICT ATTORNEY ELLEN 
BROOKS’ REQUEST REGARDING OFFICE SPACE ALLOCATIONS 
 
The Administrator presented the following letter from District Attorney Eleanor I. Brooks: 
 
October 15, 2013 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Space Allocations 
 
Dear Chairman Dean: 
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Since the last County Commission meeting, I have worked with Donnie Mims and Bruce Howell 
to ensure that the renovations of both the Youth Facility & the 3rd floor of Annex I occur as 
cheaply and quickly as possible.  As a result of these conversations, I am requesting the 
Commission waive rules at the October 21, 2013 meeting to approve the following: 
 

1. Space currently occupied by the Probate Judge on the 3rd Floor of Annex I be 
reallocated to & renovated for the District Attorney’s Office for the Child Support 
Unit. 

 
2. Space previously occupied by Purchasing in Annex III be reallocated temporarily 

to the District Attorney’s Office for the Helping Montgomery Families Initiative 
(HMFI). 
One parking space in the covered parking area of Annex III be assigned to the 
Director of HMFI & all other HMFI staff be allowed to park in the parking deck 
for Annex III. 

 
3. Space currently occupied by HMFI in the basement of the Courthouse be 

reallocated to the District Attorney’s Office for the Child Support Unit for 
temporary use until the Annex I renovation is completed (about 18 months). 

 
These requests are conditioned on the County Commission’s approval of the budget, timeline, 
and authorization for the architects to proceed with completing bid plans for the Annex I 
renovations.  Further it is my understanding that the renovations of the 3rd floor of Annex I are 
top priority for the County and will commence as soon as possible. 
 
Approving these requests at the next meeting will facilitate the move of the Child Support Unit 
from the trailers at the Youth Facility and not cause any delay in beginning the construction work 
at the Youth Facility. 
 
I am available to discuss these requests at your convenience. 
 
Sincerely, 
 
/s/ Eleanor I. Brooks 
District Attorney 
 
cc: Donnie Mims 
 Bruce Howell 
 Judge Steven Reed 
 

End of Letter 
 
Mr. Williams made a motion to approve District Attorney Brooks’ request for office space 
allocations, Annex I renovations budget, timeline, and authorization for the architects to proceed 
with completing bid plans for Annex I, for a maximum budget of $4,687,000 and Annex III 
renovations, for a maximum budget of $1,369,418 and the provision that both the Director and 
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HMFI staff are to park on the top level of the Annex parking desk.  The motion was seconded by 
Mr. Polizos and unanimously approved by the Commission. 
 
Commissioner Ingram verified with Mr. Mims that these figures include everything for the 
renovations. 
 
PARKS AND RECREATION DEPARTMENT – APPROVED COOPERATIVE AND GRANT 
AGREEMENTS WITH MID-SOUTH RESOURCE CONSERVATION & DEVELOPMENT 
COUNCIL, INC., REGARDING ADULT FITNESS EQUIPMENT FOR PINTLALA AND 
PINE LEVEL PARKS 
 
The Administrator presented the following memorandum from Community Development 
Specialist Leslie York with CARPDC: 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims, County Administrator 
 
FROM: Leslie York 
  Community Development Specialist 
 
DATE:  October 17, 2013 
 
RE:  2013 Mid-South RC&D Grant 
 
On June 27, 2013 a grant application in the amount of $10,838 was submitted to Mid-South 
Resource Conservation & Development Council, Inc. (RC&D) for adult fitness equipment to be 
installed at Pintlala and Pine Level Parks.  This project has been awarded for funding at $8,750 
and the attached Cooperative Agreement with revised budget and Grant Agreement need to be 
executed by the Chairman and returned to Mid-South before the end of this month.  I respectfully 
request that the Commission waive rules on this item and approve acceptance of this grant 
award, allowing Chairman Dean to execute the necessary paperwork.  I appreciate your help in 
expediting this process so that we can meet Mid-South’s deadline.  Please let me know if you 
have any questions and thank you for your assistance! 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve Cooperative Agreement and Grant Agreement.  The 
motion was seconded by Mr. Williams and unanimously approved by the Commission.  (Copies 
of Cooperative Agreement and Grant Agreement, Agenda Pages 25-2 through 25-5, are attached 
to these Minutes.) 
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COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Montgomery County Extension Coordinator Jimmy Smitherman with the Alabama Cooperative 
Extension System announced that the 2013 Montgomery County Farm-City Festival will be at 
the Bartlett Ranch today and invited anyone who wants to learn about Alabama agriculture to 
attend. He also stated that the 2013 Natural Resources Tour will be held Thursday, October 24, 
2013. 
   
Commissioner Ingram told the audience good morning and that it was good to see everyone.  He 
stated that he was glad that they approved the renovations in the office space designated for the 
District Attorney’s Office.  He commended the architects for their hard work and thanked 
District Attorney Ellen Brooks for her patience.  He said that it was good to see Montgomery 
Area Chamber of Commerce President Randy George and thanked him for all he does. 
 
Commissioner Williams wished the audience a good morning and said to have a great week. 
 
Commissioner Polizos told the audience that he hopes they are enjoying the cool weather.  He 
said that it was good to see everyone, adding that it was nice to see Randy George at the 
Commission meeting.  He stated that it was good to see all the department heads attending the 
meeting. 
 
Chairman Dean said good morning and expressed his appreciation for all the Chamber does in 
working with the city, county and state in bringing jobs.  He commended Judge of Probate 
Steven Reed and his staff for saving the county money by hiring part-time customer service 
clerks.  He congratulated Commissioner Polizos on his first place finish in the primary election 
for the vacant House 74th District seat and told him that he hopes he gets the votes he needs 
during the run-off in November.  He noted that for the past several years the county had bills in 
the legislature which had gotten defeated. 
 
Vice Chairman Harris also congratulated Commissioner Polizos.  He welcomed Randy George 
stating that he should make it a habit to come to the County Commission meetings.  He stated 
that he is happy that the renovations for the District Attorney’s office are progressing, adding 
that it’s going to be a class act.  He told the audience that he and other community leaders went 
to South Korea last week on a Hyundai sponsored trip and said it was quite a cultural experience, 
noting that Hyundai was a wonderful host. He said that the meals were an event of 10 courses, 
and that he never was hungry after a meal.  He stated that Hyundai has factories and offices 
around the world and that he is proud to have Montgomery partnering with them.  Randy George 
interjected, telling Vice Chairman Harris that Ellen McNair, Montgomery Chamber senior vice 
president of economic development said that he did a magnificent job as leader of the 
community delegation while in South Korea, and they are proud that they represented 
Montgomery County so well. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
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INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY EXECUTIVE DIRECTOR VERONICA MCKENZIE WITH 
SUCCESSFUL LIVING CENTER 
 
Executive Director Veronica McKenzie with Successful Living Center briefed the Commission 
regarding the program and requested funding. 
 
PRESENTATION BY ARTISTIC DIRECTOR KITTY SEALE, DIRECTOR OF 
DEVELOPMENT BRENDA DENNIS, BALLET MASTER FOYE DUBOSE AND DANCE 
STUDENTS KE'YANA ROBINSON AND ANGELICA BURGHER WITH THE ALABAMA 
DANCE THEATRE  
 
Artistic Director Kitty Seale with the Alabama Dance Theatre briefed the Commission regarding 
their educational outreach program and requested funding in the amount of $15,000.  Director of 
Development Brenda Dennis introduced Ballet Master Foye Dubose and dance students Ke'Yana 
Robinson and Angelica Burgher.  Commissioner Ingram asked Ms. Seale to provide 
Administrator Mims with a copy of the salary budget.  After discussion, the Commission agreed 
to place a Budget Change Request in the amount of $5,000 on the next agenda.  Commissioner 
Polizos requested a $2,000 miscellaneous appropriation from his account for this program to be 
placed on the next agenda. 
 
PRESENTATION BY RESEARCH COORDINATOR JOE ADAMS WITH PUBLIC AFFAIRS 
RESEARCH COUNCIL OF ALABAMA 
 
Research Coordinator Joe Adams with Public Affairs Research Council of Alabama presented a 
SMART Budgeting Interim Analysis and Report, in which he identified potential revenue 
sources and expenditure trends and concerns.  He also presented estimates regarding lodging and 
rental tax.  After discussion, the commission requested additional information regarding these 
estimates. 
 
PRESENTATION BY EXECUTIVE DIRECTOR PAUL BROWN WITH COMMUNITY 
CORRECTIONS 
 
Executive Director Paul Brown with Community Corrections briefed the Commission regarding 
six Professional Services Contracts for the 2013-2014 E.V.E.N. Program providers.  After 
discussion, the Commission agreed to place these items on the next agenda.   
 
Mr. Brown briefed the Commission regarding a Renewal of Professional Services Contract with 
Melva Turner DBA Positive Changes, LLC, regarding Substance Abuse Assessment Services for 
Drug Court applicants.  After discussion, the Commission agreed to place this item on the next 
agenda. 
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Chairman Dean expressed his concern about the number of participants in Community 
Corrections.  He stated that the more participants in the program, the more compensation is 
received.  Mr. Brown informed the Commission that there was a slight increase in participants.   
 
RECESS TO EXECUTIVE SESSION 
 
Vice Chairman Harris made a motion to go into the Executive Session, based upon a letter from 
County Attorney Tyrone C. Means, to discuss pending litigation/legal opinions and mediation. 
The motion was seconded by Commissioner Ingram and unanimously approved by each 
Commissioner openly giving their individual vote. Administrator Mims noted that all five 
County Commissioners were present and stated that the Commission would recess to the 
Information Session immediately following the Executive Session.  Chairman Dean recessed the 
Information Session to the Executive Session.  (Letter from County Attorney Tyrone C. Means 
and a Checklist for Conducting Lawful Executive Sessions, Agenda Pages 26-1 and 26-2, are 
attached to these Minutes) 
 
RECESS TO INFORMATION SESSION 
 
Commissioner Ingram made a motion to recess the Executive Session. The motion was seconded 
by Commissioner Williams and unanimously approved by the Commission. Chairman Dean 
recessed the Executive Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram stated that the job description for Deputy Administrator included 
supervising the Tax and Audit Department and discussed whether that duty could be given to the 
Finance Department.  
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Resolution authorizing the County’s Thanksgiving Holiday 
Observance on Friday, November 29, 2013, contingent on the Governor authorizing the closing 
of state offices.  After discussion, the Commission agreed to strike the verbiage “contingent on 
the Governor authorizing the closing of state offices” and to place this item on the next agenda. 
 
Administrator Mims presented a Resolution authorizing the County’s Christmas Holiday 
Observance on Tuesday, December 24, 2013, contingent on the Governor authorizing the closing 
of state offices.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a Renewal of Agreement with PRA Government Services, LLC 
d/b/a Revenue Discovery Systems (RDS) to provide external audit services for the Tax and Audit 
Department.  After discussion, the Commission agreed to place this item on the next agenda. 
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Administrator Mims presented Final Payment to CannDauSon Construction, Inc., in the amount 
of $23,479.65 regarding Exterior Weatherization for Annex I.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Administrator Mims presented Payment of 2014 Membership Dues to the National Association 
of Counties (NACo).  He noted that the dues decreased by 3% from last year. After discussion, 
the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a schedule of payments from the Town of Pike Road to 
Montgomery County.  He noted that this information was requested by the Commission at the 
last meeting. 
 
Administrator Mims presented a memorandum regarding Postage Fees for vehicle tags.  The 
Commission discussed the fees with Finance Director Sherrill Thomas and Chief Probate Clerk 
Williams Flowers.  Ms. Thomas stated that she would research this matter further.   
 
Chairman Dean discussed raising the fee for drivers’ licenses.  Commissioner Ingram 
commented that it may take legislative action and that he would like to have lobbyists Cassandra 
Crosby and Ron Drinkard look into the matter. 
 
Administrator Mims presented a memorandum regarding Montgomery County Parks and 
Recreation Board Members.  After discussion, the Commission asked Administrator Mims to 
write letters to board members who are not attending the meetings.  Commissioner Polizos asked 
Administrator Mims to contact board member James Phillips to see if he would like to be 
reappointed since his term will be expiring soon.  
 
Administrator Mims presented the Montgomery County Commission Policy of Non-Interference 
of Merit Employees’ Personnel Actions. 
 
Administrator Mims presented a memorandum regarding purchasing eight additional chairs for 
the Commissioner’s Conference Room.  There was no objection to purchase these chairs.  
 
Administrator Mims discussed with the Commission the estimated cost from JMR+H 
Architecture, P.C., regarding alterations to the third floor of Annex III for Probate Judge’s 
Office.  After discussion, the Commission agreed to place a Contract with JMR+H Architecture, 
P.C., on the next agenda. 
 
Administrator Mims presented a schedule of upcoming bids/contract renewals for October, 
November and December 2013.  He noted that the Landscape Maintenance contract for the 
Industrial Park expires in November and the Commission agreed to extend the contract for one 
year. 
 
Administrator Mims informed the Commission that representatives from Schneider Electric will 
be attending the next Commission meeting regarding items which impact the electric 
components concerning the Youth Facility project.   
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Administrator Mims asked the Commission for permission to obtain quotes from banks 
regarding the financing of the Schneider Electric Youth Facility Energy Renovation Project and 
the Commission agreed. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram informed the Commission that he spoke with Mayor Strange and City 
Council President Charles Jinright regarding annexing property near the Montgomery Industrial 
Park.  After discussion, the Commission agreed to discuss this item further at the next meeting 
and requested that a copy of the plat be included in the next Thursday Memo. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that he and Chairman Dean met with County 
Health Department officials regarding concerns at the Lagos Del Sol neighborhood.  He stated 
that he and Health Department officials will be meeting with the neighborhood association on 
October 22, 2013. 
 
Administrator Mims informed the Commission that Dr. Winston Pirtle asked to delay the 
Commission’s approval of a revised Purchase and Sale Agreement for the 1.5 acres.  He wants to 
have a provision in the Purchase and Sale Agreement that he can remove some materials from 
the house, i.e., marble flooring.  The Commission agreed. 
 
Administrator Mims reminded the Commission to complete his annual performance evaluation 
and give them to Personnel Director Barbara Montoya. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the calendar of upcoming events with the 
Commission, noting the Town of Pike Road’s Founder’s Day Celebration, Eggs and Issues with 
Congressman Sewell, the Veterans’ Day Parade, the Military Proclamation Signing for Military 
Appreciation Week, the Annual Economic Forum and the Success Starts Here Economic Trolley 
Tour. 
 
DISCUSSION BY THE COMMISSION 
 
Administrator Mims asked for clarification regarding the authorization of an increased annual 
cap for the tourism development appropriation to the Montgomery Area Chamber of Commerce.  
After discussion, the Commission agreed that the Chamber will receive 22% of the lodging tax 
collected per month, with a new cap of $420,000 per year, beginning February 1, 2013, and 
ending January 31, 2014 or when the cap is reached. 
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ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on October 21, 2013, at 12:10 p.m. The motion was seconded by Commissioner 
Polizos and unanimously approved by the Commission.  
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