
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

OCTOBER 7, 2013 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 8:11 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present.  
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
Administrator Mims noted that he is still working on a Resolution and Budget Change regarding 
Compensation to Elected County Officials. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Polizos stated that he is researching the replacement of a refrigerated counter for 
the Courthouse Café. 
 
Vice Chairman Harris requested to withdraw his miscellaneous appropriation to the City of 
Montgomery, to be used by BONDS to support McGehee Place Homeowners with funding to 
promote the Community Enhancement and Beautification Programs/Projects in the amount of 
$1,500, which was on the agenda.  Vice Chairman Harris requested a $250 miscellaneous 
appropriation from his account to the Montgomery County Sheriff’s Fund for the Halloween 
event.  After discussion, the Commission agreed to add this item to the miscellaneous 
appropriations and withdraw the appropriation to BONDS for McGehee Place Homeowners. 
 
Commissioner Williams requested a $500 miscellaneous appropriation from his account to BOE, 
Forest Avenue Academic Magnet School, for Principal’s Discretionary Fund. 
 
Commissioner Polizos requested a $1,000 miscellaneous appropriation from his account to BOE, 
Loveless Academic Magnet Program High School (LAMP), to replace, refurbish and upgrade 
technology at LAMP. 
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
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Commissioner Williams informed the Commission that Councilor David Burkette has requested 
a $500 appropriation from each Commissioner to the Montgomery Achievers Hall of Fame for 
his basketball camp.  Administrator Mims distributed an email regarding this request. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that there was a typo on the cover letter regarding 
an auto allowance for the Chief Information and Technology Officer, which was on the agenda, 
and distributed a replacement memo for this item. 
 
Administrator Mims presented Budget Change Request Number 1 from the Engineering 
Department and Budget Change Request Number 1 from the Sheriff’s Office.  After 
discussion, the Commission agreed to waive rules and add these items to the agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake briefed the Commission concerning Danise Nettles, 
Supervisor of the Engineering Department’s Sign Shop, being selected by the National Roadside 
Vegetation Management Association to receive their 2013 Award of Excellence for her 
professional performance in managing Montgomery County’s roadside vegetation herbicide 
spray program.  The Commission agreed with a formal recognition of this honor during the 
Formal Session. 
 
Mr. Speake asked Chairman Dean to sign two standard ALDOT documents pertaining to the 
Hayneville Ridge Road resurfacing project, a form stating an NPDES permit was not needed and 
a standard letter certifying that all right-of-way encroachments within clear zones would be 
removed prior to authorization of this project.   
 
Mr. Speake also briefed the Commission regarding an Agreement for Alabama Transportation 
Rehabilitation and Improvement Program (ATRIP) Project with the State of Alabama 
Department of Transportation for resurfacing Old Carter Hill - Pike Road from US-82 to 
Wallahatchie Road.  After discussion, the Commission agreed to waive rules and add this item to 
the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Resolution regarding the one-cent sales tax for public 
education, which was also presented during the September 16, 2013 meeting.  After discussion, 
the Commission agreed to place this item on the next Thursday Memo as a waived rules item. 
 
Administrator Mims noted that the Performance Evaluation of Chief Information and 
Technology Officer Lou Ialacci and Annual Merit increase from Pay Grade A16, Step 3 to Pay 
Grade A16, Step 4, effective September 26, 2013, were in the Commissioners’ packets.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
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Administrator Mims presented a Position Fill Request for Deputy Administrator, Position 
Number 200164010.  Administrator Mims noted that the County Administrator conducts the 
interviews and selects the candidates from the top five received from the Personnel Department.  
He noted that the Commission adopted a policy stating that they have no involvement in 
personnel issues.  After discussion, the Commission agreed to place this item on the next 
Thursday Memo as a waived rules item. 
 
Administrator Mims presented a Bid Award for Sheriff Utility Vehicles, Bid No. 52110-13B-
034.  After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci informed the Commission that the new 
Voice Over IP telephones were being installed in Annex III and that this new system will save 
the County money. 
 
PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY 
 
Revenue Commissioner Janet Buskey briefed the Commission regarding a Position Fill Request 
for Revenue Branch Supervisor, Position Number 800120022 for the Revenue Commissioner’s 
Office.  She stated that she was changing the request from a Promotional register to an Open 
Competitive register.  After discussion, the Commission agreed to waive rules and add this item 
to the agenda. 
 
PRESENTATION BY MONTGOMERY AREA CHAMBER OF COMMERCE SENIOR VICE 
PRESIDENT OF CORPORATE DEVELOPMENT ELLEN MCNAIR 
 
Montgomery Area Chamber of Commerce Senior Vice President of Corporate Development 
Ellen McNair updated the Commission regarding this year’s projects and upcoming events. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a draft letter to Mayor Todd Strange regarding an Invoice for the 
DAS North America, Inc., Project.  There was no objection from the Commission to send the 
letter to Mayor Strange. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND CHIEF PROBATE 
CLERK WILLIAM FLOWERS 
 
Probate Judge Steven L. Reed briefed the Commission regarding a Position Fill Request for 
Probate Court Clerk, Position Number 750062025, for his office.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
Chief Probate Clerk William Flowers briefed the Commission regarding the concept of hiring 
part-time retired RSA employees rather than full-time Customer Service Clerks for each Probate 
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Office.  After discussion, the Commission agreed to place eight Position Fill Requests for 
Customer Service Clerk (Part-time Retired Employee), Position Numbers 750078001, 750078002, 
750078003, 750078004, 750078005, 750078006, 750078007 and 750078008 on the next agenda. 
Commissioner Ingram requested to discuss the implementation of a $2.00 postage fee for vehicle tags 
at the next meeting.  There was no objection from his fellow Commissioners. 
 
Probate Judge Reed expressed that he wants to work with the Commission and that he is open to 
moving his offices from Annex I to the third floor of Annex III.  He stated that he wants his offices to 
look like a 21st century probate office.  Administrator Mims clarified that he is to continue the design 
process with the current Annex III Architect and obtain a cost estimate.  The Commission agreed. 
 
PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS 
 
District Attorney Ellen Brooks briefed the Commission regarding the continuation of a previous 
Grant with ADECA, for the Violence Against Women Prosecution Unit Project.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Ms. Brooks asked the Commission to consider renovating office space in Annex I for the District 
Attorney’s Office, which had been requested for many years.  Chairman Dean reassured Ms. Brooks 
that her office is a number one priority.  Administrator Mims presented a plan to temporarily house 
the Helping Montgomery Families Initiative Office and Child Support Unit during the renovation of 
the Youth Facility and a plan for the permanent location of the Child Support Unit.  Administrator 
Mims informed Ms. Brooks that she would need to sign off on plans and that PH&J Architects, Inc., 
has been instructed to provide the cost estimates.  He stated that he would present these figures at the 
next meeting.   
 
Ms. Brooks asked that the Commission adopt a Resolution regarding the allocation of office space.  
There was no instruction by the Commission. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Ingram.   
 
The Pledge of Allegiance was led by Commissioner Polizos. 
  
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
George C. Speake.   
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Mr. Ingram made a motion to approve the Minutes of the Regular Meeting of September 16, 
2013.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Ingram made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
the Administrator.  The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent 
Agenda Pages 1 through 8, are attached to these Minutes.) 
 
RESOLUTION 
 
COUNTY COMMISSION – ADOPTED RESOLUTION PROCLAIMING OCTOBER 20-26, 
2013, AS “PRO BONO WEEK” 
 
The Administrator requested adoption of the following resolution: 
 

RESOLUTION 
 

WHEREAS, last year one-in-every-four of the 821,268 Alabamians living in poverty 
experienced legal problems; and 
 
WHEREAS, the majority of these civil problems are consumer issues (creditor harassment, 
utility non-payment, bankruptcy issues), health issues (Medicaid, government insurance, nursing 
home), family law issues (divorce, child support/custody, abuse), employment issues 
(unemployment benefits, pension, lost job), and  housing issues (unsatisfactory repairs, 
foreclosure, eviction, poor living conditions); and 
 
WHEREAS, 19.7% of the citizens in Montgomery County live in poverty; and 
 
WHEREAS, each year the low-income citizens of Montgomery County lack access to legal 
assistance for their legal problems that are often critical to their safety and independence, forcing 
them to resolve complex legal problems on their own; and 
 
WHEREAS, the need for legal aid in Alabama is dire, since unlike in the criminal defense  
system, funding for low-income Alabamians who need civil legal assistance has not yet been 
met, with the consequences being a lack of access to justice which is devastating for the poor and 
which weakens our democratic society as a whole; and 
 
WHEREAS, there are fewer than 60 paid legal aid lawyers to serve the more than 422,119 low-
income households in the State of Alabama; and 
 

5



WHEREAS, although 37% of the members of the Montgomery County legal community 
donated their time and talents in free legal services each year, a huge unmet need for legal 
assistance remains for the disadvantaged in our area; and 
 
WHEREAS, sponsored by the Alabama State Bar and its Pro Bono Celebration Task Force, with 
support from bar associations statewide, Pro Bono Week 2013, will educate the public about the 
extensive work Alabama lawyers are doing donating their time to improve the lives of vulnerable 
members of our community; and  
 
WHEREAS, Pro Bono Week 2013 will feature legal aid clinics throughout the State, assisting 
Alabamians, who greatly need legal assistance but cannot afford to pay for that help; and 
 
WHEREAS, it will also feature service projects throughout the State of Alabama helping lawyers 
and law students make volunteer connections with legal aid organizations serving Alabamians: 
 
NOW, THEREFORE, Montgomery County, does hereby proclaim October 20-26, 2013, to be  
PRO BONO WEEK, and urge all Montgomery County residents to recognize the contributions 
of our legal community helping those most in need. 

 
We hereby certify that the above  
Resolution was adopted by the  
Montgomery County Commission  
on this, the 7th day of October, 2013. 
 

End of Resolution 
 
Mr. Williams made a motion to adopt the resolution.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
Vice Chairman Harris explained that Pro Bono means getting legal representation for free for 
those who cannot afford it.  He then presented the Resolution to the Montgomery County Bar 
Association Vice President Ben Schoettker and Bar Commissioner of the 15th Judicial Circuit, 
Place Number 3 Flynn Mozingo. Mr. Schoettker thanked the Commission and expressed his 
appreciation for their support. 
 
NEW BUSINESS 
 
JOINT PUBLIC CHARITY HOSPITAL BOARD – APPROVED BOARD MEMBER 
REAPPOINTMENTS 
 
The Administrator presented the following memorandum: 
 
September 18, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Joint Public Charity Hospital Board Reappointments 
 
On October 5, 2013, the terms of Richard Wilhoite and Henry A. Frazer will expire as board 
members of the Joint Public Charity Hospital Board.  
 
The Commission discussed these reappointments at the last meeting and agreed to place them on 
the October 7, 2013 agenda. 
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the board member reappointments of Richard Wilhoite 
and Henry A. Frazer with terms expiring October 5, 2016.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copy of Board Members’ 
Appointment Page and Email, Agenda Pages 1-2 and 1-3, are attached to these Minutes.) 
 
MONTGOMERY COUNTY BOARD OF HUMAN RESOURCES – APPROVED BOARD 
MEMBER APPOINTMENTS 
 
The Administrator presented the following memorandum: 
 
October 3, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Montgomery County Board of Human Resources Board Member Appointment 
 
On September 5, 2013, the terms of Edwina Jackson, George Goodwyn and Wallace Bush 
expired as board members of the Montgomery County Board of Human Resources.  Director 
Terry Benton has recommended the reappointments of Mr. Goodwyn and Mr. Bush.  Ms. 
Jackson prefers not to be reappointed.   
 
The Commission discussed these reappointments at the last meeting and agreed to place George 
Goodwyn and Wallace Bush on the October 7, 2013 agenda. 
 
Chairman Dean has recommended Henry L. Jackson, Jr., to be appointed to this board. 
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I am requesting that these individuals be approved by the County Commission. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the board member reappointments of George 
Goodwyn and Wallace Bush with terms expiring September 5, 2019 and appoint Henry L. 
Jackson, Jr. with a term expiring September 5, 2019.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copy of Email, Letter, and Board Members’ 
Appointment Page, Agenda Pages 2-2 through 2-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED RENEWAL OF LEASE AGREEMENT WITH 
WANDA HUGHES REGARDING COURTHOUSE CAFE IN ANNEX I 
 
The Administrator presented the following memorandum: 
 
September 19, 2013  
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Renewal of Lease Agreement 
 
The lease for the Courthouse Café is scheduled for renewal September 30, 2013.  Wanda 
Hughes, Tenant, provides a vital service to the employees of Montgomery County.  After 
discussion in the Working Session on September 16, 2013, I was advised to place this  
Lease Agreement with Courthouse Café on the October 7, 2013 agenda for approval.  I am  
in full support of this request. 
 
If I can be of further assistance, please contact me. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Lease Agreement, Agenda Pages 3-2 
through 3-10, is attached to these Minutes.) 
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OMNIBUS VOTE 
 
Chairman Dean requested that the Commission omnibus the following two items, and the 
Commission concurred.  Mr. Williams made a motion to approve the two agenda items.  The 
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission. 
 
YOUTH FACILITY – APPROVED MEMORANDUM OF UNDERSTANDING WITH THE 
ADMINISTRATIVE OFFICE OF COURTS FOR REIMBURSEMENT OF SALARY AND 
FRINGE BENEFITS PAID TO A COURT REFEREE FOR THE 15TH JUDICIAL CIRCUIT 
FOR THE PERIOD BEGINNING OCTOBER 1, 2012 AND ENDING SEPTEMBER 30, 2013 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  September 4, 2013 
 
Re:  MOU – Referee Vicky Toles 
 
It has been brought to my attention that the Memorandum of Understanding for the period 
beginning October 1, 2012 and ending September 30, 2013 was never executed.  I am asking that 
the County Commission allow me to discuss this request for Referee Vicky Toles for the 
Montgomery County Youth Facility at the working session on September 16, 2013.  The funding 
for Referee Toles will be paid entirely through state funding. 
 
Thank you for your consideration in this matter. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the request.  The 
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission.  
(Copies of Memorandum of Understanding and Appendix A, Agenda Pages 4-2 and 4-3, are 
attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED MEMORANDUM OF UNDERSTANDING WITH THE 
ADMINISTRATIVE OFFICE OF COURTS FOR REIMBURSEMENT OF SALARY AND 
FRINGE BENEFITS PAID TO A COURT REFEREE FOR THE 15TH JUDICIAL CIRCUIT 
FOR THE PERIOD BEGINNING OCTOBER 1, 2013 AND ENDING SEPTEMBER 30, 2014 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
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MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  September 4, 2013 
 
Re:  MOU – Referee Vicky Toles 
 
Please place the attached Memorandum of Understanding for the period October 1, 2013 through 
September 30, 2014 on the September 16th County Commission meeting working session 
agenda.  Funding for Referee Toles’ work will be paid entirely from state funding. 
 
Thank you for your consideration in this matter. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the request.  The 
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission.  
(Copies of Memorandum of Understanding and Appendix A, Agenda Pages 5-2 and 5-3, are 
attached to these Minutes.) 
 

End of Omnibus Vote 
 
COUNTY COMMISSION – APPROVED PAYMENT OF 2014 MEMBERSHIP DUES TO 
THE ASSOCIATION OF COUNTY ADMINISTRATORS OF ALABAMA (ACAA) FOR 
ADMINISTRATOR DONALD L. MIMS 
 
The Administrator presented the following memorandum: 
 
September 18, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Payment of 2014 Membership Dues to the Association of County Administrators 

of Alabama (ACAA) for Administrator Donald L. Mims 
 
The Montgomery County Commission meeting, at its meeting on September 16, 2013, agreed to 
place the payment of 2014 Membership Dues to the Association of County Administrators of 
Alabama (ACAA) for Administrator Donald L. Mims on the next agenda. 
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I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copy of Membership Application and Renewal 
Form, Agenda Page 6-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED TRANSFER OF OWNERSHIP AND LIABILITY 
AGREEMENT FOR RETIRED K-9 “VADAR” 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall: 
 
September 5, 2013 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims, County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Retirement and Transfer of Ownership of K9 Vadar 
 
Please find attached documentation from Dr. Will T. Carter recommending that K9 Vadar be 
retired due to advanced arthritis and reduced kidney function. 
 
Deputy Tim Heath has requested that he be allowed to adopt Vadar and will assume all 
responsibility for the dog.  I am attaching an agreement signed by Deputy Heath accepting all 
liability in this matter. 
 
Please place this on the next agenda for the approval of the County Commission. 

 
End of Memorandum 

 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copies of K9 Transfer of Ownership and Liability 
Form, Letter, and Memoranda, Agenda Pages 7-2 through 7-5, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
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October 7, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to and to sign the contracts: 
 
C-2014-1:  Iron Men Outdoor Ministries, Inc., for Various Outdoor Activities   

  Assisting Children in Need, Handicap Citizens and the Homeless -   
  $2,500; (Ingram-$1,500 and Polizos-$1,000) 

 
C-2014-2: Montgomery County Recreation Department, for Boys & Girls Clubs of 

South Central Alabama, for Youth Programs - $5,000; (Dean-$2,500, 
Harris-$1,000, and Williams-$1,500) 

 
C-2014-3:  Montgomery Bible Institute and Theological Center, for Educational 
    Programs for Low Income Citizens Regarding Computer Training -  
   $2,500; (Williams) 
 
C-2014-4:  Montgomery Symphony Orchestra, for Music Education and Musical 
   Enrichment Programs for All Ages - $4,000; (Harris) 
 
C-2014-5:  Capri Community Film Society, Inc., for Southern Circuit Tour of  
   Independent Filmmakers - $1,000; (Harris) 
 
C-2014-6: Montgomery County Recreation Department, for Boys & Girls Clubs of 

Montgomery, Youth Programs - $1,000; (Harris) 
 
C-2014-7: Alabama Shakespeare Festival, for Educational Programs - $1,500; 

(Harris) 
 
C-2014-8:  Montgomery Humane Society, for General Operations - $1,000; (Harris) 
 
C-2014-9:  Montgomery Area Council on Aging (MACOA), for Madison Park Senior 

  Citizens’ Feeding Program - $3,700;  (Williams) 
 
C-2014-10:  Central Alabama Aging Consortium, for Shiloh Baptist Church Senior 
   Citizens’ Feeding Program - $2,500; (Williams) 
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C-2014-11:  Freewill Community Development Corporation of Montgomery, for 
   Freewill Baptist Church Senior Citizens’ Feeding Program - $1,000;  
  (Williams) 

 
C-2014-12:  Montgomery Area Council on Aging (MACOA), for Mt. Zion AME 

  Church’s Senior Citizens Day Care and Feeding Program - $2,500;  
  (Williams) 

 
C-2014-13: All Collaborating to Serve Community Development Corporation (ACTS 

CDC), for Community Development - $5,000; (Williams) 
 
C-2014-14:  Montgomery County Recreation Department, Cleveland Avenue YMCA, 

  for Youth Program - $2,000; (Dean-$1,000 and Williams-$1,000) 
 
C-2014-15:  Montgomery County Recreation Department, Kershaw YMCA, for  
   Youth Program - $1,000; (Dean) 
 
C-2014-16:  Empowering Communities Helping Ourselves (ECHO), for Program  

  Services - $500; (Williams) 
 
C-2014-17: Madison Park Community Re-union Organization, for Educational and 

Recreational Activities that will Enhance the Quality of Life for the 
Madison Park Community - $5,000; (Williams) 

 
NC-2014-1: BOE, Carver Elementary School, for Principal’s Discretionary Fund -

$500; (Dean) 
 
NC-2014-2:  BOE, Floyd Middle Magnet School, for Principal’s Discretionary Fund - 
   $500; (Dean) 
 
NC-2014-3:  BOE, Floyd Elementary School, for Principal’s Discretionary Fund  -  

  $500; (Dean) 
 
NC-2014-4:  BOE, Davis Elementary School, for Principal’s Discretionary Fund -  
   $500; (Dean) 
 
NC-2014-5:  BOE, Catoma Elementary School, for Principal’s Discretionary Fund - 
   $500; (Dean) 
 
NC-2014-6:  BOE, Martin L. King Elementary School, for Principal’s Discretionary 
   Fund - $500; (Dean) 
 
NC-2014-7:  BOE, Southlawn Elementary School, for Principal’s Discretionary Fund -  
   $500; (Dean) 
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NC-2014-8:  BOE, Southlawn Middle School, for Principal’s Discretionary Fund -  
   $500; (Dean) 
 
NC-2014-9:  BOE, Sidney Lanier High School, for Principal’s Discretionary Fund - 
   $500; (Dean) 
 
NC-2014-10:  BOE, Pintlala Elementary School, for Principal’s Discretionary Fund - 
   $500; (Dean) 
 
NC-2014-11:  BOE, Carver Senior High School, for Principal’s Discretionary Fund - 
   $500; (Dean) 
 
NC-2014-12:  BOE, Bellingrath Middle School, for Principal’s Discretionary Fund -  
   $500; (Dean) 
 
NC-2014-13:  BOE, MacMillan International Academy for Humanities, Communications 
   and Technology, for Principal’s Discretionary Fund - $500; (Dean) 
 
NC-2014-14:  BOE, McKee Middle School, for Principal’s Discretionary Fund - $500; 
   (Dean) 
 
NC-2014-15:  Alabama State University, Department of Athletics, for Baseball Camp, 
   Attn: Coach Mervyl Melendez - $500; (Dean) 
 
NC-2014-16:  Alabama State University, Department of Athletics, for Tennis Camp, 
   Attn: Coach Anuk Christiansz - $500; (Dean) 
 
NC-2014-17:  Alabama State University, Department of Athletics, for Men’s Basketball 
   Camp, Attn: Lewis Jackson - $500; (Dean) 
 
NC-2014-18:  Alabama State University, Department of Athletics, for Ladies’ Basketball 
   Camp, Attn: Coach Freda Freeman-Jackson - $500; (Dean) 
 
NC-2014-19:  Alabama State University, for Alabama State University Marching Band 
   Camp, Attn: James Oliver - $500; (Dean) 
 
NC-2014-20:  Alabama State University, Department of Athletics, for Football Camp, 
   Attn: Coach Reggie Barlow - $500; (Dean) 
 
NC-2014-21:  Alabama State University, Department of Athletics, for Track Camp, Attn: 
   Coach Ritchie Beene - $500; (Dean) 
 
NC-2014-22:  Alabama State University, Department of Athletics, for Golf Camp, Attn: 
   Coach Gary Grandison - $500; (Dean) 
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NC-2014-23: City of Montgomery, to be used by BONDS to Support Greater McGehee 
Estates, with Funding to Promote the Community Enhancement and 
Beautification Programs/Projects - $1,000; (Harris)    

 
NC-2014-24:  City of Montgomery, to be used by BONDS to Support Old Cloverdale 
   Association, with Funding to Promote the Community Enhancement and 
   Beautification Programs/Projects - $1,000; (Harris) 
 
NC-2014-25:  City of Montgomery, to be used by BONDS to Support Brentwood  

  Homeowner’s Association, with Funding to Promote the Community 
  Enhancement and Beautification Programs/Projects - $1,000; (Harris) 

 
NC-2014-26: City of Montgomery, to be used by BONDS to Support the Brighton Area 

Homeowner’s Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $1,000; (Harris) 

 
NC-2014-27: City of Montgomery, to be used by BONDS to Support McGehee Place 

Homeowners, with Funding to Promote the Community Enhancement and 
Beautification Programs/Projects - $1,500; (Harris) 

 
NC-2014-28: City of Montgomery, to be used by BONDS to Support the Sheridan 

Heights Neighborhood Association, with Funding to Promote the 
Community Enhancement and Beautification Programs/Projects - $1,000; 
(Williams) 

 
NC-2014-29:  City of Montgomery, to be used by BONDS to Support the Western Hills 

  Neighborhood Association, with Funding to Promote the Community 
  Enhancement and Beautification Programs/Projects - $1,000; (Williams) 

 
NC-2014-30: Montgomery County Sheriff’s Fund, for Halloween Event -$1,000; (Dean-

$250, Ingram-$250, Polizos-$250, and Williams-$250) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the Following 
Miscellaneous Appropriation Reprogramming be Deleted and the following Miscellaneous 
Appropriations Reprogramming Requests be added and his fellow Commissioners concurred: 
 
NOTE: Vice Chairman Harris requested to delete the appropriation of  

NC-2014-27 City of Montgomery, to be used by BONDS to Support 
McGehee Place Homeowners, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $1,500 

 
NC-2014-30:  Amended Miscellaneous Appropriation, Montgomery County Sheriff’s 
   Fund, for Halloween Event -$1,000; (Dean-$250, Ingram-$250,   
   Polizos-$250, and Williams-$250) 
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NOTE:  Vice Chairman Harris requested to add $250 of his discretionary  
 money, for a total of $1,250 appropriated to Montgomery County Sheriff’s 
 Fund, for Halloween Event 

 
NC-2014-31: BOE, Forest Avenue Academic Magnet School, for Principal’s 

Discretionary Fund - $500; (Williams) 
 
NC-2014-32: BOE, Loveless Academic Magnet Program High School (LAMP), to 

Replace, Refurbish and Upgrade Technology at LAMP - $1,000; (Polizos) 
 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
ENGINEERING DEPARTMENT – APPROVED BID AWARD FOR METAL PIPE, BID NO. 
53000-13B-029 
 
The Administrator presented the following memorandum from Buyer Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer 
 
DATE:  September 11, 2013 
 
SUBJECT: Invitation to Bid No. 53000-13B-029, Metal Pipe 
 
Request approval of award on the above referenced Invitation to Bid, to the only bidder Contech 
Construction Products to be placed on a future agenda for the County Commission meeting. 
(copy of spread sheet attached.) 
Coordination of award made with Mr. George Speake, County Engineer. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 9-2, is attached 
to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED BID AWARD FOR CONCRETE PIPE, BID 
NO. 53000-13B-030 
 
The Administrator presented the following memorandum from Buyer Tammy Turner: 
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MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer 
 
DATE:  September 10, 2013 
 
SUBJECT: Invitation to Bid No. 53000-13B-030 
  Concrete Pipe 
 
Request approval of award on the above referenced Invitation to Bid, to the only bidder Hanson 
Pipe & Precast to be placed on a future agenda for the County Commission meeting. (copy of 
spread sheet attached.) 
 
Coordination of award made with Mr. George Speake, County Engineer. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 10-2, is 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT OF INVOICE FROM COLLIERS 
INTERNATIONAL FOR REALTOR FEES IN THE AMOUNT OF $10,000 REGARDING 
DAS NORTH AMERICA, INC., LAND TRANSACTION 
 
The Administrator presented the following memorandum: 
 
September 18, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims  

County Administrator 
   
SUBJECT: Payment of Invoice from SCRE, Inc., dba Colliers International for Realtor Fees 

regarding DAS North America, Inc., Land Transaction 
 
The Montgomery County Commission meeting, at its meeting on September 16, 2013, agreed to 
place an invoice from SCRE, Inc., dba Colliers International for realtor fees in the amount of 
$10,000 regarding DAS North America, Inc., Land Transaction on the next agenda. 

17



I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Invoice, Emails, Attorney 
Gallion’s Opinions, Agenda Pages 11-2 through 11-7, are attached to these Minutes.) 
 
INFORMATION SYSTEMS – APPROVED INCREASE IN THE AUTO ALLOWANCE FOR 
CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU IALACCI, PER REQUEST 
OF MAYOR STRANGE 
 
The Administrator presented the following memorandum: 
 
September 18, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Increase in Auto Allowance for Chief Information and Technology Officer 
 
The Montgomery County Commission, at its meeting on September 16, 2013, agreed to place an 
increase in auto allowance for Chief Information and Technology Officer Lou Ialacci in the 
amount of $300 for a total of $400 per month on the next agenda. 
 
This item is requested by City of Montgomery Mayor Todd Strange and is agreed that the City 
will pay 70% of the total allowance. 
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Emails, Agenda Pages 12-2 and  
12-3, are attached to these Minutes.) 
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COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 1 REGARDING FUNDING FOR THE HELPING MONTGOMERY 
FAMILIES INITIATIVE (HMFI) FOR 2013-2014 IN THE AMOUNT OF $100,000 
 
The Administrator requested approval of budget change request number 1, County Commission 
Appropriations. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission.  (Copies of Letter, Memorandum, and 
Helping Montgomery Families Initiative 2012-2013 Highlights Sheet, Agenda Pages 13-1 
through 13-4, are attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 2 REGARDING INCREASE IN THE AUTO ALLOWANCE FOR 
CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU IALACCI 
 
The Administrator requested approval of budget change request number 2, County Commission 
Appropriations. 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copy of Budget Change Request, Agenda Page 
14-1, is attached to these Minutes.)   
 
DETENTION FACILITY – APPROVED POSITION FILL REQUEST FOR A 
CORRECTIONS OFFICER TRAINEE/CORRECTIONS OFFICER, POSITION NUMBER 143 
 
The Administrator presented the following memorandum: 
 
September 18, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Position Fill Request for Detention Facility 
 
The Montgomery County Commission, at its meeting on September 16, 2013, agreed to place a 
Position Fill Request for Corrections Officer Trainee/Corrections Officer, Position Number 143 
on the next agenda for the Detention Facility. 
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I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda Page 
15-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUESTS FOR A DEPUTY SHERIFF 
CORPORAL, POSITION NUMBER 108 AND A DEPUTY SHERIFF TRAINEE/DEPUTY 
SHERIFF, POSITION NUMBER TO BE DETERMINED AFTER PROMOTION 
 
The Administrator presented the following memorandum: 
 
September 18, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Sheriff’s Office 
 
The Montgomery County Commission, at its meeting on September 16, 2013, agreed to place the 
following Position Fill Requests on the next agenda for the Sheriff’s Office:  
 

(1) Deputy Sheriff Corporal – Position Number 108 
 

(2) Deputy Sheriff Trainee/Deputy Sheriff – Position Number to be Determined after 
Promotion 

 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Position Fill Requests, Agenda 
Pages 16-2 and 16-3, are attached to these Minutes.) 
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VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (19)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. County Commission      Request Number 1 
2. Public Affairs Department     Request Numbers 1, 2, and 3 
3. Tax & Audit Department     Request Numbers 1 and 2 
4. Information Systems      Request Numbers 1 and 2 
5. Sheriff’s Office      Request Numbers 2 and 3 
6. Detention Facility      Request Number 1 
7. Appraisal Department     Request Number 1 
8. Community Corrections     Request Numbers 1 and 3 
9. District Attorney’s Office     Request Numbers 2, 3, 4, 5, and 6 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Travel/Training Requests, Agenda 
Pages 17-1 through 17-19, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (2) 
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT     BUDGET CHANGE REQUESTS 
  
1. Engineering Department     Request Number 1 
2. Sheriff’s Office      Request Number 1 
 
Mr. Ingram made a motion to approve the budget change requests.  The motion was seconded by 
Mr. Williams and unanimously approved by the Commission.  (Copies of Budget Change 
Requests, Agenda Pages 18-1 and 18-2, are attached to these Minutes.) 
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ENGINEERING DEPARTMENT – APPROVED AGREEMENT FOR ALABAMA 
TRANSPORTATION REHABILITATION AND IMPROVEMENT PROGRAM (ATRIP) 
PROJECT WITH THE STATE OF ALABAMA DEPARTMENT OF TRANSPORTATION 
FOR RESURFACING OLD CARTER HILL - PIKE ROAD FROM US-82 TO 
WALLAHATCHIE ROAD 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
 
September 17, 2013 
 
MEMORANDUM 
 
TO: Donald L, Mims, County Administrator 
 
FROM:  George C. Speake, County Engineer 
 
SUBJECT:  Approval of Agreement for Resurfacing 
 CR-85 (Old Carter Hill – Pike Road) from US-82 to CR-83 (Wallahatchie Road)  
 Project No. ACAA58359-ATRP (001); MCP# 51-72-12, ATRIP# 51-03-02 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
approval of attached agreement between the Alabama Department of Transportation (ALDOT) 
and Montgomery County concerning funding for Project No.  ACAA58359-ATRP (001); MCP# 
51-72-12, ATRIP# 51-03-02, resurfacing Old Carter Hill -- Pike Road from US-82 to 
Wallahatchie Road. 
 
If approved please have the attached agreement and resolution executed and return to this office 
for further processing. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Letter and Agreement, Agenda 
Pages 19-2 through 19-10, are attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED MEMORANDUM OF AGREEMENT 
WITH THE DISTRICT ATTORNEY’S OFFICE, THE CITY OF MONTGOMERY AND THE 
MONTGOMERY COUNTY PUBLIC SCHOOLS REGARDING FUNDING FOR THE 
HELPING MONTGOMERY FAMILIES INITIATIVE (HMFI) 
 
The Administrator presented the following letter from District Attorney Eleanor I. Brooks: 
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September 25, 2013 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Memorandum of Agreement for HMFI 
 
Dear Chairman Dean: 
 
Attached is the memorandum of agreement for the Helping Montgomery Families Initiative 
(HMFI) between the District Attorney’s Office, the Montgomery County Commission, the City 
of Montgomery and the Montgomery County Board of Education. 
 
The County Commission is scheduled to approve their funding for HMFI at the October 7, 2013 
Commission meeting. 
 
I respectfully request that you also approve the MOA at this meeting.  All other approvals and 
signatures have been obtained. 
 
Thank you for your continued support of HMFI. 
 
Sincerely, 
 
/s/ Eleanor I. Brooks 
District Attorney 
 
cc:  Donnie Mims, County Administrator 
 

End of Letter 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copy of Memorandum of Agreement, Agenda 
Pages 20-2 through 20-6, is attached to these Minutes.) 
 
INFORMATION SYSTEMS – APPROVED PERFORMANCE EVALUATION OF CHIEF 
INFORMATION AND TECHNOLOGY OFFICER AND ANNUAL MERIT INCREASE 
FROM PAY GRADE A16, STEP 3 TO PAY GRADE A16, STEP 4, EFFECTIVE 
SEPTEMBER 26, 2012 
 
The Administrator presented the following memorandum: 
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October 2, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Performance Evaluation of Chief Information and Technology Officer 
 
The County Commission has received the Performance Evaluation (Consolidated Report) 
of Chief Information and Technology Office Lou Ialacci. 
 
Based upon his evaluation, Mr. Ialacci should receive his annual merit increase from Pay 
Grade A16, Step 3 to Pay Grade A16, Step 4, effective September 26, 2013. 
 
I am requesting that the Commission waive rules and approve the Performance 
Evaluation and the merit increase.  
 
Should you have any questions, please contact me. 
 
Attachments 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.   
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR SHERIFF UTILITY VEHICLES, BID 
NO. 52110-13B-034 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: Pat Silas, Purchasing Manager 
 
DATE:  October 2, 2013 
 
SUBJECT: Invitation to Bid No. 52110-13B-034, Sheriff Utility Vehicles 
   
Request that rules be waived and approval of the above referenced Invitation to Bid, to the only 
bid received, Stivers Ford Lincoln,  in the amount of $355,107.00, be placed on the  agenda for 
the County Commission meeting on October 7, 2013.  (copy of spreadsheet attached) 
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This will be an open bid that will allow the Sheriff’s Office to purchase the type vehicles listed 
on the Invitation to Bid at the price bid until September 30, 2014. 
 
Coordination of award made with Sheriff D.T. Marshall, Sheriff’s Office. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 22-2, is 
attached to these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE – APPROVED POSITION FILL REQUEST FOR 
REVENUE BRANCH SUPERVISOR, POSITION NUMBER 800120022 
 
The Administrator presented the following memorandum from Revenue Commissioner Janet Y. 
Buskey: 
 
September 18, 2013 
 
MEMORANDUM 
 
TO:  Elton Dean, Sr., Chairman 
 
Cc:  Montgomery County Commissioners 
  Donnie Mims, County Administrator 
 
FROM: Janet Y. Buskey, Revenue Commissioner 
 
SUBJECT: Clarification of Revenue Branch Supervisor – Fill Request 
 
The Candidates we received from the Revenue Branch Supervisor did not meet the supervisory 
qualifications; therefore, we requested an Open Competitive Register.  Personnel required us to 
do another form selecting that option.  It is, however, the same position number as the previous 
position fill request for this position that was approved by the Commission several months ago.  
We worked with Personnel to help develop a new questionnaire to better clarify supervisory 
knowledge, skills, and abilities. 
 
If you have further questions, please do not hesitate to call me at 832.1218. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda 
Page 23-2, is attached to these Minutes.) 
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PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR PROBATE 
COURT CLERK, POSITION NUMBER 750062025 
 
The Administrator presented the following memorandum from Probate Judge Steven L. Reed: 
 
MEMORANDUM 
 
TO:  County Commission 
 
FROM: Steven L. Reed, Probate Judge 
 
SUBJECT: Reallocation request 
 
DATE:  October 1, 2013 
 
This is a request to approve a position fill request to promote an employee to a Probate Court 
Clerk. 
 
In 2008, a Probate Court Clerk position became vacant as a result of a retirement and has 
remained vacant since that time.  In February of 2010, an employee from the Probate Records 
Room was transferred to the Probate Court to assist with the backlog that resulted from the 
vacancy.  This employee has been employed as a Clerk Typist II since October of 2006. 
Although the employee is a Clerk Typist II, sometime in 2011 her duties expanded to those 
duties generally expected of a Probate Court Clerk.  Again, this was necessary to compensate for 
the lack of a trained Probate Court Clerk.  At the time of her transfer, it was anticipate that, after 
adequate training, she would be given the opportunity to get promoted when the hiring freeze 
was lifted.  This employee is currently at A03 Step 5.  The Probate Court Clerk position would 
start at A05 Step 1.  (A03 Step 5 - $27,860, A05 Step 1 - $30,785) 
 
This employee has never been denied a Merit Raise and after being moved to the Probate Court 
has excelled although she had no prior Court experience.  She performs her work in a 
professional manner and perfected the duties of both a Clerk Typist II as well as the duties of a 
Probate Court Clerk.  She is a great asset to our office and her title should reflect her output and 
current responsibilities. 
 
This position is not currently in our budget; however, the approval of this position should not 
materially affect our overall budget.  I highly recommend this reallocation from Clerk-Typist II 
to Probate Court Clerk immediately.  If you have any questions, please feel free to contact 
William Flowers, III at extension 1247. 
 
Thank you for your positive consideration of this request. 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda Page 24-2, 
is attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer George C. Speake recognized Ms. Danise Nettles, supervisor of the 
Engineering Department’s Sign Shop as the recipient of the National Roadside Vegetation 
Management Association’s Turney Hernandez Award of Excellence for 2013.  He stated that 
NRVMA presents this award, their highest honor, in recognition of outstanding roadside 
vegetation management programs throughout the country.  He informed everyone that Ms. 
Nettles is the Sign Shop Supervisor and runs the “Bermuda Release” herbicide spray program 
which earned her this prestigious award.  Mr. Speake said that this herbicide spray program has 
saved the county thousands of dollars over recent years.  He also informed the audience that 
William (Scott) Missildine works for Ms. Nettles and operates the herbicide spray truck.  County 
Engineer Speake expressed his appreciation for the tremendous job they are doing with this 
program.  Ms. Nettles then thanked County Engineer Speake and told the audience that this was 
very important to her to accept this award.   She said that it would be an injustice not to include 
Scott Missildine and Assistant County Engineer James Kelly.  Ms. Nettles added that you cannot 
beat having George C. Speake as the County Engineer and she thanked the Commission.  
Chairman Dean congratulated Ms. Nettles on her award and wished her a belated happy birthday.  
 
Crews Reaves with the Midtown Montgomery Neighborhood Alliance stated that he attends 
most of the Montgomery County Commission Information meetings that are held in the 
Commissioner’s Conference Room which are open to the general public.  He told the 
Commissioners that it is a disgrace that there are not enough chairs to accommodate everyone 
who attends the meetings.  He requested more chairs and suggested moving the Information 
Session into the Commissioner’s Court. 
 
Mr. Lee Underwood, Ms. Marion Giles, Ms. Valerie Marshall and Mr. Bernard Johnson, 
residents of  the Lagos Del Sol community which is located in Southwest Montgomery County, 
Hope Hull, addressed the Commission about issues in their community.  Ms. Giles informed the 
Commission that the ditch by her house needs to be cleaned out because the water has nowhere 
to go.  County Engineer George Speake stated that an easement on that section would have to be 
done before the county can do anything.  She informed him that she realizes it is private 
property.  She stated that they are having sink holes.  Mr. Speake told her that several meetings 
have taken place and they would go out to the area.  Ms. Giles thanked Mr. Speake. 
 
Ms. Marshall explained that for over a year, she has had a sink hole on her property that has 
spread and is now12 feet deep; her house has sunk, and the sidewalk has come up.  She 
expressed her fear for her children, grandchildren and herself.  She informed the Commission the 
reason the sink hole is there is because the County pipes have come loose.  She stated that there 
have been 25 years of flooding problems and that there are snakes and mosquitoes because there 
is nowhere for the water to go.  Chairman Dean explained that the County did not put the pipes 
in, that it was done by private builders, and when they were installed they were too small.  He 
added that the houses are in the City of Montgomery Police Jurisdiction.  Chairman Dean said 
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that it is unfair and the County will continue to try to help but there are legal issues.  He noted 
that the Commission is collaborating with the City but first the ditch needs to get cleaned. 
 
Attorney Gallion addressed the homeowners, saying that he has looked at ways to help but 
because it is private property, legally the Commission cannot help.  He told them that the two 
builders were frauds: one builder died and the other is in jail, and this is tragic.  He explained 
that this is a health hazard, that mosquitoes carry diseases, and the children are at risk.  He 
suggested they go to the Health Department and get a letter stating that this is a health and safety 
problem.  He explained that once they have the letter, then the County can work around it.  
 
Commissioner Ingram stated that he has been to the community and that the pipes have 
collapsed.  He said that digging out the ditch might cause more problems and suggested dragging 
it which will clear out the leaves and over grown vegetation. 
 
Mr. Underwood said that they did go to the Health Department and they were told to speak to the 
County Commission.  He suggested looking at the county maps because the overflow of water is 
coming from Highway 31.   
 
Vice Chairman Harris said that this is a million dollar problem, and we are looking for grants to 
help.  He added that it is not up to the County to pay. 
 
Chairman Dean said that he met with the city officials including Councilman Burkette.  He stated 
they are trying to get grant money.  He noted that the Commission is taking action and that they 
are in Police Jurisdiction and it should be annexed into the City of Montgomery.  
 
Attorney Gallion stated that Central Alabama Regional Planning and Development Commission 
has been working to get grant money but with the government shut down, the odds of getting a 
grant are slim to none. 
 
Ms. Giles informed the Commission that they have talked to Representative Thad McClammy, 
Representative CC Calhoun and Councilman David Burkette. 
 
Councilman Burkette said that this situation is not new.  He stated that the city sets inside the 
county.  He stated that he would introduce the proposed annexation of the Lagos Del Sol 
community into the city at the next City Council Meeting on October 15, 2013.  He welcomed 
anyone who wants to come to the meeting. 
 
County Engineer George Speake stated that annexing the community into the city should solve 
the situation because the Water and Sewer Board, which is an independent agency, could dig up 
the pipes. 
 
Chairman Dean said let’s go with this plan and Mr. Underwood replied that they will go down to 
the city council meeting.  
 
Councilman David Burkette addressed the Commission and stated that he learns a lot coming to 
the County Commission meetings; noting that they are very efficient.  He stated that he not only 
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handles his basketball camp, of which the Commission has been very supportive, but he also 
handles a graduation ceremony for students K-1, 5-6, 8-9, high school, college, and law school.  
He added that he also handles a Ms. Valentine event for 60 years of age and older.  He asked for 
funding of $500 from each of the Commissioners. Chairman Dean stated that they will put it on 
the next agenda. 
 
Commissioner Ingram told the audience good morning and that it was nice to see everyone.  He 
stated that it was strange not seeing retired Deputy Administrator John A. Mitchell, Sr.  He 
added that he congratulates him on his retirement and that he misses him.  He congratulated 
Danise Nettles on her award and thanked her for a job well done.  He told the audience that 
Danise is an excellent employee and that she runs a great department out in the county.  He noted 
that the EMA Director and staff were up, ready and mobilized to handle the recent storm.  He 
stated that it was good to see Anna Buckalew and Ellen McNair from the Montgomery Chamber 
of Commerce, and told them they do a great job for Montgomery.  He said it was good to see 
Councilman David Burkette.  Commissioner Ingram thanked the department heads and 
employees for all their hard work. 
 
Commissioner Williams said good morning and to have a good week.  He told the residents of 
Lagos Del Sol Community that he will work with Chairman Dean, the other Commissioners and 
Councilman Burkette.  He added that he has been out to the community several times and he 
prays to God that these problems be resolved and all come to an end.  He told Danise that he is 
proud of what she is doing.  He stated that they invite him out to a steak dinner every year and 
that the shop is clean, inviting, and that all the employees work together.  He thanked County 
Engineer George Speake and Assistant County Engineer James Kelly for putting signs up at 
Flatwood Park. 
 
Commissioner Polizos congratulated Ms. Nettles and the sign shop for doing such a good job.  
He also congratulated County Engineer George Speake.  He thanked the audience for coming out 
to the meeting today.  He stated that maybe the Commission can help the folks in Lagos Del Sol.  
He apologized for the meeting taking so long. 
 
Commissioner Ingram urged everyone to exercise their right to vote in the upcoming election. 
 
Chairman Dean informed the audience that this is the first meeting of the new budget year.  He 
told everyone that he knows that the county will get passed the hard economic times, like we 
have before.  He said that the County has a heck of a Probate Judge, Revenue Commissioner, 
Sheriff, District Attorney and department heads, and that everyone works together.  He added 
that they all did a great job on the budget.  He urged everyone to continue working together 
because it is the tax payers’ dollars that the County manages.  Chairman Dean stated that he 
considers Montgomery County the number one county in the state and in the country because of 
what the county does.  He stated that people are visionaries and he is proud to be a part of the 
Montgomery County family.  He also expressed his appreciation for what the Chamber does for 
the County.  Chairman Dean asked the homeowners of Lagos Del Sol who they pay their water 
bill to and they responded that they pay the city.  He stated that that gives them something else to 
work with to help resolve the problems. 
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Vice Chairman Harris told the audience good morning and welcomed them to the meeting.  He 
stated that this meeting took longer than usual but this is what these meetings are for.  He added 
that the Commission can arrange to have more seats and that the Commission needs a lot of input 
from the citizens.  He told the audience that Ms. Nettles was the first supervisor to congratulate 
him after his election and invited him out to the sign shop.  He said that he is proud of her and 
that this award is well deserved recognition.  He informed the audience that this is one example 
of the dedication of the county employees.  He welcomed Anna Buckalew and told her it was 
good to see her and told Councilman David Burkette that it is always good to see him, as well.  
He then told everyone to have a great week. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY RESEARCH COORDINATOR JOE ADAMS WITH PUBLIC AFFAIRS 
RESEARCH COUNCIL OF ALABAMA 
 
Research Coordinator Joe Adams with Public Affairs Research Council of Alabama presented a 
SMART Budgeting Interim Analysis and Report, in which he identified potential revenue 
sources and expenditure trends and concerns.  He also presented recommendations for 
consideration. 
 
PRESENTATION BY PRESIDENT & CEO MEESOON HAN WITH A-KEEP, INC. 
 
A-KEEP, Inc. President & CEO Meesoon Han updated the Commission regarding the program 
and requested funding.   
 
PRESENTATION BY CHAIRMAN ALBERT HOLLOWAY AND BOARD MEMBERS 
LYNN BESHEAR AND VIVIAN HAMLET WITH THE JOINT PUBLIC CHARITY 
HOSPITAL BOARD 
 
Chairman Albert Holloway with the Joint Public Charity Hospital Board briefed the Commission 
regarding the mission of the organization and the programs that they help fund.  Board Members 
Lynn Beshear and Vivian Hamlett were also present. 
 
PRESENTATION BY CHAIRMAN ROBERT M. HORTON, JR., WITH RIVER REGION 
VETERANS DAY COMMITTEE  
 
Public Affairs Director Robert M. Horton, Jr., with the Alabama Department of Veterans Affairs 
and chairman of the River Region Veterans Day Committee briefed the Commission regarding 
the 2013 Veterans Day Parade and Concert and requested funding for advertising.  After 
discussion, the Commission agreed to place a Budget Change Request in the amount of $5,507 
on the next agenda. 
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PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Risk Manager Scott Kramer briefed the Commission regarding an Agreement with PriMed 
Physicians, Inc., dba ALL MED PhysiciansTM, Inc., for Workers Compensation and 
Occupational Services. 
 
Mr. Kramer briefed the Commission regarding Amendment Number 2 to Agreement – Sharing 
of On-Site Primary Care Clinics with the City of Montgomery, Alabama and Montgomery Water 
Works and Sanitary Sewer Board regarding participation and location of Workers Compensation 
and Occupational Health Services. 
 
Mr. Kramer briefed the Commission regarding Amendment Number 2 to Agreement with 
CareHere, LLC, regarding Workers Compensation and Occupational Health Services. 
 
After discussion, the Commission agreed to place these items on the next agenda. 
 
Mr. Kramer discussed the Revisions to Montgomery County Management Procedures Manual, 
Chapters 1 through 6.  After discussion, the Commission agreed to place this item on the next 
Thursday Memo as a waived rules item. 
 
Mr. Kramer informed the Commission that he had researched the policy regarding the removal 
of dead animals from private property and found that the County can continue providing this 
service as long as they charge a fee. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Commissioner Ingram asked Administrator Mims if he was delegating any of the Deputy 
Administrator’s duties to any of the department heads.  Administrator Mims responded that he 
had met with the department heads and he is coordinating all of the duties. 
 
Administrator Mims presented a Retail Lease Agreement with the Town of Pike Road for use as 
a library.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented an Agreement with the Alabama Department of Economic and 
Community Affairs regarding the Community Development Block Grant Program for the 
extension of water and sewer lines for the DAS North America Project Number CY-ED-PF-13-
004.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a Bid Award to Construction Contractor regarding utility 
improvements for DAS North America, Inc.  After discussion, the Commission agreed to place 
this item on the next agenda. 
 
Administrator Mims presented a Bid Award for repaving at Montgomery County Department of 
Human Resources Building, Project No. PH&J #1305GVA.  After discussion, the Commission 
agreed to place this item on the next agenda. 
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Administrator Mims briefed the Commission regarding Final Payment to CannDauSon 
Construction, Inc., in the amount of $26,548.71 regarding the East Probate and Revenue Office 
Project.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Payment of 2013-2014 Membership 
Dues to the Association of County Commissions of Alabama (ACCA), noting that the dues are 
the same as the current year.  After discussion, the Commission agreed to place this item on the 
next agenda. 
 
Administrator Mims briefed the Commission regarding Payment of 2013-2014 Membership 
Dues to the Alabama City/County Management Association (ACCMA) for Administrator 
Donald L. Mims and Risk Manager Scott Kramer.  He noted that the dues are the same as the 
current year.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a memorandum from Deputy Administrator Mitchell regarding 
Classification Title and Code Change from Employee Benefits Manager (CO#0115), Pay Grade 
A05 to Payroll and Benefits Manager (CO #0113), Pay Grade A06.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented two Position Fill Requests for Corrections Officer Trainee/ 
Corrections Officers, Position Numbers 045 and 180 for the Detention Facility.  After discussion, 
the Commission agreed to place these items on the next agenda. 
 
Administrator Mims presented a Purchase and Sale Agreement regarding 1.5 acres of land 
located at 8440 U.S. Highway 331 near Snowdoun Park, which was approved by the 
Commission on December 17, 2012, subject to review by the County Attorney regarding liability 
and insurance modifications.  He noted that the County did not proceed with this Agreement due 
to liability concerns regarding a former employee of Dr. Pirtle who was living in the house on 
the property.  Administrator Mims informed the Commission that recently the occupant passed 
away and the liability issue is no longer a concern.  He stated that paragraph 18 B, Page 7, 
regarding this occupant is no longer applicable.  After discussion, the Commission agreed to 
revise the Agreement and place it on the next agenda. 
 
Administrator Mims presented a letter from Chairman Horace H. Horn, Jr., on behalf of the 
Chamber Executive Committee and Board requesting 10% of the 75-cent County lodgings tax 
increase to be reinvested in tourism development.  The Commission agreed to consider capping 
the lodging tax appropriation at $420,000 for the new fiscal year.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented the County Commission Audit for Year Ending September 30, 
2012, and stated that it was consistent with what the auditors said to the Commission during their 
recent exit conference. 
 
Administrator Mims presented a letter from Executive Director Phil B. Perry with the 
Montgomery Airport Authority updating the Commission on the Small Community Air Service 
Development Grant. 
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Administrator Mims presented a letter from Probate Judge Steven L. Reed regarding the 
appointment of Reverend Charles B. Croskery as Warrant Magistrate for Montgomery County. 
 
Administrator Mims presented a letter from Montgomery Area Mental Health Authority 
Executive Director Henry E. Parker regarding Board Member Appointments to the Board.  He 
noted that at this time, Probate Judge Steven Reed has not made a recommendation regarding 
this board appointment.  Vice Chairman Harris recommended the appointment of Arica Smith to 
this board.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented the 2012 Financial Report and 2013 Budget from Aid to Inmate 
Mothers, which was requested during the last Commission meeting. 
 
Administrator Mims presented a letter from Loveless Academic Magnet Program High School 
requesting funding to replace, refurbish and upgrade technology at LAMP.  Vice Chairman 
Harris requested a $1,000 miscellaneous appropriation from his account for this project.  The 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a letter from The Lacey-Boyd New Year’s Day Parade Co-
Founder William Boyd requesting an $8,000 sponsorship for the Parade.  Chairman Dean and 
Commissioners Polizos, Williams and Ingram requested a $500 miscellaneous appropriation 
from each of their accounts for this event.  Vice Chairman Harris requested a $250 miscellaneous 
appropriation from his account for this event.  The Commission agreed to place these items on 
the next agenda. 
 
Administrator Mims presented an email from Executive Director Veronica McKenzie with 
Successful Living Center regarding funding for the program.  He noted that Ms. McKenzie has 
requested to meet with the Commission during the October 21, 2013, meeting and the 
Commission agreed to this request.  
 
Administrator Mims presented an email from Director of Development Brenda Dennis with the 
Alabama Dance Theatre requesting funding for the program.  He noted that Ms. McKenzie has 
requested to meet with the Commission during the October 21, 2013, meeting and the 
Commission agreed to this request. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris informed the Commission that Mr. Julian McPhillips and The Scott and 
Zelda Fitzgerald Museum has requested funding for the 12th International F. Scott Fitzgerald 
Society Conference, which will be held in Montgomery next month.  Chairman Dean and 
Commissioners Polizos, Williams and Ingram requested a $500 miscellaneous appropriation 
from each of their accounts for this event.  Vice Chairman Harris requested a $1,000 
miscellaneous appropriation from his account for this event.  The Commission agreed to place 
these items on the next agenda. 
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Commissioner Williams asked his fellow Commissioners to help fund the Have A Heart 4 
Children, Inc., annual Christmas party for special needs children this year.  The Commission 
agreed to place this item in the next Thursday Memo for further discussion. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals. 
 
Administrator Mims presented the Revenue Reports for September 2013 from the Tax and Audit 
Department.  
 
Administrator Mims presented the Population Report for September 2013 for the Mac Sim 
Butler Detention Facility. 
 
Administrator Mims presented the Community Corrections Census and Fiscal Report for 
September 2013.   
 
Administrator Mims noted those employees who have submitted a Notice of Application for 
Retirement Allowance. 
 
Administrator Mims informed the Commission that there were two members of the Montgomery 
County Parks and Recreation Board who were not attending the meetings.  The Commission 
agreed to place this item on the next Thursday Memo for further discussion. 
 
Administrator Mims noted that Chairman Dean distributed the Revenue Commissioner’s Audit 
Report on ad valorem tax assessments for the period October 1, 2008 through September 30, 
2010; ad valorem tax collections for the period August 19, 2009 through July 10, 2011; and 
motor vehicle ad valorem tax assessments and collections, manufactured home registrations and 
other collections for the period June 1, 2009 through May 31, 2011 to his fellow Commissioners. 
 
Administrator Mims distributed his annual performance evaluation for the period September 15, 
2012 – September 14, 2013, which should be completed and given to Personnel Director Barbara 
Montoya.  He stated that Personnel would compile the results for the Commission. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on October 7, 2013, at 12:25 p.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission.  
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