
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

SEPTEMBER 16, 2013 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 8:15 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present.  
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
Administrator Mims noted that Commissioner Polizos requested to delete his miscellaneous 
appropriation to the City of Montgomery, to be used by BONDS to support the Capitol Heights 
Civic Association, with funding to promote the Community Enhancement and Beautification 
Programs/Projects in the amount of $1,000, which was on the agenda.  Administrator Mims 
stated that Commissioner Polizos has requested a $1,000 miscellaneous appropriation from his 
account to Friends of the Montgomery Clean City Commission, Inc., for Lagoon Park Trail 
Project.  After discussion, the Commission agreed to add this item to the miscellaneous 
appropriations and delete the BONDS appropriation for Capitol Heights Civic Association.  
 
Administrator Mims noted that at the conclusion of the Formal Session, the Commission would 
convene a Special Call Meeting of the Montgomery County Emergency Management 
Communications District Board. 
 
Administrator Mims informed the Commission that a check had been received from the Alabama 
Wireless 911 Board in the amount of $81,007.49 as per the Loan Agreement approved by the 
Montgomery County Emergency Management Communications District Board on August 5, 
2013. 
 
Administrator Mims stated that Research Coordinator Joe Adams with Public Affairs Research 
Council of Alabama is scheduled to meet with the Commission on October 7, 2013. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas briefed the Commission regarding Budget Change Request 
Numbers 34, 35 and 36 from County Commission Appropriations.  She stated that these items 
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were to realign budgets to cover legal expense, industrial incentives, project expenses, projects 
not budgeted for during the year and Grant expenditures and related budget grant revenue.  Ms. 
Thomas stated that there were other budget change requests generated from other departments, 
which were Budget Change Request Number 3 from County Commission, Budget Change 
Request Number 2 from Detention Facility, Budget Change Request Numbers 12, 13 and 14 
from Engineering Department, Budget Change Request Number 1 from Finance Department, 
Budget Change Request Number 5 from Information Systems, Budget Change Request Number 
8 from Probate Judge’s Office, Budget Change Request Number 1 from Public Affairs 
Department, Budget Change Request Number 3 from Sheriff’s Office and Budget Change 
Request Number 2 from Support Services.  After discussion, the Commission agreed to waive 
rules and add these items to the agenda. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell briefed the Commission regarding a Contract 
Amendment with the Alabama Department of Youth Services for the Davis Treatment Program. 
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Mr. Howell briefed the Commission regarding a Memorandum of Understanding with the 
Administrative Office of Courts for the reimbursement of salary and fringe benefits paid to a 
Court Referee for the 15th Judicial Circuit for the period beginning October 1, 2012, and ending 
September 30, 2013.  He also briefed the Commission regarding a Memorandum of 
Understanding with the Administrative Office of Courts for the reimbursement of salary and 
fringe benefits paid to a Court Referee for the 15th Judicial Circuit for the period beginning 
October 1, 2013, and ending September 30, 2014.  He stated that there would be no cost to the 
County.  After discussion, the Commission agreed to place these items on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL 
 
Administrator Mims presented a Resolution regarding the one-cent sales tax for public 
education.  He stated that County Attorney Thomas T. Gallion, III had issued an opinion stating 
that the Montgomery Board of Education cannot exclude the Town of Pike Road Board of 
Education from sharing in these funds, if and when the Pike Road schools are built and open. 
Vice Chairman Harris requested a copy of the original Resolution.  After discussion, the 
Commission agreed to place this item on the next Thursday Memo as a waived rules item. 
 
Deputy Administrator Mitchell briefed the Commission regarding a Project Authorization Form 
from Construction Testing & Engineering, Inc., to perform soil investigation and engineering 
services for repaving of parking lots and drives at the Montgomery County Department of 
Human Resources Building on Mobile Highway.  After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
 
Deputy Administrator Mitchell briefed the Commission regarding funding in the amount of $500 
to Manhood, Inc., for the purpose of sponsoring the Montgomery Falcons Pee Wee Football 
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program.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
PRESENTATION BY CHAIRMAN ZACK BUCKNER AND EXECUTIVE DIRECTOR 
CAROL POTAK WITH AID TO INMATE MOTHERS 
 
Chairman Zack Buckner and Executive Director Carol Potak with Aid to Inmate Mothers briefed 
the Commission regarding the program and requested funding in the amount of $5,000. 
Commissioner Ingram requested a copy of their financial statement.   
 
PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK AND COMMUNITY 
DEVELOPMENT DIRECTOR SARA BYARD WITH CENTRAL ALABAMA REGIONAL 
PLANNING AND DEVELOPMENT COMMISSION AND MR. SIMUEL SIPPIAL, JR. 
 
Administrator Mims presented Legal Opinions from County Attorney Thomas T. Gallion, III, 
dated September 10, 2013, and July 26, 2013, regarding Lagos Del Sol drainage issues.  
Executive Director Greg Clark and Community Development Director Sara Byard with Central 
Alabama Regional Planning and Development Commission briefed the Commission regarding a 
possible federal grant for the neighborhood to fix the drainage problem. Ms. Byard informed the 
Commission that the grant would require a $750,000-$800,000 match from the County.  She also 
stated that approximately fifty options to purchase easements from landowners would need to be 
secured prior to submitting the grant application.   
 
Mr. Simuel Sippial, Jr., informed the Commission that the homeowners are willing to give 
easements to the County.  He stated that the community has started tearing down dilapidated 
homes.  Mr. Sippial explained that there are a lot of good people with good houses in the 
neighborhood who just want to make this right.  
 
Vice Chairman Harris stated that the Commission would continue to research the issue to find a 
way to help, but the way explained by Ms. Byard was undoable.  Chairman Dean stated that 
these residents are taxpayers and it is incumbent upon the County to figure out a way to help 
them. 
 
PRESENTATION BY MANAGING DIRECTOR MIKE DUNN WITH MERCHANT 
CAPITAL 
 
Merchant Capital Managing Director Mike Dunn updated the Commission regarding the 
refinancing of prior debt.  He stated that the interest rates have gone up 1½% and discouraged 
the County from refinancing at this time. Commissioner Ingram reminded his fellow 
Commissioners that Chairman Dean still has authority to authorize the refinancing as soon as the 
interest rates are ideal. 
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PRESENTATION BY DISTRICT ATTORNEY ELLEN BROOKS AND HELPING 
MONTGOMERY FAMILIES INITIATIVE (HMFI) DIRECTOR SANDRA EDWARDS 
 
District Attorney Ellen Brooks informed the Commission that the Family Justice Center received 
a grant in the amount of $900,000.  Ms. Brooks briefed the Commission regarding a $5.00 fee 
per client concerning Pre-Trial Diversion. 
 
Ms. Brooks and Helping Montgomery Families Initiative (HMFI) Director Sandra Edwards 
briefed the Commission regarding the program and requested a $20,000 increase in funding, for 
a total of $100,000 for this year’s budget.  After discussion, the Commission agreed to place a 
Budget Change Request in the amount of $100,000 on the next agenda.  
 
COMMENTS BY DEPUTY ADMINISTRATOR MITCHELL 
 
Deputy Administrator Mitchell presented a Position Fill Request for Revenue Auditor, Position 
Number 810118005 with the Tax & Audit Department.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake asked if the Commission had any questions concerning the 
Construction Engineering and Inspection contract with Goodwyn, Mills and Cawood, Inc., for 
the DAS North America, Inc. road extension project and he recommended approval of this item, 
which was on the agenda.  He also recommended approval of a bid award for Resurfacing 
Various County Roads, which was also on the agenda.  Mr. Speake briefed the Commission 
regarding a Position Fill Request for County Road Equipment Operator I, Position Number 
630551025 and a Position Fill Request for District Maintenance Superintendent, Position 
Number 610585001.  After discussion, the Commission agreed to waive rules and add these 
items to the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Retired Lutheran Minister Reverend Robert Graetz, 
at the request of Vice Chairman Harris.   
 
The Pledge of Allegiance was led by Commissioner Ingram. 
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County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer George 
C. Speake.   
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of September 3, 
2013.  The motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Mr. Polizos and unanimously approved by 
the Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 5, are attached to these Minutes.) 
 
RESOLUTION 
 
COUNTY COMMISSION – ADOPTED RESOLUTION PROCLAIMING SEPTEMBER 16, 
2013 AS “ROBERT AND JEAN ELLIS GRAETZ DAY” 
 
The Administrator requested adoption of the following resolution: 
 

RESOLUTION 
 

WHEREAS, Robert Graetz and Jean Ellis met while attending college at Capital University in 
Columbus, Ohio, and married in 1951; and 
 
WHEREAS, in 1955, Rev. Graetz answered the call to serve as pastor to an African-American 
congregation at Trinity Lutheran Church, in Montgomery, Alabama; and 
 
WHEREAS, within months of their arrival, the Montgomery Bus Boycott was triggered by the 
arrest of their friend and neighbor, Mrs. Rosa Parks; and 
 
WHEREAS, the young couple immediately became involved in the protest movement: Mrs. 
Graetz was active in the Women’s Political Council, which actually started the Montgomery Bus 
Boycott, and she also hosted public officials, church dignitaries, and reporters from around the 
world, who came to Montgomery, Alabama, during that turbulent time; and 
 
WHEREAS, Reverend Graetz served as a volunteer driver during the boycott and as a member 
of the board of directors for the Montgomery Improvement Association, which ran boycott 
activities; and 
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WHEREAS, as their involvement in the boycott grew, the couple and their young children 
became targets of racist attacks. Two times, attempts were made to bomb their home and both 
failed. However, a third bomb did significant damage to their home; and 
 
WHEREAS, in 1958, Reverend Graetz, his wife and their five children went on to serve in a 
variety of ministries in Ohio and later in Washington, D.C.; and 
 
WHEREAS, the area which once surrounded their former church, Trinity Lutheran Church and 
its parsonage, is today known as the Graetz Neighborhood; and 
 
WHEREAS, the Graetzes returned to Montgomery is 2005, as consultants to the National Center 
for the Study of Civil Rights and African-American Culture at Alabama State University, 
 
NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does 
hereby acknowledge the contributions that Reverend and Mrs. Graetz have made in Montgomery 
County, Alabama, and the nation and proclaim Monday, September 16, 2013, as  

“Robert and Jean Ellis Graetz Day” 
in Montgomery County, Alabama, in celebration of their unwavering leadership in the fight for 
justice and human rights for all people. 
 

We hereby certify that the above  
Resolution was adopted by the  
Montgomery County Commission  
on this, the 16th day of September, 2013. 

 
End of Resolution 

 
Mr. Polizos made a motion to adopt the resolution.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
 
Vice Chairman Harris presented a resolution to Reverend Robert Graetz and his wife, Jean Ellis 
Graetz.  He stated that it is truly an honor for him to recognize two people that he deeply loves 
and respects.  He stated that if there were ever people that “talked the talk and walked the walk”, 
it would be Reverend and Mrs. Graetz; as they live love and spread love, and have done that 
since he has known them.  He explained that he has known them since he was seven years old 
and he is now 65.  He expressed that it does his heart a great honor and himself a great honor to 
present this resolution.  Reverend Graetz thanked Vice Chairman Harris, explaining that he has 
been a dear friend to him and his wife for many years.  He stated that he could not accept the 
resolution as theirs because since 1955 they have not been alone in the work they have done.  
The Civil Rights Movement began in Montgomery and worldwide where 50,000 black people 
stood together against oppression and injustice.  Reverend Graetz quoted E.D. Nixon who said, 
“We are not doing this for ourselves but for our children coming up”.  He said that in that spirit 
we receive this resolution, and he thanked the Commissioners.  Vice Chairman Harris explained 
that the coin which was given to Reverend and Mrs. Graetz is a Challenge Coin, designed by 
Manager of Public Affairs DiDi Henry, and will only be given to very special people.  He 
informed everyone that the Graetzes are the first very special people to receive this coin. 
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NEW BUSINESS 
 
COUNTY COMMISSION – PUBLIC COMMENT REGARDING PROPOSED 2013-2014 
OPERATING BUDGET 
 
Chairman Dean opened the floor for public comment and asked if anyone in the audience wanted 
to speak regarding the proposed 2013-2014 Operating Budget.  Chairman Dean asked Finance 
Director Sherrill Thomas if she would like to say anything regarding the budget and she 
responded “pass it”.  Chairman Dean then closed the floor for Public Comment. 
 
COUNTY COMMISSION – APPROVED PROPOSED 2013-2014 OPERATING BUDGET 
 
The Administrator requested approval of the Proposed 2013-2014 Operating Budget. 
 
Mr. Polizos made a motion to approve the 2013-2014 Operating Budget as requested by the 
Administrator.  The motion was seconded by Mr. Ingram and unanimously approved by the 
Commission.  (Copy of 2013-2014 Operating Budget, Agenda Pages 2-1 through 2-17, is 
attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING AN INCREASE OF 
PRIVILEGE TAX UPON BUSINESSES THAT RENT TRANSIENT LODGING WITHIN 
MONTGOMERY COUNTY 
 
The Administrator presented the following memorandum: 
 
September 12, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Resolution regarding Lodging Tax Increase 
 
The Montgomery County Commission meeting, at its meeting on September 3, 2013, agreed to 
place a Resolution increasing the lodging tax in Montgomery County from $1.50 per room to 
$2.25 per room for each day or portion of a day on the next agenda. 
 
I am requesting approval of this item. 
 
Attachment 
 

End of Memorandum 
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Vice Chairman Harris made a motion to adopt the resolution.  The motion was seconded by Mr. 
Williams.  Chairman Dean, Vice Chairman Harris and Mr. Williams voted in favor of the 
motion.  Mr. Ingram and Mr. Polizos voted in opposition and the motion carried.  (Copy of 
Resolution, Agenda Pages 3-2 and 3-3, is attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING GASB 54 FUND 
BALANCE COMMITMENTS 
 
The Administrator presented the following memorandum from Finance Director Sherrill R. 
Thomas: 
 
MEMORANDUM 
 
To: Donnie L. Mims, Administrator 
 
From: Sherrill R. Thomas, Finance Director 
 
Date: August 28, 2013 
 
Re: GASB 54 Resolutions 
 
The Governmental Accounting Standard Board (GASB) adopted a new standard (GASB 54) for 
governmental fund balance reporting that was effective in 2011.  This standard requires that the 
County Commission annually approve a resolution committing applicable fund balances. 
 
Attached is a resolution for County Commission approval to comply with the GASB 54 
requirements for fiscal year 2013. 
 

End of Memorandum 
 
Mr. Ingram made a motion to adopt the resolution.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copy of Resolution, Agenda Page 4-2, is 
attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CONTRACT WITH GOODWYN, MILLS & 
CAWOOD, INC., REGARDING CONSTRUCTION ENGINEERING AND INSPECTION 
FOR THE DAS NORTH AMERICA, INC., EXTENSION OF INDUSTRIAL PARK 
BOULEVARD PROJECT IN MONTGOMERY INDUSTRIAL PARK 
 
The Administrator presented the following memorandum from County Engineer George Speake: 
 
September 11, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
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FROM: George C. Speake, County Engineer 
 
SUBJECT: Approval of Agreement for Project No. IAR-051-000-007 
  DAS North America in the Montgomery Industrial Park 
 
Please place on the agenda of the next regular meeting of the Montgomery County Commission 
the approval of the agreement, between Goodwyn, Mills, and Cawood, Inc. and Montgomery 
County, for Construction, Engineering and Inspection (CE&I) on the project referenced above.  
The cost of this work is 100% reimbursable as part of the original grant for the road extension. 
 
Attachments 
 

End of Memorandum 
 
Mr. Williams made a motion to adopt the resolution.  The motion was seconded by Vice 
Chairman Harris.  Chairman Dean, Vice Chairman Harris, Mr. Polizos and Mr. Williams voted 
in favor of the motion.  Mr. Ingram abstained from the vote and the motion carried.  (Copies of 
Letter, Agreement, and Attorney Gallion’s Opinion, Agenda Pages 5-2 through 5-5, are attached 
to these Minutes.) 
 
DETENTION FACILITY – APPROVED HEALTH SERVICES AGREEMENT WITH QCHC, 
INC., (QUALITY CORRECTIONAL HEALTH CARE) FOR INMATE MEDICAL SERVICES 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
September 10, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Quality Correctional Health Care Contract Renewal  
 
On September 3, 2013, I met with the Commission to discuss the contract renewal with Quality 
Correctional Health Care. This company administers the medical services for the inmates in the 
County Detention Facility. The Sheriff and I have discussed extending this relationship with 
QCHC which has been in place for the last 6.5 years. The proposed contract renewal for Quality 
Correctional Health Care (QCHC) with an effective date of October 1, 2013 is attached. The 
recommended changes from our County attorney have been incorporated into this contract.  
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I would like to place this item on the next agenda for the Commission’s consideration of 
approval. 
 
cc:  John A. Mitchell, Sr. 
 

End of Memorandum 
 
Mr. Polizos made a motion to adopt the resolution.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Agreement and Attorney 
Gallion’s Opinion, Agenda Pages 6-2 through 6-18, are attached to these Minutes.) 
 
OMNIBUS VOTE 
 
Chairman Dean requested that the Commission omnibus the following three items, and the 
Commission concurred.  Mr. Williams made a motion to approve the three agenda items.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
RISK MANAGEMENT – APPROVED EXCESS LIABILITY INSURANCE RENEWAL 
WITH STATES SELF-INSURERS RISK RETENTION GROUP, SECURED THROUGH 
COLONIAL INSURANCE  
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
September 4, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator      
 
FROM: Scott Kramer, Risk Manager  
 
SUBJECT: Excess Liability Insurance Renewal 
 
On September 3, 2013, I met with the County Commission to discuss the excess liability 
insurance premium for the coming year. The coverage is for fiscal year October 1, 2013 through 
September 30, 2013 in the amount of $184,152 which represents a 3% increase from the current 
year rates. The coverage amount is $5 Million with a deductible of $750,000. This coverage was 
secured through Junie Pierce of Colonial Insurance with States Self-Insurers Risk Retention 
Group. There are no changes to the policy. I am requesting this item be placed on the next 
agenda for the Commission’s consideration of approval. 
 
cc:  John A. Mitchell, Sr. 
 Deputy County Administrator 
 

End of Memorandum 
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As approved in the Omnibus Vote, Mr. Williams made a motion to approve the request.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Insurance Proposal, Agenda Page 7-2, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED EXCESS WORKERS’ COMPENSATION 
INSURANCE RENEWAL WITH SAFETY NATIONAL INSURANCE, SECURED 
THROUGH COLONIAL INSURANCE  
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
September 4, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator      
 
FROM: Scott Kramer, Risk Manager  
 
SUBJECT: Excess Workers’ Compensation Renewal  
 
On September 3, 2013, I met with the County Commission to discuss the Excess Workers 
Compensation Insurance premium. The coverage is for fiscal year October 1, 2013 through 
September 30, 2014 in the amount of $69,958 which represents a 6% increase from last year’s 
premium. The rates were secured with Safety National Insurance through Junie Pierce of 
Colonial Insurance. The deductible will remain at $600,000 (with the exception of $750,000 for 
sworn officers). I am requesting this item be placed on the next agenda for the Commission’s 
consideration of approval. 
 
cc:  John A. Mitchell, Sr. 
 Deputy County Administrator 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the request.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Excess Workers’ Compensation Quotation, Agenda Page 8-2, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED PROPERTY INSURANCE RENEWAL WITH 
AFFILIATED FM INSURANCE COMPANY, SECURED THROUGH COLONIAL 
INSURANCE 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
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September 11, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator      
 
FROM: Scott Kramer, Risk Manager  
 
SUBJECT: Property Insurance Renewal 
 
On September 3, 2013, I met with the County Commission to discuss the Property Insurance 
renewal effective 10/1/13.  The property insurance premium for the coming year from October 1, 
2013 through September 30, 2014 is $97,253. This amount represents a 3.8% increase from last 
year’s rates of $.472 per $1,000 of value to $.49 per $1,000 of value. The rates were secured 
through Junie Pierce of Colonial Insurance with Affiliated FM Insurance. There are no changes 
to the policy. I am requesting this item be placed on the next agenda for the Commission’s 
consideration of approval. 
 
cc:  John A. Mitchell, Sr. 
 Deputy County Administrator 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the request.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Insurance Proposal, Agenda Page 9-2, is attached to these Minutes.) 
 

End of Omnibus Vote 
 
SHERIFF’S OFFICE – APPROVED AMENDMENT NUMBER 4 TO CONTRACT WITH 
HAYNES AMBULANCE OF ALABAMA, INC., REGARDING EMERGENCY MEDICAL 
TREATMENT AND TRANSPORTATION SERVICES FOR MONTGOMERY COUNTY, 
CONTRACT NUMBER 52110-10C-018 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: Pat Silas, Purchasing Manager 
 
DATE:  August 28, 2013 
 
SUBJECT: Contract No. 52110-10C-018, Emergency Medical Treatment and 
  Transportation Services for Montgomery County 
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Request approval of the attached Amendment No. 4 to the above referenced contract, with 
Haynes Ambulance of Alabama, Inc., be placed on a future agenda for the County Commission 
meeting.  
 
Amendment No. 4 will extend the contract for an additional three (3) month period, beginning 
October 1, 2013 and ending December 31, 2013, with no increase in price and no changes to the 
original specifications.   
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Amendment Number 4, Agenda Page  
10-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
September 16, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
 
C-2013-125: Alabama Baseball Coaches Association, Inc., for the 2013 Community 

College Fall Sophomore Workouts and Fall Classic - $750; (Polizos) 
 
C-2013-126: Montgomery County Historical Society / Montgomery Museum of 

History, for Educational Services and Equipment to Teach Citizens and 
Students About Montgomery County’s History - $500; (Polizos) 

 
NC-2013-118: BOE, Morningview Elementary School, for Principal’s Discretionary 

Fund - $500; (Polizos) 
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NC-2013-119: BOE, Flowers Elementary School, for Principal’s Discretionary Fund -
$1,000; (Polizos) 

 
NC-2013-120: BOE, Dalraida Elementary School, for Principal’s Discretionary Fund -

$1,000; (Polizos) 
 
NC-2013-121: City of Montgomery, to be used by BONDS to Support the Capitol 

Heights Civic Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $1,000; (Polizos)  

 
End of Memorandum 

 
During the County Commission Meeting this date, Chairman Dean requested that the Following 
Miscellaneous Appropriations Reprogramming Deletion and Request be added and his fellow 
Commissioners concurred: 
 
NOTE: Commissioner Polizos requested to delete the appropriation of NC-2013-121  

City of Montgomery, to be used by BONDS to Support the Capitol Heights Civic 
Association, with Funding to Promote the Community Enhancement and 
Beautification Programs/Projects - $1,000 and replace it with the following:  

 
C-2013-127: Friends of the Montgomery Clean City Commission, Inc., for Lagoon Park Trail 

Project - $1,000; (Polizos) 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
ENGINEERING DEPARTMENT – APPROVED BID AWARD FOR RESURFACING 
VARIOUS COUNTY ROADS, BID NO. 53600-13B-028 
 
The Administrator presented the following memorandum from Buyer Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner 
 
DATE:  September 11, 2013 
 
SUBJECT: Invitation to Bid No. 53600-13B-028 

MC-1-2013 Resurfacing Various County Roads 
 
Request approval of award on the above referenced Invitation to Bid, to the low bid of Wiregrass 
Construction, for the amount of $1,047,959.76, to be placed on the agenda for the County 
Commission meeting September 16, 2013. (Copy of spread sheet attached) 
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Coordination of award made with Mr. George Speake, County Engineer. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 12-2, is 
attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR MAINTENANCE OF COUNTY 
VEHICLES, BID NO. 52110-13B-027 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  August 21, 2013 
 
SUBJECT: Bid No. 52110-13B-027 

Maintenance of County Vehicles 
 
Request approval of award on the above referenced bid, to the low bid of J. Wright’s 
Automotive, in the amount of $429.44, based on unit pricing, be placed on a future agenda for 
the County Commission meeting. (copy of spread sheet attached) 
 
This will be a one (1) year contract, with the option to renew for two (2) years, in one year 
periods.  A price escalation may be allowed after the first year but shall not exceed 5% per year. 
 
Coordination of award made with Sheriff D.T. Marshall, Sheriff’s Office. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Pages 13-2 and 
13-3, is attached to these Minutes.) 
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PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR CUSTOMER 
SERVICE CLERK, POSITION NUMBER 750016034 
 
The Administrator presented the following memorandum: 
 
September 4, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Position Fill Request for Probate Judge’s Office 
 
During the September 3, 2013 County Commission meeting, the Commission agreed to 
place a Position Fill Request for Customer Service Clerk, Position Number 750016034 
on the next agenda for the Probate Judge’s Office. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 14-2, is attached to these Minutes.) 
 
TAX & AUDIT DEPARTMENT – APPROVED IRREGULAR STEP INCREASE FOR 
REVENUE AUDITOR TWYLA JACKSON FROM PAY GRADE A07, STEP 3 TO PAY 
GRADE A07, STEP 4 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
September 9, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy County Administrator 
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RE:  Irregular Step Increase  
 
I have received a request from Terri Henderson, Revenue Manager, for an irregular step increase 
for Twala Jackson, Revenue Auditor, in the Tax & Audit Department. As the memo indicated, 
Twala Jackson has demonstrated leadership and initiative in working to maintain the day to day 
workflow and deadlines. She willing took on this role in my extended absence as well as the 
absence of our Senior Revenue Auditor. She handled the department duties and accomplishments 
with very little compensatory time earned. In addition, Ms. Jackson excelled in accomplishing 
her own duties while directing others in the department.  
 
I agree with Terri Henderson’s recommendation for Twala Jackson and believe her work has 
been outstanding and worthy of an irregular step increase. This item was discussed during the 
Working Session on September 3, 2013 and I was advised by the Commission to place on the 
next agenda for approval for the September 16, 2013 Commission Meeting. 
 
If I can be of further assistance, please contact me.  
 
Attachments 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Memorandum, 
Agenda Page 15-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (4)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Board of Registrars      Request Number 2 
2. Probate Judge’s Office     Request Number 14 
3. Appraisal Department     Request Number 19 
4. District Attorney’s Office     Request Number 66 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copies of Travel/Training Requests, Agenda 
Pages 16-1 through 16-4, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
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VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (14) 
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT     BUDGET CHANGE REQUESTS 
 
1. County Commission Appropriations   Request Numbers 34, 35 and 36 
2. County Commission      Request Number 3 
3. Detention Facility      Request Number 2 
4. Engineering Department     Request Number 12, 13 and 14 
5. Finance Department      Request Number 1 
6. Information Systems      Request Number 5 
7. Probate Judge’s Office     Request Number 8 
8. Public Affairs Department     Request Number 1 
9. Sheriff’s Office      Request Number 3 
10. Support Services      Request Number 2 
 
Mr. Ingram made a motion to approve the budget change requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 17-1 through 17-15, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED CONTRACT AMENDMENT WITH THE ALABAMA 
DEPARTMENT OF YOUTH SERVICES FOR THE DAVIS TREATMENT PROGRAM 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To: Mr. Donnie Mims 
 
From: Bruce R. Howell 
 
Date: 9/12/2013 
 
Re: Amended DYS Grant Agreement 
 
Please place the attached “amended” Alabama Department of Youth Services Grant agreement 
on the working agenda for 9/16/2013.  I am also requesting the Commissioners waive rules and 
officially accept this amendment.  The Dept. of Youth Services is requesting this amended grant 
agreement by 10/1/2013.  They want to advance our grant funds for FY 2014 in this fiscal year.  
This is the money we use to operate the Davis Treatment Program. 
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Thank you for your assistance in this matter. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copy of Amended Grant Agreement, Agenda 
Pages 18-2 and 18-3, is attached to these Minutes.) 
 
Juvenile Court Administrator Bruce R. Howell clarified that the funds should be received by the 
middle of November. 
 
COUNTY COMMISSION – APPROVED PROJECT AUTHORIZATION FORM FROM 
CONSTRUCTION TESTING & ENGINEERING, INC., TO PERFORM SOIL 
INVESTIGATION AND ENGINEERING SERVICES FOR REPAVING OF PARKING LOTS 
AND DRIVES AT THE MONTGOMERY COUNTY DEPARTMENT OF HUMAN 
RESOURCES BUILDING ON MOBILE HIGHWAY 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
September 9, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
   
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Engineering Service for Montgomery County DHR 
 
Patrick Addison of PH&J Architects Inc. has been submitted a contract from  Construction 
Testing & Engineering, Inc. to perform soil testing at the Montgomery County DHR Building on 
the Mobile Highway in Montgomery, Al. This contract requires soil penetration in order to 
investigate the existing condition of the paving foundation. The contract is in the amount of 
$950.00.   
 
 I am requesting the Commission Waive Rules and approve this contract. Funds for this contract 
are in an escrow account that is reserved for facility repairs. It is my recommendation that we 
proceed with the contract requests.  I will be available to answer any questions during the 
Working Session on September 16, 2013.  
 
If I can be of further assistance, please contact me. 
 

End of Memorandum 
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Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Project Authorization Form and 
Proposal, Agenda Pages 19-2 through 19-6, are attached to these Minutes.) 
 
PARKS AND RECREATION DEPARTMENT – APPROVED FUNDING IN THE AMOUNT 
OF $500 TO MANHOOD, INC., FOR THE PURPOSE OF SPONSORING THE 
MONTGOMERY FALCONS PEE WEE FOOTBALL TEAM 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
September 9, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
   
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Parks and Recreation Board regarding Manhood Inc. 
 
Attached is a request from Parks & Recreation Board to Waive Rules in order to provide funds in 
the amount of $500.00 to Manhood Inc.  This organization came before the Parks & Recreation 
Board at the first scheduled meeting in August, however due to lack of quorum the Board could 
not act on his request. The funds will be used by this non-profit organization to provide services 
in the community. I have personally observed the work of this organization at Thelma Morris 
Elementary and I am in full support of this request.   
 
I am requesting that the Commission waive rules and approve this item at the County 
Commission Meeting on September 16, 2013.  
 
If I can be of further assistance, please contact me. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copy of Memorandum, Agenda Page 20-2, is 
attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUESTS FOR A 
DISTRICT MAINTENANCE SUPERINTENDENT, POSITION NUMBER 610585001 AND 
FOR A COUNTY ROAD EQUIPMENT OPERATOR I, POSITION NUMBER 630551025 
 
The Administrator presented the following memoranda from County Engineer George C. 
Speake: 
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September 9, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT:  Position Fill for District Maintenance Superintendent 
 
The Engineering Department’s District I Maintenance Superintendent will be retiring at the end 
of November 2013.  This is a critical position held by a key supervisor who is responsible for 
supervision of 31 employees and management of all operations and equipment associated with 
day to day maintenance of approximately 140 miles of roads. It is critical this position be filled 
as quickly as possible after retirement of the incumbent so as to prevent a void in our 
organizational management that could lead to disruptions in the road maintenance operations at 
our District I Maintenance Facility. 
 
Forwarded herewith is the position fill request form pertaining to this expected District 
Maintenance Superintendent vacancy for placement on the nearest possible Montgomery County 
Commission meeting agenda.  This position fill request is being submitted early in anticipation 
of the length of time required to establish an employment register.  Thank you for your 
assistance with this matter. 
   
Attachment 
 

End of Memorandum 
 
September 4, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT:  Position Fill for County Road Equipment Operator I 
 
It is requested that we be permitted to fill a recently vacated County Road Equipment Operator I 
(Tractor Driver) position at our District III maintenance facility in Ramer.  This vacancy resulted 
from the unexpected resignation of an existing District III tractor driver making a total of six (6) 
vacancies at this maintenance district. 
 
Due to this shortage of personnel, it is critical that we fill this position as quickly as possible so 
that we will have sufficient manpower to complete mowing of the right-of-ways early this fall 
and assist with tree and tree limb removals later in the fall and winter. 
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Forwarded herewith is the position fill request form pertaining to this County Road Equipment 
Operator I vacancy for placement on the nearest possible Montgomery County Commission 
meeting agenda.  Thank you for your assistance with this matter. 
   
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve position fill requests for a District Maintenance 
Superintendent and a County Road Equipment Operator I.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies Position Fill Requests, Agenda 
Pages 21-3 and 21-4, are attached to these Minutes.) 
 
TAX & AUDIT DEPARTMENT – APPROVED POSITION FILL REQUEST FOR A 
REVENUE AUDITOR, POSITION NUMBER 810118005 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
September 9, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
SUBJCET: Replacement for Revenue Auditor Position – Critical Vacancy 
 
Please see attached memo from Terri A. Henderson, Tax & Audit Manager, concerning the 
vacant Revenue Auditor position in her department.  Noted in Ms. Henderson memo, this critical 
vacancy is needed to replace the previous Revenue Auditor, Joyce Mitchell who failed to meet 
the job requirements and was terminated during probationary period.  This audit position is 
crucial to the operation of this department. The Sales, Tax & Audit Department is responsible for 
42% of the County Revenue in General Funds.  
 
The initiatives started in this department would be hindered and efforts lost if failure to fill this 
position immediately is not granted.  I am requesting that the Commission waive rules to this 
Position Fill Request at the Montgomery County Commission Meeting scheduled September 16, 
2013 in order to proceed with filling of this vacancy.  
 
If you have any question, please contact me.  
 
Attachment 
 

End of Memorandum 
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Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Memorandum and Position Fill 
Request, Agenda Pages 22-2 and 22-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION CONGRATULATING DEPUTY 
ADMINISTRATOR JOHN A. MITCHELL, SR., UPON HIS RETIREMENT FROM THE 
MONTGOMERY COUNTY COMMISSION 
 
The Administrator requested adoption of the following resolution: 
 

RESOLUTION 
 

Whereas, John A. Mitchell, Sr. has served as the Deputy Administrator of the Montgomery 
County Commission since October 15, 2002; and 
 
Whereas, he has effectively fulfilled the duties of his office which included supervising, planning 
and organizing the operational activities of the County; and 
 
Whereas, under Mr. Mitchell’s leadership, numerous employee wellness programs were 
implemented, including the Employee Assistance Program and the successful Care Here Health 
Clinics for employees, their families and county retirees; and 
 
Whereas, Mr. Mitchell also administered the transition as the county employee retirement 
program transferred from the County’s retirement plan to the Employee Retirement Systems of 
Alabama; and 
 
Whereas, Mr. Mitchell oversaw numerous building and renovation projects during his years of 
service including the construction of the Mac Sim Butler Detention Facility and the renovation of 
the Montgomery County Courthouse Administrative Building, Annex I and Annex III; and  
 
Whereas, Mr. Mitchell orchestrated the implementation of the County’s new accounting and 
budgeting software system and the transfer of the County’s computer system from main frame to 
its current server system. He also assisted in the development of the County’s Tax and Audit 
department; and 
 
Whereas, during his years of service to Montgomery County Commission, Mr. Mitchell assisted 
in the development of green spaces with walking trails for the enjoyment of all Montgomery 
County families, including Snowdoun Park, Waugh/Mt. Megis Park and Catoma  Park; and  
 
Whereas, through his leadership, Mr. Mitchell has led County employees by example with his 
wit and his wisdom; and through his compassion and service, 
 
NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does hereby 
congratulate John A. Mitchell, Sr. upon his retirement from the Montgomery County 
Commission and wish him much success and happiness as he begins this new chapter of his life. 

 

23



We hereby certify that the above  
Resolution was adopted by the  
Montgomery County Commission  
on this, the 16th  day of September 2013. 

 
End of Resolution  

 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission. 
 
County Administrator Mims stated that it is his pleasure to honor Deputy Administrator John A. 
Mitchell, Sr., on his retirement and for his years of outstanding service to Montgomery County.  
He added that Mr. Mitchell did not know that he was going to be presented with this resolution.  
County Administrator Mims then read the resolution to the audience and Chairman Dean 
presented the resolution to Mr. Mitchell.  Deputy Administrator Mitchell thanked the 
Commission and stated that he has had the privilege to work with 10 different Commissioners 
and each were unique but they worked as one.  He stated that the Commission works hard to 
come out here and make decisions.  He stated that none of the things in the resolution would 
have been possible without the administration’s help and the help of his staff in the Finance, 
Support Services, Purchasing, Information Technology, Risk Management, Tax & Audit and 
Parks and Recreation Departments, and especially his assistant Ms. Tonya Mitchell, who keeps 
him straight and makes sure he is where he is supposed to be at any given time.  He stated that it 
has been a privilege and that he got to work with every elected official who listened to what he 
had to say, adding that he didn’t know if they did what he asked.  He stated that it has been a joy 
and a pleasure and thanked everyone that he has had the privilege to work with. He closed by 
wishing everyone all the best. 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Chief Appraiser Clay Henley announced that Rubbie Lanier, a recent retiree of the Appraisal 
Department, passed away this past Saturday.  He informed everyone that she retired on August 1, 
2013, and went into the hospital on August 2, 2013.  He stated that he does not have all the 
details of the funeral arrangements but he does know that the family is planning the funeral for 
this Saturday. 
 
Commissioner Ingram told the audience that it was good seeing everyone today.  He told Deputy 
Administrator Mitchell that it has been a pleasure working with him, that he is a good man, and 
he appreciates his friendship.  He congratulated Mr. Mitchell and wished him the best of luck in 
his retirement.  He thanked Finance Director Sherrill Thomas, department heads and the 
Commission for working as a team on this year’s budget.  He also thanked County Administrator 
Mims and Deputy Administrator Mitchell for all their hard work on the budget.  He stated that a 
lot of compromises were made and that this was the easiest budget since he joined the 
Commission in 2004.  He acknowledged Vice Chairman Harris’ work on the budget stating that 
he acted like a pro and brought a lot of good ideas.  He asked everyone to keep for Ms. Lanier’s 
family and the flood victims of Colorado in their prayers. He stated that he continues to pray for 
everyone at today’s meeting and prays God’s blessing on them. 
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Commissioner Williams wished the audience good morning and stated that it was good to be 
back after missing the last meeting due to attending a religious retreat, which was very fruitful.  
He told Mr. Mitchell that he was going to miss him and his friendship, and especially traveling 
together.  He explained that he understands life must move on.  Commissioner Williams 
informed the audience that this budget was the closest to becoming a balanced budget since he 
became a Commissioner 13 years ago.  He thanked the department heads and his fellow 
Commissioners for their hard work on the budget.  He wished God’s blessing on them.  
Commissioner Williams then requested that everyone remember the people in Colorado in their 
prayers, explaining that there are hundreds looking to be rescued.  He added that he will keep the 
Lanier family in his prayers. 
 
Commissioner Polizos told the audience good morning.  He stated that Mr. Mitchell will be 
missed and that they worked well together.  He said that it is nice to see all the department heads 
today.  He added that his thoughts are with all the people in Colorado and the soldiers in 
different countries.  He thanked Sherrill Thomas for the great job she did on this year’s budget 
and that it went really well.  He told Mr. Mitchell that he will be missed and to smile when he 
thinks about the Commission. 
 
Chairman Dean asked Commissioner Polizos if he was still in the race for the Alabama House of 
Representatives’ seat and Commissioner Polizos affirmed that he was, adding that he wasn’t 
going to quit.  Chairman Dean said that his heart goes out to the Graetzes and that he has 
followed them his whole life.  He asked the audience what they would do if they were there 
during those times: would they stand up for freedom and for other people?  He stated that Mrs. 
Graetz is a blessing to Alabama State University as she is working toward her degree.  He told 
the Graetzes that he is glad they are here so that the Commission can honor them, adding that the 
Commission is there for them if they needed them.  Chairman Dean said that the Commission is 
very proud to give merit raises to the employees and that they never considered furloughs or lay-
offs.  He added that hundreds of thousands of people have lost their jobs.  He stated that the 
Commission is also very proud of the department heads and elected officials and noted that you 
know you have good managers when they can work through the hard times.  He stated that 
everyone truly worked as a family.  He told the audience that he and Mr. Mitchell went to 
college together and as they are two Hornets, they will continue to see each other.  He 
congratulated Mr. Mitchell, recognizing his work as a Postmaster of Montgomery and teaching 
everyone what he learned in the corporate world.  He told Mr. Mitchell that the Commission may 
call on him from time to time.  He told Mr. Mitchell that God has blessed him because some 
people retire once but he has gotten a chance to retire twice. 
 
Vice Chairman Harris wished everyone a good morning, noting this was his first year working 
on the budget and that Sherrill Thomas had made it easy.  He expressed his appreciation for her 
and her staff’s hard work on bringing the budget together.  He stated that he is still in a learning 
mode and that County Administrator Mims and Deputy Administrator Mitchell kept him straight.  
He added that if he had any questions all he had to do was call on either of them and he would 
get the answers.  He said that Mr. Mitchell will be missed, and the Commission will not be able 
to fill his shoes.  He told Mr. Mitchell that he knows he will enjoy his retirement and knows that 
he’s got his RV revved up.  He congratulated Mr. Mitchell and wished him all the best, adding 
that if he wanted to come back that the door is open.  Mr. Harris said that he was in second grade 
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at Trinity Day School when the Graetz family arrived; it was different having a white family’s 
children play with them, and that they were one happy family.  He said that they came into the 
community and fit right in.  He said that Mr. Graetz’ dream is to see that Martin Luther King’s 
dream come true.  Vice Chairman Harris told Reverend Graetz that we are getting there and one 
day we will be there.  He stated that, as a child, he lived less than 150 yards from the church and 
that one night he was with his mom when the entire structure suddenly just rattled. The next day, 
he learned that Graetz’ home had been bombed and that another bomb did not go off which 
would have leveled the church, the parsonage and the projects in which he lived.  He said that the 
couple has lived a life of blessing others and that the Lord has blessed them.  He then thanked 
Reverend and Mrs. Graetz on behalf of the Commission and the Community. 
 
RECESS TO SPECIAL CALL MEETING OF THE EMERGENCY MANAGEMENT 
COMMUNICATIONS DISTRICT BOARD 
  
Chairman Dean recessed the Formal Session to a Special Call Meeting of the Emergency 
Management Communications District Board. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Emergency Management Communications District Board to the 
Information Session. 

 
INFORMATION SESSION 

 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Risk Manager Scott Kramer briefed the Commission regarding an Agreement with Primed 
Physicians, Inc., for workers compensation and occupational services.   
 
Mr. Kramer briefed the Commission regarding an update to the Procedures Manual.  He 
explained that this is the first half of the manual and that the second half was approved in July 
2012.  Commissioner Ingram informed the Commission that he believes there is a law that 
prohibits the County from removing dead animals from private property and asked Administrator 
Mims to research the issue. 
 
After discussion, the Commission agreed to consider placing the first half of the Procedures 
Manual on the October 21, 2013, agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci briefed the Commission regarding 
information technology functions with the City and County.  The following is the quarterly 
progress report and plans as presented by Mr. Ialacci:   
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 The City and County worked together on anti-virus software, filtering and firewall 
alternatives to improve internet access speeds and reduce spam and viruses. 

 The telecommunications migration to the new vendor is 95% complete and will begin to 
see the reduced rates in October. 

 The City’s initial equipment for the disaster recovery site will be received this month, and 
the County will order its initial equipment in the new fiscal year. 

 The temporary approach for the County to handle the “One Spot” sales tax system is 
working, but not as effectively as we would like.  The City will go on the new “One 
Spot” on October 1 and will most likely continue with their manual approach.  

 The RFP for sales tax and business license software has some cleanup work left. I am 
behind on this project, but plan to make it a very high priority for the next quarter, as it 
is very important. 

 The County IT department and the Sheriff’s Office worked together to implement the 
video arraignment system. The system was tested by the Judges and they made a couple 
of requests that we are looking into for them. 

 I finalized the City and County budgets for the new fiscal year. Operating expenses for 
both budgets compared to the same expenses last year are down slightly. 

 The City went live on the new E-ring system for code enforcement, permits and 
inspections. The last segment, land development, will go live September 24, 2013. 

 
Administrator Mims presented a request by Mayor Todd Strange to increase the auto allowance 
for Mr. Ialacci from $100 to $400, which the City would pay 70%.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL 
 
Administrator Mims presented a Transfer of Ownership and Liability Agreement for retired K-9 
“Vadar”.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding payment of an invoice from SCRE, Inc., 
dba Colliers International, for realtor fees in the amount of $25,000 regarding the land sale for 
DAS North America, Inc.  He stated that the City’s portion is $15,000 and the County’s portion 
is $10,000.  Administrator Mims presented an email from Project Manager Justice Smyth with 
the Montgomery Area Chamber of Commerce in which he recommended that the County pay the 
full $25,000 and then invoice the city for their portion.  After discussion, the Commission agreed 
to place an authorization on the next agenda to pay the County’s portion of $10,000.  Relative to 
the DAS project, Commissioner Ingram requested that the County bill the City of Montgomery 
for their portion of the project, as of to date.  The Commission agreed for this to be done. 
 
Administrator Mims briefed the Commission regarding payment of 2014 Membership Dues to 
the Association of County Administrators of Alabama (ACAA) for Administrator Donald L. 
Mims.  He noted that the dues are the same as the current year.  After discussion, the 
Commission agreed to place this item on the next agenda. 
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Administrator Mims presented board member reappointments for the Joint Public Charity 
Hospital Board.  After discussion, the Commission agreed to place this item on the next agenda. 
Vice Chairman Harris requested that a member of this board brief the Commission at their next 
meeting regarding the purpose of the board.   
 
Administrator Mims presented a Bid Award for Metal Pipe, Bid No. 53000-13B-029 for the 
Engineering Department.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Administrator Mims presented a Bid Award for Concrete Pipe, Bid No. 53000-13B-030 for the 
Engineering Department.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Administrator Mims presented a Position Fill Request for Revenue Branch Supervisor, Position 
Number 800120022 for the Revenue Commissioner’s Office.  After discussion, the Commission 
agreed to place this item on the next Thursday Memo and to invite Revenue Commissioner Janet 
Buskey to brief them at their next meeting regarding this request. 
 
Administrator Mims presented a Position Fill Request for Corrections Officer Trainee/ 
Corrections Officer, Position Number 143 for the Detention Facility.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented Position Fill Requests for Deputy Sheriff Corporal, Position 
Number 108 and Deputy Sheriff Trainee/Deputy Sheriff, Position Number to be determined after 
the promotion for the Sheriff’s Office.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Administrator Mims presented a Legal Opinion from County Attorney Thomas T. Gallion, III 
regarding compensation for elected county officials.  After discussion, the Commission agreed to 
place a Budget Change Request regarding the compensation on the next agenda.  (Copies of 
Legal Opinions, Correspondence, Salary Computations, and Budget Change Request, Pages 24-1 
through 24-9 are attached to these minutes) 
 
Administrator Mims presented an email from Director Terry Benton regarding Board Member 
Appointments to the Montgomery County Board of Human Resources.  Chairman Dean stated 
that he would have a recommendation at the next meeting.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Administrator Mims presented bios of all board members of the Montgomery Area Mental 
Health Authority and for recommended appointee Darold Dunlavy.  The Commission agreed to 
place these items on the next Thursday Memo for further discussion. 
 
Administrator Mims presented an email from KD Johnson, Owner, Greenie Recycling & 
Renewable Energy, LLC and stated that Mr. Johnson would like to meet with the Commission.  
After discussion, the Commission agreed to deny the request. 
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Administrator Mims presented an email from President and CEO Meesoon Han with A-Keep, 
Inc., requesting to meet with the Commission regarding the program.  After discussion, the 
Commission agreed for Ms. Han to brief them at their next meeting. 
 
Administrator Mims presented a letter from The Lacey-Boyd New Year’s Eve Day Parade Co-
Founder William Boyd requesting an $8,000 sponsorship for the Parade.  He noted that last year 
Commissioner Ingram and Commissioner Polizos appropriated $500 from each of their accounts, 
Commissioner Wilson appropriated $1,000 from his account, and the Commission approved a 
$3,500 Budget Change to the Chamber of Commerce for this event.  The Commission agreed to 
place this item on the next Thursday Memo for further discussion. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for the months 
of September, October and November 2013. 
 
Administrator Mims presented the Revenue Reports for August 2013 from Tax and Audit 
Department. 
 
Administrator Mims presented the Population Report for August 2013 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented the Census and Fiscal Report for August 2013 for Community 
Corrections. 
 
Deputy Administrator Mitchell informed the Commission that the Lease Agreement with 
Wanda Hughes regarding the Courthouse Café’ will expire on September 30, 2013.  After 
discussion, the Commission agreed to place this item on the next agenda.   
 
Deputy Administrator Mitchell explained that the cooler in the Courthouse Café is broken 
and asked Commissioner Polizos to take a look at it. 
 
Administrator Mims noted that the breakfast which is provided on Commission meeting days 
would also need to be bid. 
 
Administrator Mims presented a Resolution proclaiming October 20-26, 2013, as “Pro Bono 
Week”.  After discussion, the Commission agreed to place this item on the next agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Polizos stated that he would like to see the retirees get a cost of living raise.  
Vice Chairman Harris stated that he would like for employees who are at the top of their pay 
plan and are not long eligible for merit raises to get a cost of living raise or a bonus. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the calendar of upcoming events noting the 
Chamber’s Diversity Summit, to be held the following morning, and the retirement party for 
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City of Montgomery Finance Director Lloyd Faulkner on September 24. She also informed 
the Commission that Melanie Beasley with the Family Sunshine Center had requested the use 
of the Commission Chambers for a press conference on October 1st to announce the Purple 
Light Project, which would highlight Domestic Violence Awareness Month.  Ms. Beasley 
also requested that the Commissioners attend the event to show support for the project. The 
Commission agreed to allow the use of the chambers but said that the time of the event 
would dictate if they would be able to attend. 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on September 16, 2013, at 11:54 a.m. The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  

30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127




