
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

SEPTEMBER 3, 2013 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 8:07 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Ingram. Administrator Mims noted 
that Commissioner Williams would not be attending the meeting due to a church conference.  All 
other Commissioners were present.  
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
Administrator Mims presented a memorandum from Community Development Director Sara 
Byard regarding the selection of WS Newell as the low bidder for the road extension of the DAS 
North America, Inc., project.  This item was on the agenda. 
 
Administrator Mims reminded the Commission that Examiners of Public Accounts Audit 
Manager Teresa Dekle and Examiner Jana White will conduct the Annual Audit Exit Conference 
immediately following the adjournment of the meeting.  He stated that the new Open Meetings 
Law allows the Examiners of Public Accounts to meet privately with the County Commission. 
 
Administrator Mims informed the Commission that a packet of information from Probate Judge 
Steven L. Reed was placed on their desks regarding a proposed location for a new South Probate 
Tag office. 
 
Administrator Mims presented Budget Change Request Number 1 from Absentee Election 
Manager, Budget Change Request Numbers 2 and 3 from District Attorney’s Office, 
Budget Change Request Number 3 from Personnel Department, Budget Change Request Number 
7 from Probate Judge’s Office, Budget Change Request Number 3 from Revenue 
Commissioner’s Office, Budget Change Request Number 2 from Sheriff’s Office, Budget 
Change Request Number 3 from Tax and Audit Department and Budget Change Request 
Number 3 from Youth Facility.  After discussion, the Commission agreed to waive rules and add 
these items to the agenda. 
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PRESENTATION BY PRESIDING CIRCUIT JUDGE CHARLES PRICE AND JUVENILE 
COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell updated the Commission regarding the temporary 
housing of juveniles at the Mac Sim Butler Detention Facility and stated that Sheriff Marshall 
agreed to the proposal as long as all conditions required by the State Department of Youth 
Services are met.  Presiding Circuit Judge Charles Price invited the Commissioners to tour the 
facility with the State Department of Youth Services representatives once the modifications have 
been made.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
MONTGOMERY AREA CHAMBER OF COMMERCE CHIEF OF STAFF ANNA 
BUCKALEW AND VICE PRESIDENT OF CONVENTION & VISITOR BUREAU DAWN 
HATHCOCK 
 
Montgomery Area Chamber of Commerce Chief of Staff Anna Buckalew and Vice President of 
Convention & Visitor Bureau Dawn Hathcock briefed the Commission regarding lodging taxes.  
After discussion, the Commission agreed to place a resolution to increase Montgomery County’s 
privilege tax for lodging by $.75 on the next agenda. 
 
PRESENTATION BY CHIEF PROBATE CLERK WILLIAM FLOWERS 
 
Chief Probate Clerk William Flowers briefed the Commission regarding Budget Change Request 
Number 6 from Probate Judge’s Office (Elections) for the special election budget.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda.  
 
Mr. Flowers briefed the Commission regarding a Position Fill Request for Customer Service 
Clerk, Position Number 750016034.  After discussion, the Commission agreed to place this item 
on the next agenda. 
 
Commissioner Ingram informed the Commission that he, Mr. Flowers and Elections Director 
Daniel Baxter were in the process of finding a new polling location and that they were looking at 
Arrowhead County Club as a potential location.  He reminded the Commission that Lakeview 
Baptist Church had expressed their desire to no longer be a polling location.  
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas briefed the Commission regarding the proposed 2013-2014 
operating budget.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Ms. Thomas reviewed the Fund Balance Report for the Capital Improvement Fund #116, the 
Road and Bridge Fund #112 and the Construction Fund #206. 
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Ms. Thomas also briefed the Commission regarding a Resolution concerning the GASB 54 Fund 
Balance Commitments effective for the fiscal year ending September 30, 2013.  After discussion, 
the Commission agreed to place this item on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims reviewed the agenda for the Special Call Meeting of the Montgomery 
County Emergency Management Communications District Board.   
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci stated that he did not have anything to 
report. 
 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Risk Manager Scott Kramer briefed the Commission regarding Property Insurance Renewal with 
Affiliated FM Insurance Company, secured through Colonial Insurance, Excess Liability 
Insurance Renewal with States Self-Insurers Risk Retention Group, secured through Colonial 
Insurance and Excess Workers’ Compensation Insurance Renewal with Safety National 
Insurance, secured through Colonial Insurance.  After discussion, the Commission agreed to 
place these items on the next agenda. 
 
Mr. Kramer briefed the Commission regarding a Health Services Agreement with QCHC, Inc., 
(Quality Correctional Health Care) for inmate medical services for the Detention Facility.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris briefed the Commission regarding a Resolution acknowledging the 
contributions made by Reverend Robert Graetz and Mrs. Jean Ellis Graetz in Montgomery 
County, Alabama, and requested that, via the resolution, the Commission proclaim September 
16, 2013, as “Robert & Jean Graetz Day” in Montgomery County.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake advised the Commission that the bid opening for the 
Resurfacing of Various County Roads project would be on Thursday, September 5, 2013, and he 
hoped to get the award of this contract on the next Commission agenda for approval and there 
was no objection by the Commission.  He also mentioned that the bid opening for the Carter Hill 
Road resurfacing project is scheduled for September 27, 2013. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented an email from KD Johnson with Greenie Recycling & Renewable 
Energy, LLC, requesting to meet with the Commission.  The Commission agreed to discuss this 
request at the next meeting. 
 
Administrator Mims presented Amendment Number 4 to Contract with Haynes Ambulance of 
Alabama, Inc., regarding emergency medical treatment and transportation services for 
Montgomery County, Contract Number 52110-10C-018.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
PRESENTATION BY ADMINISTRATIVE ASSISTANT RHONDA CAPE WITH THE 
DISTRICT ATTORNEY’S OFFICE 
 
Administrative Assistant Rhonda Cape with the District Attorney’s Office requested funding for 
the Helping Montgomery Families Initiative (HMFI) for 2013-2014 in the amount of $100,000.  
After discussion, the Commission agreed for District Attorney Ellen Brooks and Sandra Edwards 
with the HMFI Program to meet with them at the next meeting. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Parks and Recreation Superintendant James 
Williams, at the request of Chairman Dean.   
 
The Pledge of Allegiance was led by Vice Chairman Harris. 
  
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, and Polizos.  Also 
present were County Attorney Thomas T. Gallion, III, and County Engineer George C. Speake.  
Commissioner Williams was absent attending a church conference. 
 
Mr. Ingram made a motion to approve the Minutes of the Regular Meeting of August 19, 2013.  
The motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
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Mr. Ingram made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
the Administrator.  The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent 
Agenda Pages 1 through 7, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – PRESENTATION OF PROPOSED 2013-2014 OPERATING 
BUDGET FOR REVIEW AND COMMENTS 
 
Finance Director Sherrill Thomas briefed the Commission on the proposed 2013-2014 Fiscal 
Year Budget.  She stated that there are not a lot of changes.  Ms. Thomas presented the Budget in 
the amount of $96,256,914.  She informed the Commissioners that sales tax revenues are slightly 
up but ad valorem taxes, after trending slightly downward, are about level and that sales tax 
revenues are still below 2005-2006 levels.  She added that these factors are dictating a continued 
conservative budget process.  She stated that the funding for employee merit increases was 
included in this year’s budget.  Ms. Thomas also told the Commission that the General Fund 
revenue included $800,000 in transfers from other funds.  She stated that overall, this was an 
easy budget and that the process was much like last year’s budget.  Chairman Dean asked for 
Ms. Thomas to explain about the Revenue and Appropriations for Community Corrections.  She 
responded that the overall budget for Community Corrections is down with the General Fund 
funding approximately $335,000. Commissioner Ingram told Ms. Thomas that she has done a 
great job with the budget and that while he is satisfied, he does have a concern about the Reserve 
Account running out in 4-5 years.  Ms. Thomas said that there is always a possibility, that the 
overall budget is good, and we would have to continue being conservative.  She stated that the 
Commission accounts have had the biggest reductions since the economic downfall in 2008.  
Commissioner Ingram stated that we need to get the Sheriff more cars so that they can patrol the 
unincorporated areas.  Vice Chairman Harris stated that the County is fortunate to have the 
reserve and that the County is using it as it was intended.  He added that was the purpose for 
setting the money aside.  Chairman Dean said that the County has dipped a lot less into the 
reserve this year than last year.  He noted that Probate needed more employees, though we have 
a hiring freeze, so the community doesn’t suffer.  He added that he applauds the department 
heads and elected officials for doing a fine job and working diligently during these hard times.  
He stated that we need to find other ways to produce revenue.  Commissioner Polizos said that 
the budget does not include construction funding, noting the Youth Facility Project.  He added 
that some things were put on hold.  He asked Ms. Thomas if she could read the things not 
included in the budget.  She responded that she doesn’t have all the details in front of her but 
some of the projects are; Annex I Project, District Attorney Project and Probate Project.  She 
added that they are all in the range of seven million dollars total.  Administrator Mims verified 
with Ms. Thomas that the budget included merit increases for eligible employees.  Chairman 
Dean said that this is very important.  Administrator Mims added that the budget will be voted on 
at the next meeting.  (Copy of Operating Budget, Agenda Pages 1-1 through 1-17, are attached to 
these Minutes.)    
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COUNTY COMMISSION – APPROVED GRANT AGREEMENT WITH ADECA 
REGARDING WEATHERIZATION ASSISTANCE PROGRAM, GRANT NUMBER  
LIWAP-028-13 
 
The Administrator presented the following letter from Executive Director of CARPDC Greg 
Clark: 
 
August 15, 2013 
 
Mr. Donald L. Mims, CPA 
County Administrator 
Montgomery County Commission 
Montgomery County Courthouse, Annex I 
P.O. Box 1667 
Montgomery, AL 36102-1667 
 
RE: Grant No.:  LIWAP 028-13 
 
Dear Mr. Mims, 
 
Please find attached Grant No. LIWAP 028-13.  I am requesting the Commission’s approval of 
this grant at their next meeting.  This grant is for the purpose of weatherizing 6 units in 
Montgomery County by December 31, 2013.  The amount of the grant is for $50,455.  This grant 
will follow the traditional protocols and guidelines as the normal DOE Weatherization grants, 
but will be used as separate grant funds, unlike in the past when DOE funds and LIWAP were 
usually combined.  This is due to the fact that per house averages have been increased to $6500 
per house. 
 
Please have both originals signed, witnessed, and returned to CARPDC.  One original will be 
kept with the grant reports at CARPDC and the other submitted to ADECA-ED.  Also enclosed 
is an agreement form (two copies) that must be signed and returned as well.  After execution 
retain a copy for your files. 
 
If you have any questions or I may be of any assistance, please contact me at 262-4300. 
 
Sincerely, 
 
/s/ Greg Clark 
Executive Director 
 
Enclosures 
 

End of Letter 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Letter, Certification, and 
Grant Agreement, Agenda Pages 2-2 through 2-17, are attached to these Minutes.) 
 
PARKS AND RECREATION – APPROVED DECLINING ACCEPTANCE OF GRANT 
AWARD FOR THE 2012 RECREATIONAL TRAILS PROGRAM GRANT FOR THE NEW 
CANTELOU PARK  
 
The Administrator presented a memorandum from Community Development Specialist of 
CARPDC Leslie York: 
 
MEMORANDUM 
 
To: Donald Mims, Montgomery County Administrator 
 
From: Leslie York, CARPDC Community Development Specialist 
 
Date: August 27, 2013 
 
Re: Letter from County Commission to ADECA Declining Acceptance of 2012 RTP Grant 
 Jack Daniels Property, Booth Road & Old Selma Road 
 Recreational Trails Grant:  Land Acquisition & Trail Construction at a New “Cantelou 
 Park”  
 
In reference to the above Recreational Trails Program grant, and based on direction provided 
from my Commission briefing on August 19, 2013, I have prepared a letter from Chairman Dean 
on behalf of the County Commission to ADECA declining acceptance of the 2012 RTP grant.  
As you are aware, a grant agreement was never executed for the project therefore Rob Grant has 
stated that a letter will be sufficient to decline the grant, stating reasons the project cannot go 
forward despite the County’s best efforts and for reasons beyond their control. 
 
Please include a request for approval of execution of this letter on the Commission agenda for 
September 3, 2013. 
 
As always, thank you for your assistance and please let me know if you have comments or 
recommendations for changes. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Ingram and unanimously approved by the Commission.  (Copies of Letter and Memorandum, 
Agenda Pages 3-2 and 3-3, are attached to these Minutes.) 
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APPRAISAL DEPARTMENT – APPROVED AWARD OF REQUEST FOR PROPOSAL 
REGARDING GIS CAMA INTEGRATION SYSTEM, RFP NO. 51985-13P-016 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  August 26, 2013 
 
SUBJECT: RFP NO. 51985-13P-016, GIS 
  CAMA Integration System 
 
Request approval of award on the above referenced RFP, to Keet Consulting Services, in the 
amount of $73,800.00, be placed on the agenda for the County Commission meeting on 
September 3, 2013. (copy of spread sheet attached) 
 
Low proposals of Smart Data Strategies and Flagship, Inc., do not met all the specifications 
required in the RFP; Digital Map Products meet the required specifications but is not on the 
Department of Revenue approved vendor list.  Alabama Department of Revenue will not pay its 
pro-rated portion of cost related to this contract if not on their approved vendor list. (see attached 
letter) 
 
Coordination of RFP made with Mr. Clay Henley, Chief Appraiser and Teresa Dekle, State 
Examiner. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Memoranda, Cost Sheets, Contract and 
Attorney Gallion’s Opinion, Agenda Pages 4-2 through 4-12, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD REGARDING ROAD EXTENSION 
FOR THE DAS NORTH AMERICA, INC., PROJECT 
 
The Administrator presented the following memorandum from Community Development 
Director Sara Byard: 
 
MEMORANDUM 
 
Memo To: Montgomery County Commissioners 

8



From:  Sara Byard, Community Development Director 
 
Date:  August 30, 2013 
 
Re:  ALDOT Industrial Access Grant 
  Road Extension for DAS North America, Inc. 
  Selection of WS Newell & Approval of Award of Contract 
 
I am writing to notify you that bids on the road construction were received and tabulated by 
Goodwyn, Mills and Cawood, Inc. (GM&C) today.  The apparent low bidder was WS Newell, 
and the bid tabulation came in as follows: 
 
WS Newell    $460,777.04 
Dubose Construction   $548,527.17 
Cornerstone Civil Contractors $624,681.19 
 
Montgomery County Engineering Department concurred with the tabulation provided by 
GM&C, and documented such in the attached letter to ALDOT.  ALDOT also concurred with 
the selection of WS Newell as is also reflected in the attached.  I am writing to request that you 
formally approve the selection of WS Newell for work on the ALDOT Industrial Access Road 
Grant benefiting DAS North America, Inc., and move forward to enter into a contract with them 
at your meeting on Tuesday, September 3rd. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copy of Memorandum, Agenda Page  
5-2, is attached to these Minutes.) 
 
Mr. Ingram informed the audience that the project is $300,000 less than projected and is funded 
through a state grant. 
 
OMNIBUS VOTE 
 
Administrator Mims requested that the Commission omnibus the following three items, and the 
Commission concurred.  Mr. Ingram made a motion to approve the three agenda items.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
RISK MANAGEMENT – APPROVED BLUE CROSS BLUE SHIELD HEALTH, COBRA, 
DENTAL AND WORKERS COMPENSATION INSURANCE RENEWAL 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
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August 20, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Blue Cross Blue Shield Health, COBRA, Dental and Workers Comp Insurance 

Renewal 
 
On August 19, 2013, I met with the County Commission to discuss the Blue Cross Blue Shield 
administrative fees and COBRA rates.  The negotiated administrative fees effective October 1, 
2013, will remain the same as last year based upon $38.35 per contract per month for health and 
$1.80 per contract per month for dental. Worker’s Compensation fees will remain at 8.4% of 
paid claims. The COBRA rates will remain the same as the current year and are outlined as 
follows: 
 
The COBRA rates for Health only will be: 
1. Single - $495 
2. Family - $855 
 
The COBRA rates for Health and Dental will be: 
1. Single - $510 
2. Family -$907 
 
I am requesting that his item be placed on the next agenda for the Commission’s consideration of 
approval. 
 
cc:  John A. Mitchell, Sr. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to approve the request.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Acceptance Letter, Agenda Page 6-2, is attached to these Minutes.) 
  
RISK MANAGEMENT – APPROVED EXCESS HEALTH INSURANCE WITH HCC LIFE 
INSURANCE, SECURED THROUGH CATASTROPHIC MEDICAL EXCESS 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
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August 21, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Excess Health Insurance  
 
On August 19, 2013, I met with the County Commission to discuss the results of the RFP 
(Request for Proposal) for excess health insurance. This year a RFP was completed to secure a 
competitive rate for the excess health insurance coverage. The winning proposal was secured 
through Buck Howard of Catastrophic Medical Excess with HCC Life Insurance. The estimated 
annual excess health premium for the coming year from October 1, 2013 through September 30, 
2014 is $70,543. This amount represents approximately a $22,000 decrease in last year’s 
premium. The deductible will remain the same at $400,000; however we will have a $20,000 
aggregate specific deductible of $20,000. The monthly rates are $2.89 for single coverage and 
8.65 for family coverage.  
 
I am requesting that his item be placed on the next agenda for the Commission’s consideration of 
approval. 
 
cc:  John A. Mitchell, Sr. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to approve the request.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
2013-14 HCC Life Stop Loss Rates Sheet, Agenda Page 7-2, is attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED LIFE INSURANCE AND ACCIDENTAL DEATH 
AND DISMEMBERMENT POLICY RENEWAL FOR COUNTY EMPLOYEES WITH 
HARTFORD, SECURED THROUGH HARMON DENNIS BRADSHAW, INC. 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
August 21, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator      
 

11



FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Life Insurance Renewal 
 
On August 19, 2013, I met with the County Commission to discuss an extension to our life 
insurance contract. John Dorough of Harmon Dennis Bradshaw, Inc., the current broker of our 
Group Life policy, was able to secure a two year extension of Life Insurance and Accidental 
Death and Dismemberment at a combined rate of $.17 per $1,000 of coverage. This rate, secured 
with Hartford is the same as our current coverage. The projected annual cost will be $67,275. 
This proposal with the two year extension is valid until July 1, 2016. With the potential of rates 
increasing from losses, I would recommend we take advantage of this guaranteed rate extension. 
I am requesting that his item be placed on the next agenda for the Commission’s consideration of 
approval. 
 
cc:   John A. Mitchell, Sr. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to approve the request.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission.  (Copy of 
Extension of Current Rates for Basic Life and Basic ADD Letter, Agenda Page 8-2, is attached 
to these Minutes.) 
 

End of Omnibus Vote 
 
TAX AND AUDIT DEPARTMENT – APPROVED RENEWAL OF CONTRACT WITH 
MONTGOMERY ARMORED CAR SERVICE, INC. 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
August 27, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Renewal of Montgomery Armored Car Services, Inc. Contract 
 
Terri Henderson, Revenue Manager, Tax & Audit Department, has submitted a proposal for the 
renewal of the contract with Montgomery Armored Car Service, Inc. This proposal will be 
attached to the memorandum. The current contract expires on September 30, 2013.  This 
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proposal is for the renewal of the contract and will cover the period of October 1, 2013 through 
September 30, 2014. The new contract reflects a 3% increase in the monthly rate changing from 
$333.00 per month to $342.99 per month. We feel that this is a fair price for the services 
rendered. 
 
This item was discussed in detail during the Working Session on August 19, 2013. The 
Commissioner’s expressed no objections and I was advised to place on the agenda for September 
3, 2013 meeting. 
 
If I can be of further assistance, please contact me. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Memorandum, 2013 Contract 
and 2012 Contract, Agenda Pages 9-2 through 9-12, are attached to these Minutes.) 

  
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
September 3, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
 
C-2013-124: Successful Living Center, for the Adult Day Care Program for the Low to 

Moderate Income Elderly Individuals that have Dementia - $250; (Harris) 
 
NC-2013-115: BOE, Morningview Elementary School, for Principal’s Discretionary 

Fund - $500; (Polizos) 
 
NC-2013-116: BOE, Flowers Elementary School, for Principal’s Discretionary Fund -

$1,000; (Polizos) 
 

13



NC-2013-117:  BOE, Dalraida Elementary School, for Principal’s Discretionary Fund - 
   $1,000; (Polizos) 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission. 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED AWARD OF REQUEST FOR PROPOSAL 
REGARDING A PROSECUTOR COMPUTER-BASED CASE MANAGEMENT SYSTEM, 
RFP NO. 51261-13P-020 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  August 15, 2013 
 
SUBJECT: RFP NO. 51261-13P-020, 
  Prosecutor Computer-Based 
  Case Management System 
 
Request that approval of award on the above referenced Request for Proposal, to the second low 
proposal, New Dawn, in the amount of $420,271.00, be placed on a future agenda for the County 
Commission meeting.  (copy of spread sheet attached) 
 
The low proposal, Karpel Solutions, Inc., met fewer of the requirements and cannot provide an 
application programming interface (API). 
 
There will be no cost to the County for the purchase of this case management system. 
Coordination of award made with Rhonda B. Cape, Administrative Assistant, D.A.’s Office. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Spreadsheet and Letter, Agenda Pages 
11-2 and 11-3, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED FINAL PAYMENT TO SCHNEIDER ELECTRIC 
BUILDING AMERICAS, INC., REGARDING ENERGY CONTRACT PROJECT PC10P0030, 
COUNTY COMMISSION 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
August 27, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
SUBJECT: Final Payment for Schneider Electric 
 
Schneider Electric Building Americas, Inc. has submitted an invoice for final payment for their 
Energy Contract Project PC10P0030 for the energy upgrades in the buildings in the downtown 
complex.  Final Payment due is $4,944.39. The original amount of this contract was 
$4,416,936.00. We had a deduct Change Order in the amount of $9,515.00 leaving the amount of 
the contract on work performed of $4,407,421.00. All change orders included with this contract 
have been processed.  This project has been completed and all documents have been turned over 
to Patrick Litchfield, Plant Maintenance Manager. 
 
All questions concerning final payment were discussed and answered during the Working 
Session on August 19, 2013. I was advised to place this item on the agenda for September 3, 
2013. I recommend payment of this invoice to be granted. 
 
If I can be of further assistance, please contact me. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Application and Certificate for Payment, 
Agenda Pages 12-2 through 12-6, are attached to these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE – APPROVED REALLOCATION FROM CLERK 
TYPIST II TO CUSTOMER SERVICE CLERK, POSITION NUMBER 800016001 AND 
APPROVED RELATED POSITION FILL REQUEST 
 
The Administrator presented the following memorandum: 
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August 29, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Position Reallocation from Clerk Typist II to Customer Service Clerk 
 
During the August 19, 2013 County Commission meeting, the Commission agreed to place a 
Position Fill Request for Customer Service Clerk on the next agenda for the Revenue 
Commissioner’s Office. 
 
After research by Finance Director Sherrill Thomas and her discussion with Revenue 
Commissioner Buskey, I recommend that the Commission consider a position reallocation from 
Clerk Typist II to Customer Service Clerk, Position Number 800016001 and related Position Fill 
Request. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by Mr. 
Ingram and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda 
Page 13-2, is attached to these Minutes.) 
 
REVENUE COMMISSIONER’S OFFICE – APPROVED POSITION FILL REQUESTS FOR 
A CLERK III, POSITION NUMBER 800003014 AND TWO CUSTOMER SERVICE 
CLERKS, POSITION NUMBERS 800016015 AND 800016019 
 
The Administrator presented the following memorandum: 
 
August 27, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
 
SUBJECT: Position Fill Requests for Revenue Commissioner’s Office 
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During the August 19, 2013 County Commission meeting, the Commission agreed to place the 
following Position Fill Requests on the next agenda for the Revenue Commissioner’s Office: 
 
 1.  Clerk III, Position Number 800003014 
 2.  Customer Service Clerk, Position Number 800016015 
 3.  Customer Service Clerk, Position Number 800016019 
 
I am requesting approval of these items. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by Mr. 
Ingram and unanimously approved by the Commission.  (Copies of Position Fill Requests, 
Agenda Pages 14-2 through 14-4, are attached to these Minutes.) 
  
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (11)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. Finance Department      Request Number 13 
2. Youth Facility      Request Numbers 17, 18, and 19 
3. Engineering Department     Request Number 10 
4. Personnel Department     Request Numbers 11, 12, and 13 
5. Community Corrections     Request Number 13 
6. District Attorney’s Office     Request Numbers 62 and 64 
 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 15-1 through 15-11, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (10) 
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
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DEPARTMENT     BUDGET CHANGE REQUESTS 
  
1. Absentee Election Manager       Request Number 1 
2. District Attorney’s Office     Request Number 2  
3. District Attorney’s Office     Request Number 3 
4. Personnel Department     Request Number 3 
5. Probate Judge’s Office (Elections)    Request Number 6 
6. Probate Judge’s Office     Request Number 7 
7. Revenue Commissioner’s     Request Number 3 
8. Sheriff’s Office      Request Number 2 
9. Tax & Audit Department     Request Number 3 
10. Youth Facility      Request Number 3  
 
Mr. Ingram made a motion to approve the budget change requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 17-1 through 17-10, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED AUTHORIZING THE TEMPORARY HOUSING OF 
JUVENILES AT THE MAC SIM BUTLER DETENTION FACILITY 
 
The Administrator requested approval authorizing the temporary housing of juveniles at the Mac 
Sim Butler Detention Facility based upon an email from Sheriff D.T. Marshall. 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Email, Memorandum, Time Table Sheet, 
Letter, and Suggestions and Modifications Sheet, Agenda Pages 18-1 through 18-5, are attached 
to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Michelle Browder, founder of I Am More Than, addressed the Commission and stated that the 
students apologized for not attending today’s meeting because they were in school.  She 
expressed her appreciation for the Commissions’ help and told them that the students thank them 
because without their help, they could not have done the rally.  Ms. Browder informed the 
Commissioners that the remanding funding that they gave would be used for an additional 8 
rallies which will be held at various youth facilities.  She said that she wanted to extend an 
invitation to a luncheon for them and their wives as a thank you for their help.  She told them 
that it would take place on June 7, 2014, at the new café, permitting their schedules would be 
open for that date.  Commissioner Ingram and Chairman Dean told Ms. Browder to meet with 
DiDi Henry, Manager of Public Affairs for the County. 
 
Commissioner Ingram told the audience that he hoped they all had a good Labor Day weekend.  
He congratulated Ms. Thomas for the great job on the budget and commended his fellow 
Commissioners for collectively working together to complete the budget. 
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Commissioner Polizos wished the audience a good morning, adding that it was good to see 
everyone, and he hoped they had a good Labor Day weekend.  He told Ms. Thomas that she did a 
good job on the budget. 
 
Vice Chairman Harris said good morning.  He thanked Ms. Thomas for all the hard work she put 
into doing this year’s budget and noted that she did a great job.  He said that he hoped everyone 
had a great weekend.  He said he attend  Jazz on the Grass in Pike Road; he stated that he had a 
great time, but wishes they would move it to a later time of the day so that it is not as hot.  He 
told the audience to have a great week. 
 
Chairman Dean informed the audience that Deputy Administrator John Mitchell was a classmate 
of his at Alabama State University:  Chairman Dean was a Kappa and Mr. Mitchell was an 
Omega.  He then announced that Mr. Mitchell will be retiring on September 30, 2013.  He told 
Mr. Mitchell that he was sorry to lose him, that he has done a great job, and he would be hard to 
replace. 
 
RECESS TO SPECIAL CALL MEETING OF THE EMERGENCY MANAGEMENT 
COMMUNICATIONS DISTRICT BOARD 
  
Chairman Dean recessed the Formal Session to a Special Call Meeting of the Emergency 
Management Communications District Board. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that Probate Judge Steven L. Reed would like to 
utilize the office space on the 3rd Floor of Annex III.  He stated that Judge Reed is looking into 
other options regarding the floor plans but that it would ultimately be the Commission’s decision 
on the relocation and any renovations to the property.  Administrator Mims recommended that a 
budget be established for the project; Vice Chairman Harris suggested that the County control 
the budget and all Agreements, and Commissioner Ingram recommended the use of the same 
architect who renovated Annex III.  The Commission agreed to these recommendations and 
requested that Judge Reed meet with them at the next meeting. 
 
Administrator Mims presented Board Member reappointments to the Montgomery County Board 
of Human Resources.  Chairman Dean stated that he would confirm whether Edwina Jackson 
would like to be reappointed.  The Commission agreed to discuss this item further at the next 
meeting. 
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Administrator Mims informed the Commission that he is still gathering bios for board members 
of the Montgomery Area Mental Health Authority. 
 
PRESENTATION BY ASSISTANT COUNTY ENGINEER JAMES KELLEY 
 
Assistant County Engineer James Kelley briefed the Commission regarding a Construction 
Engineering and Inspection Agreement with Goodwyn, Mills and Cawood, Inc., for the 
extension of Industrial Park Boulevard in Montgomery Industrial Park.  After discussion, the 
Commission agreed to place this Agreement on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL 
 
Administrator Mims presented a Bid Award for the maintenance of county vehicles, Bid No. 
52110-13B-027 for the Sheriff’s Office.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Deputy Administrator Mitchell presented an irregular step increase for Revenue Auditor Twyla 
Jackson from Pay Grade A07, Step 3 to Pay Grade A07, Step 4, requested by the Tax and Audit 
Department.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims stated that after the September 16, 2013 County Commission meeting, the 
Commission will need to convene a meeting of the Montgomery County Emergency 
Management Communications District Board to consider approval of the Proposed 2013-2014 
Emergency Management Communications District Board Budget and the Annual Certification 
for Fiscal Year Ending September 30, 2014, regarding Disbursement of Funds to the Board.  The 
Commission agreed. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram inquired as to the status of refinancing a prior bond issue with Merchant 
Capital.  Administrator Mims explained that the market shifted and the opportunity has passed.  
He stated that it has been approved and that they are just waiting for the market to realign.  After 
discussion, the Commission agreed for Mike Dunn with Merchant Capital to meet with them at 
the next meeting. 
 
COMMENTS BY COUNTY ATTORNEY THOMAS T. GALLION, III 
 
County Attorney Thomas T. Gallion, III, informed the Commission that he had issued an opinion 
at the request of Administrator Mims, requiring organizations that are receiving miscellaneous 
appropriation contracts from the County to provide a copy of an Internal Revenue Service (IRS) 
Form 990 in order to confirm that they are still classified as a 501(c)(3) organizations.  Vice 
Chairman Harris stated that it is hard enough for these organizations to provide the Bylaws, 
Articles of Incorporation and letter from the IRS.  Administrator Mims expressed that he was 
concerned about giving money to an organization which was possibly no longer a 501(c)(3).  
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Vice Chairman Harris explained that this information can be found on the IRS website.  
Administrator Mims is to research the issue further and report back to the Commission. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a memorandum to be issued to Elected Officials and Department 
Heads regarding vending machines in the County buildings.  He stated that the Examiners of 
Public Accounts now require that these machines be put under the County’s control. 
 
Administrator Mims presented a memorandum from Research Coordinator Joe Adams with 
Public Affairs Research Council of Alabama regarding an update on the PARCA Research/Smart 
Budget.  He noted that Mr. Adams would be visiting with the Commission on September 16, 
2013. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for the months 
of August, September and October and November 2013. 
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry presented a sample of the county’s new challenge coin to 
the Commission and said that the Commissioners could see her after the meeting to get a 
package of the coins. She did note that these should be presented to constituents or visitors for 
special occasions, noted accomplishments and commendations, so that the receipt of the coin 
will remain special. She also requested again that the Commissioners meet briefly with her to set 
dates for individual town hall meetings in each commissioner’s district. She stated that she 
would need to work with them to create collateral materials for each commissioner. She then 
reviewed the calendar of events, noting the quarterly County/City Joint Issues Breakfast which 
would be held the following morning. She said that these breakfasts were reinstated at the 
request of Chairman Dean. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Polizos informed his fellow Commissioners that he resigned from the Central 
Alabama Aging Consortium Board.  Commissioner Ingram volunteered to serve on this board. 
 
Commissioner Ingram explained that while recently traveling through other cities, he noticed the 
advertisement of free GED services on billboards.  He stated that he thought it would be 
beneficial for Alabama State University and Troy University of Montgomery to consider the 
same service. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on September 3, 2013, at 10:54 a.m. The motion was seconded by Commissioner 
Polizos and unanimously approved by the Commission.  
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