
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

AUGUST 19, 2013 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 8:06 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present.  
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
Administrator Mims reminded the Commission that the Montgomery County Extension Office 
Luncheon and Annual Report to the County Commission would be held at 12:15 p.m. 
 
Administrator Mims informed the Commission that the next County Commission meeting would 
be held on Tuesday, September 3, 2013, and that County offices would be closed on Monday, 
September 2, 2013 in observance of Labor Day. 
 
Administrator Mims stated that CEO Brenda Allen with Life Time Resolutions had not provided 
the requested information regarding funding from the City of Montgomery for playground 
equipment.  
 
Administrator Mims presented Budget Change Request Number 32 from County Commission 
Appropriations, Budget Change Request Numbers 10 and 11 from the Engineering Department, 
Budget Change Request Number 2 from the Revenue Commissioner’s Office and Budget 
Change Request Number 1 from the Sheriff’s Office.  After discussion, the Commission agreed 
to waive rules and add these items to the agenda. 
 
Administrator Mims briefed the Commission regarding Amendment Number 3 to the Contract 
with Wright’s Automotive regarding maintenance of county vehicles, Contract Number 52110-
10C-025, for the Sheriff’s Office.  After discussion, the Commission agreed to waive rules and 
add this item to the agenda. 
 
Administrator Mims presented a Bid Award for a simulator system, Bid No. 52110-13B-026, for 
the Sheriff’s Office.  After discussion, the Commission agreed to waive rules and add this item to 
the agenda. 
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DISCUSSION BY THE COMMISSION 
 
Vice Chairman Harris requested a $250 miscellaneous appropriation from his account to 
Alabama Junior Miss, Inc., d/b/a Distinguished Young Women of Alabama, for expenses used 
during the Distinguished Young Women of Montgomery County Contest.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
PRESENTATION BY MAYOR TODD STRANGE AND EXECUTIVE ASSISTANT TO THE 
MAYOR ANITA ARCHIE 
 
Mayor Todd Strange and Executive Assistant to the Mayor Anita Archie briefed the Commission 
regarding the Montgomery Internal Medicine Residency Program.  Mayor Strange stated that the 
City and County could make a one-time payment of $500,000, in which the City would pay 
$300,000 and the County would pay $200,000.  After discussion, the Commission agreed to 
waive rules and add to the agenda a Budget Change Request to the City of Montgomery in the 
amount of $200,000. 
 
PRESENTATION BY MONTGOMERY PUBLIC SAFETY DIRECTOR CHRIS MURPHY 
AND CITY/COUNTY EMERGENCY MANAGEMENT AGENCY DIRECTOR CALVIN 
BROWN 
 
Montgomery Public Safety Director Chris Murphy introduced the new City/County Emergency 
Management Agency Director Calvin Brown to the Commission.   
 
PRESENTATION BY MONTGOMERY AREA CHAMBER OF COMMERCE SENIOR VICE 
PRESIDENT OF CORPORATE DEVELOPMENT ELLEN MCNAIR AND COMMUNITY 
DEVELOPMENT DIRECTOR SARA BYARD WITH CENTRAL ALABAMA REGIONAL 
PLANNING AND  DEVELOPMENT COMMISSION  
 
Community Development Director Sara Byard, with Central Alabama Regional Planning and 
Development Commission, briefed the Commission regarding an Award of Contract concerning 
the road extension for DAS North America, Inc.  After discussion, the Commission agreed to 
place this item on the next agenda.  
 
Montgomery Area Chamber of Commerce Senior Vice President of Corporate Development 
Ellen McNair updated the Commission regarding the DAS North America, Inc., project. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell updated the Commission regarding the proposed 
temporary housing of juveniles at the Detention Facility.  After discussion, the Commission 
agreed to place this item on the next Thursday Memo as a Waived Rules item. 
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PRESENTATION BY CHIEF DEPUTY DISTRICT ATTORNEY DARYL BAILEY AND 
ADMINISTRATIVE ASSISTANT RHONDA CAPE 
 
Chief Deputy District Attorney Daryl Bailey briefed the Commission regarding a Position Fill 
Request for Deputy District Attorney III.  After discussion, the Commission agreed to waive 
rules and add a Budget Change Request to pay the County’s portion of this position for the 
remainder of the fiscal year, in the amount of $3,568. 
 
Administrative Assistant Rhonda Cape briefed the Commission regarding the award of a Request 
for Proposal concerning a prosecutor computer-based case management system.  Ms. Cape stated 
that there would be no cost to the County for this system.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci requested approval of a Purchase Order to 
Verizon Wireless for equipment and services for Montgomery County.  He also requested 
approval of the review of job descriptions and titles by the Montgomery City/County Personnel 
Department for the County Information Systems Department.  These items were on the agenda. 
 
PRESENTATION BY CHIEF PROBATE CLERK WILLIAM FLOWERS 
 
Chief Probate Clerk William Flowers briefed the Commission regarding a Special Election to be 
held in October 2013, and requested that the Commission approve a budget change request that 
will contain an estimate of the costs associated with the Special Election.  He noted that an 
estimate could not be provided at this time because the number of candidates has not been 
determined.  After discussion, the Commission agreed to place a Budget Change Request on the 
next Thursday Memo as a Waived Rules item.   
 
COMMENTS BY ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL 
 
Administrator Mims briefed the Commission regarding a Contract with Keet Consulting 
Services, LLC, regarding GAMA & ISV.  He explained that although this item was approved to 
be on the August 19, 2013 agenda, additional information is needed to proceed with the contract.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding payment of a prior year invoice from 
Patrice D. Williams, PH.D., for Sociolinguistic Consultant Services.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
Administrator Mims presented Board Member appointments to the Montgomery Area Mental 
Health Authority.  After discussion, the Commission agreed to place this item on the next 
Thursday Memo for further consideration. 
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Deputy Administrator Mitchell briefed the Commission regarding the renewal of a Contract with 
Montgomery Armored Car Service, Inc.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Deputy Administrator Mitchell briefed the Commission regarding Final Payment to Schneider 
Electric Building Americas, Inc., concerning the Energy Contract Project PC10P0030.  After 
discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a memorandum from Manager of Public Affairs DiDi Henry 
regarding funding information of Public Defender’s Office from other counties as requested by 
the Commission at the last meeting. 
 
Administrator Mims presented an Invoice from Montgomery Public Schools regarding the FY13 
reimbursement of debt service expenditures for QSCB funds and requested authorization to issue 
payment in the amount of $85,000.  After discussion, the Commission agreed to Administrator 
Mims request. 
 
Administrator Mims, at the request of Vice Chairman Harris, presented a letter from 
Distinguished Young Women of Montgomery County requesting Funding for the Program.  He 
noted that last year, Commissioner Polizos appropriated $500 and Commissioner Wilson 
appropriated $250 and that this year, Commissioner Polizos has appropriated $500. 
 
Vice Chairman Harris briefed his fellow Commissioners regarding an email from Mr. Julian 
McPhillips requesting funding in the amount of $5,250, or as much thereof as possible, for the 
12th International F. Scott Fitzgerald Society Conference to be held in Montgomery. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake advised Chairman Dean that Assistant County Engineer 
James Kelley had contacted 6th Division ALDOT officials concerning the possibility of placing a 
traffic signal at the intersection of Mitchell Young Road and U.S. 80 as was previously requested 
by MOBIS.  ALDOT officials are investigating the feasibility of this proposal. 
 
He also mentioned that construction is scheduled to begin on the Hickory Grove Road 
resurfacing project in October 2013, and the Carter Hill Road resurfacing project is scheduled for 
the September 2013, ALDOT letting. 
 
Chairman Dean discussed an upcoming meeting with Mr. Simuel Sippial regarding flooding and 
drainage issues in the Lagos del Sol.  He asked Manager of Public Affairs DiDi Henry to invite 
Mr. Speake, City Council representatives and state representatives to the meeting. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for the months 
of August, September and October 2013. 
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Administrator Mims presented the Revenue Reports for July 2013 from Tax and Audit 
Department. 
 
Administrator Mims presented the Population Report for July 2013 for the Mac Sim Butler 
Detention Facility. 
 
Administrator Mims presented the Census and Fiscal Report for July 2013 for Community 
Corrections. 
 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Risk Manager Scott Kramer briefed the Commission regarding Blue Cross Blue Shield Health, 
COBRA, Dental, and Workers Compensation Insurance Renewal.  After discussion, the 
Commission agreed to place this item on the next agenda.  
 
Mr. Kramer briefed the Commission regarding Excess Health Insurance with HCC Life 
Insurance, secured through Catastrophic Medical Excess.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Mr. Kramer briefed the Commission regarding Life Insurance and Accidental Death and 
Dismemberment Policy renewal for County employees with Hartford, secured through Harmon 
Dennis Bradshaw, Inc.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Mr. Kramer briefed the Commission regarding a Contract renewal with Quality Correctional 
Healthcare, Inc., for the Detention Facility. He is to meet with the Commission when he has a 
final contract. 
 
Mr. Kramer recommended using CareHere to handle Worker’s Compensation and to partner 
with the City.  He is to meet with the Commission when he has a final proposal. 
 
PRESENTATION BY PROBATE JUDGE STEVEN REED AND DIRECTOR OF 
ELECTIONS DANIEL BAXTER 
 
Probate Judge Steven Reed introduced the new Director of Elections Daniel Baxter to the 
Commission.  Mr. Baxter briefed the Commission on his plans for the elections center and 
thanked them for the opportunity and for their support.  
 
Chairman Dean asked Judge Reed to also introduce Mr. Baxter during the Formal Session and 
for Mr. Baxter to address the audience. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
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FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Jimmy Smitherman, Montgomery County Extension 
Coordinator of the Alabama Cooperative Extension System, at the request of Commissioner 
Williams.   
 
The Pledge of Allegiance was led by Chairman Dean. 
  
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Tyrone C. Means, and County Engineer George 
C. Speake. 
 
Mr. Ingram made a motion to approve the Minutes of the Regular Meeting of August 5, 2013.  
The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Mr. Polizos and unanimously approved by 
the Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 3, are attached to these Minutes.) 
 
NEW BUSINESS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION REGARDING AWARD OF 
REQUEST FOR PROPOSAL CONCERNING ENGINEERING SERVICES FOR UTILITY 
IMPROVEMENTS FOR DAS NORTH AMERICA, INC., CDBG PROJECT NO. CY-ED-PF-
13-004, AND APPROVED RELATED AGREEMENT WITH GOODWYN, MILLS & 
CAWOOD, INC., SUBJECT TO REVIEW BY THE COUNTY ATTORNEY 
 
The Administrator presented the following memorandum from Community Development 
Director of CARPDC Sara Byard: 
 
MEMORANDUM 
 
MEMO TO:  Montgomery County Commissioners 
 
FROM:  Sara Byard 
   Community Development Director 
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DATE:   August 14, 2013 
 
RE:   CDBG Project No. CY-ED-PF-13-004 
   Utility Improvements for DAS North America, Inc. 
   Selection of GMC as the Project Engineer 
 
You will recall that I briefed you at your last meeting on 8/5/13 about the need to select an 
engineering firm and enter into a contract with the firm relative to the above referenced grant 
award.  Based upon evaluation of the proposals received by the review committee, Goodwyn, 
Mills and Cawood, Inc. was the highest rated firm. 
 
Attached is a resolution to select Goodwyn, Mills and Cawood, Inc. to be considered at your next 
meeting on August 19, and the proposed contract with GMC for Professional Engineering 
Services. 
 
Please let me know if you have any questions and thank you for your assistance. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to adopt the resolution and approve related Administrative 
Agreement, subject to review by the County Attorney.  The motion was seconded by Mr. 
Polizos.  Chairman Dean, Vice Chairman Harris, Mr. Polizos and Mr. Williams voted in favor of 
the motion.  Mr. Ingram abstained from the vote and the motion carried.  (Copies of Resolution, 
Agreement and Rate Schedule, Agenda Pages 1-2 through 1-24, are attached to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AND APPROVED RELATED 
ADMINISTRATIVE AGREEMENT WITH CENTRAL ALABAMA REGIONAL PLANNING 
AND DEVELOPMENT COMMISSION REGARDING UTILITY IMPROVEMENTS FOR 
DAS NORTH AMERICA, INC., CDBG PROJECT NO. CY-ED-PF-13-004, SUBJECT TO 
REVIEW BY THE COUNTY ATTORNEY 
 
The Administrator presented the following memorandum from Community Development 
Director of CARPDC Sara Byard: 
 
MEMORANDUM 
 
MEMO TO:  Montgomery County Commissioners 
 
FROM:  Sara Byard 
   Community Development Director 
 
DATE:   August 14, 2013 
 
RE:   CDBG Project No. CY-ED-PF-13-004 
   Utility Improvements for DAS North America, Inc. 
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You will recall that I briefed you at your last meeting on 8/5/13 about the need to enter into an 
administrative contract with CARPDC relative to the above referenced grant award.  CARPDC’s 
responsibilities regarding grant administration include ensuring compliance with federal, state 
and local laws relative to spending these federal funds in all aspects of bidding, contracting and 
documenting job creation that is required with this grant award.  Such administrative agreements 
have been entered into multiple times in the past, and we appreciate the opportunity to serve you 
in this way. 
 
Attached is a resolution to hire CARPDC to be considered at your next meeting on August 19, 
and the proposed contract with CARPDC for Professional Grant Administration Services. 
 
Please let me know if you have any questions and thank you for your assistance. 
 

End of Memorandum 
 
Mr. Polizos made a motion to adopt the resolution and approve related Administrative 
Agreement.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission.  (Copies of Resolution and Administrative Agreement, Agenda Pages 2-2 through 
2-18, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MEMORANDUM LEASE AGREEMENT WITH 
ALABAMA POWER COMPANY REGARDING PARKING SPACES AT THE CORNER OF 
WASHINGTON AVENUE AND SOUTH MCDONOUGH STREET 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.:  
 
August 7, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
   
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT:  Lease Agreement with Alabama Power 
 
The lease for 81 parking spaces at the corner of Washington Avenue and South McDonough 
Street is scheduled for renewal effective September 1, 2013. We have negotiated a 14% increase 
over the current Lease Agreement for the next three years with an automatic extension of an 
additional three years with a 3% increase each year it is extended. This rental rate commensurate 
with currents rates in the downtown area. .   
 
After the Working Session on August 5, 2013, I was further advised to place this Lease 
Agreement with Alabama Power on the August 19, 2013 agenda for approval.   
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If you have any questions, please contact me.  
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Memorandum Lease 
Agreement and Attorney Gallion’s Opinion, Agenda Pages 3-2 through 3-6, are attached to these 
Minutes.) 
 
COUNTY COMMISSION – APPROVED REVISED PUBLIC BENEFIT AGREEMENT 
WITH AT&T ALABAMA REGARDING USE OF THE COUNTY’S PUBLIC RIGHTS OF 
WAY TO PROVIDE AN IP NETWORK UPGRADE 
 
The Administrator presented the following memorandum: 
 
August 6, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Revised Public Benefit Agreement with AT&T Alabama 
 
During the August 5, 2013 County Commission meeting, the Commission agreed to place a 
revised Public Benefit Agreement with AT&T Alabama regarding the use of the County’s public 
rights of way to provide an IP Network upgrade on the next agenda. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Public Benefit Agreement and 
Attorney Gallion’s Opinion, Agenda Pages 4-2 through 4-10, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AMENDMENT NUMBER 3, CONTRACT 
NUMBER 51901-11C-021, WITH CLIMATE SERVICE, INC., REGARDING MECHANICAL 
UPGRADE IN ANNEX III BUILDING 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.:  
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August 9, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
 
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
SUBJECT: Amendment #3 to Mechanical Upgrade in Annex III Building 
  
Pat Silas, Purchasing Manager, has submitted a memo with attachment requesting Amendment 
#3 Contract No. 51901-11C-021 with Climate Service, a Div of Bradley Plumbing, who has a 
maintenance agreement on all heating ventilations with the Montgomery County Commission. 
This item was discussed during the Working Session on August 5, 2013 requesting the amount of 
$41,493.00 and I was advised to place on the next agenda for approval.  
 
This has been reviewed with no objections by Gallion, County Attorney. I recommend approval 
of this request. 
 
If I can be of further assistance, please contact me. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copies of Amendment No. 3, Memorandum, 
Project Estimate Sheet, Amendment No. 2, and Attorney Gallion’s Opinion, Agenda Pages 5-2 
through 5-6, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED SPONSORSHIP AGREEMENT WITH AUM FOR 
THEIR BUSINESS BREAKFAST SERIES 2013-2014 IN THE AMOUNT OF $1,000 
 
The Administrator presented the following memorandum from Public Affairs Director DiDi 
Henry: 
 
MEMORANDUM 
 
July 18, 2013 
 
TO:  County Commission 
 
FROM: DiDi Henry, Public Affairs Director 
 
SUBJECT: AUM Business Breakfast Series 2013-2014 
 
AUM’s Division of Continuing Education has asked for the Commission’s continued support 
and sponsorship of their bi-monthly professional business breakfasts, the AUM Business 
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Breakfast Series. The yearly sponsorship fee is $1,000, and has not seen an increased in the past 
three years. For our sponsorship, the Commission is provided eight (8) tickets per breakfast, is 
listed as a sponsor on all printed advertising materials and is recognized as a corporate/ commun-
ity sponsor at each breakfast. 
 
I am asking that this item be placed on the next meeting agenda. 

 
End of Memorandum 

 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Letter and 
Sponsorship Agreement 2013-2014, Agenda Pages 6-2 and 6-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
August 19, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
 
NC-2013-112: City of Montgomery, to be used by BONDS to Support the Belle Meade 

Neighborhood Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $300; (Ingram) 

 
NC-2013-113:  City of Montgomery, to be used by BONDS to Support Freeport Estates 

  Homeowners Association, with Funding to Promote the Community 
  Enhancement and Beautification Programs/Projects - $200; (Ingram) 

 
C-2013-122: Family Sunshine Center for Family Services Program - $1,000; (Polizos) 
 

End of Memorandum 
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During the County Commission Meeting this date, Chairman Dean requested that the Following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2013-123: Alabama Junior Miss, Inc., d/b/a Distinguished Young Women of 

Alabama, for Expenses used during the Distinguished Young Women of 
Montgomery County Contest - $250; (Harris) 

 
NC-2013-114:  BOE, Park Crossing High School, for Athletic Department - $250;  
   (Ingram) 
 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
 
INFORMATION SYSTEMS – APPROVED PURCHASE ORDER TO VERIZON WIRELESS 
FOR EQUIPMENT AND SERVICES FOR MONTGOMERY COUNTY 
 
The Administrator presented the following memorandum from Chief Information and 
Technology Officer Lou Ialacci: 
 
MEMORANDUM 
 
To: Donnie Mims 
 
From: Lou Ialacci 
 
CC: John Mitchell, Pat Silas 
 
Date: August 5, 2013 
 
Re: Verizon Annual Funding Form Approval 
 
Thank you for having my July 29, 2013 Verizon annual funding memo and GSA-Federal Supply 
Schedule Purchase Order form (copies attached) on the work session agenda today.  I appreciate 
the Commission approving this to be included in their next meeting’s formal agenda. 
 
I am requesting the attached GSA-Federal Supply Schedule Purchase Order form be placed on 
the August 19, 2013 formal meeting agenda for approval by the Commission. 
 
I am grateful for the Commission’s support. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Memorandum and Purchase 
Order, Agenda Pages 8-2 and 8-3, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED BID AWARD FOR PEST CONTROL SERVICE, 
BID NO. 51100-13B-024 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
August 7, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
   
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Pest Control 
 
Attached is a letter submitted by Pat Silas, Purchasing Manager recommending the approval of 
award for pest control services with Topco Pest Control for the annual price of $12,660.00.  
 
As discussed during the Working Session on August 5, 2013 the low bidder was Terminix. 
However, Terminix has received numerous complaints regarding their performance. Therefore, 
the bid for the second lowest bidder has been selected.  The Commission was briefed during the 
Working Session regarding this Bid Award. 
 
I was advised to place this item on the next agenda for approval on August 19, 2013 Commission 
Meeting. I recommend approval of this award. 
 
If I can be of further assistance, please contact me. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copies of Memorandum, Spreadsheet, and 
Attorney Gallion’s Opinion, Agenda Pages 9-2 through 9-5, are attached to these Minutes.) 
 
INFORMATION SYSTEMS – APPROVED REVIEW OF JOB DESCRIPTIONS AND 
TITLES BY THE MONTGOMERY CITY/COUNTY PERSONNEL DEPARTMENT FOR 
THE COUNTY INFORMATION SYSTEMS DEPARTMENT 
 
The Administrator presented the following memorandum from Chief Information and 
Technology Officer Lou Ialacci: 
 
MEMORANDUM 
 
To: Donnie Mims 
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From: Lou Ialacci 
 
CC: John Mitchell, Barbara Montoya 
 
Date: August 5, 2013 
 
Re: Job Descriptions and Titles Update Review 
 
Thank you for having my July 29, 2013 memo (copy attached) on the work session agenda today 
requesting the Commission’s approval to have City County Personnel review the County 
Information Systems department’s job descriptions and titles in conjunction with their review for 
the same City department. 
 
I am requesting the memo be placed on the August 19, 2013 formal meeting agenda for approval 
by the Commission. 
 
I appreciate the Commission’s support for this review. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copy of Memorandum, Agenda Page  
10-2, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS FOR TWO 
CORRECTIONS OFFICER TRAINEE/CORRECTIONS OFFICER, POSITION NUMBERS 
025 AND 038 
 
The Administrator presented the following memorandum: 
 
August 6, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
During the August 5, 2013 County Commission meeting, the Commission agreed to place the 
following Position Fill Requests on the next agenda for the Detention Facility:  
 

(1) Corrections Officer Trainee/Corrections Officer, Position Number 025 
(2) Corrections Officer Trainee/Corrections Officer, Position Number 038 
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I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the requests.  The motion was seconded by Mr. Ingram, 
and unanimously approved by the Commission.  (Copies of Position Fill Requests, Agenda 
Pages 11-2 and 11-3, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED REALLOCATION OF TWO CLERK II POSITIONS, 
POSITION NUMBERS 240 AND 242 TO A PAYROLL CLERK, POSITION NUMBER 001, 
AND RELATED POSITION FILL REQUEST 
 
The Administrator presented the following memorandum: 
 
August 15, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Reallocation of Clerk IIs to Payroll Clerk for Detention Facility 
 
During the August 5, 2013 County Commission meeting, the Commission agreed to place the 
reallocation of two Clerk IIs, Position Numbers 240 and 242 to Payroll Clerk, Position Number 
001 on the next agenda for the Detention Facility. 
 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the reallocation and related position fill request.  The 
motion was seconded by Mr. Polizos, and unanimously approved by the Commission.  (Copies 
of Memorandum and Position Fill Request, Agenda Pages 12-2 and 12-3, are attached to these 
Minutes.) 
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YOUTH FACILITY – APPROVED POSITION FILL REQUESTS FOR TWO PART-TIME 
COOK’S, POSITION NUMBERS 910442006 AND 910442008 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Court Administrator 
 
Date:  August 6, 2013 
 
Re:  Juvenile Detention Cook Staffing Needs 
 
I am asking that my request for the County Commission to approve two part-time fill requests to 
staff our detention kitchen be placed on the August 19th formal agenda. 
 
Thank you for your consideration! 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Mr. Polizos, 
and unanimously approved by the Commission.  (Copies of Position Fill Requests, Agenda 
Pages 13-2 and 13-3, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (16)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. County Commission      Request Number 30 
2. Sheriff’s Office      Request Numbers 32 and 33 
3. Detention Facility      Request Numbers 10 and 11 
4. Risk Management      Request Numbers 17 and 18 
5. Parks and Recreation Department    Request Number 4 
6. Engineering Department     Request Numbers 8 and 9 
7. Community Corrections     Request Number 12 
8. District Attorney’s Office     Request Numbers 58, 59, and 60 
9. Revenue Commissioner’s Office    Request Numbers 9 and 10 
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Mr. Williams made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 14-1 through 14-16, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (5) 
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT     BUDGET CHANGE REQUESTS 
 
1. County Commission Appropriations   Request Number 32 
2. Engineering Department     Request Numbers 10 and 11 
3. Revenue Commissioner’s Office    Request Number 2 
4. Sheriff’s Office      Request Number 1 
 
Mr. Williams made a motion to approve the budget change requests.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copies of Budget Change 
Requests, Agenda Pages 15-1 through 15-5, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED AMENDMENT NUMBER 3 TO CONTRACT WITH 
WRIGHT’S AUTOMOTIVE REGARDING MAINTENANCE OF COUNTY VEHICLES, 
CONTRACT NUMBER 52110-10C-025 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  August 9, 2013 
 
SUBJECT: Contract No. 52110-10C-025, Maintenance 
  for County Vehicles  
 
Request that rules be waived and approval of the attached Amendment No. 3, to Contract No. 
52110-10C-025, Maintenance for County Vehicles, extending the contract until September 30, 
2013, be placed on the agenda for the County Commission meeting on August 19, 2013. (copy 
attached)  
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There will be no price increases and the contract will only be extended until the new bid can be 
opened on August 20th and then awarded. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams, 
and unanimously approved by the Commission.  (Copy of Amendment No. 3, Agenda Page 16-2, 
is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR A SIMULATOR SYSTEM, BID NO. 
52110-13B-026 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: Pat Silas, Purchasing Manager 
 
DATE:  August 13, 2013 
 
SUBJECT: Invitation to Bid No. 52110-13B-026,  
  A Simulator System 
 
Request that rules be waived and approval of award on the above referenced Invitation to Bid, to 
the only bid received, VirTra Systems, in the amount of $237,479.00, be placed on the agenda 
for the County Commission meeting on August 19, 2013. (copy of spread sheet attached) 
 
The monies for this Simulator System will be funded from a Homeland Security grant that will 
run out in October.  Homeland would like to have the equipment in place which is going to 
require the company to send engineers to look at our facilities and make plans for construction of 
the unit.  
 
Coordination of award made with Chief Derrick Cunningham of the Sheriff’s Office. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos, 
and unanimously approved by the Commission.  (Copies of Spreadsheet, Memorandum, 
Invitation to Bid, and Description Sheet, Agenda Pages 17-2 through 17-6, are attached to these 
Minutes.) 
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PERSONNEL DEPARTMENT – APPROVED PAYMENT OF PRIOR YEAR INVOICE 
FROM PATRICE D. WILLIAMS, PH.D., FOR SOCIOLINGUISTIC CONSULTANT 
SERVICES 
 
The Administrator presented the following memorandum from Finance Director Sherrill R. 
Thomas: 
 
MEMORANDUM 
 
To: Donnie Mims 
 
From: Sherrill R. Thomas 
 
Date: August 14, 2013 
 
Re: Personnel Department Invoice 
 
Attached is a memo from Barbara Montoya concerning a June 2012 invoice from Patrice D. 
Williams, Ph.D. 
 
This invoice has not been previously paid and payment of the total outstanding amount of $52.50 
is recommended. 
 

End of Memorandum 
 

Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Polizos, and unanimously approved by the Commission.  (Copies of Memorandum, Invoice, and 
Email, Agenda Pages 18-2 through 18-4, are attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED BUDGET CHANGE REQUEST 
NUMBER 1, TO PAY THE COUNTY’S PORTION OF A DEPUTY DISTRICT ATTORNEY 
III’S POSITION FOR THE REMAINDER OF THIS FISCAL YEAR, IN THE AMOUNT OF 
$3,568 
 
The Administrator presented the following letter from District Attorney Ellen Brooks: 
 
August 7, 2013 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: DDA III Position Fill Request  
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Dear Chairman Dean: 
 
We had requested the County to pay half of a new DDA III position as part of our 2013-2014 
budget requests.  I would like to fill this position immediately instead of waiting for the new 
budget year.  The cost to the Commission this fiscal year for an early hire date would be no more 
than $3,568 depending on the actual start date. 
 
I ask the Commission to waive rules at the August 19 meeting and approve this request.  I am 
available to discuss this with the Commission. 
 
Thank you for your help in this matter. 
 
Sincerely, 
 
/s/ Ellen Brooks 
District Attorney 
 
cc: Donnie Mims, County Administrator 
 

End of Letter 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos, 
and unanimously approved by the Commission.  (Copy of Budget Change Request, Agenda Page 
19-2, is attached to these Minutes.)   
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 33, TO THE CITY OF MONTGOMERY DESIGNATED FOR THE 
SCHOOL OF MEDICINE LOCATED IN MONTGOMERY, IN THE AMOUNT OF $200,000 
 
The Administrator requested approval of budget change request number 34, to the City of 
Montgomery designated for the School of Medicine located in Montgomery, in the amount of 
$200,000.  This appropriation was based upon a presentation earlier in the meeting by Mayor 
Todd Strange in which he stated that the City and County could make a one-time payment of 
$500,000, in which the City would pay $300,000 and the County would pay $200,000, regarding 
the Montgomery Internal Medicine Residency Program. 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos, 
and unanimously approved by the Commission.  (Copies of Letter and Budget Change Request, 
Agenda Pages 20-1 and 20-2, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Probate Judge Steven Reed said good morning and thanked everyone for coming to today’s 
meeting.  He then introduced the new Director of Elections Daniel Baxter, who comes to the 
Montgomery County Elections Center with 28 years of election experience through the City of 
Detroit.  Judge Reed shared several of Mr. Baxter’s accomplishments, as he read from his 
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biography and then thanked the Commission for their help in filling this position.  Chairman 
Dean asked Mr. Baxter if he would like to address the audience.  Mr. Baxter thanked the 
Commission and Judge Reed for this opportunity to serve as the Director of Elections.  He said 
that the areas he would like to focus on are: voter education; youth initiatives by instilling the 
value of voting by speaking at schools; grants, and the electronic filing of campaign finance 
documents.  He thanked the Commission again and stated that he looks forward to working with 
everyone.  
 
Commissioner Ingram welcomed Mr. Baxter, stating that he is impressed with his 
accomplishments and that he looks forward to working with him.  He told everyone to have a 
good week and God bless them. 
 
Commissioner Williams wished the audience good morning and welcomed Mr. Baxter to 
Montgomery.  He told everyone to have a good week and said that he hopes they are looking 
forward to Labor Day.  He told everyone to have a blessed day. 
 
Commissioner Polizos said good morning, noting that there is a nice crowd today.  He also 
welcomed Mr. Baxter to Montgomery.  He encouraged everyone to enjoy their families and to 
have a good day and to stay dry. 
 
Chairman Dean welcomed Mr. Baxter stating that he looks forward to the transformation and 
change.  He told Mr. Baxter and Judge Reed that if the Commission can do anything for them, 
just let them know.  He stated that the Commission is diligently working on the budget and told 
the department heads that they are a fantastic group of leaders working with less.  He thanked 
them for managing the county’s money over the last four to five years.  Chairman Dean stated 
that the Commission is considering possible merit raises. 
 
Vice Chairman Harris said that Chairman Dean said it all with the way we feel about our County 
employees.  He stated that the merit raises from last year will continue.  He welcomed Mr. 
Baxter to Montgomery, Alabama.  He also commended Judge Reed for putting together an 
excellent team.  He thanked everyone for joining the Commission and wished everyone a great 
week.       
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
Commissioner Polizos did not return to the Information Session. 
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PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY 
 
Revenue Commissioner Janet Buskey requested two new Customer Service Clerk positions.  She 
explained that these positions were removed in the 2013 budget and requested that they be filled.  
After discussion, the Commission agreed to place these items on the next agenda. 
 
Ms. Buskey briefed the Commission regarding Position Fill Requests for Clerk III, Position 
Number 800003014 and Customer Service Clerk, Position Number 800016015.  After 
discussion, the Commission agreed to place these items on the next agenda. 
 
PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK AND GRANT WRITER 
LESLIE YORK WITH CENTRAL ALABAMA REGIONAL PLANNING AND  
DEVELOPMENT COMMISSION 
 
Central Alabama Regional Planning and Development Commission Executive Director Greg 
Clark requested a budget appropriation in the amount of $91,745 for dues.   
 
Mr. Clark also requested an appropriation in the amount of $30,000 for the Weatherization 
Program and distributed budget information regarding this request. 
 
Grant Writer Leslie York updated the Commission regarding the property located at Booth Road 
and Old Selma Road and recommended that the Commission decline acceptance of a Grant 
Award for the 2012 Recreational Trails Program Grant for the new Cantelou Park due to the non-
commitment of the property owner and environmental concerns. She noted that she was assured 
by the Alabama Department of Economic and Community Affairs that the Commission’s 
decision to decline the grant would not affect the Commission’s ability to receive future grants 
from that organization. After discussion, the Commission agreed to place a decline acceptance 
letter on the next agenda. 
 
Mr. Clark briefed the Commission regarding a Grant Agreement with the Alabama Department 
of Economic and Community Affairs regarding the Weatherization Assistance Program, Grant 
Agreement Number LIWAP-028-13.  After discussion, the Commission agreed to place this item 
on the next agenda. 
 
Mr. Clark distributed an organizational and operational summary regarding Central Alabama 
Regional Planning and Development Commission.  He stated that base dues are calculated by 
population of the counties in the region. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas presented and discussed a revised 2013 General Fund Budget 
Worksheet. 
 
Vice Chairman Harris inquired about the cost of toner supplies from Xerox.  Administrator 
Mims stated that he would follow-up on the project. 
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Chairman Dean asked for the Road and Bridge Fund balance and revenue since 2007.   
 
Administrator Mims presented a projected lodging tax analysis from the Chamber of Commerce 
which included various options in increasing the tax.  The Commission requested that 
Montgomery Area Chamber of Commerce Chief of Staff Anna Buckalew attend the next 
meeting to discuss this issue. 
 
DISCUSSION BY THE COMMISSION 
 
The Commission discussed office space for the Public Defender’s Office and District Attorney’s 
Office. They also discussed the use of the 3rd Floor of Annex III for the Probate Judge’s Office.  
Commissioner Ingram recommended that the Commission continue to use their current architect 
for Annex III.  Chairman Dean and Commissioner Polizos supported this recommendation. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on August 19, 2013, at 11:39 a.m. The motion was seconded by Commissioner 
Polizos and unanimously approved by the Commission.  
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