
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

AUGUST 5, 2013 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 8:07 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present.  
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees. 
 
PRESENTATION BY PRESIDING CIRCUIT JUDGE CHARLES PRICE 
 
Presiding Circuit Judge Charles Price updated the Commission regarding the Public Defender’s 
Office.  Members of the Indigent Defense Advisory Committee were also present.  Judge Price 
presented a proposed budget for the Public Defender’s Office and requested that the Commission 
provide the office space.  Judge Price presented duties of the Director for the Public Defender’s 
Office and a process for selecting nominees for appointment as Public Defenders.  Judge Price 
also presented a list of judicial circuits in Alabama that have Public Defender Offices.   
 
Chairman Dean asked the administration to research what other counties are doing for these 
programs. After discussion, the Commission agreed for Judge Price to advertise for the position 
of Director of the Public Defender’s Office.   
 
PRESENTATION BY CEO BRENDA ALLEN WITH LIFE TIME RESOLUTIONS 
 
Life Time Resolutions CEO Brenda Allen briefed the Commission regarding the program and 
requested funding for playground equipment in the amount of $25,339.  After discussion, the 
Commission asked Ms. Allen to let them know what the City of Montgomery will contribute for 
the equipment. 
 
PRESENTATION BY ASSISTANT CHIEF PROBATE CLERK MALCOLM RICHARD AND 
EXECUTIVE ASSISTANT THOMAS BELL 
 
Assistant Chief Probate Clerk Malcolm Richard introduced the Probate Judge’s Executive 
Assistant Thomas Bell.  Mr. Richard informed the Commission that they have a potential 
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candidate for the Director of Elections position and requested to hire him at Pay Grade A11, Step 
10. Commission Polizos expressed that he was not willing to waive rules on this item at this 
time.  
 
Mr. Richard informed the Commission that Montgomery County Archivist Kevin Hollis has 
experience in grant writing and is in the process of applying for grants that have no matching 
funds right now.  He stated that they may be requesting the Commission’s support in the future 
for these grants. 
 
PRESENTATION BY EXECUTIVE ASSISTANT TO THE MAYOR ANITA ARCHIE  
 
Executive Assistant to the Mayor Anita Archie briefed the Commission regarding the 
Montgomery Internal Medicine Residency Program.  Ms. Archie presented a letter dated August 
9, 2012, from Mayor Strange and Chairman Dean regarding the City and County’s commitment 
to financially support the school in an amount up to $500,000 annually.  Based on prior 
discussions, the City would pay $300,000 and the County would pay $200,000.  The 
Commission agreed to place this item on the next Thursday Memo for further discussion at the 
next meeting. 
 
PRESENTATION BY COMMUNITY DEVELOPMENT DIRECTOR SARA BYARD WITH 
CENTRAL ALABAMA REGIONAL PLANNING AND  DEVELOPMENT COMMISSION, 
MONTGOMERY AREA CHAMBER OF COMMERCE SENIOR VICE PRESIDENT OF 
CORPORATE DEVELOPMENT ELLEN MCNAIR AND MANAGER OF CORPORATE 
DEVELOPMENT CHARLIE BASS  
 
Central Alabama Regional Planning and Development Commission Community Development 
Director Sara Byard briefed the Commission regarding the status of the CDBG Economic 
Development Grant for DAS North America, Inc.  Also present were Montgomery Area 
Chamber of Commerce Senior Vice President of Corporate Development Ellen McNair and 
Manager of Corporate Development Charlie Bass. 
 
Ms. Byard requested an informal concurrence with the establishment of a review committee for 
proposals for Engineering Services concerning water and sewer improvements for DAS North 
America, Inc.  She proposed that the review committee be comprised of the Commission 
Chairman, Vice Chairman and County Administrator.  Chairman Dean asked that Commissioner 
Ingram serve on the committee in place of the Chairman.  After discussion, the Commission 
agreed to place the award of the Request for Proposal on the next agenda. 
 
Ms. Byard explained that an administrative contract between the County and CARPDC would 
need to be executed once the grant award letter and agreement are received.  After discussion, 
the Commission agreed to place this contract on the next agenda. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE HOWELL 
 
Juvenile Court Administrator Bruce Howell updated the Commission regarding the proposed 
temporary relocation of juveniles during the Youth Facility Renovation Project.  Sheriff D.T. 
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Marshall requested a written proposal from Mr. Howell regarding the use of the old jail.  After 
discussion, the Commission agreed to proceed with the relocation if the Sheriff agrees with the 
written agreement. 
 
Mr. Howell briefed the Commission regarding two Position Fill Requests for Cooks (Part-Time), 
Position Numbers 910442006 and 910442008.  After discussion, the Commission agreed to place 
these items on the next agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake reminded the Commission that construction is scheduled to 
begin on the Hickory Grove Road resurfacing project in October 2013.  He noted that the 
required widening has been completed on the Carter Hill Road resurfacing project, and it is 
scheduled for the September 2013 ALDOT letting.  He stated that plans are in progress for 
resurfacing of Hayneville Ridge Road and the resurfacing of Butler Mill Road will be 
accomplished in 2014. 
 
Commissioner Ingram asked that the right-of-way be mowed along Payne Road to provide 
adequate sight distance for vehicles turning from Payne Road on to Ray Thorington Road.  Also, 
Mr. Speake reviewed a list of road improvement projects for which Governor Bentley has 
approved and funded under Round III of ATRIP.  Montgomery County received funding for 
resurfacing Wares Ferry Road under Round III of ATRIP.    
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented Budget Change Request Number 31 from County Commission 
Appropriations and Budget Change Request Number 1 from Risk Management.  After 
discussion, the Commission agreed to waive rules and add these items to the agenda. 
 
Administrator Mims briefed the Commission regarding the ratification of three Cooperative 
Agreements for the FY 2010 State Homeland Security Grant Program, Grant Numbers 0CBS, 
0ICL and 0LEL. After discussion, the Commission agreed to waive rules and add these items to 
the agenda.  
 
Administrator Mims presented a Cooperative Agreement for the FY 2011 State Homeland 
Security Grant Program, Grant Number 1ICL and a Cooperative Agreement for the FY 2013 
State Homeland Security Grant Program, Grant Number 3ETF.  After discussion, the 
Commission agreed to waive rules and add these items to the agenda. 
 
Administrator Mims briefed the Commission regarding items on the agenda.   
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Polizos requested a $500 miscellaneous appropriation from his account to 
Alabama Junior Miss, Inc., d/b/a Distinguished Young Women of Alabama, for expenses used 
during the Distinguished Young Women of Montgomery County Program. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims reminded the Commission that the 4-H Students will be leading the Pledge 
of Allegiance during the Formal Session and afterwards they would like to recite the 4-H Pledge.  
 
Administrator Mims informed the Commission that Montgomery Public Safety Director Chris 
Murphy will be introducing the new City/County EMA Director, Calvin Brown, at the August 
19, 2013, Commission meeting. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram asked the Commission to further consider Probate Judge Reed’s request to 
hire the Director of Elections at an accelerated pay step. After further discussion, the 
Commission agreed to waive rules and add Judge Reed’s request to hire the Director of Elections 
at Pay Grade A11, Step 10 to the agenda. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci requested approval for the City County 
Personnel Office to include the County with the City in their review of the job descriptions and 
titles for the two Information Systems departments. After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Mr. Ialacci briefed the Commission regarding a Purchase Order to Verizon Wireless for 
equipment and services for Montgomery County.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
PRESENTATION BY CHIEF APPRAISER CLAY HENLEY AND APPRAISAL MAPPING 
SUPERVISOR TODD GRANT 
 
Chief Appraiser Clay Henley and Appraisal Mapping Supervisor Todd Grant briefed the 
Commission regarding a Contract for GAMA and ISV with Keet Consulting Services, LLC, 
concerning GIS software, training and support.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
COMMENTS BY COUNTY ATTORNEY THOMAS T. GALLION, III 
 
County Attorney Thomas T. Gallion, III, updated the Commission regarding a revised Public 
Benefit Agreement with AT&T Alabama regarding the use of the County’s public rights of way 
to provide an IP network upgrade.  After discussion, the Commission agreed to place this item on 
the next agenda. 
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COMMENTS BY ADMINISTRATOR MIMS, DEPUTY ADMINISTRATOR MITCHELL 
AND MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Deputy Administrator Mitchell briefed the Commission regarding a Memorandum Lease 
Agreement with Alabama Power Company concerning parking spaces at the corner of 
Washington Avenue and South McDonough Street.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Manager of Public Affairs DiDi Henry briefed the Commission regarding sponsorship of AUM’s 
Business Breakfast Series 2013-2014 in the amount of $1,000.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Deputy Administrator Mitchell briefed the Commission regarding a Bid Award for pest control 
service, Bid No. 51100-13B-024.  After discussion, the Commission agreed to place this item on 
the next agenda. 
 
Administrator Mims presented a memorandum from Sheriff D.T. Marshall requesting to 
reallocate two Clerk II positions in the Detention Facility to a Payroll Clerk Position for the 
Sheriff’s Office.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented two Position Fill Requests for Corrections Officer Trainee/ 
Corrections Officers, Position Numbers 025 and 038 for the Detention Facility.  After discussion, 
the Commission agreed to place these items on the next agenda. 
 
PRESENTATION BY ADMINISTRATIVE ASSISTANT RHONDA CAPE WITH THE 
DISTRICT ATTORNEY’S OFFICE 
 
Administrative Assistant Rhonda Cape with the District Attorney’s Office informed the 
Commission that they have a potential candidate for the Legal Support Assistant position and 
requested to hire her at Pay Grade A05, Step 6.  After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Williams at the request of 
Commissioner Polizos.   
 
The Pledge of Allegiance was led by 4-H Students. 
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County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
George C. Speake. 
 
Mr. Ingram made a motion to approve the Minutes of the Regular Meeting of July 15, 2013.  The 
motion was seconded by Mr. Polizos and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
the Administrator.  The motion was seconded by Mr. Williams and unanimously approved by the 
Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent 
Agenda Pages 1 through 7, are attached to these Minutes.) 
 
NEW BUSINESS 
 
ROLLING HILLS/LAKES VOLUNTEER FIRE DEPARTMENT – APPROVED BOARD 
MEMBER APPOINTMENTS  
 
The Administrator presented the following memorandum: 
 
August 1, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Rolling Hills/Lakes Volunteer Fire Department Appointments 
 
Attached is a letter from Rolling Hills Lakes Volunteer Fire Department Board President Philip 
Burwell, in which he submitted their list of proposed board members and officers.  He is 
requesting reappointment of all members whose terms expired in 2013 with two exceptions.  Tim 
Martin is replacing William Trotman whose term expired in 2013.  Steve Diermayer is replacing 
Richard Fagan, whose term expires in 2014. 
 
During the July 15, 2013 County Commission meeting, the Commission discussed these 
reappointments and agreed to place them on the next agenda. 
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I am requesting approval of these appointments. 
 
Attachments 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve board member appointments of Don Schofield, Greg 
Brannon, Gerri Walley, Tom Shanks, Tim Martin, James Labadie, and Kirk Skinner with terms 
expiring February 28, 2015 and Steve Diermayer with a term expiring February 28, 2014.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copies of 
Board Members’ Appointment Page, Letter and Rolling Hills Lakes V.F.D. Board Members 
Page, Agenda Pages 1-2 through 1-5, are attached to these Minutes.) 
 
RISK MANAGEMENT – APPROVED CHANGES TO THE MONTGOMERY COUNTY 
HEALTHCARE PLAN 
 
The Administrator presented the following memorandum from Risk Manager Scott Kramer: 
 
July 19, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator  
 
FROM: Scott Kramer 
  Risk Manager  
 
SUBJECT: Healthcare Plan Contribution Changes  
 
On July 15, 2013, I met with the Commission to discuss my recommended changes for the 
Healthcare Plan effective October 1, 2013. Questions were addressed concerning different 
proposals related to the proper funding for healthcare costs. The overall trend over the last few 
years has been favorable with the focus on wellness programs. 
  
However, the implementation of the Affordable Care Act over the next year will increase the 
overall cost to all employers. Specifically, the Comparative Effective Research and the 
Transitional Reinsurance Program fees contained in this Act will account for an estimated 2% 
increase (approximately $130,000) in healthcare costs. In addition, I would anticipate other 
additional costs related to utilization. 
  
As such I am requesting consideration be given to raise the employee and retiree (under 65) 
contributions by $5/month for individual and $10/month for family coverage as outlined on the 
following schedule. The retiree (over 65) contributions will increase by $5/month for individual 
and family coverage. In addition, my recommendation is to raise the County contribution from 
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$525/month to $565/month. As the County Commission agreed with the original proposal to be 
resubmitted for consideration, I am recommending this item be placed on the next agenda. 
 
CC: John Mitchell 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Health Care 
Proposed Contribution Changes, Agenda Page 2-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
August 5, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
 
NC-2013-109: City of Montgomery, to be used by BONDS to Support the County Downs 

Homeowner’s Association, with Funding to Promote the Community 
Enhancement and Beautification Programs/Projects - $500; (Polizos) 

 
End of Memorandum 

 
During the County Commission Meeting this date, Chairman Dean requested that the Following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2013-121: Alabama Junior Miss, Inc., d/b/a Distinguished Young Women of 

Alabama, for Expenses used during the Distinguished Young Women of 
Montgomery County Contest - $500; (Polizos) 
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NC-2013-110: City of Montgomery, to be used by BONDS to Twin Gates Community 
Organization, with Funding for their Back-to-School Program - $500; 
(Dean) 

 
NC-2013-111: City of Montgomery, to be used by BONDS to Southlawn Community 

Organization, with Funding for their Back-to-School Program - $500; 
(Dean)  

 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED PAYMENT OF INVOICE FROM RUSHTON, 
STAKELY, JOHNSTON & GARRETT, P.A., REGARDING LEGAL FEES CONCERNING 
THE DAS NORTH AMERICA, INC., PROJECT 
 
The Administrator presented the following memorandum: 
 
August 1, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Payment of Invoice regarding Legal Fees for DAS North America, Inc., Project 
 
During the July 15, 2013 County Commission meeting, the Commission agreed to place an 
Invoice from Rushton, Stakely, Johnston & Garrett, P.A., regarding Legal Fees concerning the 
DAS North America, Inc., Project on the next agenda. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Letter, Statement Summary, and 
Statement, Agenda Pages 4-2 through 4-10, are attached to these Minutes.) 
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YOUTH FACILITY – APPROVED POSITION FILL REQUEST FOR A CLERK TYPIST II, 
POSITION NUMBER 900012009 
 
The Administrator presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Court Administrator 
 
Date:  July 31, 2013 
 
Re:  Clerk-Typist Fill Request 
 
We have a Clerk-Typist II vacancy in our Intake Division due to the promotion of Jessica Smith 
to Detention Officer.  Due to the importance of this position to Intake and our limited clerical 
staff at the Youth Facility it is necessary that this position be filled quickly.  I am requesting that 
this be considered on the formal agenda at the August 5th County Commission meeting. 
 
Thank you for your consideration! 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda Page  
5-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (14)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Finance Department      Request Numbers 11 and 12 
2. Probate Judge’s Office     Request Number 11 
3. Tax & Audit Department     Request Number 10 
4. Sheriff’s Office      Request Numbers 27, 28, and 30 
5. Detention Facility      Request Number 9 
6. Youth Facility      Request Number 16 
7. Engineering Department     Request Number 7 
8. Community Corrections     Request Number 11 
9. District Attorney’s Office     Request Numbers 55 and 56 
10. Revenue Commissioner’s Office    Request Number 8 
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Mr. Williams made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 6-1 through 6-14, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (2) 
 
The Administrator recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT     BUDGET CHANGE REQUESTS 
  
1. County Commission Appropriations   Request Number 31 
2. Risk Management      Request Number 1 
 
Mr. Ingram made a motion to approve the budget change requests.  The motion was seconded by 
Mr. Williams and unanimously approved by the Commission.  (Copies of Budget Change 
Requests, Agenda Pages 7-1 and 7-2, are attached to these Minutes.) 
 
OMNIBUS VOTE 
 
Administrator Mims requested that the Commission omnibus the following three items, and the 
Commission concurred.  Mr. Ingram made a motion to approve the three agenda items.  The 
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission. 
 
SHERIFF’S OFFICE – APPROVED RATIFICATION OF COOPERATIVE AGREEMENTS 
FOR THE FY 2010 STATE HOMELAND SECURITY GRANT PROGRAM, GRANT 
NUMBERS 0CBS, 0ICL AND 0LEL 
 
The Administrator presented the following memorandum from Chief Deputy Derrick 
Cunningham: 
 
July 19, 2013 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
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SUBJECT: Homeland Security Grant 
 
Pursuant to our recent conversations, this is the grant for $65,000 to reimburse us for the 
majority of the cost on the Crime Scene Investigation equipment.  As we have discussed the 
funds on this grant must be disbursed prior to July 31, 2013.  In addition, this grant must be 
approved before July 31, 2013. 
 
Your assistance in this matter will be appreciated. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to approve the request.  The 
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission.  
(Copies of Cooperative Agreement and Memorandum, Agenda Pages 8-2 through 8-15, are 
attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE FY 2011 
STATE HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 1ICL 
 
The Administrator presented the following memorandum from Chief Deputy Derrick 
Cunningham: 
 
July 22, 2013 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Homeland Security Grant 
 
Please place this grant on the next agenda of the Montgomery County Commission.  Upon 
approval by the Commission, please have Mr. Dean sign this grant. 
 
Your assistance in this matter will be appreciated. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to approve the request.  The 
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission.  
(Copies of Cooperative Agreement and Quote, Agenda Pages 9-2 through 9-14, are attached to 
these Minutes.) 
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SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE FY 2013 
STATE HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 3ETF 
 
The Administrator presented the following memorandum from Chief Deputy Derrick 
Cunningham: 
 
July 22, 2013 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Homeland Security Grant 
 
Please place this grant on the next agenda of the Montgomery County Commission.  Upon 
approval by the Commission, please have Mr. Dean sign this grant. 
 
Your assistance in this matter will be appreciated. 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Ingram made a motion to approve the request.  The 
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission.  
(Copies of Cooperative Agreement and Quote, Agenda Pages 10-2 through 10-14, are attached to 
these Minutes.) 
 

End of Omnibus Vote 
 
PROBATE JUDGE’S OFFICE – APPROVED ACCELERATED PAY INCREASE FOR 
ELECTIONS DIRECTOR DANIEL BAXTER TO PAY GRADE A11, STEP 10 
 
The Administrator presented the following memorandum from Probate Judge Steven L. Reed: 
 
MEMORANDUM 
 
TO:  County Commissioner Chairman Elton Dean 
 
FROM: Steven L. Reed, Probate Judge 
 
SUBJECT: Pay Grade Change 
 
DATE:  July 22, 2013 
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CC:  County Administrator Donald L. Mims 
 
I write today requesting that Mr. Daniel Baxter my Elections Director, be placed into the salary 
position (A11-step 10) commensurate with his educational credentials, work history, and 
professional experience. 
 
Mr. Baxter holds an Associate Degree in Liberal Arts from Wayne County Community College, 
a Bachelor degree in Political Science from University of Detroit Mercy, and has performed 
Graduate Studies in History at Wayne State University.  His skill set includes twenty-nine years 
of extensive work in election policy, conducting elections and election education. 
 
In closing, as you review Mr. Baxter’s educational and work backgrounds you will see that he is 
qualified and deserving of this pay grade.  If you need any further information, please contact 
me. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Position Cost Sheet, 
Agenda Page 11-2, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED ACCELERATED PAY INCREASE FOR 
LEGAL SUPPORT ASSISTANT LYNDE CROWDER TO PAY GRADE A05, STEP 6 
 
The Administrator requested approval of an accelerated pay increase for Legal Support Assistant 
Lynde Crowder to Pay Grade A05, Step 6 for the District Attorney’s Office. 
 
The following letter from Administrative Assistant to the District Attorney Rhonda B. Cape was 
submitted after the meeting: 
 
August 5, 2013 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Legal Support Assistant Accelerated Pay Request 
 
Dear Chairman Dean: 
 
The Commission approved a position fill request for a Legal Support Assistant in our Juvenile 
Division at the commission meeting on July 15.  Ms. Lynde Crowder has been identified as the 
most qualified applicant, having almost six years of courtroom related experience and many 
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additional years of secretarial work history.  Therefore, I am requesting the Commission approve 
an accelerated pay rate of A05-06.  This amount is in our budget. 
 
I ask the Commission to waive rules at the August 5 meeting and approve this request.  I am 
available to discuss this with the Commission. 
 
Thank you for your help in this matter. 
Sincerely, 
 
/s/ Rhonda B. Cape 
Administrative Assistant 
 
cc:  Donnie Mims, County Administrator 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Billy W. Henderson, a resident of the Selbrook Community, requested that the County cut the 
grass in the drainage ditch beside and behind his house.  He stated that the drainage ditch runs 
into the Catoma Creek.  He informed the Commission that the County has been cutting the grass 
twice a year for the 30 years he has been living in the community.  County Engineer George C. 
Speake told Mr. Henderson that he asked his supervisor if he has had anyone cut the grass, and 
he said that no one has done it.  Attorney Gallion informed Mr. Henderson that the Commission 
cannot do anything on private property because it is against the law, and they could go to jail if 
they did.  He suggested that Mr. Henderson talk to the developer of Selbrook.  County Engineer 
Speake informed Mr. Henderson that according to the Selbrook Plats, that section of property is 
an easement that belongs to him.  Mr. Henderson said that it is not his property but he would take 
care of it if someone would show him that it is his property.  Chairman Dean asked Assistant 
Chief Probate Clerk, Malcolm Richard, to help Mr. Henderson and then stated that Chief 
Appraiser Clay Henley could also assist in helping Mr. Henderson.  County Engineer Speake 
clarified that engineering maintains the streets, not the properties.  Chairman Dean expressed his 
appreciation to Mr. Henderson for coming to the Commission and sharing his concerns. 
 
County Extension 4-H and Youth Development Agent Brenda Henson addressed the 
Commission and stated that the 4-H students are here as part of Career Camp. The students will 
be going to Mobile and then Auburn in the next few weeks.  Chairman Dean asked for a student 
to explain what the 4-H Club means to them.  Student Micha Oliver told the Commission that he 
has been in 4-H for three to four years and has had fun meeting new people.  He explained that 
4-H has given him a lot of opportunities to get involved in the community.  Chairman Dean said 
that he was glad that the students had visited today and asked that they come again.  Ms. Henson 
thanked the Commission.   
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Commissioner Ingram said that it was good to see everyone this morning and thanked them for 
attending today’s meeting.  He noted that it is a great group of young men and ladies here from 
the 4-H Club.  He wished everyone a good week. 
  
Commissioner Williams told the audience good morning and that it was good to see everyone.  
He requested that a 4-H student show him the hand gestures that go along with their special 
pledge.  He said that he couldn’t remember from when he was in the 4-H Club.  Student, 
Jonathan Scroggins, stood up to demonstrate. Commissioner Williams said that it was good to 
have the 4-H students at today’s meeting. 
 
4-H student, Akili Pitts, requested to address the Commissioners.  She stated that she is 14 years 
old and asked if the role the Commissioners play in Government is important.  Commissioner 
Williams stated that it is very important and that the Commission takes care of business in the 
unincorporated areas of Montgomery, outside the city limits.  He added that the Commission 
takes care of the business with a $97 million dollar budget annually.  Attorney Gallion told the 
student that the county is older than the city and older than the state. 
 
Commissioner Polizos said that it was good to see a nice group of kids today.  He told the 4-H 
students that they will only get out of the 4-H Club what they put into it.  He told them that the 
Commissioners give from their hearts and souls, and that they should do the same.  He added 
that it was good to see everybody today. 
 
Chairman Dean stated that the 4-H Club is good for the youth in Montgomery.  He encouraged 
them to continue in the club, stay focused and always participate.  He noted that they will get 
something good out of participating and it will keep them out of trouble.  He then recognized 
Ms. Maxine Crawford, who also attended today’s meeting. 
 
Vice Chairman Harris wished the audience a good morning and thanked them for coming to 
today’s meeting.  He told the 4-H students that he hopes that their visit to the County 
Commission meeting was a learning experience.  He recognized Ms. Maxine Crawford and 
asked if she was here with the 4-H students. She stated that she was not here with the students 
but that she wanted to attend today’s meeting.  Vice Chairman Harris said that he didn’t 
participate in the 4-H Club when he was younger.  He thanked the students for attending today’s 
meeting and encouraged them to attend future meetings. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
Commissioner Polizos did not return to the Information Session. 
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COMMENTS FROM COUNTY ATTORNEY THOMAS T. GALLION, III 
 
County Attorney Thomas T. Gallion, III, briefed the Commission regarding a lawsuit with CSX, 
an interstate rail carrier, regarding Alabama’s sales and use taxes.  Attorney Gallion stated that 
he is determining how it will affect the County. 
 
County Attorney Gallion and Sheriff D.T. Marshall also discussed the new gun laws for 
Alabama. 
 
PRESENTATION BY FINANCE DIRECTOR SHERRILL THOMAS 
 
Finance Director Sherrill Thomas presented and discussed a revised 2013 General Fund Budget 
Worksheet and informed the Commission that a Budget Review would be held on Monday, 
August 12, 2013. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams encouraged the Commission to pay the full dues to Central Alabama 
Regional Planning and Development Commission.  After discussion, Chairman Dean stated that 
the County does need to pay full dues. 
 
COMMENTS BY ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL 
 
Deputy Administrator Mitchell briefed the Commission regarding a mechanical upgrade for 
Annex III in the amount of $41,493, and requested to add an amendment to the existing contract 
with Climate Services for this needed upgrade.  After discussion, the Commission agreed to 
place this amendment on the next agenda.   
 
Administrator Mims noted that the old Purchasing area in Annex III could possibly be used in 
the future as an office for the Director of the Public Defenders’ Office. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams inquired as to the status of an opinion regarding compensation of 
Elected Officials.  Attorney Gallion stated that the issue is still being researched. 
 
MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry briefed the Commission regarding the 2014 goals of the 
Public Affairs Office and reviewed upcoming events on the commission calendar.   
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COMMENTS FROM COUNTY ATTORNEY THOMAS T. GALLION, III 
 
County Attorney Thomas G. Gallion, III, informed the Commission that the drainage problems 
in the Lagos del Sol neighborhood is not considered a health nuisance according to the Alabama 
Department of Health and there is nothing that the County can do for the neighborhood. 
He also suggested that County Engineer George Speake meet with the City Engineer to discuss 
Old Selma Road and Hunter Station. 
 
Chairman Dean asked the administration to schedule a meeting with the Mayor, City Council 
and County Commission meet to discuss “No Man’s Land” areas.   
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that the Montgomery County Extension Office 
Luncheon and Annual Report to the County Commission would be held at 12:15 p.m., Monday, 
August 19, 2013. 
 
Administrator Mims presented emails from Sybil Kornman with Community Advocate, LLC 
regarding a pyrolysis plant, solar panels and paving enzyme After discussion, the Commission 
agreed for Ms. Kornman to visit with them during the August 19, 2013, Commission meeting.  
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on August 5, 2013, at 11:44 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission.  
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