
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

APRIL 15, 2013 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 8:08 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS BY ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
Administrator Mims presented a Resolution honoring 15th Judicial Circuit Court Presiding 
Circuit Judge Charles Price for his 30 years of service as a Judge and proclaiming April 15, 2013 
as “Judge Charles Price Day” in Montgomery County.  After discussion, the Commission agreed 
to waive rules and add this item to the agenda. 
 
Deputy Administrator Mitchell briefed the Commission on Budget Change Request Number 17 
regarding removing signage from the existing East Revenue/Probate Offices and installing new 
signage at the new East Revenue/Probate Offices.  After discussion, the Commission agreed to 
waive rules and add this item to the agenda. 
  
Deputy Administrator Mitchell briefed the Commission on Change Order Number 2 with Alfa 
Builders, Inc., regarding the Third Floor-Family Courts - Montgomery County Courthouse 
Annex I – Project Number 1208-GVA.  After discussion, the Commission agreed to waive rules 
and add this item to the agenda. 
 
Deputy Administrator Mitchell briefed the Commission on Change Order Number 2 with 
CannDauSon Construction, Inc., regarding East Revenue/Probate Offices, in the amount of 
$6,126.78.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
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PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND ASSISTANT CHIEF 
PROBATE CLERK MALCOLM RICHARD 
 
Administrator Mims presented a memorandum from Probate Judge Steven L. Reed concerning 
the East Probate Office.  Judge Reed proposed May 6, 2013, as the opening day of the new 
location.  The Commission agreed. 
 
Judge Reed and Administrator Mims briefed the Commission regarding items in the 
memorandum requesting a phone system, magnetic door locks and security system.  Deputy 
Administrator Mitchell noted that these expenses were deleted from the bid by the Commission 
with the intent that the Probate Judge could pay for this expense if he wanted these items.  After 
discussion, the Commission agreed to waive rules and add a Budget Change Request Number 18 
for these items to the agenda. (Copy of Memorandum, Page 23-1, is attached to these Minutes) 
 
Assistant Chief Probate Clerk Malcolm Richard requested that the Commission make an 
exception to the county employee luncheons “no carry-out” policy and allow take out lunches for 
employees of the Probate satellite offices.  After discussion, the Commission agreed to this 
request.   
 
Chairman Dean encouraged the Commissioners to visit the Revenue/Probate Offices to express 
their appreciation to the employees. 
 
PRESENTATION BY MANAGING DIRECTOR MIKE DUNN WITH MERCHANT 
CAPITAL, PRESIDENT & CEO NEILL WRIGHT WITH FIRST TUSKEGEE BANK AND 
ATTORNEY MARK EZELL WITH HASKELL SLAUGHTER 
 
Managing Director Mike Dunn with Merchant Capital updated the Commission regarding the 
refunding bond issue and requested that the Commission adopt a Resolution authorizing 
Chairman Elton N. Dean, Sr., to approve the form and provision of the Revenue Refunding 
Warrants (Montgomery County Facilities Project) Series 2013 Purchase Agreement and to 
execute and deliver said Warrant Purchase Agreement for and in the name and behalf of the 
County.  Also in attendance was First Tuskegee Bank President & CEO Neill Wright.   
 
Attorney Mark Ezell with Haskell Slaughter briefed the Commission via telephone regarding the 
Resolution. 
 
After discussion, the Commission agreed to waive rules and add the Resolution to the agenda. 
 
PRESENTATION BY SENIOR VICE PRESIDENT OF CORPORATE DEVELOPMENT 
ELLEN MCNAIR AND PROJECT MANAGER JUSTICE SMYTH WITH THE 
MONTGOMERY AREA CHAMBER OF COMMERCE  AND REGIONAL VICE 
PRESIDENT DERRIL STRICKLAND WITH GOODWYN, MILLS & CAWOOD, INC. 
 
Montgomery Area Chamber of Commerce Senior Vice President of Corporate Development 
Ellen McNair and Project Manager Justice Smyth with the Montgomery Area Chamber of 
Commerce presented a Project Agreement, contained in the Commissioner’s briefing packet, 
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with the City of Montgomery, Montgomery County and DAS North America, Inc.  Mr. Smyth 
briefed the Commission regarding the City and County Discretionary Incentive for DAS North 
America, Inc.  The Commissioners did not express any objections to either the Project 
Agreement or the city and county incentives.  (A copy of the DAS North America, Inc., Project 
Agreement and a copy of the DAS North America, Inc., List of Estimated Incentives, Pages  
24-1 through 24-17, are attached to these Minutes) 
 
Regional Vice President Derril Strickland with Goodwyn, Mills & Cawood, Inc., presented a 
revised aerial photograph of the future site of DAS North America, Inc. at the Industrial Park. 
 
Administrator Mims recommended approving the Agreement as it appeared on the agenda and 
any amendments could be brought back to the Commission. The Commission agreed. 
 
PRESENTATION BY RISK MANAGER SCOTT KRAMER 
 
Risk Manager Scott Kramer informed the Commission that every two years an actuarial study is 
required to determine the County’s other post-employment benefits liability.  This liability is 
comprised of retiree healthcare and life insurance benefits.  He stated that the study was 
performed in 2011, by Cavanaugh McDonald Consulting at a cost of $9,200.  Mr. Kramer 
recommended using this firm to complete the 2013 actuarial study and anticipated the same 
approximate cost.  After discussion, the Commission agreed to place a contract with Cavanaugh 
McDonald Consulting for the actuarial study on the next agenda.   
 
PRESENTATION BY CEO JACKIE BUSHMAN AND CFO, PRESIDENT LEWIS FIGH 
WITH BUCKMASTERS 
 
CEO Jackie Bushman and CFO, President Lewis Figh with Buckmasters briefed the Commission 
regarding the 2013 Buckmasters Expo.  Mr. Bushman requested an appropriation from the 
Commission to help fund this year’s event. Administrator Mims noted that last year the 
Commission appropriated $35,000 for this event.  Chairman Dean asked Administrator Mims to 
provide the Commission with the total lodging taxes that were collected during this event in 
2012. The Commission thanked Mr. Bushman and Mr. Figh for their presentation. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake presented a cover letter addressed to the Alabama 
Department of Transportation for Chairman Dean’s signature concurring with award of the 
Hickory Grove Road resurfacing contract and forwarding the County’s 20% matching fund 
check. 
 
Also, Mr. Speake requested that the Commission approve position fill requests for a Civil 
Engineering Technician II, Position Number 640628020 and Civil Engineering Technician III, 
Position Number 640629019.  He noted that these position fill requests would be promotions 
from within existing personnel, with no new hires.  Mr. Speake stated that due to the number of 
recent retirements in the Engineering Department, funding is available in the Engineering 
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Department’s current budget to cover costs associated with these promotions. After discussion, 
the Commission agreed to place these items on the next agenda. 
 
Mr. Speake briefed the Commission regarding a letter from the Alabama Department of 
Environmental Management regarding discarded tire/right of way cleanup program.  He stated 
that this was not a problem in the County. 
 
COMMENTS BY ADMINISTRATOR MIMS 
 
Administrator Mims presented a memorandum from Chairman Dean regarding the Performance 
Evaluation of County Engineer George Speake in which Chairman Dean requested that his 
fellow Commissioners return the completed evaluation to City-County Personnel Director 
Barbara Montoya no later than Friday, April 19, 2013. 
 
Administrator Mims presented a draft letter to Montgomery Public Schools Superintendent 
Barbara Thompson regarding payment of the one cent sales tax for Public Schools that Chairman 
Dean had requested to be presented to the Commission.  There was no objection from the 
Commission for him to sign the letter.  (Copy of Letter, Page 25-1, is attached to these Minutes) 
 
Administrator Mims presented Amendment Number 1 to the Contract with G & K Services Inc., 
for a three month contract extension for uniform rental.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Administrator Mims presented Modification Number 1 to the 2012 Weatherization Grant 
Agreement Number DOE-028-12.  After discussion, the Commission agreed to place this item 
on the next agenda. 
 
Administrator Mims briefed the Commission regarding a Bid Award concerning crushed stone, 
Bid Number 53000-13B-011 for the Engineering Department.  After discussion, the Commission 
agreed to place this item on the next agenda. 
 
Administrator Mims presented a modification of the Minutes of the Regular Meeting of March 
11, 2013.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented a modification of the Minutes of the Regular Meeting of March 
18, 2013.  After discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell updated the Commission regarding his request for 
the establishment of the classification of County Juvenile Court Clerk.  After discussion, the 
Commission agreed to place this item on the next Thursday Memo as a Personnel Action item. 
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COMMENTS BY ADMINISTRATOR MIMS 
 
Administrator Mims presented a Position Fill Request for Customer Service Clerk, Position 
Number 750016001 for the Probate Judge’s Office.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Administrator Mims presented two Position Fill Requests for Corrections Officer 
Trainee/Corrections Officers, Position Numbers 015 and 175 for the Detention Facility.  After 
discussion, the Commission agreed to place these items on the next agenda. 
 
Administrator Mims presented a Position Fill Request for Deputy Sheriff Trainee/Deputy 
Sheriff, Position Number 045 for the Sheriff’s Office.  After discussion, the Commission agreed 
to place this item on the next agenda. 
 
Administrator Mims presented a letter from Mayor Todd Strange and an executed Addendum to 
the Memorandum of Understanding regarding Joint Management Agreement for Information 
Technology, Telecommunications and Radio Functions, which contained one amendment.  Also, 
Administrator Mims presented an Addendum to the March 12, 2012, Memorandum of 
Understanding regarding Joint Management Agreement for Information Technology, 
Telecommunications and Radio Functions, which contained four amendments.  After discussion, 
the Commission agreed to place these items on the next Thursday Memo as General Information 
items for further discussion. 
 
Administrator Mims presented a letter from Dale Hurst with the Alabama Forestry Commission 
requesting additional funding in the amount of $13,713 to help purchase a pickup truck for the 
Forestry Commission.  Commissioner Ingram stated that the Volunteer Fire Departments could 
contribute $3,713 towards the purchase of the pickup truck.  After discussion, the Commission 
agreed to waive rules and add a Budget Change Request in the amount of $10,000 towards the 
purchase of the pickup truck to the agenda. 
 
Administrator Mims noted that the following information was in the Commissioners’ packets for 
them to review: 
 

-     Schedule of Upcoming Bids/Contract Renewals 
 

-     Copies of Revenue Reports for March 2013 from the Tax and Audit Department 
 
-     Copy of Population Report for March 2013 for the Mac Sim Butler Detention Facility 

 
- Copy of Census and Fiscal Report for March 2013 for Community Corrections  

 
Administrator Mims noted the following funding requests: 
 

New Request for Funding 
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- Request from Brewbaker Middle School requesting funding for the 5th Annual “Our 
Special Night” Special Needs Dance (Last year, Commissioners Ingram, Williams and 
Wilson appropriated $500 from each of their accounts for a total of $1,500) 

 
- Request from Founder & Executive Director Earnestine Woods with Have a Heart 4 

Children requesting funding for the Summer Enrichment Program for Children with 
Special Needs (Last year, Chairman Dean and Commissioner Wilson appropriated $500 
from each of their accounts, Commissioner Williams appropriated $200 from his account 
and Commissioner Ingram appropriated $300 from his account for a total of $1,500) 

 
Previous Requests for Funding 

 
- Request from A-KEEP (Alabama-Korea Educational Exchange Program) requesting 

funding in the amount of $10,000 for the Program. (During the March 18, 2013 
Commission meeting, President Meesoon Han updated the Commission regarding A-
KEEP and requested funding in the amount of $10,000.  Last year Commissioners 
Wilson and Polizos appropriated $500 from each of their accounts and the Commission 
approved a Budget Change in the amount of $2,500 for a total of $3,500)  
 

- Request from Montgomery Public Schools Career Tech Department requesting Funding 
for and inviting the Commission to the Tenth Annual Career Tech Extravaganza 

 
- Request from MacMillan International Academy Principal Angela K. James requesting 

Appropriation for the Principal’s Discretionary Fund. 
 

- Request from Principal Michael Gibbs with Sidney Lanier High School requesting 
Funding for the Football Program (They have a goal of $9,000 but no particular amount 
was requested from the Commission) 
 

- Request from Principal Natasha Starr with Brewbaker Intermediate School requesting 
Attendance and Funding in the amount of $500 to Purchase of Food and Other items for 
the Fourth Annual 100 Men for Education Day to be held April 11, 2013 
 

- Request from Montgomery Southern League Assistant Commissioner Calvin Nelson 
requesting Funding in the amount of $2,500 for the Montgomery Southern League Dixie 
Youth Baseball and Softball Programs 
 

- Request from Project Chairman Ed Grimes with Helicity of Montgomery, Inc requesting 
Funding for the Lagoon Park Trail Project (During the February 4, 2013 County 
Commission meeting, Founder Johnny Veres with Helicity Montgomery briefed the 
Commission regarding a proposed walking trail at Lagoon Park and requested funding for 
this project. Commissioner Polizos has appropriated $5,000 from his account for this 
project)  
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- Request from Mr. Keith Johnson with the Council on Substance Abuse regarding funding 
for the Community Recovery Support Track (CREST) program.  Commissioner Polizos 
has appropriated $500 from his account for this program.  (Presented during the February 
4, 2013 County Commission meeting) 
 

- Request from National Multiple Sclerosis (MS) Society Alabama-Mississippi Chapter 
Vice President Andrew Bell regarding funding for the MS Society in the amount of 
$5,000 for two programs.  (Presented during the February 4, 2013, County Commission 
meeting) 

 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the calendar of events for April and May, 
noting the County Employee Appreciation Luncheon on Thursday, April 18th and the Alabama 
Update Breakfast with Governor Bentley on Monday, May 13th. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session.   
 
The meeting was opened with prayer led by Reverend Ferry Nye of United Evangelical Lutheran 
Church, at the request of Vice Chairman Harris. 
 
The Pledge of Allegiance was led by the Kindergarten Class of Forrest Avenue Magnet School at 
the request of Commissioner Ingram. 
   
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Tyrone C. Means and County Engineer George C. 
Speake.   
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable and Payroll Checks, as presented by 
the Administrator.  The motion was seconded by Mr. Ingram and unanimously approved by the 
Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent 
Agenda Pages 1 through 7, are attached to these Minutes.) 
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PRESENTATION OF RESOLUTION 
 
COUNTY COMMISSION – ADOPTED RESOLUTION RECOGNIZING APRIL 2013 AS 
“CHILD ABUSE PREVENTION MONTH” IN MONTGOMERY COUNTY 
 
The Administrator presented the following Resolution: 
 

RESOLUTION 
 

Whereas, more than five children die every day as a result of child abuse; and 
 
Whereas, the Family Sunshine Center is the agency in the River Region tasked with providing 
counseling and other services to victims of child abuse and child victims of family violence; and 
 
Whereas, the FSC has declared 2013 as the “Year of the Child” in recognition of the new 
services it has established to bring help, hope and healing to child victims of trauma and violence 
in the home; and  
 
Whereas, more than 8,700 were abused in the State of Alabama in 2011 with 372 of those 
children living in Montgomery County; and 
 
Whereas, child abuse and neglect is intergenerational with 30% of abused and neglected children 
later abusing their own children; and  
 
Whereas, the impact of child abuse and neglect is felt in our systems of healthcare, criminal 
justice, mental healthcare, and education; and  
 
Whereas, the costs for inpatient, outpatient and doctor’s visits for victims of child abuse and 
neglect make up a significant portion of Alabama’s healthcare costs; and   
 
Whereas, 14% of all men and 36% of all women in prison were abused as children; and   
 
Whereas, the National Institute of Justice estimates that law enforcement agencies spend from $2 
to $56 per case per year on instances of child physical, emotional and sexual abuse; and  
 
Whereas, the National Institute of Justice reports that 25 to 50 percent of all child abuse victims 
will need some form of mental health treatment; and 
 
Whereas, 80 percent of child abuse victims have at least one psychiatric disorder as adults; and  
 
Whereas, approximately 50 percent of abused children perform poorly in school, including poor 
attendance and misconduct; 30 percent of abused children have some type of language or 
cognitive impairment; and more than 22 percent have a learning disorder, which may necessitate 
special education services; and   
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Whereas, in a 2005 study, the Department of Child Abuse and Neglect Prevention in conjunction 
with the University of Alabama estimated that the costs to Alabama taxpayers for providing 
services to victims of child abuse and neglect is more than $500 million annually;  
 
NOW, THEREFORE, the Montgomery County Commission does hereby recognize April 2013, 
as Child Abuse Prevention Month in the county and calls upon its citizens to help put an end to 
the cycle of child abuse and neglect through outreach, education, volunteerism and charitable 
giving, and to recognize that child abuse prevention is a far less costly and more humane 
approach to the issue of child safety and well-being. 
      

We hereby certify that the above 
Resolution was adopted by the 
Montgomery County Commission on 
this, the 15th day of April, 2013.  

 
End of Resolution 

 
Mr. Ingram made a motion to approve the Resolution.  The motion was seconded by Mr. 
Williams and unanimously approved by the Commission. 
 
Commissioner Polizos presented the Resolution to the Family Sunshine Center Board President 
Kathy Brown; thanking her for all that Family Sunshine Center does for these beautiful children 
that unfortunately end up on the wrong road.  She then presented the Commission with a blue 
ribbon that is a symbol of Child Abuse Prevention Month.  She expressed her appreciation to 
each Commissioner for their time and financial support.  She introduced Family Sunshine Center 
Board Members Brenda Mitchell and Daryl Bailey and Program Director Marjorie Baker. 
 
WAIVED RULES 
 
The Administrator requested to waive rules and add the following item to the agenda, and all 
five Commissioners concurred: 
 
PRESENTATION OF RESOLUTION 
 
COUNTY COMMISSION – ADOPTED RESOLUTION HONORING 15TH JUDICIAL 
CIRUIT COURT PRESIDING CIRCUIT JUDGE CHARLES PRICE FOR HIS 30 YEARS OF 
SERVICE AS A JUDGE AND PROCLAIMING APRIL 15, 2013 AS “JUDGE CHARLES 
PRICE DAY” IN MONTGOMERY COUNTY 
 
The Administrator presented the following Resolution: 
 

RESOLUTION 
 
WHEREAS, the Honorable Charles Price has dedicated his life to Community and Country, 
which began with six years of honorable military service as a Green Beret and as a member of 
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the 82nd Airborne Division in the United States Army, and later through the United States Army 
Reserve, where he retired as LT. Colonel, Judge Advocate General’s Corps; and 
 
WHEREAS, after retiring from the military, he graduated from Virginia Union University and 
enrolled in law school at George Washington University in Washington, D.C., where he 
graduated with honors and began his legal career at the Department of Justice; and 
 
WHEREAS, Judge Price returned to the Great State of Alabama as an Assistant Attorney 
General; he was later appointed as Acting District Attorney of Escambia County, and then to 
Deputy District Attorney of Montgomery County, Alabama, until he entered private practice; and  
 
WHEREAS, on April 4, 1983, he answered the call to public service once again, as he accepted 
an appointment as Montgomery County Circuit Judge by Governor George C. Wallace.  With 
this appointment, he had the distinction of becoming Alabama’s first African American Circuit 
Judge; and 
 
WHEREAS, on January 6, 1999, he was unanimously elected Presiding Judge of the Fifteenth 
Judicial Circuit Court and through the years, his stellar leadership has been instrumental in the 
implementation, development, and management of Montgomery County’s multiple, creative, 
highly-effective, and cost-cutting alternative justice programs.  These programs have reduced 
crime, benefitted victims, rehabilitated criminals, and vastly improved our overall administration 
of justice; and 
 
WHEREAS, Presiding Judge Charles Price’s excellence in advancing the cause of justice has 
earned him the Raymond Pace Alexander Award for Lifetime Contributions to Judicial 
Advocacy, the John F. Kennedy Profile in Courage Award, the Dr. Martin Luther King 
Humanitarian Award, and an Honorary Jurist Achievement Award from the Alabama State Bar; 
and 
 
WHEREAS, in 2009,  the Montgomery County Commission honored Presiding Judge Charles 
Price for his immense and continuing leadership to the legal profession, and to the community, 
by naming the Courthouse the Phelps-Price Justice Center,  
 
SO THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does hereby 
honor Judge Charles Price, applaud his 30th anniversary of service as a Judge and also does 
hereby proclaim Monday, April 15, 2013, as: 
 

“Judge Charles Price Day” in Montgomery County, Alabama. 
 
We hereby certify that the above 
Resolution was adopted by the 
Montgomery County Commission  
on this, the 15th day of April, 2013.  

 
End of Resolution 
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Mr. Ingram made a motion to adopt the Resolution.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
 
Vice Chairman Harris read the Resolution and presented it to Presiding Circuit Judge Charles 
Price.  He stated that he is happy to present the Resolution to a man that he has the utmost 
respect for, a man that helped him throughout his political career and personal life.  He added 
that Judge Price had helped him to choose a career in law and was also one of his instructors in 
undergraduate school.  Judge Price expressed his appreciation for the Resolution and for the 
Commission declaring, Tax Day - April 15, 2013, as Judge Charles Price Day.  Judge Price 
stated that he couldn’t think of anybody better than Vice Chairman Harris to present him with the 
Resolution and added that he did teach Mr. Harris and that’s why he is so smart.  He explained 
that he has attempted to live his life according to the prayer said by Reverend Nye earlier this 
morning, which is to not be self-centered.  He expressed his appreciation for the Commissioners’ 
support over the past 30 years.  Chairman Dean told the students in attendance that this is the 
Presiding Judge, who goes to church twice on Sundays and is a believer of the Man Up Above.  
He told them to do the right thing and stay out of his courtroom. 
 
NEW BUSINESS 
 
OMNIBUS VOTE 
 
Commissioner Ingram requested for the Commission to omnibus the following two items and the 
Commission concurred.  Mr. Williams made a motion to approve the two agenda items.  The 
motion was seconded by Vice Chairman Harris.  Chairman Dean, Vice Chairman Harris, Mr. 
Polizos, and Mr. Williams voted in favor of the motion.  Mr. Ingram abstained from the vote and 
the motion carried.   
 
COUNTY COMMISSION – APPROVED PROFESSIONAL SERVICES CONTRACT WITH 
GOODWYN, MILLS & CAWOOD, INC., REGARDING THE INDUSTRIAL PARK 
BOULEVARD EXTENSION TO SERVE THE DAS PROJECT SITE AT THE 
MONTGOMERY INDUSTRIAL PARK, SUBJECT TO ASSURANCE OF 
REIMBURSEMENT FROM DAS SHOULD PROJECT AGREEMENT NOT BE EXECUTED 
 
The Administrator presented the following memorandum: 
 
April 12, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims  

County Administrator 
 
SUBJECT: Professional Services Contract with Goodwyn, Mills & Cawood, Inc. 
 

11



During the April 1, 2013 County Commission meeting, Director of Transportation Ed Niel with 
Goodwyn, Mills & Cawood, Inc., briefed the Commission regarding a Professional Services 
Contract, concerning the Industrial Park Boulevard Extension to serve the DAS project site at the 
Montgomery Industrial Park subject to assurance of reimbursement from DAS should the Project 
Agreement not be executed.  The Commission agreed to place this Contract on the next agenda. 
  
I am requesting approval of this item.   
 
Attachments 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the two agenda 
items.  The motion was seconded by Vice Chairman Harris.  Chairman Dean, Vice Chairman 
Harris, Mr. Polizos, and Mr. Williams voted in favor of the motion.  Mr. Ingram abstained from 
the vote and the motion carried.  (Copies of Professional Services Contract and Attorney 
Gallion’s Opinion, Agenda Pages 1-2 through 1-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AGREEMENT FOR ENGINEERING SERVICES 
WITH GOODWYN, MILLS & CAWOOD, INC., REGARDING PREPARATION OF PLANS 
AND SPECIFICATIONS FOR CONSTRUCTION OF WATER AND SEWER EXTENSIONS 
AT THE MONTGOMERY INDUSTRIAL PARK, SUBJECT TO ASSURANCE OF 
REIMBURSEMENT FROM DAS SHOULD PROJECT AGREEMENT NOT BE EXECUTED 
 
The Administrator presented the following memorandum: 
 
April 12, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Agreement for Engineering Services with Goodwyn, Mills & Cawood, Inc. 
 
During the April 1, 2013 County Commission meeting, Regional Vice President Derril 
Strickland with Goodwyn, Mills & Cawood, Inc., briefed the Commission regarding an 
Agreement for Engineering Services concerning Preparation of Plans and Specifications for 
Construction of Water and Sewer Extensions at the Montgomery Industrial Park, subject to 
assurance of reimbursement from DAS should Project Agreement not be executed.  The 
Commission agreed to place this Agreement on the next agenda. 
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I am requesting approval of this item.   
 
Attachments 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the two agenda 
items.  The motion was seconded by Vice Chairman Harris.  Chairman Dean, Vice Chairman 
Harris, Mr. Polizos, and Mr. Williams voted in favor of the motion.  Mr. Ingram abstained from 
the vote and the motion carried.  (Copies of Agreement for Engineering Services and Attorney 
Gallion’s Opinion, Agenda Pages 2-2 through 2-22, are attached to these Minutes.) 
 

End of Omnibus Vote 
 
COUNTY COMMISSION – APPROVED PUBLIC BENEFIT AGREEMENT WITH AT&T 
ALABAMA REGARDING USE OF THE COUNTY’S PUBLIC RIGHTS OF WAY TO 
PROVIDE AN IP NETWORK UPGRADE AND RELATED RESOLUTION 
 
The Administrator presented the following memorandum: 
 
April 12, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Public Benefit Agreement with AT&T Alabama 
 
During the April 1, 2013 County Commission meeting, Regional Director Tyler Fondren with 
AT&T Alabama briefed the Commission regarding a Public Benefit Agreement concerning the 
use of the County’s public rights of way to provide an IP network upgrade.  The Commission 
agreed to place this Agreement on the next agenda. 
 
On April 12, 2013, County Attorney Gallion issued an additional opinion regarding this 
Agreement and recommended that a related Resolution be adopted by the County Commission  
concerning the Agreement with AT&T Alabama. 
 
I am requesting that the Commission also approve this related Resolution, along with the Public 
Benefit Agreement with AT&T Alabama. 
  
Attachments 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Public Benefit Agreement, 
Resolution and Attorney Gallion’s Opinions, Agenda Pages 3-2 through 3-12, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROPOSAL FROM HIXSON CONSULTANTS, 
INC., REGARDING EXTERIOR WEATHERIZATION AT THE MONTGOMERY COUNTY 
COURTHOUSE – ANNEX 1 –PH&J #0818-GVG 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
April 3, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
   
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Weatherization for Montgomery County Courthouse 
 
PH&J has submitted a proposal for Hixson Consultants, Inc., regarding the ongoing problem 
with the water penetrating the wall at the Court House causing damage to Circuit Clerks records. 
The amount of the proposal is $1,150.00. The Commission was briefed during the Working 
Session on April 1, 2013 regarding this proposal.   
 
I was advised to place this item on the next agenda for approval on April 15, 2013 Commission 
Meeting in order to proceed with the proposal request.  
 
If I can be of further assistance, please contact me.  
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copies of Letter, Proposal, and Email, 
Agenda Pages 4-2 through 4-8, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED CONTRACT FROM PARCA REGARDING 
SMART BUDGETING PROJECT 
 
The Administrator presented the following memorandum: 
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April 12, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Request for Approval of an Agreement with the Public Affairs Research Council 

of Alabama  
 
During the April 1, 2013 County Commission meeting, Executive Director Jim Williams and 
Research Coordinator Joe Adams with Public Affairs Research Council of Alabama (PARCA) 
made a presentation regarding SMART Budgeting. 
 
I am requesting that the County Commission approve the attached Contract with the Public 
Affairs Research Council of Alabama regarding this matter. 
 

End of Memorandum 
 
Public Affairs Research Council of Alabama (PARCA) Research Coordinator Joe Adams told 
the Commission that he has been working for PARCA since he was 25 years old.  He stated that 
he is looking forward to working with the county departments and providing the County 
Commission with a better budgeting system.  
 
Commissioner Ingram asked Finance Director Sherrill Thomas if she had any questions 
regarding this and if she recommended it. She responded that she knew that Administrator Mims 
had met with PARCA but did not know anything else about it.  He then asked her if she objected 
to it, and she again responded that she didn’t know anything about it too object.  County 
Administrator Mims informed the Commission that Mayor Strange used this for the City of 
Montgomery, and he told the Commission that he whole-heartedly recommends it. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copy of Contract, Agenda Pages 5-2 
through 5-6, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PRELIMINARY FLOOR PLAN, DATED APRIL 1, 
2013, BUDGET FOR OVERALL PROJECT COST, DATED MARCH 17, 2013, AND 
AUTHORIZATION TO PROCEED WITH FINAL PLANS FOR THE YOUTH FACILITY 
RENOVATION PROJECT 
 
The Administrator presented the following letter from Principal, SS&L, P.C. of Seay, Seay & 
Litchfield R. Platt Boyd, IV: 
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March 27, 2013 
 
Mr. Elton Dean 
Montgomery County Commission 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Montgomery County Youth Facility – April 1st, 2013 Commission Meeting 
 
Dear Mr. Dean, 
 
We request Commission approval of the following  
 
 1. Preliminary Floor Plan dated 01 April 13 
 2. Budget – See Attached 
 3. Approval to proceed with Final Plans for the project. 
 
The consideration of the Commission is very much appreciated. 
 
Sincerely, 
 
/s/ R. Platt Boyd, IV 
Principal, SS&L, P.C. 
 
Cc: Donnie Mims, John Mitchell 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Composite Floor Plan, Overall 
Project Cost Sheet, and Construction Cost Sheet, Agenda Pages 6-2 through 6-4, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROPOSAL FROM DAVIS ELECTRICAL FOR 
RENOVATIONS AND ALTERATIONS TO THE MONTGOMERY COUNTY 
COURTHOUSE ANNEX I – FAMILY COURTS, PH&J #1209-GVA 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
April 3, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
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FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Proposal for Renovations and Alterations to the Montgomery County Courthouse 

Annex I – Family Courts for the Montgomery County Commission – 
Montgomery, Alabama; Project # 1209-GVA 

 
Davis Electrical has submitted a proposal for the existing floor outlet box to be moved so that 
Judge Williams can have power at his desk. The amount of the proposal is $700.00. This 
proposal will be attached to the memorandum.  
 
This item was discussed at the Working Session on April 1, 2013. I am requesting that this item 
be placed on the agenda and be approved at the Montgomery County Commission meeting on 
April 15, 2013. 
 
If I can be of further assistance, please contact me.  
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Letter, Agenda Page 7-2, is attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED DEDUCTIVE CHANGE ORDER NUMBER 1 TO 
CANNDAUSON CONSTRUCTION, INC., IN THE AMOUNT OF $29,498.97 REGARDING 
THE PROBATE AND REVENUE OFFICE EAST 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
April 4, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Proposal for Probate & Revenue Office East Deductive Change Order #1 
 
Brown Chambless Architects has submitted Deductive Change Order #1 with the following three 
items: 
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 1.  Add set of double doors to Break Room 203   $   1,225.61 
 2.  Furnish & install metal furring channel with sheet rock  $   3,113.42 
 3.  Value Engineering Items      $(33,838.00) 
Total          $(29,498.97) 
 
This deduction was discussed with the Commission during the Working Session on April 1, 
2013.  I was advised to place this item on the next agenda for approval on April 15, 2013 
Commission Meeting in order to proceed with the proposal request. 
 
If I can be of further assistance, please contact me. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Contract Change Order and Probate 
Revenue Tenant Improvements – COR LOG, Agenda Pages 8-2 through 8-5, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED RETAIL BEER (OFF PREMISES ONLY) AND 
RETAIL TABLE WINE (OFF PREMISES ONLY) LICENSES TO APPLICANT DEBORAH 
E. BECK FOR DOUBLE B COUNTRY STORE, LLC, LOCATED AT 18354 U.S. HIGHWAY 
31 SOUTH, HOPE HULL, ALABAMA 36043 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall: 
 
March 21, 2013 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Sheriff of Montgomery County 
 
SUBJECT: Double B Country Store 
  18354 U.S. Highway 31 South 
  Hope Hull, AL 36043 
 
The Sheriff’s Office has no objections to the Retail Beer and Retail Wine (Off Premises Only) 
license for the above listed place of business. 

 
End of Memorandum 
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Mr. Ingram made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris.  Chairman Dean, Vice Chairman Harris, Mr. Ingram, and Mr. Polizos voted in favor of 
the motion.  Mr. Williams abstained from the vote and the motion carried.  (Liquor License 
Documents, Agenda Pages 9-2 through 9-7, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
April 15, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
 
** C-2013-77:  Amateur Athletic Union of the U.S., Inc., for Basketball Program -  
   $2,000; (Dean-$500, Harris-$1,000, and Ingram-$500) 
 
NOTE: Rescinded to change organization to the proper name. 
 
C-2013-85:  The Alabama Celtics, an Affiliate of Amateur Athletic Union of the U.S., 
   Inc., for Basketball Program - $2,000; (Dean-$500, Harris-$1,000, and 
   Ingram-$500) 
 
**C-2013-66:  Rescind Appropriation to Helicity of Montgomery, Inc., for Lagoon Park 
   Trail - $5,000; (Polizos) 
 
NOTE: Helicity of Montgomery, Inc., has not Received 501 (c) (3) Recognition 

by the IRS.  The Lagoon Park Trail will be will be Implemented by 
Friends of the Montgomery Clean City Commission, Inc. 

 
C-2013-86: Friends of the Montgomery Clean City Commission, Inc., for Lagoon Park 

Trail Project - $5,000; (Polizos) 
 
**C-2013-80: Rescind Appropriation to Optimist International, for Central Montgomery 

Optimist Club, for Community Services Programs - $200; (Harris) 
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NOTE: Rescinded to change organization to the proper name. 
 
C-2013-87: Optimist International Foundation, for Optimist Club of Montgomery-

Central, Alabama, for Community Services Programs - $200; (Harris) 
 
C-2013-88:  Montgomery County Recreation Department, for Boys & Girls Clubs of 

 South Central Alabama, for Youth Programs - $1,000; (Harris) 
 
C-2013-89: Hospice of Montgomery, Inc., for Indigent Patient Care - $450; (Ingram) 
 
C-2013-90: Madison Park Community Re-union Organization, for Educational and 

Recreational Activities that will Enhance the Quality of Life for the 
Madison Park Community - $500; (Harris) 

 
C-2013-91:  The Center for Child and Adolescent Development, for Diagnostic and 
   Intervention Services - $300; (Harris) 
 
C-2013-92:  Montgomery Heat Athletic Association, Inc., for Youth Programs -  
   $1,000; (Harris) 
 
NC-2013-89: City of Montgomery, to be used by BONDS to Support the Woodley Park 

Area Association, with Funding to Promote the Community Enhancement 
and Beautification Programs/Projects - $1,000; (Harris) 

 
NC-2013-90: BOE, Jefferson Davis High School, for the Health Science Academy to 

Purchase an I-Pad and Case - $1,000; (Harris) 
 
NC-2013-91: Town of Pike Road, for Relay for Life - $500; (Ingram) 
 
NC-2013-92: City of Montgomery Parks and Recreation Department, for  Old Selma 

Road Community Center for Youth Program - $500; (Dean) 
 
***NC-2013-86: Adjustment: Alabama Cooperative Extension System, for the King Hill 
   Community Garden - $500; (Dean-$20, Ingram-$250, and Williams-$230) 
   
NOTE: Subtracted $17 from Commissioner Williams’ appropriated amount, 

bringing his total to $213 and add $17 to Chairman Dean’s appropriated 
amount, bringing his total to $37. 

 
**Rescind 
   
***Adjustment 
 

End of Memorandum 
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Mr. Ingram made a motion to approve the requests.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR EMPLOYEE LUNCHEON, BID 
NUMBER 51988-13B-010 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, 
  Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  April 10, 2013 
 
SUBJECT: Invitation to Bid No. 51988-13B-013, 
  Employee Lunch 
   
Request approval of award on the above referenced Invitation to Bid to the only bid received, 
Chappy’s Deli, in the amount of $4,140.00, be placed on the agenda for the County Commission 
meeting on April 15, 2013. (copy of spread sheet attached)  
 
Attachment 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Spreadsheet and Invitation to Bid, 
Agenda Pages 11-2 through 11-7, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED BID AWARD FOR ADMISSION/INDIGENT KITS, 
BID NUMBER 52200-13B-008 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  March 27, 2013 
 
SUBJECT: Invitation to Bid No. 52200-13B-008, Admission/Indigent Kits 
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Request approval of award on the above referenced Invitation to Bid to low bid of American 
Amenities, Inc., in the amount of $14,920.00, be placed on a future agenda for the County 
Commission meeting. (copy of spread sheet attached)  
 
This will be an award for a one (1) year contract with the option to renew for an additional two 
(2) years, in one year periods.  A price escalation may be allowed after the first year but shall not 
exceed 5% per year. 
 
Coordination of award made with Sheriff D.T. Marshall of the Sheriff’s Office. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copies of Spreadsheets, Agenda Pages 12-2 
through 12-4, are attached to these Minutes.) 
 
COUNTY COMMISSION – CARRIED OVER TO NEXT MEETING CONSIDERATION OF 
AUTHORIZATION TO ISSUE A REQUEST FOR PROPOSAL (RFP) FOR INDEPENDENT 
FINANCIAL ADVISORY AND INVESTMENT SERVICES 
 
The Administrator presented the following memorandum: 
 
April 12, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Request for Authorization to issue an RFP for Independent Financial Advisory 

and Investment Services 
 
During the April 1, 2013 County Commission meeting, Philip Dotts with The PFM Group, 
Public Financial Management, Inc., made a presentation regarding Independent Financial 
Advisory and Investment Services. 
 
I am requesting authorization to issue an RFP for Independent Financial Advisory and 
Investment Services, which will allow The PFM Group and other firms to submit proposals to 
the County Commission for consideration. 

 
End of Memorandum 
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Mr. Williams made a motion to carry over to next meeting consideration of authorization to issue 
a request for proposal (RFP) for Independent Financial Advisory and Investment Services.  The 
motion was seconded by Mr. Ingram.  Chairman Dean, Mr. Ingram and Mr. Williams voted in 
favor of the motion.  Vice Chairman Harris and Mr. Polizos voted in opposition and the motion 
carried.  
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 16 REGARDING INSTALLATION OF THREE CAMERAS IN 
ANNEX I LEGAL SERVICE DIVISION 
 
The Administrator requested to approve Budget Change Request Number 16, County 
Commission Appropriations. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copies of Budget Change Request, Memorandum, 
and Proposal, Agenda Pages 14-1 through 14-3, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS FOR A 
CORRECTIONS OFFICER TRAINEE/CORRECTIONS OFFICER, POSITION NUMBER 187 
AND FOR A STORES CLERK I, POSITION NUMBER 193 
  
The Administrator presented the following memorandum: 
 
April 5, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Detention Facility 
 
During the April 1, 2013 County Commission meeting, the Commission agreed to place the 
following Position Fill Requests on the next agenda for the Detention Facility: 
  

(1) Corrections Officer Trainee/Corrections Officer, Position Number 187 

(2) Stores Clerk I, Position Number 193 
  
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
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Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copies of Position Fill Requests, Agenda Pages  
15-2 and 15-3, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (7)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Public Affairs Department     Request Numbers 7, 8, and 9 
2. Board of Registrars      Request Number 1 
3. Youth Facility      Request Number 13 
4. District Attorney’s Office     Request Numbers 28 and 29 
 
Mr. Ingram made a motion to approve the travel/training requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 16-1 and 16-7, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING CHAIRMAN 
ELTON N. DEAN, SR., TO APPROVE THE FORM AND PROVISION OF THE REVENUE 
REFUNDING WARRANTS (MONTGOMERY COUNTY FACILITIES PROJECT) SERIES 
2013 PURCHASE AGREEMENT AND TO EXECUTE AND DELIVER OF SAID 
WARRANT PURCHASE AGREEMENT FOR AND IN THE NAME AND BEHALF OF THE 
COUNTY 
 
The Administrator presented the following Resolution: 
 
 BE IT RESOLVED AND ORDERED by the Montgomery County Commission (the 
"Commission") as follows: 
 
 Section 1. The Commission hereby makes the following findings and determinations: 
 

 (a) The Montgomery County Public Building Authority (the "Authority") has 
heretofore issued its Revenue Warrants (Montgomery County Facilities Project), Series 
2006 (the "Series 2006 Warrants"), which are now outstanding in the aggregate principal 
amount of $60,570,000.  The principal of and interest on the Series 2006 Warrants are 
payable from rental payments made by Montgomery County (the "County") pursuant to a 
Lease Agreement between the Authority and the County. 
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 (b) The Commission has been advised that, under the current interest rate 
environment, the County may be able to realize significant debt service savings if the 
Authority refunds, in advance of their respective maturities, all or a portion of the Series 
2006 Warrants. 
 
 (c) The Commission has previously provided initial authorization and 
direction for the issuance by the Authority of one or more series of revenue warrants to 
refund all or a portion of the outstanding Series 2006 Warrants. 
 
 (d) Because of the volatility of interest rates, the authorization granted in 
Section 2 of this resolution is appropriate and desirable in order to permit the County to 
promptly take advantage of refunding opportunities as they arise. 
 

 Section 2. The Commission recognizes that the Authority proposes (i) to issue its 
Revenue Refunding Warrants (Montgomery County Facilities Project) Series 2013 (herein called 
the "Series 2013 Warrants") for the primary purpose of refunding all or a portion of the 
outstanding Series 2006 Warrants (with the proceeds referable to debt service savings being 
available to pay the costs of capital improvements to Authority facilities that are leased to the 
County), and (ii) to sell the Series 2013 Warrants to Merchant Capital, L.L.C. and First Tuskegee 
Bank (herein called the "Underwriters") pursuant to a Warrant Purchase Agreement among the 
Underwriters, the Authority and the County.  The Chairman of the Commission is hereby 
authorized to approve the form and provisions of said Warrant Purchase Agreement and to 
execute and deliver said Warrant Purchase Agreement for and in the name and behalf of the 
County.  Notwithstanding the foregoing, said Warrant Purchase Agreement shall provide that the 
Series 2013 Warrants shall not be issued unless and until the Commission adopts a resolution in 
which the Commission approves the issuance and sale of the Series 2013 Warrants and the 
execution and delivery, on behalf of the County, of the necessary financing documents and 
related certificates. 
 
 Section 3. The Commission hereby ratifies, confirms and approves all prior actions 
taken by the Commission with respect to the refunding of the Series 2006 Warrants. 
 

End of Resolution 
 
Mr. Ingram made a motion to adopt the Resolution.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 17 REGARDING REMOVING SIGNAGE FROM THE EXISTING 
EAST REVENUE/PROBATE OFFICES AND INSTALLING NEW SIGNAGE AT THE NEW 
EAST REVENUE/PROBATE OFFICES 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
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April 10, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
   
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Signage Revenue/Probate East 
 
We have received a quote from Southern SignCrafters Incorporated to remove lettering and 
patch holes at the existing location and to furnish and install letters at the new Revenue/ Probate 
Offices.  
 
Attached is a copy of the signage quote for $10,025.00 which I feel is a fair and just price. I 
discussed this with Pat Silas, Purchasing Manager, who has had previously dealings with this 
company and stated that they are replicable and have in the past provided quality workmanship.  
 
There is a budget change under the Thursday Memo. If no obligation, I would like to proceed 
with authorizing this work in order to meet deadline for move in for Revenue/Probate Office.   
I will be available to answer any questions during the Working Session on April 15, 2013.  
 
If I can be of further assistance, please contact me. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Drawing, Proposal and 
Budget Change Request, Agenda Pages 18-2 through 18-4, are attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 18 REGARDING PHONE SYSTEM, $6,500, MAGNETIC DOOR 
LOCKS, $11,840 AND SECURITY SYSTEM, $1,536 AND APPROVED RELATED 
EXPENSES FOR THE NEW EAST REVENUE/PROBATE OFFICES 
 
The Administrator requested to approve Budget Change Request Number 18, County 
Commission Appropriations. 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Budget Change Request, 
Memorandum, Emails, Proposal from Imperial Systems, Inc., and Estimate from Electronic 
Security Service, Agenda Pages 19-1 through 19-8, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED DEDUCTIVE CHANGE ORDER NUMBER 2 
WITH ALFA BUILDERS, INC., REGARDING THE THIRD FLOOR ANNEX-FAMILY 
COURTS – MONTGOMERY COUNTY COURTHOUSE ANNEX I – PROJECT NUMBER 
1208-GVA, WHICH REDUCES THE NET AMOUNT BY $364,842.19 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
 
April 3, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
   
FROM: John A. Mitchell, Sr., Deputy Administrator 
 
SUBJECT: Change Order # 2 for 3rd Floor Annex I Family Court 
 Alfa Builders 
 
PH&J has submitted a Change Order #2 regarding the renovation project for Third Floor Annex-
Family Courts. This Change Order reduces the net amount to Alfa Builders in the amount of 
$364,842.19. 
 
All additions to the contract included with the Change Order have been previously discussed 
with the Commission. Requesting the Commission waive rules and approve this contract. Except 
for errors that have to be corrected, all work has been completed. The request is so that we can 
close out the contract and submit to Commission a request for final payment.   
 
I will be available to answer any questions during the Working Session on April 15, 2013.  
If I can be of further assistance, please contact me. 
 

End of Memorandum 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copies of Letter, Deductive Change Order, and 
Change Order Number Two Summary Sheet, Agenda Pages 20-2 through 20-6, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED CHANGE ORDER NUMBER 2 WITH 
CANNDAUSON CONSTRUCTION, INC., REGARDING EAST REVENUE/PROBATE 
OFFICES IN THE AMOUNT OF $6,126.78 
 
The Administrator presented the following memorandum from Deputy Administrator John A. 
Mitchell, Sr.: 
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April 11, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission      
   
FROM: John A. Mitchell, Sr. 
  Deputy Administrator 
 
SUBJECT: Change Order # 2; CannDauSon Probate East 
 
Change Order Number 2 consist of requests 4, 5 & 6 from CannDauSon. These requests have 
been recommended for approval by Brown Chambliss Architects. Change Request #4 is for the 
existing water heater in Rest Room 204 in the amount of $756.80. Change request #5 is for 
$4,302.98 which covers additional sprinkler work as required by Montgomery Water Works and 
Montgomery Fire Department. Request #6 consist of electrical work unforeseen in the amount of 
$1067.00. All work associated with Change Order #2 is requested by CannDauSon. 
 
Approval of this Change Order will not increase the County’s originally bid agreed upon. The 
total amount of this change order is $6,126.78.  In addition, costs incurred by this Request #5 
will be reimbursed to the County by Aronov as part of our agreement, any Code work would be 
covered by the Landlord.  
 
Requesting the Commission waive rules and approve this request so that we may meet our target 
completion day of May 26, 2013.  I will be available to answer any questions during the 
Working Session on April 15, 2013.  
 
If I can be of further assistance, please contact me. 

 
End of Memorandum 

 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copies of Letter of Transmittal, and 
Contract Change Order, Agenda Pages 21-2 through 21-8, are attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGE CHANGE REQUEST 
NUMBER 19 REGARDING THE PURCHASE OF A PICKUP TRUCK FOR FORESTRY 
COMMISSION  
 
The Administrator requested to approve Budget Change Request Number 19, County 
Commission Appropriations. 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Budget Change Request, Letter, and 
Invitation to Bid, Agenda Pages 22-1 through 22-6, are attached to these Minutes.) 
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COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Chairman Dean asked Judge of Probate Steven Reed to speak about the new Probate and 
Revenue East Office building.  Judge Reed informed the audience that the new facility, located 
on Atlanta Highway next to the Burlington Coat Factory, will be open to the public on May 6th.  
He stated that the County Commission is working with him for a top notch office.  He stated that 
he hopes the citizens will utilize the completely new facility, which is safe and clean.  He added 
that the citizens can also utilize the internet for all their needs.  He said that he looks forward to 
serving the citizens and that they should receive a great response from the staff. 
 
Montgomery County Parks and Recreation Superintendent James Williams stated students from  
Catoma Elementary School and Preschoolers from McKee Pre-K Center were in the audience 
today and that they would like to thank the Commissioners for their support of their community 
gardens through the ACHIEVE Grant.  He explained that Montgomery County Parks & 
Recreation Department was chosen to participate in Action Communities for Health, Innovation, 
and Environmental Change (ACHIEVE) and that a team of 14 community leaders strategically 
planned the County’s first Community Gardens Project.  He stated that this project is funded 
through a grant and has helped change lifestyles and promote healthy eating.  Mr. Williams 
asked the students and faculty to come to the podium to address the Commission.   
 
Catoma Elementary School Principal Mary Markham, several teachers and students from the 3rd 
grade class came forward to tell the Commission about their flower beds, which are tended by 
students in each class.  She thanked the Commission for partnering with the schools and being a 
part of teaching every day.  Third grader Kanayshia Anderson expressed how much fun she has 
had learning how to plant and grow a garden and how to grow things like fruits and vegetables. 
 
Montgomery Public Schools Director of Pre-K Programs Ms. Tara Carr thanked the Commission 
for supporting McKee’s Pre-K Center in establishing an outdoor garden for the students.  She 
stated that Pre-K has evolved and the days of day care are over.  She informed the Commission 
that the Garden Project has helped students develop a sense of responsibility and a passion for 
learning.  She thanked the Commission for their generous gift and stated that if there were 
additional funds available for them to continue the Outdoor Garden she would greatly appreciate 
the opportunity to submit a request.  She thanked the Commission again and said that she looks 
forward to an enduring partnership. McKee Pre-K student Savannah Staples told the 
Commissioners that the students of McKee Pre-K Center thank them for their generous gift.  She 
informed them that the students built nine raised bed gardens, and they recently harvested 
turnips, collards, cabbage, lettuce, and broccoli.  She added that they will be planting their spring 
garden soon and thanked the Commissioners for making it possible. 
 
Chairman Dean stated how advanced the Montgomery Public Schools are now.  He said that it’s 
just wonderful to see how much the teachers care and that the Commission loves them for what 
they do.  He told the students to keep on doing what they are doing because they have bright 
futures ahead them.  He thanked Ms. Carr for all that she does. 
 
Commissioner Ingram asked the other teachers and school administrators in attendance to stand 
so that they can be recognized.  He thanked them all for everything that they do.  He also 
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thanked the department heads for all that they do.  Commissioner Ingram congratulated Judge 
Charles Price and told the audience that he is a huge part of our legal system.  He added that he is 
probably the best Judge Montgomery County has ever had.   
 
Commissioner Williams said good morning and expressed how proud he was of the students and 
teachers.  He thanked them for coming to today’s meeting and thanked the teachers for all that 
they are doing for the children.  He recognized former Commissioner Lynn Gowan who was also 
in the audience. 
 
Commissioner Polizos told the audience good morning and said that it was nice to see all the 
beautiful kids today.  He added that it was nice to see all the departments represented today.  He 
explained that the Blue Ribbon given to the Commission today is for the kids, and he urged 
people to lend a hand.  Commissioner Polizos congratulated Judge Price on his 30 years of 
service, and he also recognized former Commissioner Lynn Gowan. 
 
Chairman Dean told the audience about the Employee Appreciation Luncheon scheduled for 
April 18th from 11:00 a.m. to 1:00 p.m.  He urged department heads to be there to show their 
appreciation for their employee, and he expressed his appreciation to all department heads and 
their employees. 
 
Vice Chairman Harris wished the audience a good morning and thanked his Pastor for the 
beautiful prayer.  He congratulated his good friend, Judge Price and told the audience that Judge 
Price has been a big part of his professional and personal life.  He further stated that Judge Price 
has been a great service to this county and to this country.  Vice Chairman Harris noted that at 
every commission meeting he encourages more people to attend the meetings and get involved.  
He stated that when he sees these children here today, he sees the future, and it’s a beautiful and 
bright future, adding that it’s nice to see the diversity of children in the public schools.  He told 
Montgomery Public Schools Director of Pre-K Programs Ms. Tara Carr that if there was 
anything that she thought that the Commission could help her with, not to hesitate to let them 
know.  He thanked the Alabama Cooperative Extension System Montgomery County Extension 
Coordinator Jimmy Smitherman for a wonderful job with the Master Gardeners.  Vice Chairman 
Harris then thanked everyone for coming to today’s meeting.  
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on April 15, 2013, at 10:18 a.m. The motion was seconded by Commissioner 
Ingram and unanimously approved by the Commission.  
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