
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

MARCH 18, 2013 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 8:07 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS BY ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees. 
 
PRESENTATION BY PRESIDING CIRCUIT JUDGE CHARLES PRICE, CIRCUIT JUDGE 
JOHNNY HARDWICK AND CIRCUIT JUDGE EUGENE REESE 
 
Presiding Circuit Judge Charles Price, Circuit Judge Johnny Hardwick and Circuit Judge Eugene 
Reese updated the Commission regarding the Public Defenders’ office space. Judge Price stated 
that the Knox House has sufficient space and great location, but he would be open to other office 
space options that the County may have.  Judge Reese explained that he had requested 
information from the State of Alabama regarding funding for the Public Defenders’ Office and 
has not received a response.  He stated that he is withdrawing his support until funding issues are 
completely resolved.  Chairman Dean stated that the County would look at a space utilization 
plan and that the Judges could continue to look at the funding issues.  The Commission and the 
Judges agreed. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED AND ASSISTANT CHIEF 
PROBATE CLERK MALCOLM RICHARD 
 
Probate Judge Steven L. Reed briefed the Commission requesting an Irregular Step Increase 
from A06, Step 1 to A06, Step 7 for Confidential Administrative Assistant, Thomas J. Bell, III.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Administrator Mims briefed the Commission regarding a letter from Lakeview Baptist Church 
Pastor Paul Hubbard requesting that Montgomery County secure a new polling location.  He also 
presented a letter from Huntingdon College Senior Vice President Jay A. Dorman requesting the 
voting precinct be moved from 3139 Jim Wilson Loop East back to 1125 East Fairview Avenue. 
Administrator Mims noted that he would review the request and report back to the Commission. 

1



PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding the 
establishment of the classification of County Juvenile Court Clerk. After discussion, the 
Commission agreed to place this item on the next Thursday Memo as a Personnel Action item. 
 
Mr. Howell informed the Commission that the Youth Facility is approved to house federal 
juveniles.  The Commission agreed that the County should pursue this option and Administrator 
Mims stated that he would schedule a meeting with U.S. Marshall Art Baylor, Chairman Dean, 
Vice Chairman Harris, Mr. Howell, Deputy Administrator Mitchell and himself to discuss this 
issue. 
 
Mr. Howell briefed the Commission regarding a Position Fill Request for a Groundskeeper at the 
Youth Facility.  After discussion, the Commission agreed to place this item on the next agenda. 
 
RECESS TO EXECUTIVE SESSION 
 
Administrator Mims presented a letter from Chamber of Commerce Senior Vice President of 
Corporate Development Ellen G. McNair, requesting the convening of an Executive Session to 
discuss a commerce issue. Commissioner Williams made a motion to go into the Executive 
Session.  The motion was seconded by Vice Chairman Harris and unanimously approved by each 
Commissioner, openly giving their individual vote. Administrator Mims noted that all five 
County Commissioners were present and stated that the Commission would recess to the 
Information Session immediately following the Executive Session.  Chairman Dean recessed the 
Information Session to the Executive Session.  (Letter from Ellen McNair and a Checklist for 
Conducting Lawful Executive Sessions, Pages 18-1 and 18-2, are attached to these minutes) 
 
RECESS TO INFORMATION SESSION 
 
Commissioner Ingram made a motion to recess the Executive Session. The motion was seconded 
by Commissioner Williams and unanimously approved by the Commission. Chairman Dean 
recessed the Executive Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS BY ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams requested a $230 miscellaneous appropriation from his account to the 
Alabama Cooperative Extension System for the King Hill Community Garden.  Chairman Dean 
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requested a $20 miscellaneous appropriation from his account and Commissioner Ingram 
requested a $250 miscellaneous appropriation from his account for this project. 
 
After discussion, the Commission agreed to waive rules and add these items to the agenda. 
 
PRESENTATION BY SAM PROVITT WITH THE AMATURE ATHLETIC UNION OF THE 
U.S., INC. 
 
Mr. Sam Provitt with Amateur Athletic Union of the U.S., Inc., briefed the Commission 
regarding the Alabama Celtics basketball team and requested funding for uniforms.  Chairman 
Dean and Commissioner Ingram requested a $500 miscellaneous appropriation from each of 
their accounts and Vice Chairman Harris requested a $1,000 miscellaneous appropriation from 
his account for the basketball program. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake reviewed and recommended approval of seven Position Fill 
Requests for County Road Equipment Operator I and five Position Fill Requests for County 
Road Equipment Operator II, which were on the agenda. 
 
PRESENTATION BY SALES TEAM LEADERS TODD SMITH AND VINCE ZUBICEK 
WITH SCHNEIDER ELECTRIC 
 
Schneider Electric Sales Team Leaders Todd Smith and Vince Zubicek presented a handout 
regarding the Youth Facility Energy Renovation Contract for the Montgomery County 
Commission which contained the following Project Scope Highlights:   
 

• Schneider has extensive experience in working side by side with architects and general 
contractors, including over $50M in work coordinated with the Louisiana National Guard 
by our Southeast construction management team. We have a plan and procedure in place 
to make the Youth Facility work move as smoothly as possible. 
 

• We will secure the Qualified Energy Conservation Bonds (QECB) allocation with the 
County to cover the cost of the proposed project.  The reduction in interest costs will save 
roughly $1.25M for the County in comparison to a traditional funding structure. These 
numbers reflect a comparison using interest rates from a recent QECB Bond deal with the 
City of Foley at the end of January 2013. 

 
• The project will increase the life expectancy of the facility.  The equipment has a 20-25 

year expected life. 
 

• The project addresses health and safety concerns, including major pipe and ductwork 
replacement. 
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• Scope will include new chilled water cooling system, new hot water heating system, new 
air handling units, new controls, updated lighting in most areas and new fixtures where 
required as a result of major demolition, 300KW diesel generator, new plumbing fixtures 
and plumbing retrofits, new piping, and all new ductwork and trunk lines throughout the 
facility – all scope is coordinated through the architect for construction planning 

 
• Project will create a 36% reduction in utility usage generating roughly $84,000 annually 

in cost savings.  This will increase the energy impact in aggregate to the Commission 
including Phase One, to over $375,000 annually or a $10M+ impact over 20 years. 
 

• Project will provide an ease of maintenance and reduced costs to the County over the 
project life due to the new ability to isolate areas for repairs to the system.  The system 
will offer fairly extensive redundancy to the facility in the case of major failure with 
multiple boilers and multiple compressors on the chilled water side. 

 
• Project Timeline: April 1, 2013 - Commission Approval  

 
• Turnkey Installation Fully Integrated with the Architect  – Completion TBD 

 
• Energy savings over the term of this project are guaranteed, if we do not achieve the 

savings in a given year, we will write a check for the amount of the shortfall per the 
Alabama code.  

 
Mr. Smith stated that the Project Value is $4,089,753, with a guaranteed impact of 36% in 
energy cost reduction. 
 
Mr. Smith presented a Resolution for entering into an Energy Services Contract with 
Schneider Electric Buildings Americas, Inc., for the purpose of implementing comprehensive 
energy conservation improvements in the County Youth Facility through an Energy 
Performance Contract.  He also presented a Resolution authorizing Chairman Elton N. Dean, 
Sr., to file a Request for Reallocation of Qualified Energy Conservation Bonds (QECB) to 
the Energy Bond Allocation Committee of the State of Alabama.  After discussion, the 
Commission agreed to waive rules and add these Resolutions to the agenda. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session.   
 
The meeting was opened with prayer led by Parks and Recreation Superintendent James 
Williams at the request of Commissioner Williams. 
 
The Pledge of Allegiance was led by Chairman Dean.   
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County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Tyrone C. Means and County Engineer George C. 
Speake.   
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of February 19, 
2013.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable Checks Authorization for Approval. 
 
Mr. Polizos made a motion to approve the Accounts Payable, as presented by the Administrator.  
The motion was seconded by Mr. Williams and unanimously approved by the Commission. 
(Copies of Accounts Payable Checks and Payroll Checks Authorization, Consent Agenda Pages 
1 through 4, are attached to these Minutes.) 
 
PRESENTATION OF RESOLUTIONS 
 
COUNTY COMMISSION – ADOPTED RESOLUTION HONORING ALBERTA HOWARD 
MCCASTER AS SHE CELEBRATES HER 90TH BIRTHDAY 
 
The Administrator presented the following Resolution: 
 

RESOLUTION 
 
WHEREAS, Mrs. Alberta Howard McCaster was born in Troy, Alabama; Pike County, on April 
4, 1923; the sixth of twelve children; and 
 
WHEREAS, her father George Washington Howard was a hard working farmer and Louizer 
Ethridge Howard, a loving housewife and mother; and 
 
WHEREAS, she graduated in 1945 from Loveless High School in Montgomery, Alabama; and 
 
WHEREAS, she worked tireless in the food industry for over forty years from lunchroom manager 
for the Montgomery Public Schools; five years at Montgomery Baptist Hospital before she retired 
from Mr. G’s Restaurant; and 
 
WHEREAS, she married Willie Van McCaster a native of Atmore, Alabama in 1946 and had two 
children, one granddaughter, over forty nieces and nephews, great nieces/nephews and great- great 
nieces and nephews; and 
 
WHEREAS, she has been a loyal and faithful member of Mt. Zion A.M. E. Zion Church for over 
seventy years, putting her time in with the Culinary Committee (making her famous corn bread 
muffins), serving the sick-and-shut-in and working with the food bank of the church; and 
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WHEREAS, she and her dear classmate Dorothy Harris enjoys walking in the mornings around 
Mobile Heights Community when the weather is good and tending to her small vegetable garden at 
her home in Montgomery; and 
 
WHEREAS, she has been the wife, mother, grandmother, sister, aunt, great aunt, great-great aunt, 
friend, and neighbor to many; and 
 
WHEREAS, she stressed the important of education to her family teaching them that failure was not 
an option and the key to success is education; and 
 
WHEREAS, she is the family matriarch, she was born in Pike Country and has resided in 
Montgomery County in Alabama the majority of her life, 
 
NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission hereby 
extends its best wishes to Mrs. McCaster as she celebrates her 90th birthday and wishes her a 
wonderful weekend of good memories spent with family and friends. 
 

We hereby certify that the above 
Resolution was adopted by the 
Montgomery County Commission  
on this, the 18th day of March, 2013.  

 
End of Resolution 

 
Vice Chairman Harris made a motion to adopt the Resolution.  The motion was seconded by Mr. 
Ingram and unanimously approved by the Commission. 
 
COUNTY COMMISSION – ADOPTED RESOLUTION PROCLAIMING MARCH 18, 2013 
AS “ST. JUDE PIRATES’ DAY” IN MONTGOMERY COUNTY 
 
The Administrator presented the following Resolution: 
 

RESOLUTION 
 
WHEREAS, St. Jude Educational Institute was opened in 1938 as a part of the City of St. Jude; 
and  
 
WHEREAS, construction of a new facility began in 1940 but was interrupted due to shortages in 
materials as a result of World War II.  In 1946, construction resumed and the school was 
completed in 1947; and 
 
WHEREAS, since its inception, the boys’ basketball team has won seven state championships, 
the last one in 2008; and 
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WHEREAS; the St. Jude Pirates boys’ basketball team, under the leadership of Coach Earl 
Taylor, completed the 2012 season, ranked number one in the AHSAA polls with an impressive 
28-6 schedule; and 
 
WHEREAS, on Friday, March 8th in Birmingham, Alabama, the Pirates team defeated the 
Brantley High School Bulldogs in a 57-56 victory to win the Division 1A State Championship, 
thus securing the school’s ninth state championship title, 
 
NOW THEREFORE, BE IT RESOLVED that the Montgomery County Commission does 
hereby thank Coach Taylor, his coaching staff and the St. Jude High School boys’ basketball 
team for the sacrifices made on and off the court that are required to perform at the state 
championship level and does hereby congratulate the St. Jude Pirates boys’ basketball team on 
winning the 2012 AHSAA 1A Division Title. Furthermore, the Montgomery County Commies 
does hereby proclaim Monday, March 18, 2013 as St. Jude Pirates’ Day in Montgomery County, 
Alabama. 
 
 

We hereby certify that the above 
Resolution was adopted by the 
Montgomery County Commission  
on this, the 18th day of March, 2013. 

 
End of Resolution 

 
Mr. Polizos made a motion to adopt the Resolution.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission. 
 
Commissioner Williams presented a Resolution to Coach Earl Taylor of Saint Jude Educational 
Institute.  He congratulated the St. Jude Pirates on their state championship and praised Coach 
Taylor for the great job he is doing.  Commissioner Williams expressed how proud he was of 
these young men and women and for their leadership.  Chairman Dean noted that he and Coach 
Taylor coached a winning church team and asked that each team member introduced himself.  
Principal Wanda Twitty also introduced herself.  Coach Taylor thanked the Commission and 
stated that he is looking forward to repeating the win next year. 
 
NEW BUSINESS 
 
NORTH MONTGOMERY VOLUNTEER FIRE PROTECTION AUTHORITY – APPROVED 
BOARD MEMBER REAPPOINTMENTS  
 
The Administrator presented the following memorandum: 
 
March 7, 2013 
 
MEMORANDUM 
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TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: North Montgomery Volunteer Fire Protection Authority Board Member 

Reappointment 
 
On March 1, 2013, the terms of Mr. John Doss and Mr. Joe Glenn expired as board members of 
the North Montgomery Volunteer Fire Protection Authority.  We have contacted Mr. Thomas 
Barker, President of the Board, and he recommended the reappointment of Mr. Doss and Mr. 
Glenn to this Board. 
 
I am requesting that the Commission consider approval of these reappointments. 
 

End of Memorandum 
 
Mr. Williams made a motion to reappoint John Doss and Joe Glenn with terms expiring March 1, 
2019.  The motion was seconded by Mr. Polizos and unanimously approved by the Commission.  
(Copy of Board Members’ Appointment Page, Agenda Page 1-2, is attached to these Minutes.) 
 
ONE PLACE FAMILY JUSTICE CENTER – APPROVED GRANT APPLICATION FOR 
THE GRANTS TO ENCOURAGE ARREST POLICIES AND ENFORCEMENT OF 
PROTECTION ORDERS PROGRAM 
 
The Administrator presented the following memorandum from Executive Director of One Place 
FJC Steve Searcy: 
  
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: Steve Searcy 

One Place FJC Executive Director 
 
DATE:  March 15, 2013  
 
SUBJECT: Grant Approval for Justice Department Grant 
 
Please schedule the Grant Application for consideration of approval to the County Commission 
on Monday, March 18, 2013. This is the Justice Department Grant that we presented to the 
Commission on March 11, 2013. The application is for Grants to Encourage Arrest Policies and 
Enforcement of Protection Orders Program. We are currently operating under our 2011 Justice 
Department grant and are reapplying. 
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The grant will continue to develop policies, educational programs, protective order data bases 
registries, and training in law enforcement agencies and 911 Centers to improve tracking of cases 
involving sexual assault, domestic violence, dating violence, and stalking. We will continue to 
coordinate computer tracking systems to ensure communication between law enforcement, 
prosecutors, parole and probation officers, and both criminal and family courts.  
 
The amount of the grant is $900,000 for 36 months and the grant due is March 25, 2013. 
 
Thank you for your continued support of our Family Justice Center. 
 
Steve Searcy  
Executive Director  
One Place Family Justice Center 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve grant application.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Guidelines 
Document, Agenda Pages 2-2 and 2-3, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED VENUE LICENSE AGREEMENT WITH 
GARRETT COLISEUM REGARDING THE VOLUNTEER FIREFIGHTER APPRECIATION 
DAY, SUBJECT TO REVIEW BY THE COUNTY ATTORNEY 
 
The Administrator presented the following memorandum from Public Affairs Director DiDi 
Henry: 
 
MEMORANDUM 
 
August 30, 2012 
 
TO:  Montgomery County Commission 
 
FROM: DiDi Henry, Public Affairs Director 
 
SUBJECT: Rental Agreement for the VFF Event at Garrett Coliseum 
 
Attached is the rental agreement from the Garrett Coliseum for the Volunteer Firefighter 
Appreciation Day scheduled for Saturday, April 6th.  They are requesting a deposit and proof of 
insurance, so we will need to get this to them as soon as possible. 
 
Thank you. 

 
End of Memorandum 
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Mr. Ingram made a motion to approve the Venue License Agreement.  The motion was seconded 
by Mr. Williams and unanimously approved by the Commission.  (Copy of Agreement, Agenda 
Pages 3-2 through 3-6, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
March 18, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
 
**C-2013-73:  Rescind Appropriation to Steve Carrier Ministries, for Educational  
   Programs during School Assemblies - $2,000; (Polizos) 
 
NOTE:   Rescinded to change organization to the proper name. 
 
C-2013-74:  Team Extreme International, for Educational Programs during School 
   Assemblies - $2,000; (Polizos) 
 
C-2013-75:  Family Sunshine Center, for Family Services Program - $1,000; (Harris) 
 
C-2013-76: Iron Men Outdoor Ministries, Inc., for Various Outdoor Activities 

Assisting Children in Need, Handicap Citizens and the Homeless -  $500; 
(Ingram) 

 
NC-2013-84: BOE, MacMillan International Academy Magnet School, for Principal’s 

Discretionary Funds - $500; (Harris) 
 
NC-2013-85: BOE, Brewbaker Intermediate School, for Principal’s Discretionary Fund, 

for 100 Men for Education Day - $500; (Harris) 
 

End of Memorandum 
 
 

10



During the County Commission Meeting this date, Chairman Dean requested that the Following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2013-77:  Amateur Athletic Union of the U.S., Inc., for Basketball Program -  
   $2,000; (Dean-$500, Harris-$1,000, and Ingram-$500) 
 
NC-2013-86:  Alabama Cooperative Extension System, for the King Hill Community 
   Garden - $500; (Dean-$20, Ingram-$250, and Williams-$230) 
   
**Rescind 
 
Mr. Williams made a motion to approve the requests.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR MOVING OF 
PROBATE/REVENUE EAST OFFICES, BID NUMBER  51300-13B-004 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: Pat Silas, Purchasing Manager 
 
DATE:  March 4, 2013 
 
SUBJECT: Invitation to Bid No. 51300-13B-004, 
  Moving of Probate/Revenue East Offices 
     
Request approval of award on the above referenced Invitation to Bid, to the low bid of Bonded 
Moving & Storage, for the amount of $1,600.00, be placed on a future agenda for the County 
Commission meeting. (Copy of spread sheet attached)  
 
Coordination of award made with John Mitchell, Deputy Administrator and Malcolm Richards, 
Assistant Chief Probate Clerk. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 5-2, is attached 
to these Minutes.) 
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DETENTION FACILITY – APPROVED BID AWARD FOR INMATE FOOD SERVICE, BID 
NUMBER 52110-13B-006 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: Pat Silas, Purchasing Manager 
 
DATE:  March 4, 2013 
 
SUBJECT: Invitation to Bid No. 52110-13B-006, 
  Inmate Food Service 
     
Request approval of award on the above referenced Invitation to Bid, to the low bid of CBM 
Managed Services, based on the total price of the first year and the second year, be placed on a 
future agenda for the County Commission meeting. (Copy of spread sheet attached)  
 
Coordination of award made with Sheriff D.T. Marshall, Sheriff’s Office. 
 
Attachment 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 6-2, is attached 
to these Minutes.) 
 
DETENTION FACILITY – APPROVED BID AWARD FOR INMATE LAUNDRY SERVICE, 
BID NUMBER 52200-13B-007 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Pat Silas, Purchasing Manager 
 
DATE:  March 7, 2013 
 
SUBJECT: Invitation to Bid No. 52200-13B-007, Inmate Laundry Service 
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Request approval of award on the above referenced Invitation to Bid, to low bid of Cintas, based 
on a unit price of $.30 per pound, be placed on a future agenda for the County Commission 
meeting. (copy of spread sheet attached) 
 
Coordination of award made with Sheriff D.T. Marshall of the Sheriff’s Office. 
 
Attachment 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Page 7-2, is 
attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED BID AWARD FOR PHARMACY SERVICES, BID 
NUMBER 52602-13B-002 
 
The Administrator presented the following memorandum from Purchasing Manager Pat Silas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
   
FROM: Pat Silas, Purchasing Manager 
 
DATE:  March 1, 2013 
 
SUBJECT: Invitation to Bid No. 52602-13B-002, Pharmacy Services 
     
Request approval of award on the above referenced  Invitation to Bid, to the only bid received, 
Diamond Drugs, Inc., based on unit pricing,  be placed on a future agenda for the County 
Commission meeting. (Copy of spread sheet attached)  
 
Coordination of award made with Bruce Howell and Brandi Alexander of the Youth Facility. 
 
Attachment 

 
End of Memorandum 

 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Spreadsheet, Agenda Pages 8-2 
through 8-4, is attached to these Minutes.) 
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OMNIBUS VOTE 
 
Mr. Ingram requested that the Commission omnibus the following 2 items, and the Commission 
concurred.  Mr. Williams made a motion to approve the two agenda items.  The motion was 
seconded by Mr. Ingram and unanimously approved by the Commission. 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUESTS (7) 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
 
February 26, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT: Position Fills for County Road Equipment Operator I 
 
During the February 19, 2013, Information Session, it was discussed that the Engineering 
Department presently has a severe shortage of tractor operators (County Road Equipment 
Operator I’s) as a result of recent retirements and promotions.  This shortage of personnel will 
greatly inhibit our ability to keep the road right-of-ways satisfactorily mowed during the 
upcoming grass cutting season this spring and summer.  As a follow-up to the Information 
Session discussion, I am forwarding herewith positions fill requests for seven (7) County Road 
Equipment Operator I vacancies. 
 
These position fills will be promotions from within existing personnel and will not involve any 
new hires.  Due to the number of recent retirements, there is sufficient funding in the 
Engineering Department’s FY 2013 budget to cover costs of these promotions.  Thank you for 
your assistance with this matter. 
 
Attachments 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the request.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copies of 
Position Fill Requests, Agenda Pages 9-2 through 9-8, are attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUESTS (5) 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
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February 26, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT: Position Fills for County Road Equipment Operator II 
 
During the February 19, 2013, Information Session, it was discussed that the Engineering 
Department presently has nine (9) County Road Equipment Operator II vacancies resulting from 
recent retirements and promotions.  The Commission waived rules and approved filling four (4) 
of these vacancies during the February 19, 2013, Formal Session.  As a follow-up to the 
Information Session discussion, I am forwarding herewith positions fill requests for the 
remaining five (5) County Road Equipment Operator II vacancies. 
 
These position fills will be promotions from within existing personnel and will not involve any 
new hires.  Due to the number of recent retirements, there is sufficient funding in the 
Engineering Department’s FY 2013 budget to cover costs of these promotions.  Thank you for 
your assistance with this matter. 
 
Attachments 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Mr. Williams made a motion to approve the request.  The 
motion was seconded by Mr. Ingram and unanimously approved by the Commission.  (Copies of 
Position Fill Requests, Agenda Pages 10-2 through 10-6, are attached to these Minutes.) 
 

End of Omnibus Vote 
 
DETENTION FACILITY – APPROVED TWO POSITION FILL REQUESTS FOR 
CORRECTIONS OFFICER TRAINEE/CORRECTIONS OFFICER, POSITION NUMBERS 
008 AND 035  
  
The Administrator presented the following memorandum: 
 
March 14, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
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SUBJECT: Position Fill Request for Detention Facility 
 
During the March 11, 2013 County Commission meeting, the Commission agreed to place the 
following Position Fill Requests on the next agenda for the Detention Facility: 
  

(1) Corrections Officer Trainee/Corrections Officer, Position Number 008 

(2) Corrections Officer Trainee/Corrections Officer, Position Number 035 
  
I am requesting approval of these items.   
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the requests.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copies of Position Fill Requests, Agenda 
Pages 11-2 and 11-3, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR ACCOUNT CLERK, 
POSITION NUMBER 005 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall: 
 
February 26, 2013 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims, County Administrator 
 
FROM: Sheriff D.T. Marshall, Montgomery County Sheriff’s Office 
 
SUBJECT: Early Fill Request Account Clerk Position 
 
I have received a resignation from our Account Clerk effective immediately.  This is a vital part 
of the Legal Services Division of the Sheriff’s Office.  Due to this fact, I am requesting that I be 
allowed to fill this position as soon as possible. 
 
Your assistance in this matter will be appreciated. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Polizos and 
unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda Page 12-2, 
is attached to these Minutes.) 
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VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (7)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. County Commission      Request Number 21 
2. Finance Department      Request Number 3 
3. Tax & Audit Department     Request Number 9 
4. Sheriff’s Office      Request Numbers 12 and 13 
5. Engineering Department     Request Number 5 
6. District Attorney’s Office     Request Number 26 
 
Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copies of Travel/Training 
Requests, Agenda Pages 13-1 and 13-7, are attached to these Minutes.) 
 
OLD BUSINESS 
 
COUNTY COMMISSION – CARRIED OVER CONSIDERATION OF BOARD MEMBER 
REAPPOINTMENT TO THE PIKE ROAD VOLUNTEER FIRE PROTECTION AUTHORITY 
  
The Administrator presented the following memorandum: 
 
March 15, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Pike Road Volunteer Fire Protection Authority Board Member Reappointment 
 
On March 1, 2013, the term of Mr. Ty Glassford will expire as a board member of the Pike Road 
Volunteer Fire Protection Authority.  Mr. Glassford has expressed his desire to be reappointed to 
this Authority. 
 
I am requesting that the Commission consider approval of this reappointment. 
 

End of Memorandum 
 
Mr. Ingram made a motion to carry this item over to the next meeting.  The motion was seconded 
by Mr. Williams and unanimously approved by the Commission.  (Copy of Board Members’ 
Appointment Page, Agenda Page 14-2, is attached to these Minutes.) 
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WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
COUNTY COMMISSION – ADOPTED RESOLUTION FOR ENTERING INTO AN 
ENERGY SERVICE CONTRACT WITH SCHNEIDER ELECTRIC BUILDINGS 
AMERICAS, INC., FOR THE PURPOSE OF IMPLEMENTING COMPREHENSIVE 
ENERGY CONSERVATION IMPROVEMENTS IN THE COUNTY YOUTH FACILITY 
THROUGH AN ENERGY PERFORMANCE CONTRACT, WITH THE PROVISION THAT 
THE MONTGOMERY COUNTY COMMISSION SEEK THE CITY OF MONTGOMERY’S 
QUALIFIED ENERGY CONSERVATION BOND (QECB) ALLOCATION 
 
The Administrator presented the following Resolution: 
 

RESOLUTION 
 
WHEREAS, contingent upon the approval of the Attorney of the Montgomery County 
Commission and subject to all applicable laws of the State of Alabama, the Commission desires 
to approve that certain Energy Services Agreement, by and between the Montgomery County 
Commission and Schneider Electric Buildings Americas, Inc., for the purpose of implementing 
comprehensive energy conservation improvements in the County Youth Facility through an 
Energy Performance Contract.   
 
NOW THEREFORE, BE IT RESOLVED BY THE MONTGOMERY COUNTY 
COMMISSION: 
 
 Section 1. That the County Commission will enter into an Energy Services 
Agreement with Schneider Electric Buildings Americas, Inc., for the purpose of implementing 
comprehensive energy conservation improvements in the County Youth Facility through an 
Energy Performance Contract. 
 
PASSED AND APPROVED by the Montgomery County Commission in a meeting held on 
March 18th, 2013.  
                                  
      Signature 
  
      Printed Name 
 
                 Printed Title         
 
ATTEST: 
                 County Administrator                                     
  

End of Resolution 
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Mr. Ingram made a motion to adopt the Resolution with the provision that the Montgomery 
County Commission seek the City of Montgomery’s Qualified Energy Conservation Bond 
(QECB) allocation.  The motion was seconded by Mr. Polizos and unanimously approved by the 
Commission.   
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING CHAIRMAN 
ELTON N. DEAN, SR., TO FILE A REQUEST FOR REALLOCATION OF QUALIFIED 
ENERGY CONSERVATION BONDS (QECB) TO THE ENERGY BOND ALLOCATION 
COMMITTEE OF THE STATE OF ALABAMA 
 
The Administrator presented the following Resolution: 
 

RESOLUTION 
 
WHEREAS, contingent upon the approval of the Attorney of the Montgomery County 
Commission and subject to all applicable laws of the State of Alabama, the Commission desires 
to approve certain Energy Services Agreement, by and between the Montgomery County 
Commission and Schneider Electric Buildings Americas, Inc., for the purpose of implementing 
comprehensive energy conservation improvements in the County Youth Facility through an 
Energy Performance Contract; 
 
WHEREAS, the Montgomery County Commission desires to find the best possible financing 
solution to fund these energy conservation improvements; 
 
WHEREAS, the Montgomery County Commission has been made aware of the availability and 
desires to utilize Qualified Energy Conservation Bonds to fund the conservation improvements; 
 
WHEREAS, the QECB application process set forth by the State of Alabama requires that the 
Montgomery County Commission authorize the appropriate officer to file a Request for 
Reallocation of QECBs. 
 
NOW THEREFORE, BE IT RESOLVED BY THE MONTGOMERY COUNTY 
COMMISSION: 
 
 Section 1. That the County Commission authorizes Elton N. Dean, Sr., Chairman, to 
file a Request for Reallocation for Qualified Energy Conservation Bonds to the Energy Bond 
Allocation Committee of the State of Alabama. 
 
PASSED AND APPROVED by the Montgomery County Commission in a meeting held on 
March 18th, 2013. 
                               
      Signature 
  
      Printed Name 
 
                 Printed Title         
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ATTEST: 
                 County Administrator                                     
  

End of Resolution 
 
Mr. Williams made a motion to adopt the Resolution.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
PROBATE JUDGE’S OFFICE – APPROVED IRREGULAR STEP INCREASE FROM A06, 
STEP 1 TO A06, STEP 7 FOR CONFIDENTIAL ADMINISTRATIVE ASSISTANT, 
THOMAS J. BELL, III, EFFECTIVE THE NEXT FULL PAY PERIOD 
 
The Administrator presented the following memorandum from Judge of Probate Steven L. Reed: 
 
MEMORANDUM 
 
TO:  County Commissioner Chairman Elton Dean 
 
FROM: Steven L. Reed, Probate Judge 
 
SUBJECT: Pay Grade Change 
 
DATE:  February 19, 2013 
 
CC:  County Administrator Donald Mims 
 
I write today requesting that Mr. Thomas J. Bell, III, my Confidential Administrative Assistant, 
be placed into the salary position (A06, Step7) commensurate with his educational credentials, 
work history, and professional experience. 
 
Mr. Bell holds a Bachelor of Arts degree in Political Science from Tuskegee University, a 
Masters degree in Judicial Administration from Auburn Montgomery, and has completed all 
coursework towards a second Masters in Political Science.  He has worked with the department 
of Pardons and Paroles where he assisted in drafting pleadings, case law research, and other 
various areas. 
 
Prior to working with Pardons and Paroles, he worked at the Franklin Resources Group, a local 
Governmental affairs firm.  Mr. Bell analyzed complex legislative bills summarizing them for 
clients, drafted amendments to established legislation, co-edited the weekly newsletter, and 
caucused with legislators regularly. 
 
In closing, as you review Mr. Bell’s educational and work background, you will see, as I do, that 
he is qualified and deserving of this pay grade.  If you need any further information, please 
contact me. 
 

End of Memorandum 
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Mr. Ingram made a motion to approve the request, effective the next full pay period.  The motion 
was seconded by Mr. Williams and unanimously approved by the Commission.  (Copy of 
Montgomery County Administrative Pay Plan Effective October 8, 2007, Agenda Page 17-2, is 
attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Commissioner Ingram told the audience good morning and thanked them for attending today’s 
meeting.  He stated that this Commission is working well together and that the Probate Judge is 
doing a great job.  He added that it is a great day to be in Montgomery County.  He also 
recognized Sheriff D.T. Marshall and told him that it was good to see him. 
 
Commissioner Williams wished everyone a good morning and added that it is a pleasure to work 
with this Commission.  He noted that there has been much done today for Montgomery County 
and that it is great to be a part of the history-making of Montgomery County.  He added that the 
Commission is doing good works with the Youth Facility.  Commissioner Williams recognized 
Montgomery County citizen Mr. Clifford Hunter and thanked everyone for coming to today’s 
meeting. 
 
Commissioner Polizos told the audience good morning.  He stated that the St. Jude Pirates are a 
nice group of young men who are sharply dressed.  He said he was proud of them and that they 
will be successful in life.  He added that we have some good kids here in Montgomery County. 
 
Chairman Dean expressed his appreciation for everyone in attendance at today’s meeting.  He 
stated that the Commission works well together and that is how we serve the citizens of 
Montgomery County.  He said that he appreciates the way the administrators and department 
heads are managing their departments.  He explained that the Commission does a lot in 
Montgomery County and that there are a lot of things to come.  He added that he believes 
Montgomery is the number one county in the state.  He told everyone to keep up the good work. 
 
Vice Chairman Harris said that it was good to see that the number of attendees has increased.  He 
stated that the St. Jude Pirates are a wonderful looking group of men.  He said that this is an 
exciting time for Montgomery County and that the County is going through growth.  He added 
that this Commission is working more progressively; that it is a great team of leaders, and 
thanked everyone for their support.  He explained that the Commission will do everything they 
can to give everyone everything they need.  
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
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DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram requested that Revenue Commissioner Janet Buskey and Chief Revenue 
Clerk Allyson Holland visit the Commission at their April 1, 2013, meeting and update them on 
revenue collections. The Commission agreed.   
 
Commissioner Ingram also stated that the County needs to work closer with the City of 
Montgomery on collections. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL 
 
Administrator Mims presented a Resolution Proclaiming the Month of April at “National County 
Government Month”.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
Administrator Mims briefed the Commission regarding an Addendum to March 12, 2012, 
Memorandum of Understanding (MOU) with the City of Montgomery, Alabama, regarding a 
Joint Management Agreement for Information Technology, Telecommunications and Radio 
Functions. After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding payment of 2012-2013 Membership 
Dues to the Alabama Association of 9-1-1 Districts for Rural Addressing Coordinator Jane 
Brown Reed.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding a Bid Award for the Employee 
Appreciation Luncheon to be held on April 18, 2013.  After discussion, the Commission agreed 
to place this item on the next agenda. 
 
Deputy Administrator Mitchell presented a memorandum from Assistant Personnel Director 
Karen Cason recommending that the Classification Title and Code be changed from Employee 
Benefits Assistant, CO0112, to Payroll and Benefits Assistant, CO0005, and will remain at the 
current pay grade of A04.  After discussion, the Commission agreed to place this item on the 
next agenda. 
 
Administrator Mims presented a Proposal from Environmental Materials Consultants regarding 
Phase I ESA, Asbestos Survey, Lead Paint Testing and Duct Mold Testing at Knox Hall, EMC 
Proposal Number MA-13-110.  The Commission agreed to discuss this item further at the next 
meeting. 
 
Administrator Mims presented an email from PH&J Architects regarding the Building 
Evaluation and other considerations regarding Knox Hall.  The Commission agreed to discuss 
this item further at the next meeting. 
 
Administrator Mims presented a map of the Lagos del Sol Subdivision which showed the 
landowners of each lot. 

22



Administrator Mims noted that the following information regarding Lagos del Sol Subdivision 
was in the Commissioners’ briefing packet:  
 

- Copy of Proposal from Central Alabama Regional Planning and Development 
Commission regarding the Revitalization of Lagos del Sol Subdivision 
 

- Copy of letter from Governor Robert Bentley’s Office concerning a letter he received 
from Ms. Edna Hood of the Lagos del Sol Subdivision 

 
- Copy of email from George Speake regarding work by the Engineering Department at 

Lagos del Sol Subdivision since the neighborhood visit on September 5, 2012 
 

- Copy of Cost Estimate to Replace Storm Draining System in the Lagos del Sol 
Subdivision and other documents 

 
- Copy of Certified Minutes from the October 15, 1973, Regular Adjourned Meeting of the 

Montgomery County Commission regarding approval of County Maintenance of the 
Street in the Lagos del Sol subdivision.  Please note that the authorization states “Mr. 
Sellers made the motion that the County accept for maintenance the streets as shown in 
Lagos Del Sol when such streets have been approved by the County Engineer in 
accordance with the resolution adopted by the County Commission on July 17, 1972, but 
with the positive understanding that the County accept no responsibility for flood 
drainage along said streets or any off-street damage resulting from water or flood 
drainage along said streets”  

 
The Commission agreed to discuss these items further at their next meeting. 
 
Administrator Mims presented a letter from the Alabama Department of Transportation 
regarding bridge replacement on CR-39 (Woodley Road) at White’s Slough and Tributary.  The 
Commission agreed that the City of Montgomery should respond to the letter, not the County. 
 
Administrator Mims presented an email from PARCA Research Coordinator Joe Adams 
regarding the Proposal for the SMART Budgeting Project for Montgomery County.  He noted 
that the City of Montgomery’s two-year SMART Budgeting Project cost $75,000.  The County’s 
cost would be $55,000.  The Commission agreed for Mr. Adams to meet with the Commission 
regarding this project. 
 
Administrator Mims presented a letter from Philip C. Dotts with The PFM Group, Public 
Financial Management, Inc. The Commission agreed for Mr. Dotts to meet with the Commission 
regarding the company. 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals. 
 
Administrator Mims presented the Population Report for February 2013, for the Mac Sim Butler 
Detention Facility. 
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Administrator Mims presented a letter from Montgomery Public Schools Career Tech 
Department requesting Funding for and inviting the Commission to the Tenth Annual Career 
Tech Extravaganza. 
 
Administrator Mims presented a letter from MacMillan International Academy Principal Angela 
K. James requesting an Appropriation for the Principal’s Discretionary Fund. 
 
Administrator Mims noted that the following information was in the Commissioners’ packets for 
them to review: 
 
Previous Requests for Funding 
 

- Copy of letter from Sidney Lanier High School Principal Michael Gibbs requesting 
funding for the football program (They have a goal of $9,000 but no particular amount 
was requested from the Commission) 

 
- Copy of letter from Brewbaker Intermediate School Principal Natasha Starr requesting 

attendance and funding in the amount of $500 to purchase of food and other items for the 
Fourth Annual 100 Men for Education Day to be held April 11, 2013 

 
- Copy of letter from Montgomery Southern League Assistant Commissioner Calvin 

Nelson requesting funding in the amount of $2,500 for the Montgomery Southern League 
Dixie Youth Baseball and Softball Programs 

 
- Copy of Letter from Project Chairman Ed Grimes with Helicity of Montgomery, Inc., 

requesting funding for the Lagoon Park Trail Project (During the February 4, 2013, 
County Commission meeting, Founder Johnny Veres with Helicity Montgomery briefed 
the Commission regarding a proposed walking trail at Lagoon Park and requested 
funding for this project.  Commissioner Polizos has appropriated $5,000 from his account 
for this project.)  

 
- During the February 4, 2013, County Commission meeting, Mr. Keith Johnson with the 

Council on Substance Abuse briefed the Commission regarding the Community 
Recovery Support Track (CREST) and requested funding for the program.  
Commissioner Polizos has appropriated $500 from his account for this program. 

 
- During the February 4, 2013, County Commission meeting, National Multiple Sclerosis 

(MS) Society Alabama-Mississippi Chapter Vice President Andrew Bell briefed the 
Commission regarding the MS Society and requested funding in the amount of $5,000 for 
two programs. 
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PRESENTATION BY PRESIDENT MEESOON HAN WITH ALABAMA-KOREA 
EDUCATIONAL EXCHANGE PROGRAM (A-KEEP) 
 
President Meesoon Han with Alabama-Korea Educational Exchange Program (A-KEEP) 
updated the Commission regarding the program and requested funding in the amount of $10,000 
for the Program.  The Commission did not take any action. 
 
PRESENTATION BY FRANK LITCHFIELD AND PLATT BOYD WITH SEAY, SEAY & 
LITCHFIELD, P.C. 
 
Frank Litchfield and Platt Boyd with Seay, Seay & Litchfield, P.C., updated the Commission 
regarding the Youth Facility renovation project.   
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Manager of Public Affairs DiDi Henry reviewed the calendar of upcoming events, noting that the 
Chamber’s Eggs & Issues Breakfast with Senator Jeff Sessions will be at 7:30 a.m. on Thursday, 
April 4th at the RSA Activity Center. She asked for a show of hands on who will attend the 
breakfast. She also briefed the Commission on the County Employee Appreciation Luncheon 
scheduled for Thursday, April 18th at the First Baptist Church Fellowship Hall and the County 
Volunteer Firefighter Appreciation Day at Garrett Coliseum on Saturday, April 6th. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram requested a report showing the amount of savings to the County due to the 
hiring freeze. 
 
Commissioner Polizos stated that he could not support buying the Knox House for the purpose of 
housing the Public Defenders’ Office. 
 
ADJOURNMENT 
 
Commissioner Williams made a motion to adjourn the meeting of the Montgomery County 
Commission on March 18, 2013, at 11:05 a.m. The motion was seconded by Commissioner 
Ingram and unanimously approved by the Commission.  
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