
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

FEBRUARY 4, 2013 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 9:02 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams. All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY ADMINISTRATIVE ASSISTANT RHONDA B. CAPE WITH THE 
DISTRICT ATTORNEY’S OFFICE 
 
Administrative Assistant Rhonda B. Cape with the District Attorney’s Office briefed the 
Commission regarding a Memorandum of Agreement with the Alabama State Department of 
Education concerning funding in the amount of $35,000 for the Helping Montgomery Families 
Initiative.  After discussion, the Commission agreed to waive rules and add this item to the 
agenda. 
 
Ms. Cape stated that the District Attorney’s Office Legal Runner is resigning and requested that 
this position be filled.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission on scheduled attendees.   
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean and Vice Chairman Harris requested a $300 miscellaneous appropriation from 
each of their accounts to McKee Middle School for the All-Star Wrestling Team. 
 
Vice Chairman Ingram requested a $1,000 miscellaneous appropriation from his account to 
Brewbaker Technology Magnet High School for uniforms for the Basketball Program.  He also 
requested a $5,000 miscellaneous appropriation from his account to the Snowdoun Volunteer 
Fire Department. 
 

1



Commissioner Williams briefed the Commission regarding a Position Fill Request for a Service 
Maintenance Worker I, Position Number 091 for the Sheriff’s Office.  After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND DEPUTY ADMINISTRATOR 
MITCHELL 
 
Administrator Mims presented Budget Change Request Number 1 from the Youth Facility.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Deputy Administrator Mitchell briefed the Commission regarding a Bid Award for toner 
cartridges, Bid Number 51901-12B-032.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE 
 
County Engineer George C. Speake recommended approval of a Position Fill Request for a 
County Road Equipment Operator III, Position Number 620553007, which was on the agenda. 
 
Additionally, Mr. Speake mentioned it is anticipated that Governor Bentley will announce the 
awarding of ATRIP road improvement projects Tuesday, February 5, 2013. 
 
PRESENTATION BY PROBATE JUDGE STEVEN L. REED 
 
Probate Judge Steven L. Reed briefed the Commission regarding a Position Fill Request for a 
Customer Service Clerk, Position Number 750-016-058, for the Probate Judge’s Office.  After 
discussion, the Commission agreed to place this item on the next Thursday Memo and asked 
Judge Reed to attend the next meeting to further discuss the issue. 
 
The Commission discussed with Judge Reed the possible utilization of the Montgomery Mall for 
a future Probate Office.  Judge Reed expressed an interest in the Mall provided that it has an 
exterior entrance for the public. The Commission asked Administrator Mims to schedule a 
meeting with Mayor Strange, Judge Reed and some of the Commissioners to look at the plans of 
the proposed area in the Montgomery Mall that is available.   
 
Commissioner Williams inquired as to the status of the new East Probate and Revenue Offices.  
Deputy Administrator Mitchell responded that the construction should be finished by April 26, 
2013, and everything is on schedule. 
 
Commissioner Ingram stated that he would like to visit the southern part of the County with 
Judge Reed to discuss locating a Probate Office in that area again and Judge Reed agreed. 
 
COMMENTS FROM ADMINISTRATOR MIMS  
 
Administrator Mims briefed the Commission regarding items on the agenda.   
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RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 

 
FORMAL SESSION 

 
Chairman Dean welcomed everyone to the Formal Session.   
 
The meeting was opened with prayer led by Pastor Calvin McTier of Bethel Missionary Baptist 
Church, at the request of Vice Chairman Harris. 
 
The Pledge of Allegiance was led by Commissioner Ingram.   
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Polizos, and 
Williams.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
George C. Speake.   
 
Mr. Williams made a motion to approve the Minutes of the Regular Meeting of January 22, 
2013.  The motion was seconded by Mr. Ingram and unanimously approved by the Commission. 
 
CONSENT AGENDA 
 
The Administrator presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Mr. Williams made a motion to approve the Accounts Payable and Payroll Checks, as presented 
by the Administrator.  The motion was seconded by Mr. Polizos and unanimously approved by 
the Commission. (Copies of Accounts Payable Checks and Payroll Checks Authorization, 
Consent Agenda Pages 1 through 3, are attached to these Minutes.) 
 
RESOLUTION 
 
COUNTY COMMISSION – ADOPTED RESOLUTION APPLAUDING AND 
RECOGNIZING PAUL “BEAU” COOPER’S SERVICE TO THE CITIZENS OF 
MONTGOMERY COUNTY AS CHAIRMAN AND BOARD MEMBER OF THE 
MONTGOMERY COUNTY COMMUNITY PUNISHMENT AND CORRECTIONS 
AUTHORITY 
 
The Administrator presented the following Resolution: 
 

RESOLUTION 
 

WHEREAS, Mr. Paul “Beau” Cooper served as a board member of the Montgomery County 
Community Punishment and Corrections Authority from 2005- 2012, and as Chairman of that 
Board in 2011; and 
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WHEREAS, Mr. Cooper secured over one million dollars in capital funding to purchase and 
renovate the “Espy” Building, located at 301 Adams Avenue, which became the new 
headquarters for Community Corrections; and 
 
WHEREAS, he secured a special $375,000 Alabama Department of Corrections Grant to fund a 
pilot project for the purpose of infusing a large cadre of 150  felony offenders into the program 
with ancillary counseling and referral components.  The grant also provided for the 
implementation of GPS electronic monitoring of offenders and a funded effort to design and 
implement a Risk Assessment Tool; and 
 
WHEREAS, under Mr. Cooper’s leadership, the Montgomery Community Corrections Program 
received an invitation to participate in an Evidence-Based Initiative sponsored by the Chief 
Justice of the Alabama Supreme Court and funded by the VERA Institute.  The project’s goal 
was to establish Community Corrections Models in a minimum of four counties in Alabama; and 
 
WHEREAS, with Mr. Cooper’s assistance, the Montgomery Community Corrections’ growth 
included the full implementation of specialized case management and supervision modalities 
including:  pre-trial release, community service restitution, county probation, jail/prison 
diversion, drug court, domestic violence intervention/education and electronic monitoring. The 
program also established an in-house, state-of-the-art drug screening lab with a certified lab 
technician on staff; and 
 
WHEREAS, during Mr. Cooper’s tenure, the department secured $120,000 in grants designated 
to assist the drug court program and to increase court efficiencies related to the administration of 
the drug court; and 
 
WHEREAS, he established the Montgomery County Annual Community Corrections Program 
Plan as a measure for all state programs and participated in the oversight of the full 
implementation of the new State Minimum Standards for Community Corrections Programs, 
with two consecutive excellent Audit Reports; and 
 
WHEREAS, Mr. Cooper supported the efforts to establish a standardized Risk Assessment, 
which was formally adopted by the ADOC in 2012, and the MCCPCA provided one of the only 
two certified instructors on the training of the instrument; and 
 
WHEREAS, the MCCPCA and Montgomery Community Corrections are recognized as 
benchmarks among community corrections programs through the State of Alabama due in part to 
Mr. Cooper’s stellar leadership, 
 
NOW, THEREFORE, BE IT RESOLVED, that the Montgomery County Commission does 
hereby applaud and recognize Mr. Cooper’s service to the citizens of Montgomery County and 
wish him much success in his future endeavors.  
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We hereby certify that the above 
Resolution was adopted by the 
Montgomery County Commission  
on this, the 4th day of  February 2013.  

 
End of Resolution 

 
Mr. Ingram made a motion to adopt the Resolution.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
Vice Chairman Harris stated that nothing pleases him more than to present a resolution to Mr. 
Beau Cooper. He said that like himself, Mr. Cooper is an attorney and is bound to give a free 
service to those who can’t afford it; that is what Attorney Cooper does.  He added that Mr. 
Cooper is a deacon and a missionary and that he did outstanding work on the Montgomery 
County Community Corrections Board.  Vice Chairman Harris then presented the resolution to 
Mr. Cooper and thanked him on behalf of the County Commission for his service in the County.  
Mr. Cooper thanked the Commissioners and Judge Price for allowing him to serve.  He stated 
that God is blessing Montgomery County and that is in-part due to the County Commission.  He 
informed the Commissioners that a group of dedicated pastors are praying for the people of 
Montgomery County and for Community Corrections, and that they will continue to do so.  He 
told the Commissioners that he would treasure the resolution. 
 
NEW BUSINESS 
 
COUNTY COMMISSION – APPROVED AGREEMENT REGARDING THE COMMUNITY 
DEVELOPMENT BLOCK GRANT (CDBG) PROJECT NUMBER CY-CM-RR-12-005, 
EASTWOOD VILLA HOUSING REHABILITATION, WITH THE ALABAMA 
DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS 
 
The Administrator presented the following memorandum from Community Development 
Specialist of CARPDC Leslie York: 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims, County Administrator 
 
FROM: Leslie York 
  Community Development Specialist 
 
DATE:  January 18, 2013 
 
RE:  CDBG Project No. CY-CM-RR-12-005 
  Eastwood Villa Housing Rehabilitation 
 
I received a copy of ADECA’s letter to the County transmitting the State’s grant agreement on 
the above referenced project.  Please place the letter and agreement in the Commissioner’s 

5



packets so they will be prepared to approve its execution at the 1st meeting in February.  Please 
let me know if you have any questions and thank you for your assistance. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the Agreement.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission. (Copies of Letter, Notice of Removal of Grant 
Conditions, CDBG Budget/Final Financial Report, and Agreement, Agenda Pages 1-2 through  
1-15, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE FY 2010 
STATE HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 0CBS 
 
The Administrator presented the following memorandum from Chief Deputy Derrick 
Cunningham: 
 
January 17, 2013 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Homeland Security Grant 
 
Please place this grant on the next agenda of the Montgomery County Commission.  Upon 
approval by the Commission, please have Mr. Dean sign this grant. 
 
If you would have your personnel call my office, I will send someone to pick up the signed grant. 
 

End of Memorandum 
 
Mr. Ingram made a motion to approve the Cooperative Agreement.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copies of Memorandum and 
Cooperative Agreement, Agenda Pages 2-2 through 2-14, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PAYMENT OF MEMBERSHIP DUES TO THE 
MONTGOMERY AREA COMMITTEE OF 100 FOR CHAIRMAN ELTON N. DEAN, SR.  
 
The Administrator requested payment of Membership Dues to the Montgomery Area Committee 
of 100 for Chairman Elton N. Dean, Sr., in the amount of $500.00. 
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Mr. Ingram made a motion to approve payment of Membership Dues.  The motion was seconded 
by Mr. Polizos and unanimously approved by the Commission.  (Copy of Invoice, Agenda Pages 
3-1, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
The Administrator requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
February 4, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) to: 
 
C-2013-56: Alabama Baseball Coaches Association, Inc., for the 2013 Community 

College Fall Sophomore Workouts and Fall Classic - $500; (Ingram) 
 
C-2013-57: Alabama Cattlemen’s Association, for the Alabama Junior Beef Expo 

during the Southeastern Livestock Expo - $2,500; (Dean-$500, Harris-
$500, Ingram-$500, Polizos-$500 and Williams-$500) 

 
C-2013-58:  Montgomery County Recreation Department, Suburban West Dixie Youth 
   Baseball League - $1,000; (Dean) 
 
C-2013-59:  Montgomery County Recreation Department, Bellingrath-Southlawn 
   Dixie Youth Baseball League - $1,000; (Dean) 
 
C-2013-60:  Montgomery County Recreation Department, Southern Dixie Youth  
   Baseball League - $1,000; (Dean) 
 
C-2013-61: Montgomery Community Action Agency, for Community Services 

Programs - $3,000; (Dean) 
 
C-2013-62:  The Second Chance Foundation, for Counseling Services and Academic 
   Remediation for At-Risk Children Expelled from the Montgomery Public 
   School System - $1,000; (Harris) 
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C-2013-63:  Empowering Communities Helping Ourselves (ECHO), for Program  
   Services - $500; (Harris) 
 
NC-2013-69: BOE, Robert E. Lee High School, for Uniforms for Football Team - $500; 

(Polizos) 
 
NC-2013-70:  Snowdoun Volunteer Fire Department, for General Operations - $4,000;  
   (Polizos) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the Following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
NC-2013-70:  Amended Miscellaneous Appropriation, Snowdoun Volunteer Fire  
   Department, for General Operations - $4,000; (Polizos) 
 
NOTE:   Commissioner Ingram requested to add $5,000 of his discretionary money, 
   for a total of $9,000 appropriated to Snowdoun Volunteer Fire  
   Department, for General Operations 
 
NC-2013-71:  BOE, McKee Middle School, for Entry Fees, Uniforms and Transportation 
   for the All-Star Wrestling Tournaments - $600; (Dean-$300 and   
   Harris-$300) 
 
NC-2013-72:  BOE, Brewbaker Technology Magnet High School, for Uniforms for 
   Basketball Program - $1,000; (Ingram) 
 
Mr. Ingram made a motion to approve the requests.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission. 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBERS 12  
 
The Administrator requested to approve Budget Change Request Number 12, County 
Commission Appropriations. 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Ingram 
and unanimously approved by the Commission.  (Copy of Budget Change Request, Agenda Page  
5-1, is attached to these Minutes.) 
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COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBERS 13 
 
The Administrator requested to approve Budget Change Request Number 13, County 
Commission Appropriations. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Budget Change Request, Agenda Page  
6-1, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUEST FOR CORRECTIONS 
OFFICER TRAINEE/CORRECTIONS OFFICER, POSITION NUMBER 153 
 
The Administrator presented the following memorandum: 
 
January 29, 2013 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Detention Facility 
 
During the January 22, 2013 County Commission meeting, the Commission agreed to place a 
Position Fill Request for Corrections Officer Trainee/Corrections Officer, Position Number 153 
on the next agenda for the Detention Facility. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by Mr. 
Polizos and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda 
Page 7-2, is attached to these Minutes.) 
 
ENGINEERING DEPARTMENT – APPROVED POSITION FILL REQUEST FOR COUNTY 
ROAD EQUIPMENT OPERATOR III, POSITION NUMBER 620553007 
 
The Administrator presented the following memorandum from County Engineer George C. 
Speake: 
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January 24, 2013 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: George C. Speake, County Engineer 
 
SUBJECT:  Position Fill for County Road Equipment Operator III 
 
   As discussed during the January 22, 2013, Information Session, it is requested that we be 
allowed to fill a vacant County Road Equipment Operator III position at our District II 
(Meriwether Road) Maintenance Facility.  District II has three (3) County Road Equipment 
Operator III slots, two (2) of which are presently vacant.  It is critical that we fill at least one (1) 
of these vacant slots at this time in order to satisfactorily meet daily road maintenance demands 
at this district. 
 
    This position fill will be a promotion from within existing personnel and will not involve any 
new hires.  Thank you for your assistance with this matter. 
   
Attachments 

 
End of Memorandum 

 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda 
Page 8-2, is attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (19)  
 
The Administrator recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT    TRAVEL/TRAINING REQUESTS 
 
1. County Commission     Request Numbers 17 and 18 
2. Public Affairs     Request Numbers 4 and 5 
3. Detention Facility     Request Number 3 
4. Youth Facility     Request Numbers 5 and 6 
5. Risk Management     Request Numbers 6, 7, and 8 
6. Engineering Department    Request Number 3 
7. Appraisal Department    Request Numbers 4, 5, 6, 7, and 8 
8. Community Corrections    Request Number 3 
9. District Attorney’s Office    Request Numbers 18 and 19 
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Mr. Williams made a motion to approve the travel/training requests.  The motion was seconded 
by Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 9-1 and 9-19, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED MEMORANDUM OF AGREEMENT 
WITH THE ALABAMA STATE DEPARTMENT OF EDUCATION REGARDING 
FUNDING IN THE AMOUNT OF $35,000 FOR HELPING MONTGOMERY FAMILIES 
INITIATIVE 
 
The Administrator presented the following letter from Administrative Assistant with the District 
Attorney’s Office Rhonda Cape: 
 
January 30, 2013 
 
Chairman Elton N. Dean, Sr. 
Montgomery County Commission 
Montgomery County Annex III 
101 S. Lawrence St. 
Montgomery, AL 36104 
 
RE: Memorandum of Agreement 
 
Dear Chairman Dean: 
 
The Alabama State Department of Education (SDE) has granted $35,000 in funding for our 
Helping Montgomery Families Initiative program.  There is no match required for our receiving 
these funds.  The enclosed memorandum of agreement was received from SDE to facilitate the 
funds transfer. 
 
Per the SDE’s request, please sign the four originals.  The District Attorney’s Office will deliver 
the signed documents to SDE and return a fully executed copy to the Commission once it is 
received.  
 
We request that you waive rules and approve this item at the Commission Meeting on Monday, 
February 4, 2013. 
 
Thank you for your help in this matter. 
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Sincerely, 
 
/s/ Rhonda B. Cape 
Administrative Assistant 
 
Enclosures 
 
cc:  Donnie Mims, County Administrator 
 

End of Letter 
 
Mr. Williams made a motion to approve the request.  The motion was seconded by Mr. Polizos 
and unanimously approved by the Commission.  (Copies of Memorandum of Agreement and 
Attorney Gallion’s Opinion, Agenda Pages 10-2 through 10-5, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED BUDGET CHANGE REQUEST NUMBER 1 
 
The Administrator requested to approve Budget Change Request Number 1, Youth Facility. 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Ingram and 
unanimously approved by the Commission.  (Copy of Budget Change Request, Agenda Page  
11-1, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR CUSTOMER 
SERVICE CLERK, POSITION NUMBER 750-016-058 
 
The Administrator requested approval of Position Fill Request for Customer Service Clerk, 
Position Number 750-016-058. 
 
Mr. Ingram made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copy of Position Fill Request, Agenda Page 
12-1, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR SERVICE 
MAINTENANCE WORKER I, POSITION NUMBER 091 
 
The Administrator presented the following memorandum from Sheriff D.T. Marshall: 
 
January 22, 2013 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims 
  County Administrator 
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FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Chrissell Hamilton, Jr. 
  Service Maintenance Worker I 
 
Chrissell Hamilton’s last day with the Sheriff’s Office is January 31, 2013, with his retirement 
effective February 1, 2013. 
 
I have a transfer request from Leon Powell stating he would like to have this position.  I am 
requesting the County Commission approve this request. 
 

End of Memorandum 
 
Mr. Polizos made a motion to approve the request.  The motion was seconded by Mr. Williams 
and unanimously approved by the Commission.  (Copies of Letter and Position Fill Request, 
Agenda Pages 13-2 and 13-3, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Mr. Keith Johnson at Council on Substance Abuse spoke about the Community Recovery 
Support Track (CREST).  He stated that CREST is a Comprehensive Recovery Project to help 
youth and adults with substance abuse.  The three populations with substance abuse that are 
targeted are: African Americans, Citizens with AIDS, and Military.  The project focuses on 
recovery, education, life skills, one-on-one coaching and mentoring.  The West side of 
Montgomery is the targeted area for this project because there are no recovery areas for 
substance abuse located there.  He added that there are presently five groups that meet at 
Community Congregational United Church of Christ, Freewill Baptist Church, New Providence 
Baptist Church, Council on Substance Abuse and Weeping Willow Baptist Church.  He noted 
that Reverend Jiles Williams and Reverend Ross are great supporters of this project.  Mr. 
Johnson informed the audience that he is looking to spread this type of recovery throughout 
Montgomery, the Southlawn area and further.  Mr. Johnson said this is not like traditional 
support groups and that there is more than one way of recovery.  He stated that he soliciting the 
monetary and voluntary assistance of the Montgomery County Commission and added that 
Montgomery County Community Corrections Executive Director Paul Brown had requested a 
support group which currently has 14 members.  He added that they are looking at professionals 
to assist with this project. He expressed his appreciation and thanked the Commission for the 
opportunity to speak about the project. 
 
Chairman Dean asked newly elected Montgomery County Probate Judge Steven Reed to come 
up to the podium and say a few words.  Judge Reed told everyone good morning and thanked the 
Commission.  He stated that he looks forward to attending more Commission meetings and to 
establish a good working relationship with the Commission and other departments.  He informed 
the audience that the Probate Office is there for the people or any issue and they not only handle 
car tags and licenses but they also handle adoptions, wills, name changes and a multitude of 
other issues.  Probate Judge Reed told the Commissioners that his office is there for them and is 
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willing to help with any projects.  He added that they want to be an active leader with great 
customer service and be first class with everything they do.  He told the Commissioners to feel 
free to call him or Malcolm Richard if they need anything and that he looks forward to working 
with them. 
 
Mr. Johnson with the CREST Project acknowledged Commissioner Ingram and added that he 
was the one that encouraged him to come and speak this morning. 
 
Commissioner Ingram told Mr. Johnson that he is excited about the project and thanked him for 
everything he is doing.  He told him that he wanted to get involved in a lot of different ways.  
Commissioner Ingram congratulated Probate Judge Reed and told him that he is going to be an 
asset to Montgomery County.  He thanked the department heads for all that they do and wished 
everyone a good week. 
 
Commissioner Williams told the audience good morning and that he wanted to introduce a good 
friend of his who did the invocation this morning: Pastor Calvin McTier of Bethel Missionary 
Baptist Church.  He told Pastor McTier that it is a privilege and honor to have him come and 
share with us.  Commissioner Williams welcomed Judge Reed and told him that if he needed 
anything, he could contact him. He told the audience to have a good week and watch themselves 
because the flu is still out there. He told Mr. Keith Johnson that he has a good soul and a good 
spirit.  Commissioner Williams thanked Mr. Johnson for the good job he is doing. 
 
Commission Polizos wished everyone a good morning and he welcomed Judge Reed.  He stated 
that he sees more department heads today and verified with Administrator Mims that there was a 
representative from every department.  He stated that it is good to see everyone and he urged 
everyone to wash their hands to help stay healthy. 
 
Chairman Dean said good morning and that he is amazed at where Montgomery County was and 
where it is going.  He congratulated the department heads on what they have done through the 
County’s hiring freeze.  He stated that we all need to trust the good man above.  Chairman Dean 
expressed his appreciation for the department heads and that citizens will talk to them before 
talking to the Commission.  He stated that the County is still in a bad economic time and told the 
department heads to keep doing what they are doing.  He told Judge Reed that he is glad that he 
is aboard.  He added that Montgomery County is the best County in the United States and that it 
is number one. 
 
Vice Chairman Harris told the audience good morning and thanked Pastor McTier for doing the 
invocation.  He also recognized Elder Huey Beauchamp of United Evangelical Lutheran Church.  
He told those in attendance that he would like to see them come back and to see all the seats 
filled. He informed the audience that Administrator Mims is working on having the commission 
meetings televised because the Commission is trying to bring the meetings to the public.  He 
explained that there are some issues the Commission can address and some they cannot.  
However, he said that he can try to facilitate and help as needed.  He added that he looks forward 
to a new found relationship with Judge Reed, and he thanked everyone for coming to the 
meeting.   
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RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding a Position Fill 
Request for a Juvenile Probation Officer I, Position Number 900306030, for the Youth Facility.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY CHIEF APPRAISER CLAY HENLEY 
 
Chief Appraiser Clay Henley briefed the Commission regarding the need to review the 
department’s organizational structure and job descriptions due to several upcoming retirements.  
He requested approval to contact the Montgomery City/County Personnel Department to begin 
the process.  After discussion, the Commission agreed to place this request on the next agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS AND MANAGER OF PUBLIC AFFAIRS 
DIDI HENRY  
 
Administrator Mims stated that the next County Commission meeting will be held on Tuesday, 
February 19, 2013, and that all County offices will be closed on Monday, February 18, 2013, in 
observance of George Washington/Thomas Jefferson’s Birthday. 
 
Administrator Mims briefed the Commission regarding a Public Hearing on the proposed 
modifications to precinct boundaries in Montgomery County Commission District One 
represented by Vice Chairman Daniel Harris, Jr.   
 
Administrator Mims briefed the Commission regarding a Resolution approving the proposed 
modifications to the precinct boundaries in Montgomery County Commission District One 
represented by Vice Chairman Daniel Harris, Jr.  He stated that County Attorney Tyrone C. 
Means would be drafting the Resolution.  After discussion, the Commission agreed to place these 
items on the next agenda. 
 
Manager of Public Affairs DiDi Henry presented a Resolution proclaiming the Month of March 
as Certified Government Financial Manager Month.  After discussion, the Commission agreed to 
place this item on the next agenda. 
 
Vice Chairman Ingram informed the Commission that the second annual Montgomery County 
Volunteer Firefighter Appreciation Day is scheduled for April 6, 2013. After discussion, the 
Commission agreed to place a $3,000 Budget Change Request on the next agenda to help fund 
this event. 
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Administrator Mims distributed the Performance Evaluation of County Administrator and annual 
merit increase from Pay Grade A16, Step 11 to Pay Grade A16, Step 12, effective September 14, 
2012.  Commissioner Ingram stated that it was a great evaluation.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Contract Amendment Number 1 with Pro 
Movers & Storage regarding the delivery of equipment to voting locations.  He stated that this 
Amendment only extends the contract should they need their services. 
 
Administrator Mims presented a letter from Montgomery Public Schools Superintendent Barbara 
Thompson approving the authorization of utilizing Peter Crump Elementary School as a polling 
place location. 
 
Administrator Mims presented a copy of The Montgomery Advertiser Classified Section which 
advertised a Public Hearing on February 19, 2013, concerning the proposed modifications to 
voting precincts in County Commission District 1. 
 
Administrator Mims presented a schedule of upcoming Bids/Contract renewals.  He noted that 
the Haynes Ambulance contract for County emergency medical services expires on June 30, 
2013.  Commissioner Ingram stated that the Volunteer Fire Departments are pleased with the 
current service. 
 
Administrator Mims reminded the Commission that at the last County Commission meeting, 
Blue Gray National Collegiate Tennis Classic Chairman Paul Winn and Director of Corporate 
Relations Lewis Figh briefed the Commission regarding the 2013 Blue Gray National Tennis 
Tournament and requested funding for the event, which is to be held March 15-17, 2013.  
Chairman Dean requested a $500 miscellaneous appropriation from his account, Commissioner 
Polizos requested a $1,000 miscellaneous appropriation from his account, and the Commission 
requested a $5,000 Budget Change Request for this event.  After discussion, the Commission 
agreed to place these items on the next agenda. 
 
PRESENTATION BY EXECUTIVE DIRECTOR GREG CLARK AND WEATHERIZATION 
MANAGER DONNIE BARBER WITH CENTRAL ALABAMA REGIONAL PLANNING 
AND DEVELOPMENT COMMISSION 
 
Executive Director Greg Clark and Weatherization Manager Donnie Barber with Central 
Alabama Regional Planning and Development Commission briefed the Commission regarding 
upcoming weatherization contracts.  After discussion, the Commission agreed to place the 
contracts on the agenda once they are received. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a breakdown of estimated funds available for construction 
projects, which includes the Youth Facility renovation project and the Courthouse Complex.    
(Copy of Estimated Funds Available for Construction Projects, Page Number 14-1, is attached to 
these minutes.) 
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PRESENTATION BY ALABAMA-MISSISSIPPI CHAPTER VICE PRESIDENT ANDREW 
BELL WITH THE NATIONAL MULTIPLE SCLEROSIS (MS) SOCIETY 
 
National Multiple Sclerosis (MS) Society Alabama-Mississippi Chapter Vice President Andrew 
Bell briefed the Commission regarding the MS Society and requested funding in the amount of 
$5,000 for two programs. The Commission encouraged Mr. Bell to approach the surrounding 
cities and counties for funding.  Chairman Dean stated that the Commission would consider Mr. 
Bell’s request. 
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci briefed the Commission regarding a 
Master Services Agreement with Century Tel Acquisition, LLC, concerning telecommunications 
services.  He stated that this Agreement would save the County $300,000 over the next four 
years.  After discussion, the Commission agreed to place this item on the next agenda. 
 
PRESENTATION BY FOUNDER JOHNNY VERES WITH HELICITY MONTGOMERY 
AND VICE PRESIDENT OF BUSINESS SERVICES AND COMMERCIAL LENDING  ED 
GRIMES WITH MAX FEDERAL CREDIT UNION 
 
Founder Johnny Veres with Helicity Montgomery and Vice President of Business Services and 
Commercial Lending Ed Grimes with MAX Federal Credit Union briefed the Commission 
regarding a proposed Lagoon Park Nature Trail. 
 
Commissioner Polizos requested a $5,000 miscellaneous appropriation for this project.   
 
COMMENTS FROM MANAGER OF PUBLIC AFFAIRS DIDI HENRY 
 
Public Affairs Manager DiDi Henry reviewed the calendar and noted several upcoming events. 
She also presented a request to the Commission to allow the county to host its two annual blood 
drives with the Red Cross and Life South and to allow elected officials and department heads, at 
their discretion, to give employees who donate blood, four hours of administrative leave for 
having donated.  She noted that the time off must be scheduled in advance with the department 
head or supervisor. The Commission agreed to place this item on the next agenda. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on February 4, 2013, at 11:40 a.m. The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission.  
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	MINUTES OF REGULAR MEETING
	Chairman Dean recessed the Information Session to the Formal Session.



