
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

DECEMBER 15, 2014 
 
 

INFORMATION SESSION 
 
Chairman Dean called the meeting to order at 8:09 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
COMMENTS FROM JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell informed the Commission that a modification 
would need to be made to the Contract with Chilton County regarding housing juveniles at the 
Montgomery County Youth Facility, which was on the agenda.  He stated that once the 
modification has been approved by Chilton County, he will present it to the Commission for 
approval.  The Commission agreed. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Walker requested a $750 miscellaneous appropriation from her account to the 
Alabama Baseball Coaches Association, Inc., for the Fall Community College Sophomore 
Workouts and Fall Classic. 
 
Commissioner Williams requested a $500 miscellaneous appropriation from his account to the 
Make a Difference Foundation for youth programs. 
 
Commissioner Williams requested a $500 miscellaneous appropriation from his account to 
Brewbaker Technology Magnet High School for the athletic program. 
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that Courthouse Café Manger Wanda Hughes has 
requested to close the café for two weeks for Christmas, December 22, 2014 through January 2, 
2015.  The Commission agreed to this request. 
 
PRESENTATION BY MANAGING DIRECTOR MIKE DUNN WITH MERCHANT 
CAPITAL, PRESIDENT & CEO NEILL WRIGHT WITH FIRST TUSKEGEE BANK AND 
ATTORNEY WYATT HASKELL WITH HASKELL SLAUGHTER & SPRATLING, LCC  
 
Merchant Capital Managing Director Mike Dunn presented a Summary of Refunding Results of 
Series 2006 Bonds and Collective Results for the Series 2012 and 2014 Bonds.  He stated that 
the upcoming Refunding would save approximately $1.2 million.    First Tuskegee Bank 
President and CEO Neill Wright was also present. 
 
Attorney Wyatt Haskell with Haskell Slaughter & Spratling, LLC, briefed the Commission 
regarding a proposed Resolution concerning the Montgomery County Public Building Authority 
Revenue Refunding Warrants (Montgomery County Facilities Project) Series 2014-A.  He noted 
that Montgomery County Courthouse Annex I and the Carnegie Library buildings would need to 
be conveyed to the Public Building Authority in order for the proceeds from the refunding to be 
used for the renovations of these buildings and that the proposed resolution be modified to reflect 
this change. Administrator Mims explained that Annex I is currently undergoing a $2.8 million 
renovation, of which $1 million has been spent so far. He noted that the interior of the Carnegie 
Library, which houses the County Appraisal Department, is also in need of renovation.  
Administrator Mims presented two additional Resolutions regarding the Revenue Refunding 
Warrants (Montgomery County Facilities Project) Series 2014-A, which approves Haskell 
Slaughter & Spratling LLC as Bond Counsel for Montgomery County for the 2014-A Refunding 
and approves Merchant Capital and First Tuskegee Bank as underwriters for the 2014-A 
Refunding. 
 
After discussion, the Commission agreed to waive rules and add these three Resolutions to the 
agenda with a provision that Annex I and the Carnegie Library be conveyed to the Montgomery 
County Public Building Authority and that the appointment of Haskell Slaughter & Spratling, 
LLC, as bond counsel be limited to the Revenue Refunding Warrants Series 2014-A, as modified 
during the Information Session. 
 
Attorney Wyatt Haskell with Haskell Slaughter & Spratling, LLC, presented and briefed the 
Commission regarding the County Government Bond Financing Review Form.   
 
(Copies of Summary of Refunding Results and County Government Bond Financing Review 
Form, Pages 18-1 through 18-7, are attached to these Minutes.) 
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PRESENTATION BY SHERIFF D.T. MARSHALL 
 
Sheriff D.T. Marshall briefed the Commission regarding an early Position Fill Request for a 
Clerk IV, Position Number 167 from the Sheriff’s Office.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
COMMENTS FROM DEPUTY ADMINISTRATOR CAUTHEN 
 
Deputy Administrator Cauthen briefed the Commission regarding the reallocation of a Retired 
RSA Employee/Clerical/Semi-Skilled to a Clerk Typist II and related Position Fill Request for 
Clerk Typist II, Position Number 810012007 from the Tax and Audit Department.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims briefed the Commission regarding a Bid Award for washer extractors, Bid 
No. 52110-15B-013 for the Youth Facility.  After discussion, the Commission agreed to waive 
rules and add this item to the agenda. 
 
PRESENTATION BY FRANK LITCHFIELD AND JIN SUNWOO WITH SEAY, SEAY & 
LITCHFIELD  
 
Frank Litchfield and Jin Sunwoo with Seay, Seay & Litchfield briefed the Commission regarding 
a Change Order Request to the Agreement with Bear Brothers, Inc., concerning the Youth 
Facility Renovation Project.  After discussion, the Commission agreed to place this item on the 
next agenda. 
 
RECESS TO EXECUTIVE SESSION 
 
Vice Chairman Harris made a motion to go into the Executive Session, based upon a letter from 
Attorney H. Lewis Gillis with Means Gillis Law, LLC, to discuss the possible lease, sale and/or 
purchase of property. The motion was seconded by Commissioner Williams and unanimously 
approved by each Commissioner openly giving their individual vote. Administrator Mims noted 
that all five County Commissioners were present and stated that the Commission would recess to 
the Information Session immediately following the Executive Session.  Chairman Dean recessed 
the Information Session to the Executive Session.  (Copies of letter from Attorney H. Lewis 
Gillis and a Checklist for Conducting Lawful Executive Sessions, Pages 19-1 and 19-2, are 
attached to these Minutes.) 
 
RECESS TO INFORMATION SESSION 
 
Commissioner Williams made a motion to recess the Executive Session. The motion was 
seconded by Vice Chairman Harris and unanimously approved by the Commission. Chairman 
Dean recessed the Executive Session to the Information Session. 
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INFORMATION SESSION 
 

RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Commissioner Walker. 
 
The Pledge of Allegiance was led by Commissioner Williams. 
 
County Administrator Mims called Roll to establish a quorum, and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Hall, Walker, and Williams.  
Also present were Attorney H. Lewis Gillis, Esq., and County Engineer George C. Speake.   
 
Commissioner Williams made a motion to approve the Minutes of the Regular Meeting of 
December 1, 2014.  The motion was seconded by Vice Chairman Harris and unanimously 
approved by the Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
approval. 
 
Vice Chairman Harris made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Walker and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 3, are attached to these Minutes.) 
 
NEW BUSINESS 
 
MONTGOMERY COUNTY PUBLIC BUILDING AUTHORITY – APPROVED BOARD 
MEMBER APPOINTMENT 
 
Administrator Mims presented the following memorandum: 
 
December 9, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Montgomery County Public Building Authority Board Appointment 
 
The Montgomery County Commission, during its meeting on December 1, 2014, discussed a 
board member appointment to the Montgomery County Public Building Authority.  
Commissioner Walker recommended Ed Grimes for the replacement of James Phillips, whose 
term would expire June 5, 2020.   
 
I am requesting approval of this appointment. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to appoint Ed Grimes with a term expiring June 5, 2020.  
The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission.  (Copy of Board Members’ Appointment Page, Agenda Page 1-2, is attached to 
these Minutes.) 
 
CENTRAL ALABAMA REGIONAL PLANNING AND DEVELOPMENT COMMISSION – 
APPROVED APPOINTMENT TO THE RURAL PLANNING ORGANIZATION (RPO) 
POLICY COMMITTEE 
 
Administrator Mims presented the following memorandum: 
 
December 10, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Board Member Appointment to the Policy Committee for the Rural Planning 

Organization of Central Alabama 
 
During the December 1, 2014 County Commission meeting, Administrator Mims presented a 
letter from Planning Director Katherine E. Ennis with Central Alabama Regional Planning and 
Development Commission requesting that the Commission appoint one Commissioner to serve 
as a voting member on the Rural Planning Organization (RPO) Policy Committee, due to the 
resignation of Reed Ingram.  Commissioner Walker nominated Andrew Hall and the 
Commission agreed to place this board member appointment on the next agenda. 
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I am requesting that the Commission approve his appointment. 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to appoint Andrew Hall.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Letter, Agenda 
Page 2-2, is attached to these Minutes.) 
 
DISTRICT ATTORNEY’S OFFICE – APPROVED TWO GRANT APPLICATIONS TO THE 
ALABAMA DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS FOR 
EQUIPMENT PURCHASES 
 
Administrator Mims presented the following memorandum from Chief Administrator of the 
District Attorney’s Office Rhonda B. Cape: 
 
MEMORANDUM 
 
TO:  Donald L. Mims 
  County Administrator 
 
FROM: Rhonda B. Cape 
  Chief Administrator 
 
DATE:  December 10, 2014 
 
RE:  Edward Byrne Memorial JAG Grants  
 
The Montgomery County District Attorney’s Office is applying to ADECA for two Byrne JAG 
grants for equipment purchases.  The County Commission serves as the sub grantee.  The grants 
start date will be January 1, 2015.  There is no match required for these grants. 
 
Please place these applications on the Montgomery County Commission agenda for Monday, 
December 15. 
 
Thank you. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the applications.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Applications, 
Agenda Pages 3-2 through 3-9, are attached to these Minutes.) 
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COUNTY COMMISSION – APPROVED POLICY ON PUBLIC NOTICE REGARDING 
BLANKET CONDITIONS OF COUNTY ROAD AND BRIDGES 
 
Administrator Mims presented the following memorandum: 
 
December 9, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Road Conditions Policy 
 
The Montgomery County Commission, at its meeting on December 1, 2014, agreed to place on 
the next agenda a Policy on Public Notice regarding Blanket Conditions of County Road and 
Bridges. 
 
I am requesting at the Commission approve the attached policy. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Policy and 
Letter, Agenda Pages 4-2 and 4-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED FUNDING 40% OF TOTAL ENGINEERING 
COST, NOT TO EXCEED $22,000, FOR TRAFFIC SIGNAL INSTALLATION ON 
HYUNDAI BOULEVARD TO BENEFIT PROJECT CLOVER-GLOVIS 
 
Administrator Mims presented the following memorandum: 
 
December 9, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Funding for Engineering Cost regarding Project Clover-Glovis 
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The Montgomery County Commission, during its meeting on December 1, 2014, agreed to place 
on the next agenda authorization to fund 40% of the total engineering cost for a traffic signal 
installation on Hyundai Boulevard to benefit Project Clover-Glovis, in which the County would 
pay no more than $22,000 for the project. 
 
I am requesting that the Commission approve this funding authorization. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Letters, Email, 
Scope of Work, and Fee Schedule, Agenda Pages 5-2 through 5-8, are attached to these 
Minutes.) 
 
YOUTH FACILITY – APPROVED CONTRACTS FOR HOUSING JUVENILES AT THE 
MONTGOMERY COUNTY YOUTH FACILITY FOR AUTAUGA, BUTLER, ELMORE 
AND MONROE COUNTIES AND HOLDING THE CHILTON COUNTY CONTRACT TO 
BE REVISED AND RESUBMITTED TO THE COMMISSION FOR APPROVAL 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  December 5, 2014 
 
Re:  Autauga, Butler, Chilton, Elmore and Monroe 
  Counties Detention Bed Contracts 
 
Please place the attached Autauga, Butler, Chilton, Elmore and Monroe Counties’ contracts on 
the December 15th County Commission formal agenda.  These contracts are for Autauga, Butler, 
Chilton, Elmore and Monroe counties to house juveniles from their respective counties in our 
facility. 
 
Thank you for your consideration in this matter. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the contracts for Autauga, Butler, Elmore and 
Monroe Counties, and approve holding the Chilton County Contract to be revised and 
resubmitted to the Commission for approval.  The motion was seconded by Commissioner Hall 
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and unanimously approved by the Commission.  (Copies of Agreement, Letter, and Subsidy 
Contract, Agenda Pages 6-2 through 6-19, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
December 15, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
**C-2015-12 Rescind Appropriation to Montgomery Area Council on Aging 

(MACOA), for Mt. Zion AME Church’s Senior Citizens Day Care and 
Feeding Program - $2,500; (Williams) 

 
C-2015-37: Montgomery Community Action Agency, for Community Service 

Programs - $11,250; (Dean-$6,250 and Williams-$5,000)  
 
NC-2015-68:  Senior Citizens Christmas Luncheon for Richardson Terrace - $1,175.00; 
   (Williams) 
 
NC-2015-69:  Senior Citizens Christmas Dinner at Gibbs Village Community Center - 
   $705.00; (Williams) 
 
NC-2015-70:  Senior Citizens Christmas Luncheon at Flatwood Community Center, for 
   Flatwood Seniors - $1,175.00; (Williams) 
 
NC-2015-71: Senior Citizens Christmas Dinner at Flatwood Community Center, for 

Montgomery Community Action Agency - $1,468.75; (Williams) 
 
NC-2015-72: Senior Citizens Christmas Luncheon at King Hill Community Center - 

$1,410.00; (Williams) 
 
NC-2015-73: Senior Citizens Christmas Dinner at Patterson Court - $352.50; (Williams) 
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End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2015-38:  Alabama Baseball Coaches Association, Inc., for the Fall Community 
   College Sophomore Workouts and Fall Classic - $750; (Walker) 
 
C-2015-39:  Make a Difference Foundation, for Youth Programs - $500; (Williams) 
 
NC-2015-74: BOE, Brewbaker Technology Magnet High School, for Athletic Program, 

- $500; (Williams) 
 
**Rescind 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED PAYMENT OF LEGAL FEES IN THE AMOUNT 
OF $2,998.50 TO BALCH & BINGHAM, LLP REGARDING ECONOMIC DEVELOPMENT 
INCENTIVES FOR STIVERS FORD LINCOLN, INC. 
 
Administrator Mims presented the following memorandum: 
 
December 9, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Payment of Invoice regarding Legal Fees for Stivers Incentive 
 
The Montgomery County Commission, during its meeting on December 1, 2014, agreed to place 
on the next agenda an Invoice in the amount of $2,998.50 from Balch & Bingham, LLP, 
regarding Legal Fees concerning Economic Development Incentives for Stivers Ford Lincoln, 
Inc. 
 
I am requesting approval of this payment.   
 
Attachment 
 

End of Memorandum 
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Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Invoice and Service 
Detail Sheet, Agenda Pages 8-2 through 8-4, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (4) 
  
Administrator Mims presented the following memorandum: 
 
December 9, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on December 1, 2014, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda:  
 

(1) Corrections Officer Trainee/Corrections Officer, Position Number 114 

(2) Corrections Officer Trainee/Corrections Officer, Position Number 214 

(3) Corrections Officer Trainee/Corrections Officer, Position Number 221 

(4) Corrections Officer Trainee/Corrections Officer, Position Number 225 
 
I am requesting approval of these items.   
 
Attachments 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 9-2 through 9-5, are attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR CUSTOMER 
SERVICE CLERK, POSITION NUMBER 750016003 
 
Administrator Mims presented the following memorandum form Montgomery County Probate 
Office: 
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MEMORANDUM 
 
To: Montgomery County Commission 
 
Cc: Donnie Mims 
 
From: Montgomery County Probate Office 
 
Date: 11/23/14 
 
Re: Request Fill Position Number 750016003 (Customer Service Clerk) 
 
The Montgomery County Probate Court is requesting to fill a vacant Customer Service Clerk 
position.  The position will be vacated December 1st and is currently in our budget. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 10-2, is attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED POSITION FILL REQUESTS FOR TWO JUVENILE 
DETENTION OFFICERS, RELIEF, POSITION NUMBERS 910300001 AND 910300002  
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
 
MEMORANDUM 
 
To:  Mr. Donnie Mims 
 
From:  Bruce R. Howell, Juvenile Court Administrator 
 
Date:  December 5, 2014 
 
Re:  Relief Juvenile Detention Officer Fill Requests 
 
We recently moved Latoyia Debridge to full time creating a relief worker vacancy.  We also 
need to fill another relief worker vacancy.  I am requesting approval of a bona fide gender 
specific female register at the December 15th County Commission working session.  The gender 
specific register is requested in accordance with our state standard for same sex direct 
supervision of detainees. 
 
Thank you for your consideration! 
 

End of Memorandum 
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Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 11-2 and 11-3, are attached to these Minutes.) 
 
SUPPORT SERVICES – APPROVED IRREGULAR ONE-STEP INCREASE FOR THREE 
BUYER POSITIONS 
 
Administrator Mime presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
November 26, 2014 
 
MEMORANDUM 
 
TO:  Donald L. Mims, County Administrator 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Request for Step Increases 
 
Finance Director Sherrill Thomas has submitted the attached recommendation (with analysis of 
budget impact) for a one-step increase for the three buyer positions in the Support Services 
Purchasing Department. 
 
I support her recommendation and request that it be put on a future agenda. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Memorandum 
and Position Budget Report, Agenda Pages 12-2 and 12-3, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (7)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
  
1. County Commission      Request Numbers 10 and 11 
2. Sheriff’s Office      Request Number 8 
3. Risk Management      Request Numbers 3 and 4 
4. Community Corrections    Request Number 5 
5. District Attorney’s Office     Request Number 11 
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Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 13-1 through 13-7, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
COUNTY COMMISSION – ADOPTED THREE RESOLUTIONS RELATIVE TO THE 
MONTGOMERY COUNTY PUBLIC BUILDING AUTHORITY REVENUE REFUNDING 
WARRANTS (MONTGOMERY COUNTY FACILITIES PROJECT) SERIES 2014-A 
 
Administrator Mims presented the following three resolutions: 
 

1. Resolution Authorizing Revenue Refunding Warrants (Montgomery County 
Facilities Project) Series 2014-A 

2. Resolution Authorizing Bond Counsel for the Refunding 
3. Resolution Authorizing Underwriters for the Refunding 

 
Commissioner Williams made a motion to adopt the three resolutions, as presented and modified 
during the Information Session, relative to the Montgomery County Public Building Authority 
Revenue Refunding Warrants (Montgomery County Facilities Project) Series 2014-A.  The 
motion was seconded by Vice Chairman Harris and unanimously approved by the Commission.  
(Copies of Resolutions, Agenda Pages 14-1 through 14-6, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED EARLY POSITION FILL REQUEST FOR CLERK IV, 
POSITION NUMBER 167 
 
Administrator Mims presented the following memorandum from Sheriff D.T. Marshall: 
 
December 5, 2014 
 
MEMORANDUM 
 
TO:  Mr. Donnie Mims  

County Administrator 
 
FROM: Sheriff D.T. Marshall 
  Montgomery County Sheriff’s Office 
 
SUBJECT: Approval of Early Fill Request 
 
I am requesting approval for an Early Fill Request for the position of Clerk IV in our 
Administrative Office. 
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My Confidential Secretary, Tinette Barr, will be retiring on Wednesday, December 31, 2014, and 
our current Clerk IV, Christie Vàzquez, will be moving into Mrs. Barr’s slot; therefore, it is 
imperative that we fill that Clerk IV position prior to these changes. 
 
I am requesting that this matter be placed on the next County Commission agenda for special 
approval so as the transition can begin in a timely manner.  I am enclosing a copy of the Position 
Fill Request submitted to Ms. Bazzell in Finance. 
 
Your assistance in this matter will be greatly appreciated.  
  

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 15-2, is attached to these Minutes.) 
 
TAX AND AUDIT DEPARTMENT – APPROVED REALLOCATION OF RETIRED RSA 
EMPLOYEE/CLERICAL/SEMI-SKILLED TO CLERK TYPIST II AND RELATED 
POSITION FILL REQUEST FOR CLERK TYPIST II, POSITION NUMBER 810012007 
 
Administrator Mims presented the following memorandum from Deputy Administrator Florence 
M. Cauthen: 
 
December 9, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Florence M. Cauthen, Deputy Administrator 
 
SUBJECT: Waive Rules Request for Reallocation of Tax & Audit Position 
  And Position Fill Request 
 
Revenue Manager Terri Henderson submitted the attached request to: 
 
 1.  Reallocate an existing Retired RSA Employee clerical position to a Clerk Typist II 
      Position; and 
 
 2.  Approve a Position Fill Request. 
 
Retired RSA Employee Linda Bass has submitted her resignation effective December 31, 2014.  
RSA Retired Employees are limited in the number of hours they work per pay period, and the 
Tax and Audit Department needs a full-time person in that position. 
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I request that the Commission waive rules and approve Mrs. Henderson’s request to expedite 
filling the vacancy in her office. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of 
Memorandum, Position Fill Request, and Letter, Agenda Pages 16-2 through 16-4, are attached 
to these Minutes.) 
 
YOUTH FACILITY – APPROVED BID AWARD FOR WASHER EXTRACTORS, BID NO. 
52110-15B-013 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  December 9, 2014 
 
SUBJECT: Bid No. 52110-15B-013 
  Washer Extractors – Youth Facility 
 
Request that rules be waived and approval of award on the above referenced bid to the lowest 
responsible bidder using the 3% local vendor preference Code of Alabama Section 41-16-50(a), 
to Cohen’s Electronics & Appliances, Inc. in the amount of $21,998.00, be placed on the agenda 
for the County Commission meeting on December 15, 2014. (copy of spread sheet attached) 
 
Coordination of award made with Bruce Howell, Juvenile Court Administrator. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Hall and unanimously approved by the Commission.  (Copies of Spreadsheet and 
Vendor Information Sheet, Agenda Pages 17-2 and 17-3, are attached to these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
County Engineer George C. Speake wished everyone a Merry Christmas and Happy New Year. 
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Commissioner Hall thanked a ll the employees and staff for their help and expressed his 
appreciation for their hard work this year.  He wished them a Merry Christmas and Happy New 
Year.  Commissioner Hall also thanked the Chairman and fellow Commissioners for making him 
feel welcomed.  Lastly, he thanked County Administrator Mims for his years of service and 
dedication and wished him and his family a Merry Christmas. 
 
Commissioner Williams wished everyone a Merry Christmas and Happy New Year.  He thanked 
them for their service to Montgomery County and for making it run smoothly.  He said that he 
hopes everyone has a safe holiday and that he hopes to see everyone back in January. 
 
Commissioner Walker wished everyone a Merry Christmas. 
 
Chairman Dean thanked everyone for the service that they rendered to all the constituents this 
year.  He stated that he was very proud of everyone in regards to the Employee Christmas 
Luncheon.  He noted that approximately 800 people registered to attend the luncheon in which 
85 people were retirees.  He said that the Commission always wants to show their appreciation 
and added that the retirees built the bridge that the Commissioners and present employees walk 
across today.  He wished everyone a Merry Christmas and a Happy New Year. 
 
Vice Chairman Harris wished everyone a Happy Holiday.  He recognized Gina Ishman. Deputy 
Clerk to Circuit Clerk Tiffany McCord, and told her that it was good to see her.  Ms. McCord 
introduced Ms. Ishman and stated that she is a blessing to her and her office. Vice Chairman 
Harris said that he would like to reiterate what Commissioner Walker said in her prayer this 
morning about this being the season of giving.  He stated that he knows the community is 
generous but encouraged everyone to remember the less fortunate and to continue being 
generous. 
 
RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
PRESENTATION BY PATRICK ADDISON WITH PH&J ARCHITECTS, INC. AND 
MONTGOMERY COUNTY CIRCUIT CLERK TIFFANY MCCORD 
 
Patrick Addison with PH&J Architects, Inc. briefed the Commission regarding a Bid Award for 
the renovations to the Circuit Clerk’s Teller Lines at the Montgomery County Courthouse.  
Montgomery County Circuit Clerk Tiffany McCord was also present.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Mr. Addison briefed the Commission regarding a Change Order Request to the Agreement with 
Russell Construction of Alabama concerning County Courthouse Annex I Third Floor 
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renovations and alterations for the District Attorney and Child Support Offices.  After 
discussion, the Commission agreed to place this item on the next agenda.  
 
PRESENTATION BY CHIEF INFORMATION AND TECHNOLOGY OFFICER LOU 
IALACCI 
 
Chief Information and Technology Officer Lou Ialacci updated the Commission regarding the 
Information Systems Department.  He briefed the Commission regarding the “Next Generation 
E911 System” project and stated that the project requires a lead person from the County.  
Administrator Mims indicated that Rural Addressing Coordinator Jane Reed would be the lead 
person.  The Commission agreed.   (Copy of Memorandum, Agenda Pages 20-1 through 20-3 is 
attached to these Minutes.) 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE AND ASSISTANT 
COUNTY ENGINEER JAMES KELLEY 
 
County Engineer George C. Speake reviewed his December 2, 2014, reply to a November 18, 
2014, warning letter from ADEM concerning the Hall Pit and advised the Commission that 
actions had been taken to correct applicable deficiencies. 
 
Chairman Dean asked Mr. Speake and James Kelley to contact the County’s E911 Addressing 
Coordinator to ensure that White’s Lake Road is included in the E911 addressing system. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Transfer of Ownership and Liability Agreement for Retired K-9 
“Mondo” from the Sheriff’s Office.  After discussion, the Commission agreed to place this item 
on the next agenda. 
 
Administrator Mims presented a Change Order Request to the Agreement with Stallings & 
Sons, Inc., regarding Alterations to Third Floor Montgomery County Courthouse Annex III 
for the Probate Judge’s Office.  After discussion, the Commission agreed to place this item 
on the next agenda. 
 
Administrator Mims briefed the Commission regarding a Board Member appointment to the 
Central Alabama Regional Planning and Development Commission.  He explained that the 
Deputy Administrator serves as a member and requested that the Commission appoint Deputy 
Administrator Cauthen to this board.  After discussion, the Commission agreed to place this 
appointment on the next agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams stated that the County needs a grant writer.  Chief Deputy Derrick 
Cunningham agreed with Commissioner Williams and stated that there were a lot of grants that 
they would apply for if the County had a grant writer.  Administrator Mims stated that the 
Commission has a Grant Writer position in the department that has been vacant since 2008.  Vice 
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Chairman Harris inquired as to what would happen to the County’s affiliation with Central 
Alabama Regional Planning and Development Commission (CARPDC).  Administrator Mims 
stated that it is up to the Commission.  Finance Director Sherrill Thomas stated CARPDC 
provides other services that the County would need such as administering Weatherization grants.  
Commissioner Hall requested a cost analysis of the Grant Writer position and the advantages of 
having one. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Position Fill Request for Records & Identification Clerk, 
Position Number 136 from the Sheriff’s Office.  After discussion, the Commission agreed to 
place this request on the next agenda. 
 
Administrator Mims presented Position Fill Requests for Corrections Officer 
Trainee/Corrections Officer, Position Number 77, 78, 115 and 199, Clerk II, Position Number 
234 and Clerk III, Position Number 98 from the Detention Facility.  After discussion, the 
Commission agreed to place these requests on the next agenda. 
 
Administrator Mims presented copies of Position Fill Requests for Juvenile Detention Officer, 
Relief, Position Number 910300010 and Court Operations Clerk I, Position Number 900377001, 
from the Youth Facility.  After discussion, the Commission agreed to place these requests on the 
next agenda. 
 
Administrator Mims presented the Schedule of Upcoming Bids/Contract Renewals for December 
2014, January 2015 and February 2015. 
 
Administrator Mims presented the Revenue Reports for November 2014, from the Tax and Audit 
Department. 
 
Administrator Mims presented the Population Report for November 2014, for the Mac Sim 
Butler Detention Facility. 
 
Administrator Mims presented the Census and Fiscal Report for November 2014, for 
Community Corrections. 
 
Administrator Mims noted an employee who has submitted a Notice of Application for 
Retirement Allowance. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean inquired as to whether the Commission ever approved an agreement to start 
providing Montgomery Public Schools with the funds it withheld for payment of MPS Debt 
Service for the last several years.  Administrator Mims responded that during an Information 
Session, the Commission agreed to send a letter regarding future funding to the Board of 
Education, but there has been no formal approval.  After discussion, the Commission agreed for 
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Vice Chairman Harris, Administrator Mims and Deputy Administrator Cauthen to draft an 
Agreement regarding these funds. 
 
Chairman Dean informed his fellow Commissioners that Attorney Lewis Gillis would be talking 
to them about the tickets for the Camellia Bowl game. 
 
COMMENTS BY ADMINISTRATOR MIMS 
 
Administrator Mims stated that he would be taking some vacation time during the Christmas 
holidays and Chairman Dean has agreed. 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry reviewed the Commission calendar or events and wished 
them all a Merry Christmas.  
 
ADJOURNMENT 
 
Vice Chairman Harris made a motion to adjourn the meeting of the Montgomery County 
Commission on December 15, 2014, at 10:35 a.m. The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission. 
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