
MINUTES OF REGULAR MEETING 
 

MONTGOMERY COUNTY COMMISSION 
 

NOVEMBER 3, 2014 
 
 

INFORMATION SESSION 
 
Chairman Dean called the Meeting to Order at 8:12 a.m. The meeting was held at the 
Montgomery County Administration Building and Courthouse Annex III. 
 
The meeting was opened with prayer led by Commissioner Williams.  All five Commissioners 
were present. 
 
COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM CHAIRMAN DEAN 
 
Chairman Dean welcomed the new Deputy Administrator, Florence Cauthen, to the Commission. 
 
COMMENTS FROM ADMINISTRATOR MIMS 
  
Administrator Mims briefed the Commission on scheduled attendees and items on the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Commissioner Williams requested a $5,000 miscellaneous appropriation from his account to All 
Collaborating to Serve Community Development Corporation (ACTS CDC), for community 
development. 
 
Commissioner Williams requested a $1,000 miscellaneous appropriation from his account to 
Homeview Family Life Center, for educational programs. 
 
Vice Chairman Harris requested a $1,000 miscellaneous appropriation from his account to 
Empowering Communities Helping Ourselves (ECHO), for program services.  Commissioner 
Ingram requested a $500 miscellaneous appropriation from his account for this organization. 
 
Vice Chairman Harris requested a $3,000 miscellaneous appropriation from his account to 
Kappa Alpha Psi Guide Right Foundation of Montgomery, Inc., for guide right programs for 
elementary, middle, and senior high school students. 
 
Chairman Dean and Commissioner Williams requested a $500 miscellaneous appropriation from 
each of their accounts to the City of Montgomery Parks and Recreation Department, for the 
senior citizens dinner at McIntyre Community Center. 
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Chairman Dean requested a $750 miscellaneous appropriation from his account to the City of 
Montgomery Parks and Recreation Department, for the senior citizens dinner at Hayneville Road 
Community Center. 
 
Vice Chairman Harris requested a $2,000 miscellaneous appropriation from his account to 
Alabama State University, for the WVAS FM Radio veteran’s initiative. 
 
Commissioner Williams requested a $1,000 miscellaneous appropriation from his account to 
BOE, Sidney Lanier High School, for the baseball program. 
 
After discussion, the Commission agreed to add these items to the miscellaneous appropriations. 
 
PRESENTATION BY PRESIDING CIRCUIT JUDGE CHARLES PRICE, STATE 
REPRESENTATIVE THAD MCCLAMMY, STATE REPRESENTATIVE JOHN F. KNIGHT 
AND ROBERT E. JAMES WITH THE MONTGOMERY IMPROVEMENT ASSOCIATION 
 
Presiding Circuit Judge Charles Price briefed the Commission regarding a plaque to be designed 
and paid for by the Montgomery Improvement Association and placed on the exterior of the 
Montgomery County Administration Building and Courthouse Annex I.  Also present were State 
Representative Thad McClammy, State Representative John F. Knight and Robert E. James with 
the Montgomery Improvement Association.    After discussion, the Commission agreed to waive 
rules and add this authorization to the agenda with the provision that the County Commission 
approve the final design and wording of the plaque. 
 
PRESENTATION BY JUVENILE COURT ADMINISTRATOR BRUCE R. HOWELL 
 
Juvenile Court Administrator Bruce R. Howell briefed the Commission regarding a 
Memorandum of Understanding with the Administrative Office of Courts for reimbursement of 
salary and fringe benefits paid to a Court Referee for the 15th Judicial Circuit for the period 
beginning October 1, 2014, and ending September 30, 2015.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
Mr. Howell briefed the Commission regarding a Bid Award for kitchen equipment, Bid Number 
52603-15B-008 for the Youth Facility.  After discussion, the Commission agreed to waive rules 
and add this item to the agenda. 
 
DISCUSSION BY THE COMMISSION 
 
Chairman Dean inquired as to what the status was in proposing the increase in vendor preference 
from 3% to 5%.  Administrator Mims stated that he could draft a letter regarding this matter to 
the Association of County Commissions of Alabama for Chairman Dean to sign.  The 
Commission agreed. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims informed the Commission that the Performance Evaluation (Consolidated 
Report) for County Administrator was enclosed in their packets. 
 
Administrator Mims presented Budget Change Request Number 1 from the Sheriff’s Office.  
After discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Administrator Mims presented a Project Authorization Form from Environmental Materials 
Consultants, Inc., regarding the Montgomery County Detention Facility. After discussion, the 
Commission agreed to waive rules and add this item to the agenda. 
 
Administrator Mims briefed the Commission regarding a Bid Award for the cleaning of 
cellblocks at the Montgomery County Detention Facility, Bid Number 51100-15B-007.  After 
discussion, the Commission agreed to waive rules and add this item to the agenda. 
 
Administrator Mims briefed the Commission regarding a Bid Award for inmate security service, 
Bid Number 52200-15B-002 for the Detention Facility.  Mr. Howell stated that the Youth 
Facility uses the security service if a detained youth has to stay in the hospital overnight. 
 
RECESS TO EXECUTIVE SESSION 
 
Commissioner Ingram made a motion to go into the Executive Session, based upon a letter from 
County Attorney Thomas T. Gallion III, to discuss the possible lease and/or purchase of 
property. The motion was seconded by Vice Chairman Harris and unanimously approved by 
each Commissioner openly giving their individual vote. Administrator Mims noted that all five 
County Commissioners were present and stated that the Commission would recess to the 
Information Session immediately following the Executive Session.  Chairman Dean recessed the 
Information Session to the Executive Session.  (Copies of letter from County Attorney Thomas 
T. Gallion, III and a Checklist for Conducting Lawful Executive Sessions, Pages 29-1 and 29-2, 
are attached to these Minutes.) 
 
RECESS TO INFORMATION SESSION 
 
Commissioner Ingram made a motion to recess the Executive Session. The motion was seconded 
by Commissioner Walker and unanimously approved by the Commission. Chairman Dean 
recessed the Executive Session to the Information Session. 
 
COMMENTS FROM COUNTY ATTORNEY THOMAS T. GALLION, III 
 
County Attorney Thomas Gallion reported that Circuit Judge Gene Reese granted the 
defendant’s motion for summary judgment and dismissed the case of Annie Louise Whitty, et al, 
vs. Montgomery County, Alabama, and Sarah Spear, in her official capacity as the Revenue 
Commissioner of Montgomery County, Alabama. Plaintiffs sued for the return of excess bid 
amounts and interest earned from the sale of property for unpaid taxes. These funds are held in 
the County’s fiduciary account. Mr. Gallion anticipates that the ruling will be appealed.  
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented the 2013-2014 Performance Evaluation of County Administrator.  
After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims presented Modification Number 2 to the 2013 Weatherization Grant 
Agreement, Number DOE-028-13 After discussion, the Commission agreed to place this item on 
the next agenda. 
 
Administrator Mims briefed the Commission regarding a Board Member appointment to the Pike 
Road Volunteer Fire Protection Authority. After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Administrator Mims briefed the Commission regarding a Board Member reappointment to the 
Waugh-Mt. Meigs Volunteer Fire Protection Authority.  After discussion, the Commission 
agreed to waive rules and add this item to the agenda. 
 
Administrator Mims briefed the Commission regarding Board Member appointments to the 
Southeast Alabama Emergency Medical Services Council. After discussion, the Commission 
agreed to place this item on the next agenda. 
  
Administrator Mims briefed the Commission regarding Amendment Number 2 to the Contract 
for security guard services for Montgomery County Probate/Revenue Offices, Contract Number 
51100-12B-029.  After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding Amendment Number 6 to the Contract 
for preventive maintenance on the security system, Contract Number 52110-05B-037 for the 
Sheriff’s Office. After discussion, the Commission agreed to place this item on the next agenda. 
 
Administrator Mims briefed the Commission regarding a Bid Award to the next lowest bidder 
for graphics & lettering for Sheriff’s Vehicles, Bid No. 52110-14B-007.  He explained that the 
low bidder did not perform adequately.  After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Administrator Mims briefed the Commission regarding a Bid Award for ammunition, Bid No. 
52110-15B-003, for the Sheriff’s Office. After discussion, the Commission agreed to place this 
item on the next agenda. 
 
Administrator Mims presented Position Fill Requests for Corrections Officer Corporal, Position 
Number 168, Corrections Officer Trainee/Corrections Officer, Position Number to be determined 
and Clerk II, Position Number 229, from the Detention Facility.  After discussion, the 
Commission agreed to place this item on the next agenda. 

 
Administrator Mims presented an estimate from Greenwood Growers, Inc., regarding trees for 
the Montgomery Industrial Park.  After discussion, the Commission agreed to place this item on 
the next agenda. 

4



Administrator Mims briefed the Commission regarding Board Member appointments to the 
Montgomery County Public Building Authority.  He explained that the term of Andrew Hall has 
expired and that Mr. Hall would like to be reappointed to another full term.  He noted that James 
Phillips resigned from the board and Administrator Mims requested that the Commissioners 
make a recommendation for an appointment at the next meeting.  The Commission agreed to 
give their recommendations at the next meeting and to place this item on the next Thursday 
Memo. 
 
Administrator Mims presented a letter from Christina Howell Pirtle offering to sell 
approximately1.20 acres of property bordering U.S. Highway 331 and K-9 Way in Snowdoun, 
which is next to the County Park and K-9 Facility. After discussion, the Commission agreed to 
place this item on the next agenda. 
 
PRESENTATION BY COUNTY ENGINEER GEORGE C. SPEAKE  
 
County Engineer George C. Speake informed the Commission that the bid opening for 
resurfacing Butler Mill Road from U.S. 331 to West Old Hayneville Road is scheduled for the 
upcoming ALDOT letting to be held on Friday, November 7, 2014. 
 
Mr. Speake briefed the Commission regarding Budget Change Request Numbers 3 and 4 from 
the Engineering Department.  After discussion, the Commission agreed to waive rules and add 
these items to the agenda. 
 
PRESENTATION BY REVENUE COMMISSIONER JANET BUSKEY 
 
Revenue Commissioner Janet Buskey briefed the Commission regarding a position reallocation 
and reclassification from Mapping Supervisor, Pay Grade A10 to GIS and Cadastral Mapping 
Manager Pay Grade A11 for the Revenue Commissioner’s Office.  After discussion, the 
Commission agreed to place this item on the next agenda. 
 
Ms. Buskey requested to hire an Appraiser III at Pay Grade A10, Step 8 ($68,750) for the 
Appraisal Department.  After discussion, the Commission agreed to place this item on the next 
agenda. 
 
PRESENTATION BY CHIEF APPRAISER CLAY HENLEY AND MAPPING SUPERVISOR 
TODD GRANT 
 
Chief Appraiser Clay Henley requested approval to issue a Request for Proposal (RFP) for the 
2015 aerial photography.  Mapping Supervisor Todd Grant stated that the cost would be upwards 
of $400,000. Mr. Henley stated that they could be getting funding from other entities that would 
offset the cost to the County and that the funding is already in their budget.  After discussion, the 
Commission agreed for the RFP to be issued. 
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DISCUSSION BY THE COMMISSION 
 
Commissioner Ingram asked Mayor Todd Strange whether the City of Montgomery level funded 
or cut their funding to the Montgomery Humane Society.  Mayor Strange responded that the City 
of Montgomery has done a few things for the Humane Society, which in total they would be 
getting more funding from the City. 
 
Mayor Strange briefed the Commission regarding negotiations relative to the sale of a portion of 
the Montgomery Mall to the Board of Education.  He stated that the owner is asking for 
abatements and that they have offered the owner, in a non-binding fashion, for the first 5 years 
the abatement would be frozen at the existing appraisal.  For the next 5 years, it would be at 50% 
of the appraisal.  That is only for the piece that they own which is about 300,000 sq ft. 
 
RECESS TO FORMAL SESSION 
 
Chairman Dean recessed the Information Session to the Formal Session. 
 

FORMAL SESSION 
 
Chairman Dean welcomed everyone to the Formal Session. 
 
The meeting was opened with prayer led by Pastor D'Linell Finley of Southlawn Baptist Church 
at the request of Commissioner Williams. 
 
The Pledge of Allegiance was led Chairman Dean. 
 
County Administrator Mims called Roll to Establish Quorum and the following Commissioners 
were present: Chairman Dean, Vice Chairman Harris and Members Ingram, Walker, and 
Williams.  Also present were County Attorney Thomas T. Gallion, III, and County Engineer 
George C. Speake.   
 
Commissioner Ingram made a motion to approve the Minutes of the Regular Meeting of October 
20, 2014.  The motion was seconded by Vice Chairman Harris and unanimously approved by the 
Commission. 
 
CONSENT AGENDA 
 
Administrator Mims presented the Accounts Payable and Payroll Checks Authorization for 
Approval. 
 
Commissioner Ingram made a motion to approve the Accounts Payable and Payroll Checks, as 
presented by Administrator Mims.  The motion was seconded by Commissioner Williams and 
unanimously approved by the Commission.  (Copies of Accounts Payable Checks and Payroll 
Checks Authorization, Consent Agenda Pages 1 through 3, are attached to these Minutes.) 
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PRESENTATION 
 
Junie Pierce of Colonial Insurance stated that they have provided the County with liability and 
property insurance for the past several years.  He added that Affiliated FM is a major player in 
property insurance and has partnered with Colonial and the Montgomery County Commission 
for over 25 years.  Mr. Pierce informed the Commission that Risk Manager Scott Kramer is very 
attentive and has Colonial Insurance rebid the liability and property insurance every three years 
and that Affiliated FM has been the low bidder every time.  He said that it has been a wonderful 
relationship and then introduced Affiliated FM Production Underwriter Amy Miller.  Ms. Miller 
stated that on behalf of Affiliated FM and FM Global, they wanted to thank the County for their 
partnership and dedication and added that they look forward to a future partnership.  Ms. Miller 
then presented the Commission a plaque of appreciation which was accepted by Commissioner 
Ingram; he thanked Ms. Miller and Mr. Pierce. 
 
NEW BUSINESS 
 
MONTGOMERY CITY-COUNTY PUBLIC LIBRARY BOARD – APPROVED BOARD 
MEMBER REAPPOINTMENTS 
 
Administrator Mims presented the following memorandum: 
 
October 23, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Montgomery City-County Public Library Board Reappointments 
 
The terms of Catherine Wright and Gary Burton have expired as board members of the 
Montgomery City-County Public Library Board of Trustees.  Ms. Wright and Rev. Burton have 
expressed their desire to be reappointed. 
 
The Montgomery County Commission, at its meeting on October 20, 2014, agreed to place these 
reappointments on the next agenda.  I am requesting that the Commission consider approval of 
these reappointments for terms expiring June 1, 2018. 
 
Attachments 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve board member reappointments of Catherine 
Wright and Gary Burton with terms expiring June 1, 2018.  The motion was seconded by 
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Commissioner Ingram and unanimously approved by the Commission.  (Copies of Letter and 
Board Members’ Appointment Page, Agenda Pages 1-2 through 1-4, are attached to these 
Minutes.) 
 
PINE LEVEL WATER AUTHORITY – APPROVED BOARD MEMBER REAPPOINTMENT 
 
Administrator Mims presented the following memorandum: 
 
October 23, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Pine Level Water Authority Board Member Reappointment 
 
The term of Mr. Win Broadway expired as a board member of the Pine Level Water Authority.  
Mr. Broadway would like to be reappointed to this board. 
 
The Montgomery County Commission, at its meeting on October 20, 2014, agreed to place this 
reappointment on the next agenda.  I am requesting that the Commission consider approval of 
this reappointment for a term expiring March 1, 2020. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve board member reappointment of Win 
Broadway with a term expiring March 1, 2020.  The motion was seconded by Commissioner 
Williams and unanimously approved by the Commission.  (Copies of Email and Board 
Members’ Appointment Page, Agenda Pages 2-2 and 2-3, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED COOPERATIVE AGREEMENT FOR THE STATE 
HOMELAND SECURITY GRANT PROGRAM, GRANT NUMBER 4LEL (FY2014 - 
$55,000) 
 
Administrator Mims presented the following memorandum from Chief Deputy Derrick 
Cunningham: 
 
October 6, 2014 
 
MEMORANDUM 
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TO:  Donnie Mims, County Administrator 
  Montgomery County Commission 
 
FROM: Chief Deputy Derrick Cunningham 
  Montgomery County Sheriff’s Office 
 
SUBJECT: 4LEL Grant~$55,000 Cooperative Agreement 
 
Please find attached two original Cooperative Agreements for the 4LEL Grant in the amount of 
$55,000 to be placed on the next agenda.  If it’s approved, please have Mr. Dean sign his part on 
both original agreements and email or call Christie (ext. 1339) and she’ll pick up the agreements. 
 
Thank you. 

 
End of Memorandum 

 
Commissioner Walker made a motion to approve the Agreement.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copy of Cooperative 
Agreement, Agenda Pages 3-2 through 3-12, is attached to these Minutes.) 
 
OMNIBUS VOTE 
 
Administrator Mims requested that the Commission omnibus the following two items, and the 
Commission concurred.  Commissioner Ingram made a motion to approve the two agenda items.  
The motion was seconded by Commissioner Williams and unanimously approved by the 
Commission. 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING THE COUNTY’S 
THANKSGIVING HOLIDAY OBSERVANCE ON FRIDAY, NOVEMBER 28, 2014 
 
Administrator Mims presented the following memorandum: 
 
October 23, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Resolution regarding Thanksgiving Holiday 2014 
 
The Montgomery County Commission, at its meeting on October 20, 2014, agreed to place on 
the next agenda a Resolution authorizing the closing of the Montgomery County Courthouse and 
all county offices on Friday, November 28, 2014, in observance of Thanksgiving. 
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I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Ingram made a motion to approve the request.  
The motion was seconded by Commissioner Williams and unanimously approved by the 
Commission.  (Copies of Resolution and Memorandum, Agenda Pages 4-2 and 4-3, are attached 
to these Minutes.) 
 
COUNTY COMMISSION – ADOPTED RESOLUTION AUTHORIZING THE COUNTY’S 
CHRISTMAS HOLIDAY OBSERVANCE ON FRIDAY, DECEMBER 26, 2014 
 
Administrator Mims presented the following memorandum: 
 
October 23, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Resolution regarding Christmas Holiday 2014 
 
The Montgomery County Commission, at its meeting on October 20, 2014, agreed to place on 
the next agenda a Resolution authorizing the closing of the Montgomery County Courthouse and 
all county offices on Friday, December 26, 2014, in observance of Christmas. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
As approved in the Omnibus Vote, Commissioner Ingram made a motion to approve the request.  
The motion was seconded by Commissioner Williams and unanimously approved by the 
Commission.  (Copy of Resolution, Agenda Page 5-2, is attached to these Minutes.) 
 

End of Omnibus Vote 
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COUNTY COMMISSION – APPROVED BANK DEPOSITORIES FOR THE REMAINDER 
OF 2014 AND THE 2015 CALENDAR YEAR 
 
Administrator Mims presented the following memorandum from Finance Director Sherrill R. 
Thomas: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Sherrill R. Thomas, Finance Director 
 
DATE:  October 8, 2014 
 
RE:  List of Bank Depositories 
 
Following is a list of banks currently doing business in Montgomery County and should be 
designated depositories for the remainder of Calendar Year 2014 and Calendar Year 2015. 
 
Aliant Bank 
Amerifirst Bank 
Auburn Bank 
BB&T 
BBVA Compass 
Cadence Bank 
Community Bank & Trust 
First Tuskegee Bank 
Hancock Bank 
IberiaBank 
PNC Bank 
Regions Bank 
Renasant Bank 
River Bank & Trust 
ServisFirst Bank 
Sterling Bank 
Trustmark National Bank 
Wells Fargo Bank 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission. 
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YOUTH FACILITY – APPROVED BUILDER’S HARDWARE CYLINDER ALLOWANCE 
AUTHORIZATION NUMBER 1 AND GENERAL CONTINGENCY ALLOWANCE 
AUTHORIZATION NUMBER 2 FOR THE YOUTH FACILITY PROJECT 
 
Administrator Mims presented the following memorandum: 
 
October 23, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Builder’s Hardware Cylinder Allowance Authorization Number 1 and General 

Contingency Allowance Authorization Number 2 for the Youth Facility Project 
 
The Montgomery County Commission, at its meeting on October 20, 2014, agreed to place on 
the next agenda the Builder’s Hardware Cylinder Allowance Authorization Number 1 and 
General Contingency Allowance Authorization Number 2 for the Youth Facility Project. 
 
I am requesting approval of these items.   
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Letter, 
Spreadsheet, Authorization No. 1 and Authorization No. 2, Agenda Pages 7-2 through 7-7, are 
attached to these Minutes.) 
 
PUBLIC AFFAIRS – APPROVED PAYMENT OF 2015 MEMBERSHIP DUES TO THE 
PUBLIC RELATIONS COUNCIL OF ALABAMA (PRCA) FOR PUBLIC AFFAIRS 
DIRECTOR DIDI HENRY 
 
Administrator Mims presented the following memorandum from Public Affairs Director DiDi 
Henry: 
 
MEMORANDUM 
 
October 10, 2014 
 
To: Montgomery County Commission 
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From: DiDi Henry 
 
Re: Public Relations Council of Alabama – Montgomery Chapter Dues 
 
I am requesting that the Commission approve the payment of my annual dues to PRCA-
Montgomery for 2015.  The membership includes online webinars, newsletters, conferences and 
information for public relations professionals that can only be obtained through membership to 
the organization.  I also serve as a State PRCA officer, as chapter representative, for 2015-2016. 
 
The dues are $285.00 a year.  I have attached an invoice. 
 
Thank you for your consideration. 
 

End of Memorandum 
 
Commissioner Walker made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copy of Invoice, Agenda 
Page 8-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED MISCELLANEOUS APPROPRIATIONS 
REPROGRAMMING REQUESTS 
 
Administrator Mims requested approval of the following miscellaneous appropriations 
reprogramming requests: 
 
November 3, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Miscellaneous Appropriations Reprogramming Requests 
 
I am requesting authority to reprogram the following from fund code 001-59320-498 (Agency, 
Miscellaneous Appropriations) and to sign the contracts: 
 
C-2015-18: Alabama Shakespeare Festival, for Educational Programs - $2,500; 

(Harris) 
 
C-2015-19: Leadership Montgomery, Inc., for Class Government Day - $200; (Harris)  
 
C-2015-20: Paul Outreach Services, Inc., for Community Service Programs - $2,500; 

(Williams) 
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C-2015-21: Safetynet Youthcare, Inc., for Youth Behavioral Treatment Programs, 
$1,000; (Ingram) 

 
C-2015-22: Pike Road Ladies Auxiliary, for Community Services - $1,200; (Ingram) 
 
C-2015-23: Alabama Cattlemen’s Association, for the Alabama Junior Beef Expo 

during the Southeastern Livestock Expo - $2,500; (Dean-$500, Harris-
$500, Ingram-$500, Walker-$500 and Williams-$500) 

 
NC-2015-53: BOE, Park Crossing High School, for History Club (c/o Tiwania Brown) - 

$500; (Ingram) 
 
NC-2015-54: Alabama Cooperative Extension System, for Jimmy Smitherman’s 

Certified Crop Adviser Renewal Fee - $75; (Ingram) 
 

End of Memorandum 
 
During the County Commission Meeting this date, Chairman Dean requested that the following 
Miscellaneous Appropriations Reprogramming Requests be added and his fellow Commissioners 
concurred: 
 
C-2015-24: All Collaborating to Serve Community Development Corporation (ACTS 

CDC), for Community Development - $5,000; (Williams) 
 
C-2015-25: Lifetime Resolutions II, Inc., for Holistic Center for Women, for Program 

for Youth and Their Mothers Who Need Treatment for Substance Abuse 
and Mental Illnesses - $5,000; (Williams) 

 
C-2015-26: Montgomery Community Action Agency, for Community Service 

Programs - $2,500; (Williams) 
 
C-2015-27: Homeview Family Life Center, for Educational Programs - $1,000; 

(Williams) 
 
C-2015-28: Empowering Communities Helping Ourselves (ECHO), for Program 

Services - $1,500; (Harris-$1,000 and Ingram-$500) 
 
C-2015-29: Kappa Alpha Psi Guide Right Foundation of Montgomery, Inc., for Guide 

Right Programs for Elementary, Middle, and Senior High School Students 
- $3,000; (Harris) 

 
NC-2015-55: City of Montgomery Parks and Recreation Department, for McIntyre 

Community Center, for Senior Citizens Dinner - $1,000; (Dean-$500 and 
Williams-$500) 
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NC-2015-56: City of Montgomery Parks and Recreation Department, for  Hayneville 
Road Community Center for Senior Citizens Dinner - $750; (Dean) 

 
NC-2015-57: Alabama State University, for the WVAS FM Radio Veteran’s Initiative - 

$2,000; (Harris) 
 
NC-2015-58: BOE, Sidney Lanier High School, for Baseball Program - $1,000; 

(Williams) 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR CATERING OF FOOD TRAYS, 
BID NO. 51988-14B-029 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
 
From:  Tammy Turner, Buyer II 
 
Date:  October 15, 2014 
 
Subject: Invitation to Bid No. 51988-14B-029   
  Sandwich Trays   
 
Request approval of the above referenced Invitation to Bid to the only bid received from 
Chappy’s Deli in the amount of $1,467.65, be placed on future agenda for a County Commission 
meeting. (copy of spread sheet attached) 
 
Coordination of award made with Didi Henry, Publication Information Officer. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Spreadsheet, 
and Contractual Agreement, Agenda Pages 10-2 through 10-5, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED BID AWARD FOR CARPET IN THE 
ADMINISTRATION OFFICE AREA, BID NO. 52200-14B-021 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
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MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
 
From:  Tammy Turner, Buyer II 
 
Date:  October 6, 2014 
 
Subject: Invitation to Bid No. 52200-14B-021 
  Replace Carpet in Administration Office Area 
  Mac Sim Butler Detention Facility   
 
Request approval of the above referenced Invitation to Bid to low bid of H & H Carpets, Inc. in 
the amount of $25,759.81, be placed on future agenda for a County Commission meeting. (copy 
of spread sheet attached) 
 
Coordination of award made with Colonel Wanda Robinson. 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Spreadsheet, 
Agenda Page 11-2, is attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR SHERIFF’S OFFICE UNIFORMS, 
BID NO. 52110-14B-025 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
 
From:  Tammy Turner, Buyer II 
 
Date:  October 14, 2014 
 
Subject: Invitation to Bid No. 52110-14B-025 
  Sheriff’s Office Uniforms 
   
Request approval of the above referenced Invitation to Bid to low bid of Azar’s Uniforms in the 
amount of $33,390.00, be placed on future agenda for a County Commission meeting. (copy of 
spread sheet attached) 
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Coordination of award made with Sheriff D.T. Marshall 
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Spreadsheet 
and Contractual Agreement, Agenda Pages 12-2 through 12-5, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED BID AWARD FOR LEATHER AND ACCESSORIES, 
BID NO. 52110-14B-026 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
To:  Donald L. Mims, Administrator 
 
From:  Tammy Turner, Buyer II 
 
Date:  October 15, 2014 
 
Subject: Invitation to Bid No. 52110-14B-026, Leather and Accessories 
   
Request approval of the above referenced Invitation to Bid to low bid of GT Distributors of GA. 
in the amount of $7,806.25, be placed on future agenda for a County Commission meeting. (copy 
of spread sheet attached) 
 
Coordination of award made with Sheriff D.T. Marshall 
 
Attachment 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Spreadsheets 
and Contractual Agreement, Agenda Pages 13-2 through 13-5, are attached to these Minutes.) 
 
COUNTY COMMISSION APPROPRIATIONS – APPROVED BUDGET CHANGE 
REQUEST NUMBER 4 FOR $7,500 TO ALABAMA CATTLEMEN’S ASSOCIATION, FOR 
2015 ALABAMA JUNIOR BEEF EXPO  
 
Administrator Mims requested approval of Budget Change Request Number 4, County 
Commission Appropriations. 
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Commissioner Walker made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copy of Budget Change 
Request, Agenda Page 14-1, is attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED POSITION FILL REQUESTS (2) 
 
Administrator Mims presented the following memorandum:   
 
October 23, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims, County Administrator 
 
SUBJECT: Position Fill Requests for Detention Facility 
 
The Montgomery County Commission, at its meeting on October 20, 2014, agreed to place the 
following Position Fill Requests from the Detention Facility on the next agenda: 
 
 1. Corrections Officer Corporal, Position Number 167 

2. Corrections Officer Trainee/Corrections Officer, Position Number To Be 
Determined 

 
I am requesting approval of these items. 
 
Attachments 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the requests.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Position Fill 
Requests, Agenda Pages 15-2 and 15-3, are attached to these Minutes.) 
 
SHERIFF’S OFFICE – APPROVED POSITION FILL REQUEST FOR EMERGENCY 
COMMUNICATIONS OPERATOR I/II, POSITION NUMBER 10 
 
Administrator Mims presented the following memorandum: 
 
October 23, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
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FROM: Donald L. Mims, County Administrator 
   
SUBJECT: Position Fill Request for Emergency Communications Operator I/II, Sheriff’s 

Office 
 
The Montgomery County Commission, at its meeting on October 20, 2014, agreed to place on 
the next agenda a Position Fill Request for Emergency Communications Operator I/II, Position 
Number 10 from the Sheriff’s Office. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copy of Position Fill 
Request, Agenda Page 16-2, is attached to these Minutes.) 
 
PROBATE JUDGE’S OFFICE – APPROVED POSITION FILL REQUEST FOR CUSTOMER 
SERVICE CLERK, POSITION NUMBER 750016043 
 
Administrator Mims presented the following memorandum: 
 
October 23, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Position Fill Request for Customer Service Clerk, Probate Judge’s Office 
 
The Montgomery County Commission, at its meeting on October 20, 2014, agreed to place on 
the next agenda a Position Fill Request for Customer Service Clerk, Position Number 750016043 
from the Probate Judge’s Office. 
 
I am requesting approval of this item.   
 
Attachment 
 

End of Memorandum 
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Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copies of Memorandum 
and Position Fill Request, Agenda Pages 17-2 and 17-3, are attached to these Minutes.) 
 
VARIOUS DEPARTMENTS – APPROVED TRAVEL/TRAINING REQUESTS (7)  
 
Administrator Mims recommended the following Travel/Training Requests for approval by the 
Commission: 
 
DEPARTMENT     TRAVEL/TRAINING REQUESTS 
 
1. Finance Department      Request Number 2 
2. Tax & Audit Department     Request Numbers 1, 2, and 3 
3. Appraisal Department     Request Numbers 3, 4, and 5 
 
 
Commissioner Williams made a motion to approve the requests.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of 
Travel/Training Requests, Agenda Pages 18-1 through 18-7, are attached to these Minutes.) 
 
WAIVED RULES 
 
Chairman Dean requested to waive rules and add the following items to the agenda, and his 
fellow Commissioners concurred: 
 
VARIOUS DEPARTMENTS – APPROVED BUDGET CHANGE REQUESTS (3) 
 
Administrator Mims recommended the following Budget Change Requests for approval by the 
Commission: 
 
DEPARTMENT      BUDGET CHANGE REQUESTS 
  
1. Engineering Department      Request Numbers 3 and 4 
2. Sheriff’s Office       Request Number 1 
 
Vice Chairman Harris made a motion to approve the requests.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Budget 
Change Requests, Agenda Pages 19-1 through 19-3, are attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED PROJECT AUTHORIZATION FORM FROM 
ENVIRONMENTAL MATERIALS CONSULTANTS, INC., REGARDING MONTGOMERY 
COUNTY DETENTION FACILITY 
 
Administrator Mims requested approval of Project Authorization Form from Environmental 
Materials Consultants, Inc., regarding Montgomery County Detention Facility. 
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Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copies of Project 
Authorization Form and Terms and Conditions, Agenda Pages 20-1 and 20-2, are attached to 
these Minutes.) 
 
COUNTY COMMISSION – APPROVED BID AWARD FOR CLEANING OF CELLBLOCKS 
AT MONTGOMERY COUNTY DETENTION FACILITY, BID NUMBER 51100-15B-007 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  October 29, 2014 
 
SUBJECT: Bid No. 51100-15B-007 
  Cleaning of Cellblocks – Montgomery County Detention Facility 
 
Request that rules be waived and approval of award on the above referenced Invitation to Bid, to 
the low bid received from EnviroTek, LLC in the amount of $46,011.25, be placed on the agenda 
for the County Commission meeting on November 3, 2014.  (copy of spread sheet attached) 
 
Coordination of award made with Scott Kramer, City/County Director of Risk Management 
Montgomery, Alabama. 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Williams and unanimously approved by the Commission.  (Copy of Spreadsheet, 
Agenda Page 21-2, is attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED MEMORANDUM OF UNDERSTANDING WITH THE 
ADMINISTRATIVE OFFICE OF COURTS FOR REIMBURSEMENT OF SALARY AND 
FRINGE BENEFITS PAID TO A COURT REFEREE FOR THE 15TH JUDICIAL CIRCUIT 
FOR THE PERIOD BEGINNING OCTOBER 1, 2014 AND ENDING SEPTEMBER 30, 2015 
 
Administrator Mims presented the following memorandum from Juvenile Court Administrator 
Bruce R. Howell: 
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MEMORANDUM 
 
To:  Donnie Mims 
 
From:  Bruce R. Howell 
 
Date:  10/23/2014 
 
Re:  Juvenile Court Referee M.O.U. 
 
Please place the attached Memorandum of Understanding with AOC on the Commissioner’s 
early working agenda for November 3, 2014 with a request to waive rules so that the document 
can be signed and forwarded to AOC.  This is an agreement to reimburse AOC for payment of a 
part-time Referee with the Juvenile Court.  The funds to pay this MOU are deducted from our 
detention bed money (State Money).  Thank you for consideration in this matter. 
 

End of Memorandum 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission.  (Copies of Memorandum 
of Understanding and Appendix A, Agenda Pages 22-2 and 22-3, are attached to these Minutes.) 
 
DETENTION FACILITY – APPROVED BID AWARD FOR INMATE SECURITY SERVICE, 
BID NUMBER 52200-15B-002 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  October 29, 2014 
 
SUBJECT: Bid No.  52200-15B-002 
  Inmate Security Service – Detention Facility 
 
Request that rules be waived and approval of award on the above referenced bid to the over-all 
low bid of 8284, Inc., for an amount $40.02, based on hourly prices for regular ($13.34), 
unscheduled ($13.34), and holiday ($13.34) hours to be placed on the agenda for the County 
Commission meeting on November 3, 2014. (copy of spread sheet attached) 
 
This will be a one (1) year contract with the option to renew for two (2) years, in one year 
periods.  A price increase may be allowed after the first year, but shall not exceed 5% per year. 
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Coordination of award made with Sheriff D.T. Marshall  
 
Attachment 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve the request.  The motion was seconded by Vice 
Chairman Harris and unanimously approved by the Commission.  (Copies of Spreadsheets, 
Agenda Pages 23-2 and 23-3, are attached to these Minutes.) 
 
YOUTH FACILITY – APPROVED BID AWARD FOR KITCHEN EQUIPMENT, BID 
NUMBER 52603-15B-008 
 
Administrator Mims presented the following memorandum from Buyer II Tammy Turner: 
 
MEMORANDUM 
 
TO:  Donald L. Mims, Administrator 
 
FROM: Tammy Turner, Buyer II 
 
DATE:  October 29, 2014 
 
SUBJECT: Bid No.  52603-15B-008 
  Kitchen Equipment – Youth Facility 
 
Request that rules be waived and approval of award on the above referenced bid to the lowest 
responsible bidder using the 3% local vendor preference Code of Alabama Section 41-16-50(a), 
to Hawk, Inc. in the amount of $56,120.58, be placed on the agenda for the County Commission 
meeting on November 3, 2014. (copy of spread sheet attached) 
 
Coordination of award made with Bruce Howell, Juvenile Court Administrator 
 
Attachment 
 

End of Memorandum 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission.  (Copies of Outside and 
Local Vendor Data Sheet and Spreadsheet, Agenda Pages 24-2 through 24-4, are attached to 
these Minutes.) 
 
WAUGH-MT. MEIGS VOLUNTEER FIRE PROTECTION AUTHORITY – APPROVED 
BOARD MEMBER REAPPOINTMENT 
 
Administrator Mims presented the following memorandum: 
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October 23, 2014 
 
MEMORANDUM 
 
TO:  Montgomery County Commission 
 
FROM: Donald L. Mims 
  County Administrator 
   
SUBJECT: Waugh-Mt. Meigs Volunteer Fire Protection Authority Board Reappointment 
 
The term of Alma Bowen has expired as a board member of the Waugh-Mt. Meigs Volunteer 
Fire Protection Authority.  Ms. Bowen has expressed her desire to be reappointed to this Board. 
 
I am requesting that the Commission waive rules and consider approval of this reappointment. 
 

End of Memorandum 
 
Commissioner Ingram made a motion to approve board member reappointment of Alma Bowen 
with a term expiring March 1, 2019.  The motion was seconded by Vice Chairman Harris and 
unanimously approved by the Commission.  (Copy of Board Members’ Appointment Page, 
Agenda Page 25-2, is attached to these Minutes.) 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION FOR A PLAQUE TO BE 
DESIGNED AND PAID FOR BY THE MONTGOMERY IMPROVEMENT ASSOCIATION 
AND PLACED ON THE EXTERIOR OF MONTGOMERY COUNTY ADMINISTRATION 
BUILDING AND COURTHOUSE ANNEX I, WITH THE PROVISION THAT THE COUNTY 
COMMISSION APPROVE THE FINAL DESIGN AND WORDING OF THE PLAQUE  
 
Administrator Mims requested approval of authorization for a plaque to be designed and paid for 
by the Montgomery Improvement Association and placed on the exterior of Montgomery County 
Administration Building and Courthouse Annex I, with the provision that the County 
Commission approve the final design and wording of the plaque. 
 
Vice Chairman Harris made a motion to approve the request.  The motion was seconded by 
Commissioner Ingram and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED AUTHORIZATION FOR CHAIRMAN TO 
EXECUTE A LAND AND BUILDING OPTION FOR PROPERTY LOCATED AT 3080 
MCGEHEE ROAD FOR A VALUE NOT TO EXCEED THE APPRAISED VALUE 
 
Administrator Mims requested approval of authorization for Chairman to execute a Land and 
Building option for property located at 3080 McGehee Road for a value not to exceed the 
appraised value. 
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Commissioner Ingram made a motion to approve the request.  The motion was seconded by 
Commissioner Walker and unanimously approved by the Commission. 
 
COUNTY COMMISSION – APPROVED PRESENTING SURPLUS COUNTY SEALS FROM 
THE COMMISSION OFFICE TO COMMISSIONER REED INGRAM AND FORMER 
COMMISSIONER DIMITRI POLIZOS 
 
Administrator Mims requested approval to present surplus County Seals from the Commission 
Office to Commissioner Reed Ingram and Former Commissioner Dimitri Polizos. 
 
Commissioner Williams made a motion to approve the request.  The motion was seconded by 
Vice Chairman Harris and unanimously approved by the Commission.  (Copies of Attorney 
Gallion’s Opinion, Memoranda, and Picture, Agenda Pages 28-1 through 28-4, are attached to 
these Minutes.) 
 
COMMENTS BY COMMISSIONERS AND ATTENDEES 
 
Chairman Dean asked Ms. Florence Cauthen to stand and be introduced to the audience.  He 
stated that she is the new Deputy Administrator and informed the audience that she is the 
County’s first female Deputy Administrator. 
 
Chairman Dean stated that it is a special time for the Commission and asked Montgomery Mayor 
Todd Strange, to come forward and say his goodbyes to Commissioner Ingram.  Mayor Strange 
told the audience that 10 years ago Dimitri Polizos, Reed Ingram and he joined Elton Dean and 
Jiles Williams as Commissioners.  He stated that time marches on and that the relationship 
between the City and County is no better than the personal relationships.  He said that there is so 
much strength in having the functions of Risk Management, E.M.A., Personnel, Information 
Systems and Library shared between the two entities.  He informed the audience that 
Commissioner Ingram moves on to different positions of influence as former Commissioner 
Polizos has done.  Mayor Strange said that the County is beholding to the legislature and that the 
County needs their votes.  He told Commissioner Ingram and his wife, Karen, that this is an 
exciting time for them, and that Commissioner Ingram will go on to do great work.  He requested 
that Commissioner Ingram take care of our community as it comes out of a great recession and to 
have compassion, great purpose and to reach out to everyone.  Mayor Strange added that 
together we could get a lot done.  He stated that everyone needs to be sure the governor knows 
the type of person that needs to replace Commissioner Ingram.  He then congratulated 
Commissioner Ingram and told Karen to keep him on the straight and narrow. 
 
Chairman Dean presented Commissioner Ingram with a card from the Commission.  He told the 
audience that Commissioner Ingram is compassionate and cares about people.  He stated that he 
and Commissioner Ingram shared their childhood and will always remember where they started.  
He said that it doesn’t matter if you are a Republican or a Democrat, just so long as you are 
loving people.  He said that they need to go in as leaders to do what is right for the people they 
serve.  Chairman Dean added that Commissioner Ingram ran unopposed for the Alabama House 
of Representatives District Seat 75 and noted that his running unopposed says a lot about 
Commissioner Ingram and the type of person he is. 
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Attorney Gallion stated that he has been with the County since 1985, has watched it grow and 
believes that it is the best governing body in the country.  He added that he has never seen a body 
of people work better together led by Commissioner Ingram.  He told Commissioner Ingram that 
he has done an outstanding job and he personally wishes him the best of luck. 
 
Vice Chairman Harris stated that when he was running for Commissioner and they announced 
him as the winner, that the first person there to congratulate him was Commissioner Ingram. He 
stated that Commissioner Ingram is truly a servant leader and that he does what’s best for the 
people he represents.  He told Commissioner Ingram not to forget the Commission. 
 
Commissioner Walker stated that she only joined the Commission in February and that she is 
incredibly disappointed that she will not be able to work alongside Commissioner Ingram.  She 
stated that they have a great friendship and that constituents have told her when there is an issue 
they go to Commissioner Ingram and he would take care of it himself.  She stated that he has 
done an incredible job and she appreciates all he has done. 
 
Commissioner Williams stated that he is not going to miss Commissioner Ingram because he 
knows where he will be; adding that he himself was on top of the hill for 25 years.  He stated that 
Commissioner Ingram will make a difference and that he will help the Commission get some 
things done in the future.  He stated that while the Commissioners have disagreed, they were not 
disagreeable.  He added that no one will be able to take Commissioner Ingram’s place.  He said 
that Commissioner Ingram has taken his own tractor to fix roads and always looks to make a 
better life for the people he serves.  Commissioner Williams said that Commissioner Ingram will 
do better and more and will be a leader up on the hill. 
 
Administrator Mims told the audience that Commissioner Ingram’s dad used to call him 
“Rabbit” because he was everywhere.  Administrator Mims indicated that Commissioner Ingram 
was everywhere as a County Commissioner and that he would do the same in the Alabama 
Legislature.  He told Commissioner Ingram that he wants the best for him.   
 
Commissioner Ingram thanked everyone for their kind words.  He told them that he has enjoyed 
serving, the fellowship, and learning.  He said that when he ran, he ran to win and that he owned 
one suit and one pair of dress shoes back then, and he knew nothing about the day-to-day 
operations of the Commission.  Commissioner Ingram stated that he has learned a lot over the 
last 10 years.  He thanked everyone and told them that he will be back.  He asked Danise Nettles 
of the Engineering Department to come down to the podium.  He told the audience that Ms. 
Nettles has done a remarkable job and was always one step of ahead of him.  Commissioner 
Ingram presented her with a County Commission Challenge Coin for her outstanding work and 
told the audience that everyone deserves a challenge coin.  He said that every department has 
done an excellent job and thanked everyone for being a part of his journey. 
 
Chairman Dean said that today is a sad day but a good day.  He said that Commissioner Ingram 
will move on to continue his good work.  He said that he applauds and commends him.  
Chairman Dean said “Rabbit, I congratulate you again.” He told the audience that Commissioner 
Walker bought a cake and welcomed everyone to a piece of it after the meeting.    
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RECESS TO INFORMATION SESSION 
 
Chairman Dean recessed the Formal Session to the Information Session. 
 

INFORMATION SESSION 
 

COMMENTS FROM SCHEDULED ATTENDEES, STAFF AND COMMISSIONERS 
 
COMMENTS FROM COUNTY ATTORNEY THOMAS T. GALLION, III 
 
County Attorney Thomas T. Gallion, III, informed the Commission that today would be 
Montgomery Advertiser Reporter Scott Johnson’s last day of reporting on the Commission and 
stated that Mr. Johnson has done a great job. 
 
PRESENTATION BY 1ST VICE PRESIDENT JUNIE J. PIERCE, III, EXECUTIVE 
DIRECTOR STEVEN TEARS AND BOARD MEMBER GLENDA EASTERLING WITH 
THE MONTGOMERY HUMANE SOCIETY 
 
1st Vice President Junie J. Pierce, III, with the Montgomery Human Society introduced Executive 
Director Steven Tears and Board Member Glenda Easterling.  Mr. Pierce briefed the 
Commission regarding statistics for the Montgomery Human Society and requested additional 
funding in the amount of $50,000.  After discussion, the Commission agreed to place a Budget 
Change Request in the amount of $62,500 on the next agenda and to put them back in the budget 
for $500,000.  (Copy of Montgomery Humane Society Additional Funding Request and Budget 
Sheet, Pages 30-1 through 30-3, are attached to these Minutes). 
 
PRESENTATION BY MANAGING DIRECTOR MIKE DUNN WITH MERCHANT 
CAPITAL 
 
Merchant Capital Managing Director Mike Dunn briefed the Commission regarding the possible 
refunding of the Series 2006 Bonds.  The Commission agreed to place an authorization on the 
next agenda, if one is not already in place.  (Copy of Refunding Information, Page 31-1, is 
attached to these Minutes). 
 
COMMENTS FROM PUBLIC AFFAIRS DIRECTOR DIDI HENRY 
 
Public Affairs Director DiDi Henry reviewed upcoming events with the Commission, noting 
several events on the calendar including the Veteran’s Day Parade and Concert on November 11.   
She informed the Commission that the County Clean-Up Days schedule will change in 
November and December due to the holidays – with collections being moved to November 22nd 
and December 20th.  She congratulated Commissioner Reed Ingram on his new positon as the 
Alabama State Representative for District 75 and said that she has enjoyed working with him for 
the last six years. She acknowledge Montgomery Advertiser reporter Scott Johnson and wished 
him well as he pursued other ventures. She said that he was an asset to the Advertiser; he was 
tough but fair, and thanked him for his reporting of the Commission. 
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COMMENTS FROM ADMINISTRATOR MIMS 
 
Administrator Mims presented a Schedule of Upcoming Bids/Contract Renewals for November 
2014, December 2014 and January 2015. 
 
ADJOURNMENT 
 
Commissioner Ingram made a motion to adjourn the meeting of the Montgomery County 
Commission on November 3, 2014, at 10:51 a.m. The motion was seconded by Vice Chairman 
Harris and unanimously approved by the Commission. 
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